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T o m t_ t n o i dung: 

Co the ban cd chitt thien phu trong kinh doanh, cung cd the 
ban kinh doanh thua 16... Cho dit ban la nguai nhu the nao thi ban 
ciing nen hieu rang: Stf nghiep cua ban khdng phai la do dng trdi 
dem den. Dieu quan trong Id nam d to chat con nguai ban. Bdi vay 
muon thdnh cdng thi ban phai biet diic rut kinh nghiem ciia nhitng 
nguai di truoc thdnh cdng. 

The gidi ngay nay la the gidi ciia canh tranh, ai gidi thi nguai 
ay thdng theo diing nguyen tdc "ke manh thi thang ma ke yeu thi 
bai". Do dd, ai ai ciing mudn hoc hdi that nhieu nhitng pliong each 
song, kinh nghiem ciia nhitng nguai thanh dat. 

Xua't phdt tit nhu cdu nay, cuon sdeh "Con duang di den thanh 
cong" se giiip cdc ban tim hieu kinh nghiem song, lam vice cua 
nhUng ngUoi thanh cdng ndi tieng nhieu vd cd ndi tieng it tren 
the gidi. Trong dd khdng the thieu nhdn vat chinh, mot nhd kinh 
doanh noi tieng trong khu vUc chung ta la ngai Ly Gia Thanh. Ong 
lap nghiep tu" hai ban tay trang, von khong cd dia vi xd hoi, khdng 
phdi la xua't than tif con nhd giau cd, khdng duac hoc nhieu nhung 
dng dd trd thdnh mot nhd dau tu, mua ban co phieu, bat dong san 
ldn tren the gidi. Ong dat dupe nhvlng ky tich nhu vay Id nhd cd 
tri thdng minh kinh doanh doc ddo, cd kha ndng phan doan vd 
cham chi hon nguai. 

Tom lai, neu ban mud'n cd mot mita boi thu ciia mot nam thi 
hay di gieo hat, neu ban muon cd thdnh cdng ciia muai nam thi hay 
nudi duang tinh cam vd cham sdc ban be./. 
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CHUONGI 

PHAI BIET PAU TU TtOl CHO 

"Neu khong co kha nang quyet doan thi ca ddi ngtfdi 
kinh doanh cung gio'ng nhit ngtfdi cheo thuyen doc mdc 
gitfa bien, mai trdi dat trong song to gio ldn, bien ca menh 
mong. Co the noi ong Ly Gia Thanh la ngtfdi rat gioi nam 
bat cd hoi. Ong da phan doan dtfdc cd hoi tot nhat dang 
"an giau" d ndi dau bang chinh con mat cua minh. Hdn 
ntfa, ong biet phan tfng nhanh chdng doi vdi cd hoi ay". 

1. Xem xet thai the va n_m lay cff hpi: 

Suy nghi manh nha diu tien mong mudn gay dtfng stf 
nghiep rieng ciia dng Ly Gia Thanh xua't phat ttf phan 
doan chinh xac ve thdi the. 

Cud'i the ky 20, so' ddng ngtfdi dan dai luc do sang 
Hong Kong bang dtfdng bd va dtfdng bien khien cho dan so' 
Hong Kong ttf 560.000 ngan ngtfdi trong thdi ky quan Nhat 
chiem ddng vao thap ky 40 da tang den gan 2 trieu ngtfdi 
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vao nam 1950. Nhu'ng ngifdi dan dai luc da dem den cho 
manh dat Hdng Kong nguon vdn. ky thuat, siic lao dpng ddi 
dao, dong thdi cung md rdng thi trddng Hong Kong. 

Ngoai ra, ldi ich trong dai luc bi anh hddng nhieu nen 
nhu'ng nha dau td td ban mfdc ngoai, ngan hang, cdng ty 
va xi nghiep cua nifdc ngoai d cac thanh phd' ldn nhd 
Thifdng Hai, Thien Tan, Quang Chau... da lan lu'dt chuyen 
sang Hdng Kong. 

Nhu'ng didu nay da lam lanh "vet thifdng" cua Hong 
Kong trong thdi kv bi Nhat Ban chie'm ddng va tinh hinh 
khung hoang kinh te' cua the' gidi dau nam 30 cua the ky 
20. Nen kinh te Hdng Kong da cd difdc ddng life khdi ddng 
cua vdn va siic hd trd ciia nhan tai, cdng them gia thue lao 
ddng re mat nen da dem den cho Hdng Kong dang ngoi 
ngdp vat ldn mot cd hdi "trdi day vifdn minh". 

Nhifng luc ay tai Hdng Kdng cd rat nhieu ldi don dai 
cho rang, nhan dip nay Chinh phii Trung Qud'c se lay lai 
Hong Kdng khien cho ngifdi dan lo lang khon cung. 

Sau dai chie'n the gidi lan thd hai nen kinh te' the gidi 
da hdi phuc nhanh chdng va bat dau phat trien. Tat ca 
nhirng dieu nay deu cho thay ndn kinh te' Hong Kdng cd 
da di len dac biet. 

Ong Ly Gia Thanh tin tddng vao tifdng lai kinh te phat 
trien to't ciia Hong Kdng. Ong tin vao kha nang phan doan 
ciia minh: day la cd hdi td't nhat de gay difng sir nghiep cua 
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minh, khong nam lay difdc cd hoi ngan vang nay thi hoi 
han se muon. 

Ong da nhat quyet xin tir chile va diing ra gay ddng sir 
nghiep ciia minh trong hoan canh ay. 

Ong da chon nganh nhda de lam hdd'ng phat trien. 
Xuat phat tif hai suy nghi, mot la da tirng lam trong Cong 
ty nhifa nen ong da tich luy dddc rat nhieu kinh nghiem 
trong linh vifc kinh doanh va san xua't nhifa. Nhifng dieu 
nay hoan toan co the coi la tien von gay diing sd nghiep 
ciia ong. 

Sau nay nhd lai nhu'ng nam thang lam viec d Cdng ty 
nhifa dng Ly Gia Thanh da ndi rat thang than rang: "Nhu'ng 
nam thang ay chinh la quang thdi gian ren luyen tuyet vdi 
nha't trong cudc ddi tdi. Nha't la lam nhan vien tiep thi, tdi 
da hoc difdc rat nhieu dieu va ciing hieu difdc rat nhieu 
chuyen. Ngay hdm nay cd trong tay 1 ty dd la Hdng Kdng thi 
tdi ciing khdng the mua noi nhifng kinh nghiem quy bau ay". 

Thil hai, nghe nhifa la nghe thinh nha't tren the gidi 
luc ay, cd tddng lai phat trien xan lan. Cac san pham nhifa 
gia cdng de dang, dau td it vd'n, hieu qua nhanh, rat thich 
hdp cho nhifng ngddi kinh doanh nhd, Id. Cac nguyen lieu 
san xuat nhda nhap chii yeu tif Au, My, san pham cung cd 
the tieu thu d thi trddng trong nifdc va xuat ca ra nddc 
ngoai. Tom lai thi trddng tieu thu rat ldn, la mot nganh rat 
tiem nang. 
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Tai sao ong Ly Gia Thanh lai co su1 lira chpn thong 
minh, sang sudt nhu vay? Dd la vi ngoai chuyen tam vao 
cdng viec thi luc nao dng cung chu y den stf thay doi cua 
thdi cudc. Ong cd nhu'ng am hieu nhat dinh ve nhu'ng cd 
hdi, thach thu'c cua cac nganh nghe trong tinh hinh mdi va 
dng da biet chuyen hoa sd hieu biet nay thanh each suy 
nghi ciia minh. 

Do vay, dng mdi cd difdc stf phan doan chinh xac trong 
giay phut quan trpng. 

Dii chung ta lam nhan vien hay tao dtfng stf nghiep cho 
minh thi deu can phai cd nhu'ng nhan thu'c tinh tao ve 
tddng lai cua nganh nghe minh dinh lam. 

Khi mdt nganh nghe nao dd mdi hdng thinh thi nghia 
la cd tddng lai phat trien rat ldn, ddi hdi phai cd qua trinh 
lam lung gian khd. Khi nganh nghe nay da trd nen quen 
thudc, rat de chen chan vao thi tile la tddng lai phat trien 
cua nd se cd han. Khoang each mong manh nay ludn an 
giau rui ro va cd hoi. Dd cung chinh la nguyen ly td nhien, 
ngddi theo thi sd'ng ma ngddi chdng thi chet. NgUdi kinh 
doanh quan trong nha't la phai cd con mat nhin thdi the. 

Ai cung cd the nhan ra dtfdc cd hoi den nhtfng khdng 
phai ai ai cung nfim dtfdc nd. Ngtfdi thanh cdng khdng phai 
sinh ra da cd kha nang n^m lay cd hpi, ho n.m dtfdc cd 
hdi vi hp hay de y, quan sat va biet suy nghi hdn nhtfng 
ngtfdi khac. 
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2. Hay nam lay "nghe thuat thdi co"' dau tir. 

Dieu quan trong nha't cua kinh doanh chinh la nam lay 
cd hoi kinh doanh, dung cam dau td. Ngddi khdng nam 
dddc cd hdi dau td thi se khdng the thanh cdng. Dieu nay 
ch_c chang ai ban cai gi diing khdng nao. Ong Ly Gia 
Thanh da lam nhd the nao? Trong moi trddng dau td rat 
cin den van de nam lay cd hdi dau td. Khdng nen dau td 
khi cd hdi chda chin mudi va cung khdng nen dau td khi 
cd hdi da qua chin muoi. Neu nhd dau td khi cd hoi chda 
chin muoi thi se gap nhieu khd khan, mud'n rut khdi cung 
khdng dddc, danh phai dau khd chiu ddng hoan canh quan 
bach. Nhdng neu mdi trddng dau td da chin muoi ma 
khdng dam dau td thi se mat di cd hdi cd ldi nhat. Do vay, 
lam the nao de n.m bat cd hpi dau td to't nha't la van de 
ddi hdi suy nghi rat nhieu ciia nha dau td. 

Trong nSm 1992, dng Ly Gia Thanh da tien hanh rat 
nhieu ke hoach dau td d dai luc. Nam 1993, do ndi dia dai 
luc dddc dau td qua manh nen xuat hien nan lam phat tien 
te, vong quay chu chuyen cua tien te bi that chat. Trddc 
tinh hinh ay phai ghim xu the phat trien qua manh, do vay 
nhieu ke hoach dau td cua dng Ly Gia Thanh, trong dd cd 
ca viec xay ddng quang trddng Phddng Ddng cung gap rat 
nhieu r_c rdi. The la cd ngddi ndi rang dng Ly Gia Thanh 
bi am dau, cddi len lurig hd roi thi rat khd xudng; cd ngddi 
lai ndi rang ong Ly Gia Thanh dang chd cd hdi. 

Dung la dieu kien dau td trong ndi dia dai luc co le 
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khong ly tddng. Ong Ly Gia Thanh la mot ngddi rat kin dao 
nen noi ong dang chef cd hoi thi ciing co ly. Nhdng ban 
than ong hieu ro va cho rang, didu kien dau td chda chin 
mudi thdc sd. Chef thdi cd de dau td d trong ndi dia rat can 
thiet, tham chi cd rac rdi gi thi cung phai thu" "dich den thi 
quan chan lai va nddc dang len thi dd' dat lap". 

Khu vdc phd' Vddng Phu Tinh tii chd hoang vang da bat 
dau dddc xay ddng. Theo ke' hoach thi sau khi xay ddng, 
quang trddng Phddng Ddng se cao 70m, khdng chi cui 
xudng nhin ngam dddc tiing vien gach, vien ngdi trong 
hoang cung Tii Cam Thanh ma con phong tam mat nhin ra 
toan canh Trung Nam Hai xa xa. 

Hdng Kdng da quen xay ddng nha cao tang, neu khdng 
cao 100m thi khdng the ndi gi dd la Plaza. Xay ddng toa 
nha chi cao cd 70m thdi thi ddi vdi nha doanh nghiep 
Hdng Kdng - Ly Gia Thanh la mdt viec con con. Tuy nhien, 
day la thu dd Bac Kinh, la trai tim ciia ca dat nddc Trung 
Qudc vi dai. Mud'n xay mpt cdng trinh kien true cao nhd 
vay thi lai trd thanh van de ldn, gay sd quan tam chii y 
ciia rat nhieu ngddi. 

Nhan dan thanh pho BSc Kinh da thao luan rat soi ndi 
ke hoach cai tao khu phd' cd Vddng Phu Tinh. Hp lo ring, 
kien true to ldn ay se pha hdng canh quan nhan van cua 
thu dd Bdc Kinh. 

Thdc ra, nhu'ng gi moi ngddi lo ldng ddu cd cd sd vi 
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theo yeu cau ciia Uy ban Quy hoach Nha nddc ve quy 
hoach thi Thu do B_c Kinh dddc lay Cd Cung lam trung 
tam, nhu'ng kien true xay ddng khac bat bupc phai phoi 
hdp vdi canh quan ben ngoai Cd Cung. Theo quy dinh, tir 
trung tam Cd Cung phong tam mat ra ngoai 360 do thi 
khdng dddc nhin thay bat cii mdt cdng trinh kien true nao, 
chi nhin thay tddng thanh va bau trdi xanh ngan ngat. 
Nhitng ndi each Cd' Cung cang xa thi cac cdng trinh xay 
ddng cang dddc xay cao hdn. 

"Quy hoach tdng the thanh phd' B&c Kinh" do Qud'c Vu 
vien phe chuan da xac dinh rd rang: "Nhdng doan dddng 
men theo vanh dai sd' hai va phia Tay dddng Tien Mdn ya 
dddng Trang An cho phep xay ddng nha cao tang vdi do 
cao dddi 30m, khu dac biet dddc khdng che dddi 45m". 

Vay ma Quang trddng Phddng Ddng nam trong khu vdc 
dp cao xay ddng dddi 30m lai dddc thiet ke vdi dp cao tren 
70m, nhd vay rd rang la khdng phii hdp vdi yeu cau quy 
hoach ciia thanh phd. 

Ngoai ra, dien tich xay ddng Quang trddng Phddng Ddng 
lai vddt gap 7 lan so vdi yeu cau quy hoach trong thanh 
phd. Nhd vay la quang trddng nay viia cao lai viia to. 

Do dd, rat nhieu chuyen gia len tieng phan ddi, hp da 
viet ddn giii Trung Udng de nghi dieu chinh dd an cdng 
trinh xay ddng quang trddng nay theo diing phap luat da 
ban hanh. 
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Cuoi nam 1994, Trung Ucfng da trieu tap cupc hpp ve 
cong tac kinh te toan qud'c va lan nQa ra quyet dinh dieu 
chinh mile do vi mo va ngan chan nan lam phat. Qua do, 
de ra quy mo xay dung cd ban, tile la thu nho lpi nhuan 
cua cac cong trinh xay dtfng cao cap, neu khong phii hpp 
vdi quy dinh qudc gia thi se bi yeu cau dinh lai. 

Kinh phi dau tu" xay diing cdng trinh nay la 1,2 ty do la 
Hong Kdng (chtfa bao gom gia dat). Theo quy dinh nha 
nddc, nhu'ng dd an hdp tac dau td vtfdt qua mpt ty dong can 
phai xin phep ciia Uy ban Ke hoach nha nddc vdi danh 
nghia cua Uy ban Nhan dan thanh phd; can phai gdi nhu'ng 
bao cao nghien ciiu kha thi va nhtfng thu tuc can thiet trddc 
khi chinh thu'c thi cdng. Nhdng Uy ban Nhan dan thanh 
phd van chda lap dd an thi da bat dau thi cong rdi, chi! 
diing ndi gi la bao cao kha thi hay la cac thu tuc xin phep 
xay ddng nao khac. Hdn nQa Trung ddng cung da ddng y 
vdi y kien kien nghi ciia cac chuyen gia la dd an quang 
trddng Phddng Ddng da vi pham nghiem trpng nhu'ng quy 
dinh cd lien quan ve quy hoach cua Nha nddc ddi vdi 
thanh phd'. Nen dau nam 1995, Chinh phu da ra lenh dinh 
chi xay ddng cdng trinh quang trddng Phddng Dong. 

Ong Ly Gia Thanh hieu rang vdi nhdng van de ldn nhd 
the' nay thi Chinh phu Trung Qud'c se kien quyet khdng 
nhtfdng bp nUa budc. Nhdng dng ciing biet la neu khong 
trai vdi nguyen tdc thi chang cd gi khdng the thay ddi 
dddc. Do vay, TSp doan Trddng Thtfc da chd dong ban bac 
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thay ddi dd an xay dying vdi cac cd quan hQu quan cua 
thanh phd' Bac Kinh khien cho dd an nay khdng bi chet tif 
trong bao thai. Cho dii nhd vay se khien cho ke hoach xay 
ddng quang trddng Phddng Ddng bi tdn that chut it thi tuyet 
ddi bao dam khdng bi 16 nang, chi cd dieu la kiem tien it 
di mot chut ma thdi. 

Khong lau sau Tap doan Trddng Thdc da ra thdng cao 
cho thay hoan toan chap hanh nhu'ng quy dinh cd lien 
quan cua Chinh phu Trung Qudc va con nhan manh: 

"Do Quang trddng Phddng Ddng dddc xay ddng tren 
khu vdc cai tao cua khu phd' cd thanh phd' Bac Kinh nen 
can cut vao nhQng quy dinh trong Luat Quy hoach thanh 
phd' B&c Kinh thi nhdng cdng trinh xay ddng d day bat 
buoc phdi tien hanh xay ddng theo quy hoach, nhQng 
ngddi sQ dung dat trong khu vdc nay can phai tuan theo 
quy hoach cua thanh phd. Tap doan Trddng Thdc cho 
rang nhQng dieu khoan trong Luat quy hoach cua thanh 
phd' rat hdp ly, ddng thdi nhQng bp luat quy hoach nay 
cung dddc ap dung tai Hdng Kdng va nhieu nddc phddng 
Tay khac. Bat cQ ngUdi nUdc ngoai nao den Trung Qud'c 
dau td deu phai tuan theo phap luat cua Trung Qudc, bat 
cQ ca nhan hay td chQc nao mud'n gay ap lUc qua du lu§n 
qud'c te de minh nam ngoai luat phap Trung Qud'c thi 
khdng thoa dang". 

Thai dp chu ddng, tich cifc cua dng Ly Gia Thanh da 
thtf hien dddc tac phong lam viec cua dng 1̂ Tfljf̂ Efl̂ flBA R9#!W THUM 

J/U BiEN 
$ 6 : . Y . Y . ^ 3 _ r ; 
PHU BAN: 
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stfa sai khi mac loi, dong thai ciing the hien su" chin chdn 
cua ong trong linh vtfc chinh tri. 

Ngay 11 thang 3, ong Ly Gia Thanh da tuyen bd vdi the 
gidi rang, Tap doan Trtfdng Thtfc hdp tac rat vui vd, td't 
dep vdi Uy ban Nhan dan thanh phd Bac Kinh, chi la sila 
ddi mot chut phtfdng an xay dtfng. Ong da nhan manh, xay 
dtfng bat ctf cdng trinh nao d bat ctf ndi dau thi phai trai 
qua stf ban bac, thoa thuan thi mdi di den xac dinh cudi 
ciing, van de dtf an quang trtfdng Phtfdng Ddng khdng cd gi 
"ky la" ca. 

Ngay 12 thang 3 bao "Lien hdp" da dang tin nhtf sau: 

"Dien tich dat bi thu nho va thdi gian cdng trinh quang 
trtfdng Phtfdng Ddng bi keo dai khien cho tap doan Trtfdng 
Thtfc bi tdn that diing khdng?" 

Ong Ly Gia Thanh da tra ldi: "Chi cd ma mdi tdn thai! 
Dien tich bao nhieu khdng quan trpng, gia dat d ndi dia vdi 
gia dat Hdng Kdng khdng the so vdi nhau dtfdc, neu so 
sanh thi nhtf la vi trdi vdi dat. Gia dat d Hdng Kong dat, 
ndi dja dai luc thi hoan toan khac, re hdn nhieu". Ong 
cung ndi rang bay gid chang cd gi buon ca, rdi thi di danh 
bdng, can tridu tap hop cd ddng thi hpp, rat vui ve..." 

Ong Ly Gia Thanh "vui ve" nhd vay thi cac cd ddng cua 
Tap doan Trddng Thdc da yen tam rat nhieu, gia cd phie'u 
cua Tap doan Trddng Thdc khdng he cd bien ddng nhieu. 

Tat cd nhu'ng dieu nay cho thay dng Ly Gia Thanh da 
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sdm chuan bi vol nhQng rac rdi xay ra. Ong co du nhan nai 
de cho" ddi sQ viec cd nhQng bQdc chuyen bien tot dep. 

Den thang 6 nam 1996, tinh hinh da cd bQdc chuyen 
bien tot dep. Dd an quang trQdng PhQdng Ddng da dddc Uy 
ban Ke hoach Nha nude trinh Qud'c Vu vien phe chuan. DQ 
an xay ddng quang trQdng trai qua ba chim bay ndi nhQng 
cung di den thanh cdng. Den trQdc ngay 50 nam ky niem 
Qud'c khanh nam 1999, quang trddng Phddng Ddng da dddc 
tuyen bd' hoan tat toan bd. 

Vdi nhQng khd khan 6 tren thi mdi trddng dau td trong 
ndi dia dai luc v in chda dddc chin mudi thdc sd, thoat dau 
dng Ly Gia Thanh v in chan chQ chQa dau td nhieu tien 
vao trong ndi dia cung cd ly do ciia minh. 

Nhdng, dd an hdp tac giQa dng Ly Gia Thanh va thanh 
phd' Bac Kinh da cd nhQng bddc phat trien xan lan, chac 
chin la se cd ldi. Tuy rang dd an hdp tac nay chda dddc 
thuan ldi cho lam nhdng dd'i vdi dng thi dd la mdt thang 
ldi cdc ky to ldn, vi hinh nhd dieu kien dau td trong ndi m 

dia da chin mudi, hoac chdm chin mudi. 

Dieu ky dieu chinh la d chd dng Ly Gia Thanh da tien 
quan vao trong ndi dia khi ma dieu kien dau td vQa chin 
mudi cung khdng sdm ma cung chang mudn. Neu nhd vao 
dau tQ sdm qua thi se bi 16 vd'n, con neu qua mudn thi se 
Id nhieu cd hdi tot dep. Day chinh la mot nghe thuat dau 
tQ va dng Ly Gia Thanh da dddc coi la nha nghe thuat cua 
nghe nay day. 
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Do do chiing ta co the tddng tddng ngay ra la ong da 
dau tu1 vao trong noi dia thanh cong nhu* the nao, va chiing 
ta cang kham phuc ong ay ve each n3m bat dtfpc thdi cd 
dau td mot each to't nhat. 

3. May man chien thing tat ca 

Trong gidi kinh doanh lieu co t6n tai khai niem "may 
mSn" hay khong? Da co ngddi nghien ciiu "van may" cua 
ong Ly Gia Thanh va da phat bieu vdi bao "Thdi dai" ra 
ngay 29/10/1979 rang: Ong Ly la cay cau nd'i trdi, cau ndi 
nay cd nghia la dng cd thanh cdng nhd ngay hdm nay la 
cung cd duyen vdi vi than may man. 

Nam 1981, dng Ly Gia Thanh da phat bieu y kien cua 
minh ve van de nay nhd sau: "Trddc nam 20 tudi, 100% 
thanh qua ciia sd nghiep phai dda vao ddi ban tay can cii 
lam ra; nhdng tif nam 20 tudi den nam 30 tudi thi sd 
nghiep cung da cd nen tang nhd, thanh cdng ciia 10 nam 
dd thi cd den 90% la dda vao cham chi lam an con 10% 
la dda vao may man; sau dd thi ty le cua cd hpi da dddc 
dan tang len. Den ngay nay thi cd the ndi la van may da 
chiem 3 den 4 phan". 

Nam 1986, dng Ly Gia Thanh lai tie'p tuc ndi ve quan 
diem nay la: "Ndi ve thanh cdng thi da sd ngddi Trung 
Qud'c deu rat khiem tdn ndi rang la do may man, rat it co 
ngddi ndi rang minh thanh cdng la do minh da lam viec 
cham chi va cd ke hoach_cu the. Tdi thay thanh cdng dddc 
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chia thanh ba giai doan. Giai doan thd nhat la hoan toan 
dtfa vao lam viec cin cii, cham chi, khong ngifng vifdn len 
de cd dtfdc thanh qua; giai doan thd hai tuy co sif xuat 
hien ciia chut it may man, nhifng khong phai la nhieu; con 
bay gid thi sao? Tit nhien la can phai dtfa vao may man, 
nhung neu khdng cd dieu kien ca nhan thi may man cd 
den rdi ciing ra di ma thdi". 

Ngai Hong Thac, chuyen gia nghien ctfu Hong Kdng, da 
phan tich rang: "Ong Ly cho rang sif cham chi ciia thdi ky 
dau chinh la giai doan tich luy vd'n, va cung la quan niem 
cua ngifdi phtfdng Tay la "thung vang dau tien". Nhtfng 
hang ngay ngtfdi dan Hong Kdng lam viec deu tren 10 
tieng, moi tuan nhtfng ngtfdi lam viec 7 ngay cd khoang 
100 ngan ngtfdi, tai sao hp lam viec cham chi nhtf vay ma 
may chuc nam lien cung khdng he thanh cdng nhi? 

Qua dd cd the thay rang, dng Ly cho la cham chi 
chinh la nen tang ciia thanh cdng, dd cung la nhifng ldi 
ndi khiem ton, may min cung chi la nhtfng ao giac ciia 
con ngtfdi. Qua qua trinh thanh cdng ciia Ly thi cho thay, 
dng ay cd con mat phan doan va nhan biet cd hoi. Ong 
ay nhin thay cd hpi chinh la "may mdn" ma mpi ngtfdi 
hay ndi. Rat nhieu ngtfdi da sd'ng ca ddi binh thtfdng, 
nhat nheo. Dd cd the la do hp khdng biet nhin cd hdi, 
hoac la cd nhin thay cd hdi thi cung sd hai rut lui, hoac 
la khi cd hdi den thi lai thieu mat "thung vang dau tien". 
Cung cd ngtfdi khi cd hdi den thi mai tinh toan thiet hdn 
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nen da bien chuyen tot thanh chuyen xau, lam 18 mat cd 
hdi tot dep". 

NhQng gi dng Hong Thac phan tich that kin ke. Cham 
chi va may mdn deu quan trpng nhQ nhau. Khi mdi gay 
dQng sd nghiep thi cham chi rat quan trpng de con tich luy 
vd'n lieng. Nhdng dieu quan trpng hdn la phai cd con mdt 
phan doan cd hpi va kha nang nam bat cd hdi. 

Cac chuyen gia kinh te Hong Kdng da ban luan ve sQ 
thanh cdng va thanh danh cua dng Ly Gia Thanh nhQ sau: 
"Mpt mat cd' gang da khien cho Cong ty TrQdng Thdc trd 
nen xua't sac, trong qua trinh nay cung bao gom ca toan bo 
tam sdc va thdi gian phii hpp cung nhd la nguon vd'n de 
giiip dd cdng ty phat trien". 

Hong Kdng la mdt xa hdi mudn thanh cdng nhanh va 
day nhQng nha mao hiem. Viec Hdi ddng quan tri sQ dung 
vdn cua cdng ty khdng phai la tin mdi ma biet bd tien ra rdi 
kiem tien ve de cdng ty phat trien hdn mdi la tin mdi me. 

NhQng nha dau td cd phieu va tai chinh nhay ben la 
ngddi quan sat trddc dddc van de nay. 

Pham hanh va dao dQc cao thddng ca nhan cpng them 
thanh cdng trong sd nghiep dan dan bien Ly Gia Thanh trd 
thanh mpt nhan vat thanh cdng trong mdt mpi ngddi. 

Ngddi Hdng Kdng he nhac den dng Ly Gia Thanh thi 
ludn td ra tdn trpng, chang khac gi vdi nhQng ngQdi giau cd 
nQc tieng khdc. 
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Qua d6 cd the7 thay khong mang danh ldi ca nhan ma 
toan tam phat tridn cdng ty chinh la mdt trong nhQng 
nguyen nhan dd dng Ly Gia Thanh bQdc len con dudng 
thanh cdng. 

Dung la khi Cdng ty da phat trien thi sep bao gid cung 
dtfdc ldi rat nhieu. NhQng hp chi mong ldi nhd, bd mdi ldi 
ldn nhtfng Ly Gia Thanh thi ngtfdc lai, dng da tha con ca 
rd dd bat con san sat. 

Thao nao mpi ngUdi ndi tai san quy bau nhat cua 
TrQdng Thtfc la dng Ly Gia Thanh. Dieu nay chang cd gi la 
ca vi ngQdi dan Hong Kdng ludn nhac den dng Ly Gia 
Thanh vdi vd sung bai. 

Su tai gidi cua dng Ly Gia Thanh d hai linh vQc, mpt 
la d bat dpng san hai la thi trQdng cd phieu. 

Ly Gia Thanh da khiem tdn tra ldi nha bao ve nhQng 
di lu tam dac trong kinh doanh bat ddng san la: "Khdng the 
ndi la tam dac, chi cd the ndi la ndi cho cac ban biet ve 
each lam cua tdi ma thdi. Tdi se khdng bao gid lap tdc mua 
ngay dat dai khi tinh hinh thi trQdng cd phieu cd nhQng 
bQdc phat trien tot dep. TQ mua tdi ban la ldi nhuan trong 
chdp mat, tdi se nhin toan thdi cupc, nhu tinh hinh nha 
cda ra sao, thu nhap va chi tieu cua ngUdi dan trong thanh 
phd' nhu the nao, va ca tinh hinh kinh te the gidi ra sao vi 
nen kinh te Hdng Kdng cung se bi anh hQdng cua nen kinh 
te the gidi va cung bi anh htfdng ciia khdng khi chinh tri 
trong ntfdc. Do dd, trtfdc khi quyet dinh viec ldn tdi ludn 
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suy nghi ky cang, se ban bac vdi nhQng ngtfdi cd lien quan, 
nhtfng khi tdi da. quyet dinh dieu gi thi se khdng thay ddi. 

Tdi se quan triet quyet dinh nay. Cd the ndi la 99,9% 
cdng trinh cua tdi da lam dtfdc dieu nay day. Tdi se khdng 
bao gid hdm nay nghi xay quan rtfdu thi ngay mai lai nghi 
xay khach san, sau dd lai nghi xay nha chung ctf. Vi trong 
thdi gian suy nghi tdi cung da bat tay vao nghien ctfu. Mot 
khi da quyet dinh roi thi ctf lam theo ke' hoach, trtf khi cd 
tinh hinh gi dac biet xay ra. Tdi cung cd biet la cd ngtfdi 
Hong Kdng da thay ddi ke hoach vai lan tren mdt manh 
dat, nhtf vay den mtfdi may nam sau mdi hoan thanh mot 
dtf an, cd ngtfdi thich lam nhtf vay nhtfng tdi thi khdng the". 

Ngoai ra, Ly Gia Thanh con la mpt nha lanh dao cua 
Cdng ty nen ndi thtfc hien chinh sach nay nhtf the nao. 

Ly Gia Thanh da ndi: "La ngtfdi lanh dao cua mpt tap 
doan xi nghiep ldn, anh nha't dinh phai xay dtfng mpt cd 
sd vQng chac trong ndi bp Cdng ty. Trtfdc khi tan cdng thi 
can phai phong thu tot, mdi khi thtfc hien chinh sach nao 
deu phai lam dtfdc dieu nay. Khi tdi bat tay vao tan cdng 
thi tdi can phai chac rang minh cd hdn 100% kha nang. 
Ndi each khac la, dii da cd den sdc manh 100 de hoan 
thanh stf viec thi tdi cung se tich trQ dtfdc stfc manh 200 
thi mdi tan cdng, chtf khdng bao gid tuy tien danh ngay. 

Dieu nay cung ddn gian gidng nhtf la khi bdi. Neu tdi 
mud'n bdi den bd thi tdi can phai chac rang minh cd du kha 
nang de bdi den bd ben kia, va cung khang dinh minh cd 
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kha itfing de bdi quay trd lai bd ben nay. Ciing nhu1 la tdi 
bcfi den doi cat trtfdc mat thi tdi se khdng nghi den viec bdi 
den doi cat ay de nghi ngdi, tdi can phai chuan bi day dii 
sdc ltfc bdi den doi cat sau dd lai bdi ve bd thi tdi mdi bdi. 
Trtfdc khi lam viec tdi thtfdng ttf ren luyen minh, phai hieu 
ban than minh ky cang thi mdi lam. 

Nhifng ngtfdi Trung Qud'c kinh doanh co xua thtfdng 
nhac nhd: Phai nghi den ban trtfdc khi mua. Dd ciing la 
each suy nghi cua tdi. Khi tdi mua thtf gi dd thi tdi se len 
dtf dinh toi te nha't, dd chinh la viec tdi phai lam trtfdc 
99% nhtfng lan lam an, chi cd khoang 1% thdi gian tdi 
nghi den viec kiem bao nhieu tien. 

Vi luc ay da sd' thtfc ltfc deu la gia tao. Vi du ban 
gitfdng buom ra khdi, neu la gid thuan thi thuyen ciia ban 
se khdng van de gi nhtfng neu gid ngtfdc htfdng thi chac 
chin thuyen cua ban gap khd khan. 

Do dd, lam chuyen gi tdi cung phai chuan bi day dii roi 
mdi lam. Lam chuyen gi tdi ciing vay ttf kinh doanh den 
xtf ly cdng viec" hanh ngay. Nhtf dtf bao thdi tie't bao thdi 
tie't dep thi tdi cung se ttf hdi minh: neu nam phut sau dai 
lai bao cd bao cap 10 thi sao nhi. Kinh doanh d manh dat 
Hong Kdng nay can phai chuan bi tam ly nhtf vay". 

Qua danh gia cua cac nha phan tich va nhtfng kinh 
nghiem ndi tren cua dng Ly Gia Thanh thi cd the thay: 
Ngtfdi thanh cdng tuyet dd'i khdng chi dtfa vao tai nang trdi 
phu, tri tue hdn ngtfdi, cham chi can man, hoac la cd hdi. 
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Chi diia vao bat cd nhan td nao trong ay thi ddu khong the 
trd thanh ngUdi thanh cong dddc. Mpt ngddi tai gidi chinh 
la ngddi biet ket hdp nhuan nhuyen nhdng nhan td ay. 
Dieu quan trpng la phai biet dda vao kha nang dung ngddi, 
thdc ldc tdng the va pham chat lam ngddi cao thddng. 

4. Nhu'ng bai hoc kinh doanh: 

* Nhieu mini va gioi phan doan: 

Trinh do cua ngddi neu quyet sach cao hay thap dddc 
quyet dinh bdi sd tu dddng cua hp. De nang cao trinh dp 
ra quyet sach cua minh thi can phai lien tuc xay ddng 
nhu'ng td tddng mdi, khac phuc ldi mdn cu va nhu'ng td 
tddng da thanh nep, can phai cd nhu'ng kien thdc uyen 
bac. Tat nhien ngddi thanh cdng lam mdu gidi phan doan 
can phai cd kha nang phan tich va phan doan. 

Kha nang phan tich va phan doan chu yeu la nhan 
thdc sau vd mdi lien he ndi tai ciia nhdng sd vat vdi ban 
chat phu thuoc cua sd vat cung nhd la quy luat phat trien. 
Ngddi thanh cdng can phai n3m bat dddc kha ndng nay, 
nhd vay rat cd ich cho viec nhin rd dddc ban chat va hien 
tddng qua cac sd vat phdc tap. Td dd nam dddc mau thuin 
chu yeu, van dung phddng phap td duy sang tao de tien 
hanh quy nap, khai quat, phan doan, can nhdc mpt each 
khoa hoc va tim ra each giai quyet van de. Trong hang 
ddng cdng viec ban rpn cd the phan biet rd dddc viec quan 
trpng va it quan trpng, viec nao minh lam va viec nao giao 
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cho cap dtfdi thi se giiip cho ban phan doan dtfdc moi quan 
he chinh xac, tinh hinh tai ddc cua nhan vien va tap the, 
thai dp tu" ttfdng va quan he ttfdng ho, sau dd tinh hinh khac 
nhau, dieu ddng tinh tich ctfc va tinh chu dpng cua hp. Kha 
nang phan doan va phan tich con giup cho ngtfdi lanh dao 
tuan theo quy luat phat trien cua stf vat dtf doan nhtfng 
thay doi phat trien cua stf vat trong ttfdng lai, qua dd phan 
tich cdng ty cua minh, cdng viec ma minh lam va ca vi tri 
tren bd' cue vi quan va ca mdi quan he trao ltfu cua xa hdi. 
Nhtf vay se cd nhtfng quyet sach dung dan ttfdng dng. 

Kha nang phan tich va phan doan cua ngtfdi kinh 
doanh cao hay thap, trtfc tiep quyet dinh td chat kha nang 
cua ngtfdi ta. Con trong xa hdi ngay nay, thdng tin thay ddi 
sudt ngay, nam khdng chdc dtfdc thdi the thi nhtfng ngtfdi 
kinh doanh can ddi hdi cd nhdng kha nang phan tich, phan 
doan cao hdn. 

Trong hoat ddng thtfdng ngay cua nhu'ng ngtfdi kinh 
doanh thi can phai thtfdng xuyen cd nhu'ng quyet sach, vi 
vay nhdng ngtfdi lanh dao ludn ddi hdi phai cd kha nang 
ra quyet dinh manh hdn, tdc la nhdng ngtfdi kinh doanh 
quyet dinh xem kha nang quyet dinh cd hieu qua nhat. 

Thd nha't chinh la ddi hdi phai cd kha nang ra quyet 
dinh ltfa chpn phtfdng an tot nhat. Nhtfng stf ltfa chpn nay 
khdng chi ddn gian la stf ltfa chpn dung hay sai, ma la tien 
hanh ltfa chpn mpt trong cac phtfdng an khac. Cac quyet 
dinh khoa hpc can phai xay dtfng tren cd sd chpn ltfa mdt 
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phddng an tot nha't vdi nhieu phildng an khac nhau. Dieu 
nay ddi hdi ngddi lanh dao phai cd khi nang so sanh cac 
phddng an vdi nhau. 

Hai la ddi hdi phi i cd tinh than mao hiem ra quyet 
dinh. Tinh hinh khach quan ludn rdi ram va phdc tap, cd 
mdt sd' tinh hinh con ngddi khdng the phan doan chinh xac 
100%. Trong cudc song hien thdc, nhdng ngddi kinh doanh 
ludn cd nhdng quyet dinh khdng xac dinh va mao hiem. 
Dieu nay ddi hdi ngddi ra quyet dinh phai dam nghi dam 
dinh, cd tinh than mao hiem, khdng the ddi hdi binh yen 
toan ven, va tuan theo nhdng gi xda cu. 

Ba la phii cd khi nang quyet dinh ddt khoat. Quyet 
dinh thi khdng the le me, cham chi, nd ddi hdi phai hoan 
thanh trong mdt thdi gian, dia diem cd hieu qua nhat. Neu 
khdng quyet dinh chinh xac thdi gian di qua thi se trd 
thanh phddng an sai lam. 

Dam ra quyet dinh mpt each ddt khoat, ddng thdi gian 
la kha nang ma nhdng ngddi kinh doanh can phi i cd dddc. 
Nhdng ngddi lam kinh doanh can phai biet ddt khoat, cd 
td duy nhay ben thi mdi cd the ung dung dd'i phd vdi tinh 
hudng hay thay ddi va phdc tap. Ai-sen-hao la mpt trong 
dien hinh trong viec gidi quyet doan ddng thdi cd de cd 
dddc thanh cdng. Xa hpi hien dai la xa hpi thdng tin, thdng 
tin ludn thay ddi hang ngay, con cd hdi thi vda den da vdi 
bd di. Nha't la ddi vdi nen kinh te thi trddng hien nay thi 
tinh hinh thi trddng cd nhieu dau mdi, cang can phai cd 
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ngddi lanh dao hien dai gioi n_m bat cd hdi, cd kha nang 
ddt khoat thi se gianh dddc thanh cdng. Nhdng ddt khoat 
ra quyet dinh khdng cd nghia la mu quang xdng len. Phan 
tich va phan doan chinh xac la dieu kien hang dau cua ra 
quyet dinh ddt khoat. 

* Nam lay timg giay hrng phut la nen tang cua thanh cong: 

Cd hdi ludn ludn den rat vdi vang va di cung vdi vang 
khdng kem. Cd cau ngan ngQ da mieu ta ve cd hdi rat hay: 
"Ong gia cd hpi se cho ban mai tdc cua minh, neu ban khdng 
nam dddc thi nam lan nda se chi thay cai dau trpc cua dng". 
Khi cd hpi den thi can phai thay ddi bien phap va sach lddc, 
tranh thu tdng giay tdng phdt thi mdi cd the nam bat dddc 
chinh xac cd hdi. Van de nay rat quan trong ddi vdi thanh 
nien vda chap chdng bddc len con dddng thanh tai. 

Nha ty phu, chu hang loat nhdng sieu thi ldn cua My, 
John Gabus da ndi ve kinh nghiem thanh cdng nhd sau: 
"Khdng nen bd qua mdt cd hdi nao, du cd hdi dd chi la 

Con nha van Tay Ban Nha Swatiser lai cho rang: "De 
tien tdi con dddng thanh cdng ma ban lai "chd ddi" thi tdc 
la ban da di vao con dddng "khdng bao gid" di den thanh 
cdng". Trong qua trinh deo dudi sd nghiep ban chi cd sao 
nhang mpt chut, ddng quan sat td xa, khdng tien len phia 
trddc thi cd the luc ay cd hdi dang di qua ban. 

Cd hdi dung la mdt thien sd xinh dep nhirng tinh tinh 
khd chieu, thien sd bong nhien den ben ban neu ban 
khdng de y thi thien sd se bd ban di ngay cho du ban dau 
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khd, than thdi the nao cting ke va cd hdi se khong bao gid 
quay trd lai. Cd nhieu ngddi sau khi danh mat cd hdi thi 
mdi giam chan than thd minh la ke bat hanh. Con cd nhidu 
ngddi hieu dddc rang cd hdi trdi qua rat nhanh nen da nam 
bat cd hoi kip thdi. Nhd vay thi hp da md dddc canh cda 
tien tdi thanh cdng, lam dddc nhQng viec ma minh hdng 
mong mudn. 

Cung chinh vi cd hdi gidng nhQ bdng hoa Ida tan bien 
nhanh chdng nen mot khi nd mat di thi mud'n cd lai that 
vd cung khd khan. Do dd, vdi mdt ca nhan, mpt tap the thi 
thdi cd ra quyet dinh ddng vai trd vd cung quan trpng. Tai 
My thi Cdng ty may tinh Intel vi chQa nam bat dddc thdi 
cd nen da khien cho thi trQdng rdng ldn bi Cong ty phan 
mem IBM chiem linh mat, da khien hp bi tdn that nang ne. 

Nam 1984, Cdng ty Intel da dQa ra may tinh nhan hieu 
mdi, luc dd la hang ban chay nha't. Nhung Cdng ty khdng 
mud'n ban he thdng thao tac phan mem cho cac nha kinh 
doanh nen khdng the tieu thu rdng rai dddc. Trong luc ay 
Cdng ty phan mem Microsoft cua ty phu Bill Gates da khai 
thac dddc he thd'ng "Windows" sd dung cho may tinh cua 
Cdng ty IBM va cho phep khach hang mua lai ban quyen he 
thdng thao tac nay nen da danh dddc thanh cdng va chiem 
linh phan ldn thi trddng. Phan mdm "Windows" da ndi danh 
td ay. Con ky thuat phan mdm cua Cdng ty Intel ra mudn 
vao thang 9 nam 1994 khdng dddc nhQng nha kinh doanh 
chu y nen danh phai nhddng lai thi trddng cho Cdng ty IBM. 
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Tuy nhien, ban khong dtfdc than than trach phan, chim 
dam trong nhirng suy luan tieu ctfc khi cd hpi thtfc stf di 
qua mat. Dieu quan trpng la ban can phai nhan thdc dtfdc 
cd hdi se khdng the den lien tuc, de nhd mpt lan cd hdi thi 
hdi han cung da mudn. Tha rang luc ay binh tinh lai, tich 
ctfc tap trung sdc manh va chd ddi, nam bat lay cd hdi 
khac. Tuy cd hpi ngay hdm qua se trdi qua mai mai, nhtfng 
cd hdi mdi, hy vpng mdi ciing se cd dip den vdi ban. Ban 
can phai biet rang, mua xuan di qua thi se den mua he, 
mat trdi xudng ndi thi con cd anh trang. Chi can ban khdng 
bao gid vdt bd cd gdng thi cd hdi cung se gid tay chao ban. 

Cd vi hoang de cua La Ma sau lan thang tran dau tien 
thi da cd ngtfdi hdi: "Neu cd cd hdi thi ngai cd mud'n tan 
cdng lan thd hai khdng?" "Gi cd?" Vi hoang de nay da het 
len "Cd hdi d? Ta la ngddi tao ra cd hdi!" 

Quan trpng nha't tren the gidi nay chinh la nhdng ngddi 
cd the tao ra dddc cd hoi. 

Thdi cd tuy la sdc manh cua the gidi td nhien vtfdt qua 
ca kha nang cua con ngddi, nhdng con ngddi ddng trddc cd 
hdi thi khdng dddc bi ddng, tieu cdc. Nhtfng ngtfdi lam viec 
thanh cdng la vi hp biet yen lang chd ddi cd hdi den khdng 
he buon btfc hay la am tfc. Dieu quan trpng la phdi biet 
tich ctfc, chu ddng ndm lay cd hpi, sang tao ra cd hdi. 

Thtfc ra trtfdc khi xua't hien chu ddng trtfdc mat mpi 
ngddi thi cd hdi hoan toan cd the tao ra dtfdc. Ong Beigien 
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da noi: "Nhdng cd hpi ma ngtfdi thdng minh tao ra ludn 
nhidu hdn nhQng cd hpi ma hp tim thay dQdc. Tuy la im 
lang chd dpi mua xuan den nhifng luc nao cung sin sang 
mai sac tinh than hang say". Khi con ngQdi chd ddi cd hpi 
thi khdng the vdt bd cdng sdc da tich luy ma can phdi lien 
tuc xem xet tinh hinh de tim cho minh mdt cd hpi may 
mdn phat trien cd ldi cho ban than. 

Kd manh ludn cd the tao ra cd hdi va thQdng xuyen cd 
duyen vdi cd hpi va cd the phat trien sQ nghiep nhanh 
chdng bdng ddi canh cua cd hpi. 

Con ngddi khdng chi can ndm bat cd hpi ma can phdi 
tim nhieu each de sang tao ra cd hoi. NhQng ngQdi di den 
thanh cdng tuyet ddi khdng phdi la nhQng vi khach tham 
quan tieu dieu tQ tai, khdng phai chiu dQng bat cQ mpt ap 
ldc nao, ma la ngQdi tich cQc lao vao lam viec, tim kiem 
cd hdi. NgQdi biet tao ra cd hdi va dang rdng ddi tay ddn 
lay cd hdi thi la ngQdi cd hy vpng thanh cdng nhieu nhat. 
Tich cQc tao ra cd hdi cung chinh la thai dp nhan sinh can 
cd cua con ngQdi trong cudc song hien dai. 

Cd hdi la mdt ngudn vd'n quan trpng cua xa hpi. Str xua't 
hien cua nd ludn ddi hdi phdi cd dieu kien khdt khe, vd 
rat khd ndm bdt. Ban mud'n ndm dQdc cd hpi thi can phdi 
ldm vi§c cham chi, c in phdi trd gid ddt. Dd chinh la doi 
hdi phdi cd mpt thQc lQc hung hau. Cd hdi cung rat tinh 
nghia, ban quan tam den no thi nd cung se quan tam den 
ban, ddn ddp ban mpt each xdng dang. Nhtfng cd hoi tuyet 
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allien kliong d i dang gi dat chan den cda nha ban, nhdng 
ngtfdi thieu chu dpng, ltfdi nhac thi tuyet ddi se khong bao 
gid dtfdc nd thien vi, bao dap. Cd hpi deu binh dang vdi 
mpi ngudi. Khi cd hpi den thi nd se hien ra rd rang vdi 
nhdng ngildi cd chuan bi, va nd se ra di ddi vdi nhdng 
ngtfdi khdng he cd chuan bi gi. 

Cd hpi khdng phai la qua tang khdng cua dng trdi, nd 
chinh la ket qua cua chu ddng sang tao va tich ctfc sang 
tao. Cd hdi quy bdu va rat hiem cd, nd rat de mat di. Nd 
se khdng bao gid nhiet tinh den vdi ban neu ban la ngtfdi 
lanh nhat, thd d vdi cd hdi. Ngtfdi chu ddng xuat kich thi 
se dd dang cd dtfdc cd hdi, con nhtfng ngtfdi ngdi mat an 
bat vang thi se chang bao gid cd duyen vdi cd hdi. Dd 
chinh la nguyen tac rat phd bien. Neu ban ludn chu ddng, 
nhiet tinh hdn han nhtfng ngtfdi khac thi cd hdi se den vdi 
ban nhanh chdng. 

Cd hpi ludn thich nhdng ngtfdi cham chi tan cdng, tinh 
each thich thach thdc, nd thich dtfdc den dap cho nhdng 
con ngtfdi nhtf vay. Do dd, trtfdc mat cd hpi can phdi dung 
cam tien len, phat huy dtfdc kha nang ldn nhat cua minh. 
Chi khi dung cdm chien thing nhdng khd khan xem chdng 
kho khuat phuc nay thi mdi cd the de cd hoi phdt huy dtfdc 
vai trd tot nhd't. Mdt sd ngtfdi ludn cho rdng khd khan ra't 
khd cd the khdc phuc, khien cho cd hdi den tay rdi ma 
cung khdng ldi dung day du, khien cho cd hdi trong tay ma 
trdi tudt mat. 
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Trong qua trinh nhan tai tnfdng thanh, can phai chu 
trong "san xuat" vdi "kinh doanh". 

Nam lay cd hoi la tdng bddc tien hanh trong qua trinh 
tich luy du the. Qua kinh nghiem cua nhieu ngddi thanh 
cdng thi hp deu la nhu'ng ngudi thdng minh biet tao ra cd 
hoi va tan dung cd hdi triet de. Thoat dau ho la nhQng 
ngddi cham chi, can mln tich luy va mat khac tim kiem 
cac cd hdi. Khi hp da cd dddc kien thdc, kha nang d mdc 
dp nao dd thi cd hoi se den thdi. Khi hp da tan dung thdc 
ldc va cd hdi de gianh dddc thanh tich thi cd hpi se dddc 
nang cao ke ca ve chat va lddng, rat tien cho viec phat 
trien nhdng cd hdi mdi. 

Sang tao cd hdi can phai cd tinh than cham chi, can 
phai cd sd nhan nai va nghi ldc, khi ban da xac dinh dddc 
ro rang phddng hudng phan dau va cd niem tin kien dinh 
va ludn ludn sin sang "tiep nhan" cd hdi thi ban se thddng 
xuyen cd dddc nhQng cd hpi mdi me. 

Cd dieu kien tot va mdi trddng cd ldi chinh la cd hpi, 
nhdng nhieu khi dieu kien bat ldi cung la mdt loai cd hpi. 
Ban cung can phai coi bat hanh la mpt loai cd hpi, dd 
chinh la quan niem nhan sinh tich cdc. Rat nhieu ngddi da 
ap dung quan niem nay khi nhin nhan sd khd khan va da 
md rpng con dddng thanh cdng cua minh. 

* Gioi n_m bat cd hoi, hanh dong ddt khoat: 

Trong the gidi kinh doanh day r ly sd canh tranh thi 
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nam bat cd hdi chinh la nhan to de thanh cdng. Cac ban 
cung da biet la thanh cdng den rat nhanh nhifng di cung 
rat nhanh, ban khdng cd khd nang quyet doan, nhay ben 
thi rat khd cd the nam bat dtfdc cd hdi. Cai goi la kha nang 
quyet doan va nhay ben chinh la trong qua trinh canh 
tranh can phai quan tam chu y den tdng stf thay ddi nhd 
be cua ddi thu va phan tich ban chat cua stf thay ddi ay la 
gi, ddng thdi phan doan htfdng phat trien cua stf vat ra sao 
va cud'i ciing la ra nhtfng quyet dinh quyet doan, nhay ben 
khien cho minh la ngtfdi ndm bat dtfdc cd hpi va gianh 
dtfdc thanh cdng. 

Philiper Amore la ngtfdi sang lap ra Cdng ty Amore. Ong 
la ngtfdi cd dau dc nhay ben va biet nhin xa trong rdng. Do 
dd, dtfdi stf lanh dao cua dng thi Cdng ty Amore da thanh 
cdng rtfc rd sau khi da di qua quang dtfdng gap ghenh. , 

Ong Philiper Amore ndi tieng la vi da nghi den viec 
ddng thit vao hop, vdi stf sang tao nay thi dng da san xuat 
va tieu thu dtfdc sd' ltfdng ldn thit. .Nhtfng cd'ri dtfdng di den 
thanh cdng cua dng ay vd cung khd khan, va cungdd trai 
qua nhdng luc that bai den dau ddn. Diem ndi bat trong 
kinh doanh thanh cdng cua dng chinh la biet chu y den cac 
dd'i thu, dng da biet quan sat that nhay ben mpi thdng tin 
ma mpi ngtfdi cung biet nhtfng lai khdng de y, nhtfng thdng 
tin nay ludn cd dnh htfdng tdi thi trtfdng, dng da phan doan 
chinh xac bien ddng cua tinh hinji, chdp lay thdi cd va 
nhanh chdng quyet doan, ddc toanj sdc ltfc vao hanh ddng 
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de gianh difdc thang ldi va di den thanh cong. Ong da bat 
tay hanh dpng khi ngddi khac van chda hieu gi, dng da 
chuc mdng thanh cdng khi ngtfdi khac dinh lam. 

Trong linh vdc san xuat va tieu thu cac loai thit thdc 
pham thi dng da phan doan chinh xac dddc sd thay doi 
cung nhd tinh hinh bien dpng cua thi trddng thdng qua 
nhdng ddng thai va thdng tin nho be bi mpi ngddi qudn 
lang, td dd dng nam bat dddc cd hdi va nhanh chdng ap 
dung cac bien phap hanh ddng. Nhd vay trong thdi gian 
ngan dng da kiem dddc khoan ldi nhuan khdng Id ma binh 
thddng khdng ai tddng tddng ndi. 

Trong cud'i thdi ky cupc chien tranh Nam Bdc, do chien 
tranh nen giao thdng di den cac mien gap nhieu khd khan, 
gia ca cac thdc pham td thit va cac loai thit rat ddt, nhdng 
bat cd ngddi kinh doanh nao trong linh vdc thit deu biet 
rdng dd chi la tam thdi. Da nhin thay sd that bai cua quan 
dpi mien Nam ndn cupc chien tranh chi ket thuc trong nay 
mai ma thdi. Chi can cupc chien tranh ket thuc thi gid ca 
thi trddng thit se nhanh chdng ha sd't. Vdi nhdng ngddi 
kinh doanh thdng minh thi sd bien ddng cua gia cd lan ay 
chdc chdn se cd nhdng sd thay ddi ldn va dd se la cd hdi 
kie'm tidn ra't tot. Trong khd khan nay thi can phai phan 
doan dddc chinh xdc thdi gian ke't thuc cupc chien tranh 
nay la bao gid. 

Ong Amore cung khdng phdi Id ngoai le, ong theo doi 
rdt sat sao tdng bidn ddi cua tinh hinh, hang ngay dng 



Con dieting di d$'n thanh cdng 37 

nghien cdu rat nhieu bao chi va khong bo qua bat cd mpt 
thong tin nho nhat nao, ong rat mudn suy doan chinh sdeh 
difpc sd that bai cua quan dpi mien Nam ra sao va se keo 
dai dtfdc bao nhieu thdi gian. 

Mdt hdm, mdt thdng tin nhd be da lam dng phai chu y. 
Thdng tin ndi rdng, mpt ngtfdi phuc vu cho doanh trai cua 
tddng Lee thay cd tre con cam rat nhieu tien, hdi xem cd 
chd nao mua dtfdc banh va keo, bd' cua nhu'ng dda tre nay 
la qudn cua ttfdng Lee, chung trd ldi da may ngay hdm nay 
khdng cd banh mi an, bd toan difa thit ngda ve thdi, khd 
nudt 1dm. 

Tinh hinh hau can cua quan ddi phtfdng Nam dang gap 
khd khan, chdng cd an cung chang cd mac la tinh hinh luc 
day ai cung biet, con viec phdt trien den mdc linh cua 
ttfdng Lee phdi giet thit ngtfa an thi chdng td quan dpi 
phtfdng Nam da lam vao tinh the tuyet vpng. Ong Amore 
doan cupc chien tranh Nam Bdc nay sap sda ket thdc, day 
chinh la cd hpi tot nhat, va dng da nhanh chdng ky hdp 
ddng tieu thu thit ldn vdi cac chd mien Ddng. 

Hdp ddng da ghi rd, dng Amore se ban hang tan thit 
cho cac chd mien Ddng vdi gia thdp, nhtfng thdi gian giao 
hang se difdc keo dai trong vai ngay. Cdc nhd buon thit ldn 
mien Ddng cd ttfdng rdng mua thit ldn vdi gid re nhtf vay 
thi ldi qua con gi. Nhtfng vai ngdy sau, qudn dpi mien Nam 
dau hdng quan mien Bdc, cudc chidn tranh Nam Bdc kdt 
thuc, thi trudng cd stf bien dpng ldn, gia cac loai thit gidm 
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den chong mat. Trong lan buon ban nay ong Amore da 
kiem dddc 1 trieu USD. 

Con mot viec nfla the hien ro ong Amore da co can 
dam va mdu lu'dc trong kinh doanh. Sd viec nay xay ra vao 
mua xuan nam 1875, ong da nhin thay mpt thdng tin nhd 
d gdc td bao, hang dam sue vat d mot ndng trai Mexico da 
phat hien thay nhieu 6 benh, chinh quyen va nhdng ngudi 
cd lien quan cho dd la mpt can benh truyen nhiem lay lan 
rat nhanh. 

Ong Amore cho rang, neu tin nay la dung thi dng se 
quyet khdng bd Id cd hdi kiem dddc nhieu tien. Nhdng, du 
rat gap nhdng dng van kiem tra lai viec dan sue vat cd 
diing la bi mdc benh truyen nhiem hay khdng? Ong Amore 
da nhan rd rdng, neu nhd sue vat d Mexico mdc phdi can 
benh nay that thi nhdng vung se bi anh hddng la nhdng 
vung gan vdi Mexico la bang California va bang Texas, ma 
hai vung nay lai la hai vung cung cap cac loai thit cho ca 
nddc. Theo luat phap nddc My, neu nhd sue vat d hai bang 
California va bang Texas bi nhiem benh truyen nhiem thi 
Chinh phu My se cam sue vat va cac loai thit cua hai bang 
nay rdi khdi khu vdc cua bang de tranh lay lan benh tat 
tren toan lanh thd nddc My. Chinh vi van de nay ma da 
khien cho thit trddng thit d nddc My khan hiem, gia thit 
tang cao. 

Ong Amore da gpi dien cho bac sy rieng cua minh, bdc 
sy chang hieu gi cd cung vdi vang den chd dng dang an d 
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ngoai ngoai 6 thanh phd. Ai ngd la ong Amore da nhd bac 
sy di Mexico kiem tra giup thdng tin cd phai la sue vat d 
day mac benh hay khdng. Cud'i cung bac sy ciing ddng y vi 
nhirng ldi thuye't phuc cua dng Amore. 

Theo thdng tin chinh xac ma bac sy thdng bao, dng 
Amore da ddt khoat ddc toan bp sdc ldc de hanh ddng. 
Ong da gom va ddc het toan bp sd vdn cd trong tay de mua 
rat nhieu thit bd va thit ldn d hai bang Califocnia, Texas, 
sau dd tap trung nhan ldc de chuyen thit khdi khu vdc cua 
hai bang sang cac bang cua mien Ddng de tranh bi anh 
hddng cda dich benh. 

Dung la sd viec xay ra khdng ngoai dd kien cua dng 
Amore, benh dich cua sue vat da lan den khu vdc cua hai 
bang nay, Chinh phu My tap tdc ra lenh cap cac loai thit 
che pham va sue vat rdi khdi hai bang. Gia thit va cac 
san pham lam td thit tren thi trddng nddc My bdng tang 
dot ngdt. 

Trddc khi lenh nay dddc bai bd d hai bang vai thang 
thi dng da kiem dddc khoan ldi nhuan la 9 trieu USD. Ban 
thay day, ke hoach va quyet dinh cua dng Amore da thanh 
cdng vang dpi. 

Dd chinh la mdu lddc kinh doanh cua dng Amore. 
Nguyen nhan khien cho dng Amore thanh cdng chinh la: 
Quan tam ty my tdi mpi thd, kip thdi phat hien va nam lay 
tdng cd hdi thoang qua, quyet dinh ddt khoat, nhanh chdng 
ddc toan sdc ldc hanh ddng. 
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* Nam lay cd hpi phu hdp vdi minh: 

Co mpt nha kinh doanh, anh sdm dddc thda ke nghe 
kinh doanh cha truyen con ndi, nhdng anh lai thieu stf 
sang sudt trong nghe kinh doanh vang bac. Dddc may nam 
sau thi anh da lam thua Id het sach cda hang vang bac cua 
bd me. 

Anh ludn cho rang minh khdng thieu tai nang kinh 
doanh, ma la nghe kinh doanh vang bac ddi hdi dau til 
nhieu vdn, ky thuat cao, qua nhieu rui ro. Do dd, anh da 
quyet dinh chuyen sang kinh doanh quan ao. Anh cho 
rang, buon ban quan ao chi can mpt thdi gian ngan la chu 
chuyen dddc tien, va cung khdng can qua nhieu kien thdc 
chuyen mdn nen da lam thi chac chin se thanh cdng. Vay 
la anh ay da ban het chd tai san it di con lai, md mdt cda 
hang ban quan ao. Ba nam trdi qua, cda hang ban quan ao 
cua anh da khdng con vdn de nhap hang mdi ve, sd quan 
ao con lai cung gidng nhd nhdng cda hang ben canh, gia 
ca lai qua cao nen chang ai buon hdi. Cud'i cung thi anh ay 
da that bai. Anh ay nhan ra ranh minh khdng hdp vdi thi 
trddng quan ao thay ddi mdt qua nhanh nay. Khi anh ay 
cho rang mdt loai mau mdi vda thinh hanh thi can phai 
huy dpng vd'n ngay de nhap hang, nhifng ldc ay thi nhdng 
cda hdng khac da bat dau thai loai mdt nay rdi, anh ay 
ludn la ngddi chay theo sau ma thdi. 

Anh ay lidn ban cda hang quan ao nay, va sd dung sd 
tien vdn con thda ay de md mdt nha hang. Anh nghi, vdi 
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kieu kinh doanh ddn gian nay thi anh se chang bi 16 nda 
rdi. Anh thue vai dau bep, thu'c khach an den dau thi tra 
den day nen khong can nhieu vdn lira dpng. Nhirng anh ay 
da nham hoan toan. Anh da phai md to mat de nhin nhu'ng 
nha hang ben canh khach ra vao tap nap, con nha hang cua 
minh thi vdng ngd vang ngat. Cudi cung, vai dau bep anh 
thue ve cung chay sang lam thue cho nha hang ben canh, 
chi chda lai cd mdt minh anh cd ddn, dang thddng. 

Sau nay, anh lai thd chuyen sang kinh doanh my 
pham, rdi kinh doanh ddng hd, kinh doanh in an... nhifng 
tat ca deu that bai e che. 

Den ldc nay thi ngifdi dan dng nay da 52 tudi. Td luc 
bd dng de lai cho dng cda hang vang bac cho den ngay 
hdm nay thi toan bp nhu'ng nam thang quy bau deu da bi 
that bai deo dudi. Hai ben tdc mai da bat dau diem bac, 
dng tin rang minh khong cd tai nang kinh doanh. 

Ong da tinh toan lai het gia san cua minh, toan bp sd 
tien con lai chi cd the mua difdc mdt nam mp each xa 
thanh phd'. 

Ong da tuyet vpng hoan toan, minh khong cd khd ndng 
de lam giau nen danh mua nam md danh cho minh vay, 
ddi den ngay quy tien thi cung coi Id cd ndi trd ngu. 

Manh dat nay ndm d vung hoang vdng each thanh phd 
5 cdy sd'. Nhdng ngddi cd tien va ke cd nhdng ngddi ngheo 
khong them mua manh ddt nay lam nam mp. 
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Nhifng mpt ky tich da dien ra, do chinh la vao ngay thd 
15 ong ay hoan tat moi thu tuc quyen sif dung manh dat nam 
rap ay thi thanh phd da cong bd quy hoach xay ddng difdng 
cao tdc vanh dai quanh thanh phd, nam mo cua ong nam 
diing d trong thanh phd va gan ngay mpt nga tif. Trong mpt 
dem ma gia dat hai ben difdng da tang gap bdi, gia nam mp 
dng mua da tang gap may lan. Ong nam md ciing khdng nghi 
rang minh da phat tai chi dda vao manh dat md nay. 

Ong bdng nhien bdng tinh va tif hdi tai sao minh khdng 
kinh doanh bat ddng san nhi? Ndi la lam ngay, dng ban 
ngay manh dat lam md ay va mua mpt sd manh dat ma 
dng cho rang se cd kha nang tang gia. Chi cd 5 nam thdi 
ma dng da trd thanh mpt ngifdi kinh doanh bat dpng san 
ldn nhat trong thanh phd. 

Bai hpc cua nha kinh doanh nay dung la nhQng ldi gdi 
md sau sdc dd'i vdi mdi ngifdi chung ta. Mdt cd hpi nhd 
nhai ciing thay ddi so' phan cua mdt con ngifdi. Nhieu khi, 
cd hdi chd dpi chung ta d phia trddc, dieu quan trpng la 
chiing ta phai nhan nai chd dpi va tim tdi. 

Ca ddi nha kinh doanh nay cd rat nhieu cd hdi, nhtfng 
chi cd cd hpi cuoi cung mdi la cd hdi cua dng, dng da nam 
lay cd hdi nay va td dd da thanh cdng. 

Mdt nha kinh doanh ngddi Nhat Ban da dda vd mdi 
cddi cua minh di du lich Philippin. Mdt hdm hp dang di 
dao chdi trong thanh phd' ddng due thi thay mpt thd dddc 
mpi ngddi rat thich. Thd nay gia rat re, dat nha't cung chi 
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1 USD mpt doi. VO anh da phat hien ra va thich vo cung. 
Co da bao vdi chong mua rat nhieu mang ve Nhat Ban. Ve 
den nha cd lien dem mdn do nay tang cho ban be than 
thiet, sau nay mdt sd' ngudi biet dddc cung den tan nha ddi 
tang va con hdi cd da mua d dau de mua tang ban be. 
Nhdng tim khip ca nddc Nhat Ban cung khdng the thay 
mdn dd nao nhd vay. 

Dd la nhdng con torn rat binh thddng d vung bien nhiet 
ddi, td nhd chui vao trong hdn da sau dd ldn len khdng the 
ra va da song sudt ddi trong tang da. 

Nha kinh doanh ngddi Nhat nay thay mpi ngddi thich 
mdn dd nay qua lien dap may bay di Philippin de nhap 
nhdng con torn nay vao Nhat Ban. Vd den Nhat Ban anh da 
cho ddng gdi rat can than mdn qua nay. Nhdng ngddi mua 
ludn cho rang loai torn nay se dem lai hanh phuc cho 
nhdng cap vd chdng mdi cddi. Du hp khdng cddi thi hp cung 
se mua mpt ddi tang cho ban be mdi cddi cua minh. That 
khdng ngd la nhdng con torn nay da cung khdng du cau. 
Mdn dd chi mua cd 1 USD ma lai ban dddc vdi gia 270USD. 

Nha kinh doanh Nhat Ban nay thanh cdng la vi manh 
dan sang tao nhdng y tddng mdi me. Anh da nam dddc dac 
truhg cua hang hoa vdi chu de chinh la tinh yeu nen rat hdp 
vdi nhu cau mong mud'n hanh phuc cua ngddi tieu dung. 

Rat nhieu khach du lich den Philipin tham quan va 
cung rat nhieu ngddi da tdng nhin thay con torn nay. Nha 
kinh doanh Nhat Ban thanh cdng khdng phai la sd phat 
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hien doc dao ma la anh da tim thay cd hoi va nam bat 
dddc cd hoi ay. 

Chung ta thddng xuyen gap nhOng viec nhd vay, rat 
nhieu cd hpi da di qua chung ta. Neu ban khdng nam bat 
dddc cd hpi thi khdng phdi la cd hpi cua ban; neu ban ndm 
bat dddc cd hpi nhdng khdng gidi chuyen hoa nd thanh giau 
cd thi ciing khdng phai la cd hpi cua ban. Chi khi ban ndm 
dddc cd hdi va chuyen hoa cd hdi thanh giau cd cua minh 
thi dd mdi la cd hdi cd ich va la cd hpi cua ban thdc sd. 

* Song co tam thi se nam bat dddc cd hoi: 

Nhdng ngddi vi dai, nhQng ngddi gay ddng sd nghiep 
ludn cd anh mdt nhay ben, dau dc chuan bi sdn sang nen 
ludn kip thdi danh gia dddc tinh hinh, ndm bat cd hpi va 
gianh dddc thanh cdng. "Hang hoa" la con de cua chu 
nghia td ban, td khi xa hpi chu nghia td ban sinh ra den 
nay thi cd rat nhieu ngddi da ndm trong hang ngu nay. Do 
da quen vdi nhdng gi nhin thay nen chang cd ai chu y dac 
biet den nd. Nhdng Mac da nam chat dddc nd va bd het 
ca thdi gian va sdc ldc cua mdt ddi ngddi de nghien cdu, 
giai phau nd, td dd da ven len bdc man bi mat cua xa hpi 
chu nghia td ban. Ong da viet ra tac pham ndi tieng la "Td 
ban luan". 

Han Qudc la mdt trong "bd'n con rdng nhd" d khu vdc 
chau A da giQ dddc tdc dp phat trien nhanh qua hdn 20 
nam nay. Trong xu the toan cau hoa kinh te, tinh hinh 
canh tranh qud'c te khd'c Het thi Han Qud'c da xem xet dddc 
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thdi the va nam dtfdc nhdng "tuyet chieu" de chien thang. 
Khi md rpng thi trudng qudc te thi cac Cdng ty ldn cua Han 
Qud'c deu tien hanh vdi bien phap "Da biet tren ndi cd cop 
nhutig v in quyet len ndi de bit cop". Cd ngudi ndi rang, 
qud'c te tien hanh o be kinh te vdi nude nao hoac khu vtfc 
nao thi cac Cdng ty Han Qudc cung se vtfdn vdi bach tupc 
den dd cho bang difdc, dung khi mao hiem cua cac nha 
kinh doanh Han Qudc that dang kham phuc. 

Cac nifdc phucmg Tay d chau Au, chau My va chau Phi 
vdi ly do dau tranh chdng hoat ddng khung bd nen da tien 
hanh o be kinh te lau dai vdi Libya. Cac nha kinh doanh 
phtfdng Tay deu cho rang kinh doanh d dat ntfdc nay la 
lanh it dtf nhieu, tranh di la hdn het. Con Cdng ty Deawoo 
thi khdng nghi vay, ho da ky hdp ddng xay dtfng tri gia 
khoang 3,5 ty USD vdi cac cd quan htfu quan cua Libya, 
khien cho nhdng nha kinh doanh khac phai them nhd ntfdc 
dai. Trtfdc kia mdt so' ntfdc phtfdng Tay cung tien hanh 
phong toa kinh te vdi Viet Nam nhtfng Cdng ty cua Han 
Qud'c v i n vao va da tien hanh lam an vdi cac Cdng ty cua 
Viet Nam vdi kieu hang ddi hang, hp mang ti vi mau vao 
ddi cao su thien nhien. Cdng ty Deawoo con vtfdn ca vdi 
bach tupc cua minh den mien Blc Trieu Tien. 

Tai sao nhtfng Cdng ty ldn lai mao hiem nhtf vay, kinh 
doanh nhdng gi ma ngtfdi khac khdng kinh doanh? Chu tich 
Hdi ddng quan tri Cdng ty Deawoo dng Kim Tee Chung da 
noi: "Tdi den ndi nao deu ngdi thay mui cua ddng tien, 
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cang la ndi khong an toan thi cang co dddc nhieu ldi 
nhuan". Ong da giai thich rang: "Tdi khdng bao gid mao 
hiem mot each mil quang". Vi du nhd Cdng ty Deawoo ky 
hdp ddng tai Libya thi cung nhan manh vdi Chinh quyen d 
dd biet rang: Day la dd an ngddi khac khdng mud'n lam, vi 
gia thau qua cao, lai con phai dd tru mdt khoan trong dif 
an de lam vd'n tranh cho ben chu thau gap phai tinh hudng 
ngoai y mudn. Chinh quyen Libya khdng cd sd Ida chpn 
nao nhieu danh phai dap dng theo yeu cau cua Cdng ty 
Deawoo. Hdn nda trong nhieu luc, ve gdc dp kiem tien thi 
nhin cd ve dd khdng phai la ndi an toan, nhdng thdc te thi 
lai rat an toan, cd mao hiem thi se cd cd hdi. 

Qua dd cd the thay rang, cd hdi tdn tai song song vdi 
cd hdi, chi cd nhdng ngddi dung cam vdi mao hiem thi mdi 
cd the nam bat dddc cd hpi de gianh dddc thanh cdng. Con 
dd'i vdi nhdng ngddi nhat gan thi du cd hpi cd den trddc 
mat thi cung khdng dam tien len nam lay, danh phai ddng 
nhin cd hpi tan bien trddc mat. 

Td duy cua con ngddi can phai tich cdc tim kiem cd 
hpi, va ciing cdn phai manh dan khang dinh minh tim thay 
dddc cd hdi. Khi ay can phai nam lay cd hpi va lap tdc 
hanh ddng thi mdi cd the bien cd hpi thanh hien thdc. 

* Nam bit cac thong tin: 

Ngddi khdng cd vd'n thi gay ddng sd nghipp se gap 
nhidu khd khan, nhdng ndi nhd vay khdng cd nghia la 
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khong co ldi thoat. Khong co vdn thi lam the nao de phat 
trien sd nghiep, dieu quan trpng la ban co the dpng nao, 
sd dung tri tue cua minh hay khong. 

Mpt tran da'u bong ldn dien ra trong san van dpng, ba 
chang thanh nien da ban nhirng chiec ao phong cd in ten 
cua cau thu bdng da ndi tieng trddc tran dau vdi gia 10 
ddng 1 chie'c, mpi ngddi tranh nhau mua con chdng cd 
hang de ban. Ban cd biet ho mua gia gdc la bao nhieu 
khdng? Chi mat cd 2 ddng 1 chiec. Chi trong nda ngay ma 
ho da ban dtfdc 5 ngan chiec ao phong nay day, vd'n td 
10.000 ddng da len den 50.000 ddng. 

Luc nao ciing phai de y xem quanh minh cd gi kinh 
doanh dddc hay khdng va nam lay cd hpi. Ban bat tay lam 
cang nhanh thi cang to't. Khi cd van de gi bat thddng thi 
can phai nghi ngay den viec kiem tien, dd chinh la td chat 
can cd d nhdng nha kinh doanh. 

De cho kinh doanh vudt khdi tay minh khdng phai la 
tinh each cua nhdng nha kinh doanh. 

Khdng cd vd'n hoac thieu vd'n thi cung van cd the gay 
ddng dddc sd nghiep. Dieu quan trpng la ban cd biet 
kinh doanh td khdng vd'n, hoSc vd'n it de thanh giau cd 
hay khdng. 

Trong gidi kinh doanh, neu nhd ban nhSn dddc ldi mdi 
cua chu nhdn thi can phdi ddn sdm dung mdc, tan dung 
mpt khoang thdi gian den sdm de ndi chuyen vdi nhQng 
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ngddi khach khac hoac la ngddi nha. Day la viec rat thu 
vi, dong thdi qua nhQng budi tiec tung nhit vay la luc tot 
nha't de tan dung thdi gian lam quen vdi nhau. Neu trong 
lam an buon ban cd the quan he vdi nhau that khang khit 
thi trd chuyen vui ve trtfdc khi an cdm la nhtfng giay phut 
vd cung quan trpng. Trong bau khdng khi thoai mai nhtf 
vay thi ban se vd tinh biet dtfdc mpt sd' bi mat kinh doanh 
tren thtfdng trtfdng. Rat nhieu y ttfdng kinh doanh chi xuat 
hien nhat thdi nen khd cd the biet phai lam the' nao, 
nhtfng nhtfng luc nay lai giai quyet rat thuan ldi. 

Tai sao lai phai chu trpng den viec mdi khach di an 
nhi? Vi khi an uong thi chang ai con tam tri dau ma de 
phong nhau, rat de de Id ban tinh that cua minh. Mddn bda 
an cd the tang them sd hieu biet ve nhau va hai ben cd the 
ndi chuyen vdi nhau that thoai mai, thanh that. Nhtf vay 
thi hai ben se tin ttfdng nhau hdn. Trong cac btfa an nhieu 
khi cung trd thanh luc, thanh ndi ky ket nhQng hdp ddng 
vd cung quan trpng. Vi vay, ban can phai hpc each tan 
dung nhQng bQa an, lay ban an lam chien trQdng chien 
thing dd'i thu. 

Ngdi an cung nhau cung la each ban nam bat dtfdc 
nhieu thdng tin quan trpng. 

Trd chuyen vdi mpi ngtfdi se cd dtfdc sd giau cd ngoai 
sdc ttfdng ttfdng cua ban. Trd chuyen vdi mpi ngddi cung 
nhd la da md ra dddc ngudn cung cap thdng tin tinh bao 
quan trpng. Trong mdi nganh nghe cua minh thi mpi ngddi 
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deu co nhQng tQ lieu hiem co va kinh nghiem quy bau. Chi 
can ban biet chuyen hoa cai cua ngudi ta thanh cai cua 
minh thi ban se cd mot lQdng thdng tin vd cung phong phu. 
Trong rat nhieu thdng tin tinh bao chac chan se cd nhQng 
each kinh doanh quan trpng. Neu ban nam bat dQdc thi 
khac gi nhQ ca gap nQdc se rat tot. Neu ban cd the tan 
dung dQdc nhQng dieu dd mpt each chinh xac thi sQ nghiep 
cua ban se vQng chac, manh me nhd dddc tiep them luong 
sdc song. 

Tren thddng trudng thudng hinh thanh mpt sd td chdc 
doan the, thQc te' thi dQdc hinh thanh nhd vay la vi ldi ich 
chung nao dd. Mdt khi mpi ngQdi ngdi vdi nhau thi se td 
nhien ndi den nha nao da gay ddng sir nghiep bang each 
gi, hien nay thi trddng dang sot cai gi, va sau nay se sot 
gi... Neu cho nhQng chu de nay thanh gid thoang qua tai thi 
se mat di cd hpi cd ich, tich cdc nhat vdi ban. 

Bay gid la thdi dai tin tdc, tin tdc chinh la tien bac. Tin 
tdc cua mpt ngddi ludn ludn cd han, can phai phat trien 
qua tap the, neu ban chi vui dau vao kinh doanh thi rat 
khd cd the tru vQng dQdc trong the gidi canh tranh. Khi gidi 
tap hdp nhQng thdng tin thi can phai gidi tan dung nhQng 
tin tQc nay. Neu khdng tin tQc van chi la tin tdc, van khdng 
the chuyen hoa thanh giau cd, tai san. 

Mpi ngQdi thQdng ndi, ngQdi khon an ndi nda chdng de 
cho ngQdi dai nda mQng nda lo. Ban can phai ndi it va 
nghe nhieu vi bay gid la thdi dai tin tdc ma. 
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NhQng ngddi kinh doanh luon quan tam den tin tdc. 
Thu thap cac tin tdc tren thudng trudng la vi$c rat kho, 
nhieu khi cac Cong ty ldn can phai sd dung nhieu nhan 
vien va kinh phi de chuyen lam cong viec thu thfip tin tdc. 
Gidi kinh doanh ap dung each thu thap tin tdc thSng qua 
cac budi tu tap, tang cudng tinh doan ket giCa ban be. 
Trong dd diem quan trpng nhat la trao ddi tin tdc vdi nhau. 

ThQdng trQdng chinh la chien trddng, ai ndi he't nhQng 
gi minh biet thi tQc la mdt ke ngd'e. Do dd cdc nhd kinh 
doanh ludn quan niem rdng: 

"Tuy cd vui ve den may thi cung chi nen ndi it va nghe 
nhieu, dQng de lai dau vet gi thi dd mdi Id ngQdi thdng 
minh. Khdng khi tan gau de chiu la lieu thud'c khdng the 
thieu trong quan he xa giao, nhtfng neu trong luc ndi 
chuyen de Id mat bi mat kinh doanh cua minh thi dd se la 
nhQng dieu gdi md quan trpng ddi vdi ngddi khde. Do do 
bat cd tin tdc tinh bao cd ich nao deu se khdng bao gid bi 
ngddi nghe thdng minh bd sot. Bi mat kinh doanh chi dQdc 
ndi ra vdi dieu kien trao ddi. Nhieu khi du cd dieu kien thi 
cung khdng dddc de dang ndi ra, ma can phdi im lang kim 
nen de danh den giay phdt cuoi cung. Dd chinh la ngddi 
kinh doanh gidi giang, chin chdn. 
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CHUONG II 

d PAU CO NHIEU RUI RO THI 6 PO CO NHliU 

L0I NHUAN 

Ngifdi Trung Quoc khong thich mao hiem, khong thich 
kich dong, va cung khdng thich thach thdc. Con thifdng 
trtfdng lai ludn la ndi chda day thach thdc, kich ddng va 
mao hiem. Lam sao bay gid? Stf tai ba cua cac nha kinh 
doanh thanh cdng la biet nhin nhan thdi cudc, va cd the 
giam rui ro den mtfc tdi thieu. Ndi nao cung day ray khd 
khan, vat va, chi can ban dung cam lam ngtfdi gay dtfng stf 
nghiep thi mdi cd the di den dinh cao cua huy hoang. 

1. Rui ro cang nhieu thi cang cd sire hut: 

Ong Ly Gia Thanh da ndi cho gidi truyen thdng dai 
chung biet ve bi quyet lam giau trong 60 nam cua dng: 
"Neu hdng nam tiet kiem 10.000 dong trong ngan hang thi 
may chuc nam sau con sd' tich luy cua ban cung chi la may 
chuc nghin ma thdi. Con neu nhu ban dam dau td so tien 
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ay vao nhQng linh vQc nhieu rui ro thi may chuc nam sau 
sd tien nay se len den hang ty". Ong ay da noi cho chung 
ta biet mot ly luan rat ddn gian rang, rui ro cang nhieu thi 
cang de thanh cong. 

* Rui ro cang nhieu, ldi nhuan cang ldn: 

Ngudi dau tu kinh doanh can phai dam chiu nhQng rui 
ro ldn, day chinh la con dQdng quan trpng de dau tu thanh 
cong. Do vay, la mpt ngUdi dau tu kinh doanh nen tranh ky 
bo tai san ma thieu dung cam kinh doanh. Chi can khic 
phuc noi lo sp binh thtfdng nay cua con ngtfdi thi mdi co 
the gianh dtfpc thanh cdng. 

Gia sd cd hai tinh hudng: 

Mdt la: cho ban 30 ddng, sau dd cho ban tung ddng Uen 
xu. Neu mat phai len tren thi ban se thing dtfdc 9 ddng, ngtfdc 
lai thi ban se thua 9 ddng. Nhtf vay thi ban cd nem khdng? 

Hai la: Ban chi cd dtfdc 30 ddng hoac la van phai tung 
tien xu de cd nhieu tien hdn: mat phai len tren thi ban 
dtfdc 39 ddng, ngtfdc lai thi ban chi dtfdc 21 ddng. Nhtf vay 
ban cd tung hay khdng? 

Thtfc te cho thay, cd hpi cua hai tinh hudng nay deu 
nhtf nhau: 

Hoac la khdng tung va nhtf vay chi cd dtfdc 39 ddng, 
hoac la thd van may xem sao. Cd dtfdc 39 ddng hay la 21 
ddng deu cd 50% cd hdi nhtf nhau c i thdi. Nhdng theo ket 
qui nghien cdu cd lien quan cho thay, trong tinh hudng 
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mdt thi c6 den 70% ngudi bang long danh ctfdc, con trong 
tinh hudng thd hai thi chi cd 43% ngtfdi bang long. Ndi torn 
lai, khi mpi ngtfdi cho rang minh dang kiem dtfdc rat nhieu 
tien-vdn hodc la each kiem tien nhtf danh bac, thi hp cang 
mud'n mao hiem, nhtfng hp lai quen rang: 1 ddng d dau den 
thi ddu la 1 ddng tien ma thdi. Do vay, moi ngtfdi thtfdng 
mudn mao hiem khi ddi mat vdi chut it tien bac, con mdt 
khi dd'i mat vdi qua nhieu tien bac thi hp lai khdng mudn 
mao hidm. Nhtfng thtfc te' cho thay cung chinh vi tam ly sd 
mao hidm ma nhdng ngtfdi dam mao hiem kinh doanh thi 
stf nghidp cang phat trien. 

* Rui ro diu ttf cang ldn thi cang can phai ltfa chpn 
can than: 

(1) Diu ttf chinh la mdt hanh vi kinh doanh, ddu cd the 
kie'm tidm gidng nhtf nhtfng hanh vi kinh doanh khac, cd 
the se lai nhtfng cung cd the se 16, nhdng ngtfdi mudn dau 
ttf can phai than trpng khi ltfa chpn, phdi suy nghi ky cang 
rdi mdi dau ttf. 

(2) Thdng thtfdng, dau ttf la hoat ddng kinh doanh cua 
ngddi cd tien. "Cd tien kiem tien that de, nhtfng khdng tien 
thi kidm tien that khd" Cau ndi hinh ttfdng nay da ndi rd, 
trong linh vtfc ltfu thdng thi nen kinh te thi trtfdng khdng 
the cho mdi mpt ngtfdi cd cd hpi binh dang nhtf nhau, dac 
biet la trong hoat ddng thtfdng mai. Nen kinh te thi trtfdng 
dem den cho mpi ngtfdi cd hdi bdng stf xe dich cua so tai 
san va vdn cua hp, ngtfdi cd cdng nhieu vd'n va tai sdn thi 
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cang co nhieu cd hpi hdn, va se kiem dddc nhieu tien va 
giau co hdn. 

(3) Khi dau td mpi ngddi deu de dang mac sai lam 
chung. Nhd nhdng ngddi dau td thddng quen mat nhdng cd 
hpi tiem tang cd trong linh vdc dau td gia tri: Cong ty thoat 
khdi canh pha san; gia thi trddng cd phieu van chda phan 
anh dddc Cdng ty trong tddng lai cung nhd la sd mua ban 
to't dep cd phie'u, ngddi dau td thddng kiem ldi qua mua ban 
cd phieu, khi hang hoa bi rdt gia thi chuyen sang cd phieu. 
Vi vdi nhieu ngddi biet each kinh doanh thi hp cho rang 
lam nhd vay vda kiem dddc ldi nhuan on dinh va an toan. 

(4) Khi len ke hoach dau td can phdi suy nghi den 
nhdng nhan to lam phat tien te, quay vong vdn, vi nhdng 
nhan td nay se khien cho ddng tien cua ban rdt gia, giam 
bdt sdc mua vdn cd. Do dd khi ban len ke' hoach tdi chinh 
thi can phdi tinh toan mdc kim nghach can thiet, to't nhat 
la phai tinh toan ky theo tdng nhan td nay. 

* Ndm lay muc tieu va dau tu" chinh xac: 

Muc tieu dau td va y dd cua nha kinh doanh ludn gdn 
bd chat che vdi nhau. Khi muc tieu dau td hoan toan thdng 
nha't vdi y dd kinh doanh thi sd Ida chpn dau td ve cd bdn 
la chinh xac. Vi du, ban se thay bda an 28 ddng/l sud't vdi 
bda an td chpn khdng han che 32 ddng/l ngddi thi cai nao 
kinh te hdn? Van de d day chinh la bd tien ra an cdm va 
giai quyet da dly ddi la hoan toan thd'ng nha't, neu la mdt 
loai dau td thi phddng hddng chdng cd gi sai. 
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T_t nhien, phtfdng thtfc dau ttf cung dtfpc quyet dinh 
bdi mdc dd ddi bung cua ban. Nhtfng se cd mdt so' ngtfdi 
md quang chpn ltfa btfa an ttf chpn dtfdc an tuy thich ma 
khong suy nghi den nhu cau thtfc stf cua minh la gi. Hp da 
gop fin no vdi thtfdng thdc am thtfc vao lam mdt. 

Do dd, vdi ngtfdi dau ttf thi can phai dam bao nhtfng gi 
ban mua ddu Id nhdng thd ban can, tham chi la cao hon 
mdt mdc vd cin phdi dam bao la ban se khdng mua bat cd 
thd gi md ban khdng can. Mpt khi ban ndm chac dtfdc 
nguyen tdc ddu tu tai chinh nay thi ban se khdng bao gid 
phai lo ldng minh dau ttf lang phi. 

2. Dung cim quyet tam mpt tran so'ng mai: 

Vi ttfdng Ngd Khdi cua nha Nguy trong thdi Chien qudc 
da ndi: "Ba quan tdn that cung chi vi ttfdng cam quan chan 
chd, do dtf". Nhdng vi ttfdng dtfdc ltfu truyen trong sd sach 
ludn la nhtfng ngtfdi nhieu mtfu, gidi phan doan, neu cd 
mtfu ma khdng biet phan doan thi cung cd nghia la vd mtfu. 
Do dd, dam quyet tam song chet mdt tran ddng vai trd quan 
trpng trong viec gay dtfng stf nghiep dly ray mao hiem. 

Nhtfa cua cdng ty Trtfdng Giang chiem vi tri vdng chdc 
tren thi trtfdng chau Au. Nam 1958, vd'n doanh nghiep cua 
Cdng ty Trtfdng Giang dat 10 trieu dd la Hdng Kdng, lpi 
nhuan dat 1 trieu dd la Hdng Kdng. 

Nhtfa chinh la mat hang de dng Ly Gia Thanh kiem tien 
va cung da gianh dtfdc danh hieu "Ong vua cua nganh nhtfa". 
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Nam ay ong Ly Gia Thanh vita trdn 30 tuoi, dung la 
tam thap nhi lap nhd la cac cu ngay xda da ndi. 

Gid vdng vi tri on dinh d thi trddng chau Au, dng Ly 
Gia Thanh lien chuyen hddng tien quan vao thi trddng 
Bac My. 

Ong Ly Gia Thanh da tien hanh tuyen truyen manh me 
vao thi trddng mdi. Ong da thiet ke va cho in mau nhdng 
quyen sach gidi thieu san pham that dep va gdi den dia 
chi cua cac Cdng ty kinh doanh cua Bac My qua tim hieu 
cac cd quan lien quan cua Chinh quyen Hong Kdng, cung 
nhd la qua gidi kinh doanh. 

Mpt Cdng ty kinh doanh hang gia dung ldn nhat d Bac 
My cd chi nhanh d My, Canada da dong y den Hdng Kdng 
tham va khao sat tinh hinh. 

Ong Ly Gia Thanh da ddt khoat len khau hieu: Can phai 
ddc toan tam sdc de bat tay hdp tac dddc vdi Cdng ty nay. 

Qua kinh nghiem nhieu nam vdi cac Cdng ty ban si cua 
cac nddc chau Au, dng Ly Gia Thanh da dda ra quyet dinh 
khien mpi ngddi kinh ngac ngay tai cupc hpp Hdi ddng 
quan tri: Trong vong mdt tuan can phai md rpng qui md 
san xua't nhda dat den mdc lam cho cac nha kinh doanh 
nddc ngoai phai hai long! 

Dd ddng la tinh than dung cam quyet doan dang 
tran trpng. 

Day chinh la mao hiem vdi va duy nhat trong ca cupc 
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ddi 6ng Ly Gia Thanh. Ong da ddt khoat nhu1 vay difdng 
nhu la da danh ctfdc vdi stf nghiep kinh doanh trong bao 
nhieu nam qua. 

Ca ddi dng Ly Gia Thanh ludn lam viec vdi tac phong 
on dinh, can than, nhUng lan nay thi dng khdng con stf 
ltfa chpn nao khac. Vi dng phai ddng trudc stf ltfa chpn 
mdt la bd mac tat ca va hai la phai ddc sdc chien da'u de 
cd tat ca. 

Khdng the tudng tupng dtfdc la trong mdt tuan se hoan 
thanh dtfdc quy md san xua't mdi se khd khan nhtf the nao. 
Trtfdc het can phai thue nha xtfdng dat tieu chuan rpng 
khoang 10 ngan thtfdc vudng, dd nha xtfdng cu rdi chuyen 
nhu'ng thiet bi cu con sd dung dtfdc den nha xtfdng mdi, 
trang bi them thiet bi mdi, cai tao nha xtfdng va lap dat 
thiet bi, tuyen them cdng nhan va bdi dtfdng, dao tao... sau 
hang loat nhdng cdng viec nay thi Xtfdng san xuat mdi 
chinh thtfc dtfdc van hanh. 

Ong Ly Gia Thanh cung nhtf toan the cdng nhan vien 
cua Cdng ty da cung cd gang quyet chien khdng quan ngay 
dem trong sau hdm. Mdi ngay hp chi ngu ttf 3 den 4 tieng 
ma thdi. 

Tuy rat ban rpn nhtfng khdng hd bi rdi tung, dng chi 
huy va dieu phd'i cdng viec dau ra day. Dieu dd dng da bdc 
Id dtfdc tai ndng td chdc cua mdt ngtfdi kinh doanh tai gidi. 

Sang ngay thd bay, khach hang cua Cdng ty ben Bdc 
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My da dap may bay den Hdng Kdng. Khi ay chiec may 
cuoi cung cua Cong ty Trddng Thdc dildc lap dat va dda 
vao sd dung. Ong Ly Gia Thanh khdng con thdi gian de 
uong ngum nddc tra lien ldp tdc ldi xe den ngay San bay 
Kow Lons de ddn khach. 

Tdc phong lam viec cua ngddi My thdt thoang va de 
chiu, dng ay da de nghi dng Ly Gia Thdnh dda minh rdi 
khdi san bay den ngay Xddng sdn xua't tham quan. 

Vi khach da di tham quan day chuyen san xua't va 
phong trdng bay sdn pham xong thi khen ngdi het ldi xi 
nghiep san xua't cua dng Ly Gia Thanh tien tien khdng 
kem gi cac Xi nghiep sdn xuat cua Au My. 

Hdn nda bao gia cua dng Ly con thap hdn mdt nda so 
vdi gia cua cac Cdng ty Au My, ngddi My nay da ndi vdi 
dng Ly rdng: "OK. Bay gid chung ta cd the ky hdp dong vdi 
nhau roi day". 

Cdng ty cua My da trd thanh mpt trong nhdng khach 
hang ldn cua Cdng ty Trddng Giang, ddn dat hang hang 
ndm cua Cdng ty len den hang trieu dola. Qua Cdng ty nay 
thi dng Ly Gia Thanh da dddc cdc ngan hang thddng 
nghiep cua Canada tin cay va cung la tien de de tao mdi 
quan he lam an sau nay. Td dd dng cung da "bdc cau" 
dddc ra thi trddng Bdc My. 

Nhda da mang den cho dng Ly Gia Thdnh hang ty dd 
la Hdng Kdng tien ldi nhuan, Cdng ty Trddng Giang cung 
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trd thanh mot trong nhu'ng Cong ty san xuat nhtfa ldn nhat 
tren the gidi. Ly Gia Thanh dtfdc dat ten la ong vua cua 
nganh nhtfa, ong dat dtfdc muc dich nay la khong chi dtfa 
vao toan bp manh dat Hong Kong ma con dtfa vao nganh 
nhtfa cua toan the gidi. 

3. Lam ngiiui anh hung thirc sif: 

Ngtfdi lam nen viec ldn cd long dung cam dam lam 
dam chiu, dd chinh la khi phach cua nhtfng ngtfdi anh 
hung. Thtfc stf la nhtf vay, khdng cd dung khi nay thi ai 
cung khdng the md dtfdc canh cda thanh cdng. Ngtfdi kinh 
doanh cung khdng phai la trtfdng hdp ngoai le. Ong Ly Gia 
Thanh dung la mpt anh hung thtfc stf. Cd mdt viec ndi rd 
dtfdc tinh each anh hung trong kinh doanh cua dng Ly la 
dtf an xay dtfng tau dien ngam. 

Dtf an xay dung tau dien ngam hoi ay la mpt trong 
nhdng cdng trinh cdng cdng ldn nha't trong lich sd. Ca cdng 
trinh dtf tinh phai lam trong 8 nam thi mdi hoan tat va het 
khoang 20,5 ty dd la Hong Kdng. Giai doan dau xay dtfng 
dai khoang 15,6 km, tdng cdng la 15 ben, kinh phi dau ttf 
khoang 5,65 ty dd la Hong Kdng. 

Ngudn vd'n xay dtfng chinh la do Chinh phu Hdng Kdng 
ddng ra dam bao vay lai dai han cua cac ngan hang khac 
nhau; Cdng ty tau dien ngam se tap trung thu mua cd phieu 
cua thi trtfdng chdng khoan, Cdng ty tau dien ngam se ket 
hdp vdi Cdng ty bat ddng san de chia lai cd phieu. 
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Ben Trung Hoan va ben Kim Chung la nhQng ben ldn 
co ltfu lifting khach qua lai nhieu, quan trong cua tau di$n 
ngam. Ben Trung Hoan la diem ket thuc cua doan tau dien 
ngam dau, nam d khu vQc ngan hang phdn hoa nhat toan 
Hong Kong; ben Kim Chung la ben dau tien di xuyen sudt 
dtfdi long bien, la tram trung chuyen cua dtfdng phia dong 
cua dao Hong Kdng, ben canh cdn cd cd Cd quan cua 
Chinh phu, Toa an tdi cao, Tong bp Hai quan, Tong bp 
Canh sat, Hdi Chd thap dd, Vien Bao tang... 

Cd ngtfdi ndi rang, hai ben Trung Hoan va Kim Chung 
gidng nhu1 la hai chan cua mpt con ga, xay dtfng dQdc ben 
nay thi chdc chan se kiem dQdc rat nhieu ldi nhuan. 

Ong Ly Gia Thanh cung rung ddng trQdc khoan ldi 
nhuan ldn nay lam chd, nhifng khdng chi chu y den khoan 
ldi nhuan khdng Id ma con chu trong den danh dtf cua 
Cdng ty Trtfdng Thtfc. Vdi moi ngtfdi Cdng ty Trtfdng Thtfc 
chi la mdt Cdng ty bat ddng san chuyen mua ban, xay dtfng 
nhifng khu dat, ngdi nha nam d vung ndng thon, thanh thi 
xa xdi, heo lanh. Trong thdi budi tac dat tac vang thi Cdng 
ty Trtfdng Thtfc khdng cd tac dat cam diii trong nhtfng khu 
vtfc nao nhiet, day nhdng ngdi nha cao ngat trdi. 

Ong Ly Gia Thanh da btfdc chan vao nghe kinh doanh 
bat ddng san 20 nam trdi, da xay dtfng rat nhieu cdng trinh 
va tich luy dtfdc nhieu kinh nghiem, dng thay ring da den 
luc phai thay ddi hinh ttfdng cua Cdng ty, can phi i tien 
quan vao trung tam cua Hdng Kdng. 
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Vao cuoi nam 1976, co tin Cong ty tau dien ngam cua 
Hong Kong mdi thau xay dtfng ben tau dien ngam. Luc ay cac 
nha kinh doanh da ban bac rat sdi ddng ve tin ndng hdi nay. 

Dau nam 1977, thdng tin nay difdc sang td, ngay 14 
thang 1 Cdng ty tau dien ngam chinh thdc mdi thau, dia 
diem xay ddng chinh la dia chi cu cua Tdng cue Bdu chinh. 
Tong cue Bdu chinh dddc dd bd thi se xay ddng nha ga tau 
dien ngam chinh d dd. 

Dem tinh mich, cai ret bud't long ngddi, dng Ly Gia 
Thanh di dao trong khu nha d Vinh nddc sau, dng chang 
con long da nao de ngam hoa thddng nguyet ma dang chim 
sau trong suy nghi. Tin mdi thau xay ddng nha ga tau dien 
ngam da khien dng mat an mat ngu may dem lien. 

Trddc kia dng rat it mang cdng viec ve nha lam. Ong cd 
thdi quen lam viec ngay tai Van phong, du cd mudn thi van 
vay. Con d nha ngoai hpc tieng Anh, xem bao chi thi dng 
ludn gan gui trd chuyen vdi vd va con trai. Ong cd' gang 
song cho vui ve, thanh than, khdng nghi den cdng viec de 
ngu cho ngon giac va cd du tinh than va sdc ldc cho ngay 
lam viec hdm sau. Neu hdm nao dng mang giay td ve nha 
lam viec thi nhat dinh dd Id mpt viec vd cung quan trpng. 

Viec da'u thau xay ddng nha ga tau dien ngam dddc dng 
coi la mpt viec vd cung quan trpng. Chdc chdn tham gia da'u 
thau se cd rat nhieu cac Cdng ty xay ddng, nha dat giau tiem 
ltfc kinh te. Nhifng rdt cudc quydn xay dtfng se thuoc ve ai 
thi chdc chdn se cd mdt cudc canh tranh vd cung gay gdt. 
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Cong ty Trddng ThUc tham gia canh tranh dau thau se 
nam chac bao nhieu phan thang? Dung la vo vpng, hay la 
thoi khong tham gia da'u thau vay. TrUdc kia, Chinh phu da 
nhieu lan da'u thau dat d khu vdc trung tam, nhting gia dat 
d do rat cao, moi ngay tang mpt gia, lm^ da len hdn 10 ngan 
do la Hong Kong, la gia dat ddt nhat tren the gidi. Mpt manh 
dat cung phai tdn den hang tram trieu hay 1 ty do la Hdng 
Kong, khong cd tien thi khdi phai tham gia da'u gia lam gi. 

Khdng dam tham gia khdng cd nghia la khdng dam md 
ddc, dng Ly Gia Thanh td lau da md ddc dddc vddn vdi 
bach tupc den khu Trung tam ay td lau. 

Ong Ly Gia Thanh vdng tin bddc den ben ddi cua Vinh 
nddc sau, trddc mdt la bien menh mong. Tim dng dddng 
nhu cung dap rpn nhd song bien, dng dddng nhd da nhin 
thay hai ngdi nha trpc trdi dddc xay ddng d nha ga tau 
dien ngam. Ong Ly Gia Thanh khao khat dddc ne'm mui 
thach thdc va vui long tham gia cupc canh tranh khdc liet. 

"Khdi can phai chan chd gi nda, canh tranh chinh la 
chien da'u het sdc minh, chinh la da'u tri va dau long dung 
cam. Ndu nhd khdng cd long dung cam nay thi con ndi gi den 
viec ddng vdng tren thddng trddng, vddt len tat cd dUdc". 

Ong ludn tam niem: "Biet minh biet ngddi tram tran 
tram thdng". 

Ong biet rdng se cd nhidu Cdng ty ldn tham gia da'u thau, 
ndn Cdng ty Trddng Thdc tham gia dd'u thau tdc la trd thanh 
ddi thu cua nhdng Cong ty ldn nay. Sdc ep that nang nd. 
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Truck: het ong da dap dng dddc nhu cau tien mat gap 
cua Cong ty tau dien ngam, va kinh phi xay ddng toa nha. 
Toa nha dddc xay xong se ban het va lpi nhuan chia doi 
gifla Cdng ty tau dien ngam va Cdng ty Trddng Thdc, ddng 
thdi con pha le la Cdng ty tau dien ngam chiem 51%, con 
Cdng ty Trddng Thdc chie'm 49%. 

Khoan tien nay dd'i vdi Cdng ty Trddng Thdc la mdt 
ganh nang. Ong Ly Gia Thanh quyet dinh chuan bi sin 
sang va mao hiem mpt phen. 

Mua ddng nam 1976, Cdng ty Trddng Thdc phat hanh 
cd phieu mdi va tap trung vd'n khoang 1,1 tram trieu dd la 
Hdng Kdng, vay nd ngan hang khoang 2 tram trieu dd la 
Hong Kdng, cdng them dddc ldi nhuan cua nam thi dng Ly 
Gia Thanh da dieu dpng dddc khoang 4 tram trieu dd la 
Hdng Kdng. 

Ngay 14 thang 1 nam 1977, Cdng ty tau dien ngam 
Hdng Kdng da chinh thdc tuyen bd': Cdng khai da'u thau 
minh dat cu cua Tong cue Bdu chinh. 

Cac Cdng ty tham gia da'u thau l i n lddt tiep xuc vdi 
Cdng ty tau dien ngam, tham do y dd cua Cdng ty tau dien 
ngam, chuan bi hd sd da'u thau de nop theo dung thdi han. 

Dau thau cdng khai l i de cho cac Cdng ty dddc canh 
tranh binh ding vdi nhau, tham gia da'u thau cd khoing 30 
Cdng ty. Ngay 5 thing 4 nam 1977 cac bao cua Hdng Kdng 
da chinh thdc cdng bd' Cdng ty Trddng Thdc da trung thau. 
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Theo tie't 16 cua Cong ty tau dien ngam thi nguyen 
nhan chu yeu Cong ty Tritdng Thdc trung thau la vi co 
khoan ifu dai khac thudng, hap din, phan cd hpi kiem ldi 
nhuan cho Cong ty tau dien ngam. 

Dd luan cho rang viec Cong ty TrUdng Thdc trung thau 
la cot moc lich sd danh da'u sd phat trien cua Cong ty. 

Ong Ly Gia Thanh co nhdng quyet dinh dau tU nhd vay 
day, mot mat la on dinh, on dinh vdng chac den dp lam 
cho mpi ngddi nghi ngd la qua bao thu, mat khac cung rat 
dung cam tien len. 

Tren the' gidi nay khdng thieu nhdng nha dau td khdng 
on dinh, vi vay chi can can than mpt chut, bao thu mdt chut 
la dddc; va cung cd khdng it nhdng ngddi dau tU khdng 
dung cam, vi vay can phai dung cam hdn, khdng nen qua 
suy tinh den hau qua la dUdc. Khd khan chinh la phai hdi 
tu ca hai dieu kien nay, cin phai gid cho hai dieu kien nay 
can bang. Chinh ve diem nay nen phong each dau tU cua 
dng Ly Gia Thanh rat dang de cho chung ta hpc tap. 

4. Hay di diu trong moi viec: 

Qua ca chua be ngoai dd dep, mong nhdng la cua nd 
cd mui rat khd chiu nen thoat d iu mpi ngddi cd nghi rang 
qua ca chua cd ddc nen liet qua ca chua vao danh sach 
nhdng qua cam an. Nghe ndi cd mpt hoa sy ngddi Phap 
bong nay ra y tddng dien ro la mudn ne'm mui vi qua ca 
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chua xinh dep ra sao. Trudc khi an ong an mac that dep 
chuan bi nhu' la sap di vao coi chet. Ong an mpt qua thay 
rat ngon lien an tiep vai qua nQa roi len giudng di ngu dpi 
than chet den. Ai ngd, dpi mai, dpi mai ma van binh yen 
vo sQ, chang co chuyen gi xdy ra ca. 

TQ dd mpi ngifdi mdi dam an ca chua. Neu khdng cd 
nha hoa sy dung cam di dau thi den ngay nay cd le chung 
ta v in chQa dam an ca chua, va cang khdng the biet dQdc 
mui vi ngon cua nd. 

Tren thifdng trtfdng cung vay, cung can den tinh than 
dung cam ne'm mui vi qua ca chua, dd chinh la tinh than 
mao hiem. Thtfc ra, tinh than mao hiem chinh la tinh than 
dung cam ganh vac trach nhiem, dung cam hy sinh than 
minh; dd la tinh than dung cam sang tao, tim tdi, tien len 
phia trtfdc; dd la tinh than dung cam trai qua thd thach va 
khdng sd that bai. 

Chu nghia duy vat bien chdng cho chung ta biet con 
ngtfdi cd nhtfng nhan thdc han hep ddi vdi stf vat khach 
quan. Con trong thtfc tien thi se khdng the tranh khdi 
nhQng sQ viec xay ra ngoai y mudn, dac biet la trong nhQng 
viec ma chQa ai lam bao gid thi cang khd cd the ndm chdc 
dQdc 100%. Do vay ludn ludn tdn tai dtf it, dtf nhieu nhdng 
rui ro, mao hiem. 

Tom lai, lam mdt nha kinh doanh thi can phdi cd tinh 
than dung cam ddi dau vdi mao hiem, neu khdng thi khdng 
the trd thanh nha kinh doanh thanh cdng. 
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Nhu'ng nha kinh doanh thanh cong ludn cd tinh than 
mao hiem nhu" vay, hp dung cam chap nhan nhdng tran 
thach thdc day mao hiem, nhdng chinh nhdng thach thdc 
nay da la ngudn dpng ldc de hp sang tao tat ca. 

Nhuhg ngddi lanh dao Cdng ty gang thep thu dd trong 
nhirng nam dau cua thap ky 80 la ngddi cd tinh than mao 
hiem. Hp da manh dan cai tao Id luyen cua Nhat cua nhuhg 
nam dau thap nien 40 thanh Id luyen kim 37. Chinh sd manh 
dan nay da lam cho ca the gidi phai chain ddng. Hp da sd dung 
Id luyen 37 thanh cdng vang dpi. Ban thay day neu hp sd hai 
khdng dam mao hiem thi lieu cd thanh cdng hay khdng? 

Cdng ty che tao may bay ldn nha't the gidi, Cdng ty may 
bay Boing cung da nhieu lan mao hiem nhd vay day. Nhu 
vay ma Cdng ty ngay cang ldn manh. 

Vao nhdng nam 60 Cong ty da manh dan che tao loai may 
bay boing 727 vdi lddng khach la 131 ngddi. Den nam 1965, 
Cdng ty da bddc manh dan hdn la che tao may bay 747. Cac 
Cong ty khac danh phdi ddng nhin Cdng ty Boing vddt qua. 
Thdc ra nhuhg ndm 70 do kinh doanh bi dinh tre nen Cong ty 
da phai giam 60% nhan cdng. Nhuhg Cong ty Boing hieu rdng 
neu chi ddng d dd, yen phan vdi nhdng gi da cd thi se chdng 
cd ich gi de phat trien Cdng ty. Do vay, Cong ty da tdng budc 
manh dan va da gay ddng dddc sd nghiep nhtf ngay hdm nay. 

Ngddi thanh cdng la ngtfdi hieu dddc thanh cdng thtfc 
stf khdng phai cd dtfdc ngay td khi bdt dau, ma can phdi 
kien tri thi cud'i cung mdi dat dddc muc dich. Can phdi ghi 
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nhd trong dau moi lan nhay qua mpt hang rao thi tdc la da 
bdt du"pc mpt hang rao den diem cuoi cung. 

Khi giao dich vdi ngddi khac ban cd the da nghi mot 
chut. Ndi chung la da nghi hdn mdt chut con tot hdn la 
chang cd chut da nghi nao. Khi ban dinh lam mdt viec gi 
mao hiem thi ban phai len dd kien xau nha't, hdn nda, mdt 
khi tinh hinh xau xay ra thi ban can phai de mdt con 
dddng thoat than cho minh. 

Nhdng ngddi gay ddng sd nghiep se thanh cdng nhieu 
hdn trong thdi ky tinh hinh kinh te khdng dddc khdi sac 
chd khdng phai la trong giai doan kinh te phat trien to't. 
Nguyen nhan chinh la hp khdng lac quan qua, khdng dm 
nhdng hoai bao khdng sat vdi thdc te, ludn cd td tddng 
chuan bi vdi khd khan, that bai. 

Cac nha doanh nghiep can phai tinh toan can than moi 
bddc di cua minh xem cd kha nang thanh cdng hay khdng. 
Neu bddc di cua ban khdng cd kha nang thanh cdng thi ban 
ddng cd mao hiem, trd khi ban lac quan ddi mat vdi tat ca. 

Ban cang quen thay ddi thi cang vui long chap nhan 
mao hiem, hdn nda cang thu dddc nhieu ldi ich qua dd. 

Mao hiem cd ke hoach va mao hiem theo kieu danh 
bac la hai loai mao hiem khac nhau. Mud'n thanh cdng thi 
ban can mao hiem cd ke hoach, chung ta can dd'i mat vdi 
hi§n thdc, va danh gia chinh xac vdi mpi thd. Mao hiem 
nay khac vdi mao hidm theo kieu danh bac Id du mao 
hiem cd that bai thi cung biet dddc bddc sau se 1dm gi. 
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Rui ro cung co nghia la co cd hOi thanh cong, nhuhg 
cung co kha nang that bai, neu khdng thi dau cd gpi la rui 
ro. Gidi kinh doanh ngay nay thay ddi den chdng mat, ddi 
khi bi that bai la dieu khd tranh khdi, that bai trong mao 
hiem lai gap cang nhieu. Mdt lan thanh cdng thtfc ra chi 
la ket qua cua nhieu lan ne'm mui that bai. Mdt lan ma 
thanh cdng du khdng phai la than thoai nhtfng cung dtfq/c 
coi la thd quy hiem tren thUdng trUdng. 

Nhifng ngUdi dung cam mao hiem chiu rui ro khdng 
mudn nghi ve nhdng khai niem lien quan den that bai. 
Nen du cd that bai thi hp cung xem la mdt lan nhd, do 
cung la nac thang di den thanh cdng. 

Thanh cdng chi la ket qua, dieu quan trpng la phai biet 
due rut kinh nghiem qua lan thanh cdng ay. Nhin chung, tat 
ca deu la tich ctfc, mpt lan that bai se la mdt l i n ren luyen 
tich cut, trd thanh ngudn cua cai giau cd cua chung ta. 

5. Can dam thi thing ma nhat gan thi se bai 

Ndi la: "Song dtfdc la nhd vao long can dam, chet ddi 
la vi nhat gan" chua h in da dung hoan toan nhtfng cung 
cd phan hdp ly cua nd. Nhieu nha kinh doanh do nhat gan, 
khdng dam lam gi nen rdt cupc thi chi dm md tfdc l i m giau 
chd sudt ddi khdng the bddc den ngtfdng cda giau cd. 

Tren thd gidi nay sd ring cd rat it ngtfdi can tam tinh 
nguyen chu dpng chap nhan rdi ro. Vi, rui ro thtfdng la mdt 
kip nd cua that bai, rui ro cd the khien cho con ngtfdi that 



Con dudng di den thanh cdng 69 

bid, th§m chi la khuynh gia bai san, than bai danh liet. Ve 
nguydn vpng chu quan ma noi thi chang co ai mong muon 
minh lien quan den rui ro, mao hiem. Nhuhg bat cd sir vat 
nao cdng c6 tinh hai mat cua no, rui ro cung khong phai la 
ngoai le. Trong thtfc tien thi trtfdng thi deu co kha nang that 
bai, mao hilm cang nhieu thi kha nang that bai cang ldn. 
Nhuhg rdi ro cung cd nghia la cd nhtfng khoan ldi nhuan 
kech xu. Rat nhieu ngtfdi sd rui ro nen da ttf choi tham gia, 
vi vay cung giam dtfdc bdt ddi thu canh tranh, do dd cd the 
ndi rang nhdng linh vtfc rui ro cang nhieu thi ldi nhuan cang 
cao. Rui ro cang nhieu ldi nhuan cang ldn, dam mao hiem la 
mpt pham chat quan trpng cua nha kinh doanh thanh cdng. 

NhQng nha kinh doanh manh dan ludn nam bat dtfdc 
thdi cd kinh doanh qua mao hiem. Qua dd hp da kinh 
doanh thdnh cdng. Kinh doanh khdng the khdng cd kha 
nang rui ro, chi can nhin nhdn, phan tich tinh the ky ltfdng, 
dung cdm kinh doanh thi cd the hoa giai rui ro thanh cd 
hdi kinh doanh. 

6. Mao hiem khdng co nghia la danh bac 

Danh bac chi la dang dau cd thuan tuy, con mao hiem 
tren thtfdng trtfdng thi khac. Mao hiem can phai cd tri thdng 
minh va long dung cam, phan tich rd dtfdc thtfc ltfc cua minh, 
nhin nhan dtfdc tinh the trtfdc mat. Dung cam mao hiem, 
ndm bat dtfdc cd hdi trtfdc mdt thi ban da thanh cdng rdi day. 

Tinh than mao hiem la tinh than dung cam ganh vac 
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trach nhiem, dung cam hy sinh than minh; do la diing cam 
sang tao, tien btfdc. 

Trong hoan canh khong xac dinh dtfdc thi tinh than 
mao hiem cua con ngtfdi chinh la ngudn cua cai quy bau 
nhat. Ly luan cua quan ly hoc cho rang: Cach tot nhat khac 
phuc thdng tin khdng xac dinh, khdng hoan thien la trong 
td chtfc can phai cd nha chien ltfpc vdi tinh than mao hiem. 

Da sd nhtfng nha kinh doanh deu ddi hdi cdng nhan vien 
cua minh phai cd tinh than mao hiem, tich ctfc, nhuhg ho 
lai khdng hieu rang: la mdt ngtfdi kinh doanh thi pham chat 
can cd dau tien la phai cd tinh than nay. Vi nhiem vu chinh 
cua ngtfdi kinh doanh la can phai ra nhdng quyet dinh quan 
trpng, quyet dinh nay cd thanh cdng hay khdng thi can phai 
mao hiem, sang tao cai mdi. Hdn nda, tinh than mao hiem 
cua nha kinh doanh la ngudn ddng ltfc manh nhat khich le 
cdng nhan vien tich ctfc sang tao cai mdi, ddng ltfc nay la 
ngudn dpng ltfc phat trien Cong ty, thuc day cdng ty thich 
dng vdi xa hdi, tao ra nhdng thanh ttfu huy hoang. 

Tren thucmg trtfdng day r ly canh tranh, thach thdc. Mpt 
Cdng ty neu mud'n canh tranh dtfpc tren thtfdng trtfdng thi 
can phai cd tinh than mao hiem. Hien nay cd ngddi cho 
rang, nguyen nhan thanh cdng chu yeu chinh la mao hiem, 
lam ngtfdi thi can phdi hpc each nhin thdng vao y nghia cua 
mao hiem, va coi dd la dieu kien can thiet de lam giau. 

Di cung vdi mao hiem thi khdng the thieu rui ro. Nha't 
la hien nay thtfdng trtfdng nhtf chien trtfdng thi dau dau 
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cung cd mao hiem va rui ro, ban than kinh doanh ddi vdi 
nhdng nha. kinh doanh la mot loai thach thdc mud'n chien 
thang ngddi khac va gianh dddc thang ldi. Vi vay, mot la 
phai ngam trung hai la manh dan hanh ddng da trd thanh 
kinh nghiem cua nhdng nha kinh doanh thanh cdng. 

Cac nha kinh doanh cho rang, cd tinh than mao hiem 
hay khdng thi thdc te dd la bieu hien cua sd hap dan nhan 
each va kha nang suy nghi. Dung vay, la ngddi kinh doanh 
chi can phai lao dau vao cdng viec vdi tinh than mao 
hiem, sang tao cai mdi thi nhan vien cua ban se thay dddc 
sd cd' gang cua ban. Cho du sang tao cua ban that bai thi 
ban cung khdng nen bdc bdi, vi con dddng din dd'n thanh 
cdng ludn day chdng gai, chi can ban dung cam tien len 
phia trddc thi ban da den gan thanh cdng. May man ludn 
den vdi nhdng ngddi dung cam vat ldn vdi cudc song. Mao 
hiem la mpt sd dung cam va hap dan dddc the hien d mpt 
con ngddi. Kinh nghiem cho chung ta biet: Mao hiem ludn 
di song hanh vdi thu hoach. 

Colombo khdng di tham hiem hang hai thi lieu cd phat 
hien ra dai luc mdi hay khdng? Dac-win khdng td minh tim 
tdi, thu thap td lieu thi cd "Thuye't tien hoa" khdng? Thi 
trddng cd phie'u len xudng khd lddng, khdng dam hanh 
ddng thi lieu cd lam giau dddc khdng? Dung la trong rui ro 
ludn cd nhdng cd hpi tot, trong nguy hiem ludn cd nhdng 
mdi ldi hay, mud'n thanh cdng vang dpi thi can phai dung 
cam mao hiem. La nha kinh doanh vda phii cd tham vpng 
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lam giau vira phai dam diing cam. Nhtf vay thi lam sao 
khong the thtfc hien dtfpc muc tieu vi dai cd chd? Rui ro 
va cd hdi ludn gan bd vdi nhau, trong gid phut quan trpng 
ma nam bat dtfdc cd hdi thi chac chan se thanh cdng. Neu 
ban ludn mud'n thanh cdng ma lai sd mao hiem thi xin loi 
nhe, thanh cdng se lan ltfdt di qua ban ma khdng dtfng lai, 
ban hay ctf dam chan tai chd ma chd ddi! 

Tha bi that bai vi thd ne'm trai con hdn la that bai ma 
chang trai qua thd thach gi, that bai vi khdng chien dau 
cung gidng nhtf la van ddng vien bd quyen thi da'u, dd la 
hanh vi nhu nhtfdc. La nha kinh doanh thanh cdng can 
phai cd nghi ltfc kien dinh va ca long dung cam sanh vai 
vdi that bai xem sao. Tat nhien, mao hiem khdng cd nghia 
la lam can, nd khdng chi ddi hdi dung cam mao hiem ma 
cung can den stf giup dd cua cap dtfdi. Khdng the chi dtfa 
vao cam giac va may man ma can phai ndm chdc mpi 
thdng tin, ttf lieu. Chi dtfa vao linh cam, dung cam mao 
hiem va ket hdp vdi kien thdc thi la mao hiem thdng minh. 

7. Dung cam vi mpi ngifoi 

Nen kinh te ntfdc Phap sau dai chien the gidi lan thd hai 
da khdi phuc da phat trien nhanh chdng, hang loat phu nd 
da thoat khdi cai long gia dinh de hoa nhap vao trong cudc 
song xa hdi, chi phi cho cd xa hpi chau Au tang nhieu. 
Pierre Car-din da nam bat nhay ben dtfdc cd hpi nay, nhat 
quyet gitfdng cao khau hieu "May quan do cho mpi ngtfdi", 
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chii trong thiet ke cho nhdng ngddi tieu dung binh thddng 
lam cho rat nhieu phu nd va dan dng cd the mua dddc. 

Khdng lau sau Pierre con dda ra hang loat nhdng bp 
quan ao dep, chat lieu vda phai. Nhdng bp trang phuc dep 
gia vda phai da dddc rat nhieu ngddi tieu dung da chuong. 
Cda hang thdi trang cua Pierre ngay nao cung ddng khach 
hdn so vdi nhdng cda hang khac. 

"May quan ao cho mpi ngddi" la mpt ke ky dieu de 
chien thang tren thddng trddng, con ddi vdi nganh thdi 
trang thi la mdt cudc each mang cd tinh sang tao. 

Tinh sang tao cua Pierre da lam cho nhieu ddng nghiep 
bao thu, do' ky tdc gian, hp da len an dng la ke phan bdi, 
va da lien ket ddn dng ra khdi gidi thdi trang Pari. 

Ddng trddc nhdng thien kien cua the' tuc, thdi dd' ky cua 
dong nghiep, dng Pierre khdng he run sd khua't phuc, ma la 
minh 1dm gi ke minh, tan dung het ke sach tuyet dieu nay 
tdi ke sach tuyet dieu khac, da tan cdng va chie'm linh het 
tran dia nay den tran dja khac cua the gidi thdi trang. 

Trddc kia, thdi trang nddc Phap dddc coi la thdi trang 
cua phu nd, khdng he cd dat danh cho thdi trang cua dan 
dng. Dd la truyen thd'ng da dddc duy tri trong lich sd thdi 
trang cua hang tram nam 6 nddc Phap, khdng ai cd the 
thay ddi dddc. Nhdng dng Pierre khdng he tin vao dieu 
nay. Sau khi dng da tien hanh thanh cdng "may quan ao 
cho mpi ngddi" thi da day len phong trao mdt danh cho 
dan dng, trong tu quan ao do phu nd lam chu lau nay thi 
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da b_t dau xuat hien nhu'ng trang phuc cua dan dng vdi net 
dep nam tinh. 

Ngudi kinh doanh khdng chi can diia vao kha nang 
sang tao cua tri tddng tddng phong phu ma con phai biet 
khuye'n khich, cd vu nhan vien phat huy nang ltfdng td duy 
hinh tddng de lao dpng sang tao. 

Dddng Thuye't la cdng nhan hdp ddng cua mdt xi 
nghiep tai Thddng Hai, mpt lan anh vd tinh phat hien ban 
hat dda se kiem dddc nhieu tien nen anh lien bat tay buon 
ban ngay. Anh ve que nha tranh thu ngay chu nhat den 
nhdng vung lan can xem xet. Nhdng vung lan can trong rat 
nhieu hoa hddng dddng, gia san xuat khdng cao. Anh nghi 
rang huyen quanh que minh chi cd khoang 60 ngan ngddi, 
mpt nam se ban dddc 25 ngan can hat dda, trd di nguyen 
lieu, chi phi gia cdng thi hang nam kiem dddc 20 ngan te. 

Theo tinh toan, anh lien chuan bi ngay, mua mpt chao 
ldn va mdt it hat hddng dddng ve lam thd. Qua nhieu lan 
thd nghiem thi anh da rang ra dddc loai hat hddng dddng 
vda gidn, vda thdm. Anh nghi phai tranh thu tieu thu vao 
dung dip Tet Nguyen dan. Anh lien thue ngddi rang hat 
dda va qua Tet nguyen dan anh da ban dddc 20 tan hat 
dda, kiem dddc khoan tien kech xu. 

Hat hddng dddng Long Kieu cua anh Dddng Thuyet da 
ndi tieng khap ndi tren dat nddc Trung Qud'c. Anh khdng 
vdi ddng bddc, nhan luc dang ban chay lien rang ra loai 
hat dda cd 5 mui. Anh rat thich xem nhdng tac pham quan 
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su" cua Mao Trach Dong va anh da van dung dtfpc nhirng 
gi da hpc vao trong quan ly kinh te. Anh da kinh doanh 
theo kieu "Nong thon 6m lay thanh phd". Trudc het la 
chiem linh thi trudng nong thon, cac cda hang tu1 nhan, cda 
hang qudc doanh, sau dd thi ngang cao dau btfdc vao thanh 
phd'. Anh diia san pham tieu thu d vung Giang Td, Chiet 
Giang, sau dd thi on dinh thi trudng d Thtfdng Hai. Trong 
khi on dinh thi trUdng thi anh cung rat quan tam deh nang 
cao chat ltfdng san pham cung nhtf la khai thac cac loai 
san pham mdi. Hien nay da cd den 30 loai hat rang khd 
ngoai hat htfdng dtfOng ra. San ltfdng hang nam ttf 350 tan 
da tang den hdn 3000 ngan tan. 

Anh Dtfdng Thuyet da tdng ket cau chuyen kinh doanh 
cua minh nhtf sau: "Trong nen kinh te thi trtfdng canh tranh 
khdc liet nhtf ngay nay thi can phai cd dung cam di trtfdc 
mpi ngtfdi, ddc lap mdt minh mdi cd the ndi bat hdn han". 

8. Da'u tif tien vao nhu'ng cho" nguoi khac khdng dam dau tu1: 

Khi dau ttf, ai cung mong tien cua minh dtfdc dau ttf 
vao nhdng ndi yen on nhat, tot nha't la dtfdc dau ttf vao 
nhdng ndi "mpt vd'n bdn ldi". Chung ta cd the hieu dtfdc 
suy nghi nay Mm chd, mpi ngUdi ai ai cung hy vpng dtfdc 
"an toan". The nhtfng ndi an toan thi chSc chan se cd 
nhieu ngtfdi, ndi cd nhieu ngtfdi thi tat phai cd canh tranh 
khdc liet, ma ndi canh tranh khdc liet thi lam sao cd the 
dtfdc binh yen ma ngdi dd "tidn sinh ra tidn" cd chd? Do 
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vay, ngtfdi co tif duy nhay ben trong ldc diu tif gay ddng 
stf nghiep thi thifdng dau tif tien vao nhu'ng ndi mpi ngifdi 
khdng dam hoac la khdng mudn dau tu. 

Tai Malaixia cd mdt ngon ndi ten Id Urakalia. Dinh ndi cd 
cho ngam canh each mat bien 1.800m ten la Shanba. Ndi nay 
each thanh phd 52km, khi hau, phong canh th^t tuyet vdi, rdt 
phu hdp de xay dtfng khu nghi mat. Ngay ca Thd tudng cua 
Malaixia ciing da den ndi nay khao sat dd dinh xay dtfng 
Khach san du lich. Nhifng khd khan nha't la xdy khach san d 
khu vtfc ndi cao nhu vay thi phdi dau tU rat ldn. Cud'i ciing 
Chinh phu Malaixia danh phai huy bd ke' hoach ddu tU nay. 

Khdng lau sau mdt nha kinh doanh Malaixia gdc Hoa 
ten la Lam Qud'c Ddng den ndi nay va nhan thd'y ndi nay 
each mat bien cao, khi hau thoang mat, phong canh dep, 
rat hpp cho viec xay khach san. Ta't nhien, dng Lam cung 
nhin thay dtfdc dau ttf vao day se gap ra't nhidu khd khan, 
vi day toan la ddi ndi, dtfdng bdng phdng it nen can phai 
sda dtfdng thi mdi ndi den chuy§n phdt trien tie'p. Viec sda 
dtfdng d ndi nay gidng nhtf la ddn tien len mat dtfdng, rat 
ton kem. Ong Lam hieu tai sao Chinh phu Malaixia khdng 
mudn, cd the ndi rdng la khdng dam dau ttf vao ndi nay. 

Ong Lam quyet dmh dau ttf vao ndi nay, vi dng da 
biet nhin xa hdn nhtfng ngtfdi khac. Theo dng, neu nhtf 
xay dtfng d day mpt khu nghi mdt thi sau nay se thu dtfdc 
rat nhieu lai. Ong da quyet dinh dau ttf vao ndi nay bdng 
toan bp gia san cua minh. May thang sau dng lien xin 
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phep Chinh phii cho dau tu" xay dtfng khu nghi mat tren 
dinh ndi. 

Nam 1965, ong bat dau stf nghiep gay go va cung la 
huy hoang nhat trong cupc ddi. Ong mua 12.000 mau Anh 
d tren dinh ndi de xay dtfng. Mpi ngtfdi ban tan xdn xao 
cho dng la dien rd, cd ngtfdi con ndi rang tha dng nam tien 
xudng dtfdi bien con nhanh va gpn hon la nem tien vao 
ndi nay. 

Trtfdc nhtfng ldi giem pha nhtf vay dng Lam khdng he 
lui btfdc. Ong da khac phuc mudn van khd khan va cud'i 
cung da xay dtfng dtfdc mot con dtfdng men ttf chan nui len 
den dinh. Con dtfdng ma mpi ngtfdi cho rang chda day stf 
dau ttf rui ro da trd thanh mpt con dtfdng de dng di den stf 
giau cd vd han. Ong Lam da thanh cdng, khoan dau ttf nay 
cung da thanh cdng va dng da trd thanh mdt ngtfdi giau cd 
nha't tai Malaixia. Nhtfng ngtfdi trtfdc kia cham choc, nghi 
ngd dng thi nay deu nhin dng bang anh mat kham phuc. 
Nguyen nhan chinh de dng Lam thanh cdng chinh la dng 
cd con mdt va long dung cam hdn ngtfdi. Ong da dau ttf 
tien vao chd ma mpi ngtfdi sd dau ttf de td dd kiem dtfdc 
khoan lai kdch xu. 

Tuy nhien cd ngtfdi lai ndi rang, hp toan la nhtfng nha 
kinh doanh lam an ldn, hpc theo lam sao dtfdc. Ndi nhtf 
vay cung cd ly, nhtfng thtfc te thi chtfa han da dung hoan 
toan. Cho dtf ban kinh doanh ldn hay be thi con dtfdng kinh 
doanh deu nhtf nhau ca thdi. Ban thay rang ndi dau ttf 
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tddng la an toan ay nhtfng thu_ chat do la ndi chda day 
nguy hiem. Dau ttf qua de dang thi lam sao cd the lam giau 
difdc. Ndi nguy hiem nhin thi nguy hiem, nhdng dd la 
nhdng khd khan ve dieu kien khach quan, hoac la do-tif 
duy cua con ngddi cho rang dd la nguy hiem, nhdng d 
nhdng ndi dd lai giam dddc mdt stf nguy hiem ldn nhat la 
ddi thu canh tranh. Do dd, khi dau td vao nhdng ndi nay 
thi ban se thddng xuyen gap dddc vi than may man. 

9. Cd tri tue nhu'ng cung can phai cd dung cam 

Trong thap ky 40 cua the ky 20, nha thiet ke thdi trang 
cua nddc Phap la Pierre Cardin da chen chan dddc vao 
lang thdi trang ndi tieng tren the gidi la khdt nghiet nay. 
Hdi dd, thdi trang chi la nhdng mdn hang xa xi danh cho 
nhdng nha quy tpc giau cd, nhdng dng Pierre lai khac, dng 
da manh dan ap dung kieu kinh doanh thdi trang den 
toan the ngddi tieu dung nen dddc mpi da chuong va rat 
thanh cdng. 

Neu mpt ngddi hai long vdi hien tai, ddng bddc khdng 
tien len thi cd phai la ngddi cd tien dd xan lan hay khdng? 
Hoan toan la khdng vi neu ban khdng cd dung cam tien len 
thi that dang thddng. Con dng Pierre thi khdng nhd vay, 
trong the gidi thdi trang Paris dng van cd niem tin manh 
lidt td luc cd thanh cdng nhd be den luc danh dddc thanh 
cdng vang dpi. Dieu dd chdng td dng cd long dung cam that 
dang kham phuc. 
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Khi ong ap dung kinh doanh thdi trang den moi ngudi 
tieu dung, mpi tang ldp thi da bi gidi thdi trang Pari phan 
dd'i kich liet. Ong khdng he thay ddi y dinh, van kien tri 
muc tieu. Nam 1950, dng da da ddc het vdn tich luy cua 
minh de thanh lap Cdng ty thdi trang Pierre Cardin. Ong 
cung da kinh doanh rat thanh cdng bang long dung cam va 
tri rue cua minh. Ban thay day, du dng da gianh dddc 
thanh cdng thi dng van kien tri viidt qua mpi trd ngai de 
tien len phia trudc, dd chinh la bang chdng cho long dung 
cam cua dng. Tat ca mpi cupc thd thach phai cd long dung 
cam thi mdi dang tin cay. Neu nhd dng Pierre khdng td tin 
thi khdng the cd mdt hang thdi trang ten la Pierre Cardin 
ndi tieng khap the gidi nhd hien nay. 

Ong dat den dddc dinh cao cua thanh cdng chinh la 
biet muc tieu cua minh la gi, ddng thdi biet thdc hien muc 
tieu bing chinh long dung cam cua minh. Long dung cam 
d dau ra? Dieu nay ddi hdi phai cd tri tue, quyet doan. Ban 
cd dddc day du nhdng dieu kien nay thi mdi dot pha dddc. 
Khdng phai la chi can long dung cam la du, ma can phai 
cd sd ket hdp gida cac kha nang nhd quan sat, phan tich, 
dd doan nhay ben de hinh thanh tri thdng minh sieu viet 
de cd vu long dung cam tien len phia trddc. 
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CHLiONG III 

CO LONG PUNG CAM THI CUNG PHAI CO MUU LUQC 

Ngtfdi hanh dong can than, chdc chan thi se bdt bi thiet 
thoi. Ngtfdi kinh doanh phai tinh toan mini ltfdc, lieu viec 
nhu thin nhtf la quan stf Gia Cat Ltfpng. Mdi btfdc di cin 
phai cd ke hoach kin ke, chat che. Ban cin phai ngoi that 
vtfng, lam that chac va nghi that hay. Nhtf vay mdt khi da 
ra tay thi se khdng bao gid lo say tay. 

1. Biet kho ma tien len thi mdi la ke manh, thi to't giu' 
soai mdi la ngudi thong minh: 

Dieu nay ndi rd ngtfdi gidi giang la phai dung cam dd'i 
mat vdi khd khan, biet bd c i i ldi nhd de gid cai ldi ldn. 
Mdi khi gap van de khd khan thi dng Ly Gia Thanh deu cd 
the tien len vtfng vang, biet thi soai gitf to't. Ong qui l i mpt 
nhi kinh doanh dung cim v i d iy mtfu ltfdc. 

Nam 1958 dng dtfpc menh danh la dng vua cua nginh 
nhtfa. Cd the dng ctf kinh doanh nghe nay thi se cang 
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thanh cong hOn nQa nhtfng ong lai khong nghi nhu1 vay. 
Ong cho rang san xuat nhQa chi la mot bien phap kiem 
tien, do la de tich luy cho cd nghiep cua dng vQng chac. 
Muc dich cud'i cung cua dng la phai the hien gia tri nhan 
sinh cua minh, xem nang ltfdng cua mdt con ngudi ldn 
nhQdng nao? Con ngudi cd the chay dtfdc bao xa? 

Thanh cdng trong nghe nhtfa da lam kien dinh hdn y 
chi gay dtfng stf nghiep vi dai. Tat nhien dng khdng vtft bd 
nghe nhtfa cua minh ma trong 10 nam lien dng van ddng 
dau trong so' ngtfdi kinh doanh nhtfa ndi tieng the gidi. Ong 
da cd hang chuc trieu dd la de gay dtfng stf nghiep mdi. 

Ong Ly Gia Thanh khdng phai la ngtfdi md tfdc vien 
vdng. Ong song rat thtfc te, ludn vtfng btfdc theo muc tieu 
da dinh. Ong cung khdng lam viec lo mang, mdi mdt hanh 
dpng dng deu suy nghi rat can than, chu dao. 

Hien nay, trong so' nhtfng nha ti phu ldn cua Hong 
Kdng vdi tai san 10 ti HKD, 90% la nhtfng thtfdng gia kinh 
doanh bat ddng san hoac kiem kinh doanh bat ddng san. 
Nhtfng trQdc day thi khdng phi i nhQ vay, cac dai gia da 
sd' nam trong cac nganh tai chinh, van tai bien, bat dpng 
san, thQdng mai, ndng ltfdng, cdng nghiep..., cac thtfdng 
gia bat dpng san khdng he ndi bat trong gia tpc phu hao 
- dieu dd cung cd nghia Id bat dpng sdn khdng phdi la 
nganh dQdc mpi ngQdi ddnh gid cao. Vdi con mdt sang 
sudt, Ly Gia Thdnh da nhin ra dtfdc tiem nang to ldn vd 
vien canh rdng ldn cua nganh bdt dpng san. 
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Bieu hien ro rang nhat la stf phat trien cua nen kinh tei' 
va stf tang dan sd. Nam 1951, dan sd Hong Kong mdi hdn 
2 trieu ngtfdi, cud'i thap ky 50, da gan 3 trieu ngtfdi. Dan so 
tang len, khdng chi la tang nhu cau nha d, bdi vi de tie'p 
tuc phat trien nen kinh te vung cang bien nay, rat can mfit 
so ltfdng ldn cac tda nha van phong, khu thtfdng mai, nha 
may cdng nghiep. Hdng Kdng len cdn sot dat dai trong rapt 
thdi gian dai, sd ltfdng nha d tdng len ludn khdng du dap 
dng nhu cau nha d. 

Hdng Kdng la mdt manh dat vd cung chat hep lai nhieu 
ndi. Quy dat thi cd han ma nhu cau thi vd han. Them vao 
dd, Chinh quyen Hdng Kdng ap dung chinh sach gia ddt 
cao, tac dat tac vang, nha dat vd cung dit dd. La chu mpt 
doanh nghiep, Ly Gia Thanh cung khdng it lan phai dau 
dau ve van de nha xtfdng. Tim dtfdc nha may cd gia thue 
hdp ly, giao thdng thuan tien vd cung khd khan. May lan 
md rdng quy md san xua't dng deu phai bd' tri lai nha xtfdng 
tren mat bang nha may cu. Trong nha xtfdng, thiet bi, nhan 
vien, san pham, chen chuc nhau chat nhtf nem cd'i. 

Tien trinh cdng nghiep hda cua Hdng Kdng phat trien 
nhanh mpt each ngoai dtf kien. Cac thtfdng gia kinh doanh 
bat ddng san vui mtfng dtfdc dip cho thue nha dat. Rat 
nhieu thddng gia chi chap nhan ky hdp ddng ngan han, khi 
ngddi thue mud'n thue tiep, hp lai tang tien thue. Trong 
tinh canh ay, ngtfdi thue danh ngam dang nud't cay. Ly Gia 
Thanh cung chiu chung tinh canh dd. Ong tdng nhieu lan 
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suy nghi: Tai sao minh lai khong lam mot nha kinh doanh 
bat dpng san? 

Ndm 1958, Ly Gia Thanh da mua dat xay dtfng toa cao 
6c 12 tang d phia Bac khu cong nghiep Phon Thinh. Nam 
1960, tai khu Sai Loan Dong Bac Hong Kong khu c6ng 
nghiep Tan Htfng, ong lai xay dtfng them mpt toa cao dc. 
Tong dien tich cua hai toa cao dc nay la 11.148m2. Chung 
ta cd the thay, lam kinh doanh la phai dam nghi dam lam. 
Rat nhieu nhtfng thanh ttfu ma con ngtfdi dat dtfdc deu bat 
dau td nhdng ddc md, trdi qua cd' gdng no ltfc mdi dat dtfdc. 
L/dc md cd the la cd sd, cd the la dpng ltfc din dtfdng cho 
chung ta den vdi thanh cdng. Quan trong la phai hanh 
dpng mpt each thiet thtfc. Cai chung ta can ren luyen d day 
chinh la mpt ddi mdt nhanh nhay nhan biet thdi cd. 

Ly Gia Thanh rat ngtfdng mp each lam cua Cdng ty Tri 
Dia vdn cua Anh, mpt cdng ty ba't ddng sdn ldn nha't Hong 
Kdng. Cdng ty Tri Dia, trai qua hdn nda the ky phat trien, 
ludn luon dtfng ngdi "Dia Vtfdng" trong gidi kinh doanh bat 
ddng sdn, cd trong tay mpt so' ltfdng ldn bat ddng san. Chi 
can bat ddng sdn con thi day chinh Id mdt ngudn ldi vlnh 
cdu. Cho thue bat dpng sdn, tuy khong the kiem ldi ldn nhtf 
viec phat trien bat ddng sdn (xay nha ban nha) nhtfng lai 
cd thu nhap on dinh td tien thud, bat dpng san tang gia, 
thdi gian cang dai, ngudn ldi nay cang dtfdc bdc 16 rd. 

Nguyen tdc ma Ly Gia Thanh tdng ket lai Id "thdn 
trong vao thi trtfdng, phdt trien ben vdng". 



84 

Dtf tinh ciia Ly Gia Thanh qua khong sai. Theo con so' 
thdng ke ma chinh quyen Hdng Kong cong bd, nam 1959, 
gia dat do thi binh quan ma chinh quyen Hdng Kong dau 
gia: dat cong nghiep gia 10.485 HKD/m2; dat phi cong 
nghiep bao gom toa nha thtfdng mai, cao dc van phong, 
khu vui chdi gia tri... gia 166.844 HKD/m2; dat d gia 16.475 
HKD/m2. 

Dat len, nha dat, Ly Gia Thanh chi viec "Ngdi mat an 
bat vang". Ong cd trong tay mdt sd ltfdng ldn bat ddng san, 
dtf trd sin mdt ltfdng ldn dat dai, dan dan trd thanh "Ong 
vua nha dat" ldn nhat Hdng Kdng. 

2. Bien chin thanh li la thiTtfng sach: 

Kho Cdu Long la mdt cang van tai bien ldn nhat Hdng 
Kdng, la mdt cdng ty cap thanh phd do ddng hp Di Hoa 
nam gid, ddng dau trong 4 cdng ty hang hdi ldn cua Hdng 
Kdng, cung vdi Cong ty Tri Dia dtfdc menh danh la "ddi 
canh" cua Di Hda. 

Cdng ty TNHH kho hang Cdu Long nam trong tay rat 
nhieu bat ddng san, cd be day lich stf vdi ngudn vdn hung 
hau. Ly Gia Thanh ludn chi coi Tri Dia la dd'i thu ma khdng 
quan tam 1dm den kho Cdu Long. Sau nay kho Cdu Long 
chuyen bp phan van chuyen hang ve Quy Sung va Tay ban 
dao, dtfa khu dat ra phdt trien kinh doanh cao 6c. 

Stf thay ddi ldn nay cua kho Cdu Long da lam Ly Gia 
Thanh het sdc quan tam. Kho Cdu Long lan ltfdt xay ddng 
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rat nhieu cao 6'c noi tieng nhd cao 6c Hai Cang Thanh, cao 
6'c Trung tam Hai Dddng... Ly Gia Thanh bat dau nghien 
cdu kho Ciiu Long va da phat hien ra, trong phddng thdc 
kinh doanh cua kho Cdu Long con tdn tai rat nhieu han 
che. Kho Cdu Long chi dung vdn san cd de xay ddng, chi 
cho thue ma khdng ban, lam d dpng vdn ldu dpng, dda Tap 
doan rdi vao khung hoang tai chinh. De thoat khdi khung 
hoang tai chinh, kho Cdu Long da ban ra mot lddng ldn 
phie'u cong trai de thu tien mat. Viec nay cang lam cho 
Tap doan rdi vao tinh trang nd nan chdng chat, mat dan 
uy tin, gia cd phie'u rdt manh. 

Ly Gia Thanh da nhieu lan suy nghi, neu nhd ong la 
ngddi chi dao viec khai thac bat dpng san 6 vi tri cu cua 
Kho Cdu Long thi dng se khdng de cho Tap doan rdi vao 
tinh trang khon ddn nhd the' nay. Ly Gia Thanh luon gid 
nguyen tac than trpng ma linh hoat. Neu sd von trong tay 
con dd gia hoac thi trddng nha dat khdng dddc to't, gia nha 
tha'p thi dng se gid lai de cho thue. Neu can ban gap lam 
vd'n ldu ddng de day nhanh tdc dp xay ddng, thi tat nhien 
gia ban nha se rat rd, ldi nhuan se thap. 

Ly Gia Thanh phan tich nguyen nhan dan den viec cd 
phieu cua Kho Cdu Long mat gia, gia cd phieu ha la do 
viec kinh doanh khdng thuan ldi gay ra. Vi the, dng vo 
cung quan tam den cd phieu cua Kho Cdu Long. 

Cudi nam 1977 dau ndm 1978, Gia cd phieu kho Cdu 
Long ddng d mdc gida 13-14 HKD. Kho Cdu Long phat hanh 
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khong den 100 trieu cd phieu. Dieu dd cd nghia la tdng gia 
tri cd phieu trdn thi trudng cua Kho Cdu Long khdng den 1,4 
ti HKD. Kho Cdu Long nam trong khoanh dat vang phdn 
thinh nhat Hdng Kdng, tinh theo gia ban dau gia tai cung 
mdt khu dat tai thdi diem dd la 6000 - 7000 HKD/m2, gia tri 
thdc cua cd phidu Kho Cdu Long phai la 50 HKD/cd phie'u. 

Vi tri cu cua Kho Cdu Long neu cd them sd phat trien 
hpp ly thi gia tri se tang len rat nhieu. Vi the, gia cd phieu 
cua kho Cdu Long tai thdi diem dd thap hdn nhidu so vdi 
gia tri thdc te, cd the ndi day la mpt mdn ldi beo bd. Ly 
Gia Thanh tinh rang cho du mua vd cd phieu cua Kho Cdu 
Long vdi gia cao gap 5 lan so vdi gia luc dd thi van cd ldi. 
Ong quyet dinh danh mdt tran ldn, mua lai toan bp Kho 
Cdu Long. Ke hoach da dinh xong, Ly Gia Thanh bdt dau 
suy tinh ve van dd chien thuat. 

Ly Gia Thanh dddng nhien biet thdc ldc cua dong ho Di 
Hda, hdn nda ddng hp Di Hda se quyet khdng vdt bd kho 
Cdu Long. Bdi vay, mud'n mua lai thanh cdng Kho Cdu Long, 
van de then chot la khdng the lam kinh ddng dong hp Di 
Hda, khdng dddc de ho phat hien ra, bdng khong, vdi thdc 
ldc cua ddng hp Di Hda, khd ai cd the gianh dddc Kho Cdu 
Long td tay hp. The' la Ly Gia Thanh lang le mua vd 20 trhSu 
cd phidu trong tay cac cd ddng nhd cua kho Cdu Long. 

Luc d6, Ly Gia Thdnh bdng tdi mUu lddc cua minh da 
biet dddc, Kho Cdu Long vd Tri Dia, hai cdng ty v i n dddc 
quen gpi la ddi canh cua Di Hda, lai cd quan h§ khdng 
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binh dang trong cd cau nam cd phie'u. Di Hda ndm Tri 
Dia, Tri Dia nam Kho Cdu Long, Tri Dia cd gan 20% cd 
phan cua Kho Cdu Long. 

Ly Gia Thanh lang le thu mua cd phieu cua kho Cdu 
Long, sd' lddng cd phieu ddc tinh chiem khoang 20% tdng 
so' cd phie'u cua kho Cdu Long. Dieu dd cung cd nghia la 
hien nay cd ddng ldn nhat cua kho Cdu Long se khdng phai 
la gia tdc Di Hda ma la Ly Gia Thanh. Vi the, 20% cd phan 
la mdt ranh gidi nhay cam va het sdc quan trong vdi ca Li 
Gia Thanh va Di Hda. 

Trong cupc chien mua lai Kho Cdu Long, chung ta 
khdng the khdng kham phuc sd sang sudt cua Ly Gia 
Thanh. Dau tien, Ly Gia Thanh qua viec Kho Cdu Long di 
chuyen dia diem, nam bat dddc nhdng thdng tin quan trpng 
va cd hdi ngan nam cd mpt. Diem nay the hien sd nhay 
cam nghe nghiep cua Ly Gia Thanh. Sau dd, Ly Gia Thanh 
thdng qua phan tich tinh the va tinh toan can than, da 
nhan dinh Kho Cdu Long la Cdng ty bi thi trddng danh gia 
qua tha'p, la manh dat cd the dung vd, cd the khai thdc 
dddc nhieu tiem ndng, kiem dddc ldi nhuan. 

Ly Gia Thanh tren quan diem biet ngddi biet ta da 
danh gia dung dddc thdc ldc ciia hai ben, bidt minh khdng 
the dp vdi ddng hp Di Hda, 6ng da dp dung phddng thdc 
het sdc thdng minh, khdng mua lai mdt cdch ram rd, tao 
yeu trj ba't ngd cho dd'i phddng va da gianh dddc thdnh 
cdng. Gid sd ddng hp Di Hda phdt hi&n cd ngddi cd y dd 
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mua lai Kho Cdu Long thi vo'i thu'c lute cua dong hp Di Hoa, 
Ly Gia Thanh chac chan cam chac phan that bai. 

3. Dau tir phan tan 

Cach tot nhat de xep trdng la khong xep tat ca trdng vao 
cung mpt chie'c gio, day cung la mpt bien phap bao hiem. 
Cung gidng nhu" vay, phddng phap dau tu1 phan tan ddng 
nghia vdi viec khdng xep tat ca trdng vao cung mpt chiec 
gid. Thuat xep trdng cua Ly Gia Thanh la nhd the nao? 

Nam 1988, Ly Gia Thanh, Ly Trieu Cd, Bang Du Ddng 
vdi danh nghia Cdng ty phat trien trien lam Qudc te va 
Hiep hpi Thai Binh Dddng trUc thuoc Ngan hang cdng 
thddng Canada (Ly Gia Thanh chiem 10% cd phan cua cdng 
ty nay) da dau thau dddc manh dat ndi da dien ra trien lam 
Qudc te Vancouver nam 1986, nam sat canh khu dat vang 
cua thanh phd vdi sd tien la 3,2 ti HKD. Tdng dien tich khu 
dat la 8093,72m2. Hp da tien hanh xay ddng tai day trung 
tam thddng mai va mpt quan the chung cd cao cap dd so 
nhat theo phong each Canada, dd tinh hoan thanh trong 
vdng 10 - 15 nam. Ly Gia Thanh chiem khoang 50% cd 
phan, 50% con lai do cac cd ddng ldn khac chia nhau nam 
gid. Dd tinh chi phi xay ddng len tdi hdn 10 ti HKD. 

Viec phat trien manh me cua cac thddng gia ngddi 
Hoa nhd Ly Gia Thanh da khien cho mdt so' ngddi dan 
dia phddng khdng hai long, cd ndi con xua't hien thai dp 
bai Hoa. Thang 3 nam 1989, sau khi TSp doan tai chinh 
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Ly Gia Thanh trung thau manh dat do, d Vancouver da 
xuat hien mpt td thong bao: 

Hdi dong bao Canada, hay ngan chan benh ung thu" 
lan rpng! 

Hay thdc tinh! Neu khdng se la qua mudn! Chinh Phu 
da ban ddng chung ta, khuyen khich ngddi Hoa tham nhap 
mua het dat cua chung ta, lam tang thue cua chung ta. Dan 
sd Trung Qud'c da vddt qua con so' mpt ti ngddi, mdc tang 
gidng nhd vu bao. Con tddng lai cua chung ta? Con tddng 
lai, van hda, cd hdi cua con em chung ta? Neu chung ta 
khdng ngan chan can benh ung thd nay lan tran thi con em 
chung ta se chang cd gi c i . Chinh phu bien bach rang viec 
nay cd ldi cho qud'c gia, vay cd ldi nhd the nao? Chi la nich 
day tdi rieng cua hp ma thdi. Ai la ngddi dddc ldi? Danh 
cddc khdng phai la chung ta. Neu chung ta mudn duy tri 
mdt Nha Nddc dan chu, thi bay gid hay ddng len, hay doan 
ket lai vi ldi ich cua chung ta, bang khdng se mudn mat! 

Bao tieng Hoa dia phddng da ding ban thdng bao, gay 
tam ly lo lang cho ngddi Hoa. 

Mpt lan, Ly Gia Thanh tdi dung bda tai mdt nha hang 
Trung Qud'c d Canada, khi dng dang i n thi dng chu nha 
hang mang mdt chai rddu vang dd. Ong ta ndi vdi Ly Gia 
Thanh: ngddi vda phuc vu dng la mpt sinh vien dang theo 
hpc tien sy, anh ta mud'n tang dng mdt chai rddu vang dd 
nhdng sd dng khdng nhan. Anh ta ndi ring nhdng ngddi 
Trung Qud'c 6 day khi biet dng mua lai mdt trong nhdng 
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Cong ty dau khi ldn nha't Canada thi deu rat vui mdng. 
Ngudi Trung Qudc d day khong chi md hieu an, md tiem 
giat la ma con gay dtfng len mpt cd nghiep ldn. 

Mpt lan khac tai san bay Canada, khi may bay rieng 
cua Ly Gia Thanh sap cat canh, thi dot nhien co mpt chiec 
xe phong nhtf bay tdi, den ndi, ngtfdi lai xe trao cho Ly Gia 
Thanh mdt phong thtf, ndi: "May hpc gia ngtfdi Trung Qud'c 
d tinh Alberta yeu cau tdi nha't dinh phai trao nd cho dng 
trtfdc khi dng di". Ong md ra xem, thi ra dd la mdt bdc thtf 
cua cac hpc gia, giang vien, phd giao stf, giao stf cung ky 
ten. Trong thtf viet: "Chung tdi la the he ngtfdi Trung Qudc 
diu tien den day, xay dtfng tuyen dtfdng sit ttf Tay sang 
Ddng Canada. Da cd rat nhieu ngtfdi chet vi viec nay. Tuy 
ring, hien nay kien thtfc cua chung tdi da dat den trinh dp 
cao, chung tdi cd nghe nghiep, cd nhieu chuyen gia, nhtfng 
nhtfng chuyen gia cua chiing ta chi len dtfdc den bac ky stf 
ma khdng the len dddc den chtfc quan ly hanh chinh. Hdm 
nay da cd ngtfdi Trung Qudc lam dng chu ldn vdi hdn 1000 
cdng nhan vien ngtfdi ntfdc ngoai, chung tdi deu cam thay 
md may md mat". Ndi den viec nay, Ly Gia Thanh ndi: 
"Nhtfng ldi ndi cua hp tdi deu ghi nhd trong long, vd sau, 
cdng viec kinh doanh cua Cdng ty dau khi nay rat phat dat, 
cac nha diu ttf Qudc te cung mud'n mua lai nhtfng cd nhd 
den nhdng ldi ndi cua hp thi tdi lai khdng nd ban". 

Ly Gia Thanh da dtfng 6,9 ti HKD de mua lai toan bp 
Cdng ty dau khi dd. Tuy d mpt sd vung d Canada da xdy 
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ra hien ttfdng chong ddi do ltfdng ngddi Hoa tang nhanh 
nhdng cho den nay, cac cong ty d ntfdc ngoai cua Ly Gia 
Thanh bat luan la d Canada hay d Anh, deu chua he xdy 
ra tinh trang bai cdng. Bdi vi dng ludn tam niem bai hoc 
"Dieu gi minh khdng thich thi khdng lam cho ngtfdi khac" 
va nguyen tac khdng phan biet qudc tich, trpng dung nhan 
tai, dd'i xd vdi cdng nhan rat mtfc nhan ttf. Quan diem cua 
dng la: "Bat ctf ngtfdi nao tren the gidi deu cd the trd thanh 
nhan vat trung tam cua ban". 

Ly Gia Thanh dau ttf vao ntfdc Anh ciing luc dau ttf vao 
Canada. Nam 1986, dng da dau ttf 600 trieu HKD de mua 
lai mdt cdng ty cua Anh, chiem 5% tdng sd cd phan. Cdng 
ty nay cd nhtfng tai san ndi tieng nhtf "Thdi bao tien te", 
cd cd phan tai ngan hang Ragad d London, Paris, 
NewYork. Cd ddng cua cdng ty nay lo rang Ly Gia Thanh 
se tien tdi thau torn cdng ty, khdng mud'n de ngtfdi Hoa lam 
cd ddng ldn, hp da td chtfc phan ddi viec mua lai cdng ty. 
Ly Gia Thanh da theo cd hdi nay rut ra, sau nda nam da 
ban het cd phieu, thu lai 120 trieu HKD. 

Nam 1987, Ly Gia Thanh sau khi ban bac vdi Ma The 
Dan, da nhanh chdng dau ttf 372 trieu USD mua lai Cdng 
ty vd tuyen vien thdng, chie'm 5% tdng sd'cd phan. Ly Gia 
Thanh trd thanh cd ddng ldn nhat cua cdng ty ndi tieng 
nay, nhtfng van khdng the vao dtfdc Hpi ddng quan tri. Ly 
do la nhdng nhd ndm quyen qudn ly da de phdng dng, 
mdt ngddi Hoa may mdn da ddnh bai gia tpc gidu cd cua 
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nddc Anh tai Hdng Kong. Nam 1990, Ly Gia Thanh da 
tranh thu gia cd phieu tang cao de ban ra, lai dddc gan 
100 trieu USD. 

Nam 1989, Ly Gia Thanh, Ma The Dan da mua lai 
thanh cong mang dien thoai di dpng dang td ong cua Tap 
doan Quadrant nude Anh, dura no trd thanh cd diem phat 
trien thi trifting Au, My cua Cong ty vien thong Hoa Hoang. 

Lan tien quan ldn nhat cua Ly Gia Thanh vao nifdc My 
la vao nam 1990 khi ong thd mua lai 50% phie'u chdng 
khoan tri gia 3 ti USD cua mpt ngan hang, von huy dpng 
gan 10 ti HKD. Vi ngan hang nay co mpt sd vifdng mdc, 
lien quan den mpt loat nhifng van de phap ly phdc tap, the 
nen ke hoach dau tu" cua Ly Gia Thanh da bi gac lai. 

Cupc lam an ldi nhat cua Ly Gia Thanh tai nifdc My la 
ket ban vdi Ly Sat Minh, ong vua bat dpng san ldn nha't 
Bac My. Ly Sat Minh rdi vao khung hoang tai chinh, rat 
can mdt thddng gia manh ve tai chinh giup dng thodt khdi 
khung hoang, ddng thdi ket hdp lam ddi tac lau dai. De thd 
hien thanh y, Ly Sat Minh da ban 49% cd phan cua cao 
dc Manhattan tai NewYork cho Ly Gia Thanh vdi gia cdc 
re, chi cd hdn 400 trieu HKD. 

Thang 3 nam 1992, hai vi ddng dau gidi thddng gia 
Hong Kdng la Ly Gia Thanh va Quach Hac Nien, thdng qua 
Wada Kazuo, chu tich Tap doan sieu thi Bdt Bach Ban d 
Hdng Kdng, mang theo so vd'n 6 ti HKD den Nhat Ban de 
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phat trien nganh bat dpng san. Hanh dpng cua Ly Gia 
Thanh da gay ra mot tran dpng nho trong gidi thtfdng gia 
Nhat Ban, con rdng ldn cua nen kinh te chau A. Tra ldi cau 
hdi cua cac nha bao, Ly Gia Thanh ndi: "Cac thddng gia 
Nhat Ban cam thay dat nddc cua minh qua nhd be, can 
phai tim mpt ldi ra mdi cho ngudn vdn, cac thtfdng gia 
Hdng Kong cung cd ciing suy nghi nhtf vay. Cd mdt quy luat 
ma mpi ngtfdi ai ai cung biet, can cd vao nguyen tac dau 
ttf, khdng dtfdc xep tat ca trtfng vao trong ciing mpt chiec 
gid". Phan tan dau ttf tdc la phan tan rui ro. 

4. Kinh doanh on dinh 

Nhdng ngtfdi thich mdt btfdc len tien khdng thich 
hdp lam kinh doanh bdi vi dd la chuyen khdng the cd trong 
cudc song. Tat nhien cung cd nhtfng ngoai le, nhtf chuyen 
mdt minh tinh man bac nao dd dot nhien trd nen ndi tieng. 
Nhtfng chung ta hay thtf nghi lai xem, neu khdng phai la 
do ban than cd mpt chut nang khieu dien xua't, sau khi vao 
nganh dien anh lai no ltfc hoc tap, thi lam sao cd the trong 
phut chdc trd ndn ndi tieng dtfdc? 

Tren thtfdng trtfdng cung vay, lam kinh doanh thi phai 
lam chac chin, on dinh. Trtfdc khi phat minh ra 6 td, ngtfa 
la phddng tien giao thdng nhanh nhat va cung la nguy 
hiem nhat bdi neu chay nhanh qua thi cung d i nga ngtfa. 
Nhtfng luc dd, tai nan xe ngtfa van chtfa nhieu. Hien nay 
nganh giao thdng phat trien manh me. Vdi d to, tau hoa, 
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neu xay ra tai nan thi xe hong, ngddi chet, con nhtf may 
bay ma xay ra sit cd thi hau qua cang tham khdc. 

Nha kinh doanh thdng minh la ngifdi khi lai xe tren 
difdng cao tdc se khdng ga manh phong nhanh, ma chi di 
d td'c dp thich hpp, bao dam tdc dp va khoang each an 
toan, ddng thdi tap trung tinh than de lai xe. Diem yeu ciia 
con ngifdi la kieu ngao tif phu. Bdi the, phtfdng phap tot 
nhat de danh bai ddi thu la tao cho hp mdt cam giac 
"thuan budm xudi gid", lam cho hp dat thanh cdng lien 
tiep sau dd thi khien hp nga ngda. 

Vao mua thu nam 1985, phong trao lac vdng ddt nhien 
lan tran khap The gidi. San xua't vdng lac khdng can ky 
thuat gi phdc tap, cung khdng can vd'n ldn, the la nhieu 
ngifdi tranh nhau dau tif. Sif thtfc la ldc dd hang ban rat 
chay, hang vtfa nhap ve da ban het nhin, cung khdng du 
cau, ra't nhieu ngtfdi vi the ma cung kiem dtfdc mdt mdn 
ldi beo bd. Vay ma sau dd khdng lau, ldc vdng bdng nhien 
khdng con la mdt, nhieu nha may khdng biet, van lao vao 
san xuat, ket qua la ltfdng hang trd ve cang ngay cang 
nhidu vd hp lan ltfdt tuyen bd phd san. 

Trong kinh doanh, ra quan bat ldi ddi khi lai khdng 
phdi la mpt dieu xau, bdi vi khi mdi bdt dau kinh doanh 
md gap khd khan trd ngai, ve sau se khien ta cdng can 
than hdn. Neu khi mdi bdt dau kinh doanh ma da kiem 
dtfdc nhieu tien thi ve sau bat ctf viec gi ta cdng se cho la 
ddn gian, ket qua la se that bai mdt each thdm hai. 
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5. Khong lam "ngutfi di tien phong" khi chira nam chic 
thong tin 

Nhu'ng ngddi sanh sdi trong nganh san xuat dau dia 
hinh deu biet den dau may VCD dau tien cua Trung Qudc 
la do Cong ty Van Yen d An Huy san xuat. The nhu'ng 
vao nam 1997 khi ma thi trudng dau may VCD dang bung 
nd thi lai chang thay bong dang cua Cong ty Van Yen. 
Nhdng ngddi trong nganh da goi Van Yen la "Tien liet 
each mang" 

Xet td gdc do thddng trddng, Van Yen da thdc sd that 
bai. Ngddi di tien phong chda chac da la ngddi chien 
thdng. Vi the cd ngddi cho ring "an theo" mdi la sach lddc 
hay nhat tren thddng trddng. Ludn theo sat ngddi tien 
phong, chpn dung thdi cd to't nhat de vddt qua va trd thanh 
ngddi chidn thing. Cd the nhan thaiy rat rd du the cua 
ngddi "an theo". Ngddi di tien phong trong nginh nghe dau 
tien phii dau td mdt lddng ldn nhan ldc, may mdc, t i i 
chinh vao linh vdc nhd nghien cdu thi trddng v i phit trien 
sin pham, xay ddng cd sd ha tang, dio tao nhin cdng.... 
Day la nhdng khoin dau td rat ldn. The nhdng, van tdn tai 
nhdng rui ro khach quan trong dau td, hdn nda chda chic 
da thu dddc nhieu ldi nhuan, hoac neu cd thi chda chic da 
dat dddc mdc ldi nhuan nhd dd tinh. 

Ndi chung, nhdng rui ro cua thi trddng da khien cho 
nhdng doanh nghiep di tien phong cd nhieu khi nang trd 
thanh "tien liet each mang". Con nhdng ngddi di sau lai de 
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dang trd thanh nhQng ong chu ldn, trd thanh nhQng ong 
vua trong The gidi kinh doanh. Bdi vi khi nhQng ngQdi di 
sau vao thi trudng, hp co nhieu nhQng thong tin va cd 
nhieu dieu kien thuan lpi hdn rat nhieu so vdi nhQng ngQdi 
di trddc. Hp cd the Ida chpn nhQng each lam tot nhat ma 
lai tranh dddc nhdng sai lam ma nhQng ngQdi di trQdc da 
mac phai. Vi the, "Chpn dung thdi didm ma hanh dpng" 
mdi la Ida chpn tot nhat de bddc vao The gidi kinh doanh 
va cung la mdt trong nhdng bi quyet gianh dddc thang ldi 
cua cac dng vua trong The' gidi kinh doanh. 

Nhdng ngddi khdng gianh dddc cd hpi dau tien cung cd 
the trd thanh ngddi thang cudc. Napoleon ndi: "Bi quyet de 
chung ta danh thang dddc ke thu chinh la d cho chung ta 
da den chien trddng sdm hdn ke thu cua chung ta 5 phut". 
Nhdng cud'i cung thi Napoleon van la ke that bai chinh bdi 
vi dng da tinh toan khdng chat che, suy nghi khdng chu 
dao, mac sai lam trong viec chi huy quan, de xay ra sai sot. 
Ket qua la trong cupc tan cdng Nddc Nga Sa Hoang vao 
mua ddng khac nghiet ndm dd dng da that bai va phai rut 
quan ve nddc. NhQng ngQdi that bai do tinh toan khdng can 
than chat che, ha chi cd mdt minh Napoleon? SQ thdc ludn 
tan khdc nhQ the. 

Cdng cudc phat trien nganh nghd trong giai doan hi§n 
nay d Trung Qud'c da xua't hien mpt hi§n tQdng mdi: Trong 
cudc canh tranh thi trQdng va td chQc lai doanh nghiep, 
nhQng doanh nghiep gianh dddc thang ldi sau cung, trd 
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thanh ong vua trong The gidi kinh doanh deu khdng phai 
la nhu'ng ngtfdi di tien phong, ma deu la nhtfng ngtfdi "an 
theo". Nha may sdn xuat dd dien gia dung Granshi chinh 
la mdt vi du dien hinh nhat. 

Ltfdng ST Ddc, ngtfdi gay dtfng nen Granshi vdn la ngtfdi 
san xuat chan long vu. Nam 1993, khi Ltfdng Si Dtfc chuyen 
sang kinh doanh nganh san xua't Id vi sdng thi thi trtfdng 
16 vi sdng v in la thi trtfdng cua cac thtfdng hieu qudc te'. 
Vao thdi diem dd, trong ntfdc cd rat nhieu doanh nghiep 
dua nhau kinh doanh Id vi sdng, sdn pham san xuat ra lai 
thieu sdc canh tranh. Xtfa cd cau "Thdi the loan lac xuat 
hien anh hung". Ltfdng SI Ddc hieu rat rd dao ly nay. Bdi 
thd khi ra nhap thi trtfdng, dng da quyet dinh nhap vd mot 
day truyen sdn xua't vdi cdng nghe ky thuat tien tien nhat 
thdp ky 90, nghien ctfu va cho ra ddi mpt ddng sdn pham 
vdi hdn 40 loai Id vi sdng, chie'm linh thi trtfdng d mdt dang 
cap cao hdn. Chi trong vdng 2 ndm, Ltfdng SI Ddc da thtfc 
stf trd thanh dng vua Id vi sdng. 

Td stf thanh cdng cua Ltfdng SI Ddc chung ta cd the 
thd'y, dda dtfdc sdn pham vao thi trtfdng trtfdc la sach ltfdc 
cua ngddi chien thdng nhtfng lui mdt btfdc de tien hai btfdc 
cung la mpt sdeh ltfdc cua ngtfdi chien thdng. Mud'n thtfc 
stf trd thanh ngddi chien thdng tren thi trddng, van de 
trtfdc sau cua thdi cd tat nhien la quan trpng nhdng cai 
quan trpng hdn la khd nang hoach dinh chien lUdc cua nha 
kinh doanh. 
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6. ThSn trong khdng bao gid thifa 

Thi trddng canh tranh gay gdt, luon luon bien dong, 
nhQng nha kinh doanh thanh dat deu la nhQng ngQdi ndm 
bat dddc cue dien phat trien, co con mat nhin xa trong 
rpng, co the xem xet van de mdt each sau xa hdn. Hp rat 
gidi trong viec giai quyet cac mdi quan he, ludn cd nhQng 
sd chuan bi trudc vdi nhQng tinh hudng bat ngd xay ra, co 
the ndm bdt dQdc phQdng hQdng phdt tridn cua thi trQdng 
khi ma nd dang trong giai doan cd nhieu bien ddng, tranh 
thu dQdc sd chu dpng va Qu the ve chien ludc de di td nho 
den ldn, td yeu den manh, lam nen mpt sd nghidp ldn. 

Cd' tdng thd'ng My Regan da tdng ndi: "Tdi nhdt dinh 
phai kidn tri tdi cung, Neu nhQ ket qua cho thay tdi lam 
nhu vay da dung thi cho du bon ho ndi gi di nQa, tdi cung 
khdng can quan tam". 

Tien ma khdng vQdng vao khd khan, lui ma khdng rdi vao 
nguy hiem, khi rui ro chua xuat hien da cd ddi sach. Anh 
sang luc ban mai, mat trdi luc hoang hdn, dd la canh quan 
cua gidi tQ nhien, ma cung la bdc chan dung khdc hoa thQdng 
trddng. Rui ro tren thddng trddng cdng gidng nhd di thuyen 
tren bien, cd luc sdng bien hien hda, trdi yen bien lang, khien 
cho con ngddi tinh than thodi mdi, cd luc lai may gid van vu, 
mda bao gao thet, sdng vd tung trdi, khien cho ngddi ta sd 
hai. Dd'i sach dung ddn nha't la khdng nen dm suy nghi ring 
minh se gap bat hanh md hay nhd mpt vi tddng tren chien 
trddng, bay sdn thd tran chd qudn dich, phdng bi can mat. 



Con dieting di din thanh cong 99 

Thufcfng trtfdng bien hoa khon ltfdng, doi vdi mdt doanh 
nghiep, nhQng nhan td nglu nhien va nhQng tinh hudng 
ngoai dQ kien cd the xuat hien bat cd luc nao. Vi the kha 
nang rui ro la rat ldn, luc nao cung cd the dua doanh 
nghiep vao vdng khung hoang. 

Ve mat li luan, rui ro trong dau tQ va ldi ich thu dtfdc 
khi thanh cdng la ti le thuan vdi nhau. Nhtfng nhdng nha 
kinh doanh thdng minh se khdng mao hiem vdi rui ro khi 
ban than minh chUa cd cd sd de cam chdc thdnh cdng. 
Trong hoat ddng kinh doanh, cung vdi viec dinh ra nhtfng 
quyet sdeh, rui ro cung se theo dd md den, bdi vi khdng cd 
nhd doanh nghidp nao cd the dam bdo ring quyet sach cua 
minh se thanh cdng 100%. Dieu nay yeu cau nhQng nha 
kinh doanh khi dQa ra quyet sdeh phdi nghi den cd nhQng 
tinh hudng ngoai dtf kien ma sdm cd stf chudn bi, ludn ludn 
than trpng, dd phong bat trdc, nhQ thd mdi cd the ddi mat 
vdi sQ canh tranh khdc liet de khdng bi that bai vi da cd 
sQ chuan bi trudc. 

6" vung ngoai d thdnh phd' Qudng Chau cd mdt nhd 
may sdn xuat day didn, chuyen sdn xud't cdc loai ddy dien 
ddn dung. Day la mdt doanh nghiep tu nhdn, quy md nhd, 
nhtfng chat ltfdng day dien md nha mdy sdn xua't cdn tot 
hdn mdt sd' doanh nghiep tap the vd qud'c doanh. Ndm 
1989, san pham cua nha mdy nay da gidnh dtfdc chdng 
nhdn sdn pham cap qud'c gia. Nam 1999, do sdn phdm day 
di§n cua nha mdy nay dat chd't lUdng cao nen trong qua 
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trinh tien hanh kiem tra xac suat, san pham cua hg da 
dddc cap chdng nhan mien kiem, ddng thdi dddc thanh 
phd Thanh Vien liet vao mpt trong sd nhdng nha may day 
dien co san pham ddpc khuyen khich sd dung. 

Cd ddpc san pham cd chat lddng cao nhd vay, cdng viec 
kinh doanh cua nha may nay cd thd ndi la khdng con gi 
phai lo lang. Nhdng giam ddc nha may nay lai la ngddi co 
con mat nhin xa trdng rpng. Ong phat hien ra rat nhieu nha 
thau khi chpn day dien chi chu trpng den gia ca. San pham 
cang re thi ban cang chay. San pham cua nha may dng do 
quy trinh quan ly chat lddng nghiem ngat, trinh dp cdng 
nghe kha cao nen gia thanh cung cao hdn gia thanh cua cac 
san pham day dien khac va vi the gia ban cung cao hdn. 

Trong canh tranh, gia cao se khdng cd du thd. San 
pham cua nha may dng chi cd the ban cho khach hang co 
cdng trinh yeu cau chat lddng cao. Trddc tinh hinh dd, 
giam dd'c nha may nay da kip thdi quyet doan: Cho ra ddi 
mdt thddng hieu mdi. Ong lay danh nghia em trai minh, 
xay ddng them mdt nha may day dien khac, chuyen san 
xua't nhdng san pham cd chat lddng thap hdn, vao canh 
tranh thi trddng gia ca vdi gia thanh thap. Con nha may cu 
thi van san xuat loai day dien cd chat lddng cao. Hai nha 
may nay thd'ng nha't theo mpt md hinh qudn ly, khi khach 
hang can day dien chat lddng cao thi se cung cd'p sdn 
pham cua nha may cu, con khi khach hang cdn day dien 
gia re thi se cung cap hang cua nhd mdy mdi. Nhd the, nha 
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may viia gid dtfdc uy tin cua san pham vdn cd, ma lai cd 
the chiem dtfdc thi phan d thi trudng mdi, nang cao dtfdc 
hieu qua kinh te. 

Be nang cao sdc canh tranh khac phuc diem yeu cua 
doanh nghiep minh, vi giam ddc nha may nay lai chuan bi 
di theo con dtfdng kinh doanh da mat hang, san xuat cdc 
san pham khdc. Ong tan dung thanh qua nghien cdu khoa 
hoc cua sd 13 Cue Cdng an thanh phd Quang Chau de dau 
ttf xdy them mpt nha mdy san xua't thiet bi phong chay 
chda chay. San pham nay da khai thac ra san pham va thi 
trtfdng cho nha may mdi nay. Ttfdng lai rat dang lac quan. 
La mpt doanh nghiep ttf nhan, bdt dau stf khdi nghiep ttf 
hai ban tay trang the ma vi giam ddc nha may nay da cd 
y thdc ve quyet sach phong bi trtfdc de tranh rui ro, cd tac 
phong quyet doan, that la dang quy. 

Nam 1989, hai chiec thuyen hang cua My chd day 
quang tinh, gan nhtf cung luc vtfdt qua Thai Binh Dtfdng, 
tien ve bd bien phia Bdc Trung Qudc. Hai dai dien cua hai 
cdng ty Trung Qud'c den ddn hai chiec thuyen hang, mdt 
ngtfdi thi Id rd vd lo lang, mdt ngtfdi thi binh than ung 
dung. Ly do chi vi hai chiec thuyen hang nay chd cung mdt 
loai hang, cung sd ltfdng, mua cung mdt thdi diem va mua 
tai cung mpt ndi nhtfng gia tien thi lai chenh nhau tdi hdn 
1 trieu USD. 

Luc dau, hai cdng ty nay vao cud'i nam 1988 da dat 
mua mdt ltfdng ldn quang ddng tinh cua My, luc dd, gia la 
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3.200 ti/ta'n. Sau 3 thang, tai thai diem dong hang, gia da 
ha xudng chi con 2.700 te/tan. Trong lan mua ban nay, hai 
cong ty nay chac chan 16 tren 1 trieu USD. The nhtfng, mpt 
trong sd hai cong ty khi bat dau dat mua 16 hang nay da 
chuan bi sin bien phap phong tranh rui ro doi vdi thi 
trudng bang each tai thi trudng hang hen ngay giao, cong 
ty nay da ban ra so' lifting ddng didn giai dung bang sd 
lifting quang ddng tinh dat mua cung vdi gia 3.200 te/tan. 

Sau 3 thang, thi trudng ha gia, cdng ty nay "mua ao ban 
ao" tren thi trddng hang hen ngay giao, kiem difdc sd tien 
chenh lech vda du de bu vao so tien 16 cua 16 hang that 
dat mua. Hp da ap dung sach lddc ket htip hang thdc va 
hang hen ngay giao, tranh dddc rui ro ve gia ca san pham. 
Sach ldtic nay d xa hpi phddng Tay dddc cho la mpt 
phddng thdc thddng mai qud'c te cao cap hoan thien da 
ddtic ap dung htin mpt the ky nay. Nhdng vdi Trung Qudc 
vao thap ky 80 thi van con qua mdi me. 

Dd chinh la Cdng ty Tham Lien. Nam 1988, cd mdt 
cdng ty uy thac Cdng ty Tham Lien ban ra thi trddng qudc 
te 500 tan Niken. Cdng ty Tham Lien dpi khi gia mdi tan 
tang den 140 nghin USD lien ban ra thi trddng hang hen 
ngay giao. Khdng ngd cong ty kia thay tinh hinh gia ca thi 
trddng cd nhieu hda hen, that tin bdi nghia cung td ban 
hang ra. Luc dd, gia Niken tren thi trddng van theo da tang 
manh, dieu nay cung cd nghia la Cdng ty Tham Lien phai 
mua ve 240 tan Niken da ban ra. 
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Khong tdi mot tuan, so' tien 16 tu- 80.000 USD da tang 
len hdn 1 trieu USD! Ho da phai ndm lay tdng cd hdi, nd 
ldc phan da'u, cud'i cung cung giam dddc sd' tien 16 td hdn 
1 trieu USD xudng con 390.000 USD. 

Mpt doanh nghiep mudn chien thang tren thi trddng 
thddng mai qudc te thi nhat thiet phai tang cddng chuan bi 
chien lddc kinh doanh, dat chien lddc kinh doanh vao vi 
tri can thiet trong quan ly doanh nghiep. Cd nhd the mdi 
cd the tien ma khdng vddng vao khd khan, lui ma khong 
rdi vao nguy hiem. 

7. Kip thofi rut ra khi da'u tu* thua 16: 

Cd mdt hien tddng rat thddng gap tai sdng bac, dd la 
khi cd mpt ngddi thdng bac thi hp se khong lay tien ma ra 
ve, ngddc lai hp lai ky vpng se thdng dddc nhieu hdn, 
thdng ldn hdn va hp lai tiep tuc danh. Khi cd mpt ngddi 
thua bac, hp khdng mud'n ddng lai ma chi mud'n thdng lai 
sd' tien minh da thua". Chda den Hoang Ha chda thda 
nguyen, chda thay quan tai chda nhd le". Ca ngddi thdng 
va ngddi thua deu tiep tuc danh bac. Day gpi la" Hieu dng 
tam ly ngddi danh bac". 

Thi trddng cd phieu tuy khong gio'ng nhd mpt song bf>̂  
nhdng tren thi trddng cd phieu cung thddng gap hieu dng 
"tam ly ngddi danh bac". Mdi khi dau td thu dddc ldi nhuan, 
ngddi ta cang tie'p tuc dau td manh. Mdt khi dau td thua 16, 
hoac phdt hien la minh dau td khong dung hudng, hp se 
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khong can kiem diem xem minh sai d dau ma chi than van 
rang minh khong gap may, hi vong lan sau minh se gap may 
hon va thu ve ddpc mon tien da thua lan trade. The la ho 
lai tiep tuc dau tu", ket qua la hp lai tiep tuc thua 16. 

Soros vo cung phan ddi phtfdng thdc dau ttf kieu danh 
bac nay. Ong ndi: "Thi trudng cd phie'u khdng gio'ng nhtf 
song bac, dau tif cd phieu khdng gidng nhtf danh bac. Tren 
thi trtfdng cd phie'u, neu cam thay minh dau ttf dung hudng 
thi cd the tie'p tuc dau til nhieu hdn. Neu cam thay viec dau 
tu1 khdng thu difdc lpi nhuan thi nen kip thdi rut ra sdm. Neu 
khdng se gidng nhu1 ke di danh bac, mudn thang lai sd tien 
minh da thua. Nhif the thi chi cang mat nhieu hon ma thdi". 

Soros cho rdng van de la d chd cac nha dau ttf thtfdng 
khdng mudn chap nhan rang minh da pham sai lam, hp 
cho rang dd se la mdt sd xi nhuc. Vi the, khi viec dau tu* 
cua ho cd sai sot, hp chi biet bd tay ngdi nhin chd khdng 
tien hanh bat cd mdt bien phap nao de cdu van tinh the. 
"Day la mpt each lam ngu ngdc", Soros ndi "Khdng cd ai 
la khdng pham sai lam. Quan trpng la hp biet dung cam 
nhan sai lam, ddng thdi khi phat hien dddc sai lam phai 
kip thdi rut khdi hang muc dau td, sau dd phai tim ra 
nguyen nhan de phong tranh. "Soros la mdt nha dau tif 
biet dung cam nhan sai lam. Khdng nhdng the, khi dng 
phat hien ra minh pham sai lam hoac tinh hinh dau tu 
khdng dddc thuan ldi, dng cd the quyet dinh mpt each 
quyet doan rut lai vd'n dau td mdt sdm nha't. 
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Nam 1987, khi cam thay thi trddng cd phieu Nhat Bin 
bit dau suy thoai, dng da ngay lap tdc rut ra toan bd vdn 
dau td d Tokyo. Tuy rang sd suy thoai nay ve sau bat dau 
phat sinh td phd Wall, dng cung vi the ma phai chiu mpt 
so' tdn that nha't dinh, nhdng sau cung thi thi trddng cd 
phieu Nhat Bin cung van bi suy thoai, va dng da trinh 
dddc nhdng tdn that ldn hon rat nhieu. 

Rut dau td ra sdm, ddi khi cd the l im cho ban than 
chiu mpt sd tdn that nhit dinh nhdng du diem ldn nhat cua 
sach lddc nay l i : Khi ban phit hien ra minh pham sai lam 
ma kip thdi rut ra thi cd the giup ban trinh dddc nhdng tdn 
that ldn hdn. "Ke thdc thdi mdi la trang tuan kiet", sdc cua 
mdt ngddi khdng the chdng lai dddc the manh cua thi 
trddng cd phieu. Khi mac sai lam trong dau td, ban khdng 
nen cd chap, hay tim luc thich hdp kip thdi rut vdn ra, dieu 
nay khdng nhdng khdng lam tdn hai den uy tin cua ban ma 
con giup ban gid dddc t i i sin cua minh. 

Quyet sich khdng dddc dda vao trdc giic ma phii cd 
cd sd khoa hpc. 

Quyet sich nha't thiet phai dda tren cd sd cd tinh khoa 
hpc, neu khdng chic chin se gap that bai. 

Cd mdt nha doanh nghiep ndng dan hp Chu, sau vai 
nam phan da'u da kiem dddc rat nhieu tien v i cung nhan 
dddc nhieu niem vinh dd. Nam 1993, dng ta nglu nhien 
kiem dddc rat nhilu ldi nhuan td viec kinh doanh nguyen 
lieu nhom, dng ta lien quyet dinh xay ddng mdt nha may 
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san xua't nguyen lieu nhom. Chi trong 8 thang ong ta da 
dau tit xay mot nha may san xua't nguyen li§u nhdm vdi 
san lddng 10 tan nhdm mot ngay. 

Ve sau, tat ca nhdm thdi, nhdm thanh deu phdi dat 
mua d nddc ngoai, dng ho Chu np lai quyet dinh xay ddng 
nha may dien giai nhdm, dong thdi do nguon cung cap 
dien khdng du, trong tinh hinh cdc hang muc dau td bi han 
che do thieu dien, de giai quyet van de cung cap dien cho 
nha may dien giai nhdm, dng ta da bat chap sd phan ddi 
quyet liet cua bp phan dien ldc, mua ve 3 td may nho cdng 
sua't 50.000 KW, cdng suat phat dien la 1,5 ti KW/h trong 
khi nhd may chi can sd dung 600.000 KW/h. Trong 3 td 
may thi cd 2 td may bi bd khdng. 

De gidi quyet van de dd thda dien ndi mang, dng ta lai 
xay ddng mdt tram dien. De gidi quyet van de dung than 
phdt dien, dng ta lai lap ra mdt dpi xe ldn chuyen v&n 
chuyen than. Nhdng chiec xe tai hang nang vdi trpng tai 
60 tdn khdng the di qua dddc nhdng con dddng d ndng thon 
luc bay gid. The' la dng ta lai bd ra 70 trieu de tinh xdy mot 
con dddng cap II chuyen dung ndi vdi dddng cao tdc dai 40 
km. Khi khdng xd ly dddc bui than khi san xuat dien, dng 
ta lai len ke hoach xay ddng mdt nhd may xi mang... 

Luc nay sach lddc phat trien doanh nghiep cua dng hp 
Chu kia chinh la "gap ndi md dddng, gap sdng bdc cau", 
cd nghia la lam den dau tinh den dd'y. Phddng phap hdnh 
dpng theo cdm giac kieu "thieu gi bu nay" nhd the nay, 
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sdm muon se dda su" nghiep cua ong hp Chu kia den bd 
pha san. 

Cd khdng it doanh nghiep trong kinh doanh cung cd 
thdi quen hanh ddng theo cam giac nhu dng hp Chu kia. 
Quyet sach cua hp khdng can cd vao bao cao dieu tra thi 
trddng khach quan, khdng can cd vao li luan khoa hpc va 
cung khdng tren cd sd dd de dd doan chinh xac xu the phat 
trien thi trddng trong tddng lai, ma chi ddn thuan dda vao 
cam giac, trtfc giac. The' nen cau ndi "Tdi chi tin vao trdc 
giac cua minh" da trd thanh cau ndi cda mieng de td 
huyen hoac minh cua khdng it cac nha doanh nghiep. 

Dac trdng cua quyet sach cam tinh la chu yeu dda vao 
phan doan phi l i tinh dai loai nhd "dai khai", "dd tinh", 
"cd the", "hinh nhd"... Khdng the phu nhan ring trdc giac 
cda nhdng nha doanh nghiep du tu cd the cd tinh khoa 
hpc cao, kdt luan hp dda ra trong mpt phut suy nghi cd the 
phai can rat nhieu nhdng nha lam cdng tac li luan tien 
hanh ban bac chdng minh mdi cd the rut ra dddc. The 
nhdng cd 3 dieu ma chung ta phai hieu rd: 

Thd nhat, khdng phai nhdng phan doan blng trdc giac 
cua hp ddu dung. Rat nhieu doanh nghiep vang bdng mdt 
thdi cud'i cung da sup dd chi vi nhdng quyet dinh sai lam 
cua chinh minh. 

Thd hai, cho du phan doan cua hp la dung di chdng 
nda, nhdng cung chi cd the l i dung vd mat phddng hddng, 
neu xet chi tie't vd nhdng phddng dien nhd dau td gi i 
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thanh, ldi nhuan, rui ro thi van can nhu'ng tinh toan, luan 
chiing mang tinh khoa hoc. Tuy nhien mot so' nha lanh dao 
doanh nghiep cua chung ta thi lai khdng thich lam nhdng 
cdng viec ti mi, quyet sach thddng mang mau sac lang 
man, ly tddng hda. 

Doanh nghiep la mpt to chdc kinh te, muc dich can ban 
cua nd la phai lam sao kiem dddc ldi nhuan. Nhdng hanh 
vi quyet sach kieu chu nghia lang man, khdng tinh toan 
den gia thanh, khdng tinh toan den ldi nhuan, trong cupc 
canh tranh thi trddng khdc liet mdt mat mpt con, chi co 
khien cho doanh nghiep cua ban bi dao thai. 

Ba la khi quy md doanh nghiep con nhd, quyet sach 
theo kieu cam tinh thddng cd kha nang thanh cdng. Nhdng 
khi doanh nghiep da phat trien thanh quy md ldn thi 
khdng the lam theo each dd dddc nda. Ngay nay nhdng 
nha doanh nghiep gat hai dddc thanh cdng deu la nhdng 
doanh nghiep da trai qua nhdng thd thach khdc liet cua thi 
trddng. Trong nhdng hang muc dau td hp deu the hien sd 
nhay cam vdi thi trddng, long can dam, sd hieu biet va tac 
phong quyet doan. 

Tuy nhien chung ta ciing nen nhan thdc dddc rang, 
nhdng quyet sach cho nhdng hang muc cd quy md nhd chi 
can ndm bat va giai quyet mpt lddng thdng tin nhd. Nha 
doanh nghiep chi can la mpt ngddi thdng minh hieu biet. 
Nhdng cung vdi sd md rpng quy md hang muc quyet sach, 
lddng thdng tin can xd ly cung tang len, chi dda vao cam 
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giac cua ban than thi kho co the gianh ddpc phan thang. 
Co mpt sd hang muc khi mdi bat dau tinh toan thi thay cd 
rat nhieu ldi nhuan ddng thdi hoan toan cd kha nang thu'c 
thi nhuhg cung tiem an rat nhieu nhdng nhan td' khdng the 
kiem soat. Trong trddng hdp chda chuan bi ky cang, nhdng 
nhan td' khdng the kiem soat nay mdi bat ngd bung phat se 
dda doanh nghiep rdi vao tinh the tien thoai lddng nan. 
Chung ta hay nhin lai hang muc dau td cao dc cua Sd Ngpc 
Tru, mdt dien hinh ve quyet sach cam tinh. 

Tap doan Cd Nhan khi xay ddng tda cao dc Cd Nhan 
da tang td 18 tang len thanh 70 tang, kim ngach dau td td 
200 trieu luc ban dau da tang len tdi 1,2 ti. Mpt loat nhdng 
thay ddi ve quyet sach deu dddc dda ra dda tren nhdng 
quyet dinh cam tinh cua mdt minh Sd Ngpc Tru. Sd Ngpc 
Tru cho rang, xay ddng cao d'c la phai dda vao ngudn vdn 
td cd cua minh. Phddng an tinh vd'n cua dng ta la: 1/3 td 
kiem, 1/3 la tien ban chung cd, 1/3 vay ngan hang. Tren 
thdc te, cho den khi Tap doan Cd Nhan rdi vao khung 
hoang, hp chu yeu la dung ngudn vdn cua minh va ngudn 
tien thu dddc td viec ban can hp chd khdng he vay tien 
cua ngan hang. Vay thi cao d'c Cd Nhan da day Tap doan 
CU Nhan rdi vao tinh trang khd khan nhd the nao? 

Khi tda cao d'c td 54 tang tdng len thanh 64 tang, can 
cd quyet sach cua Sd Ngpc Tru 'chi dda tren mpt cau ddn 
gian "tang td 54 tang len 64 tang khdng anh hddng nhieu 
den ha tang phia dddi". Khi quyet dinh tang td 64 tang len 
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70 tang, ong ta cung khong he thong qua mdt luan chiing 
nghiem tuc nao ma chi dtfa vao cam giac cho rang chic se 
khong co van de gi xay ra. Ket qui la khi thi cong mdi phat 
hien ra cao dc Ctf Nhan nim tren 3 vung dilt gay. 

Be g i i i quyet van de tich ntfdc tai vung ndt gay, cac 
cdt tru cua tda cao d'c phi i xuyen qua 40-50m dat den tan 
tang d i nham thach, sau dd con phi i xuyen qua ting da 
nham thach 30m, vi the lai phii d iu ttf them hdn 30 triiu, 
lam cho cdng trinh phai keo dai them 10 thing (trong thdi 
gian dd mong nhi bi nUdc ngap sau dp 2). 

Do khdng biet dupe viec mong nha cd vi'n de, khdng cd 
sU chuan bi trtfdc, nen khi mong nha cua cao d'c 70 ting 
xay xong, tien ban chung ctf ciing da sd dung het, Ctf Nhan 
mdi dinh vay ngan hang, nhtfng do chinh sach quin ly vi 
md luc bay gid nen ngudn vdn ngan hing rdt cho Ctf Nhin 
vd cdng nhd giot. Tap doin Ctf Nhan chi cdn each rut vd'n 
d iu ttf ttf ben cdng trinh sinh hpc. 

Ttf thing 6 nam 1996, hp da rut ra tdng cpng 60 trieu, 
trong dd thing 5 l i thing hp rut ra nhieu nhit. Thing dd, moi 
cdng ty con nop ve khoan lai gdp l i 27.500.000 te. Sd Ngpc 
Tru sau khi trd di cac khoin chi phi khac da bd ra toan bp 
so vdn 8.500.000 te de diu ttf vio xay dtfng cao dc Ctf Nhan. 

Do d iu ttf qua nhieu tien vdn, Ctf Nhan khdng con du 
tien de chi t r i cic chi phi ve quing cio va chi phi hoat 
ddng cd bin cua cdng trinh sinh hpc. Sin nghiep cdng trinh 
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sinh hpc bat dau suy thoai. Cao 6c Ctf Nhan da vat kiet 
ngudn vdn cua san nghiep Ctf Nhan. Khi cong trinh sinh 
hpc ngdng san xuat, cao 6'c Cd Nhan bi cat ddt ngudn cung 
cap von nen khong the tie'p tuc thi cong. Mpt cupc khung 
hoang da hoan toan bung phat. 

Tien hanh xay dtfng ma chang cd mpt phtfdng an mang 
tinh kha thi hoan chinh, Tap doan Ctf Nhan da de lai mpt 
bai hpc vo cung dat gia cho cac doanh nghiep ciing nganh 
trong ntfdc. 

8. Phai tuan theo quy luaT thj trtfdng 

Quy luat thi trtfdng la khach quan, nd la thtfdc do stf 
thanh bai trong canh tranh. NhQng dng chu trong cudc 
canh tranh thi trtfdng, nhat thiet phdi tim ra nhQng thd cd 
tinh quy luat de tranh dtfdc sai lam. 

Ngay 19 thdng 10 nam 1982, Drolyan "vua xe the thao" 
rat cd danh tieng trong nganh d td The gidi bi Cue dieu tra 
lien bang My bdt giQ. Tin nay da lam chan dpng gidi kinh 
doanh phQdng Tay. 

Muc tieu cua Cdng ty d td Drolyan la: sdn xuat 6 to do 
minh tQ thiet ke. Loai xe 6 td danh tieng nay khdng gidng 
nhQ loai xe Mecedes cua Ddc. Trong con mdt cua mdt sd 
ngQdi, xe Mecedes la ttfdng trtfng cho dia vi va tien tdi, con 
loai d td khdng gi md Drolyan mud'n thidt ke Id loai xe dua 
loai nhe, khdng phdi la xe hdi. 
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Loai xe cao cap ma Drolyan thiet ke' san xuat co ten la 
DMC-12. Loai xe dua nay chdng gi 100%, toan bd phan 
than xe dtfdc che tao td sat khdng gi, td'c dp cao nhi't cd 
the dat dtfdc len hdn 200km/h. Khi hai canh cda md htfdng 
len tren, trdng nhtf ddi canh chim hai au, lam cho ngtfdi ta 
cd cam giac nhtf mud'n giang canh bay len. Xet ve hinh 
thdc, DMC~12 thdc stf rat cd sdc hap dan. The nhdng thi 
trddng lieu cd thdc sd can loai xe nay khdng? Can so ltfdng 
bao nhieu? Day chinh la dieu then chd't quyet dinh stf 
thanh bai cua doanh nghiep. 

Cdng ty d td Drolyan trtfdc khi xua't xtfdng, da mdi Cdng 
ty dieu tra thi trtfdng ve de nghien cdu ti le chiem hdu thi 
trddng, dap an la loai xe dua DMC-12 chi cd the ban dtfdc 
nhieu nhat la 12.000 chiec/nam. Con so nay so vdi tinh 
hinh thdc te sau dd da vtfdt qua rat nhidu. Tuy the, Drolyan 
do qua ttf tin da khdng hd quan tam ddn ket qua didu tra 
cua Cong ty didu tra thi trtfdng, dng v in kien quyet dinh 
ltfdng san xua't la 20.000 chiec, moi ngay sin xua't 80 chide. 
Drolyan cung chang he quan tam den ldi khuyen chin 
thinh cua mpi ngtfdi, tham chi dng cdn ndi: Dao Cd Ddc 
v i dng ddu l i nhdng ke ngoai dao bi bai xich. NhQng ke 
ngoai dao khdng chiu thda hiep vdi truydn thd'ng thudng la 
nhdng ngddi cd the lam nen stf nghiep ldn. 

Cich lam khdng xem xet den quy ludt thi trtfdng niy 
ngay td d iu da dd lai mim md'ng h iu hoa cho Cdng ty 6 
td Drolyan. Khdng lau sau, mim h i u hoa da niy sinh. 
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Khi loai xe dua DMC-12 vao thi trddng, do kieu dang 
mdi me nen da chiem difdc cam tinh cua mot so' ngddi. 
Nhdng nhddc diem cua no da nhanh chong bdc lo: than xe 
cua loai xe nay sd dung loai thep khong gi, tuy long ldy va 
dat tien nhdng chi can hdi bi hdng mdt chut thi cung ra't 
khd sda. Loai xe nay ngoai kieu dang dac biet ben ngoai 
gidng chd f ra, cac bp phan khac khdng cd gi mdi la, tham 
chi den canh cda kieu canh hai au cung dddc sang tao ra 
tren cd sd canh cda cua loai xe Mercedes CII d thap ky 50 
cpng them mdt chut sda ddi. 

Loai xe dua DMC-12 vi the ma ban khdng chay. Nhifng 
con cd mdt ly do quan trpng nda chinh la do thdi gian xua't 
xddng ra't cham, gia xe lai qua cao. Drolyan, ngddi quyet 
sach cua cdng ty chu quan cho rang loai xe dua nay rat 
thich hdp vdi thap ky 70, bdi vi luc dd, nen kinh te The 
gidi phat trien on dinh, ngddi tieu dung cd yeu cau kha cao 
ve dang cap. Nhdng vao thap ky 80, nen kinh te The gidi 
va mdi trddng thi trddng da phat sinh nhieu thay ddi ldn. 

Khi 6 td cua Drolyan bat dau dda vao thi trddng, dd'i 
thu canh tranh tren thi trddng con cd cac thddng hieu xe 
dua khac. Khdng nhdng the gia ca cua cdc loai xe dd lai 
thdp hdn rat nhieu so vdi loai xe dua DMC-12. Nen kinh 
te khdng dddc khdi sdc da lam cho nhieu ngddi yeu thich 
loai xe dua nay td bd sd thich cua minh de mua nhdng loai 
xe dua mang thddng hieu khac cd gid rd hdn. Ket qud la 
tinh td khi chie'c xe dua DMC-12 dau tien vao thi trddng, 
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sd lilting xe ban ra mdi nam chi co 5.500 chiec, con xa mdi 
dat diltic muc tieu dat ra la 20.000 chiec ma Drolyan di( 
kien ban dau. Mot lddng ldn xe dua tdn trong kho va d cac 
dai ly, cdng ty bat dau thua Id. 

Khi Drolyan tinh ra thi da qua mudn. Nhu'ng thd dang 
chd dpi dng, ngoai thai dd lanh nhat, coi thddng cua ngddi 
ddi, con cd thdi han thanh toan so tien vd'n gan 17 trieu USD. 
Bi qua hda lieu, dng da quyet dinh tim ldi thoat bang viec 
mua ban ma tuy de cdu lay cdng ty dang ben bd pha san. 

Drolvan da dem y tudng cua minh ke cho mpt ngddi ban 
ten la Coll, the hien y mudn dau td buon ban ma tuy, ddng 
thdi hi vpng cd the kiem ddtic 50 trieu USD tien lai rdng. 
Nhuhg dng ta da khdng ngd ddtic rang Coll la mdt cpng tac 
vien cua dpi chdng ma tuy cua Cue dieu tra lien bang . 

Ngay 20 thang 9 nam 1982, dddi sd sap xep cua Coll, 
Drolyan da gap mat Hert Rek, ten tdi pham buon ban ma 
tuy ma Cue dieu tra lien bang dang phat lenh truy na, hai 
ngddi da ban bac ky lddng ke hoach van chuyen ma tuy. 
Theo ke hoach, ngay 19 thang 10, hai ben se bay td New 
York den Los Angeles de hoan thanh vu lam an. Chdng cuf 
da cd du trong tay, da den luc cat lddi. Ngay 19 thang 10, 
khi Drolyan len may bay di Los Angeles thi da cd 3 dieu 
tra vien cua Cue dieu tra lien bang ngdi canh dng ta. 

Cung luc Drolyan bi bdt, hdn 26.000 cdng nhan vien 
trong Cdng ty Drolyan da phai ra nhap dpi quan that 
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nghiep, rat nhieu nha may nho vin cung cap linh kien cho 
Cong ty 6 to Drolyan cung l l n lddt tuyen bd pha san. Tdng 
so'tidn np cua Cong ty 6 to Drolyan len tdi 120 trieu USD. 

Drolyan tu* cho minh la thdng minh, khdng xem xet den 
quy luat ciia thi trddng, cd tinh dda vao thi trddng san 
pham khdng cd ngudn tieu thu, ket qua la da tao nen sdc 
ep cho san pham, lam cho cdng ty thua Id. De thda man 
cupc sdng xa hoa ciia minh, cung la de dda cong ty ra khdi 
tinh the khd khan, Drolyan da bi qua hda lieu, dinh thdng 
qua ma tuy de thu ldi nhuan cao. Cudi cung thi than bai 
danh liet, phai chiu sd trdng phat cua phap luat. 

9. Lam kinh doanh phai biet tuy ctf trng bien 

Tren thddng trddng cd mpt cau cham ngdn: Ke chi biet 
thang ma khdng biet bai thi se that bai the tham. Sd nghiep 
ludn thuan budm xudi gid, chi biet den thanh cdng ma 
khdng phai ne'm mui that bai qua la mpt viec khdng tddng, 
chi cd the xua't hien trong giac md cua ban ma thdi. O ddi 
nhdng sd viec khdng nhd y mudn lai la dieu thddng gap. 

Cd the khang dinh rang, mdi mpt ngddi dat dddc thanh 
cdng hoac it hoac nhieu deu da ne'm miii that bai. Thanh 
cdng va that bai, gan nhd la hai mat ciia mpt van de, 
khdng the tach rdi. The nhdng, that bai khdng phai la sd 
an bai cua Thddng De. Mpi viec deu cd nguyen nhan cua 
nd. That bai hoac do khdng hieu biet ve nguyen tac kinh 
doanh dan den pham sai lam; hoac do thdi van khdng tot, 
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do tinh hinh kinh te cua ca mpt dat ntfdc, ca mdt thanh 
phd, ca mdt khu buon ban thay ddi... Khi ban biet rd tinh 
the kinh doanh vd cung bat lpi, thd hdi ban se sdng chet 
cung stf nghiep kinh doanh hay la trong ba mtfdi sau chtfdc, 
chtfdc chudn la hay nha't? 

Ke thdc thdi mdi la trang tuan kiet, tot nha't la ban nen 
ddng lai. Tren chien trddng cd the hi sinh tinh mang cua 
minh vi qud'c gia, cd the vi stf tdn vong cua toan quan ma 
ttf thu, tren san bdng cd the ban than chiu thiet thdi de ban 
cung trong dpi dat diem cao hon. Nhtfng tren thtfdng 
trtfdng, ngoai nhtfng trtfdng hdp dac biet vien trd lan nhau 
gitfa cac doanh nghiep chung ta khdng ban tdi, con thi da 
md cdng ty la vi cudc sdng, neu that bai la ca gia dinh ban 
phai chiu khd, chang ai cd ldi. 

Bdi vay, ngtfdi nguy hiem nhat la ngtfdi chi tien ma 
khdng biet lui, chi biet an ma khdng biet nguy. Chi co 
nhtfng ngtfdi trong luc binh an ma nghi dd'n nguy hiem, 
hieu dtfdc cai dao "Lui mpt btfdc de tien hai btfdc" mdi 
thtfc stf la nhdng vi ttfdng ludn chien thang. Napoleon 
chang phai da tdng huenh hoang ma ndi rang trong ttf dien 
cua dng ta khdng cd chd "khd", bdi the tran Water Loo 
chang phai da that bai tham hai dd tf? That dung nhtf cau 
ndi: "Ke chi biet thing ma khdng biet bai thi se that bai 
tham hai". 
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CHVONG IV 

SANG TAO SE GIUP BAN PI PAU 

TRONG KINH POANH 

"Nhu'ng ngtfdi chien thang thtfdng la nhtfng ngtfoi 
dam pha bo cac quy luat thong thtfdng. Sang tao la mpt 
qua trinh khong ngtfng pha bo trat ttf cu, thiet lap trat ttf 
mdi, thiet lap mpt tfu the ttfdng dd'i so vdi ngtfdi khac. Hay 
nhin ve phia ttfdng lai, bd qua nhtfng ldi ich trtfdc mat, hay 
thtf ap dung nhtfng phtfdng phap mdi, ddi dau vdi cac muc 
tieu mdi, day chinh la bi quyet ldn nhat de di dau trong 
The gidi kinh doanh cua Ly Gia Thanh". 

1. Phifofng phap mai, thanh cong mai: 

Ly Gia Thanh khdi nghiep bang cdng viec san xuat dd 
chdi bang nhtfa. Cho du tinh hinh kinh doanh rat tot nhtfng 
do cac dd'i thu canh tranh cang ngay cang nhieu, dng cung 
da tham cam thay mdt nguy cd nao dd sap xay ra. Ong da 
quyet dinh tim mpt btfdc dot pha mdi. Vao mdt dem, dng 
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doc difcfc tren mot td tap chi dang bai ve hoa nhtfa cua 
Italy, Ly Gia Thanh lap tdc quyet dinh sang Italy. Ong xin 
vao lam thue cho mot cong ty nhtfa, tim cd hdi de hpc hdi. 

Tit Italy trd ve ntfdc, Ly Gia Thanh lang le gpi nhdng 
ngtfdi phu trach va cac nhan vien ky thuat cdt can den 
phong lam viec, dng dua nhtfng mau hoa nhtfa mang ve cho 
mpi ngtfdi xem. Mpi ngtfdi nhin nhu'ng bdng hoa mudn hinh 
mudn sac, gidng y nhtf that deu cam thay vd vung kinh ngac. 

Sau do, Ly Gia Thanh ttf tin cdng bd vdi mpi ngtfdi, 
Nha may Trudng Giang ttf nav ve sau se chu yeu tap trung 
san xuat hoa nhtfa, nhat dinh phai lam cho nd trd thanh 
san pham chu dao cua nha may, nang nha may Trtfdng 
Giang len mpi tam cao mdi. 

Dinh xong phtfdng htfdng va muc dich, tiep theo la Ida 
chpn phtfdng phap tien hanh. Canh tranh san pham, tren 
thtfc te la cupc canh tranh cua nhu'ng nhan tai. Ly Gia 
Thanh da di tim kiem khap ndi, mdi dtfdc mdt sd chuyen 
gia nganh nhtfa ve lam cho minh vdi mtfc ltfdng cao. Ly Gia 
Thanh hieu rang, mudn san xuat nhtfng san pham ky thuat 
mdi thi nha't thiet phai cd nhtfng chuyen gia hieu biet ve 
nganh dd. 

Sau khi ltfa chpn xong ngtfdi thiet ke, Ly Gia Thanh 
giao san pham mau cho hp nghien cdu, yeu cau hp phai 
nhanh chdng dda ra nhtfng san pham hoa nhtfa mdi. Ong 
nhan manh rang san pham mdi phai dat dtfdc 3 tieu chi: 
mpt la ve mau sac, hai la ve hinh khdi, ba la ve kieu dang. 
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Hoa nhda thirc chat la san pham phuc che td cac loai 
hoa thien nhien. Loai hoa ma moi mpt dat nifdc, mdi mpt 
dia phifdng, tham chi moi gia dinh, mdi mpt ngifdi yeu 
thich deu khdng gidng nhau. Ly Gia Thanh phat hien ra 
nhdng mau hoa ma dng mang ve, td loai hoa den mau sac 
cua hoa deu mang dam dau an Italy, khdng phu hpp vdi 
thi hieu cua ngddi dan Hdng Kdng. Vi the, Ly Gia Thanh 
da yeu cau nhdng nha thiet ke thiet ke ra nhdng san pham 
hoan toan mdi, phu hdp vdi thi hieu va sd thich cua ngddi 
mua tai thi trddng Hdng Kdng cung nhd tren thi trddng 
qud'c te, khdng nhat thiet phai dda vao kieu each va hinh 
dang cua nhdng loai hoa trong td nhien. 

Thay dd'i theo thdi the la viec lam sang sudt thd nha't 
cua Ly Gia Thanh. 

Nhdng nha thiet ke' qua qua trinh chuyen tam nghien 
cdu cud'i cung da cho ra ddi mpt mau san pham "kieu 
nen". Ly Gia Thanh rat hai long vdi san pham cua cac nha 
thiet ke, nhdng dng van khdng dam chac san pham nay 
lieu cd phu hdp vdi ngddi tieu diing Hdng Kdng hay khdng. 
The la dng lien mang mau hoa nen den phong van cac gia 
dinh ngddi tieu dung cua nhieu tang ldp khac nhau va cud'i 
cung quyet dinh lay mdt Id hoa nen trong so dd de dda vao 
tham do thi trddng. Cac nha thiet ke qua hdn mdt thang 
lien tuc cd gang, hp da cho ra ddi 16 hang mau dau tien. 

Cd hang mlu de gidi thieu ban cho khach hang, nhdng 
lam the nao de dinh ddcfc gia? Ly Gia Thanh da nhanh 
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chan hdn cac nha kinh doanh khac d Hong Kdng sang tao 
ra loai hoa nhda, lap day khoang trdng tren thi trddng 
Hdng Kdng. Xet ve ly, cai gi hiem thi dat, nen chac chac 
dng se mud'n ban gia cao. 

Nhdng Ly Gia Thanh lai khdng suy nghi nhd the. Ong 
cho rang, gia ban cao tat se it ngddi mua, hdn nda cdng 
nghe san xuat hoa nhda cung khdng phdc tap, ddi khi san 
pham hoa nhda cua nha may Trddng Giang dda ra thi 
trddng, cac nha may san xuat nhda khac trong thdi gian 
ngin nhat cung se dda ra thi trddng nhdng san pham mo 
phong theo san pham cua Trddng Giang. 

Sau khi tinh toan gia thanh, Ly Gia Thanh thay rang 
neu san xua't hoa nhda vdi so lddng ldn thi gia thanh cung 
khdng cao. Neu dinh gia ban qua cao, cac nha may khac lai 
cung dua nhau san xua't thi se khd ma on dinh dddc vi tri 
cua nha may Trddng Giang tren thi trddng. Chi cd dinh gia 
ban d mdc cd the chap nhan dddc vdi dai da so nhdng ngddi 
tieu dung thi mdi cd the lam day len cdn sd't tieu dung. 

Ban cang nhanh thi san xuat dddc cang nhieu, so vdi 
quy tac "Hang ddc thi dat" trong luat chdi cua the gidi 
kinh doanh, lay ban hang de thuc day san xuat la phddng 
phap thich hdp hdn, hdn nda lai cd the nhanh chdng 
chie'm linh dddc thi trddng. Bdi vay, tot nhat la d thdi diem 
dau tien chi cd mdt nha san xua't, phai lay mdc gia phii 
hdp nhanh chdng chie'm linh tat ca cac thi trddng hoa nhda 
d Hdng Kdng, xac dinh vi tri dan dau cua nha may Trddng 
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Giang. Cd nhtf the, cho toi khi cac nha kinh doanh khac 
diia dtfdc san pham cua hp ra thi trtfdng thi san pham hoa 
nhtfa cua nha may Trtfdng Giang da cd an ttfdng sau dam 
trong tam tri ngtfdi tieu dung va khd cd the lam lung lay 
dia vi cua Trtfdng Giang tren thi trtfdng. 

Hai ngay trtfdc khi san pham hoa nhtfa do nha may 
Trtfdng Giang san xuat chuan bi dtfpc dtfa ra thi trtfdng tren 
quy md ldn thi san pham hoa nhtfa cua Italy cung da vao 
thi trtfdng Hong Kdng, do Cdng ty Tap doan bach hoa 
Lancaff kinh doanh. 

Lancaff la mdt thtfdng hieu cu ndi tieng cd vd'n cua 
Anh, nam trong thi trtfdng hang cao cap. Gia hoa nhtfa do 
Italy san xua't rat dat, chi cd mdt so ngtfdi ntfdc ngoai va 
mpt sd' gia dinh giau cd mdi mua dtfdc. Ly Gia Thanh hieu 
rat rd rang, hien nay, chat ltfdng hoa nhtfa cua nha may 
Trtfdng Giang khdng the so sanh dtfdc vdi hoa nhtfa ciia 
Italy, neu cung canh tranh trong thi trtfdng hang cao cap thi 
san pham hoa nhtfa cua nha may Trtfdng Giang khdng phai 
la dd'i thu cua hoa nhtfa Italy. Vi the, Ly Gia Thanh v in 
kien tri dtfdng lo'i ve gia nhtf da quyet dinh. 

Dinh gia hdp ly Id viec lam sang sudt thtf hai cua Ly 
Gia Thanh. 

Gidng nhtf budi dau di lam nhan vien tiep thi, Ly Gia 
Thanh mang nhtfng san pham hoa nhtfa do minh san xuat 
den tiep thi tai nhtfng cda hang kinh doanh. Khi Ly Gia 
Thanh dtfa cho hp xem hang mau, hp nhtf bi hdp hdn 
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trddc nhQng bong hoa nhQa nho nhan dang yeu, dep mpt 
each tinh xao. Trong so' cac cda hang kinh doanh dd, co 
mpt so' la khach hang cu cua nha may TrQdng Giang. 
Chinh vi hieu rd ve Trddng Giang nen hp lai cang thay 
khdng tin tddng vao mat minh. Ndi that long, mpt nha 
may cu nat nhd Trddng Giang vdi nhdng thiet bi cu ky lac 
hau ma lai cd the san xuat ra nhdng bdng hoa nhda dep 
nhd the' nay thi thdc sd khien cho ngddi khac khd cd the 
tin dddc. 

Sau khi mpi ngddi cung ngoi lai xem xet hang mau mpt 
each ky lddng thi hp da phat hien ra hoa nhda ma Ly Gia 
Thanh mang tdi qua la cd sd khac biet so vdi san pham 
hoa nhda cua Italy. Trong so hang mau, cd rat nhieu loai 
hoa dac sac ma ngddi Trung Qudc da thich. 

Gia ban cua san pham, lai mdt lan nQa khien cho mpi 
ngddi ngd ngang. Hp deu khdng the ngd rang mpt thd chat 
lddng tot nhd the, dep nhd the ma gia lai re den khdng 
ngd. Hang tot ma gia re thi lo gi khdng ban chay? Dai bo 
phan cac cda hang kinh doanh deu vd cung vui ve ky ket 
hdp ddng dat hang theo gia ma Ly Gia Thanh dda ra. Co 
ngddi vi mudn gid lay quyen ldi cua minh tham chi con dat 
trddc 50% tien dat cpc. 

Do mang lddi tieu thu cua mdi cda hang kinh doanh 
khdng gidng nhau, Ly Gia Thanh cd gang tranh de xay ra 
tinh trang trung lap. Can cd vao nhdng tang ldp ngddi tieu 
dung khac nhau, dng cung cap cho cac cda hang nhdng loai 
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hoa va mau sac khac nhau de dam bao stf can bang trong 
viec tieu thu san pham. 

Khong lau sau, hoa nhtfa da nhanh chong lan rpng khap 
Hong Kong va Dong Nam A. Noi mpt each chinh xac hern, 
chi trong vong vai tuan, trong cac tiem hoa tren khap Hong 
Kong, hau nhu" deu tran ngap nhu'ng san pham hoa nhtfa cua 
nha may Trtfdng Giang. Trong nha dan, trong van phong 
cdng ty ldn nhd, tham chi la ca d tren cabin xe dtd khdng 
dau khdng thay nhtfng bdng hoa nhtfa rtfc rd sac mau. 

San pham hoa nhtfa cua Ly Gia Thanh da lam day len 
d Hong Kdng mdt trao ltfu mdi, nha may nhtfa Trtfdng 
Giang dan dan trd nen ndi tieng trong gidi kinh doanh 
Hdng Kdng. 

Trong nghe thuat kinh doanh, cd mpt cau la: "Phtfdng 
phap mdi, thanh cdng mdi". Ly Gia Thanh cung cd the coi 
la ngtfdi dau tien dtfa ra "Phddng phap mdi" va thau torn 
dddc ca Hdng Kdng. Cd 3 each chu yeu de lam kinh doanh: 
mdt la sang tao, hai la cai tien, ba la an theo. 

Sang tao cd nghia la "Phtfdng phap mdi", du khdng 
phai la viec de dang nhtfng mpt khi da dtfa ra dtfdc phtfdng 
phap mdi thi chi cin tdn it cdng sdc ma lai gat hai dtfdc 
nhieu thanh cdng; Cai tien tdc la tren cd sd ciia ngtfdi khac 
ma lam dtfdc tot hdn ntfa, tuy khdng de dang tao ra dtfdc 
stf thay ddi ldn nhtfng ctf cd' gang thi se thanh cdng; an 
theo cd nghia la di phia sau nhtfng ngtfdi di trtfdc, vtfa di 
vda tham do, nhtf the lam kinh doanh se de dang hdn, rui 
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ro cung It hdn, nhdng ldi nhuan ciing ra't han che. Neu 
mudn di td kinh doanh nho den kinh doanh ldn, thi it nha't 
cung phai duy tri dddc sd cai tien, khdng nen an theo mai, 
neu cd cd hdi thi hay sang tao, de cd dddc "Phddng phap 
mdi, thanh cdng mdi". 

2. Kinh doanh doi hdi phai cd dau 6c sang tao: 

Trong lich sd kinh te hpc, nha kinh te hpc ndi tieng 
ngddi Anh Marshall tdng chi rd: "Nhiem vu cua nha doanh 
nghiep chinh la: sang tao cai ma ngddi cd nhu cau can va 
ngddi san xuat dd thda". Cau ndi cua dng da cho chung ta 
thay dddc tam quan trpng cua viec nha lanh dao doanh 
nghiep cd y thdc sang tao trong canh tranh thi trddng. 

Nang ldc sang tao chinh la sd tdng hoa cua cac loai nang 
ldc ma chu the sang tao bdc 16 ddng thdi trong qua trinh 
sang tao, chu yeu dung de chi sd san sinh ra nhdng td duy 
mang tinh sang tao ve nhdng td tddng mdi, phddng phap 
mdi, ket qua mdi, va nhdng ky nang mang tinh sang tao. 

Bieu hien chinh cua nang ldc sang tao la: nang ldc 
quan sat nhay cam trong phat hien van de, nang ldc td duy 
thdng nhat thdng sudt toan cue, nang ldc khai thac cac 
dddng ldi td duy de tim ra dap an can thiet, nang ldc hpc 
hdi kinh nghiem khai thac nhdng dddng ldi mdi, nang ldc 
nhin xa trdng rpng dd doan tddng lai. Sd hinh thanh va bdi 
dddng nang ldc sang tao cua cac nha sang tao can dac tinh 
cua 13 mat sau: 



Con ditting di den thanh cdng 125 

Tran day tinh chu dong va long hieu ky. Ngudi co kha 
nang sang tao cao deu co mot long say me manh me ddi 
vdi bat ky mot stf viec nao. Mpt ngudi cong tac qua lau tai 
mpt ddn vi thi ddi vdi sif viec gi cung cam thay rat binh 
thudng, chang cd y kien sang tao nao. Nhdng ngddi cd 
nang ldc sang tao thi hoan toan khac, ddi vdi nhdng van 
de ma mpi ngddi cho la binh thddng thi hp van cd long 
hieu ky va mong mudn dddc tim hieu mpt each manh me, 
chinh long hieu ky va mong mudn dddc tim hieu dd da lam 
cho hp tien len mdt each tich cdc. 

Cd mdt nang ldc quan sat nhay cam. Ngddi cd nang ldc 
sang tao manh me, cd mdt nang ldc quan sat nhay cam vdi 
mdi trddng xung quanh, cd the tim ra dddc cai tdn tai then 
chot cua van de td nhdng sd viec binh thddng, tim ra sd 
khac nhau gida cai md hinh ly tddng va cai tdn tai thdc te. 
Nhdng nha lanh dao nhay cam cd the cam nhan dddc 
nhdng tinh hudng va nhdng chi tiet ma ngddi khac chda 
the chu y tdi, cd the khdng ngdng phat hien ra nhdng nhu 
cau cua con ngddi va tiem nang cua ndng ldc mdi con 
ngddi, van dung mpt each kheo leo nhdng nhu cau va tiem 
nang dd de thuc day sd nghiep phat trien. 

Cd sd thdng minh, kha ndng td duy to't. Tuyp ngddi 
sang tao la nhdng ngddi cd suy nghi thoang, hay td duy, td 
duy 3 chieu. Hp la nhdng ngddi ndi mdt hieu hai, nghe mpt 
hieu mddi, biet each lien tddng, ket ndi cac sd viec vdi 
nhau. Hp cd the nghi ra nhieu giai phap va phddng phap, 
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dda ra nhQng chu trddng mdi la, dat dddc nhu'ng thanh tQu 
cung phi thudng. 

Co dau 6c nghi ngd. Dd'i vdi nhQng sQ viec dang dien 
ra, khdng bao gid hp di theo mpt each m i quang ma ludn 
dung cam phat bieu, dung cam dda ra nhQng quan niem. 
Trong cupc sdng hang ngay va quan he xa hpi, hp rat it 
chiu canh bi chi dau danh day, phu hoa theo duoi. 

O bat cd dau cung cd tinh sang tao. Hp khdng bao thu, 
hp dam vdt bd cai cii de sang tao ra cai mdi, tao ra mot 
cue dien mdi. 

Cd tinh ddc lap. Hp ludn hanh ddng ddc lap, khdng di 
dang phuc tung y kien cua da sd, binh thddng hp thich suy 
nghi ve cac van de trdu tddng nhd triet hpc, xa hpi hpc va 
gia tri nhan sinh..., pham vi hoat dpng trong cupc sdng 
rdng, nang ldc hoat ddng xa hdi cao, cd hoai bao ldn ddi 
vdi tddng lai cua chinh minh, thang thdn, tQ nhien, thoai 
mai, rpng lddng. 

Trong mpt cupc hpp hpi ddng quan tri tai mpt cong ty 
6 td thdng dung tai My, cd mdt vi trong ban giam ddc dda 
ra mpt quyet rach, dai da sd cac vi giam ddc khac ngay lap 
tdc hua theo y kien cua ong. Cd ngddi ndi, quyet sach nay 
cd the nang cao ldi nhuan len rat nhieu, cd ngddi ndi, nd 
con cd the giup cdng ty danh bai dddc dd'i thu, lai cd ngddi 
ndi, nen to chdc mdt ldc lddng ldn, chiu trach nhiem thdc 
hien. The nhdng, ngddi chu tri hpi nghi van gid thai dp binh 
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than, ong noi: "Toi khong tan dong phtfdng thdc suy nghi tap 
the nhtf vda roi. No lam cho dau 6c chung ta bi bo hep lai, 
dieu nay se ddn den hau qua vo cung nghiem trpng. Toi de 
nghi gac lai phddng an nay mpt thang, sau do se tien hanh 
bieu quyet, de nghi cac vi trong ban giam doc moi ngddi hay 
td minh suy nghi ve van de nay. "Sau mpt thang, khi thao 
luan lai ve phddng an nay, ket qua la nd da bi phu quyet. 

Trong mpi tinh huong ludn luon td tin. Hp rat tin tddng 
vao gia tri cua nhdng viec ma hp da lam, du la gap phai 
nhdng stf can trd hay nhdng ldi phi bang thi hp van khong 
thay ddi nidm tin. Hp luon luon tien thang vd phia trddc 
cho tdi khi thtfc hien dtfdc ly ttfdng cua minh va dat dtfdc 
muc dich da dat ra. 

Dam kien tri tdi cdng de hoan thanh dtfdc mpt hoat 
dpng sang tao can phai co mpt nghi ltfc va mpt y chi nha't 
quan, sit da. Sau khi nam chac dtfdc muc tieu thi phai 
kien tri theo dudi, khi d trong mdi trtfdng khach quan phdc 
tap, ma van dd lai khdng dtfdc giai thich mpt each thda 
dang, khien hp an khdng ngon ngu khdng yen, thi se cang 
bp Id rd hp cd tinh kien tri hay khdng. 

Cd tri ttfdng ttfdng phong phu. Quan diem mdi xuat 
hien trong qua trinh ttfdng ttfdng bat ngudn ttf nhdng lien 
tddng hdp ly, tham chi cd luc lai den ttf nhdng ao tddng 
hay nhdng cd hpi ngau nhien. Ngddi cd tri tddng tddng 
phong phu cd nhidu lien tddng, nhieu ao tddng, cd ldi cho 
qua trinh khai thac sang tao. 
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Ttf duy co tinh chat che. Sau khi giay phut linh cam qua 
di, phai suy xet sir viec mpt each that ky Ltfdng. Day chinh 
la con difdng tat yeu de dat difpc ket qua nhu" mong mudn. 

Trong cupc sdng tran day tinh hai hifdc. Tinh each hai 
hifdc se giup cho nhQng ngifdi thuoc tuyp ngQdi sang tao 
khdng de ban than chiu anh hudng cua nhQng ldi ndi xau 
hay sQ coi thifdng cua ngtfdi khac va dat dQdc muc dich ma 
minh dat ra. 

Cd long dung cam, dam mao hiem. Phai tim hieu that 
ky, khdng difdc sd mao hiem, phai ddi mat vdi nhQng kho 
khan ma ngifdi thifdng khdng the vtfdt qua, dem het diing 
khi va sdc lpc de vifpt qua. 

Cd the bieu dat mpt each ltfu loat y kien cua minh. 
Day la didu vd cung quan trong dd'i vdi nhQng nha lanh 
dao thuoc tuyp ngtfdi sang tao. Bieu dat ltfu loat cd the 
giup hp khdng can phai dtfng nhtfng cau chQ cau ky kho 
hieu cung cd the bieu dat dQdc nhQng quan niem phdc tap 
ve stf vat. 

Y thtfc sang tao manh me van ludn la niem mong dele 
cua nhu'ng nha doanh nghiep thdi hien dai. Didu dd cung 
cd nghia la y thtfc sang tao cua nhQng nha doanh nghiep 
thdi hien dai cd lien quan mat thiet vdi mong mudn manh 
liet dat dQdc thanh cdng va long yeu nghe cua hp. Ngtfdi 
khdng cd y thQc sang tao se khdng the trd thanh mpt nha 
doanh nghiep tfu tu trong thdi hien dai. 
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3. Song phai co long nhan ai thi mdi thanh cong: 

Co mot cau ma ai cung biet: "Thanh cong chi den vo'i 
nhQng ai co tam long". Thanh cong cua Ly Gia Thanh la 
mot bang chQng thQc te cho cau noi do. Khi chang trai Ly 
Gia Thanh bat dau tQ minh bat tay vao san xuat hoa nhQa, 
anh cung da gap rat nhieu kho khan ve mat ky thuat khien 
cho anh khong biet phai giai quyet nhQ the nao, triidc tinh 
hinh do, anh da nghi den viec tif di hpc ky thuat ve san 
pham mdi cua nude ngoai. 

Mua xuan nam 1957, Ly Gia Thanh 6m hi vpng va 
mong muon hpc hoi manh liet, len may bay sang Italy de 
khao sat tinh hinh. Ong den 6 trong mpt nha trp nho va 
ngay lap tdc di tim dia chi cua cong ty nhifa ddng hang dau 
the' gidi dd. Sau hai ngay lan ldn tim kiem, Ly Gia Thanh 
da tim dQdc den cdng ty nhuhg vin ngap ngdng chda dam 
vao. Ong biet dddc viec bao mat va canh gidi cua nha may 
ddi vdi ky thuat san xuat san pham mdi. Le ra nen danh 
chinh ngdn thuan mua lai ban quyen cdng nghe, nhdng thd 
nhat, Trddng Giang la mpt nha may nhd, khdng the du tien 
de mua. Thd hai, nha may se khdng de dang ban ra ban 
quyen cong nghe. Hp chi ddng y ban khi ma hp da chiem 
linh dddc thi trddng, kiem dddc du ldi nhuan va khi cdng 
nghe da trd nen loi thdi. 

Trddc tinh hinh dd, Ly Gia Thanh da nghi ra mpt meo. 
Khi nha may nhQa cua cong ty nay tuyen cong nhan, ong 
da den ghi ten va dddc tuyen vao lam cdng nhan quet don 
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trong nha xtidng. Ly Gia Thanh chi co thi thu'c du lich, theo 
quy dinh, nhQng ngudi co thi thQc nay khong dddc di lam 
thue. Ong chu nha may tra lilting cho Ly Gia Thanh khong 
bang mot nda sd lifting cua nhQng cong nhan khac, dng ta 
biet Ly Gia Thanh di lam thue bat hdp phap, the nen Ly 
Gia Thanh cung khong dam to' cao ong ta. 

Ly Gia Thanh phu trach xd ly phe lieu phe pham, ong 
cd the day chiec xe chd phe lieu den tat ca cac khu vtfc 
cac cdng doan san xuat, dng vda lam vda cham chu quan 
sat va ghi nhd quy trinh san xuat. Ly Gia Thanh rat cham 
chi, ddc cdng con phong dng la "Gddng ngddi tot". Ho 
khdng the ngd ring ngddi cdng nhan nay chinh la mdt 
"Gian diep qudc te". Ly Gia Thanh sau khi het gid lam 
viec, dng vdi vang trd ve nha trp, ghi lai tat cd nhdng gi 
ma minh quan sat dddc vao nhdt ky. 

Tuy da biet dddc tat ca qua trinh san xua't, nhdng ong 
v i n chda biet ddtic nhQng ky thuat thuoc phan dQdc bao 
mat. Ly Gia Thanh lai nghi ra mdt ke. Ngay nghi, Ly Gia 
Thanh mdi mdt sd nhQng ngQdi ban mdi ket than den mdt 
nha hang Trung Qud'c trong thanh phd' an cdm. NhQng 
ngddi ban nay deu la cdng nhan ky thuat d mpt cdng doan 
sdn xua't nao dd. Mddn cd la dng mudn den lam cdng nhan 
ky thuat tai nhd mdy khdc, Ly Gia Thanh sd dung tidng 
Anh de hdi hp nhdng van de lien quan den ky thuat. 

Ndi cho cdng bdng, neu lay nhdng quy tdc chuan mut 
cua nganh thddng mai hien nay de ddnh gia ve hanh vi luc 
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bay gid cua Ly Gia Thanh thi co le la do se dddc coi la mot 
viec lam xau. Nhdng d vao thdi diem dd, hien tddng hpc 16m 
va nhai hang la rat phd bien, nen chung ta cung khong the 
phe phan manh ve van de nay. Long diing cam tao nen sir 
nghiep ldn va kha nang tuy cd dng bien tinh nhay cua Ly 
Gia Thanh khong phai la khdng dang de chung ta hoc hdi. 

4. Ludn due rut cac bai hpc xtfcfng mau 

Mdt ngddi khdng biet loai bd diem yeu cua minh thi 
qua la mdt didu dang sd bdi vi nhd the' se khd cd the nang 
cao nang ldc cua minh, khd cd the canh tranh vdi nhdng 
ddi thu khac. Ngddi mud'n lam viec ldn tat phai hieu dddc 
rang: Td minh phai bd sung cho minh bai hpc then chot 
trong ddi ngddi. 

Chi lam mpt ngddi Hdng Kong chinh gdc khdng phai la 
muc dich cua Ly Gia Thanh. Vdi sd hun due cua ddng ddi 
gia dinh cd hpc, Ly Gia Thanh ludn cd mdt tam niem rang 
trong tat cd cac kien thdc thi kien thdc van hda la quan 
trpng nha't. Nd khdng nhdng la ngudn gdc nang ldc cua mdt 
con ngddi, ma con la tien de de dat den The gidi tham cao; 
Sd kich ihich cua gian nan vat va cang lam dng quyet tam 
lam nen mdt sd nghiep, vddt qua mpi ngddi, thoat han khdi 
hoan canh khd khan cua gia dinh luc bay gid. 

Luc dd, Hdng Kdng tuy dang trong thdi chien, nhdng 
ldc lddng khoa hpc ky thuat vdn cd d khdp ndi. Trung Qudc 
bi Nhat xam lddc, Nhdt Bdn cud'i cung da that bai trong tay 
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nUdc My tren chien trudng Thai Binh DdOng. Tat ca nhQng 
sQ kien do kh6ng phai la khdng cd lien quan den trinh do 
khoa hpc ky thuat. Cd the nhan tha'y sau khi bddc vao thdi 
ky hda binh, tac dung cua khoa hpc ky thuat cang dQdc hoc 
16 r5. 

Ly Gia Thanh, ngudi ludn quan tam den sQ phat trien 
cua thdi cue, nhan ra rang khong co kien thdc thi khdng 
the lam nen sQ nghiep ldn. Dau tien, dng dat ra cho minh 
mdt muc tieu gan - tan dung thdi gian ranh rdi ngoai gift 
lam de tQ hoc het chddng trinh trung hpc. Ly Gia Thanh 
mdi ngay lam viec tren 15 gid. Sau khi trd ve nha, dng vin 
phai dm ngon den dau ngdi hpc tdi khuya, cd khi hpc quen 
ca thdi gian, luc mud'n di ngu cung la den luc dng phai di 
lam. SQ vat va cua cupc sdng da lam cho y chi cua Ly Gia 
Thanh ngay cang trd nen kien cQting, nhat la ve mat hoc 
hdi kien thdc, dng cang cd nghi ldc manh me hdn. 

Cho du Ly Gia Thanh cd mong mud'n manh me nhd vay 
nhdng dng rat lo ling vi khdng cd tien mua sach hpc. Long 
td trpng cua Ly Gia Thanh rat cao, dng khdng mud'n nhan 
sd bd' thi cua ngddi khac, cang khdng mud'n nd mdn nd tinh 
cam. Bdi the, dng khdng nghi den viec di vay tien. Nhdng 
lddng cua dng lai thap, khdng nhdng phai duy tri cudc sdng 
cua mpi ngddi trong gia dinh, lai con phai dam bao tiin 
hpc phi cho em trai, em gai. Ong khdng mudn cac em phai 
bd hpc di lam nhd dng ma chung phdi dddc hpc hanh den 
ndi den chdn. The thi dng lay dau ra tien de mua sach? 
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Ly Gia Thanh da nghi ra nipt meo hay. Qua quan sat, 
ong phat hien ra rat nhieu hpc sinh trung hpc da vdt di 
nhdng quyen sach da hpc, con mpt so' hpc sinh khac thi lai 
ban sach cu de lay tien. Khoan tien do tuy nho nhifng du 
sao cung van kiem difpc. Qng phan doan rang: co ngudi 
mua sach cu tat co cac cda hang ban sach cu. Sau do ong 
bat dau chu y quan sat va ket qua da chdng minh rang phan 
doan cua ong la chinh xac. Ly Gia Thanh lien den cda hang 
ban sach de mua sach cu, moi ldn ong chi mua mot hai 
cudn, hpc xong, ong lai dem den hieu sach cu ban rdi lay 
tien ban sach cu do de mua nhdng quyen sach cu khac. Cd 
nhd the, Ly Gia Thanh khong nhdng hpc dddc kien thdc ma 
con tiet kiem dddc tien, that dung la nhat cd lddng tien. 

Khi nhac den sd viec nay, dng van vd cung ddc y, 
dddng nhd cai cam giac tie't kiem dddc vai ddng luc bay 
gid con hdng phan hdn cd viec kiem dddc may tram trieu 
bay gid. Qng ndi: "Khi bd' tdi mat, tdi chda dddc 15 tudi. 
Dd'i mat vdi hien thdc tan khdc, tdi danh phai bd hpc de 
di lam. Luc dd tdi mud'n di hpc qua, nhdng nha ngheo nhd 
the, tdi chi cd the mua sach cu de td hpc. Sd thdng minh 
dd cua tdi cung chinh la do hoa.i canh dda day. Toi chi bd 
ra mpt it tien la cd the mua nhdng quyen sach cii, hpc xong 
lai ban lai cho cda hdng sach cu, rdi lai mua nhdng quyen 
sach cu khac. Tdi da hpc dddc kien thdc ma lai tie't kiem 
dddc tien". 

Td chuyen nhd ke tren cd the thay Ly Gia Thanh thud 
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nho da sdm co dau dc kinh doanh. Dd con cd the coi la 
kinh nghiem kinh doanh dau tien cua Ly Gia Thanh. 

Su! thdng minh la can thiet, nhu'ng quan trpng nhat van 
la sp can cii phan dau. Tuy rang d trong hoan canh gian 
khd, Ly Gia Thanh van tich cite "gianh hpc" nang cao trinh 
dp kien thdc cua minh, that )a mdt dieu dang quy. Neu 
dem so sanh dng vdi nhdng ngddi cd day du thdi gian va 
dieu kien hpc hanh ma lai khdng mud'n tien thu thi se cang 
lam ndi bat sd khac biet cua dng. 

Hpc tap la viec cua ca ddi ngddi. Bat cd ai, neu mudn 
lam nen sd nghiep ldn, cd the khdng cd hpc ldc nhifng 
khdng the khdng cd hpc thdc. Ngddi binh thddng cho rang 
"hpc nhidu vd dung" vi thay Ly Gia Thanh, Vddng Vinh 
Khanh, hay nhd Bill Gates hpc ldc ddu khdng cao, day la 
mdt dieu hoan toan sai lam. Hp chi khdng cd hpc ldc cao 
con ve hpc van cua hp thi vd cung phong phu, phong phii 
hdn so vdi nhdng ngddi cd hoc ldc cao khac rat nhidu. 

Tdng cd nha bao hdi Ly Gia Thanh: "Ong dda vao dau 
de cd dddc mpt sd nghiep to ldn nhddng nay?" 

Ly G'a Thanh dap rang: "Dda vac kien thdc". Ong 
khdng do dd ma ndi vdi tang ldp thanh nien: "Kien thdc 
quyet dinh van menh". 

Ly Gia Thanh ndi: "Trong thdi dai kinh te tri thdc hien 
nay, neu ban cd tien ma khdng cd kien thdc, khdng cap 
nhat thdng tin thi cho du la ban lam d trong nganh nao thi 
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khi ban cang lieu linh, kha nang that bai cua ban cang ldn. 
Neu ban cd kien thu'c, nhifng lai khdng cd vdn, thi cd khi 
chi can bd ra mot it vd'n la da cd the kiem dddc loi nhuan, 
khdng nhdng the con rat cd kha nang dat ddpc thanh cdng". 

So vdi may chuc nam trddc, hien nay tac dung cua kien 
thdc ve tien bac tren con dddng den vdi thanh cdng hoan 
toan khdng gidng nhau. Ly Gia Thanh nhan manh: Kien 
thdc khdng chi la chi nhdng kien thdc hpc ddpc tren sach 
vd ma con bao gom ca cac yeu td khac nhd kinh nghiem xa 
hdi, van minh van hda, tinh thin thdi dai... Tac dung cua 
kien thdc dd'i vdi mpt con ngddi, mdt dat nddc, mpt xa hdi 
la vd cung to ldn. Cai gpi la kien thdc d day, khdng chi la 
kien thdc tren sach vd ma con la sd cam nhan va kinh 
nghiem sdng. Bdi vi nhdng kien thdc ddn thuan tren sach 
vd chi cd giup chung ta dat dddc thanh cdng khi chung ta 
biet ket hdp chdng vdi nhdng kinh nghiem trong cudc sdng. 

5. Mud'n thanh cdng trudc het phai thay doi quan niem cu 

Ngddi lam kinh doanh phai ludn cd mpt quan niem mdi, 
cap nhat theo sd bien ddi nhanh chdng cua thdi the, neu 
khdng se trd nen lac hau trong xa hdi dang phat trien va bi 
dao thai. Nhdng thddng gia d On Chau sd dl phat tai bdi vi 
quan niem cua hp ludn theo kip va vddt trddc thdi dai. 

Nam 1945, nha kinh doanh ngddi My Wilsons da tra 
mdc lddng cao, mdi chuyen gia ve de che tao ra mpt loai 
may phd-td. Le ra Wilsons hoan toan cd the phat tai nhd 
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viec ban san pham mdi nay nhifng nhifng dieu dd khdng 
he lam dng cam thay thda man, dng da dinh gia 29.500 
USD cho loai may phd-td mdi tri gia chi cd 2.400 USD, lpi 
nhuan da vifp't qua xa so vdi pham vi cho phep cua phap 
luat va da bi cam tieu thu sdn pham tren thi trddng. 
Wilsons biet rat rd rang neu ban gia cao nhu" the se bi coi 
la pham phap va khdng dddc phep tieu thu nda, va do 
cung chinh la muc dich cua dng. Bdi vi trong tinh hinh do, 
phat trien dich vu cho thue la hoan toan hdp phap. 

Qua nhd dd doan, do hieu qua hoat ddng cung nhif 
chat lddng cua loai may phd-td cd the coi la cd mdt khdng 
hai tai thdi diem dd nen dich vu cho thue may rat dddc 
hoan nghenh. Khdng nhdng the, ldi nhuan thu dddc td dich 
vu cho thue may con cao gap may chuc lan so vdi viec ban 
may. Wilsons vi the da trd thanh dng vua trong nganh san 
xuat may phd-td. 

Hoac Anh Ddng, mdt nha kinh doanh giau cd d Hdng 
Kdng cung cd mpt quan niem nhd vay. Ong ndi: "Mdt ngddi 
thanh cdng trong kinh doanh khdng phdi la lay cua xa hpi 
ma la cho xa hpi...", "Kinh doanh bang tien cua minh cung 
chda phai la gidi, phdi kinh doanh bdng tien cua ngddi 
khac, mdt chut tien lai se chang tham vao dau so vdi so 
tien kiem dddc". 

Mdt lan, Hoac Anh Ddng chuan bi md khach san. Vi 
dng ta chda tdng kinh doanh trong linh vdc nay bao gid 
nen rat nhieu ngddi khuyen dng nen suy nghi ky roi hay 
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quyet dinh, khong nen mao hiem. Du" Tuan Nam, mot nha 
kien true sit ndi tieng, em trai cua Hoac Anh Dong noi: 
"Hoac Anh Ddng thich da bdng, viec gi anh ay cung coi 
nhit dang choi bdng. Tren san bdng, cd hai kha nang la 
thang hoac thua. Anh ay chuan bi thua chd khdng phai 
chuan bi thang". 

Thtfdng trudng cung vay, khi bat dau md khach san da 
cd san tu* ttfdng chuan bi thua. Van de then chot trong kinh 
doanh cua Hoac Anh Ddng, thd nha't phai thua cho dang, 
thd hai phai lam rd xem da thua d dau, thtf ba phai giam 
bdt nhan td "thua"... nhtf vay, khi tdi luc khdng "thua" thi 
tdc la da thang. 

6. Sang tao la nhan to khong the thieu 

Trong kinh doanh, sd sang tao la rat quan trpng. Mdt 
stf sang tao tich ctfc cd the khien cho nhtfng nha kinh 
doanh kiem dtfpc nhieu ldi nhuan tren thtfdng trtfdng, tham 
chi cd the ctfu dtfdc ca mpt doanh nghiep, lam thay ddi 
cudc sdng cua hp. Nicolas, mpt thtfdng gia nhd ngtfdi My la 
mpt vi du. 

Nicolas ludn hi vpng stf nghiep cua minh cd dtfdc stf 
phat trien hdn ntfa, nhtfng mai dng van chua gap dtfpc cd 
hdi to't. Tinh cd mdt lan, dng nhin thay nhtfng chiec d td 
chd rac cua mdt so' cdng ty ldn tdi dd rac tai mdt nui rac, 
sau khi tra mpt khoan phi quan ly, hp lai thu thap nhdng 
dd vat con dung dtfdc chat len xe chd di. 
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Su" thirc rac la mot van de khien nhieu doanh nghiep 
phai dau dau. Nhuhg khong phdi tat cd rac deu la do phd 
thai ma trong do co rat nhieu thd huh dung, chi can biet 
each phan loai va thiet ke lai mpt chut la co the bien nhdng 
dd phe thai dd trd thanh nhdng bdu vat. Nicolas quydt dinh 
chuyen hddng kinh doanh sang linh vdc rac phe thdi. 6ng 
mua mpt manh dat vdi gia re de lam bai chat rac phe thai. 

Cdng ty rac phe thai cua dng khdng dddc may ngddi 
chd y, lddng rac dng xd ly mdi ngay cung khdng nhidu. Bdi 
the', dng da quyet dinh tien hanh dich vu phuc vu tai chd. 
Cd nhd the, dng cang ngay cang nhan dddc nhidu rac phd 
thai td cac cdng ty chd den. Nicolas phan loai rac phe thai 
ra thanh tdng loai: nhda, kinh, vai rach, kim loai, chat thdi 
hda hpc. Sau dd dem den cac nha may chuyen nganh dd 
xd ly. Sau hai thang hieu qua kinh te da rd, dng da kiem 
dddc ldi nhuan gap nghin lan mdc dau td. 

Ddi mdi rat quan trpng ddi vdi sd phdt trien cua mpi 
doanh nghiep. Sdc sdng cua doanh nghiep chinh la d sd ra 
ddi khdng ngdng cua nhdng san pham mdi. Nhdng nguyen 
nhdn din den viec mpt sd doanh nghiep kinh doanh khdng 
thuan ldi chinh la do hp bao thu, khdng chiu sdng tao, ddi 
mdi va dan dan bi dao thdi. 

Cdng ty Sony ddpc thanh lap ndm 1946, tidn than 
chinh la Cdng ty cdng nghiep vidn thdng Tokyo ket hdp bdi 
hai dng Masaku Ibuka va Aiko Morita. Thdi ky dau, cdng 
ty sdn xuat cac sdn pham nhd vdn ke va bp phan cdng 
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hddng dien bao, bo phan phat thanh, noi cdm dien... Nam 
1950 Cong ty Sony da lan dau tien che tao ra chie'c dai cat 
set va bang cat set d Nhat Ban. Nam 1955, Cong ty Sony 
lai la mpt trong nhdng cong ty tren the gidi cho ra ddi may 
radio ban dan, tinh nang on dinh, the tich nhd. Cdng ty 
Sony da di dau trong viec mini hda thiet ke va cai each ky 
thuat trong nganh cdng nghiep dien td. Trong cac san 
pham dien td gia dung, san pham cua Sony ludn ludn dan 
dau d ca 3 phddng dien: cdng nghe, ky thuat mui nhpn va 
chat lddng on dinh. Neu so sanh vdi cac cdng ty khac cung 
nganh, cac cdng ty cua Nhat Ban deu cd trinh dp sang tao 
ky thuat cao. Ve mat nay thi Cdng ty Sony cd the,coi la 
mdt vi du kha dien hinh. 

Lich sd phat trien cua Cdng ty Sony chinh la qua trinh 
sang tao khdng ngdng. Cdng ty Sony ludn di trddc thdi dai, 
ludn chu trpng sd sang tao. Ke hoach cua Sony la dung 
nhdng san pham mdi dSn dat ngddi tieu dung chd khdng 
phai di tim hieu nhu cau cua ngddi tieu dung mpt each bj 
ddng. Ngddi tieu dung khdng biet ve san pham mdi nhdng 
chung ta ludn phii cd sd phan doan ddc dao cua rieng 
minh. Va vi the chdng ta khdng can tien hanh nhieu cdng 
tac dieu tra thi trddng ma chi can ddi mdi each nghi cua 
chung ta ve mdi san pham va tinh nang cua chung. Td dd 
dan d i t ngddi tieu dung, cung hp md ra thi trddng mdi. 

Cdng ty Sony ludn quan tam den viec lam the nao de 
khai thac san pham mdi. Cud'i thap ky 80, Cdng ty Sony nhan 
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thay hieu suat lam viec cua cac cong ty Au, My rat cao. Lam 
the nao de bat kip hp? Qua nghien cdu, Sony quyet dinh 
nghien cdu mpt loai sd tay dien td co hieu suat cao, sau gan 
hai nam nghien cdu cuoi cung da cho ra ddi sdn pham sd 
tay dien td mdi, cd chdc nang sd tay va may tinh. San pham 
vda ra ddi da lap tdc chiem linh thi trddng Nhat Ban va tien 
tdi chiem linh thi trddng Au, My va toan The gidi. 

Mdi ngay Cdng ty Sony lai cho ra ddi 4 sdn pham mdi. 
Mdi nam, Cdng ty Sony lai dda ra thi trddng hdn 1.000 loai 
sdn pham mdi, trong dd cd hon 200 san pham mang y 
tddng mdi va ddn dau tren thi trddng. Nhdng san pham do 
deu od ddpc Sony che tao ra tren cd sd ky thuat mdi tien 
tien cua chinh minh. Chinh vi khdng ngdng khai thdc san 
pham mdi, phat trien va khai thac thi trddng mdi ma cdng 
viec kinh doanh cua Sony khdng ngdng dddc md rdng. 
Hien nay, sdn pham cua Sony dang cd mat d 200 qudc gia 
va khu vdc tren The gidi. Theo thdng ke nam 1998, kim 
ngach tieu thu cua Sony tren toan The gidi dat 53 ti USD. 

7. Thay ddi each nhin nhan van de 

Td duy ngddc chieu la mdt phddng phap td duy di 
ngddc lai quy luat thdng thddng, trdi vdi truyen thdng. 
Trong cdng viec hang ngay, chung ta thddng de rdi vao mpt 
ldi td duy kieu ldi mdn khien chung ta tien thodi lddng 
nan. Luc dd, neu chdng ta lat ngddc lai van d i , nhin nhan 
sd viec d mpt gdc dp khdc thi rat cd the chung ta se nghi 
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ra mpt y tudng sang tao ma chinh chung ta cung khong the 
ngd tdi. 

Ohara Ichiro, chii tich hpi dong quan tri C6ng ty may 
mac Nhat Ban thing dua ra ke hoach "Cong nghiep hoa Vi-
ni-lon". Khi ong dUa ra ke hoach nay, ndi bp thanh vien 
deu nha't loat phan ddi. Ong Ichiro cung chlng co each nao 
thuye't phuc diipc hp, nhUng ong tin chac rang each lam 
cua minh la hoan toan dung dan. The la bat chap sir phan 
doi cua mpi ngudi, ong vdn tien hanh ke hoach cua minh. 
Ket qua la dng da thanh cong. 

Dd'i vdi mdt sut viec, trong sd' 10 ngudi ma cd 2 ngudi 
tan thanh la ta da cd the tien hanh thtfc hien; neu dpi de 
dtfdc 4,5 ngtfdi tan thanh mdi thtfc hien da la cham; neu 
ddi dtfdc mpi ngtfdi deu ddng y thi da qua mudn de thtfc 
hien. Vi the' khdng nen thuan theo y kien cua da sd ma 
nen nhin nhan van de theo mdt each rieng. 

O Tokyo, Nhat Ban cd mdt nha may nhd san xua't linh 
kien may radio ten la Nha may dien cd MiMi. Thdi bay 
gid, cac nha may san xuat linh kien thtfdng khdng chu y 
den viec quang cao bdi vi khach hang mua radio chtf 
khdng quan tam den viec cac linh kien ben trong la do nha 
may nao san xua't. The nen hp deu cho rang khdng nen phi 
tien vao viec quang cao. 

Tuy nhien, Giam ddc Nha may dien cd MiMi lai nghi 
khac. Ong Moribe Ichiro cho rang cdc nha may linh ki§n 
khdng lam quang cao ma nha mdy minh lai lam thi chdc 
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chdn se gay dupe su" chu y ddi vdi moi ngifdi. Chi can cac 
khach hang chap nhSn san pham cua minh thi tat se gay 
difdc anh hddng den cac nha dai ly, cac nha dai ly se gay 
dddc anh hddng den nha may lap rap radio. Cd nhd the, 
nha may lap rap se dat mua nhieu linh kien cua nha may 
minh ve lap rap. 

Nghi sao lam vay, nha may dien cd MiMi bat tay vao 
chien dich quang cao. Mpi viec dien ra dung nhd dd tinh 
cua dng. MiMi lan lddt vddt qua cac nha may khac, trd 
thanh nha may san xua't linh kien ndi tieng nhat Nhat Ban. 
Thanh cdng cua dng cung la ket qua cua phddng phap "td 
duy ngddc chieu". 

Ve phddng dien van dung, khdng chi d cac nddc phat 
trien ma d ca nhdng nddc dang phat trien nhd Trung Qudc 
cung cd nhdng nhan vat xuat chung nhd the. 

Chddng Thuy Man, ngddi ddng dau Tap doan HaiEr co 
the coi la mdt dai dien cho nhdng nha doanh nghiep thanh 
dat. Ong tdng ndi: Cud'i nhdng nam 80 dau nhdng nam 90 
cua thd ky 20, viec xuat khau thu ve ngoai t§ rdt dddc 
khuyen khich. Yeu cdu xua't khau cua nha nddc la phai thu 
ve ngoai te, khdng nhdng the con ban bd nhieu chinh sach 
lech lac. Nhieu doanh nghiep chlng can quan tam den ldi 
nhuan, chi can xua't khau dddc 1 Id hang, ban vdi gia thap 
de thu ve ngoai te de dddc len bao, len vd tuyen. Nhu'ng 
dinh hudng cua HaiEr lai hoan toan khdc. HaiEr xud't khau 
la de tao ra mpt thUdng hieu qud'c te. Xua't khdu sang the 
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gidi thd ba tuy de thu ngoai te hdn nhuhg toi lai mudn xuat 
khau san pham sang cac nddc phat trien. Phddng Tay 
khong chap nhan hang Trung Qudc, cho rang hang Trung 
Qud'c chat lddng khdng tot, nhdng tdi van xuat hang sang, 
khdng nhdng the con ban vdi gia cao. Du hp khdng mua thi 
viec dd cung gay ra sd chu y. Ban dau cd the khdng cd 
ngddi mua, nhuhg dan dan tat se cd ngddi chap nhan. Tdi 
luc dd, du the ve gia cua HaiEr mdi bdc Id rd. 

Qua nhdng vi du tren, chac chung ta cang cd the hieu 
mpt each sau sac hdn hieu qua tich cdc ma ldi td duy 
ngddc chieu mang lai trong hoat ddng kinh doanh. Td dd 
cd the thay, neu biet each van dung hdp ly phddng phap 
td duy ngddc chidu thi cac doanh nghiep chac chac se dat 
dddc thanh cdng. 

8. Kinh doanh cung ca"n co tinh than chdng dd'i 

Tinh than chdng ddi de cap d day khdng phai la chi sd 
dd'i khang ma la chi mpt ldi td duy ddc dao, mpt dau dc 
khac vdi nhdng ngddi thddng. Ddi vdi nhdng sd viec ma 
ngddi khac cho la binh thddng, hp van cd the tim ra dddc 
van de tdn tai ben trong cua sd viec ddng thdi giai quyet 
mdt each quyet doan. 

Mpi ngddi ddu biet den Jack Welch, mdt vi giam ddc 
thanh dat. Khi dng dddc thang chdc Phd tdng giam ddc chi 
nhanh Cdng ty dien khi thdng dung quan ly mat tai chinh, 
chuyen gia quan ly tdi chinh cua cdng ty la Charles. Dddi 
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su" quan ly ciia ong, Cong ty dien khi thdng dung td chd 
thddng xuyen thieu vdn nay tai chinh da trd nen on dinh. 
Ong da ddpc menh danh la mdt trong nhdng nha lanh dao 
du tu nha't thdi dai. 

The nhdng, trong qua trinh quan ly Charles cung da 
thiet lap nen mdt he thdng quan ly het sdc quan lieu. Chu 
yeu la do dng da dda them nhdng bao cao tai chinh phdc 
tap vao he thdng menh lenh vd'n da rat phdc tap. Mdt vj 
tdng giam ddc tai chinh ndi cd luc bao cao ma mddi may 
phong ban in ra cd the dai tdi may chuc inch. Chinh cd cau 
quan lieu da lam yeu di nang ldc dieu hanh cua ban lanh 
dao bang mdt lddng ldn nhdng thdng tin vd dung. 

Cung may Charles la mpt ngddi theo chu nghTa hien 
thdc, dng da nhan thdc dddc van de tdn tai cua cd cau 
cdng kenh nay. Trddc khi ve hdu, dng da de cd Welch, 
ngddi thanh nien cd td tddng "phan loan" de tien hanh cai 
each cdng ty. 

Ndm dd, Welch mdi 45 tudi. Dd'i mat vdi 350 nha may, 
hdn 400.000 cdng nhan cua Cdng ty dien khi thdng dung, 
trach nhiem cua Welch khdng phai la nhe nhdng. Cd cau 
cua Cdng ty dien khi thdng dung cdng kenh lai san xuat 
qua nhieu mat hang. Cd ngddi ndi cdng nhan cua Cong ty 
dien khi thdng dung con nhieu hdn ca cd dan cua. vung. 
Cong ty dien khi thdng dung sdn xud't bdng den, lai xdy 
ddng cd nha may phat dien. Sd' may bay cua cdng ty con 
nhieu hdn cd so' may bay cua Cdng ty hang khdng My. 
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Welch nhin thay ddpc dang sau tat ca nhu'ng thd do la 
khong it nhdng mam mong nguy cd. 

Trong 350 doanh nghiep thi cd tdi 1/3 dang lam an 
thua Id, 1/2 dang xudng ddc, qua nhieu doanh nghiep nhd 
lam vddng ban chan tay, anh hddng den nang ldc cua nha 
quan I f . La ngddi lanh dao cua hdn 400.000 ngddi, Welch 
mud'n lam mdt ngddi khai pha chan chinh, lay lai sdc song 
mdi cho Cdng ty dien khi thdng dung. Welch hieu rang, 
neu khdng cd mdt sd thay ddi ldn nao thi Cdng ty dien khi 
thdng dung sdm mudn cung se sup dd. 

The la mdt cupc each mang quan ly bat dau. Td nam 
1981 den nam 1989, Welch da tien hanh sat nhap 350 nha 
may va ddn vi kinh doanh thanh 13 nhanh kinh doanh 
chinh, ban di gan 10 ti USD tien tai san, ddng thdi bd sung 
mdi 18 ti USD tien tai san. Ong da giam sd cdng nhan td 
hdn 400.000 ngddi xudng con 290.000 ngddi, giam bac lddng 
td 29 bac xudng con 5 bac. Trong vdng 5 nam, Welch da loai 
bd 25% doanh nghiep cua Cdng ty dien khi thdng dung, sa 
thai hdn 100.000 cdng nhan. Hanh ddng cua dng da gay 
chan ddng trong gidi doanh nghiep My va cung dddc ldu 
truyen trong cac cdng ty ldn tren The gidi. Nhac den Welch, 
cd ngddi tham chi con cho rang dng ta gidng nhd mpt bao 
chua, mdt so' quyet dinh cua dng qua la rat tan nhan. Ong 
da cai each cai ma mpi ngddi khdng cho la ldi thdi nen da 
timg iam day len sd phan nd cua khdng it ngddi. 

Trong vdng 7, 8 nam, Welch bj bao vay bdi cac kieu dd 



146 

luan, ngddi thi tan thudng, ke thi han thu. Them vao do la 
mot so' nhQng sai sot trong qua trinh sap nhap da khien ong 
trd thanh muc tieu cdng kich cua cac nha phe binh. Tuy 
rang dng cd cho dang de cdng kich nhu'ng nhdng thanh tuu 
ma dng da dat dddc cung vd cung to ldn, giup Cdng ty di$n 
khi thdng dung vddt qua dQdc cda td mdt each thuan ldi. 

Nam 1989, trong mdt cudc hop nam, Welch da cdng bd 
vdi 500 vi tdng giam ddc ve viec thdc thi ke hoach hdp ldc, 
ham y la td chQc mdt cudc thao luan giQa cac tang ldp cdng 
chdc trong doanh nghiep. Trong hdi nghi, nhQng ngddi 
tham gia phai thdc hien 3 viec: ddng nao suy nghi, loai bo 
nhdng mdt xich va trinh td khdng can thiet d tdng vi tri cua 
minh, cung nhau giai quyet nhdng van de phat sinh. 

Ve sau, each lam nay da xuat hien d tdng phong ban cua 
Cong ty dien td thdng dung. Tdn chi cua nd la phat ddng 
tang ldp nhan vien dddi tham gia vao qua trinh quan ly, 
phat huy sd thdng minh va tai nang cua tat ca cac nhan vidn 
trong cdng ty. Hpi nghi thao luan gom 40-100 ngddi dddc Ida 
chpn td cac tang ldp, cac vi tri khac nhau trong cdng ty. Sau 
dd mpi ngddi phan nhdm thao luan, tim ra nhdng sai sot 
trong cdng tac qudn ly, sau dd dda ra each gidi quyet. 

Welch ludn tin rdng nhdng ngddi lam cdng vi§c thdc te 
ludn la ngddi hieu rd tinh hinh. Muc tieu cua Welch khi 
thQc hien cupc van dpng hdp ke hdp ldc chinh la khdc 
phuc chu nghia quan lieu. Trai qua 2 ndm cdi each vdn hda 
doanh nghiep, hieu qua kinh te trong sdn xuat cua Cdng ty 
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dien khi thong dung da dddc nang cao ro ret. Welch cho 
ring, de xac lap dddc net van hda mdi nay dong thdi giup 
nd ddng vdng cung vdi nhdng quan niem van hda vd'n cd 
phai can mdt khoang thdi gian la 10 nam. Muc tieu cua 
Welch la mpt ranh gidi khdng bien gidi, giup cho nhan 
vien trong cdng ty bat luan la d vi tri nao deu cd the dda 
ra cac sach lddc giup cdng ty phat trien. 

Bddc vao thap ky 90, tdc dp bdt pha trong cupc each 
mang quan ly cua Welch khdng nhdng khdng cham di ma 
con tang nhanh hdn, dng van tiep tuc giam lddng nhan vien. 
Td nam 1989 den nam 1993, nhan vien cua cdng ty td 
295.000 giam xudng con 225.000 ngddi, 13 nhanh kinh doanh 
chinh xudng con 12 nhanh. Nam 1994, Welch chuan bi ban 
Cdng ty phat thanh qud'c gia - mdt san nghiep cua Cdng ty 
dien td thdng dung. Welch nghi ring, chi nen gid lai nhdng 
phan nhanh kinh doanh chiem du the tuyet ddi trong cung 
mpt nganh, nen loai bd nhdng nhanh kinh doanh khien dpi 
ngu lanh dao met mdi, khien cdng ty tieu tdn nhidu sdc ldc. 
Tieu chuan cua Welch khi dieu chinh cd ca'u rat ddn gian: 
Can nhac xem doanh nghiep minh cd the tidn len ngang 
hang vdi hai doanh nghiep dirng dau cung nganh hay kliong. 

9. Tim toi su/ sang tao ddc dao 

' "Khdng ndn ludn di theo sau ngddi khac". Day l i nhan 
thdc chung cua nhdng ngddi hien dai bdi vi chi khi nao 
ban co dddc thd khac so vdi mpi ngddi thi ban mdi cd khi 
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nang sang tao ra khong gian rieng cua minh. Trong moi 
trddng canh tranh khdc liet, chi co sang tao ra mpt trao ldu 
mdi, thay ddi quan niem bao thu thi mdi cd the vddt len 
tren cac ddi thu khac tren thudng trudng. 

Thang 7 nam 1991, trong trien lam hang gia dung td 
chdc tai Bac Kinh, cac cdrg ty kinh doanh dd gia dung 
nhan cd hdi nay mang den trien lam nhdng san pham co 
kieu dang mdi nha't de mong cd dddc sd ddn nhan ciia 
ngddi tieu dung. 

Hau nhd tat ca san pham cua cac cdng ty deu mang 
den hdi chp la hang thanh pham, nhdng cd mpt cdng ty da 
khdng lam gidng nhd the, hp da mang den hpi chd nhdng 
san pham ban thanh pham. Giam ddc phu trach kinh 
doanh cua cdng ty nay lai cd chien lddc khac, dng mudn 
cho khach hang thay dddc chat lddng ben trong cua san 
pham de hp tin tddng mua san pham. Sau khi khach hang 
chpn xong, hp se tien hanh hoan thanh san pham ngay tai 
chd. Viec lam nay da thu hut dddc sd chu y cua ddng dao 
ngddi tieu dung. 

Nguyen nhan la do nhdng dd gia dung neu chi xem 
ngoai be mat thi khdng the thay dddc ket c iu ben trong, 
khich hing ludn mang t im ly nghi ngd vd chit lddng cua 
sin phim. Nhdng viec chd t ic tai chd da cho hp thay dddc 
tddng tan chat lddng ben ngoai cung nhd ben trong m i yen 
t im mua sin phim. Nhd sd sing tao dd ma cdng ty dd gia 
dung niy da ddng dau trong sp' nhdng cdng ty cd lddng tieu 
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thu nhieu nhat d trien lam. Ten tudi cua doanh nghiep 
ciing dtfdc nhieu ngudi biet den. 

Chi mpt stf sang tao nhd nhii vay ma da cd the gianh 
dtfdc thing lpi trong cupc canh tranh khdc liet, dieu ma 
chung ta se khdng the cd dtfdc neu van gitf ldi suy nghi bao 
thu rruyen thd'ng. Vi vay chung ta khdng nen coi nhe y thtfc 
sang tao. Sang tao thtfc chat la kieu tam ly canh tranh. 
Neu trong each xd ly cdng viec cua ban ludn cd y thtfc sang 
tao thi trong ban se ludn tdn tai hieu tfng tam ly tim kiem 
cd hdi sang tao, ludn cd kha nang quan sat nhay cam vdi 
stf sang tao va bat ctf luc nao cung cd the phat hien ra cd 
sd cua stf sang tao. Dieu dd se giup ban nam bat dtfdc cd 
hpi sang tao de the hien minh. Trong cung mdt cd che 
canh tranh, neu cd stf sang tao, ban se cd the vtfdt len de 
chien thang, gianh lay vi tri dan dau va chiem dtfdc tfu the 
trong canh tranh. 

Nhtfng n3m 60 cua the ky 20, Cdng ty Roger ndi tieng 
tren the' gidi ve san xuat my pham, sau nhtfng nd ltfc 
khdng ngtfng da tien dtfdc vao thi trtfdng tieu thu Paris, 
Phap,-ndi dtfdc menh danh la kinh do cua my pham, nhtfng 
de san pham my pham cua minh dtfdc cdng nhan va dtfng 
vdng tren thi trtfdng my pham Paris thi lai khdng phai la 
mdt viec de dang. 

Thi trtfdng my pham cua Phap luc dd tran ngap san 
pham cua cac cdng ty my pham ndi tieng tren the gidi va 
cua Phap. Ve van de phai lam the nao de tim dtfdc ldi ra 
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cho san pham cua Roger trong sit canh tranh khdc liet nhu1 

vay, bo phan maketing ciia Roger da tien hanh phan tich 
mot each ky luting, hp da quyet dinh sang tao cai mdi tren 
cd sd tan dung va cai tao cai cu, thay ddi phtfdng thdc ban 
hang truyen thd'ng. 

Theo phtfdng thdc ban hang truyen thdng, nhdng san 
pham my pham cao cap deu sd dpng phtfdng phap ban 
trtfc tiep, nhtfng Cdng ty Roger da dung phtfdng phap khdng 
phd bien luc bay gid la gdi hang mlu va ddn dat hang qua 
dtfdng btfu dien cho khach hang. Neu khach hang sau khi 
dung thd thay hieu qua tot thi cd the dien vao ddn dat 
hang va gdi tien qua dtfdng btfu dien de dat mua. 

Chung ta deu biet my pham Phap rat cd tieng tren thi 
trtfdng the gidi. Viec den kinh dd cua my pham de canh 
tranh thi trtfdng chang khac gi viec nhd rang cop. Cong ty 
Roger biet rat rd viec dd nhtfng hp cho ring nhdng ndi cang 
cd nhieu stf thach thdc thi cang dang de tim kiem tiem nang 
va thi trddng. Chinh cai y thdc canh tranh va sdc hap din 
cua stf thach thdc cpng them y tddng sang tao va phtfdng 
phap ban hang va ddc dao da khdng nhdng "nhd dtfdc rang 
hd" ma trong qua trinh sang tao khdng ngtfng, thi trtfdng san 
pham my pham ciia hp cung khdng ngdng md rdng va viidn 
xa. Ngoai phtfdng phap ban hang qua dtfdng btfu diem, hp 
con khai thac nhdng phddng phap ban hang nao khac nfla? 

Chung ta se lai bit d iu ttf ddn dat hang cua Cdng ty 
Roger. Tren ddn dat hing m i Cdng ty Roger gdi di khdng chi 
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co ddn gian ghi so' lilting hang va so' den, ma con yeu cau 
khach hang dien nhu'ng thdng tin cd tinh chat ca nhan nhu" 
thich hay khdng thich mau gi, thich loai hoa gi, ngay sinh 
nhat, thudc chdm sao nao... Sau khi nhan dddc ddn dat hang 
do khach hang gdi ve qua dddng bdu dien, nhan vien phu 
trach cham sdc khach hang cua cdng ty se ghi lai tat ca 
thdng tin ca nhan cua mdi khach hang vao ho sd. Mdi khi 
gdi hang dat mua cho khach hang, hp deu can cd theo ho sd 
tdng khach hang de gdi kem theo mdt so' mdn qua nhd. 

Tuy gia tri khdng ldn nhdng khi khach hang nhan ddtic 
mdn qua bat ngd gdi kem theo san pham minh dat mua, 
thd hdi, khach hang dd cd con mud'n dat mua san pham 
cua cdng ty khac khdng? Du khach hang cd dat mua san 
phim hay khdng, ho deu nhan dddc qua cua Cdng ty Roger 
dung vao ngay sinh nhat cua minh. Va chung ta cd the 
doan ra chinh nhdng vi khach hang dd, mdt each vd tinh, 
cd the se trd thanh nhan vien ban hang cua Cdng ty Roger. 

Cd nhd the, phddng phap ban hang sang tao day tinh 
ngddi ay da khien cho san pham my pham cua Roger gat 
hai dddc thanh cdng ngoai sdc tddng tddng trong cudc 
canh tranh khdc liet tren thi trddng my pham Phap. Neu 
khdng vddt qua dddc nhdng phddng phap ban hang truyen 
thdng thi san pham cua Roger da khdng the ddng vdng 
tren thi trddng. 

Chi cd loai bd dddc phddng phap ban hang bao thu 
truyen thd'ng, dda ra nhdng y tddng mdi thi mdi cd the dat 
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ddpc nhitng thanh tdu rife r9. Day chinh la site manh ciia 
sit sang tao. 

10. Tao cho minh mot con difofng rieng de gianh chien thang 

Ngay nay, sit canh tranh tren thitdng trddng cang ngay 
cang khdc liet. Cac cong ty hay doanh nghiep nho tim dupe 
chd ddng gitfa nhifng cong ty ldn, tap doan ldn, phat trien 
thuan ldi va gat hai dddc thanh cdng bang each khong 
ngdng sang tao cai mdi. 

Nam 1957, Hdp tac xa tin dung do Thai Van Xuan lam 
Chu tich Hpi dong quan tri dddc nang cap len ddng thd 10 
Dai Bac. Trong gidi tien te Dai Bac, "Thap tin" la mdt Hdp 
tac xa tin dung nhd den mdc gan nhd khdng may ngdoi 
biet den. O Dai Bac cd mdt ngan hang ldn cd ngudn vdn 
hung hau va rat cd uy tin, cac doanh nghiep cd chut tieng 
tam deu gdi tien d ngan hang dd. Thai Van Xuan biet ro 
thdc ldc cua minh khdng the so sanh dddc vdi ngan hang 
nay. The nhdng dng van tin ring du manh den dau thi doi 
thu ciing khdng the khdng cd diem yeu hay sd hd, va do 
chinh la cd hdi cua "Thap tin". 

Thai Van Xuan thdng qua dieu tra da phat hien ra rang 
ngan hang nay khdng he de y tdi mdt thi trddng day tiem 
nang: Dd la cac khach hang nhd Id. Thai Van Xuan da 
phat ddng "Tien gdi hanh phuc" vdi chu trddng "Md tai 
khoan chi vdi 1 ddng". Ong da md chien dich tuyen truyen 
quang ba ve chu trddng mdi d khap ndi. Hoat ddng tuyen 
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truyen ciia "Thap tin" trd thanh tro cddi cho gidi tien te 
Dai Bac. The' nhuhg sif quyet tam da dtfpc den bu mpt each 
xtfng dang: mpi ngtfdi thuoc mpi tang ldp deu dd xd den 
"Thap tin" de dang ky "Tien gdi hanh phuc". Chang may 
chdc, "Thap tin" da trd nen ndi tieng d Dai Bac, ltfdng tien 
gdi cung ngay mpt tang len. 

Btfdc dau dat dtfpc thanh cdng, Thai Van Xuan cang cd 
them long tin. " Khdng nen di theo sau ngtfdi khac ma phai 
ttf tim kiem con dtfdng sang tao rieng cho minh". Thai Van 
Xuan qua quan sat va phan tich lai phat hien ra thi trtfdng 
ma nhtfng ngan hang ldn chtfa dat chan tdi: thi trtfdng ban 
dem. Ong da manh dan de " Thap tin" md ctfa ca vao budi 
tdi va dtfdc stf htfdng dng cua ddng dao mpi tang ldp. Rat 
nhieu thtfdng gia da den "Thap tin" md tai khoan vao budi 
td'i. Danh tieng cua "Thap tin" lan rdng khap Dai Bac. 

Ctf nhtf the, "Thap tin" da trd thanh Hdp tac xa tin dung 
ldn cd 17 chi nhanh vdi tdng sd tien gdi len tdi 17 ty Dai te 
mdi. Khi ngudn vdn da cd, Thai Van Xuan lai cd them nhtfng 
dtf dinh mdi. Nam 1962, Thai Van Xuan den tham Nhat Ban. 
Nhdng cao dc ctfa nganh tien te nam san sat tai khu trung 
tam thanh phd' da de lai trong dng mdt an tddng kha sau sac. 
Nhdng toa cao d'c dd khdng nhtfng lam cho ngddi ta khd 
quen ma con cho ho cam giac chac chan, tin tddng. 

Ve tdi Dai Bac, Thai Van Xuan lien tien hanh xay mpt 
toa cao d'c ngay khu trung tam sam ua't. Nhdng ke trong 
nganh tien te trddc day da tdng che gieu Thai Van Xuan 
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lai difdc dip cddi nhau ong. Nhifng hp chang cddi dddc lau 
bdi cong viec kinh doanh cua "Thap tin" ngay cang phat 
dat, den ca nhQng khach hang cu cua hp cung deu chuyen 
het sang giao dich tai "Thap tin". 

Td duy cua chung ta luon bi bd bupc bdi chu nghia kinh 
nghiem bao thu. Du khdng de dang de vddt ra nhifng chiing 
ta phai cd' going de thoat ra khdi ldi td duy bao thu, tao cho 
minh mdt bp dc sang tao. Cd nhQ the ban mdi cd the vddt 
len trddc, gianh lay vi tri dan dau trong mdi trddng canh 
tranh khdc liet nhd hien nay. 

11. Khdng nen bo qua nhirng y tu&ng hay: 

Dao cao rau Gillette la mpt nhan hieu rat ndi tieng den 
the gidi nhdng Gillette, ngddi phat minh ra nd, lai khong 
xua't than td nghe cat tdc, cung khdng tot nghiep td mot 
trddng dai hpc ndi tieng va cung chda tdng kinh doanh dao 
cao rau. Ong phat minh ra dao cao rau td nhdng y tddng 
xua't phat td nhu ciu cua chinh minh trong cupc sdng. 

Mdt lan, Gillette dang vdi di giai quyet cdng viec, dng 
mud'n sda sang lai bp dang cua minh. Dddng nhd dng cang 
vdi thi con dao cao trong tay cang khdng nghe ldi dng, cda 
may nhat tren mat dng, 1dm cho dng dau den ndi may lan 
dinh vdt dao di. Nhdng rau mdi cao dddc mpt nda, co 
mud'n vdt di thi cung van phdi cao not. Ong nghi, chdng le 
khdng the sdn xua't ra mdt loai dao cao rau an toan de gidi 
quyet van de cao rau cua gan 1/2 dan so' toan the gidi? y 
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nghi do loe len trong dau ong va ngay lap tdc da dda ong 
den mpt y tddng mdi. 

Vai nam sau, thong qua nghien cdu ky lddng, ong da 
quyet dinh thiet ke ra mpt loai dao cao rau an toan. Do qua 
la mpt qua trinh vd cung gian nan vat va. Ong khdng ngdng 
thi nghiem, khdng ngdrg sda dd; mau thiet k§', nhdng ban 
than van khdng cam thay hai long. Mdi mot lan thi nghiem 
la lai mpt lan that bai, khien dng ddi luc ndi cau ca vdi 
ngddi vp than yeu cua minh de rdi sau dd dng lai cam thay 
an han. Cd mdt lan, sau khi tien hanh thi nghiem xong, dng 
ra di dao ngoai canh ddng, khi nhin thay lddi bda ngddi 
ndng dan ddng de cay rudng, Gillette chpt nhan ra mdt y 
tddng mdi. Cud'i cung thi dng cung da tim ra dddc ket cau 
ly tddng cua dao cao rau td hinh dang cua lddi bda. 

Tuy nhien, sau khi loai dao nay ra thi trddng thi viec 
tieu thu cung khdng dddc tot. Nam dau tien chi tieu thu 
dddc 53 dao cao rau va 170 lddi dao. Gillette khdng he 
nhut chi, dng tin tddng ring thiet ke cua minh rat hoan 
hao, sd di hang khdng ban chay chu yeu la do ngddi tieu 
dung chda hieu dddc du diem cua loai dao nay. 

Den ndm thd hai, Gillette quyet dinh tien hanh mot 
chien dich quang cao quy md ldn. Ong da mdi mdt hoa sy 
ve tranh da kich ndi tieng ve tranh quang cao cho dao cao 
rau Gillette. Trong tranh ve mpt thieu nd xinh dep, mdt tay 
che mat, tay kia chi vao bp rau quai ndn cua ngddi yeu, 
chang trai thi bp dang Id vd bd'i rdi nhin vd phia chide dao 
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cao rau Gillette d gan do. Bile tranh quang cao do da khien 
cho nhieu ngudi bat dau de y den rau cua minh, nhd the, 
Gillette cung bat dau cd chut danh tieng. 

Sau khi chien tranh the gidi thd II nd ra, Gillette da dda 
ra mot quyet sach vd cung quan trong: Ong quyet dinh cung 
cap mien phi dao cao rau cho cac binh sy ngoai mat tran 
chi vdi gia vdn. Sd di dng lam nhu" vay la vi dng biet rang 
neu nhdng binh sy nay dung quen dao cao rau Gillette tdc 
la hp da trd thanh nhdng ngddi quang cao tot nhat cho san 
pham dao cao cua dng. Qua nhien, mpi viec dien ra diing 
nhd dng dd doan, ket qua dat ddpc that ngoai sdc tddng 
tddng: Danh tieng cua dao cao rau Gillette vang khap toan 
cau cung vdi khdc khai hoan chien thang. Thi trddng cho 
dao cao rau trong giac md cua Gillette da trd thanh sd thdc. 
Dieu dang ndi la trong nhdng phat minh ldn cua nhan loai 
d the ky 20 do tap chi "Tuan san thddng mai" cua My binh 
chpn cd ten cua dao cao rau Gillette. Bdi vi "nd da lam thay 
dd'i each cao rau cua gan mpt nda dan sd tren the gidi". 

Quan Jeans la mpt loai quan kha phd bien, nd ddn gian 
den ndi khdng the coi la mdt phat minh. The ma nd cung 
vdi Cocacola da trd thanh bieu tddng cua nddc My. 

Cud'i the ky 19, tai bang California cua My phat hien ra 
md vang, the la khap nddc My day len phong trao dao vang 
d mien Tay. Tdng top ngddi td mien Ddng den mien Tay 
deu tim den de ddo vang. Levis cung la mdt ngddi trong sd 
dd. Nhdng dng den khdng phai la de dao vang ma la de ban 



Con ditting di den thdnh cdng 157 

leu bat va may may, tien the kinh doanh ca do may mac. 

Chuyen xay ra ngoai dif tinh, rat it ngifdi hoi den may 
may cua ong. NhQng ngQdi tQ mien Dong den day deu da 
cd sQ chuan bi trade. Chuyen khau va ddn gian ho deu cd 
the tQ lam bang tay, chang can gi den may mdc phdc tap. 
Va the la Levis rdi vao tinh trang khd khan. 

Mdt hdm, trong luc ranh rdi, nhan tien luc nhQng ngQdi 
thd dao vang nghi ngdi, dng lai ngdi tan gau vdi hp. Ong 
tinh cd nghe dQdc ldi than van cua mdt ngutii thd dao vang 
rang chiec quan cua anh ta khdng ben, mdi mac vai lan da 
rdch. Levis lien hdi: "The loai vai nao mac thi ben?" ngddi 
thd ndi nda dua nda that ring "Loai vai may bat leu la ben 
nha't, nhu'ng lai chang cd ai dung nd de may quan ca". 
Levis lien ndi "Tdi cung dang dinh dung loai vai dd de 
may quan nhUng khdng biet cac anh cd yeu cau gi dac biet 
khdng?". Nhdng ngddi thd ndi: "Cung chang cd yeu cau gi, 
chi can dm sat mdt chut, dung quan ngan mdt chut, tien 
cho viec xudng md la dddc". 

Levis sau khi trd ve lap tdc bat tay vao may quan, dng 
mang vai bat ra giat qua mpt lUdt bang nddc rdi sau dd dem 
may theo dung nhdng yeu cdu cua nhQng ngQdi thd dao 
vdng. Dd chinh la tidn thdn cua chiec quan Jeans sau nay. 

Quan Jeans do phu hdp vdi nhu cau cua nhdng ngddi 
thd ddo vdng nen da dUdc hp nhiet tinh ddn nhdn. Ve sau 
con trd nen thinh hanh tren toan the gidi, trd thanh loai 
trang phuc dddc mpi ngddi dan d mpi tang ldp, mpi Ida 
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tudi yeu thich. Levis nhd the da trd nen phat tai, trd thanh 
ngtfdi gitf vai tro quan trpng trong the gidi thdi trang. 

Rat nhieu nha kinh doanh thanh dat da bat dau khdi 
nghiep td mpt y ttfdng mdi md. Dieu khac biet la d chd cd 
ngtfdi biet bien nhtfng y ttfdng dd trd thanh stf thtfc, cd 
ngtfdi lai chi cd the mai mai nghi ve nd nhtf mdt giac md. 

12. Bifac vao thoi dai lap nghiep cua tri tue: 

Theo nhtf dtf doan cua cac chuyen gia, cung vdi stf xuat 
hien cua thdi dai kinh te tri tue, cua cai cua the gidi se cd 
mdt stf chuyen dich ldn, ttf tay nhtfng ngtfdi nam trong tay 
ngudn tai nguyen vat chat chuyen sang tay nhtfng ngtfdi 
nam trong tay ngudn tai nguyen tri tue. Dieu nay nhac nhd 
chung ta rang nhdng nha lap nghiep trong the ky 21 dau 
tien nhat thiet phai la nhtfng ngtfdi cd tri tue. 

Trong qua trinh phan dau lap nghiep, chi cd khdng 
ngdng suy nghi, tim ra nhdng hddng di mdi, thuc day 
nhdng y tddng sang tao, dam khai thac y tddng mdi thi mdi 
cd the cd dddc khdng gian phat trien rpng ldn. Cd thd co 
ban cho ring td duy sang tao khdng de gi ma cd dddc, 
nhdng sau khi doc xong nhdng vi du thdc te dddi day, ban 
cd the tin ring nhdng y tudng sing tao d iu bi t ngudn til 
cudc sdng, bi t ngudn td nhdng nhdng d i iu ri't nhd nhat. 

Vi the, ban phi i nhd ring: cd hdi ludn den vdi nhdng 
ngddi cd dau 6c; mudn l i p nghiep thinh cdng thi phi i hpc 
dddc cich phit trien nhdng phddng phip td duy mdi. . 
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Td duy nhay ben se giup ban kiem dupe tien d mpi ndi 
mpi luc. Cd mdt ba hp Ly ngUdi Nam Dddng lam thue d Chu 
Hai, Ban than cung phai di lam thue xa nha nen hdn ai het 
ba rat hieu ndi nhd nha cua nhdng ngddi xa que hddng di 
lam thue. Ndm dd, trddc khi ve que an tet, ba da chu ddng 
den gap nhdng ngddi dong hddng khdng cd dieu kien ve 
nha an tet, dung camera quay lai nhdng hoat dpng cua hp 
trong cupc sdng cung nhd trong cdng viec, dong thdi ba cung 
ghi lai nhdng ldi chuc tet cua hp danh cho nhdng ngddi 
than. Khi ve den que nha, ba mang nhdng tam hinh va 
nhdng cudn bang dd trao cho ngddi than cua nhdng ngddi 
ddng hddng va thu mdt khoan le phi nhd. The la trd di cac 
chi phi doc dddng, ba hp Ly nay con lai dddc 400 te. 

Sd nhay ben trong kinh doanh xuat phat td kinh 
nghiem, td nang ldc phan tich. Cd dddc sd nhay ben thi 
ban van can them sd tao bao de thdc thi y tddng cua minh. 
Neu khdng hanh ddng dung luc thi tai van se khdng bao 
gid den vdi ban. Sd td duy nhay ben thddng chi xuat hien 
trong chdp mdt, dda hoat ddng sang tao cua con ngddi vao 
mdt bddc ngoat mdi. De cd dddc td duy nhay ben khdng 
nhdng can sd tich luy day du vd tri thdc ma con can phai 
cd nang ldc quan sat, thu thap, tich luy thdng tin, va quan 
trpng hdn la can mdt xuat phat diem tot. 

Td duy bao qudt giup ban ndm bdt dddc thi trddng muc 
tieu. Tdi cd mdt ngddi ban cung hpc thdi trung hpc, nam 
1992 nghi viec, ba da tdng ban hang rau, ban tap pham, 



160 

nhu'ng thu nhap cung chi tam du de chi tieu cho cudc sdng 
hang ngay. Trong qua trinh buon ban, ba phat hien ra kinh 
doanh sach cu cung raft tot, dac biet la d nhu'ng ntii gin 
nhdng trddng dai hoc, nhdng quyen sach tham khio, sach 
van hpc, tieu thuyet... tuy da cu nhdng v i n ban rat chay. 
Thu nhap td viec kinh doanh sach cu con nhieu hdn ca so' 
tien ba thu dddc td viec ban rau va tap pham. The la ba 
bat tay vao kinh doanh sach cu. 

Trong qua trinh ban sach cu, ba lai phat hien ra gia tri 
cua cac quyen sach cu khdng he gidng nhau. Nhdng quyen 
sach giao khoa hay tieu thuye't chi ban dddc vdi gia re, 
nhdng nhdng quyen tap chi thdi each mang van hoa hay 
nhdng quyen sach tranh thdi ky dau thi lai ban dddc vdi gia 
rat cao, cd quyen may chuc ddng, cd quyen may tram ddng 
tham chi cd quyen len den nghin ddng v in cd ngddi mua. 
Ngddi mua, cd ngddi la td minh sdu t im, cd ngddi mua de 
ban lai vd cac thanh phd' ldn nhd Bac Kinh, Thddng Hai... 

Td dd, mdi khi mua sach cu ba ludn chu y tdi chung loai 
sach, sau khi mua vd tien hanh nghien cdu phan loai va gid 
lai mdt phin. Phan con lai ba mang den chd sach cu tai Bac 
Kinh ban, qui nhien thu ddpc mot khoin tidn khdng nhd. 

Qua trinh kinh doanh cua ngddi ban hpc cua tdi da cho 
chung ta thay: Td duy chinh l i cua cai. Mdi mdt van de ddu 
cd the van dung phddng phip "Trddc bao quit, sau tap 
trung" de td duy. Ban cd the dda vio nang ldc cua minh de 
Ida chpn mpt con dddng de dang nha't de di den thanh cdng. 
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CHlfONG V 

KINH DOANH CUNG CAN PHAI CO TINH NGUOI 

"Tren thddng trddng, nhan duyen va ban be deu vo 
cung quan trong. Tien de de ket giao bang hifu tren thddng 
dddng chinh la d sd phan chia lpi nhuan mpt each binh 
dang, cd xd mpt each co tinh ngddi, Sd dam bao cua tinh 
ban chinh la sd trung thdc va uy tin. COng gidng nhd vide 
tao ra ky tich trong qua trinh tich luy tai san, Ly Gia Thanh 
cung lai tao ra mdt ky tich trong viec ket giao bang hdu 
tren thddng trddng. Nhdng ngddi ban tren thddng trddng 
cua Ly Gia Thanh nhieu khdng ke xie't. Moi ngddi chi cin 
gap qua mdt lan diu cd the trd thanh ban cua dng". 

1. Quan sat va the nghiem nhan tinh the stf: 

Ddi mat cua con ngddi dung de phat hien, quan sat 
nhan tinh the sd, td dd tim ra nhdng tri thdc hdu ich, 
nhdng cd hpi cho ban than va giup chinh minh tim dddc 
mot sd khdi d iu td nhdng xua't phat diem cao hdn, dd 
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chinh la tir nhQng kinh nghiem quy bau. Ngddi xQa co cau 
"The sQ dong minh giai hpc van, nhan tinh luyen dat tdc 
van chitting". Mpt ngddi mud'n lam tot mpt viec gi thi phai 
hieu thau dddc sQ viec dd va giai quyet sd viec dd mpt 
each cd tinh ngQdi. Dieu nay dac bi§t quan trpng vdi nhdng 
ngddi cd mong mud'n lam kinh doanh. 

Mpt sd so sanh ma chung ta rat thddng gap dd la: Mpt 
sinh vien dai hpc mdi tot nghiep bddc ra xa hpi, thddng 
hay cd thai dp kieu cang td man, td cho minh la thdng hieu 
mpi viec, cd the lam nen sd nghiep ldn. Tuy nhien, si khi 
cua anh ta se bi mai mdn dan di theo thdi gian va anh ta 
se trd nen diem tinh hdn bdi vi tren thdc te, thdc ldc ciia 
anh ta khdng the so sanh vdi nhdng ngddi it hpc hdn anh 
ta. Nhdng ngddi dd tuy rang thieu van hda nhdng lai hdn 
anh ta ve mat hieu biet xa hpi, hp hieu dddc nhan tinh the' 
thai. Con anh sinh vien dai hpc kia, tuy khong thieu kien 
thdc sach vd nhdng lai khdng hieu dddc xa hpi, trd nen 
yeu the hdn trong quan he giao tiep ngoai xa hpi. 

Do hoan canh gia dinh, dng khdng nhdng phai bddc 
vao ddi khi cdn it tudi ma con trddng thanh rat sdm. Khi 
mdi chi Id mpt cau be 14 tudi, dng da quan sat nhdn tinh 
thd thai mdt each cd y thdc. Dd la diem khac bidt cua ong 
vdi the he hau sinh md cung Id bddc chuan bi quan trpng 
cho mdt ddi sd nghiep cua dng. 

Ndm 14 tudi, dng da tdng lam nhdn vien phuc vu trong 
mdt qudn tra. Cong viec d qudn trd vd cung vdt va, thai 
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gian lam viec thddng td 15 tieng trd len. Chu quan quy 
dinh hang ngay phai cd mat vao khoang 5h sang de chuan 
bi tra va dd an cho khach. Ban ngay lddng khach thudng 
it, nhu'ng ludn cd mdt vai dng khach ngdi tan giu vdi nhau 
ben am tra. Ly Gia Thanh la nhan vien thuoc hang thap 
nhat d quan nen khi nhdng ngddi phuc vu khac nghi ngoi, 
dng v in phai ddi d quan tra. Budi tdi la thdi diem khach 
tdi ud'ng tra ddng nhat trong ngay. Khi quan tra ddng cda 
thi cung la luc nda dem. 

Ddi vdi mpt cau be mdi 14 tudi thi qua la mpt dieu khdng 
de dang. Sau nay, mdi khi ngdi trd chuyen vdi con trai vd 
quang thdi gian dd. dng thddng ndi: "Luc dd, mong mud'n ldn 
nhat cua bd la dddc ngu lien 3 ngay 3 dem". Du vay, Ly Gia 
Thanh mdi ngay vin de ddng hd bao thdc chay nhanh 10 
phut, dinh sin gid va cd gang ludn la ngddi den quan tra 
sdm nhat. Mai vd sau nay dng vin gid thdi quen dd. Ddng 
hd deo tay cua Ly Gia Thanh ludn chay nhanh 10 phut. 

Chinh vi tim dddc mdt cdng viec la vd cung khd khan, 
nen Ly Gia Thanh lai cang tran trpng cdng viec cua minh. 
Ong lam viec cin cu cham chi va rat thanh that nen chang 
may chdc da gianh dddc cim tinh cua dng chu. Ong cung 
la ngddi dddc ting lddng nhanh nha't. The nhdng ddi vdi 
Ly Gia Thinh, gia tri cua cdng viec nay khdng phai chi vi 
bat cdm manh ao. Ong biet rd ring minh khdng the lam 
cong vi6c nay mai, ma thu nhap td cdng viec nay cung 
khdng du de nudi sdng gia dinh dng. 
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Quan tra chinh la ndi de ong hoc hoi ve xa hpi, thd 
nghiem cupc song, tich luy kinh nghiem. Quan tra chinh la 
mpt xa hpi thu nho, vdi du loai ngddi. Ong rat thich nghe 
nhdng ngddi khach dam luan nhdng chuyen td cd chi kim, 
td day dng da hieu dddc rat nhidu didu ve xa hdi va the 
gidi. Ban se khdng bao gid nghe thay nhdng cau chuyen 
nhd the d trong nha, hay d trddng hpc. Mpt the gidi rdi rdm 
phdc tap md ra trddc mat Ly Gia Thanh va lam thay ddi 
ldi td duy vdn nhd mdt td giay trang cua dng. Du vay, 
nhdng ldi dan do cua ngddi cha trddc khi qua ddi ludn giiip 
dng gid dddc chinh minh trong cai the gidi ludn thay ddi 
va day rdy nhdng cam bay. 

Ly Gia Thanh dan dan phat hien ra mdi vi khach (3 
quan tra ddu cd nhdng dac diem va sd thich rieng. Trong 
khi ndi chuyen, cd ngddi td ra lich sd nho nha, cd ngddi lai 
td ra thd tuc lo mang. The' la trong khi lam viec, Ly Gia 
Thanh da am thlm quan sat tdng ngddi khach den quan tra. 

Dau tien, dng can cd vao dac diem cua tdng vi khach 
de doan vd que quan, tudi tac, nghd nghiep, tai san, tinh 
each... rdi tim cd hdi de kiem chdng. Sau dd, dng tiep tuc 
phdng doan tam ly cua khach xem hp thich ud'ng tia gi, ho 
thich loai banh diem tam nao. 

Khi mdi bat dau, do chda cd kinh nghiem nen dng 
khdng the nao doan dddc, nhdng dng khdng nan long ma 
tiep tuc quan sat, tdng ket cdc quy luat. Cud'i cung thi ong 
cung nhdn ra minh da cd khd ndng doan dung dddc den 
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tam chin phan. Ve sau, Ly Gia Thanh co the thuoc nhQng 
yeu cau va nhQng thoi quen cua mot sd nhQng vi khach 
quen nhu1 long ban tay vi du nhu" ai thich an ha cao, ai 
thich an banh cuo'n them eft, ai thich uong tra Lipton, ai 
thich uong tra xanh, luc nao thi don mon diem tam gi, ong 
deu nhd ca, tham chi mpt ngiicJi khach la den quan, ong 
cung cd the doan ra than phan, dia vi, sd thich va tinh 
each cua ngudi dd. 

Viec Ly Gia Thanh biet dddc sd thich, ddi xd chan thanh 
vdi khach khien cho cac vi khach cam thay minh dac biet 
dddc ton trpng, va hp da vui ve md hau bao. Lay dddc long 
khach con lam cho khach vui ve md hau bao dddng nhien 
se lay dddc long dng chu. Ly Gia Thanh da td luyen cho 
minh kha nang quan sat va dng phd vdi mpi tinh hudng. Ong 
nhanh chdng trd thanh mpt nhan vien xuat sac tai quan tra. 

Ben canh do, quan tra cung la mpt ndi phat di nhdng 
thdng tin kinh doanh, Ly Gia Thanh td day cung hpc hdi 
dddc rat nhieu mdu lddc trong kinh doanh. Tai thdi diem 
dd, Ly Gia Thanh luyen tap ban linh quan sat, kha nang 
dng phd trong mpi tinh hudng chu yeu la de lam cho tot 
cai cdng viec ma dng khdng de dang gi cd dddc. Vd sau, 
nhdng gi ma dng da ren luyen dddc da dddc sd dung mpt 
each rat cd ich, giup dng hieu dddc nhu cau thdc sd va la 
cdng cu hQu dung giup dng dieu khien tam ly khach hang. 
Go the ndi, neu khdng cd ban linh dd thi dng da khdng the 
cd dQdc sd thanh dat nhQ sau nay. 
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Van menh ddi xd rat cong bang ddi vdi ba't cd ai, ban 
bd ra bao nhieu, ban mud'n cd thd gi, van menh se dem 
den cho ban nhdng dieu kien de ban dat dddc dieu ban 
mong mudn, chi cd dieu, nhdng dieu kien dd deu rat mong 
lung khien ban phai td di tim hieu. Neu ban cd mdt cong 
viec thap kem, ban chi biet than van rang nd khong xdng 
vdi ban than minh thi ban se chang the dat dddc thd gi. 
Nhdng neu ban cho dd la ddng ldc thuc day de ban ttf ren 
luyen minh va each de ban bdi dddng nang ldc cua minh 
thi ban chac chac se dat ddpc nhieu thanh cdng. Dieu quan 
trpng khdng phai la chdng ta lam cdng viec gi d hien tai 
ma van de then chot nam d chd ban se trd thanh mdt ngudi 
nhd the nao trong tddng lai. 

2. Nghi thuat tie'p thj danh vao tam ly ngufli mua: 

Mdt ngddi khdng biet td tiep thi minh thi khdng thd 
den dddc vdi thanh cdng. Sd thanh cdng trong sd nghi§p 
cua Ly Gia Thanh cung cd mdi lien he trdc tiep den kha 
nang td tiep thi minh cua dng. 

Cdng viec tiep thi thdc sd mang tinh thd thach rat cao. 
Trong sd nhdng nha kinh doanh kiet xuat tren the gidi, 10 
ngddi thi cd 8,9 ngddi da tdng lam cdng viec tiep thi va da 
sd deu dat dddc nhdng thanh tich khien cho nhieu ngufli 
phai ghen ti. Ly Gia Thanh cung la mdt ngddi nam trong 
sd dd. Vi thich sd thd thach nen dng da chpn lam nhan 
vien tiep thi d nha may ngu kim. 
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Trddc tien ong phan tich rang, cac khach san chinh la 
nhirng khach hang 16n nen ong da don het tinh ltfc de ddi 
dau vdi thd thach nay. Khi do, nhan vien tiep thi trtfc tiep 
di tiep thi tai cac khach san khong nhieu, chieu nay cua 
Ly Gia Thanh da dem lai thanh cong cho ong mpt each d l 
dang bdi tiep thi trtfc tiep thi gia ca se re hdn gia tren thi 
dtfdng, hdn ntfa viec mang hang den tan ndi da tiet kiem 
dtfdc thdi gian va cdng sdc cua khach hang. Ly Gia Thanh 
da cd lan den mdt khach san, chi mdt lan ma da ban dtfdc 
hdn 100 chiec thung sat, mdt thanh tich qua khien ngtfdi ta 
kinh ngac. 

Ngoai ra, dng con tien hanh nghien ctfu cac hp gia dinh, 
ong phat hien ra rang cac hp gia dinh hau het deu dung 
thung nhdm. Tai khu dan ctf trung cap va ha cap, moi hp 
gia dinh deu dung ttf 1 den 2 chiec thung sat, tiem nang cua 
thi trtfdng nay con ldn hdn ca thi trddng cua cac khach san. 

Vay lam the nao de chiem linh dddc thi trtfdng vd cdng 
phan tan nhtfng lai khdng the coi nhe nay? 

Mpt hdm, Ly Gia Thanh nhin thay may ba cu vtfa ngdi 
nhat rau vda ndi chuyen trtfdc khu chung cd, dng dot nhien 
nghi ra mdt ke: Tim each ban thung cho nhtfng cu ba. Ong 
tinh toan ring chi can ban dtfdc 1 chiec coi nhtf la ban 
dtfpc 1 Id bdi vi cac cu ba khdng di lam, d nha ranh rdi, 
thich di sang hang xdm ndi chuyen, ttf nhien se trd thanh 
nhan vien tiep thi cua dng. Chieu nay cua qui nhien da 
thanh cdng nhtf dtf kien. 



168 

NhQng dong nghiep cua Ly Gia Thanh nay long tham 
cung muon lap cong, hp lien tim den ong chu cua mot 
khach san sap khai trddng de tie'p thi thung sat, nhdng hp 
da phai that bai ma quay ve. Nguyen nhan la do ong chu 
da co y dinh hdp tac vdi mdt nha may khac. The la hp day 
cdng viec khd khan nay cho Ly Gia Thanh. Ong khdng voi 
di gap dng chu ma trddc tien, dng den ket ban vdi mot 
nhan vien lam viec trong khach san. Sau dd, dan dan lay 
dddc thdng tin ve tinh hinh dng chu td ngddi ban dd. 

Nhan vien dd trong qua trinh trd chuyen vdi Ly Gia 
Thanh da ndi cho dng biet dng chu khach san cd mpt dda 
con trai rat thich di xem dua ngda. Ong chu rat yeu quy 
con trai, nhdng do khach san sap khai trddng, cd qua nhieu 
viec khien dng khdng the cd thdi gian de dda cau di. Nghe 
xong cau chuyen, Ly Gia Thanh da biet phai minh lam gi 
de hoan thanh nhiem vu. 

Ly Gia Thanh nhd ngddi nhan vien dd lam cau ndi, hi 
bd tien tdi ra mdi con trai cua dng chu khach san dd di 
xem dua ngda, khien cho cau vd cung vui ve va phan 
khich. Hanh ddng cua Ly Gia Thanh khien dng chu khach 
san vd cung cam dpng, khdng biet phai cam dn dng the 
nao. The la dng ta da ddng y mua 380 chiec thung sat cua 
Ly Gia Thanh. Ly Gia Thanh da trd thanh "anh hung" cua 
nha may. 

Gidi dpng nao, gidi dng phd vdi nhQng thay ddi la t6 
chat can cd cua mdt nhan vien tiep thi du tu. 
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3. Quan sat phan ring cua khach hang: 

- Ly Gia Thanh cho rang, de trd thanh mot nhan vien 
tiep thi tot, ngoai viec tiep thi, nhan vien do con phai chii 
y den ve be ngoai cua ban than. San pham dong goi dep 
se dd bat mat khach hang. Ngudi nhan vien tiep thi cung 
can cd mdt ve be ngoai tao ddpc thien cam cho khach 
hang. Ve van de nay, trang phuc ddng mpt vai trd quan 
trpng, ngoai ra con phai tu dddng ve ldi ndi, thai dp, each 
cd xd... Ly Gia Thanh tuy thu nhap khdng cao, hoan canh 
gia dinh lai khd khan the' nhdng dng rat chu y den trang 
phuc. Du khdng mdi va ciing khdng phai la hang hieu 
nhdng trang phuc cua dng ludn gpn gang sach se. 

Ong da ren luyen cho minh mpt thai dp hda nha vdi tat 
ca mpi dd'i tdpng giao tie'p. Ong cung y thdc ddpc lpi ich cua 
viec ket giao bang hdu. Trddc khi ban chuyen kinh doanh 
thi hay thiet lap tinh ban. Day khdng hoan toan la tieu 
chuan Ida chpn khach hang vi theo dng: hdm nay khdng la 
khach hang thi tddng lai cd the la khach hang, hoac hp cd 
the gidi thieu ban hang cho dng. Cho du khdng hdp tac dddc 
vdi nhau thi cung td't khi cd them mdt ngddi ban. 

Sd uyen bac ve hoc van, sd thanh that trong each cd 
xd da lam nen mpt net rat dac trdng trong con ngddi Ly 
Gia Thanh, khien mpi ngddi quy men va mud'n ket ban vdi 
dng. Cd dddc sd giup dd cua ban be, nhd ca gap nddc, cdng 
viec kinh doanh cua Ly Gia Thanh cang trd nen thuan ldi. 

Ly Gia Thanh ndi, neu khi ban bddc vao van phong cua 
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khach hang, neu ban dddc khach hang mdi ngdi vao qhiec 
ghe ddi dien ban lam viec de ban cdng viec thi tdc la 
khach hang cd thanh y ddi thoai, ban phdi than trong trong 
each Ida chpn td ngd, ndi dung phdi ddn gidn ma du y. 
Neu ban dddc khach hang mdi ngdi d ghe sofa trong phdng 
lam viec tdc la khach hang mud'n ndi chuyen lau vdi ban. 
Neu ban khdng dddc mdi ngdi tdc la ban khdng dddc hoan 
nghenh d dd. Neu khach hang mdi ban ud'ng tra tdc la hp 
the hien sd chao ddn cung nhd sd thien cdm ddi vdi ban. 
Nhdng ban nen nhd rdng dieu nay cung ndi len rdng thdi 
gian ndi chuyen khdng nen vddt qua thdi gian cua mot 
chen tra. Neu trong qua trinh ndi chuyen, cd didn thoai ma 
khach hang lai chuyen cho thd ky hoac sap xep ngddi khac 
nghe dien tdc la khach hang rat cd hdng thu vdi sdn pham 
ma ban mang den va rat cd the se mudn dat hang. Neu 
ngddc lai khach hang dich than nhan tat cd cdc cudc dien 
thoai ddng thdi lien tuc lam viec vdi cdc nhan vien tdi bao 
cao tinh hinh cdng viec hoac xin y kien thi tdc la ho mudn 
sdm ket thuc cudc ndi chuyen. 

Nhan vien tidp thi phai biet thdng qua nhdng chi tiet 
kieu nhd vay de do xet thdi dp cda khach hang dd'i vdi ban 
sau dd tdng hdp lai de phan tich xem ti le thanh cdng cua 
cdng viec tie'p thi cua ban dddc khoang bao nhieu. Neu cdm 
thay khdng cd hi vpng gi thi ban hay nen lap tdc cao td. 

Khi 1dm nhan vien tidp thi, Ly Gia Thanh khdng nhdng 
da dat dddc nhdng thanh tich ddng kinh ngac ma dng con 
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ldi dung dac diem nganh nghe cua cdng viec tiep thi de 
thu thap dtfdc mpt ltfdng ldn thdng tin. Ong thdng qua cdng 
viec tiep thi cua minh tim hieu dtfdc tinh hinh thi trtfdng 
Hong Kdng, dong thdi thdng qua cac tai lieu, thdng qua bao 
chi va nhdng ngtfdi ban d khap ndi de tim hieu dtfdc stf 
bien ddng cua san pham nhtfa tren thi trtfdng qud'c te. Sau 
khi phan tich ky ltfdng, dng mdi de nghi dng chu nen dtfa 
ra mat hang gi, nen thu hep so ltfdng cua mat hang gi. 

Ly Gia Thanh chia Hong Kdng thanh nhieu khu vtfc. 
Mtfc tieu dung va tinh hinh thi trtfdng d tdng khu vdc, dng 
deu ghi lai mpt each can than trong mdt cudn sd tay. Td 
dd dng biet dddc mat hang nao nen ban d khu vdc nao, 
lddng tieu thu la bao nhieu... 

Quan tam den gia ca thi trddng, nghien cdu cap nhat 
thdng tin la ydu td cd ban trong quyet sach cua doanh nghiep. 

4. Them ban la them cua cai: 

Gidi kinh doanh rat coi trpng quan he giao tiep. Cd cau 
"Ngddi nao chd trong quan he giao tiep nhat, ngddi dd se 
trd thanh ngddi tai gidi nha't". Quan he giro tie'p la mdt 
mdi quan h& rat te nhi. Nha't cd nha't ddng cua chung ta 
trong cudc sdng, bat cd ngddi nao dtf la nhan vat quan 
trpng hay ngddi binh thddng deu cd the trd thanh yeu td' 
thanh bai trong stf nghiep cua chung ta sau nay. 

Quan he giao tiep gidng nhtf mdt tam ltfdi va chung ta, 
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trong mdi quan he chang chit do, deu d trong mot mat ludi 
cua tam lddi dd. Spi lddi cua tam lddi dd cd the keo rat 
nhieu ngddi vao mdt mdi quan he. Neu chdng ta cd the 
thiet lap dddc mdi quan he vdi nhieu ngddi, lam cho ho trd 
thanh nhdng ngddi ban cd the giup dd minh trong su! 
nghiep, trd thanh nhdng khach hang cd the giup dd ban 
trong cdng viec kinh doanh, tdi tin rang viec kinh doanh 
cua ban nhat dinh se rat thanh cdng. 

Bdi vay, khi ban dan dddc mdt tam lddi cang rpng, 
cang chdc chdn, tdc la ban da cd mdt tdi sdn vd hinh 
khdng Id. The nen neu ban mudn lam kinh doanh thi phai 
nhanh chdng thiet lap quan he giao tiep. Mdi quan he giao 
tiep la do ban td thiet lap chd khdng phai td nd td tren trcfi 
rdi xudng. Neu ban qua khach khi, hay tinh each cua ban 
qua hddng ndi thi ban se mat di nhieu cd hdi tiep xuc vdi 
rat nhieu ngddi. Neu da cd mpt chut quan he, thi ban vdn 
nen tiep tuc nd ldc md rpng mdi quan he, nd ldc van dung 
mdi quan he dd de phdt trien kinh doanh. 

Bdi the quan he giao tiep la tien de de khdi nghiep, 
cdng viec kinh doanh cd thdnh cdng hay khdng deu phu 
thuoc vdo quan he giao tiep cua ban to't hay xd'u. Vdy 1dm 
the nao de thiet lap dddc quan he giao tiep? Didu cd bdn 
la phdi dam tiep can vdi ngddi mudn ddi thoai. The'nhdng 
khdng phdi chi can ndi nhdng ldi to't dep la du, quan trpng 
la phdi tao dddc an tddng ddng tin cay dd'i vdi ban be, vdi 
nhdng ngddi md ban giao tiep, quen biet. Ban khdng chi 
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khien ban be tin tddng ma ban con phai lam cho khach 
hang ciing tin tddng ban. Ve mat nay, Ly Gia Thanh rat 
dang de ban hpc hdi. Ly Gia Thanh biet rat rd tam quan 
trpng cua viec hdp tac va dem lai long tin vdi khach hang. 
Ong thudng ndi vdi mpi ngutii: Phai quan tam den lpi ich 
cua dd'i phUdng thi ngUdi ta mdi mudn hdp tac vdi ban, nhu 
vay mdi hi vpng cd lan hpp tac sau. 

5. TSn dung hieu irng cua viec quang cao, ling nghe y 
kien dd'i tac: 

Hoat ddng quang cao cd the phan ra lam 2 loai: quang 
cao trdc tiep va quang cao gian tiep. Sach lddc quang cao 
gian tiep cua Ly Gia Thanh rat dang de chung ta hpc hdi 
bdi dng da biet each phat huy het kha nang cua hieu dng 
ngam trong quang cao. Cd the ndi dng la mpt nha quang 
cao tai ba. 

Tet nam 1996, Gia Ho Son Trang cua Tap doan TrUdng 
Thdc td chdc le ky niem ngay thanh lap. Ngoai nhdng tiet 
muc truyen thdng nhu mua rdng mua sU td, phan gay dddc 
sd chu y cua mpi ngUdi chinh la ddi cau ddi treo d ben 
ngoai tda nha. Ddi cdu dd'i rdng 7,62m, ddi 53,34m, Udc 
chdng cao bdng tda nhd 18 tdng, mdu chu dao la dd va 
vdng, tddng trdng cho van may vd tdi ldc. Tren ddi cau dd'i 
viet 14 chd "Gia hd thien gia ha tdn tue, sdn trang van hp 
khanh xuan phong". Ddi cau dd'i nhd mdt ldi chuc may 
mdn dd'i vdi nhdng cd dan d day, dng con tang cho cac nha 
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bao tdi tham dd le, moi ngifdi mpt bao l i xi ben trong co 
200 HKD. 

Tet la mdt ngay le to nhat cua ngifdi Trung Qudc, day 
ciing la thdi gian ma con ngifdi d l cam thdng vdi nhau 
nhat. Ly Gia Thanh hieu rd difdc tam ly nay cua con ngildi 
nen dng mud'n nhan cd hpi thuan lpi nay, ldi dung le ky 
niem ngay thanh lap de keo mpi ngifdi xich lai gan nhau 
va cung de gidi thieu ve Gia Ho Sdn Trang. Ddi cau ddi 
chinh la mpt each quang cao gian tiep kha tinh te. Phat lpc 
cho cac nha bao the hien sp" phong khoang vda the hien 
net truyen thd'ng, khdng mang tich chat mua ban. Viec lay 
long cac nha bao thdc ra cung la mpt each gian tie'p de 
quang cao. 

Mpt lan Ly Gia Thanh uy thac cho Cdng ty quang cao 
"Minh Bao" lam dich vu quang cao ban khu biet thd mdi 
xay. Cdng ty quang cao cho ngddi den xem dia ban. Biet 
thd da xay hoan thien, xay ddng theo phong each chau Au, 
trdng rat dep, nhdng dddng thi lai chda lam xong, vao 
nhdng hdm trdi mda thi vd cung lay ldi. Sau khi xay xong, 
Ly Gia Thanh cung chda di xem lai cdng trinh da dd dinh 
ban. Cdng ty quang cao de nghi dng lui lai thdi gian ban 
cdng trinh, ddi lam xong dddng, trang tri xong mdt sd' khu 
biet thd mlu thi tien hanh ban. Nhd thd vda ban dddc 
nhanh lai ban dddc gia cao. Ly Gia Thanh ddng y ngay vdi 
y kien cua Cdng ty quang cao, dng ndi: "Cac vi con thdng 
minh hdn tdi, tdi da kinh doanh bao nhieu nam nay, le ra 



Con dieting di den thanh cdng 175 

da phai nghi den viec nay, that sd suat qua, vay chung ta 
cd theo y kien cac vi ma tien hanh". 

Ket qua dat dddc dung nhd dd kien. Ve sau, Ly Gia 
Thanh deu tien hanh theo phddng phap do. Sau khi hoan 
thanh cong trinh, dng deu cho lam dddng, trdng cay canh 
trddc khi rao ban. 

Ngddi tai gidi khdng phai viec gi cung biet, moi kha 
ndng cua con ngddi deu cd gidi han. Hdn nda cung nhd 
ngddi binh thddng, hp cung cd nhdng luc sd suat. Neu biet 
lang nghe, tiep thu y kien cua ngddi khac thi mpt ngddi 
binh thddng cung cd the trd thanh "sieu nhan". 

6. Kinh doanh thuong mai va da'u tif tinh cam: 

Tren thdc te day la mpt loai dau td tinh cdm mang tinh 
thddng mai. Muc dich cua viec "Cho di" la mong mud'n 
dddc "Nhan lai". Muc dich dau td chinh la bac mpt cay 
cau tren con dddng kinh doanh. Dau td tinh cam la cd sd 
cua quan he giao tiep, md ra con dddng kinh doanh thuan 
ldi cho ban. 

* Dau td tinh cam quyet dinh mdc dp thdn thiet trong 
quan he giao tiep: 

Quan hd giao tiep cd tac dung va dnh hudng rat quan 
trpng dem cdng viec kinh doanh cua ban. Bdi vay viec thiet 
lap dddc quan he giao tiep, ddng thdi 1dm cho nd trd nen 
bdn vdng la mdt dieu het sdc quan trpng. The nhdng, tren 
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thu'c te, de lam dddc dieu nay khong phai la dOn gian. Tr8 
ngai ldn nhat la cd rat nhieu ngifdi khdng hieu difdc tac 
dung cua viec dau tif tinh cam. 

Cac mdi quan he giao tiep thdng thifdng deu dda tren 
cd sd dau tu1 tinh cam. Vdi nhdng hanh vi thieu hoac khong 
cd sd dau td tinh cam thi se khdng the ton tai quan he giao 
tiep. Khdng nhdng the, mdc "Binh thddng" trong quan he 
giao tiep thdng thddng cd the trd nen lau ben hay khong 
cung phu thudc vao sd dau td tinh cam. Gida nhdng ngudi 
cd phat sinh quan he giao tiep, neu cd them tinh cam thi 
hai ben cd the se thiet lap dddc mdt mdi quan he than 
thiet hdn. Tinh cam cang nhieu thi cang manh liet, mdi 
quan he cang trd nen than thiet. Va ngddc lai. 

Ndi nhd the cd nghia la dau td tinh cam quyet dinh 
mdc dp than thiet trong quan he giao tiep ma mdc dp than 
thiet trong quan he giao tiep lai quyet dinh sd tot xau cua 
quan he giao tiep. Cang than thiet thi mdi quan he giufa 
ngddi vdi ngddi cang hda hdp. Neu khdng mdi quan he 
ngddc lai se khdng hda hdp, trd nen xa each, tham chi hai 
ben trd nen ddi lap vdi nhau va cd thai dp thu dich. Td do 
chung ta cd the thay, neu mudn thiet lap mdt mdi quan h§ 
giao tiep gida minh va ngddi khac ddng thdi phat trien no 
ngay cang sau sic hdn thi chung ta phai cd sd dau td tinh 
cdm de tdng them mdc dp than thiet trong mdi quan he. 
Td dd phat huy hdn nda tac dung va dnh hddng to ldn cua 
quan he giao tiep thdng thddng. 
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* Dau tu" tinh cam quyet dinh mdc dp tin nhiem trong 
quan he giao tiep: 

Nhan to' anh hddng den viec thiet lap va phat trien 
quan he giao tiep thdng thddng, ngoai mdc dp than thien 
con cd mdc dp tin nhiem. Cai gpi la dp tin nhiem, noi mpt 
each ddr gian, chinh la dp tin cay gida hai ben. Vdi nhdng 
ngddi cang tin tddng nhau thi mdi quan he cua hp cang te't, 
sd duy tri mdi quan he cang lau dai. Bang khdng, mdi quan 
he dd se trd nen xau di, khdng lau ben. 

Gida nhdng ngddi cd dp tin cay cao, mdi quan he cua hp 
khdng de gi bi ran ndt. Neu ngau nhien xay ra sd hieu lam, 
cho du la sd hieu lam ldn thi cung khdng anh hddng tdi mdi 
quan he gida ho. Ve diem nay, tdi tin rang nhidu ngddi deu 
cd the rut ra td kinh nghiem cua chinh ban than minh. 

Tuy nhien, se chang cd ai td nhien vd cd di tin tddng 
mpt ngddi ngddi khac, lai cang khdng the tin tddng mpt each 
tuyet ddi vao ngddi dd. Moi ngddi khac nhau la mdt ca the 
rieng biet, dddng nhien tdn tai tam ly nghi ngai va y thdc 
canh giac. Vay, cud'i cung thi nguyen nhan nao da thuc day 
con ngddi ta tin tddng mdt ngddi khac khdng gidng minh? 

Nguyen nhan chinh van la d sd dau td tinh cam. Chi 
tren cd sd cua mdi lien he tinh cam, sd giao ldu tinh cam, 
con ngddi mdi cd dddc sd tin tddng. Khdng nhdng the, md'i 
lien he tinh cam cang nhidu thi sd giao ldu tinh cam va 
mdc dd than thiet cang ldn, dp tin tddng cdng cao. Chung 
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ta deu cd the7 cd cam giac: Dd'i vdi ngifdi gap lan dau tien 
chung ta deu cd cdm giac khdng tin tifdng, nhuhg vol 
nhdng ngddi ma chung ta da hieu rd, nhat la ngddi "tri ky", 
thi chung ta lai cang tin tddng. 

Cung gidng nhd vay, ddi vdi nhdng ngddi chung ta biet 
rd nhdng khdng hay lien he, hoac khdng cd sd giao lifutinh 
cam thi mdc dd tin tddng lai cang thap. Nhd vay, stf tin 
tddng cua chdng ta hoan toan chi danh cho nhdng ngddi 
ma chung ta hieu rd hoac da cd sd giao ldu ve tinh cam, 
Chung ta cung chi tin tddng ho md thdi. 

Cd the thay, chinh sd dau td tinh cam da quyet dinh 
mdc do tin cay trong quan he giao tiep. Ma mdc do tin cay 
nay cung gidng nhd mdc dp than thiet, deu lien quan den 
viec gida con ngddi vdi nhau cd the thiet lap vd phdt trien 
mdi quan he giao tiep hay khdng. Bdi vay, mudn thiet lap 
dddc mdi quan he giao tiep gida ngddi vdi ngddi thi chiing 
ta nha't thiet phai nang cao dp tin cay thdng qua viec dau 
td tinh cdm. 

* Dau td tinh cam de nhan dddc stf d i n dap dang tin 
cay nha't: 

Day la bieu hien dau tien cho tdc dung mang tinh cd 
sd cua viec dau td tinh cdm. 

Cd mot cau tuc ngd cua nddc ngoai nhd sau: "Neu ban 
mud'n cd mpt vu mua bdi thu cua mpt nam thi hay di gieo 
hat. Neu ban mud'n cd thanh cdng cua mddi nam thi hay 
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nudi difdng tinh cam va cham sdc ban be". Cau noi nay 
ham chda mpt triet ly sau sac, khong phai chi 6 sit khac 
biet ldn phat sinh ve sd' lifting ma con d sif khac biet ve 
chat ma hai phifdng thdc dau tif nay mang lai. Trong trot 
difdng nhien se dddc thu hoach, nhuhg ban cung khdng the 
dam bao minh se cd mpt vu mua bdi thu bdi vi thien tai 
dich hoa ludn cd kha ndng xay ra. So vdi dieu nay thi sif 
bao dap cd difdc do dau W tinh cam lai dang tin tudng hdn 
nhieu. Mdt tinh cam chan thanh, sau dam va ben vdng, 
cho du cd trai qua nhdng bien cd' ldn lao mifa dap gid vui, 
trai qua canh be dau van khdng he thay ddi, ngddc lai cang 
trd nen sau dam hdn. 

Dddng nhien, se cd ngddi dda ra nhdng vi du tddng 
phan de chdng minh rang khdng the tin tddng viec dau td 
tinh cam, rang minh bi ban be phan bdi. Nhdng tdi van 
phai chi ra mdt dieu, cho du trddng hdp do cd the xay ra 
thi nguyen nhan cung khdng phai la do van de dau td tinh 
cam ma la do chinh ban than ban. Cd the do ban thieu kha 
nang dau td tinh cam. khdng hieu dddc phddng phap va ky 
xao trong dau td tinh cam, dan den dau td sai hddng va 
that bai. Neu khdng tin chung ta cd the xem xet mpt sd 
nhdng vi du cu the sau. 

Lay ngay hoat dpng san xuat kinh doanh cua doanh 
nghi$p lam vi du. Cd the ndi day la nhdng linh vdc chang 
lien quan gi den tinh ngddi va dddc quan tam nhat chi la 
nhdng van de lien quan den ldi nhuan. Tuy nhien trong 
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nhifng linh vtfc nay, doanh nghiep vin khong the tach roi 
khdi van de d iu ttf tinh cdm neu mud'n nhdn difdc stf bao 
dap dang tin cay. i j 

Nha tam ly hoc ngtfdi My Bowers da tdng viet mot 
cudn sach cd ttfa la "Nghien ctfu tam ly trong viec nang 
cao hieu suat san xuat". Trong cudn sach, dng da dtfa ra 
mot ket qua nghien cdu nhtf the nay: Trong so' cdc doanh 
nghiep dp dung md hinh quan ly lay sdn xua't lam trung 
tam, hieu suat sdn xuat dat ty le cao chie'm 1/7, con cac 
doanh nghiep dp dung md hinh qudn ly lay nhan vien lam 
trung tam hieu suat sdn xuat dat ty le cao chie'm 1/2. 

Hai md hinh quan ly nay sd di cd hieu suat san xuat 
chenh lech nhau kha xa nhtf vay, nguyen nhan chinh la d 
chd cac doanh nghiep cd chu trpng lam td't mdi quan he gida 
cac tang ldp nhan vien trong cdng ty hay khdng, ndi mpt 
each khac la hp cd lam tot viec dau ttf tinh cdm hay khdng. 

Tren thtfc te, doanh nghiep mudn kinh doanh thanh 
cdng phdt dat thi khdng the khdng chu trpng den van de 
nhdn stf, den quan he giao tiep. Md tieu chi cua viec nay 
chinh la stf cd tdn tai hay khdng viec dau ttf tinh cam. Ve 
mat nay, phdi ke den cdc doanh nghiep va cdng ty Nhat 
Bdn. Ndng sudt sdn xua't cua lao ddng trong cdc doanh 
nghiep Nhat Bdn cao cd tieng trdn The gidi ma bi quyet 
thdnh cdng cua hp chinh la d nghe thudt quan ly ld'y nhdn 
vien 1dm trung tam, hp biet each d iu ttf tinh cam dd'i vdi 
nhdn vien. 
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Timg co mpt cong ty phan mem may tinh dau tu" xay 
dung nha may tai Nhat do ngUdi Nhat quan ly va tai My 
ngUdi My quan ly. Ket qua la hieu suat san xuat va lpi 
nhuan ma nha may tai Nhat thu dupe cao hdn rat nhieu so 
vdi nha may tai My. Qua nghien cdu tim hieu, nguyen 
nhan chinh la d cho, nha may tai Nhat cd quy md gidng 
nhu mpt dai gia dinh, trong dd, md'i quan he gida cdng 
nhan vdi cdng nhan, cdng nhan vdi dng chu cung gidng 
nhu mdi quan he gida cac thanh vien trong gia dinh, tran 
day sd am ap va tinh thddng yeu. 

NgUdi Nhat Ban ndm rat chac nghe thuat diu tU tinh 
cam. Hp cung phat hien ra tac dung thuc day to ldn cua 
diu tU tinh cam ddi vdi sd thanh cdng cua doanh nghiep. 
Hp nhan thdc dddc rang con ngddi quan trpng hdn may 
mdc, dau td tinh cam quan trpng hdn dau td tidn bac, bdi 
dd chinh la cai se mang lai cho hp nhdng sd bao dap dang 
tin cay va phat huy den mdc tdi da sd bao dap dd. Mdt cau 
ndi ludn dddc truyen mieng trong gidi doanh nghiep la 
"Hay yeu quy nhdng ngddi cdng nhan ciia ban. Hp se yeu 
quy doanh nghiep cua ban gap tram lan". 

Thdc ra, khdng phai chi cd nhdng doanh nghiep Nhat 
Ban hieu dddc t im quan trcng cua viec dau tu Linh cam. 
Mdt sd' doanh nghiep Trung Qud'c cung hieu dddc dao ly 
sau sac nay nen cung thddng xuyen van dung nd trong qua 
trinh hoat ddng doanh nghiep. Vi du nhd mpt cdng ty san 
xuat sui cao ddng lanh d Dai Loan da quang cao sdn pham 
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cua ho nhd sau: "Cd do Bac Kinh, ngoai nhQng ndi khien 
ngifdi ta hoai niem nhu1 Thien Dan, vudn Nguyen Minh, thi 
chinh la giong ndi mang am Bac Kinh va mon sui cao vda 
ndng vda them ngon, vda dam da. Ngay nay, d Dai Loan, 
mud'n thddng thdc hddng vi cd dd Bac Kinh thi chi cd sui 
cao "Bac Kinh" la cd the dap dng dddc nhu cau cua ban". 

Chi trong mdt thdi gian, sui cao ddng lanh da trd thanh 
mpt mdn an de nhung ngddi xa que hddng gdi gam tinh 
cam. Sd lddng tieu thu cua sui cao ddng lanh nhan hieu 
"Bac Kinh" tang len nhanh chdng. 

Hang hoa la nhdng thd vd tri vd giac, neu nha doanh 
nghiep biet can nhSc tdi nhu cau tinh cam cua ngddi tieu 
dung, kich thich vao mpt loai tinh cam nao dd cua hp, thi 
se nhan ddpc sd bao dap tddng dng, so lddng tieu thu va 
ldi nhuan se tang. Cd the ndi, dda dddc san pham vd tri vo 
giac vao thi trddng cd tinh cam la sd thanh cdng cua nha 
doanh nghiep. 

Tren thdc te, dau td tinh cam khdng chi giup cho doanh 
nghiep dat dddc nhieu ldi ich trong hoat ddng kinh doanh 
ma trong quan he giao tiep vdi mpi ngddi xung quanh cung 
se mang den cho hp nhdng sd bao dap dang tin cay. Gida 
nhdng ngddi khdng cd sd giao ldu ve tinh cam cung nhu1 

mdc dp giao ldu ve tinh cam khdng sau sic thi khdng th§ 
cd sd giup dd lan nhau mpt each chan thanh. 

Trong cudc sdng thdc te, ban nha't dinh se nhan ra m6t 
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dieu rang c6 nhQng luc, khi ban nhd ngtfdi khac giup dd, neu 
ngtfdi dd la ngtfdi cd tinh cam than thiet ddi vdi ban thi chi 
can mpt cau ndi cung cd the giai quyet dtfpc van de. Ngtfdc 
lai, neu ngtfdi dd la ngtfdi khdng than thiet lam thi cho dii 
co chi ra bao nhieu tien thi cung khdng chac se nhan dtfdc 
stf giup dd het minh cua ngtfdi dd. Day chinh la tac dung cua 
viec dau ttf tinh cam ddi vdi stf thanh cdng cua con ngtfdi. 

Tran Dtfc Thu, que d Phu Chau, tinh Phuc Kien, sinh ra 
d Thai Lan vao nhQng nam 20, dng la ngtfdi hieu rd ve tac 
dung cua chiec chia khoa "thien thdi, dia ldi, nhan hoa", 
chinh nd da dem lai cho dng stfc manh de phat trien khdng 
ngtfng stf nghiep cua minh. Ong da linh hpi dtfdc mpt each 
sau sac tac dung cua viec dau ttf tinh cam de md rdng mdi 
quan he, quan he tot vdi nhtfng ngtfdi xung quanh, lay dtfdc 
stf yeu men cua mpi ngQdi thi lam viec gi ciing vd cung 
thuan ldi, cdng viec se tien trien rat nhanh. 

Mdi ngQdi ddu cd ca tinh rieng, nhuhg vi stf thanh cong 
cua stf nghiep, de mpi ngtfdi cd the chap nhan minh, nen biet 
dep cai tdi ca nhan, quan tam hdn den ldi ich chung cua moi 
ngtfdi, cd gang tim kiem "nhan duyen". Ma "nhan duyen" 
chinh la ket qua cd lien quan den tinh cam con ngtfdi, cai 
ma binh thtfdng con ngtfdi phai rat cd gang mdi dat dtfdc. 

Tran Dtfc Thu ttf trtfdc den nay deu rat chu trong den 
van de quan he giao tiep. Ong timg dtfdc bau lam chu tich 
hdi Phuc Kien tai Thai Lan. Stf nghiep cua dng dat dtfdc 
thanh cdng chinh la nhd cd stf ho trd cua cac ddi tac rat cd 
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thu'c lite nhu co dong ldn cua ong la Ngan hang Ban Cdc, 
gia tri cd phan dat 680 trieu USD; hpp tac vdi cac ban 
nganh htfu quan cua tinh Phuc Kien, tien hanh cac dd an 
nhu che bien thdc pham, san xuat nguyen vat lieu xay 
ddng. Nhflng hang muc nay deu la minh chdng cua viec si 
dung thanh cong yeu td "nhan hoa". Diem dac biet dang 
chu y la Tran Ddc Thu la chu tich hpi ddng qudn tri Cong 
ty TNHH dda hop ndi tieng cua Thai Lan, cd the coi day la 
diem khdi nghiep cua Trdn Ddc Thu va cung lien quan mat 
thiet vdi viec xd ly cac mdi quan he giao tiep d mpi phtfdng 
dien mdt each kheo leo cua dng. O nha may dd hop, ngoai 
viec quan ly tot nha may, quan trpng hdn cd la phdi gid mdi 
quan he mat thiet vdi nhan vien tai ndng trddng cung cap 
nguyen lieu rau qua va nhan vien tai cdc chi nhanh tieu 
thu. Tran Ddc Thu da xd ly rat tot cac mdi quan he nay thd 
nen ngudn cung cap nguyen lieu cho nha mdy dd hop luon 
ddpc dam bao, san pham sau khi che bien dddc kip then' 
mang di tieu thu tai cac chi nhanh, vda gidm dddc gia 
thanh, vda nang cao stfc canh tranh cua sdn pham. 

7. LS'y long tri/crc, kiem ti§'n sau: 

Thtfdng trtfdng nhtf chien trtfdng, stf canh tranh tren thi 
trtfdng hien nay da trd thanh stf canh tranh tren khdp cac 
phtfdng dien nhtf chat ltfdng sdn pham, gid cd, dich vu hau 
mai, hinh dnh, uy tin doanh nghiep va quan he vdi ngtfoi 
tieu dung. Dac biet, vai trd tdc dung cua mdi quan he va 
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tinh cam vdi ngtfdi deu dung trong viec tieu thu san pham 
cang ngay cang the hien ro tam quan trpng. 

Tinh cam co the chuyen hoa nhan thdc, dieu khien 
hanh vi cua con ngtfdi. Trtfdc tinh hinh hang hoa tran ngdp 
thi trtfdng nhtf hien nay, khach hang tat nhien se mud'n 
den mua hang cua nhtfng doanh nghiep cd stf than thiet va 
cd do tin cay nha't dinh. Dd'i vdi van de nay, mdt nha 
doanh nghiep ndi tieng ngtfdi My da ttfng ndi: "Thang lpi 
tren thtfdng trtfdng hien dai, khdng phai la d viec ban 
chiem dtfdc bao nhieu thi trtfdng ma la d viec ban chiem 
dtfdc bao nhieu trai tim ngtfdi tieu dung. Chiem dtfdc trai 
tim ngtfdi tieu dung thi ban se cd dtfdc tat cd". 

Vay trong kinh doanh, lam the nao de vtfa lay dtfdc 
long ngtfdi tieu dung ddng thdi lai kiem dtfpc ldi nhuan 
hdp ly? Ngoai viec phai cd tinh cam chan thdnh, coi ngtfdi 
tieu dung nhtf nhtfng ngtfdi than thtfc stf cua minh chtf 
khdng phai chi la "Thtfdng de" sudng, doanh nghiep can 
cd them mdt so mtfu ltfdc, phtfdng phap can dtfdc van dung 
mdt each linh hoat. 

* Cudc sdng con ngtfdi khdng thd tach rdi khdi nhu'ng 
nhu c iu cd ban cua cuoc sdng nhtf an, mac, d va di lai: 

Cai kho cua doanh nghiep la lam the ndo de dtfa dtfdc 
sdn pham md ngtfdi tieu dung dang can den cho hp dung 
luc. Gianh dtfdc cdm tinh va stf cd vu cua xa hdi, ttfc la ban 
da cd dtfdc mdt ltfdng khach hang ddng ddo. Doanh nghiep 
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cua ban se vita lay difdc long ngddi tieu dung ddng thdi lai 
kiem dddc ldi nhuan. 

* Cuoc song cua mdi ngddi, mdi gia dinh deu co 
chuyen vui: 

Tuc ngd cd cau: Nhan phong hi sd tinh than sdng. Con 
ngddi mdi khi cd tam stf gi vui thi rat dd ddng tiep thu y 
kien gdp y cua ngddi khdc. Vi the, khi ho dang trong tdm 
trang vui ve ddng bd qua cd hoi tang hp mpt mdn qua de 
chdc mdng, khien cho hp cang them vui mdng, coi ban nhd 
tri ky. Da la tri ky thi hp se trd thdnh nhdng khach hang 
than thiet cua doanh nghiep cua ban. 

* Moi doanh nghiep deu cd nhifng ngudn ldi nhuan 
nhat dinh: 

Trich ra mdt phan ldi nhuan de lam nhdng viec tit 
thien nhd cdu trd nhdng ngUdi gap hoan canh khd khan, 
giup dd nhdng ngUdi tan tat... chinh la mdt sU bdo ddp cho 
xa hpi, lam trdn trach nhiem vdi xa hdi, cung la tao cho 
doanh nghiep cua ban mpt hinh tUdng dep de trong mdt 
nhdng ngUdi tieu dung. 

* Con ngUdi khdng phai la gd da, cung biet vui, biet 
budn, bie't yeu va bie't gian: 

Trong kinh doanh, cd khi vdi cdu ndi thdt long, tdm 
huyet con c6 tdc dung hdn cd viec tranh cai keo ddi. Bdi 
vi dd'i xd vdi nhau bdng td'm long thi se tim dtfdc sd ddp 
lai cung bdng td'm ldng cua ddi phUdng. 
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Ngtfdi xifa co cau: Nhat ngon ciiu dinh. Tuy co hdi qua 
ldi nhdng cung chinh la de chi The gidi tinh cim cua con 
ngifdi la dieu kien de sinh tdn. 

8. Lay tinh cim de thuc day cong viec kinh doanh 

Nu cddi va sd hai hddc cd the lam t'eu tan sd nghi ngd 
cua khich hang, phi vd dddc tam ly phong ve, thiet lap 
nen mdi quan he tinh cim gida doanh nghiep, sin pham, 
nhan vien tiep thi va khach hang. Mpt khi da cd dddc mdi 
quan he dd thi hanh vi mua sam se theo dd ma phat sinh. 

Cd mdt nhan vien tiep thi den tham mdt khach hang 
mdi. Khi chu nha vda md cda, thi mdt con chd nhd rat 
dang yeu nhd ra td phia sau chan ngddi chu, nhin anh ta 
mpt each chim chu, thay chu chd nhd, ngddi nhan vien 
tidp thi lap tdc thay ddi nhdng ldi tiep thi dinh ndi vdi chu 
nhan, anh ta td ra thich thu ndi: 

"Oi, chu chd mdi dang yeu lam sao! Nd la chd ngoai 
phai khdng a?" Ngddi chu td hao ndi: "diing vay!". Nhan 
vien tiep thi lai ndi: "Nd that la dep, long cung mddt ma 
gpn gang, chac la dng ngay nao cung t im rda v i chai long 
cho nd, that l i ky cdng!". 

Chu nha vui vd ndi: "Ving, dung l i rat ky cdng, nhdng 
mpi ngddi ai cung thich nd". 

Nhan vien tiep thi da mddn chu chd nhd de md dau 
cau chuyen rdi kheo leo chuyen de t i i sang chu dd ma anh 
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ta dinh de cap. NgUdi chu nha ldc nay mdi chert nhan ra, 
nhu'ng ciing khong the khong tiep anh ta. 

Nhdng ngtfdi me ludn coi con minh la mot niem ttf 
hao, bdi vay ca ngdi bon tre cung la mot phtfdng phap tiep 
thi cd tinh dot pha. "Chau nha cd trdng that dang yeu, 
trdrg that mum mim va xinh xfin, nhtfng hinh nhtf bp quan 
ao mac hdi chat..." . Ngtfdi me nghe thay ldi khen do, 
chang can phai ndi cung bie't la cd ta se vui stfdng den 
mdc nao. Va cd ta se de y den bd quan ao cua tre, neu 
luc dd nhan vien tie'p thi cd the nhan cd hdi gidi thieu 
nhtfng bp quan ao xinh xan ma minh dang mang theo, ba 
me rat cd kha nang se thich thu va mua nhtfng bp quan 
ao dd. 

Hai vi du tren chinh la stf the hien cua phtfdng phap 
dung tinh cam de' tiep can. Nhtfng phtfdng phap nay nghe 
thi cd ve khdng lay gi lam quan trpng nhtfng nd cd mdt tac 
dung to ldn dd'i vdi viec lien ket tinh cam. 

9. Nu cirai mang lai tai lpc 

Trong cudc sdng hien nay, rat nhieu ngtfdi lay quan 
niem "Ctfdi tot hdn khdc" de tao cho minh mdt each nhin 
va mdt the gidi quan lac quan hdn. Khdng cd nu ctfdi, con 
ngtfdi se mat di mdt phan quan trpng trong cupc sdng. 
Khdng cd nu cUdi, du cd ban giau cd den dau thi cung 
chang cd ich ldi gi. 
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Tren thudng trUdng, nu cddi co nhu'ng tac dung ma 
chinh ban cung khong the biet het dddc. Mot ngddi co 
khuon mat rau ri buon tham va mot ngddi co khuon mat 
rang rd vdi nu cUdi tren moi, thd hoi, ngUdi ta se thich tiep 
xuc vdi ngUdi nao hdn? Ban mudn lay dddc tien td tui 
khach hang, mudn cd ddpc sd tin cay cua khach hang, thi 
ddng quen mim cddi. Cho du gap phai ngddi khach khd 
chiu thi ban cung phai lam cho hp cam thay hai long vdi 
nu cddi cua minh. Chinh sd than thien cua nu cddi se lam 
nay sinh sd tin cay. 

Nu cddi se mang den cho ban nhieu tai ldc. Sd thdc cd 
the chdng minh, tren thddng trddng, mdt nu cddi dung luc, 
dung chd va dung each cd the thu hut dddc khach hang, 
gid chan khach hang va con lam cho khach hang khd cd 
the quen dddc ban, va mdt hdm nao dd se lai dat chan den 
cda hang cua ban. 

Hien nay, da qua rdi cai thdi kinh doanh kieu lam an 
chup giut. Trd khi nhdng ngddi lam an khdng chan chinh, 
con lai deu phai tien hanh kinh doanh theo phddng thdc 
cham nhdng chac, lay long khach hang bang nu cddi, lay 
nu cddi de ddi lay tien bac cua khach hang, lay nu cddi de 
thu hut nhdng khach hang quay lai vdi ban. 

Nu nidi la mdt mdn qua, mpt mdn qua vd gia; Cddi la 
mpt sd dau td, mdt sd dau td ve tinh cam. Tdng giam ddc 
cua cdng ty Panasonic ndi tieng cua Nhat Ban ndi: "Ddn 
khach hang bang nu cUdi chinh la mpt dich vu cd thudng. 



190 

Dao Hawaii d nddc My, tuy dan sd chi cd 1 trieu ngudi 
nhdng chi nhd nu cddi than thien ma mdi nam ddn tdi hdn 
4 trieu khach du lich td khap ndi tren the gidi den tham 
quan. Mpt nha doanh nghiep ngddi Australia ndi: "mat 
trdi, bai bien thi chung tdi deu cd, nhdng nu cddi than 
thien cua Hawaii thi chi cd the tim thay d day ma thoi". 
Cd the thay, nu cddi khdng chi la mpt thai dd phuc vu ma 
tren thdc te nd da trd thanh mpt phddng thdc canh tranh 
trong kinh doanh. 

Trong the gidi kinh doanh, nu cddi chiem mdt vi tri rat 
quan trpng. Khdng cd nu cddi, thi khdng cd du the trong 
phuc vu, ma khdng cd du the trong phuc vu thi khdng the 
cd tai ldc. Trddc mat khach hang, neu ban khdng cd mot 
mdn qua tinh than nao dang gia, thi hay tang cho hp mdt 
nu cddi. Cho du la mdt ngddi an may quan ao rach rddi thi 
ban cung phai ddi xd vdi hp nhd nhdng ngddi khach binh 
thddng khac bdi vi chinh nu cddi se mang den cho ban 
nhdng mdn ldi nhd mong mudn. 

9. Chu y ling nghe va ghi nhu ten ngirffi khac: 

Neu nhd da lau khdng gap mat ma ban van cd thi 
mieu ta dddc ngddi cd sdc hap dan nhat, hda nha nhat, 
thanh cdng nhat trong sd nhdng ngddi ban da gap, thi chac 
chan dd phai la ngddi nhd dddc ten ban. Tai sao chung lai 
cd the khang dinh dieu nay? Bdi vi chung ta cung la ngddi, 
bdn nang con ngddi cho chung ta biet, nhdng ngUdi nhd 
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dUdc tdn chung ta deu la nhu'ng ngudi ton trong chung ta 
bdi vi ten ngudi la mot mat xich quan trpng cau thanh nen 
tu" each va sU ton trpng. 

Mudn hpc nghe thuat lang nghe de xa giao hay hdp tac 
kinh doanh thi nguyen tac thd nhat la phai nhd ten cua 
ngudi khac. Day la mot diem rat quan trpng can ddpc nhac 
lai: chu y ling nghe va ghi nhd ten cua ngildi khac. Cdng 
viec kinh doanh mudn thanh cdng hoac mudn dung ldi ndi 
de md ra "canh cda" ma ngildi ta dang ddng kin, mud'n lien 
he vdi ngudi rat khd lien he qua dien thoai, de lam dUdc 
tat ca nhdng viec nay, each ddn gian nha't la phai nhd 
dddc ten cua ngddi khac. 

"Chao cd, cd la..." cd tiep thi vda ndi, vda dda tay ra 
mdt each than thien, ngddi thd ky cung khdng the khdng 
ndi ten minh. 

"Emma, tdi la Emma" ngddi thd ky vda tra ldi vda dda 
bdt tay cd tie'p thi, "Tdi cd the giup gi cho cd khdng?" 

"Tat nhien rdi, cd nha't dinh giup dddc tdi, cd Emma" 
Cd tie'p thj nhac lai tdn ngddi thd ky v i ndi "Cdng ty 
Hubert cd tdi ddn quan ly r.ghiep vu tai khu vUc nay, tdi 
mud'n lam tot cdng vide cua minh ddng thdi mudn dich 
than dd'n chao tat ca cac khach hang. Du sang nay tdi chua 
hen trade, nhUng ndu cd cd the ndi giup vdi ngdi Alan bdt 
chut thdi gian, tdi xin hda se khdng lam mat nhieu thdi gid 
ciia ngai Alan". 
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Chung ta hay xem svt thong minh cua co gai nay. Diu 
tien la nghe ro ten cua ddi phddng, cai ma co ta cin bidt, 
sau dd lai nhac lai ten cua ddi phddng, khang dinh tim 
quan trong cua ten dd'i phddng. Tiep dd, cd gai lai ndi "Tat 
nhien rdi, cd nhat dinh giup dddc tdi". Day la mpt cau noi 
rat thdng minh bdi cd Emma da hdi cd la cd giup dddc gi 
khdng. Va cd gai da din dit cd Emma theo y minh, vda 
the hien minh nha't djnh phai gap ngii Alan, ddng thdi lai 
keo c i cd Emma vao cau chuyen. Sau dd cd g i i lai noi 
"neu cd cd the ndi giup vdi ngai Alan bdt chut thdi gian", 
the hien an hue ma cd Emma ban cho cd ta. Cd g i i con ndi 
"tn; xin hda se khdng lam mat nhieu thdi gid cua ngai 
Alan". Lieu Emma cd khdng lo ling, va cd lam phien dng 
chu vi mpt ngddi khach khdng hen trddc nay hay khdng? 

Chung ta tin ring, cd tiep thi nha't dinh gap dddc ngai 
Alan, khdng nhdng the, tdi con dam danh cudc ring khi 
gap cd gai se ndi "Thda ngai Alan, that may min vi dddc 
gap mat ngai. Cam dn ngai da danh cho tdi vai phut quy 
bau de chung ta cd the lam quen vdi nhau", ddng thdi vda 
ndi vda dda tay ra bit tay ngai Alan. Cd biet rd tic dung 
cua viec ndi ten ddi phddng nen se khdng bd qua cd hpi 
nhic ten ngai Alan. Cau "de chung ta lam quen vdi nhau" 
khien dd'i phddng khdng cam thay cim giic "ngddi b in ndi 
chuyen vdi ngddi mua" ma vui vd vi cd cd hdi gap mat. 

Cd mpt dng chu cua mpt cdng ty ldn, dng cd thdi quen 
ludn cd' ging nhd ten ngddi khic. Mpt l l n dng cd gdp mdt 
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nhan vien ciia minh trong mpt cupc hpp, sau do vai thang, 
hai ngddi lai gap lai nhau d dai sanh cong ty. Dieu bat ngd 
la ong chu do lai chu dpng gat dau chao anh ta trudc, dong 
thdi con hoi: "Nay, Tom, cdng viec ben bp phan anh van 
tien trien tot chd?". Cdng ty cua dng cd tdi vai tram nhan 
vien, dng va Tom chi gap nhau cd mdt lan, the' ma dng da 
nam dddc cd hpi, lang nghe mpi ngtfdi gidi thieu ten cua 
Tom, ddng thdi dung each lien tddng ddn gian de ghi nhd 
cai ten dd. Nhieu nam sau, Tom van khdng the quen 
chuyen dng chu nhd ten cua minh. 

Bat luan trong kinh doanh hay trong quan he ca nhan, 
vide chu y lang nghe ten cua ngddi khac, dung phddng 
phap lien tddng de ghi nhd ten cua hp, gpi ra ten ciia hp, 
la ba each de tang them cd hdi thanh cdng cua ban. Ddng 
quen, viec dau tien can lam la lSng nghe. Neu ban chda 
tdng nghe ten mdt ngddi thi khdng the nhd dddc, dong thdi 
mpt luc nao dd neu gap hp, ban dddng nhien khdng the gpi 
ten cua hp. Neu mud'n dung ldi ndi de cd dddc thanh cdng 
thi dau tien phai chu y nghe ten cua dd'i phddng. 

10. Tien bac cung gio'ng nhu nutfc chay: 

Trung Qudc cd cau "Hda khi sinh tai". Trong cupc 
chien tren thddng trddng, chao hdi la mdt nghe thuat ma 
ban khong the khong bie't. Nddc cang chay xudng dddi thi 
pham vi bao phu cang rpng. Nhu'ng ngddi cang khiem ton 
lai cang cd kha nang kiem tien. Dd'i vdi nhdng ngddi lam 
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kinh doanh, viec giQ thai dp lich su! co mpt y nghia dSc 
biet. Neu co tit titdng "kinh doanh la kinh doanh, khSng 
viec gi phai cui dau chao khach hang" thi that khong xtfng 
dddc gpi la nha kinh doanh. 

Tien bac cung gio'ng nhit nttdc chay, deu chay td cho 
cao xudng chd thap, cang chay xudng thap, dien tich bao 
phu cang rdng, dat cang them phi nhieu mau md. Kiem 
tien cung nhu* vay, nhQng ngQdi khiem tdn, cd long biet dn 
ngudi khac thi tien bac nha't dinh se den vdi hp. Nhdng 
ngddi cang kiem dddc nhidu tien thi hp lai cang khiem ton. 

Cd mpt nhan vat ndi tieng trong gidi tien te, khi gap 
mat l l n dau, bao gid dng cung la ngQdi chao hdi trade. Neu 
ddi phddng la ngddi chao hdi trddc thi dng ta se cam thay 
nhd minh da that bai. Mpt lan, cd mdt ngddi khach hen 
gap dng, khi ngddi khach den chd gap, vda nhin thay ong 
da lap tdc cat tieng chao: "Xin chao dng, tdi la..." Ong lien 
cddi va ndi "The la tdi thua rdi. Anh that la ldi hai, tii 
trddc den nay chda cd ai chao nhanh hdn tdi. Anh la ngitoi 
dau tien day, lam the nao ma anh lam dddc nhd vay?" Cau 
tra ldi cua ngddi khach that ddn gian: "ThQc ra tdi khong 
cd y mudn chao dng trddc, chi vi khi trong dau toi thoang 
qua y nghi "A, ngddi nay la..." la tQ nhien tdi cd phan xa 
chao ngUdi dd, ldi chao cung chi la budt ra mpt each khong 
chu y ma thdi". 

Thdng thudng, da la nha kinh doanh, vdi nhQng khdeh 
hang ldn hoac vdi nhQng khach hang mua hang vdi thai dc) 
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phong khoang, chiing ta nen the hien sU biet dn ddi vdi ho. 
Bdi vi ban dddc nhieu hang tdc la kim ngach giao dich ldn, 
trong dd, ldi nhuan cung se rat ldn. Cac nha kinh doanh se 
cang dd'i xd lich sd hdn vdi nhdng khach hang ldn. Ndi nhd 
the khdng cd nghia la cd the lanh nhat vdi nhdng khach 
hang nho hdn. Bdi neu ho cam nhan dddc sd khinh thi cua 
ban thi ban se vinh vien mat di khach hang dd. 

Ngoai ra, neu nha kinh doanh dd'i xd khdng cdng bang 
vdi mdt ngddi trddc nhieu ngddi thi cd nghia la hp da vd 
tinh tao ra cho minh nhieu ke thu. Khi ban lam cho dai da 
so nhdng khach hang nhd tdc gian, thi cdng viec kinh 
doanh cua ban se khd cd the tiep tuc thuan ldi. Vi the, vd 
nguyen tac, nha kinh doanh khdng ddpc phep coi thddng 
khach hang. Neu mud'n bieu thi sd biet dn dd'i vdi nhu'ng 
khach hang ldn, ban cd the mdi ho den phong rieng de 
tiep dai. 

Neu ban cd xd vdi tat ca cac khach hang vdi mdt thai 
dp lich sd, biet dn nhd nhau, thi ban cd the lay dddc long 
cua nhdng khach hang nhd. Ma nhdng khach hang nhd 
nay, rat cd the se trd thanh nhdng khach hang ldn trong 
tddng lai. Tuy rang nhdng khach hang tieu 10.000 ddng 
quan trpng hdn nhdng khach hang tieu 1000 ddng nhdng 
neu ban dd'i xd vdi hp vdi thai dp nhu nhau, xd ly tot cac 
moi quan he thi chang phai la se to't hdn hay sao? 
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CHUONG VI 

s d i Ldi TRCSI CHO, BO BO TR6I HAI 

"Thifdng nhifng nha kinh doanh tai ba deu la nhdng 
ngifdi cd nang life quyet doan phi thifdng. Nhifng quyet 
doan khdng cd nghia la quyet dinh mpt each mil quang, 
hay la sif quyet dinh trong mdt phdt hifng phan. Ngudi co 
nang life quyet doan can cd kha nang dif tinh cao sieu, 
cang can cd long quyet tam va tac phong quyet doan. 
Chinh tac phong quyet doan va nang hie dxi tinh hdn ngifoi 
dd da giup sif nghiep cua cac nha ty phu phat trien mdt 
each nhanh chdng". 

1. Khong the7 thanh cong neu khong co long tin 

Ngifdi mud'n thoat khdi hoan canh khd khan, thay doi 
cudc sdng cua minh, thi trong viec xac dinh phutdng hudng 
cupc sdng phai cd tinh quyet doan, phai phat huy difdc tfu 
the cua minh trong nhu'ng linh v\ic nganh nghe ma mini 
ifa thich. Cd nhu" the ban mdi tif cdu difdc minh. Neu khong 
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ban se rat dd lira chpn nham nganh nghe, se khong bao gid 
phat huy dUdc td'i da nang lire cua ban than. Ban se luon 
cam may minh kem cdi hdn ngudi khac. 

Do nd lUc phan dau, Ly Gia Thanh da nhanh chdng 
thanh thao nghiep vu tiep thi. Khdng nhirng the, td khi Ly 
Gia Thanh lam viec tai nha may ngu kim, san lUdng hang 
ban ra cua nha may khdng ngdng tang len, dng chu vui 
mdng ra mat, trudc toan the cdng nhan vien nha may bieu 
dddng ong la "cdng than". Ly Gia Thanh dUdc dng chu vd 
cung trpng dung. 

The nhu'ng, trong khi nha may bat dau lam an phat dat 
thi Ly Gia Thanh lai quyet dinh ra di, mac dng chu thuyet 
phuc the' nao cung khdng d lai. Tai sao dng lai quyet dinh 
ra di? Le nao mdi dat dUdc thanh cdng nhd nhu vay ma 
dng da die y? Hay day la sd thich cua dng? 

Noi ma Ly Gia Thanh mudn den lam viec la mdt cdng 
ty san xuat that limg nhda. Trong mat cua mpi ngddi thi 
day chi la mpt nha may nhd thuoc vung nui, each xa trung 
tam. Vay sd hap dan cua nha may nay nam d dau? 

Gida nhdng nam 40 cua the ky 20, nganh cdng nghiep 
nhda d cac nddc phat trien vung Bdc My bdt dau hdng 
thinh. Hong Kdng dUdc coi la cang mau dich td do cua the 
gidi vdi chinh sach md cda toan dien, tren thi frddng 
nhanh chdng xuat hien cac sdn pham nhda cua Bdc My. 
Cdc san pham nhda rdt de san xuat, nhe, mau sdc phong 
phu, vda dep lai vda tien dung, cd the thay the dddc id't 
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nhieu cac san pham bang gd hay bang kim loai. Diem yeu 
cua loai san pham nay la khong ben, co doc to... nhiing 
nhdng diem yeu nay cung khong anh hudng lam den tam 
ly cua nhdng ngudi tieu dung thich mau ma hpp thdi trang. 

Trong thdi gian lam tiep thi mat hang ngu kim, Ly Gia 
Thanh bdng sd nhay cam cua nrnh da cam nhdn dddc stf 
de dpa td thi trddng san pham nhda. Day la thd hang xa 
si, gid cao, ngifdi tieu dung chu yeu thuoc tang ldp giau co. 
Nhifng gia cua mat hang nay dang cd chieu hudng giam 
xudng, san pham tren thi trtfdng xuat hien ngay cdng 
nhieu, nha't la tren thi trddng Hong Kdng. Ly Gia Thanh vdi 
con mdt tinh tifting da nhan thay rdng khdng bao lau nfla, 
san pham nhifa se la sdn pham danh cho tdng ldp ngifdi 
tieu dung binh dan. 

Hong Kdng la ndi chap nhan nhiing cai mdi nhanh 
nha't. Tuy khdng cd nganh nghe truyen thd'ng, nhdng bit lai 
Hong Kdng cd mdi lien he rpng rai vdi the gidi va cd kh§ 
nang hpc hdi mpt each nhanh chdng cdc nganh nghe thich 
hdp vdi sd phdt trien cua mdnh dat nay. Thdi ky dau, cac 
nha may nhda cd the dem dddc tren dau ngdn tay, sau 
phdt trien nhieu den khdng dem xue. 

Ong chu nha may nhda la mdt nhd kinh doanh co tit 
tddng bdt kip thdi dai. Ong bdt ddu khdi nghi§p cung chinh 
td nha may nay. Chi trong vdng mdt nam, dng da phat 
trien dddc hdn mddi loai sdn pham. Cac nha may nhita 
cdng ngay cdng nhieu, tinh canh tranh tren thi trtfdng cang 
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ngay cang khdc liet. Ong chu nha may dang tim nhan vien 
tiep thi, da co 20 ngtfdi den dtf tuyen nhtfng dng vin chua 
tim dtfdc ngtfdi vtfa y. Ban than dng chu cung nhieu lan 
dich than di tie'p thi. Khi dng den cac khach san chao ban 
thiing nhtfa, dng da tinh cd gap Ly Gia Thanh luc dd cung 
di chao ban thung sat tay. Ly Gia Thanh da trd thanh tifdng 
bai tran dtfdi tay cua dng chu dd. 

Tuy that bai, nhtfng kha nang tiep thi cua Ly Gia 
Thanh da de lai cho dng chu nha may nhtfa dd mdt an 
ttfdng kha sau sac. Ong cho ring, Ly Gia Thanh khdng ban 
dtfdc hang khdng phai vi khi nang marketing cua Ly Gia 
Thanh kem cdi ma van de chinh la tai nhtfng chiec thung 
sat tay dd. Ong cd y mud'n ket ban vdi Ly Gia Thanh, mdi 
dng di uong tra, va chan thanh mdi dng ve cung hdp tac. 
Trong cudc trd chuyen, Ly Gia Thanh bdc Id stf htfng thu 
vdi nganh nghe mdi. Nhtfng dng ndi: "Ong chu cua tdi vin 
dang trpng dung tdi. Tdi mdi den lam d dd chtfa dtfdc bao 
lau ma da ra di, e ring khdng dtfdc tien cho lam" "Ra di 
mudn khdng blng di sdm, anh khdng mud'n gan bd ca ddi 
vdi cai nha may dd chd? Xem tinh hinh nay thi nha may 
dd cdng khdng th i phat trien hdn dtfdc ntfa dau". 

Cud'i cung thi Ly Gia Thanh cung quyet dinh rdi khdi 
nha may ngu kim. Stf ra di cua Ly Gia Thanh khien nhieu 
ngtfdi cam thay khd hieu. Kinh doanh khdng chi la linh vtfc 
danh rieng cho nhdng thien tai va nhtfng ngtfdi cd tien. ('hi 
can cd chi thi ban se cd dtfdc thanh cdng. Bat ctf ai dii d 
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than phan va dia vi nhu" the nao, chi can co ly tudng, dam 
chiu trach nhiem, dung cam sang tao thi deu co hi von| 
thanh cong. Tuy nhien, neu chi co y chi khong thoi th 
cung chtfa du, con phai chap nhan gian khd, can cu hpi 
tap, dung cdm phan dau. Stf thdnh cong cua Ly Gia Thanl 
da chdng minh mot each sinh dpng cho quan diem tren. 

2. Kinh doanh bdt dong sin 

Vao nam 1960, vdi dau 6c thien tdi vd con mdt nhin » 
trong rpng, Ly Gia Thanh da sdm biet nganh hoa nhili 
cung khong tru dtfdc lau. That ra, do cung la mpt each sui 
ludn mang tinh logic. Vdi nhdng san pham mang tinh cha 
trang tri, thdi gian cang lau se gay cho con ngUdi stf nhan 
chan. NgUdi My lai cang thich stf hien dai, khdng bao lai 
nda, viec san xuat hoa tudi se thay the cho viec san xua 
hoa nhtfa. Ly Gia Thanh bat bupc phai tim ldi thoat chi 
san nghiep 100 trieu cua minh. Mpt ngay, Ly Gia Thanh la 
xe ra ngoai 6 hong mat, tinh cd ong nhin thay nhdng ngiid 
nong ddn dang lam viec ngoai ddng, nhdng ngUdi thd xa; 
dang xay nha. Ly Gia Thanh bong nay ra y nghi: tai sai 
minh lai'khdng nghi den linh vtfc bat dpng sdn nhi? 

Bdt dau td nhdng nam 50, trung binh mdi ndm dan si 
Hdng Kdng tang them 1 trieu ngUdi, van de nha d trd nei 
vd cung cap bach. Hong Kdng dat chat ngUdi ddng, 4,1 
trieu ngUdi chen chuc trong 1.000km2. Mat dp dan sdtruri; 
binh la hdn 5.000 ngUdi/km2, la mpt trong nhdng ndi ci 
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mat do dan so' cao nhat tren the gidi. Hong Kong ngay nay, 
mo hinh gia dinh "tam dai ddng dudng" da di vao qua khd. 
Nhu cau ve nha d cang ngay cang cao. Ly Gia Thanh dtf 
doan dtfpc rang vdi stf tang manh dan sd, stf htfu han cua 
dat d va tdc dp phat trien den chdng mat cua nen kinh te 
se dan den gia nha dat ngay cang tang cao. Nganh bat 
dpng san d Hdng Kdng rat cd tien dd. 

Ly Gia Thanh qua quyet bat tay vao dau ttf bat ddng 
san. Nam 1958, dng bat dau btfdc vao nganh bat ddng san 
va lien tiep gat hai dtfdc nhieu thanh cdng. Ly Gia Thanh 
ludn nam bat ddng thdi cd, dam lam dam chiu, cd con mat 
nhin xa trdng rdng, nguyen tac cua dng la phat trien mdt 
each ben vtfng. Day cung la bi quyet de dat dtfdc thanh 
cdng trong kinh doanh bat ddng san. 

3. Co' gdng md rpng thi trudng: 

Nam 1988, Ly Gia Thanh da dau td vao mpt manh dat 
d Vancouver vdi sd tien 3.2 ti. Tdng tri gia dau td len tdi 
hdn 10 ti, trong dd Li Gia Thanh chiem mpt ntfa cd phan. 
Canada dat rdng ngtfdi thtfa, kinh doanh bat ddng san vtfa 
de ma vtfa khd, khdng gidng nhtf kinh doanh bat ddng san 
d Hdng Kdng. 

Tap doan Hda Ky Hoang Phd phat trien dau ttf cang 
bien d ntfdc ngoai, khdi dau la ntfdc Anh, sau dd la sang 
chau Au va chau My. Hien nay, hp cd 3 cang d Anh, trong 
dd cd mpt cang cdng-ten-nd ldn nhat ntfdc Anh, trong khi 



202 

cd the giai mdi chi c6 80 cang bien. Nam 1999, tap doan 
Hoa Ky Hoang Phd' do Ly Gia Thanh lanh dao dang chuln 
bi mua lai "tram van chuyen cong-ten-nO Hebus" cua con 
trai thd ba cua Sukhato. Viec dam phan mua ban do Cong 
ty cang vu Hoa Ky dam nhiem, cd' van Indonesia la Cdng 
ty Tap doan quan ly tai sdn Indonesia do Qudch Anh Hi 
lanh dao (AMGI) da tien hanh ban bac gia cd, mua lai vdi 
gia la 145 trieu USD. 

Vao ngay 31 thang 3 nam 1999, Tap doan Hda Ky 
1 'oang Phd' bat dau tien hanh kinh doanh cdng bien 6" 
Indonesia. Khi dd, Cdng ty cang vu Hda Ky da mua lai 51% 
cd phan cua cang cdng-ten-nd qud'c te Jakarta (JICT), tren 
thu'c te' la quan ly cdng viec kinh doanh van chuyen tai 
cang cdng-ten-nd thd nha't va thd hai cua Jakarta. JICT trd 
thanh cdng cdng-ten-nd qudc te thd 17 tren the gidi cua tap 
doan Ly Gia Thanh sau khi tap doan gianh dddc quyen 
kinh doanh van chuyen tai kenh ddo Panama. 

Cdng Jakarta cd ba cdng cdng-ten-nd, sau khi Cdng ty 
cdng vu Hda Ky mua lai "Tram van chuyen cdng-ten-nd 
Hebus" (cdng cdng-ten-nd thd ba) thi cd nghTa la cdng ty 
cua Ly Gia Thanh da ndm dddc toan bo cdc cdng cdng-ten-
nd, bdi the d Indonesia cd ngddi lay ly do phan ddi viec 
lung doan thi trddng cua cac cdng ty nddc ngoai da phan 
ddi viec mua ban cua Cdng ty cdng vu Hda Ky. Cd ngddi 
con ldi dung viec nay de chi trich Qudch Anh Hi va cha la 
Qudch Kien Nghia. 
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Cuoi nam 1999, khi My rdi khdi kenh dao Panama, 
Cong ty TNHH Hda Ky Hoang Phd qua dau thau da gianh 
dddc quyen quan ly kinh doanh kenh dao Panama. Mdt sd' 
ngudi My con cho rang viec kinh doanh cang khau cua 
Cdng ty TNHH Hda Ky Hoang Phd se de doa sd an toan 
cua mldc My. Vi the, Ly Gia Thanh ngay lap tdc thdng bao 
vdi gidi bao chi rang tap doan chi dau tif xay ddng cang 
cdng-ten-nd mdi chd khdng cd y dinh khdng che ca kenh 
dao Panama. Ong nhan manh, Tap doan Hda Ky Hoang 
Phd chi la mdt trong so' nhifng cdng ty kinh doanh dich vu 
cdng-ten-nd, neu so sanh vdi cac cdng ty My hay cua Dai 
Loan, Trung Qud'c thi cung khdng phai la cdng ty kinh 
doanh cdng-ten-nd ldn nhat. 

Ly Gia Thanh ndi nhd vay la de am chi ldi ndi trong 
bai phat bieu cua Tdng thd'ng Bill Clinton ngay 30 thang 11 
rang viec Cdng ty TNHH Hda Ky Hoang Phd' quan ly hai 
dau cang cua kenh dao Panama khdng tao ra mdi nguy 
hiem cho sd an toan cua nddc My. Cho du dau td ra nddc 
ngoai gap khdng it trd ngai thi cung khdng ngan dddc bddc 
chan va sd quyet tam phat trien thi trddng nddc ngoai cua 
Ly Gia Thanh. 

4. Ap u mcf i/oc kinh doanh tren toan ca'u: 

Chung ta vd cung kham phuc nhdng nha kinh doanh 
ldn xuyen qud'c gia bdi hp ludn cd con mdt nhin xa trdng 
rdng. Cung gio'ng nhd hp, Ly Gia Thanh cung cd kha nang 
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ddng tren g6c do toan cau de" xac dinh vi tri cho minh, Ufa 
chon phudng phap kinh doanh, mang stf ngac nhien den 
cho ca the gidi. Be 1dm dddc nhtf vay thi cac nhd kinh 
doanh ldn phdi cd chien lifdc kinh doanh toan cau hoa. Su" 
dau tut cua Ly Gia Thanh vao thi trufdng Canada vao cuoi 
nhdng nam 80 cua the ky 20 la mdt minh chdng. 

Cud'i nhdng nam 80 cua the ky 20, nen kinh te Canada 
dang phdi ddi mat vdi nhieu thdch thdc. Nhu'ng vdi sd dau 
td cua Ly Gia Thanh, Canada vdi nen kinh te dang tren da 
uy thoai da thu dddc hdn 10 ti HKD tien d iu td. Sau su" 

khdi ddu cua Ly Gia Thanh, nhdng ngddi ban than cua ong 
nhd Trinh Du Dan, Ly Trieu Cd... cung lan ltfdt den Canada 
de dau td. 

Chien lddc kinh doanh qudc te hda la mdt bp phan cau 
thanh vd cung quan trpng trong chien lddc kinh doanh tdng 
the cua doanh nghiep. Trong cupc canh tranh thi trudng 
qudc te khdc liet, nhieu nha doanh nghiep rat chu trpng 
phddng phap van dung sdn pham, ky thuat, gid cd... dd 
chie'm tfu the' trong cudc canh tranh, gianh dUdc thdng ldi. 

Cupc canh tranh kinh te qud'c te da phd bd nhdng gidi 
han ve khdng gian, ve linh vUc. Mud'n phat trien kinh 
doanh toan dien va nang cao tinh canh tranh, neu chi van 
dung nhdng sach lUdc tren thdi thi chua du, nhd kinh 
doanh phdi cd nhdng sU lUa chpn mdi va nhdng phddng 
phdp mdi cho doanh nghiep cua minh, trong dd bao gdm 
cd quan ly nhan sU. 
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Neu muon gianh dUdc thang lpi trong cupc canh tranh 
tren thi trddng qudc te, doanh nghiep phai co nhQng nhan 
tai phu hdp vdi moi trddng canh tranh qudc te. Nam dddc 
cac phddng phap kinh doanh hien dai nhat, hieu rd nen 
van hda, phong tuc tap quan cua nddc hp, thdng thao 
nhieu ngoai ngd... deu la nhQng yeu cau ddi vdi nhQng 
nhan tai kinh doanh mang tinh qudc te. Vdi con mat nhin 
xa trdng rpng, Ly Gia Thanh da sdm dd doan dddc xu the 
qud'c te hda va trang bi cho minh day du hanh trang de 
bddc vao thi trddng qudc te mdt each td tin. 

5. Kha nang quan sat quyet dinh tiffing lai cua 
nha kinh doanh 

NhQng nha kinh doanh thanh dat, nhat thiet phdi cd 
con mdt nhin xa trdng rdng, cd nang ldc quan sat. Trong 
hoat ddng kinh doanh, ndi ma rui ro va cd hdi cung tdn tai 
song song, chi nhdng nha kinh doanh cd con mdt tinh tddng 
mdi cd the phat hien dddc nhdng cd hdi kiem tien, phat 
hien dQdc quy luat vd xu the thay ddi cua thi trddng. Cdng 
ty bach hda Sears chuyen ban le cua My cd the trd thanh 
cdng ty bach hda ldn nha't nUdc My cung la nhd vao khd 
ndng nhin xa trdng rpng cua minh. 

Nam 1925, Phd tdng giam ddc cdng ty Id dng Wood, 
thdng qua phdn tich xu the phdt trien cua dan so nQdc My, 
dng da phat hien ra rdng cung vdi sQ phdt trien ngay cang 
nhanh chong cua nganh cdng nghiep d td, xe d td tQ nhan 
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ngay cang nhieu, ma thanh phd thi khong the cung cap dii 
chd dd xe, vi the dan cu- cd the dd ve sdng d ngoai 6. 

Nen cdng nghiep d td phat trien manh da mang den 
mpt cudc each mang. Cac khu thtfdng mai trung tam trong 
thanh phd se khdng con dtfdc coi trpng nhu- trtfdc, con cac 
khu vtfc ngoai d se cd nhiing btfdc phat trien dang ke. 
Wood da dtfa ra mpt quyet dinh quan trpng: chuyen hildng 
phdt trien cua Cdng ty bach hda Sears ra vung ngoai 6. Ong 
ndm lay cd hdi khi dd dat trdng con nhieu, gid thue dat re, 
ngildi khdc van chila nhdn thdc dtfdc xu the phdt trien mdi 
trong ttfdng lai, de thiet lap cho minh mdt thi trtfdng vdi 
nhieu tfu the d vung ngoai d. 

Wood vdi nang life quan sat nhay ben cua minh da sdm 
nhdn ra xu the phdt trien cua nganh kinh doanh bdn le, 
dtfa Cdng ty bach hda Sears phdt trien len mdt tam cao 
mdi vdi 850 cda hang ban le va 14 trung tam bdn hang qua 
btfu dien, khdng nhdng trd thanh cdng ty bach hda ldn nhat 
nude My md con vtfdn xa sang cd Canada va chau Au. • 

Hay nhit Bill Gates, ngUdi v in dtfdc menh danh la thin 
ddng mdy tinh, mpi ngUdi thudng cho rdng dng khdng phdi 
la ngUdi td tay trdng 1dm nen stf nghiep. NhUng cua cai cda 
dng khdng phdi cd dtfdc td sd tien vdn 1 trieu USD thda k§' 
dtfdc td ngtfdi cha ma chinh la td con mdt bie't nhin xa 
trdng rpng cua dng. Mdt ngtfdi ban cua Bill Gates noi: 
Dtfdng nhtf la Bill Gates cd the nhin thd'u dtfdc ttfdng lai. 
Bill Gates khdng cd khd ndng dd nhtfng dng lai nhin may 
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dtfdc thi trtfdng to ldn may tinh ca nhan trong tildng lai. 
Nam 1980, ong da mua lai mot bp phan mem cua he thdng 
dieu khien d dia ten la 86 vdi sd tien la 50.000 USD. Sau 
khi thiet ke lai, ong dem chuyen nhtfdng cho cong ty IBM. 
Nhd the cd mpt chiec may tinh cua IBM ddpc ban ra, ong 
lai thu ve mpt phan tien ban quyen. Dieu nay cung gidng 
nhd la nudi mpt con ga de trdng vang. Sau dd, dng lai cho 
ra ddi phan mem Windows, dda nhdng dng dung cua may 
tinh len mpt tam cao mdi. 

Nhdng nha doanh nghiep mudn minh cd con mat nhin 
xa trdng rpng, thi can phai lam dddc nhdng dieu sau: 

Biet each ldi dung cac phddng tien truyen thdng nhd 
bao chi, tap chi, thdng tan xa, dai phat thanh, truyen 
hinh... Dd la cac phddng tien truyen tai thdng tin, la cdng 
cu de cac nha kinh doanh tiep nhan thdng tin va truyen 
dat thdng tin, va cung la cdng cu dda cac nha kinh doanh 
den vdi xa hdi. 

Tich cdc thdc hien dd doan cua minh. Nhdng nha kinh 
doanh hien dai chi bang each "Lam hdm nay, nghi ngay 
mai", tich cdc dd doan tddng lai thi mdi cd the nim bat 
dddc cd hpi, dat dddc muc tieu cua minh, nim bit dddc 
quy luat thay ddi cua thi trtfdng, tidn hanh dieu tra sd thich 
va tam ly mua hang cua khach hang, cung nhd nim bat 
dtfdc tinh hinh cua ddi thu canh tranh. Stf thtfc da chdng 
minh, nhdng ngtfdi tich ctfc dtf doan ludn la nhdng ngtfdi 
nam bi t dtfdc cd hpi de giinh dtfdc thing ldi. 
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Co su- chuan bi "rude. Truffle khi ccf hpi den da phai hoan 
tat cac cong tac chuan bi, sdm lua chpn dtfdc phtftfng thtfc 
hanh dpng dong thdi trudc khi cd hpi qua di phai kip thai 
rut quan de chuan bi cho viec nam bat nhtfng ca hpi mdi. 
Cho du la d thdi nao thi quy luat "Cach nhin cua nha kinh 
doanh se quyet dinh ttftfng lai cua hp" ludn khdng thay ddi. 

Tai nguyen dia phtfdng mang tinh chat dac trtfng, gia 
nhan cdng re, ke hoach mdi mang tinh sang tao, chat ltfdng 
san pham dang tin cay va dich vu hau mai cd mpt khong 
hai... deu la nhtfng yeu to' cd kha nang lam nay sinh stf on 
dinh gia ca va dn dinh tfu the. Ai la ngtfdi nhan thtfc dtfdc 
sdm, cd con mat nhin xa trdng rdng, di trtfdc mpt btfdc thi 
ngtfdi dd se thanh cdng trong stf nghiep kinh doanh cua 
minh. Nhtfng nha kinh doanh chi thay dtfdc ldi ich trtfdc 
mat thi chi cd the trd thanh nhdng nha kinh doanh nho. 
Nhdng nha kinh doanh biet nhin ve phia trtfdc, htfdng ve 
thi trtfdng the gidi rpng ldn mdi la nhdng nha kinh doanh 
ldn. NhQng nha kinh doanh gidng nhau, nhtfng cd each 
nhin khac nhau, thi ket qua hp dat dtfdc cung khac nhau. 

Cd ngtfdi ndi, thtfc ltfc khac nhau thi each nhin nhan 
cung khdc nhau. Stf thtfc khdng phdi nhtf vay, cd the coi gidi 
kinh doanh Nhat Ban trong nhirng nam 60 la mdt dien hinh. 
Nd da ndi len mdt chan ly rdng "Cach nhin cua nha kinh 
doanh quyet dinh ttfdng lai cua ho". Nhirng quan niem logic 
dan ddt hanh dpng, ttfdng lai phu thuoc vao su" dinh htfdng 
cua each nhin. Ddi vdi nhd kinh doanh, chi co nghi khfing 
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dtfdc chtf khdng cd chuyen khdng lam dtfdc. Dtfng coi nhe 
gia tri cua each nhin va nhtfng quan niem logic, day chinh 
la rihQng yeu td quyet dinh thanh bai cua mot doanh nghiep. 

Trtfdc tien con mat nhin cua nha doanh nghiep phai 
chuan xac, dieu dd cung ddng nghia vdi viec nha doanh 
nghiep vtfa tim dtfdc cho minh mdt each chinh xac linh vtfc 
thich hdp nhat de kinh doanh, vtfa dem lai cho minh mpt 
con dtfdng mang lai ldi nhuan. Thtf hai la phai nhin xa, cd 
nghia la khdng dtfdc kinh doanh mai mdt mat hang hay 
mpt nganh nghe, khdng dtfdc chi nhin thay ldi ich trtfdc 
mdt ma bang stf suy doan phai nham chuan dtfdc xu the' 
ldn, cd dtfdc "sao Bac Dau" dan dtfdng thi mdi cd the dan 
dan di den dtfdc vdi thanh cdng. 

6. Kiem tien of ndi co tien 

Nha kinh doanh trddc tien cin phai tim hieu nhu cau 
cua thi trtfdng va cua ngtfdi tieu dung, neu cd the nim bat 
dtfdc thdi cd, chpn dung htfdng thi nha't dinh se kiem dtfdc 
mdt mdn ldi ldn. 

Neu ban la mpt nha sang nghiep xua't than ttf nhan 
vien tidp thi, thi dd'i vdi ban khach hang la sd' 1, nen phai 
chu trpng den van dd thtfdng mai hoa san pham. Dang tiec 
ban khdng phai la nhan vien ky thuat nen ban chi cd the 
ltfa chpn dung thdi diem de ban hang. Khdng lau sau, 
ngtfdi mua den ddi bdi thtfdng, kdt qui la tdn that 10 trieu 
ddng, nhdng viec nhtf the nay ddi khi cung xiy ra. 
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Tuy nhien, neu ban la mpt nha sang nghiep xuat than 
tit mpt nhan vien ky thuat, do bin than hieu ve ky thuat 
nen phai cd' gang de sdn xuat ra nhu'ng sdn pham cha't 
ltfdng cao gio'ng nhtf mdt tac pham nghe thuat. Nhtfng 
khdng may san pham lai khdng phii hpp vdi yeu cau ciia 
khach hang, tham chi gid cd qua cao, khdng cd thi trtfdng, 
ket qua la cung khdng ban dtfdc. Vi the, viec dau ttf dung 
htfdng la vd ciing quan trpng. 

Do quy md cdng ty nhd, cac dieu kien vd cung thieu 
thd'n, bi nhieu han che, nen ban se ludn cau canh ngtfdi 
khac. Khi cdng ty cua ban cd quy md khoang 50 ngtfdi, ban 
phai cd dtfdc tinh ttf chu nhat dinh, tdc la ttf minh cd the 
ltfa chpn phtfdng thtfc kinh doanh cho sdn pham cua minh. 
Mpt cdng ty khi quy md con nhd, do thieu vdn nen dtfdng 
nhien thieu ca tinh ttf chu. Ket qud la chiu stf giup dd ciia 
ai nhieu nha't thi cung bi phu thuoc vao ngtfdi dd nhidu 
nhat. Chinh vi ban than thieu vd'n nen ban khdng the quyet 
dinh dtfdc viec dau ttf vd'n vao chd nao. Ddi khi cdng ty cua 
ban phat trien den mdt quy md khoang 100 ngtfdi, ban da 
dan dan thiet lap dtfdc cho minh mdi trtfdng dau ttf ttf chu, 
bdt dau khai thdc san xuat san pham mang tinh ttf chu, 
didu nay cung ddng nghia vdi viec cdng ty da btfdc vao giai 
doan ttf chu. 

Td dd cd thd thay, phtfdng htfdng dau ttf cd vai tro v6 
ciing quan trpng dd'i vdi mpt cdng ty khodng 100 nhan vidn 
neu khdng thi khdng the ban den viec phat trien dai han 
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cua cong ty. Khi mot cong ty dan dan phat trien ldn, quyen 
quyet dinh cua no ciing rat cao. Cai gpi la quyen quyet 
dinh chinh la viec hp co the san xua't ra nhiing san pham 
ma ho muon san xua't, dem nguon von dau td vao nhiing 
linh vdc ma hp co nhieu hdng thu. Noi torn lai, quyen dau 
ttf nguon von hoan toan nim trong tay hp, day mdi la tinh 
hi chu thu'c sit. 

Neu co the sin xuat dupe san pham ma cac nha may 
khac khong the mo phong dddc thi nhat dinh se co dddc 
lpi nhuan cao, day gpi la sang tao lpi nhuan. Neu co kha 
nang tao ra sang tao lpi nhuan thi do gpi la siic khai thac. 
Trong qui trinh canh tranh, nhiing san pham bi dao thai 
deu khong phai la nhiing sin pham tot, se nhanh chong bi 
ngifdi khac san xua't md phong, sif sing tao ldi nhuan 
khdng the duy tri lau. Cung gidng nhd san pham my pham 
cua nd gidi, tuy l i do mot nha miy nao dd san xuat ra 
trddc, nhdng rat nhieu cdng ty se nhanh chdng cd the sin 
xuat ra nhdng san pham cd chung loai tddng td nhd the, 
ket qua la khien cho nhi miy dd bi pha san. 

Vdi nhdng san pham cd kha nang nhanh chdng bi 
ngddi khac md phong thi nha't dinh phai nhanh chdng ban 
ra. Mpt khi da dda ra thi trddng, thi cd nghia la da chio'm 
dddc thi trddng, vay thi cho du sau nay cd cac doanh 
nghiep khac dda ra nhdng sin pham cd chung loai tddng 
td, nhtfng neu thi trddng cua ban da dn dinh thi bar. se 
khdng con gi ph i i lo ling. 
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Ve phtfdng dien khai thac san pham, stf khac biet mdi la 
stfc sdng cua san pham, tuy nhien day la mot dac trtfng rat 
khd tim dddc. Cd mdt diem can phai ltfu y la ddi vdi nha 
kinh doanh, nhtfng san pham da dau ttf san xuat nhat dinh 
phai ddng nha't vdi dieu kien cua nha may minh, neu khong 
thi se lang phi tidn vdn ma lai chang the thu dtfdc ldi nhuan. 

Theo dieu tra, nhtfng y ttfdng vd san xua't san pham 
mdi cua cac doanh nghiep vtfa va nhd, cho den khi san 
pham ra thi trtfdng, thdng thtfdng phai mat mdt nam rudi, 
tudi thp cua san pham lai rat ngan. Cac san pham thong 
dung cung cd tinh trang nay. Nhtfng san pham lien quan 
den nd gidi thi cd tudi thp khoang 2 tuan, dd chdi dtfdc 
khoang 40 ngay, nhtfng san pham cd tudi thp dai nhat cling 
chi khoang 2 nam. Hien nay, trong cac san pham ma chung 
ta tiep xuc, tren 80% la da da "tuyet chung" td 10 nam 
trddc. Neu so vdi trddc, thi tudi thp cua san pham qua ngan 
ngdi. Do tudi thp cua san pham ngay cang rut ngan, nen 
tudi thp cua cdng ty cung bi rut ngan theo, tham chi co 
cdng ty bien mat cung luc vdi san pham cua hp. Vi vay, 
mdt nha kinh doanh nhat thiet phdi can nhac vd tudi tho 
cua san pham, ddng thdi cung phai than trpng trong viec 
ltfa chpn phtfdng htfdng dau ttf. Mpt sd cdng ty dat dtfdc 
thanh cdng khdng phdi la dtfa vao stf hau thuan cua ngudn 
vdn ldn. Do thieu hut ngudn vdn nen hp mdi bd cdng siic 
de tim ra phtfdng phap kiem tidn. Hp than trpng trong vide 
ltfa chpn phtfdng htfdng dau ttf, nhanh chdng san xud't ra 
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nhiing san pham ma khach hang yeu thich de dat dtfdc 
muc tieu ma chien ltfdc de ra. Con dtfdng ton tai cua hp 
chinh la san xuat ra nhtfng san pham ma cac cdng ty khac 
khdng the md phong lai. 

Quyet dinh cua ban diu ttf ngudn vd'n vao hang muc 
nao, vao san pham nao, la mdt chien ltfdc dau ttf. Nguyen 
tac chung la khi chiing ta ltfa chpn hang muc dau ttf nen 
tinh toan xem hang muc dau ttf nay lieu cd the giup cho 
viec thtfc hien nhtfng muc tieu va chien lddc cua cong ty 
hay khdng. lieu cd the dat dtfdc hieu qua nhtf mong mud'n 
hay khdng. Chung ta nen dau ttf nguon vd'n vao nhdng chien 
ltfdc kinh doanh phii hdp ddng thdi thu dtfdc hieu qua cao. 

7. Kjp thoi nam bat xu huting phat trien 

Cd cau: Cung nganh khdng ciing ldi. Nhtfng nha kinh 
doanh mdi btfdc chan vao thi trtfdng, trtfdc khi bat dau mpt 
hang muc dau ttf, tot nha't la nen tien hanh dieu tra thi trtfdng 
trong nganh dd, day la mdt trong nhtfng van de then chot ciia 
viec nam bat dtfpc cd hdi gianh dtfdc thanh cdng. Hdn ntfa 
khdng phai chi can dieu tra qua loa 3, 4 doanh nghiep la 
dtfdc ma phai dieu tra it nnat la 10 doanh nghiep trd len. 

Trong khi tien hanh dieu tra, cung nen dieu tra ca cac 
doanh nghiep dia phtfdng lan doanh nghiep ngoai dia 
phtfdng va phai dieu tra that ky ltfdng. Chi cd lam to't cdng 
viec nay thi mdi cd the tinh toan dtfdc can than htfdng di 
cho cdng viec kinh doanh sau nay, phong tranh dtfdc 
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nhQng sai lam ma cac doanh nghiep trong nganh da mac 
phai. Tim hieu trong nganh, cung co the thu thap dtfdc cac 
loai thong tin tren thi trtfdng, hieu rd dtfdc nhQng tfu nhutfc 
diem trong nganh, thay dtfdc tien dd cua cdng viec kinh 
doanh cua minh nhtf the nao, neu khdng, ngtfdi chiu thiet 
khdng ai khac chinh la bdn than minh. 

Lay mdt vi du cu the trong cupc sdng: O mdt thanh phd 
ven bien np, d mdt chd quan do hp cd the ngam trtfdc bdn 
tau hda cd hai ngtfdi chu sap ban quan do trung cao cap 
ten Tieu Ly va Tieu Ctfdng. Tieu Ctfdng da tot nghiep trung 
hpc, con Tieu Ly mdi tot nghiep tieu hpc. Stf chenh lech 
ve trinh dp hpc van da khien cho Tieu Ctfdng thich nghe 
tin ttfc, xem bao con Tieu Ly thi khdng hdng thu gi v6i 
nhtfng cai gpi la "nhtfng chuyen cua ngtfdi cd van hda". 

Thdng 3 nam dd, Tieu Ctfdng ngau nhien xem dtfdc tin 
cdc chuyen gia khi ttfdng dtf doan mua he nam nay nhiel 
dp se cao hdn nam trtfdc, cd the xuat hien hien ttfdng ndng 
ndng keo ddi. The' la Tieu Ctfdng di xudng phia nam tim 
dat mua mdt Id quan sdc, do cdc tay loai thd'm md hdi, mac 
mat lai tien dung, ddng thdi lai dat mua mpt Id mu coi dii 
mau sdc va quan do bdi. Con Tieu Ly van kinh doanh loai 
com-ld mua he. 

Den thang 5, nhiet dd dot nhien tdng cao, ndng bile 
den ndi mpi ngtfdi phdi di mua quan sdc do, cdc tay dd 
mac, phdi ra bien de tranh cdi ndng oi bdc. So hang cda 
Tieu Ctfdng chi may ngay da bdn het. Tieu Ctfdng kidrn 
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dUOc mpt mon tien ldn. Con Tieu Ly thi sao? Mat hang ma 
Tieu Ly ban rat chay vao mua he nam trudc da bi e trong 
mua he nam nay, kha nang 16 la khong the tranh khdi. 

Viec tim hieu tinh hinh trong nganh con co mpt u*u 
diem: Do la co the hpc dUdc nhu'ng didu hay, co gia tri 
trong nganh nhu'quy trinh cong nghe, kinh rghiem quan ly, 
cac mat hang ban chay... Trong cong viec kinh doanh, viec 
nam bat thong tin la vo cung quan trpng. De co dtidc thong 
tin, mpt each lam thong minh la tien hanh dieu tra thi 
trudng, dong thdi trong qua trinh dieu tra thi trtiting cung 
phai tien hanh dieu tra ca tinh hinh trong nganh. ThUc ra 
tim hieu tinh hinh trong nganh cung chinh la mpt each de 
lay thong tin, va giup ban than dua ra nhiing quyet dinh 
dung dan. Neu khong, nha kinh doanh se kho co the dUa 
ra dupe quyet sach chinh xac cho phUOng hitting kinh 
doanh cua minh. 

Tuy nhien, de tim hieu dUdc tinh hinh trong nganh 
cung khong phai la chuyen de. Thd nhat, cong viec dieu 
tra rat vat va, tdn nhieu cong sdc, neu ban khong chiu bd 
cong sdc thi khong the dat dUdc muc dich. Thd hai, cdng 
viec hdi mang tinh chat "gian diep" neu de ngUdi trong 
nganh biet dUdc thi khd long cd the lay dQdc tin tdc td hp. 
Bdi the' ddi khi de tim hieu dUdc thdng tin trong nganh 
cung phai tra mpt cai gia kha dat. 

. Tim hieu thong tin trong nganh khong phai la chuyen 
mot sdm mpt chilu ma ban phii ludn luon no lUc, nim bat 
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kip thdi nhQng thay ddi trong nganh. Ngoai ra, cung n§n 
tien hanh dieu tra thi trddng mot each rdng rai, ddng thdi 
tien hanh phan tich nhdng ket qua thu dQdc thi se nam 
dddc dac trdng va bi quyet kinh doanh cua nganh nghe ma 
minh dang lam. 

8. Xac dinh muc tieu phat trien: 

Rat nhieu ngddi thanh dat khdng he cd nang ldc CUE 
sieu nhan nhdng ho deu cd nhQng muc tieu ldn khac vol 
ngddi thddng. Muc tieu dd da khien cho ho cd the vQdt que 
cudc sdng binh thddng hang ngay de theo dudi nhtfng 
thanh cdng ldn hdn. Ddi vdi cac cdng ty cung nhd vay, net 
khi khdi nghiep da cd dddc mpt chut thanh cdng ma ch 
tap trung vao pham vi kinh doanh va nhQng thanh con; 
trddc mat thi day se la bddc dao dau cho sd that bai. 

Cdng ty Sony khdi nghiep td viec che' tao dai ban dan 
Tuy luc dd chi la mdt cdng ty nhd, hp cho rang Nhdt Bar 
la mdt thi trddng cd tiem nang phdt trien ldn. Tuy nhiei 
sau nay hp da nhdn ra neu hp khdng nham chuan vao th 
trddng nQdc ngoai thi hp khdng bao gid cd the khien chi 
cdng ty Sony phat trien dQdc nhQ vay. 

Cdng ty Sony ngay tQ khi con la mdt cdng ty nho m: 
hp khdng nhQng da mud'n vQpt ra khdi Nhdt Ban, bQdc n 
the gidi, khdng nhQng the hp con mudn gianh lai danl 
tieng cho cdc cdng ty Nhat Ban, that la mpt khi phach ph 
thddng, dd'i vdi bat ky mpt cong ty nao vdi so' nhan vie 
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chi co may chuc ngddi thi day chac chac la mot muc tieu 
rat vi dai. Va sif that la sau nay ho da trd thanh mot trong 
nhifng cong ty dien tu? ndi tieng tren the gidi. 

Nguyen nhan dau tien dan den sif thanh cdng cua 
Cdng ty Sony chinh la niem tin va ly tddng vi dai. Chinh 
niem tin nay da lam cho Sony t-d nen khac b;et hin so vdi 
cac cdng ty nhd khac, giup Sony cd the ddn nhan cuoc 
each mang ky thuat va cd difdc sd phat trien to ldn. 

Nguyen nhan thd hai la sd no life phan dau khdng 
ngdng. Neu khdng cd sif quyet tam manh me, Sony se 
khdng bat chap rui ro pha san de van tien hanh thd 
nghiem san pham mdi. Nhdng neu khdng lam nhd the thi 
cd le gid nay Cdng ty Sony van chi luan quan trong linh 
vile truyen thdng. 

9. Chien li/tfc tan cong thi trirtrng quoc te: 

Nam 1954, mdt nghi si cua My khi den tham Nhat Ban 
da tdng ndi vdi thu tddng Nhat Ban khi dd ring: "Nhat Ban 
khdng cin phai tim kiem thi trddng d My bdi vi ngddi My 
khdng cin sin pham do Nhat Bin sin xuat". 

Mddi nam sau, cic cdng ty cua Nhat Bin thdng qua mdt 
so lddng hang hoi ldn vdi gii re da vao dddc thi trddng 
My. Ngddi My mpt thdi da vd cung thich thu khi thay hang 
hoi cua Nhat g i i lai re nhd vay, nhdng hp da nhanh chdng 
phat hien ra, nhdng san pham gii re dd chat lddng khdng 
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tot, cho du be ngoai co the chap nhan dQdc nhuhg lai 
khong ben. Td "Hang Nhat" gan nhd da trd thanh moi 
danh td rieng dung de chi hang kem chat lUdng. Sau do, 
ngUdi Nhat hieu ra ring mud'n gianh dddc cho ddng tren 
thi trudng qud'c te thi viec dau tien la phii l i m thay ddi 
dddc an tddng cua moi ngudi dd'i vdi hang Nhat, cd nhQ the 
mdi chie'm dddc nhieu thi phan tren thi trUdng qud'c te. 

6 td Nhat bi t dau vio thi trUdng My td nhQng nam 70, 
den dau nhQng nam 80, da l i m thiet hai nghiem trong den 
nen cdng nghiep d td cua My, din dd'n l i m tang nhanh ty 
le that nghiep. Sau Dai chien The gidi thd hai, nen kinh te 
Nhat Ban phat trien manh me vdi mpt td'c dp dang kinh 
ngac. Trong nhQng nam 50, 60, tdc dp tang trddng kinh te 
binh quan cua Nhat Ban dat 10%, quy md kinh te cua NhSt 
td vi tri thd 5 nam 1961 nhiy len vi tri thQ 2 nam 1968. 
BQdc vao nhQng nam 70 diu nhQng nam 80, nen kinh td 
Nhit Ban van duy tri dddc mdc phit trien vdi td'c dp cao, 
nhit l i td sau "Thoi thuin khich san Quang Trddng" nam 
1985, tri g i i ddng Yen tang manh. De giam i p lQc cua viec 
ddng Yen tang gi i , cud'i nhdng nam 80, Nhat Ban da nam 
lay cd hdi, manh dan tien banh thUdng mai qud'c te, thQc 
hien chien lupc t i n cdng thi trddng qudc te. 

Nam 1982, kim ngach d iu tQ cua Nhit Bin d nddc 
ngoai l i 25 ti USD, n im 1986 ting len 180 ti USD, nim 
1987 l i 240 ti USD. Den cud'i nim 1992, dat 2035,2 ti USD 
tdng nd la 1521.6 ti USD, mdc chenh lech dat 513.6 ti USD 
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vddt xa nddc ddng thu" hai la Ddc vdi mdc 333.9 ti USD. Td 
nam 1986 den nam 1991, mdc dau tu" cua Nhat Ban tai 
nude ngoai da cao tdi mdc ky luc, trong vong 5 nam da dat 
gan 400 ti USD. Chi trong nam 1989, sd vdn dau tu" cua 
Nhat Ban bd ra da dat 179,4 ti USD. 

Nhat Ban da trien khai tan ccng thi trudng toan cau vdi 
quy md ldn, lam cho cac nude Au, My phai kinh ngac den 
hoang mang, gay anh hudng ldn den sd phat trien cua nen 
kinh te the gidi. Chang the ma cd ngddi da ndi: "Ngudi 
Nhat da that bai trong Chien tranh The gidi thd hai, nhdng 
trong Chien tranh The gidi thd ba (chien tranh kinh te) hp 
da la ngddi chien thang". 

Nhat Ban chiem ditpc thi trddng the gidi chinh la bdi vi 
Chinh Phu va cac doanh nghiep Nhat Ban da ket hdp chat 
che vdi nhau, ddng tam nhat tri. Vi the ma cac doanh 
nghiep Nhat Ban mdi cd the bddc vao thi trddng the gidi 
mdt each thuan ldi. Trong chien lddc tan cdng thi trddng 
qudc te cua Nhat Ban, hp da the hien mdt phong each mdi 
rat rieng: phddng phap lay tien cdng lam phong thu, trong 
canh tranh thi trddng khdc liet, dam dung cam di trddc thien 
ha, nhanh chdng chiem linh thi trddng, dac biet la khai thac 
san pham mdi, sd dung ky thuat mdi, cdng nghe mdi. 

Trong cudc canh tranh thi trddng ddng hd qudc te vdi 
Thuy Sy, vddng qudc cua ddng hd, cac cdng ty Nhat Ban da 
chien thang ddi thu cua minh bang each ap dung trddc ky 
thuat sd dung thach anh. Ngddi Thuy Sy thiet ke ra ddng hd 
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thach anh trddc nhirng hp lai khong nhin thay dtfpc tudng 
lai cua ky thuat nay. Vdi con mat nhay ben, ngddi Nhat Ban 
da phat hien ra day la cd hdi kinh doanh tot cho nganh che 
tao dong ho: nganh che tao dong ho se phat trien td loai 
dong ho cd truyen thd'ng sang loai dong ho dien td, hp da 
ddc toan life de che tao ra ddng hd dien td thach anh. Cho 
den nay, ddng hd dien td cua Nhat Ban da vddt qua Thuy 
Sy ca ve mat ky thuat va sdc canh tranh tren thi trddng. 

Mat khac, trong cudc canh tranh thi trddng qudc te 
ngay cang khdc liet nay, cac cdng ty Nhat Ban luon ap 
dung cac sach lddc kinh doanh linh hoat va da dang. 
Phddng thdc da dang hda san pham, san xuat vdi sd lddng 
it da trd thanh trddng phai rieng cua hp. 

10. Bie't each thay dd'i, dieu chinh du doan cua minh 

Cd mdt sd' ngddi thddng hay cho minh la quan trpng, 
cho rang mpi dif doan cua minh deu chinh xac ca, chi can 
dda vao sif suy doan cua minh la cd the dat dddc thanh 
cdng. Ket qua thi sao? Cai hp nhdn dddc chi la hai chii 
"tham bai". Con nhiing ngddi thanh dat, hp khdng chi bie't 
each dif doan xu hddng phat trien cua sd vat ma con biet 
each dda vao xu the thay ddi cua qua trinh phdt trien cua 
sd vat, kip thdi thay ddi nhdng dif doan da cd cua minh, 
trong khi dai da sd' dang tien hanh theo nhdng dd doan da 
dat ra thi anh ta da di trddc mpi ngddi mpt bddc, thodt ra 
khdi vdng nguy hiem. 
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Nam 1929, tren the gidi xay ra mot cuoc khung hoang 
kinh te, nganh van tai bien cung chiu chung so phan. Luc 
do, nganh difdng sat Canada ban dau gia san nghiep, trong 
do cd 6 chie'c tau hang 10 nam trifdc gia 2 trieu USD gid 
ban da'u gia vdi gia 20.000 USD mdt chie'c. 

Vua tau bien Hi Lap Onachi? vd'n quyet dinh dau tif 
vao phat trien nganh khai thac quang vi dng va dong sif tin 
rang sau cupc each mang cdng nghiep, nhu cau ve nguyen 
lieu quang se tang cao. Nhu'ng sau khi nhan dddc tin dau 
gia, dng lap tdc den Canada de dam phan vu lam an nay. 
Hanh dpng bat binh thudng nay cua dng lam nhiing ngifdi 
trong nganh vd cung kinh ngac, khdng the hieu ndi. 

Chinh vi Onachis da kip thdi thay ddi dif dinh crude do 
cua minh nen dng da gianh dupe thanh cdng. Ly do la vi 
trddc tinh hinh chuyen bien xau cua nganh hang hai, 
Onachis du tinh nganh van tai bien se khd cd kha nang 
phuc hdi, ma sd phat trien cua nganh khoang san se keo 
theo nhu cau cua cudc each mang cdng nghiep ddi vdi 
nguyen lieu quang, dng da dinh theo dd tinh dau td khai 
thac quang. 

Nhdng sd vat v in ludn bien hda trong qua trinh phat 
trien, nhdng dd tinh trddc dd cung cd the khac xa so vdi 
tinh hinh thay ddi. Xu hddng phat trien mdi cua nganh van 
tdi bien da minh chdng cho dieu nay. Khi dd, gia tau hang 
xudng tha'p mdt each ky luc, ngdnh van tdi bien da thUc sU 
kiet que. Thdng thudng sU vat khi dat den cUc nay thi tat 
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se chuyen sang cite khac. Do chinh la cd hdi ngan nam cd 
mpt trong dau tu". Onachis da nhin ra dddc diem nay. 

Qua nhif dif doan, sau khi khung hoang kinh te qua di, 
nganh van tai bien da hdi phuc va difpc chan hifng sdm 
nha't. Gia nhdng chie'c tau hang ma Onachis mua vd tif 
Canada trong phut chdc da tang len rat cao, tai san ciia 
dng cung tang len gap tram lan. Ong da trd thanh dng vua 
trong nganh van tdi bien. 

Sd dung ddn va sai lech cua quyet sach quyet dinh sif 
thanh bai trong viec thifc hien muc dich cua minh. Bdi vay, 
quyet sach phai difdc suy xet can than, phdi cd tinh khoa 
hpc. Ma cd sd cua quyet sach cd tinh khoa hpc chinh la d 
sd dieu tra nghien cdu. Cd luc, dd doan cua chung ta la 
chinh xac va ngddc lai. Chung ta cd the chi thay mdt mat 
cua sd vat ma chda nhin thay mat kia cua nd. Vi thd, trong 
qua trinh tien hanh dieu tra phan tich mpi mat, chung ta 
cung phdi kip thdi thay ddi dd tinh cho ddng vdi thdc te 
khach quan. 
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CHLfONG VII 

VANH TIENG LA TAI SAN VO HINH 
QUAN TRONG NHAT 

"Neu bat chap tat ca de mifu cau ldi Ich cho rieng 
ban than minh thi cuoi ciing ban se mat het tat ca. Sd chan 
thanh, gifl chQ tin la mot thu" tai san vo hinh, ciing la mpt 
cong cu de nang cao thu'c ldc doanh nghiep. No co the giup 
ban co dddc kha nang "tien cdng, lui thu", ludn gianh dddc 
vi tri chu ddng. Mdt cdng ty mdt khi da xay ddng dddc cho 
minh mpt uy tin tot thi tat se thanh cdng trong viec kinh 
doanh va thu dddc nhieu ldi nhuan". 

1. Khdng the kinh cioanh ma khdng co uy tin: 

Ndi den bi quyet trong kinh doanh, Ly Gia Thanh coi 
trpng nhat chinh la chd "Tin". Khi day do con cai, dng cung 
ludn nhan manh "Phai lam ngddi khac tin nhiem minh, 
didu nay khdng chi dung vdi nha kinh doanh ma mpt qud'c 
gia mud'n ddng vdng thi khdng the khdng cd chd "Tin". 
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Trong cuoc ddi cua ong, Ly Gia Thanh luon gid chfl 
"Tin" trong sd nghiep va chd "Thanh" trong quan he vdi 
moi ngildi. "Tin", "Thanh" ket hdp lai chinh la "Nghia". 

Hien nay, trong cac cuoc dam phan kinh doanh, chi co 
khoang 1/3 npi dung la lien quan den kinh doanh, con lai 2/3 
la nhQng dao ly day hp lam ngudi. Bdi vi tren the gidi nay ai 
cung thdng minh, dieu quan trpng la phai lam cho mpi ngtfdi 
tin tddng va mudn quan he vdi ban. Ddi vdi ngddi phai gid chfl 
tin, ddi vdi ban be phai cd nghia khi, cd the nhieu ngifdi chifa 
tin nhdng tdi cam thay chQ "Nghia" ludn can trong cupc sdng. 

Ddi vdi nha kinh doanh, neu td nhd khdng dddc ren 
luyen thdi quen gid chd tin thi se khdng the cd dddc sd tin 
nhiem cua ngddi khac, cdng viec kinh doanh khd cd the 
phat trien dddc. Ly Gia Thanh thddng ndi dua rang minh 
khdng cd khieu kinh doanh bdi vi dng cam thay minh 
khdng biet each Ida ngddi khac. Nhdng that ra chinh vi ong 
cd chd tin, khdng gian ddi nen mdi cd the trd thanh nha 
kinh doanh ldn nhat tren toan chau A. 

2. Khong th£ lay tien lam thiTdc do uy tin 

Trong nhdng dieu kien phdt trien kinh doanh ma 
doanh nghiep can phdi chud'n bi, quan trpng nhdt chinh la 
uy tin. Ly Gia Thdnh rat ddng tinh vdi y kien cho rdng uy 
tin chinh la sd sdng cua doanh nghiep. Ong cho ring "Uy 
tin khdng the dung tidn de 1dm thddc do. Uy tin Id bdo bdi 
de doanh nghiep ton tai va phat trien". 
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Nhd lai nhdng nam sdn pham hoa nhua cua Cong ty 
Trudng Giang chie'm linh thi trudng Chau Au, kim ngach 
kinh doanh va mdc ldi nhuan tang len dang ke. Den nam 
1958, dat hdn 10 trieu HKD, lai rdng la hdn 1 trieu HKD. 
Be phdt trien nganh nhda cua minh, dng da de ra mdt muc 
tieu la dda dddc san pham hoa nhda vao thi trddng Bdc 
My, md rdng them thi trddng qudc te. 

My va Canada la nhdng nddc td bdn chu nghia phat 
trien. Dac biet la My, ddt rdng, dan sd ddng, mdc sdng rat 
cao, chiem 1/4 cua ca the gidi. Ly Gia Thanh da chii dpng 
thiet ke va in an nhuhg td dnh quang cao dep mat ve san 
pham cua minh, thdng qua cdc cd quan huh quan ciia Hdng 
Kdng vd cdc doanh nghiep tim hieu dia chi cua cac cdng 
ty thddng mai Bdc My sau dd gdi quang cao di. 

Khdng lau sau da cd ket qua. Cdng ty S, mpt cdng ty 
thUdng mai ldn cua Bdc My, sau khi nhan dUdc anh 
qudng cao cua Ly Gia Thanh, cam thay rat hai long vdi 
gia ca va mlu ma cua san pham hoa nhda cua dng va da 
quyet dinh cd giam ddc kinh doanh sang Hdng Kdng de 
Ida chpn mau hang, khao sat nhd may vd ban bac viec 
nhap hdng. 

Ly Gia Thanh nhan dddc thu tra ldi, ngay lap tdc lien 
lac dien thoai vdi ddi tdc, td y hoan nghenh viec ddi tac 
cd. ngUdi sang dam phdn. Trong qua trinh dam phan, ddi 
tdc dua ra y kien mud'n Ly Gia Thanh dUa di tham quan 
cac nhd may khac. 
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Day la cong ty kinh doanh cdc mat hang tieu dung ldn 
nhat B3c My, mang ludi tieu thu rdng khap nude My va 
Canada. Cd hdi ngan nam cd mot nhUng khong phai la cd 
hpi cua mdt minh Cdng ty TrUdng Giang. Y cua dd'i phUdng 
da rd, hp se khao sat nganh nhUa cua ca Hong Kdng, ho 
cd the se chpn trong sd' dd 1 nha may hoac vai nha may 
trong sd dd lam dd'i tac. 

Day lai la mdt cudc canh tranh ve uy tin, chat lUdng, 
quy md, la mdt cupc da'u ca ve tri va lUc. Muc tieu cua Ly 
Gia Thanh la lam cho TrUdng Giang trd thanh nha cung 
cap ddc quyen tai Hdng Kdng cho Cdng ty S Bdc My. Ong 
tin tudng vao chat lUdng sdn pham cua minh tot nhd't Hdng 
Kdng, nhUng ve thUc lUc tai chinh, quy md sdn xud't thi 
khdng the ndi la dat Uu the. Ly Gia Thanh chi cd 1 tuan 
de chuan bi. Ong da trieu tap mpt cupc hpp cap cao trong 
cdng ty, tuyen bd': Trong vdng 1 tuan phdi md rpng quy m6 
san xud't hoa nhQa nhu yeu cau cua dd'i tdc nUdc ngoai. 

Dd'i vdi Ly Gia Thanh, day la sQ mao hiem nha't trong 
cd cupc ddi cua dng. Ong gan nhu da dem ca san nghidp 
ra de danh mpt canh bac ldn. Trong kinh doanh, dng luon 
gid tac phong 1dm viec chdc chdn nhUng lan nay, dng 
khdng cd sU lUa chpn nao khdc, hoac la td bd tat cd, ho&c 
la lidu minh mdt phen. Ly Gia Thanh cung toan thd nhdn 
vien no lUc cd' gdng trong bdy ngay bdy dem, moi ngay chi 
cd 3, 4 tieng de ngu. Ly Gia Thanh tuy lo ldng nhUng dng 
van td ra rat binh tinh, td nao 1dm vifc gi, cdng viic nao 
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do cong ty ldp rap tien hanh, den tien do cong viec hang 
ngay, moi viec deu dQdc ong len lich trinh ro rang. 

Den ngay giam ddc kinh doanh cua cong ty ddi tac tdi, 
viec dieu chinh thiet bi cung vda dupe hoan thanh. Sau khi 
ban giao cdng viec sap xep nhan vien vao vi tri san xuat 
cho trd ly cua minh, Ly Gia Thanh dich than lai xe ra san 
bay ddn khach. 

Ddi tac sau khi tham quan toan bd qua trinh san xuat 
va phong tnmg bay san pham td ra vd cung hai long. Va the 
la Cdng ty Bdc My nay da trd thanh khach hang ldn cua 
Trudng Giang. Ddn dat hang mdi nam deu tinh bang ddn vi 
trieu USD. Thdng qua cdng ty nay, Ly Gia Thanh con diidc 
Ngan hang Thudng nghiep Canada tin nhiem, sau nay da 
phat trien thanh mdi quan he hdp tac, tao them dieu kien 
thuan ldi cho Ly Gia Thanh tien ra thi trUdng qud'c te. 

3. Thanh that va gitf chtf tin la bi quyet de kinh doanh 
thanh cdng 

Nhidu ngQdi cho rang nhdng ngUdi .that tha thudng chiu 
thua thiSt, mudn 1dm kinh doanh thi khdng dUdc that thd... 
khdng nhQng the nhQng suy nghi dd dating nha da trd 
thanh mpt each nhin chung vd gidi kinh doanh. That ra, 
thanh that mdi Id dieu ma gidi kinh doanh dd cao. Rat 
nhidu nha kinh doanh thdnh dat ddu nhd sU thdnh that ma 
co dQdc uy tin, sQ nghidp kinh doanh cdng ngdy cang phdt 
trien. Cho du la ngQdi khdng dQdc thdnh thdt 1dm cung 
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muon moi ngudi thanh that vdi minh. NhQng ngQdi thanh 
dat deu cd rat nhieu didm chung, trong dd cd m0t didm: d6 
la sQ thanh that. George, mot nha kinh doanh bat dpng sdn 
ndi tieng d My trd nen ndi tieng chinh la nhd vao sQ thanh 
that, mpi ngUdi deu gpi dng mdt each than mat la "Vua bat 
ddng san". George thddng ke vdi mpi ngUdi cau chuyen ve 
thdi ky dau khdi nghiep cua dng. Khi dd, dng la nhan vien 
kinh doanh bat dpng san d bang Illinois. Cd mpt can nha 
do dng tQ tay ban, chu nha da ndi vdi dng: "ngdi nha nay 
khung nha van con rat tot chi cd mai la cu, le ra da phai 
sda td lau". 

Khach hang dau tien ma George din di xem nha la mt)t 
ddi vp chdng tre. Hp ndi tien mua nha khdng nhieu, lo la 
khdng du tien mua nen mudn tim mua mdt ngdi nha khdng 
phai sda chQa gi ldn. Hp xem xong nha la thich ngay, nhat 
la vi tri cua ngdi nha, mudn chuyen den d ngay. Luc do, 
George da ndi vdi hp rang ngdi nha nay cin bd ra 7.000 
USD de lam lai mai. 

George biet rdng ndi ra sQ that ve mai nha cua ngfii 
nha nay thi cd the se khdng ban dQdc. Qua nhien, sau khi 
biet viec sda mai phi i tieu ton mpt khoin tidn ldn nhif 
vay, ddi vd chdng da khdng mudn mua nQa. Sau dd mot 
tuln, George dQdc biet hp da tim den mdt trung tam m6i 
gidi bat dpng sin khic va da mua mdt can nhi tQdng til 
vdi mdt sd' tidn it hdn. 

Ong chu cua George biet dQdc chuyfn n iy thi da v6 
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cung rue gidn va goi George den van phong. Ong khong hai 
16ng vdi each giai thich cua George, cang khong vui khi 
George lo ling hd ddi vp chong np ve dieu kien kinh te. 
Ong ta ndi "Hp khong hoi anh ve tinh hinh mai nha, anh 
khdng cd trach nhiem phdi ndi ra rdng mai nha can phdi 
sda, that la ngu xudn khi chu ddng ndi ra dieu dd. Anh 
khong cd quyln lam nhu vay, lam hdng het cd moi viec". 
Sau dd George bi dudi viec. 

The' nhuhg George khdng vi the ma lam trai vdi nguyen 
tdc 1dm viec cua minh - md Udc dUdc lam mpt ngUdi thanh 
thdt. Ong dUdc giao due la phdi ndi sU that. Bd dng ludn 
ndi vdi dng ring: "Khi con bat tay ngUdi khac thi cung coi 
nhU la da ky mpt hdp ddng, ndi ldi phai gid lay ldi. Neu 
con mud'n lam kinh doanh lau ddi thi phai that cdng bdng". 
Dieu ma George quan tam nha't chinh la uy tin chd khdng 
phdi Id tien. Luc dd tuy dng rat mud'n ban dupe ngdi nhd 
dd nhiing dng quyet khdng vi dieu dd md lam tdn hai den 
nhdn each cua minh. Cho du bi mat viec, dng v in tin tudng 
ring viec minh lam la dung ddn. 

George vay ngUdi than mpt khoan tien, chuydn den 
bang California, md mdt trung tdm mdi gidi bat ddng sdn 
nho. Sau vdi ndm, dng da trd nen ndi tieng vi sU thdnh that. 
Viec lam cua dng da khien dng bi mat khdng it cd hdi kinh 
doanh nhuhg mpi ngUdi ddu ra't tin tudng dng. Cd dupe danh 

'tieng td't, cdng viec kinh doanh cua dng vd cung phat dat. 
Cdng ty dng cd chi nhanh 8 khdp mpi ndi trong ca nUdc. 
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Dtfdng nhien trong qua trinh kinh doanh, vi stf thanh 
that ma ban cd the mat di mdt so' thd ma ban mud'n co. 
Nhtfng dieu ma nhtfng nha kinh doanh cung can phai lam 
la thiet lap dtfdc uy tin, lam cho moi ngtfdi tin ttfdng vao 
ldi ndi cua minh. 

4. Co duoc uy tin la cd diftfc tfu thd' canh tranh 

Cd mot sd' ngtfdi chi biet den ldi ich trtfdc mdt, khdng 
quan tam den uy tin cua ban than thi dan dan se ttf diia 
stf nghiep cua minh den btfdc dtfdng cung. 

Trtfdc day, cd mdt vien nghien cdu khoa hoc cua My 
da nghien cdu che tao ra mdt san pham ban quyen tiet 
kiem nang ltfdng kieu mdi. Do san pham nay la sdn pham 
ky thuat mui nhpn tren the gidi, lai la sdn pham bdn quyln 
nen trong van de tim kiem ddi tdc sdn xua't da ndy sinh sii 
canh tranh. Nha may thi rdt nhieu ma gid bdn bdn quyen 
dtfdc nang len kha cao, xem ra vien nghien cdu nay se thu 
dtfdc ldi nhudn khdng nhd. 

Khi dd, vien nghien cdu nay dinh gid bdn bdn quyen 6 
mtfc td 5 trieu ddn 8 trieu USD, nhtfng khi dau gia, cac nha 
sdn xud't da nang gid len den gan 10 trieu USD, ho da dinh 
bi go ban ddng y gid thi cd mdt dai dien cua mot nha sdn 
xud't mdi tdi lai dtfa ra gid 15 trieu USD, dong thdi con dat 
ludn 2% tien dat coc de the hi§n thdnh y. Ket qud la sau 
khi ky ket, nhd sdn xua't no cho ngtfdi ddn vien nghien ciiu 
thong bao, tdng giam ddc cua hp khdng hai long vdi hang 
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muc nay, bdi vi ho da tien hanh dieu tra thi trUdng, viec 
tieu thu san phim khong phai la ly ttfdng. 

Luc nay cdc nha sdn xuat cung tham gia cupc dau gia 
cung da dau ttf cac hang muc khac hoac khong con htfng 
thd vdi vi§c ndy nen nha sdn xuat yeu cau vien nghien ctfu 
ha gid. Nhd sdn xuat nay lay li do gi de yeu cau ha gia? 
Dtfdi ddy Id nhtfng l i do ma nha sdn xua't dtfa ra: 

Thtf nha't: Cdc dd'i thu canh tranh khdc deu da rut khdi 
cupc da'u gid, minh la ngtfdi duy nhat mua. 

Thtf hai: Du la da dat tien dat cpc nhtfng dd cung chi 
la so' tien nhd. 

Thtf ba: Ben ban khdng quy dinh thdi gian ky ket 
giao tfdc. 

Thtf ttf: Viec dtfa ra gia luc dd chi la mdt bien phap de 
dpa cho cdc ddi thu khdc phai td bd y dinh mua. 

Thd ndm: Luc dd khdng cd ban thda thuan hay chdng 
ctf hdp phap nao nen khdng the cho rdng hp da lam trdi 
vdi thod thuan. 

Viec lam cua nhd sdn xud't nay cd the coi la stf that tin, 
cung cd the coi la mdt thu doan ltfa ddo. Hay thd ttfdng 
ttfdng khi hdnh vi cua hp dtfdc ltfu truyen trong gidi kinh 
doanh, thi thd hdi con ai dam lam an vdi hp nda? Cho du 
thdng dtfdc mdt lan nay, nhtfng de mat uy tin cung cd 
nghia la mdt di cd hdi de phdt trien. Canh tranh chan 
chinh Id canh tranh ve uy tin, vi du tren da cho ban thay 
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xay ddng difdc uy tin, duy tri dddc uy tin la ban da di dung 
con dddng de di den thanh cong. 

5. Giu* ldi hufa 

Ban khdng nen de dang dda ra ldi hda, hda roi thi phai 
.gid ldi, ban phai de ngddi khac thay ring ban la ngddi tdn 
trpng ldi hda. Cd nhd the sin pham v i dich vu cua ban 
mdi cd the ban chay dddc. 

Gid ldi hda vdi ngddi khac la mpt ddc tinh to't, nhifng 
cd mpt so' ngddi trong kinh doanh thddng khdng hda hen 
mdt cich vd trach nhiem, it khi gid ldi nen ket qua la da 
de lai an tddng chlng may tot dep ddi vdi mpi ngddi. Neu 
ban da ndi se lam mdt viec gi thi ban phi i lam bang dddc; 
Neu ban khdng lam dddc hoac cam thay se that bai hoac 
khdng mud'n lam thi khdng nen hda vdi ngddi khic, ban co 
the tim bit cd li do nao de thoii thic, nhtfng khdng bao gid 
dddc ndi "de tdi thd xem"; Neu ban ndi nhd vay ma lai 
cung khdng lam dddc thi an tddng ban da de lai cho doi 
phddng la ban da tdng thd l i m v i da thi't bai. 

Sd gid chd tin cua ban cd de lai cho khich hang an 
ttfdng tot hay khdng? Ban cd gid dddc ldi hda cua minh hay 
khdng? Ban cd dda ra ldi hda mdt cich de ding hay 
khdng? Ban cd ding de mpi ngddi tin tddng hay khong? 
Ban cd hay quen nhdng viec m i ngddi khic nhd ban hay 
khdng? Khi khich hang hdi thim tinh hinh sin pham ciia 
cdng ty ban, ban da truyin dat sai thdng tin bao nhidu lin? 
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Hoac khi khach hang hoi ve san pham mau, hoac ve nhiing 
tai lieu quang cao, co phai ban da nhieu lan dtfa cho hp 
nhtfng tai lieu khong xac thtfc? 

Phai gitf ldi hda, nghe thi co vd rat ddn gian nhtfng de 
lam dtfdc thi lai rat khd. Ban chi can hdi sd suat la cd kha 
nang se khong thtfc hien dtfdc ldi hda. Cd luc ban cho 
rang ngtfdi khac cd the khdng can stf phuc vu cua ban, neu 
de mpi ngtfdi bie't dtfdc bien phap ttf an ui minh nay thi 
hp se cho rang ban la ke ltfdi nhac. Vi the, khi ban dang 
phuc vu khach hang khdng nen hda hen mdt each de 
dang. Khi da hda, thi nhat dinh phai gitf ldi htfa, khach 
hang se cho rang ban la ngtfdi gitf chtf tin, ttf dd ma tin 
ttfdng va dtfa vao ban. Ban se ludn gat hai dtfdc thanh 
cdng trong cudc song. 

Du la trong cdng viec hay trong cudc sdng, uy tin cua 
mpt ngtfdi cang tot thi cang dat dtfdc nhieu thanh cdng, 
khach hang ma ban tiep xuc cang nhieu thi cdng viec cua 
ban cang tien trien tot. Bdi vay, ban phai ludn can nhac 
tdng ldi ndi cua minh, cupc sdng thtfdng tfu ai dd'i vdi 
nhdng ngtfdi biet gitf ldi. Nudt ldi la mdt thdi quen xau 
nha't, ban phai biet sda chda khuyet diem cua minh. 

Viec tieu thu san pham can phdi dtfa vao phtfdng phap 
quang cao va tuyen truyen cd hieu qua, cai de danh vao 
long ngtfdi nhat, dtfdc khach hang ddn nhan nhat chinh la 
thdi dp phuc vu vd dich vu hdu mai gid uy tin va ddng tin 
cdy cua ban. 
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6. Lira dio kh6ng phai la each di t i t 

Lam ong chii ky nhat la dtfa vao su" Ida dao de Hem 
nhdng dong tien ban thiu. Cho du nen kinh te thi trddng van 
chua dtfdc kien toan, nhdng quy dinh phap ludt cho nhirng 
hanh vi kinh doanh quy pham van chUa dupe thidt ldp day 
du, them vao do la stf ton tai cua nhirng h i fn ttfdng tham 
nhung lam cho nhieu ngUdi co cd hdi nhuhg khdng t in dung 
dtfdc, dan den stf xua't hien cua nhdng hoat ddng kinh doanh 
dau cd true ldi, tham chi cd nhdng doanh nghiep quy md viia 
va nhd vi mudn kiem cai ldi nhd trUdc mdt ma da mao hiem 
di theo con dudng kinh doanh pham phap. Nhuhg "Ludi trdi 
long long, thua nhuhg khd thoat", khi mpi vi$c bai lp thi 
cung dat dau cham het cho cac cdng ty dd. Hp 1dm hai ngtfdi 
khdc rdi cud'i ciing cung se hai chinh bdn than minh. 

Cd mdt thdi gian, ndi den "hat dua Sha Zi" la khong ai 
khdng biet. Nhuhg hien nay, neu ndi den "hat dtfa Sha Zi" thi 
chi con rat it ngtfdi biet den. Nguyen nhdn nao da lam cho 
cdng ty vang tieng mdt thdi nay mat di tieng tdm? "Hat dua 
Sha Zi" sdn xud't tai Vu Ho. Khi mdi dtfdc dua vao sdn xua't, 
d Vu Hd cd cdc nhan hieu ndi tieng nhtf "Hat dtfa Ying Chun", 
"Hat dtfa Hu Ren"... Tuy ndi tieng hdn "Hat dtfa Sha Zi", 
nhtfng khdng ldu sau, thdng qua mpt loat cdc hoat dpng, "Hat 
dtfa Sha Zi" da vtfdt qua dUdc hai nhan hieu ndi tieng nay. 

Ndm 1982, Nien Quang Cdu, ngtfdi ttf cho minh 1? hpc 
kinh te' hpc ttf ndm 9 tudi da ddt nhien cdng bd' gidm gid 
manh sdn pham "Hat dtfa Sha Zi" cua minh d mdc 26%. 
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Viec lam nay da gay ra dnh htfdng rat ldn ddi vdi he thong 
gia bdn hat dua khong thay ddi td may chuc nam nay, thu 
hut stf chu y cua ddng ddo moi ngudi. 

The la "Hat dUa Sha Zi" vda sdn xuat ra da ban rat 
chay, khdng nhdng de bep dupe hai thtfdng hieu ndi tieng 
"Hat dtfa Ying Chun", "Hat dtfa Hu Ren" ma con dtfdc moi 
tang ldp Trung Qud'c ttf gia den tre biet den nhtf mpt "thtfc 
pham dinh dtfdng", tham chi con dtfdc menh danh la 
"Hamburger cua Trung Qudc". 

Den nam 1984, tiem "Hat dtfa Sha Zi" lien doanh vdi 
mpt cong ty qudc doanh lap thanh "Cdng ty Hat dtfa Sha Zi". 
Ttf dd "Hat dtfa Sha Zi" cang ngay cang phat trien manh, 
Nien Quang Cdu cang them dac y. Neu nhtf "Cdng ty Hat dtfa 
Sha Zi" luc dd biet nam lay chat luting, qudn ly tot de tim 
cd hdi tie'p tuc phat trien thi tien dd cua hp se vd cung xan 
lan. Thd nhtfng, Nien Quang Cdu, vi lanh dao "ngdc nghech" 
cua ho lai mudn tim dtfdng di tdt. Con dtfdng tat nay cud'i 
ciing da dtfa doanh nghiep nay vao mpt hanh trinh sai lam. 

Nam 1985, "Cdng ty Sha Zi" tien hanh mpt hoat ddng 
mua "Hat dtfa Sha Zi" cd thtfdng tren pham vi toan qudc, 
mua 6 lang hat dtfa dtfdc thtfdng 1 phieu trung thtfdng, dem 
phie'u trdng thtfdng ddi lay phan thtfdng bdng hien vat. Day 
la mdt phtfdng phap marketing dtfdc danh gia rat cao. 
Trong mdt thdi gian, trtfdc cdng cdng ty luc nao cung ntftim 
ntfdp ngtfdi, xe di lai, dien thoai dat hang, ddn dat hang 
gdi den tdi td'p. Ngdy dau tien cua chien dich bdn hang cd 
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thtfdng da ban dtfdc 13,1 tan hat dtfa, co ngay ban chay 
nhat ban dtfdc tdi 225,5 tan, dung la mdt con so' ky luc. 

Tuy nhien, cai gia phai trd qua khdng re. De tien hanh 
chien dich khuyen mai va cung de nang cao mdc tieu thu, 
"Cdng ty Sha Zi" da nhap mdt ltfdng ldn hat dtfa chin til 
cac cdng ty khac sau dd dan nhan "Hat dtfa Sha Zi" mang 
ban trong chien dich khuye'n mai nay. Trong sd' hat dua 
nhap ttf ben ngoai vao, cd mdt so' ltfdng ldn la hang cu, 
hang chat ltfdng kem hoac hang nhai chat ltfdng kem. 

Ngtfdi tieu dung khdng de bi ltfa nhtf the. Hanh vi dau 
cd ttfdng la thdng minh nhtfng thtfc ra lai vd cung ngu ngdc 
cua "Cdng ty Sha Zi" da nhanh chdng din den lan sdng 
phan dd'i dd ddi cua ngtfdi tieu dung. Cang khdng may la 
khi chtfdng trinh khuyen mai dang tien hanh dtfdc 1 thang 
thi Chinh Phu ban hanh cdng cao cam moi hoat ddng 
khuyen mai cua tat ca cac doanh nghiep cdng ty, day "Cong 
ty Hat dtfa Sha Zi" cang rdi sau vao vdng nguy khon. 

NhQng phieu trung thtfdng theo luat khdng dtfdc ddi 
hien vat, the la hang ttf khap ndi bi trd ve, chat ddng trong 
kho, khdng thanh toan dtfdc tien ngdn hang, them vao dd, 
Cdng ty lai phdi tham gia may vu kien. Trong mdt thdi gian 
ngdn, Cdng ty da thua 16 hdn 1,5 trieu ddng, uy tin cua 
cdng ty da xudng den mtfc tha'p nhat. 

Ky thtfc, "Cong ty Sha Zi" khdng phdi mdi sd dung phtfcfng 
phap nay l l n diu ddn. Khi cdn kinh doanh 6 quy md nhd, Nidn 
Quang Cdu cdng da mua lai 60 tan "Hat dtfa Ying Chun" vfli 
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gia ban buon, dan nhan "Hat diia Sha Zi" chuyen den ThUting 
Hai ban vdi gia cao. Lan do, hp da thu diipc mon lpi khong 16. 

Do chat luting "Hat dtfa Ying Chun" ciing kha tot nen 
hanh dpng Ida dao do cua hp mdi khong bi phat hien. Lan 
nay do lifging tieu thu tang manh nen Nien Quang Cdu lai 
nghi den chieu Ida dao cu. Nhifng do lan nay mua phai hat 
dtfa kem chat lifting nen ket qua da bi mpi ngudi phat hien 
ngay. Them vao dd Chinh Phu da kip thdi ngan chan hanh 
dpng Ida dao cua Nien Quang Cdu nen Nien Quang Cdu da 
phai an trai dang do chinh tay minh trdng ra. 

Hanh ddng Ida dao ngifdi tieu dung, kinh doanh pham 
phap se khdng the cd ket cue tot dep. Vi du tren da thdc 
tinh chung ta, du la md cdng ty hay thanh lap doanh 
nghiep, lam kinh doanh la phai gifl lay chd "Thanh". Neu 
khdng thanh that vdi ngifdi tieu dung thi tdc la khdng thanh 
that vdi ban than minh. Hdn nda hien nay nen kinh te thi 
trUdng cua Trung Qudc da dan dan di vao quy dao, quan 
trpng hdn nda la y thdc tU bao ve minh cua ngUdi tieu dung 
cang ngay cang cao, neu van mudn Ida ngUdi tieu dung nhu 
Nien Quang Cdu thi nhat dinh se nhan dupe bao dng. 

Vi vay, lam kinh doanh la phdi dUa tren sQ thanh that, 
dOng cho rdng minh thdng minh, cho rdng ngUdi tieu dung 
de Ida, Hay bidt nhin xa trdng rpng, ban se nhdn thay rdng 
khdng lam nhdng viec Ida ngUdi hai minh thi cdng viec kinh 
doanh cua ban se ldu ddi, ldi nhudn dn dinh. Day mdi Id con 
dudng dung ddn ma nhQng nhd kinh doanh nen hudng ddn. 
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CHWNG VIII 

LAM VIEC MAN NGHIA SE 9EM LAI CHO BAN 
NGUON CUA CAI V6 TAN 

"Thien chile cua nha kinh doanh la kiem tien, tuy 
nhien dung mpi thu doan de kiem tien cung chUa chac da 
kiem dUdc tien. Nha kinh doanh khdng the chi sdng vi tien 
ma con phdi sdng vi tinh cam con ngUdi. Bdi vi long ngtfoi 
da la mpt thtf tai san, ngtfdi biet lay dtfdc long ngtfdi thi stf 
nghiep tat thanh cdng. Tren thtfdng trtfdng canh tranh khdc 
liet, doanh nghiep phai thiet lap dtfdc mpt hinh ttfdng tot 
dep dd'i vdi cdng ddng". 

1. Lam ngirtri, lam vi6c phii bie't trpng tinh nghTa: 

Ly Gia Thanh da tdng lam nhan vien ban hang d mdt 
nha mdy ngu kim. Do la ngtfdi cd diu dc nhay ben, linh 
hoat nen dng da trd thanh nhdn vien ban hang tfu tu cua 
nha may. Sau ndy, Ly Gia Thanh nhan thay ngdnh nhtfa 
cd tien dd to't hdn ndn da quyet dinh ra di. Ong chu nha 
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may da nhieu lan niu keo nhUng Ly Gia Thanh van khong 
thay doi quyet dinh. 

Sau khi rdi khdi nha may ngu kim, Ly Gia Thanh van 
khdng quen dn cua dng chu. Cho du dng da lap dUdc khdng it 
cdng coi nhu de tra dn nhtfng trong long dng van ludn gitf tinh 
cam dd vdi dng chu. Cung gidng nhu luc dng rdi khdi cong ty 
dong hd cua chu rupt, dng cung ndi nhtfng suy nghi cua minh 
vdi dng chu nha may ngu kim. Ong cho rang lam kinh doanh 
quan trpng nha't la phai thtfc thdi. Nha may ngu kim mudn 
phat trien thi phai ltfa chon mdt trong hai con dtfdng. Mdt la 
chuyen ddi nganh nghe san xua't, hai la dieu chinh loai hinh 
san pham, cd gang tranh xung ddt vdi san pham nhtfa. 

Theo Ly Gia Thanh phan tich, tuy cac tfng dung cua 
san pham nhtfa cd pham vi rdng nhtfng nd khdng the thay 
the dtfdc cac san pham kim loai. Bdi vay, san pham kim 
loai v in cd rat nhieu khdng gian de phat trien. Khai thac 
mdi cac sin pham kim loai la stf ltfa chon tot nhat. The 
nhtfng sau khi Ly Gia Thanh ra di, dng chu nha may ngu 
kim van khdng nghe theo y kien cua dng ma vin duy tri 
san xua't thung sit. Ket qui l i khdng lau sau dd, nha miy 
ngu kim da phai dd'i mat vdi nguy cd pha sin. 

Ly Gia Thanh l i mdt ngtfdi trpng tinh trpng nghia. Khi 
biet dtfdc stf viec n iy dng lien den ngay nhi miy tim gap 
dng chu, khuyen dng chu lap tdc dtfng ngay viec sin xuat 
thung sit ma kem chuydn sang sin xuit h$ thd'ng khoi sit. 
Thi ra Ly Gia Thinh v in ludn theo ddi tinh hinh cua nhi 
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may ngu kim. Ong mudn chiing minh xem each nhin ciia 
minh cd chinh xac hay khong. Ong cung biet la ong chu 
ddi vdi minh khdng bac, vi the" tuy da ra di nhtfng dng van 
cdm thay ltfu luyen, van ludn tim cd hdi de bao dap. Ong 
ludn danh thdi gian rdnh rdi de tim hieu tinh hinh thi 
trtfdng cua sdn pham ngu kim. Sau khi tien hanh dieu tra 
phan tich, dng phdt hien ra chtfa cd nhd may ngu kim nao 
sdn xua't khoa sdt. Hdn ntfa, lai khdng he cd stf canh tranh 
vdi nhtfng nganh nghe khdc. Ly Gia Thanh tin ttfdng ring 
san xuat khoa sat chac chan se kiem dtfdc ldi nhuan. 

Ly Gia Thanh con chi ra, de duy tri stf phdt trien dn 
dinh, phdi dat ra ke hoach, che tao ra mpt seri khoa sdt 
vdi nhieu mau ma, bdng khdng, mpt khi phdt hien ra cd ldi 
nhuan, cac nha may khdc se ciing chuyen sang sdn xud't, 
stf canh tranh se cdng them khdc liet. Chi cd each la ludn 
di trtfdc ngtfdi khdc mdt btfdc, dtfa ra sdn pham mdi thi mdi 
cd the dn dinh phat trien, thu dtfdc ldi nhuan. 

Lan nay thi dng chu nha may ngu kim nghe ldi Ly Gia 
Thanh ram rdp, lap tdc lam theo y kien cua Ly Gia Thanh 
dau ttf vao viec nghien cdu ra cdc mau ma mdi. Sau mdt 
nam, nha may ngu kim khdng nhdng da khdi phuc dtfdc 
sdn nghiep, ma con thu dtfdc rat nhieu ldi nhuan. Sau nay 
Ly Gia Thanh nhd vdo ldng to't va stf bao dap dn nghia cua 
minh ma da cd dtfdc nidm tin vd sU tin nhiSm cua rat 
nhidu ngUdi. Trong sU nghi§p kinh doanh cua dng sau ndy, 
dng cung da dUdc ddn bu mdt each xtfng ddng. 
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2. Kinh doanh dda tren sir thanh that, lay due lam cd sd de 
dat dddc thanh cong: 

Trong nganh cong nghiep nhtfa, Ly Gia Thanh dtfpc coi 
nhtf mpt tam gtfdng sang, co vu cac doanh nghiep khac bddc 
vao kinh doanh. Ly Gia Thanh trong qua trinh phat trien sd 
nghiep cua minh trong nganh nhifa, ong cung danh cho cac 
doanh nghiep cung nganh nhdng sd giup dd nhat dinh. Ly 
Gia Thanh khdng hdng thu vdi viec dam nhan cac chdc vu 
trong Chinh Phu hay trong cac doan the bdi dng chi thich 
chu tam vao cdng viec kinh doanh cua minh. Nhifng trong 
thdi gian dng lam Chu tich hdi kinh doanh nganh nhifa, 
khong phu long mong mdi cua mpi ngifdi, dng da lam mpt 
viec ma cho den nay vin dtfdc nhieu ngifdi ca ngdi. 

Nam 1973, cudc chien tranh Trung Ddng gay ra khung 
hoang d iu md tren pham vi toan cau. Nen kinh te cua cac 
nddc tren the gidi it nhieu deu chiu anh hddng. Nguon 
nguyen lieu nhda tai Hong Kdng deu dda vao viec nhap 
khau, do gia nhap khau tang manh, nganh cdng nghiep 
nhda Hong Kdng bit diu rdi vao khung hoing. Rit nhieu 
nha miy do khdng chuan bi trddc nguyen lieu dan den 
phii ngdng san xua't, tham chi phii ddng cda. 

Ngudn nguyen lieu nhda d Hdng Kdng deu do cac nhi 
nhap khau lung doan. Tren thdc te, nguyen nhan cua viec 
gii c i tdng manh khdng phii do cudc khung hoing diu md 
gay ra. Nguyen nhan chu yeu la do cic nha nhap khau 
Hdng Kdng ldi dung tam ly lo sd cua cic doanh nghiep 
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trudc cuoc khiing hoang dau mo de lung doan gia ca, tang 
gia lien tuc. 

Luc nay, tuy Ly Gia Thanh da chu tam vao cong viec 
kinh doanh bat dong san va thu dtfdc nhtfng hieu qua kinh 
te khong nho, nhtfng vdi trach nhiem Chu tich hoi kinh 
doanh nganh nhtfa, dng van dtfng ra de dtfa nganh nhifa 
thoat khdi khung hoang. Viec lam cua dng hoan toan la 
xuat phat ttf nghia vu va stf cdng tam. 

Dudi stf dan dat Ly Gia Thanh, may tram doanh nghiep 
nhtfa da chung vdn de thanh lap Cdng ty nguyen lieu nhtfa 
lien hdp. Trtfdc day do ltfdng hang dat khdng nhieu nen 
mdt nha may nhtfa khdng the dat hang trtfc tiep ttf ntfdc 
ngoai. Nay cd cdng ty nguyen lieu nhtfa lien hdp ddng ra 
nen viec dat hang vd cung thuan ldi. Trtfdc tinh hinh do cac 
cdng ty nhap khau khdng the khdng ha gia ban nguyen lieu. 
Ngoai ra Ly Gia Thanh con lay ttf kho nguyen lieu nhtfa cua 
Trtfdng Giang mpt ltfdng ldn nguyen lieu ban ra cho cac 
doanh nghiep nhtfa khac vdi gia re bang 1/2 gia thi trtfdng. 
Sau khi nhap nguyen lieu ttf ntfdc ngoai ve, dng lai dem 
han ngach nguyen lieu nhtfa cua Trtfdng Giang nhtfdng lai 
cho cac doanh nghiep khac dang cd nhu cau vdi gia gdc. 

Hanh ddng cua Ly Gia Thanh that la mdt nghia cu cao 
dep, giup dng gay dtfng dtfdc mdt hinh ttfdng doanh nghiep 
cao ca, dtfa danh tieng cua dng ndi tieng khip ndi. 

Chung ta khoan hay ban den y thdc ttf ttfdng hdn ngtfdi 
cua Ly Gia Thanh, xet ve phtfdng dien kinh doanh, til hanh 
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dpng cua Ly Gia Thanh, chiing ta nhan ra mpt dieu rang: 
Khi mpt doanh nghiep ciing nganh cin tdi sd giiip da cua 
ban, ma luc do ban ciing co du kha nang va dieu kien de 
giup da anh ta, vay ban se lam gi? Neu de ddi phddng that 
bai thi ban se it di mpt ddi thu. Nhu'ng ban phai nen nhd 
ring, cho du ban co tieu diet dddc ddi phu'dng thi roi se co 
doi thu khac xuat hien. Mpt ngudi khong the doc chiem 
mpt nganh nghe. Hdn nda, lam sao ban biet dddc la den 
khi nao, van rui se rdi xudng dau ban? Bdi vay, ban nen 
rut ra bai hoc kinh nghiem td hanh vi cao thddng cua Ly 
Gia Thanh. Cdu giup ngddi khac trong luc hoan nan khdng 
nhdng lay dddc long ngddi ma con tao ddng cho minh uy 
tin va danh tieng tot. Khdng nhu'ng the nd con tao mpt nen 
tang vdng chic cho sd nghiep cua ban sau nay. 

3. Khong tiec cong stfc giup dd mpi ngudi 

Thing 10 nam 1999, Cdng ty dau td tin thac qudc te 
* 
Trung Qudc md chi nhanh tai Hdng Kdng, Chu tich Hdi 
ddng quin tri Vinh Djch Nhan mdi Ly Gia Thanh ve l im 
giim ddc. 

Con trai cua Vinh Dich Nhan la Vinh Tri Kien sang 
dinh cdtai Hdng Kdng nam 1978. Nam 1986, Vinh Tri Kien 
tham gia vio cdng ty Trung Tin. Khdng lau sau, dude thing 
chdc Tdng giim ddc Cdng ty Trung Tin Hong Kdng. Vinh 
Tri Kien l i mpt ngddi rat cd chi hddng, dng khdng mudn 
ngdi sin vao chiec ghe dd, dng mudn dda vao nang ldc cua 



244 

minh de lap ra mpt cong ty cua rieng minh. Ly Gia Thanh 
cung rat quan tam den viec giup dd Vinh Tri Kien. 

Ly Gia Thanh va Vinh Tri Kien deu chpn phtfdng phap 
mtfdn danh nghTa mpt cong ty khac de dtfa cong ty len cap 
thanh phd'. Day la mpt thuat ngd tren thi trtfdng cd phie'u. 
Mot cong ty mudn len cap thanh phd, ve nguyen tac phai 
can co thanh tich kinh doanh td 5 nam trd len. Viec lam 
thu tuc ciing tdn rat nhieu cong sdc, tien bac va thdi gian. 
Do vay, mpt so' cong ty de tranh nhQng thu tuc phidn phtic 
trong qua trinh xin cap phep, hp da mua lai cac cong ty 
cap thanh pho' quy mo nhd. 

Ly Gia Thanh va Vinh Tri Kien tim khap tren thi 
trtfdng cd phieu, cud'i cung hp da tim dtfdc Cdng ty Thai 
Phu. Cd van tai chinh cua Trung Tin chinh la Dd Huy 
Khang va dng cung la Chu tich Hpi ddng quan tri cua Cong 
ty Bach Phuc Can, dai dien ddng ra tien hanh giao dich 
cua Li Gia Thanh. Thang 1 nam 1990, Bach Phuc Can 
tuyen bd mua lai cd phan cua Cdng ty Thai Phu vdi gia 
16,2 ti HKD, ddng thdi cung mua lai cd phan cua cac c6 
ddng nhd vdi gia dd. Tren thi trQdng cd phieu, Thai Phii co 
tri gia la 725 trieu HKD, vao thdi diem dd thi day chi la 
mdt loai cd phieu tha'p gia. 

Trong lan giao dich nay, Trung Tin khdng mua bang 
tidn mat ma thdng qua mpt loat cdc thao tdc hoan ddi co 
phieu rat phdc tap de hoan td't giao dich. Do Ly Gia Thanh 
vd Vinh Tri Kien cd mdi quan hd vdi Tao Quang... Chu tich 
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Hpi dong quan tri cua Thai Phu nen lan giao dich nay la 
mpt vu giao dich cdng bang tren tinh than hd trp lan nhau 
dong thdi ca hai ben da tien hanh dam phan ky lddng ve 
mpi phddng dien. 

Thang 6 nam 1990, Thai Phu sau khi tien hanh cai td, 
tap trung vdn, md rpng cd ddng, ti le cd phan cua Thai Phu 
dude chi nhu1 sau: Trung Tin 49%, Quach Hac Nien 20%, 
Ly Gia Thanh 5%, Tao Quang... 5%. Thai Phu chinh thdc 
ddi ten thanh Trung Tin Thai Phu do Vinh Tri Kien lam 
Chu tich Hdi ddng quan tri. 

Td ti le cd phan, chung ta cd the thay viec Ly Gia 
Thanh giup dd Vinh Tri Kien la khdng nham mdt muc dich 
true ldi cho ca nhan minh. Ndi nhu' ngdn ngO cua gidi kinh 
doanh, cd them mpt ngifdi ban la cd them mdt con difdng 
sdng. Ly Gia Thanh lay dia vi ciia minh trong gidi kinh 
doanh va tai nang kinh doanh cua minh de giup dd cdng 
ty vd'n Trung Qudc, day la mdt viec lam vd cung y nghia. 
Ngoai ra, xu the phat trien cua cac cdng ty vdn Trung Qudc 
tai Hdng Kdng la vd cung manh me, tdc dp phat trien cung 
nhanh nhif vu bao, dan dan cung vdi cac cdng ty vdn Anh, 
cac cdng ty vdn Hdng Kdng tao thanh thd chan vac cd mdi 
quan he tot vdi cac cdng ty vd'n Trung Qudc thi cd the tao 
cd sd to't cho sd phat trien cua doanh nghiep sau nay. 

, ' Viec lam cua Ly Gia Thanh cung gidng nhd cau ndi 
"Tha con san sat bat con ca rd". Ly Gia Thanh van ludn 
tim kidm cd hpi thuan ldi de dau td vao dai luc. Hanh dpng 
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ciia ong da xay diing cho ong mot uy tin tot d dai luc, tao 
tien de tot cho ke hoach phat trien sau nay cua 6ng, 

4. Mua lai cong ty bang phirang phap nhan dao nha't 

Stf nghiep kinh doanh cua Ly Gia Thanh sau nay chu 
yeu la phat trien theo phddng thdc mut lai cac cong ty. 
Thong qua phtfdng phap nay, Ly Gia Thanh da dan dan 
khong che dddc nhieu linh vdc nganh nghe d Hong Kong 
nhu" but dpng san, vien thong, van tai bien, dien lite, dich 
vu ban lo... Day cung chinh la mpt bien phap quan trpng 
de tang ngudn tai san va cung la sach ltfdc quan trpng de 
phat trien doanh nghiep ma Ly Gia Thanh da Ida chpn. 

Sau nhifng nam 80, 90 cua the' ky 20, phtfdng phap nay 
da trd nen vd cung phd bien. Dac biet cung vdi stf sda ddi 
cua phap luat, nhu'ng van de ldn con tdn tai da bp 16. Vi 
du nhu1, theo thoa thuan mdi ve sap nhap vdn, mudn mua 
lai mpt cdng ty thi cdng ty ddi phtfdng phai cd gang mua 
lai cd phan cua cong ty muc tieu. Cung vdi viec ti le nam 
gid cd phieu tang td 5% len 10%, Uy ban giao dich chiing 
khoan lai yeu cau doanh nghiep phai neu rd y dinh cua 
minh vdi sd cd phieu mua dddc. TrUdc tinh hinh dd, cau 
tra ldi thdng thifdng la mua cd phie'u "de dau tif". 

The nhifng, chi it thi cdng ty muc tieu cung khdng biet 
du'dc ngifdi dang mua mpt ltfdng ldn cd phie'u cua cdng ty 
minh la ai. Lay nifdc My lam vi du, theo luat cua dai da 
sd cac bang, dd'i thu chi can ndm du'dc 51% sd' cd phieu la 
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da co the nam quyen quyet dinh ddi vdi cdng ty muc tieu, 
vi du nhu viec sat nhap cdng ty cua minh vdi cdng ty muc 
tieu. Cho dii la khdng sat nhap thi vdi viec nSm giii hen 
1/2 so' cd phieu, dd'i thu cd the phat huy anh htfdng cua 
minh trong Hdi ddng quan tri. 

De tranh bi "mua lai", khi cd phieu ra *hi trtfdng, mpt 
so' cdng ty se gitf lai 51% so' cd phieu. Dtfdng nhien, luat 
phap cua cac bang khdng gidng nhau, nen ti le chie'm gitf 
cd phieu dddc quy dinh tai cac bang cung khac nhau. Vi 
the cd the cd nhdng cd ddng vtfa va nhd lai co ty le nam 
gitf cd phieu kha cao. Cdng ty ddi phtfdng phai tien hanh 
mua lai cd phie'u ttf cac cd ddng cua cdng ty muc tieu. Tiep 
dd, sau khi da mua dtfdc qua ban sd phan tram cd phieu 
thi bien ddi thu thanh cd ddng mang tinh chat ca nhan vdi 
sd cd phan tha'p, lam cho cac cd ddng khac khdng tiep tuc 
ung hp cdng ty muc tieu ma quay sang ling hp minh. 

Nhtf vay quyen kinh doanh cdng ty muc tieu se rdi vao 
tay dd'i thu hoac cdng ty se nhanh chdng bi sap nhap. Ndi 
chung, tren thtfdng trtfdng, viec mua lai cdng ty la mpt 
chien thuat mang tinh chat thd bao. Mdt khi thanh cdng, 
thi ban lanh dao cua cdng ty muc tieu se bi loai bd, chi mpt 
sd it ngtfdi trong so' hp la cd ldi. Nhtfng hdp ddng ma hp da 
dat, khi cdng ty bi mua lai hp se nhan dtfdc mpt khoan bdi 
thtfdng ldn. 

Nhtfng vdi nhtfng ngtfdi ky dtfdc hdp ddng, trong cupc 
chidn mua lai cung hay gap phai that bai. Cd mdt vi lanh dao 
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cao cap cua mot cong ty, khi cong ty bi mua lai, le ra ong da 
du'dc phi boi thddng la vai trieu USD nhuhg dng chu mdi ciia 
cdng ty lai td choi tra khoan phi boi thudng dd. Tuy nhien 
dng da sdm nghi den kha nang nay nen da sdm dau tu15 tri|u 
USD tien bao hiem. Khi dng chu mdi td choi thtfc hien, ong 
lien de nghi len cdng ty bao hiem de linh tien bao hiem. M6t 
so cdng ty ddi phtfdng sau khi mua lai se ddng y thanh toan 
khoan phi bdi thtfdng nhuhg neu mdc phi qua cao, thi hp se 
td choi thanh toan ma khdi kien. Chinh vi the, nganh bao 
hiem dan dan xuat hien linh vtfc bao hiem tien bdi thudng. 

So vdi phtfdng phap thd bao ma cac cdng ty khac ap 
dung khi mua lai cdng ty ddi phddng, Ly Gia Thanh chu 
trddng ap dung phddng phap nhan dao va tich cdc. Ddi vdi 
lanh dao va cdng nhan vien cua cdng ty muc tieu, Ly Gia 
Thanh ap dung phddng phap thu nhan toan bd, khong 
nhiing dng coi hp la mpt bp phan quan trpng cua cdng ty 
ma con khuyen khich hp no ldc cdng tac vi cdng ty mdi. 
Nhd vay, cdng ty muc tieu khdng nhdng cd dddc sd phat 
trien ma phat trien dddc them nhieu nghiep vu mdi. 

Trong qua trinh mua lai doanh nghiep, Ly Gia Thanh 
ludn chu trddng lat mem bupc chat, lay tinh thang ddng, 
ban than dng la mdt ngtfdi rat nhdn nai, kien tri. Ong 
khdng bao gid cd y nghi coi cdng ty muc tieu nhtf mpt thi! 
dd cd hiem cd phai mua lai bang dtfdc. Neu mang suy nghi 
nhtf vay thi cai gia ma ban phdi tra se khdng rd. Khi gap 
trd ngai, khd cd ldi thoat, dng se khdng ngan ngai ma til 
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bo, ke ca khi mua lai Kho Cdu Long, Tri Dia, ong deu tam 
niem quan diem nay. 

Du la thanh cong hay that bai, thi Ly Gia Thanh luon 
lam cho dd'i phtfdng phai tam phuc khau phuc. Neu thanh 
cong, ong se khong gio'ng nhu" nhu'ng ong chu mdi khac, 
thay ddi toan bp dpi ngu nhan sif, dng cd gang gitf lai 
nhdng can bp quan ly cao cap cua cdng ty cu, quan tam 
den quyen ldi cua cac cd ddng nhd, td chdc lai quyen cd 
ddng, tat ca nhdng viec nay deu difdc difa ra quyet dinh tai 
hpi nghi cd ddng. Neu khdng thanh cdng, dng cung khdng 
dem sd cd phieu minh mua du'dc ra lam dieu kien, bat ddi 
phtfdng mua lai vdi gia cao. Dd'i vdi dng, cd dtfdc uy tin tot 
da la cd mdt thtf tai san quy gia. 

5. Tinh tuy cua "Dao due kinh doanh": 

Ngtfdi ta thtfdng ndi ngtfdi lam kinh doanh thi gian xao, 
ngtfdi giau thi khdng biet den stf nhan tif, chi cd tien la 
tren het. The nhtfng lich stf cung khdng chtfng minh difdc 
rang ngtfdi ngheo thi khdng gian xao, ngtfdi ngheo thi nhan 
tif, ngtfdi ngheo thi khdng true ldi. Ben canh chung ta cd 
rat nhieu nhtfng thtfdng gia ldn cd, nhd cd, hp ciing chiing 
ta sdng trong ciing mdt xa hdi, cd cung mpt quan diem ly 
luan hoac ttfdng ddng. Quan diem dao ddc cua hp cung 
khdng khac chung ta la may, du hp theo dudi lpi ich trong 
cudc canh tranh kinh doanh, hp cung cd nhtfng ddc tinh tot 
nhtf giup dd ngtfdi khac, coi trpng ldi ich chung... 
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Dai da so' nhQng ngddi bddc chan vao linh vQc kinh 
doanh deu mudn thu difdc ldi nhuan, co mpt cupc sdng kha 
gia hdn. Nhdng khi bddc chan vao the gidi kinh doanh hp moi 
phat hien ra mpi viec khdng ddn gian nhd vay. Ldi ich ca 
nhan va ldi ich xa hdi cd mdi quan he bien chdng vdi nhau. 
Ban mud'n td minh kiem tien, dau tien phai cung cap cho 
cdng ddng, cho xa hpi nhQng san pham hoac nhQng dich vu 
cd gia tri. Ban phai dap Qng dQdc ldi ich chung cua cpng 
ddng, cua xa hdi, dem lai ldi ich va hanh phuc cho ngQdi 
khac. Ban dem lai ldi ich va hanh phuc cho ngddi khac nhieu 
bao nhieu thi xa hpi se bao dap cho ban nhieu bay nhieu. 
Ban cang mudn kiem tien thi cang phai nang cao hieu suat 
lam viec, cang can tuyen dung nhQng lao ddng cd td'cha't cao. 

San pham ma ban san xua't cang nhieu thi thue ma ban 
phai nop cho nha mfdc cung cang nhieu. Chi sau khi ban 
da tao ra cua cai va hanh phuc cho ngddi khac va cho dat 
nddc thi ban mdi cd the cd dddc ldi ich cho ban than. Ban 
phai ludn dat ldi ich cua ngddi khac len trddc ldi ich cua 
ban than. Trong xa hdi va trong nen kinh te thi trddng 
khdng cd chd ddng cho nhdng ngQdi vi cai ldi cua minh ma 
lam hai ngQdi khac. NhQng ngQdi buon lau tren thue, buon 
ban hang qud'c cam, buon gian ban lan se ludn bi phap luat 
trQng tri mpt each dich dang. Neu hp khdng biet hdi loi, 
cai ta quy chinh thi nha't dinh hp se bi xa hpi dao thai. 

Day la cd sd cua dao ddc kinh doanh. Dao ddc kinh 
doanh yeu cau cdc nhd doanh nghiep vd cdc thQdng gia 
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trddc tien phai tao ra cac gia tri cho xa hpi, cung cap cac 
dich vu cho xa hoi, nop thue day du cho nha nddc, sau do 
mdi tinh den lpi ich cua ban than. Mpt nha kinh te hpc cd 
dien da tdng noi: "Moi mpt ngudi deu co' gang dung vdn tit 
cd cua minh de lam cho san pham ma hp san xuat ra dat 
du'dc gia tri cao nhat. Thdng thifdng, anh ta khdng he cd y 
dinh lam tang phuc lpi cdng cdng va cung khdng biet ban 
than da lam tang phuc ldi xa hdi len bao nhieu. Cai ma anh 
ta theo dudi chi la ldi ich cua ca nhan anh ta. Trong khi tien 
hanh, ludn cd mdt ban tay vd hinh ddn dat anh ta di theo 
mpt muc tieu, ma muc tieu nay khdng phai la muc tieu ma 
anh ta theo dudi. Trong qua trinh theo dudi lpi ich cua ban 
than, anh ta ciing ddng thdi thuc day sif phat trien ldi ich xa 
hdi, hieu qua cua nd con ldn so vdi hieu qua dat du'dc khi 
anh ta thdc sd mudn thuc day sif phat trien lpi ich xa hpi". 

Phddng phap li luan tren da de cap den mpt van de li 
luan xa hpi, d l cap den mdi quan he bien chdng cua chu 
nghia ldi ich ca nhan vdi chu nghia ldi ich cua ngddi khac. 
Nen kinh te thi trddng duy tri nguyen tac canh tranh. Chi 
cd canh tranh thi kinh te mdi cd the phat trien, xa hpi mdi 
cd the tien bp, ngddi tieu dung mdi dddc hddng ldi, qudc 
gia mdi cd the giau manh. 

Trddc khi cai each md cda, nha nddc van duy tri nen 
kinh te bao cap, doanh nghidp qudc doanh la chu the kinh 
te cua nha nddc, nhiem vu san xuat cua tuyet dai bp phan 
cac doanh nghiep ddu do ban nganh chu quan cua nha 
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nifdc phan cdng. Giiia cac doanh nghiep khdng ton tai sit 
canh tranh, hp deu chap hanh theo chinh sach cua nha 
nifdc. Bdi vay, hiep ddng, hpp tdc, cdng hien vd tu" da trd 
thanh nhdng ddc tinh difdc mpi ngifdi cdng nhan. Trong 
the che nay, khdng cd nhdng quy dinh phap luat vd kinh 
te nhu" luat hpp ddng, luat ban quydn, luat quydn san pham 
chat xam... gia tri cua ca the bi de nen den cdc diem, tai 
san tu1 hdu khdng cd chd de tdn tai. 

Trong nen kinh te thi trddng, mpi thd ddu bi dao ngtfdc 
lai. Canh tranh da trd thanh quy luat chinh. Mdi mpt ddi 
tddng canh tranh ddu la mpt chu the ldi ich, phan dau vi 
ldi ich cd nhan va ldi ich cdng ty. Neu khdng cd sd rang 
bupc cua luat phap va cac van ban phap quy thi dd'i tddng 
canh tranh se khdng td mdt thu doan nao, nhdng hien tddng 
nhd Ida dao, ca ldn nud't ca be se trd nen vd cung phd bien. 

Chdng ta cd the coi canh tranh trong kinh doanh nhu 
mdt trd chdi mang tinh canh tranh. Trong dd ngddi chdi 
khdng the vi ldi ich cua ngddi khdc nia phai vi ldi ich cua 
ca nhan hoac cua tap the, phan dau vi thd hang va vi gidi 
thddng. Neu hp deu nhddng nhin, ddu nhan nghia, vd tu1, 
cdng hien thi khdng the phdt sinh sd canh tranh. Nhdng 
ngddi tham gia trong cupc canh tranh kinh doanh, bat luSn 
la hp kinh doanh ca the hay cdng ty TNHH cd phan, bat 
luan la cdng ty lien doanh hay cdng ty nddc ngoai, ddu 
theo dudi muc tieu tdi da hoa ldi nhuan, ddu mong muon 
thu dddc ldi nhuan cao nhdt vdi mdc dau tu n? " nhd't. Tuy 
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nhien, bat ky tro choi nao, bat ky cudc dau nao cung deu 
co quy tac: khong du'dc phep bo qua lpi ich cua ca nhan, 
khong cho phep nhQng ngudi tham gia lam nhQng viec hai 
ngQdi ldi minh, trong ngoai cau ket, canh tranh khdng lanh 
manh. Nd ddi hdi phai cd mpt kieu quy pham dao ddc. 

Van de la chung ta chi can nghien cdu van de dao ddc 
trong linh vQc canh tranh thi se gap phai ngay mdt van de: 
chung ta thQa nhan chu nghia vi lpi ich ngifdi khac la cao 
ca nhuhg cung khdng the bd qua mpt each qua dang ldi ich 
cua ca nhan. Tren thQc te, dao ddc kinh doanh cd rat 
nhieu diem tddng dong vdi dao ddc trong linh vdc the thao. 

Canh tranh trong the thao da cd lich sd tren nghin nam, 
stf ton tai cua nd la dda vao mdt loat nhQng quy tac 
nghiem ngat. Trong pham vi gidi han cua nhQng quy tac 
dd, mpi ngddi cd the thQc hien chu nghia ldi ich ca nhan 
mpt each hdp phap, hdp l i , vi ca nhan, vi tap the tham chi 
la vi qudc gia de phan dau. Mpt khi vQdt ra khdi nhQng quy 
tie se bi coi la pham quy. Neu pham quy nhieu lan, se bi 
phat ra san, mat tQ each tham gia, ddi vdi nhQng ngddi ma 
sQ vi pham mang tinh chat nghiem trpng, con bi truy cdu 
trach nhiem phap luat. 

Dao ddc kinh doanh la dao ddc dQdc xay dang tren nen 
tang cua uy tin, nd khang dinh tinh hdp phap cua ldi ich ca 
nhan va ldi Ich tap the ma nha kinh doanh va cdng ty theo 
dudi. Ddng thdi cung yeu cau sQ giao dich cdng bang, hang 
that gia that, giQ chQ tin... phan ddi nhQng hanh dpng Ida 
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dao, hang gia gia that. NhQng ngildi lam hang gia, trdn thue, 
khong giQ chQ tin, khdng cd dao ddc kinh doanh la nhQng 
ngildi canh tranh khdng du tQ each, phai loai bd triet de. 

6. Xay dirng hinh tifrjng doanh nghiep: 

Doanh nghiep hien dai hien nay phai xay dQng dQdc 
hinh ttfdng cho chinh doanh nghiep minh. Bdi vi mdc do 
tin nhiem cua ngQdi tieu dung ddi vdi doanh nghiep quyet 
dinh viec doanh nghiep cd ddng vQng dQdc tren thi trQdng 
hay khdng. Hinh tifdng doanh nghiep quyet dinh mdc dp 
tin cay cua doanh nghiep. Cd dQdc sQ tin cay nay, thi co 
the vao diipc thi trildng, khai sang sQ nghiep cua ban than 
doanh nghiep. 

Cd mdt ngildi thanh nien hpc kien true. Anh ta khong 
mud'n di lam thue cho ngtfdi khac nen da quyet dinh hi 
minh thanh lap mpt cdng ty kien true. Luc bay gid, sQ canh 
tranh cung da rat khdc liet, cd rat nhieu cdng ty cd thtfc 
lQc ma cd luc cung con gap phai nhieu khd khan, anh ta 
la ngQdi den sau, cdng ty lai nho, ngudn vdn it, lieu co 
nhieu cd hdi cho anh ta khdng? Sau vai hdm suy nghi, anh 
ta quyet dinh chQa vdi tien hanh kinh doanh vi anh ta luon 
cam thay diem khdi dau nhQ vay thi thap qua, tdn tai du'dc 
da la khd ndi gi den kinh doanh. 

Sau khi da suy nghi ky cang, anh ta quydt dinh trtfdc 
tien phdi trang bi cho minh mdt "hinh ttfdng doanh 
nghiep". Vdi sd vdn chi cd 30.000 ddng, trong suy nghi cua 
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chung ta, thi sd tien do se khong the dem ra sd dung ma 
khong co su* suy tinh can than bdi vi do deu la tien dddng 
gia ciia cha me va tien vay miicfn cua ban be. Vay thi anh 
ta da trang bi cho cong ty minh mot "hinh tddng doanh 
nghiep" nhd the nao? 

Trddc tien anh ta thddng lddng vdi cha me de ban can 
nha chi cd ba phong cua gia dinh de ddi lay mot cda hang 
d giap mat phd', bd ra 2000 ddng thue tam mdt chd d cho 
cha me va em gai ddng thdi hda vdi hp sau hai nam se 
mua mdt can hp mdi to't hdn. Cha me tuy khdng mud'n ban 
nhdng thay sd quyet tam cua con trai mud'n td minh lam 
nen sd nghiep nen cud'i cung cung bang long. Sau dd anh 
ta rdi van phong cua minh den cda hang giap mat phd, 
trang tri lai mdt each that tinh te, mua loai ghe ma cac dng 
chu thddng ngdi, ban lam viec bang go that, tdng chi phi 
het hdn 10.000 ddng, lai bd ra 10.000 ddng mua mpt chie'c 
dien thoai di dpng, may nghin ddng mua mdt chie'c xe may 
ga. Luc dd xe d td rieng rat it, nhdng ngddi cd dien thoai 
di dpng va xe may nhap khau nguyen chiec thi da dddc coi 
la mdt dng chu ldn. 

Sd' tidn anh ta cd da gan het, tiep sau day se kinh 
doanh nhd the nao? chac chi minh anh ta biet. Chung ta 
thd nghi xem, trong cudc sdng hien thdc cd bao nhieu 
ngddi dam nhd anh ta khdng can biet den hau qua, bd tat 
ca so' tien vd'n chi cd 30.000 ddng de lam nhdng viec nhd 
anh ta da lam? 
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Thdi gian tiep sau do, anh ta di xe may ga, deo may 
nhan tin, tay xach chiec cap kieu "ong chu ldn" trong bd 
vai ban hdp dong den cac cdng ty kien true ndi tieng de 
lien he cdng viec. Dau nhQng nam 90, vdi each trang bi cua 
anh ta, di den dau cung khien mpi ngQdi phdi giat minh. 
Rat nhieu ddn vi thau cdng trinh da ddng y hdp tac vdi anh 
ta giao cdng trinh cho anh ta. 

Sau khi ky hdp ddng, cac cdng ty deu phai dng trudc 
mdt nda so' tien cdng trinh. MUdn ga de trdng, lay dQdc 
tien Qng trddc, anh ta mdi di mua vat lieu, mua cdng cu ve 
de lam. Vdi vai cdng trinh nhu the, cdng ty cua anh ta da 
cd dUdc sU thay ddi. Nghe ndi cdng ty cua anh ta sau nay 
da trd thanh hp nop thud' cao nhat d khu dd. 

Cd the ndi anh ban nay rat tU tin vao ban than, chac 
anh ta da sdm trd thanh mpt nha kinh doanh thanh dat, 
Vay sU tU tin cua anh ta do dau ma cd? Cach lam cua anh 
ta ddi khi cd thd phan tac dung, khien anh ta that bai tham 
hai. Dieu gi da khien anh ta cd dUdc mpt thai dp tU tin den 
nhQ vay? Trade tidn phai kd den ldng dung cdm cua anh 
ta. Tai sao anh ta lai dung cam den nhQ vay? Dd la nhd stl 
suy nghi chin chdn, nhd sQ phan tich, biet ldi dung vdo 
diem yeu cua tinh each con ngQdi. Mac du each lam ciia 
anh ta cd nhidu diem chung ta khdng the dp dung nhQng 
chung ta khdng the khdng cdng nhdn sU dung cdm ddm 
nghi dam lam va sQ chin chdn trong mQu lddc ma anh ta 
da dp dung. 
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7. Bao dap dat nifdc, phuc vu xa hpi 

Nhiem vu chinh cua nha kinh doanh la kiem tien, 
nhuhg neu chi cham cham vao muc dich kiem tien thi chua 
chac da kiem dUdc tien. Con ngUdi sdng trong xa hoi thi 
phai lam tot nghia vu vdi xa hoi. Neu bi xa hoi khinh bi, phi 
nhd thi cho dii tien chat nhu mii cung chang co y ngh>a gi. 

Tien kiem dupe phai "sach" thi mdi cd the tdn tai lau 
dai. Neu ban biet rd la mdn tien bat nghia ma van bat 
chap tat ca de nhan lay thi sU nghiep kinh doanh ciia ban 
se khdng the lau dai dUdc. Cung cap san pham cho khach 
hang ciing la mdt kieu dich vu, til dd kiem mpt mdn ldi 
nho, day la phi dich vu xdng dang dUdc nhan. "Chiing ta 
sdng dUa vao chut phi dich vu nay la sdng mpt each quang 
minh chinh dai, danh chinh ngdn thuan". 

Gia suf chiing ta dem nhflng san pham khdng the sd 
dung dUdc ban cho khach hang, yeu cau ciia khach hang 
khong dUdc dap ling, dieu dd cd nghia la bd tien ra de bi 
liia. Liia dao khach hang chinh la liia dao xa hpi, phan lai 
xa hdi, nhu the ciia hang ciia ban se bi khach hang khinh 
bi, xa hpi khinh bi. Nhu'ng ngUdi nhu thd khdng the cd chd 
diing vdng chic tren thudng trUdng, nhat dinh se bi dao 
thai. Bdi the "Phuc vu xa hpi" la vd cung quan trpng. 

Mdt doanh nghiep tii doanh chi cd mpt con dudng duy 
nha't la xay dung dupe uy tin trong long ngUdi tieu dung thi 
mdi cd the dam bao dupe mdc thu nhap cua minh. PhUdng 
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phap de lay dUdc uy tin chinh la viec che tao ra nhdng san 
pham ben dep, dddc dong dao mpi ngddi Ufa thich. Khach 
hang khong nhdng yeu men cda hang cua ban ma tham chi 
se trd thanh khach hang trung thanh cua ban. Nhu1 vay ban 
da thdc sd cung cap dich vu cho xa hpi ma lai vda kiem 
dddc tien. 

Du la kinh doanh, di lam hay buon ban nhd thi trong 
qua trinh tim kiem ldi nhuan ban cung da cung cap nhQng 
dich vu cho xa hpi. Vi vay, neu chi quan tam den viec 
kiem tien ma khdng quan tam gi den cac nguyen tac dao 
li thi cd nghia la ban da td bd quyen sinh ton cua minh 
trong xa hpi. Mpt cdng ty neu chi bie't bat chap mpi thu 
doan de kiem tien, khdng quan tam den stf sdng chet ciia 
ngddi khac, thi cdng ty dd se khdng the phat trien va dan 
dan se bi xa hpi loai bd. Cdng ty Panasonic cd 3 nguyen 
tac rat ndi tieng, dd la: 

1. Nang cao mdc sdng cua ngddi dan. . : 

2. Tang phuc ldi xa hdi. 

3. Tdng cua cai qudc gia. 

Ba nguyen tdc nay ve sau lai phat trien thanh 7 tinh 
than Panasonic: sdn xua't bao qudc, cdng minh chinh dai, 
than thien nha't tri, pha'n dd'u vUdn len, le tie't khiem 
nhudng, thuan theo ddng hda, cam ta bao dn. Ndi tdm lai, 
ldm kinh doanh la phdi dUa vao viec "nang cao chat lddng 
phuc vu" de ndng cao mdc ldi nhuSn. NhQng nhd kinh 
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doanh trong qua trinh kinh doanh neu coi nhe viec "phuc 
vu xa hpi" thi kha nang thanh cong cua ho la rat thap, 
chua ndi den sai lam cua hp se dan hp den chd than bai 
danh liet. 

8. Nen kiem nhu'ng ddng tien trong sach: 

Xda cd cau "Nhan ngon kha uy", mpt cda hang, mpt 
doanh nghiep, mpt cdng ty, neu trong qua trinh kinh doanh 
chi can Ida mdt vi khach hang, Ida mpt ngudi tieu dung thi 
co the tram vi khach hang, tram ngudi tieu dung se khdng 
de y den cda hang, doanh nghiep hay cdng ty cua ban. 
Tren thilting trddng, mot stf bat tin, van sd bat tin. Bdi vay, 
la nha kinh doanh, dac biet la nhu'ng ngddi mdi bat dau 
lam kinh doanh, phai ludn gid nguyen tac kinh doanh lay 
chd tin lam dau. 

Tren thi trddng, mpi ngddi trddc khi mua bat cd mot 
san pham gi deu mudn tim hieu xem cda hang nao ban san 
pham dd ma chat lddng tot, gia re, phuc vu lai chu dao rdi 
mdi quyet dinh di mua. Neu cd ngddi ndi san pham dd d 
cda hang nay, ddn vj kia chat lddng khdng tot thi ngddi 
mua chic chan se khdng bao gid tim den. 

Day la mdi chi ndi den van de chat lddng, gia ca. Neu 
cdy Ida khach hang bang viec treo dau de ban thit chd thi 
anh hddng se cang ldn hdn. Ngddi bi Ida cd the chi la mdt 
khach hang, nhdng mdt ddn mddi, mddi ddn tram, hau qua 
se khon lddng. 
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Co mot sd nha kinh doanh cho rang hien nay dai da so 
khach hang neu khong phai la nhQng ngifdi ndng dan dot 
nat, thi la nhQng ngifdi tieu dung d nhQng thanh phd ldn, 
rat it ngifdi biet each nhan biet san pham, cang khdng biet 
gi ve nhQng san pham mdi. Nha kinh doanh chi vao con 
hifcfu ndi la con ngQa thi ngifdi tieu dung cung cho dd la 
con ngQa dang an cd. Bdi the hp ludn coi khach hang nhif 
nhQng ke ngdc de Ida dao. 

That ra day la mdt viec lam rat ngu xuan. Khach hang 
chinh la hau thuan cua mdt cQa hang, mdt doanh nghiep, 
mpt cdng ty. Tat ca ldi nhuan deu td ngQdi tieu dung ma 
ra, danh mat ngifdi tieu dung la danh mat ngudn ldi nhuSn. 

Tren thi trifdng thifdng xuat hien hien ttfdng: cd nhiing 
nha kinh doanh biet rd san pham cua minh cd khuylt 
diem nhdng van mudn tim each de ban ra. Cung cd nhiing 
nha kinh doanh lai cd each lam rat dung dan, dd la chpn 
ra nhdng san pham loi, ghi rd nhQng ldi cua san pham va 
giam gia ban. NhQ the khach hang xem cd the an tam mua 
san pham ma khdng xay ra van de tranh cai sau nay. Nha 
kinh doanh vQa ban dQdc hang tdn kho, tang nhanh su1 

quay vdng vdn, vQa khdng lam mat di uy tin, gianh difdc 
sQ tin nhiem cua khach hang. 

PhQdng phap kinh doanh vd dao ddc kieu "Treo dau 
de, ban thit chd" khdng con dQdc chap nhdn trong neii 
kinh te thi trQdng hdm nay. Cho du nha kinh doanh len hit 
lam chuyen dd thi sau khi bi khdeh hang phdt hidn hp 
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cung se bi loai khdi cudc choi. Nhiing nam gan clay, trong 
nen kinh te' thi trddng xua't hien rat nhieu nha kinh doanh, 
nhieu phddng thu'c kinh doanh mudn hinh mudn ve. O rat 
nhieu thanh phd' xua't hien cac "ciia hang chuyen doanh", 
"cua hang san pham cha't lddng cao", nhieu ngiidi phat tai 
nhuhg cung khdng it ngifdi da that bai. 

Cd nhiing nha kinh doanh tif cho minh la thdng minh, 
nghi ra each che bdt gia tien ciia san pham. Vi du nhif mpt 
chie'c ao phong gia 19.90 dong, thi chfl " 1 " thifdng rat nhd 
gan nhu" khdng cd, hoac dung cac san pham khac de che 
bdt di, khien khach hang tudng gia chi cd 9.90 dong. 
Phifdng phap nay neu thinh thoang ap dung thi cung kiem 
du'dc tien cua khach hang nhuhg se lam cho khach hang 
mat di long tin, va se khdng bao gid quay lai. That khdng 
dang phai tra mdt cai gia nhif the chi vi mpt hanh ddng 
ngu xuan nhat thdi. 

Lai cd ngifdi phat tai nhd vao viec difa ra gia cao hdn 
gia thdc nhieu lan de khach hang dii mac ca the nao thi 
hp vin cd lai. Vi du nhif mpt chie'c ao gia 100 dong, nhifng 
ngifdi ban lai difa ra gia la 200 ddng. Trong nen kinh te thi 
trddng cua cac nddc phat trien rat it xuat hien hien tddng 
nay. Tai trung tam thddng mai Hdng Kdng, ndi dddc menh 
danh la "Thien dddng mua sam", td sieu thi deh cac cda 
hang nhd, gia ca cua cac san pham deu dddc ghi rd, it khi 
cd stf mac ca, cang khdng cd hien tddng "ndi thach gap 
ddi". The nhuhg hien nay, d mpt so cda hang, sieu thi, sap 
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hang trong nifdc van thifdng xuyen xay ra tinh trang tren. 
Dieu do cho chung ta thay hien nay rat nhieu nha kinh 
doanh, trong hoat dong kinh doanh thieu di chd "Thanh". 
Trong kinh doanh ma thieu di chd "Thanh" thi ban khong 
the lam cho khach hang tin nhiem doanh nghiep cua ban, 
cam thay an tam khi sd dung san pham cua ban. 

Ai cung biet muc dich cua viec kinh doanh la kiem 
tien, nhdng mudn kiem tien thi phai kiem nhdng dong tien 
sach se, phai kiem tien mpt each hdp li hdp phap. 

9. Oa'i thu chua hin da la ke thu 

Trddc day, cac cdng ty vi muc dich kiem tien nen luon 
mud'n ddc ba thi trddng, de bep cac ddi thu trong nganh. 
Trong mdi quan he cua hp vdi nhdng ddi thu trong nganh 
da sd la mudn tieu diet ldn nhau, tan cdng lan nhau, lifa 
dao l l n nhau. Ngay nay, cac doanh nghiep trong xa hoi 
hien dai, tuy cung de cao sif canh tranh, khuyen khich 
canh tranh nhdng muc dich canh tranh la de cung nhau 
phat trien, cung nhau tien len. Cung vdi sd phat trien ciia 
kinh te hang hda, sd canh tranh tren thi trddng cang them 
khdc liet, cung dan den mpt sd' doanh nghiep td ban 
chuyen sang thu. 

* La ddi thu nhdng cung la ban be: 

Tren chien trddng, kd sdng ngddi chet, khong thang tile 
la that bai. Trong cupc canh tranh tren thi trUdng, ndi cac 
cdng ty tham gia canh tranh tren thi trUdng la cac dich thu 
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bdi vi trong cuoc canh tranh cac cong ty nay mang nhQng 
tinh chat sau: 

Mot la tinh bao mat. Moi ddi thu canh tranh, trong mot 
giai doan nhat dinh, trong mot tinh hudng nha't dinh deu 
co mot tinh bao mat nha't dinh. 

Thd hai la tinh trinh tham. Mdi dd'i thu deu co' tim hieu 
thong tin cua ddi phucmg de dua ra nhQng sach lQpc nham 
gianh phan thang. 

ThQ ba la tinh chien thang. Khong co cldi thu nao la 
khong muon minh la ngudi chien thang, hp deu muon 
minh gianh difdc nhQng ldi nhuan nha't dinh, lam cho san 
pham cua minh chiem linh thi trddng. 

Bdn la tinh khac dich. Neu khi thi trddng khdng the dung 
nap tat ca cac dd'i thu canh tranh thi bat ky doanh nghiep 
nao ciing mud'n duy tri doanh nghiep cua minh va tieu diet 
dd'i phddng. Cho du thi trddng cd the dung nap tat ca cac ddi 
thu canh tranh thi hp cung vin mudn lay manh "dich" yeu. 

Mac du mdi quan he gifla cac cdng ty canh tranh hdi 
gidng vdi mdi quan he giQa cac dich thu tren chien trQdng 
nhifng vd ban chat thi hoan toan khac nhau bdi vi: muc tieu 
cd ban cua viec kinh doanh cua cac cdng ty la cdng hien 
cho xa hpi. San pham ma cac cdng ty san xua't ra la de dap 
Qng nhu cau cua xa hpi. Tien ma cdng ty kiem dddc cung 
la sd hQu cua nha nQdc, cua cdng ty va cua cdng nhan vien. 
Cac phQdng phap canh tranh giQa cac cdng ty phai chinh 
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dang va hdp phap. Vdi y nghia nhii vfiy thi gida cac cdng 
ty vdi nhau hoan toan cd the giup dd, ung ho va thdng cam 
ldn nhau, nen dtfdc coi la ban chd khdng phdi la dich thu. 

* Vdi nhQng ddi thu canh tranh khdc lidt phdi giQ thai 
do than thien: 

Su canh tranh tren thi trUdng la rat gay gat, sQ canh 
tranh giQa cac cdng ty cung nganh lai cang them phan 
khdc liet. Tren thi trUdng, cdc ddi thu canh tranh nen co 
sQ cam thdng lan nhau, khdng nen coi nhau nhQ kd thu ma 
nen ddi xQ vdi nhau mdt each than thien, khoan dung do 
lddng. Cung gidng nhu hai vi vo sU cd trinh dd vd dQc cao 
sieu thi dau vdi nhau, mdt mat mudn phan cao tha'p, thdng 
bai, mot mat phdi hoc hdi ldn nhau, quan tam l ln nhau. 
Ke thang khdng kieu ngao, kd bai khdng nan long, ciing 
nhau ban bac nghien cdu ky thuat de cung nhau tien ldn. 

* Khdng dddc danh len sau ltfng: 

Trong cuoc canh tranh thi trQdng, cac ddi thu luon c6' 
gang het sdc de canh tranh vdi dd'i thu vi sU tdn tai vd phat 
trien cua ban than. The nhUng, trong canh tranh nhat dinh 
phdi van dung cac bien phap canh tranh chinh ddng. Ciing 
cd nghia la chi cd the thdng qua cdc phUdng phap canh 
tranh ve chat lUdng, gid cd, khuyen mai... de canh tranh 
mot each quang minh chinh dai, khdng dQdc lam hai doi 
thu bdng nhQng bien phdp canh tranh khdng lanh manh 
nhQ that gid lan ldn, phao tin ddn nhdm, nem da gid'u tay... 
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* Khong nen vui mdng vi chien thang nhat thdi: 

Thi trddng rat rpng ldn, nhieu tiem nang, mpt ngddi 
lanh dao cd dau dc nhay ben, tren thddng trddng vdi nhieu 
sd canh tranh nen tim cho minh mpt ldi di rieng mpt each 
quyet doan de vddt qua nhdng khd khan to ldn, di den vinh 
quang. Trong didu kien xa hdi hien nay, xu the thi trddng 
thien bien van hda, thay ddi khon lddng, cd the luc nay cd 
ldi cho doanh nghiep A nhdng luc khac lai cd ldi cho 
doanh nghiep B. Vi vay, khdng nen vui mdng qua sdm vdi 
nhdng thang ldi nha't thdi, cang khdng nen vi sd that bai 
nhat thdi ma dd het sd tdc gian sang dd'i thu canh tranh. 

10. Gianh dur/c sir khen ngoi cua ddi thu: 

Trong nen kinh te hang hda ngay cang phat trien hien 
nay, cang ngay cang cd nhieu ngddi tham gia vao linh vdc 
kinh doanh. Bdi vay, md'i quan he qua lai gida mpi ngddi 
trong the'gidi kinh doanh dan dan cung tang len. Lam the 
nao de ban be trong gidi kinh doanh khen ngdi minh, lam 
the nao de xay ddng dddc mdt md'i quan he than thien va 
uy tin gida hai ben. Day la nhdng van de cang ngay cang 
trd nen quan trpng. 

Cd the cd ngddi cho rang nhdng ngddi lam kinh doanh 
ddu la ngddi gian xao nen khdng the cd tinh ban trong gidi 
kinh doanh va cung khdng the cd dddc sd khen ngdi td 

r nf) 
phia ho. 
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Tren thirc te, day hoan toan la su- hieu nham. 

Su" thQc la tren thddng trddng, xu the thay ddi that 
thddng, canh tranh vo cung gay gat va tan khdc, nhuhg 
khong co nghia la d day khong tdn tai tinh hOu nghi. Con 
ngifdi ai chang co tinh cam, ai chang co nhiing luc vui, luc 
buon. Ma nhiing nha kinh doanh thi ciing la nhiing con 
ngifdi bang xifdng bang thit, chi cd dieu nghe nghiep khac 
nhau ma thdi, vi vay giQa hai ben cung cd the thiet lap mpt 
tinh ban sau sdc. 

La nha kinh doanh, neu cd the thQc hien to't nhQng diem 
diidi day thi hp cd the cd difdc sQ khen ngdi cua nhQng ngifoi 
ban trong gidi kinh doanh. Hp se nhif ca gap midc, de dang 
trd thanh nha kinh doanh thanh dat tren thQdng QQdng. 

* Hdp tac chan thanh, loai bd sd nghi ngd: 

Cd cau chuyen ngu ngdn nhd sau: Cd mdt ngddi danh 
rdi mdt chiec riu tren ndi, dng ta nghi ngd con trai cua nha 
hang xdm an cap. Bdi vay, dng ta thay nha't cQ nhat dong 
cua con trai ngQdi hang xdm, ke tQ dang di den nhQng net 
tren khuon mat deu gidng ke an trdm riu. Sau dd khong 
lau, ngQdi nay len ndi dao dat va tim thay chiec riu ma 
dng da danh rdi. Khi gap lai ngQdi con trai nha hang xdm, 
dng ta thay mpi ddng tac cung nhQ than sac cua anh ta rat 
binh thQdng, khdng he gidng nhd cua ngQdi an cap riu. 

Cau chuyen ngu ngdn nay chi ra cho chdng ta mdt dao 
ly: "SQ nghi ngd 1dm md l i tri". 
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Da co sir nghi ngd thi mot cau noi rat binh thQdng ciia 
ngQdi khac cung co the khien chung ta hieu theo mot ham 
y khac; NhQng loi binh luan khong lien quan den ban than 
nhQng cung cd cho rang no co lien quan den minh mot 
each mien cQdng. SQ viec vdn chi la mot sQ hieu nham nhd 
nhQng ngQdi ta cd the lam cho nd trd thanh mdt khoang 
each ldn trong quan he giQa hai ngQdi. 

Theo phan tich cua cac chuyen gia tam ly hpc ndi: 
"NgQdi hay nghi ngd ngudi khac cung khdng dQdc mpi 
ngQdi yeu men". Dieu nay cung cd nghia la mudn cd dUdc 
sd hdp tac thi trade tien phai tin nhiem ngQdi khac. 

Trai tim con ngUdi rat nhay cam, neu ban giQ sQ nghi 
ngd, tinh toan trong quan he vdi ngddi khac thi chac chan 
hp se ddi xd vdi ban nhu vay. Trong xa hpi hien dai, sd 
hdp tac giQa con ngQdi vdi nhau tdi ki sd nghi ngd. Nha 
kinh doanh phai tin tQdng lan nhau thi giao dich mdi thanh 
cdng, hdp tac mdi dat dddc thanh qua, trong quan he giao 
tiep mdi cd dddc nhdng ngddi ban tri ky. NgUdi xau tat 
nhien phai de phong, nhUng ngUdi xau chi la so it. Lam 
ngUdi khdng dUdc vi bi Ida mdt lan ma nghi ngd tat ca moi 
ngQdi, khdng dQdc vi dd phong mpt so it ngQdi xau ma nghi 
ngd ca ban be minh. Cang quan trpng hdn la sU nghi ngd 
trong viec dd phong kd xau, sU tinh toan vdi ngUdi khac tat 
se lam cho hp trd thdnh ngUdi cd ddc, vda khdng cd ban 
be vQa mdt di ddi tdc kinh doanh. 

SQ nghi§p cua bat ky mdt ngQdi ndo cQng deu la ket 
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qua cua su" hdp tac vdi nhdng ngddi khac, hanh phdc cua 
moi ngddi deu cd dddc td md'i quan he giao tiep vdi ngudi 
khac. Khdng hpc dddc each hdp tac vdi ngUdi khdc thi rat 
khd dat dddc thanh cdng. Ma mud'n hdp tac thi khdng the 
nghi ngd ddi tdc mpt each vd can cd. Do mpi ngUdi ddu co 
an tUdng xau dd'i vdi nhdng nha kinh doanh nen nguydn 
tdc chan thanh hdp tdc, loai bd nghi ngd dac biet quan 
trpng ddi vdi hp. 

* Khdng nen chi coi trpng ldi ich va tien bac: 

Mdt dieu rd rang la nha kinh doanh ludn chu trpng den 
ldi nhuan. Sd di nhu vay la vi muc dich chinh cua nha 
kinh doanh la kiem dddc ldi nhuan. Mdt ngddi khdng co 
khd nang kiem tien thi khdng the trd thanh mpt nha kinh 
doanh thanh dat, du cd mudn kinh doanh thi cung khdng 
the thanh cdng. 

The nhdng cung khdng the cho rang tat ca nhdng gi nia 
nha kinh doanh theo dudi chi la ldi ich vd tien bac. Nha 
kinh doanh cung la ngUdi, chi cd dieu hp la mdt top ngQcfi 
dac biet trong the gidi kinh doanh. SQ khac bi§t ve cong 
viec cung khdng the loai bd nhdng dac trUng ma loai ngUdi 
deu cd la hp cung la ngUdi bdng xUdng bang thit, cd nhu 
cau tinh cdm, cd lUdng tri. 

Vi vdy, md'i quan he gida nhQng ngddi ban trong kinh 
doanh khdng the chi gidi han trong pham vi tien bac va ldi 
ich, dac biet la trong quan he giao tiep hang ngay, cang 
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khong nen thQdng xuyen de cap den nhQng chuyen do ma 
hay noi den van de tinh cam va cac phddng dien khac. Neu 
ban chi quan tam den van d l den bac va ldi ich, moi khi ndi 
chuyen la lai de cap den nhQng van de dd thi ban se lam cho 
dd'i phQdng cam thay ban la mpt nha kinh doanh chi nghi 
den den bac va lanh lung trong tinh cam. Vdi mdt an tddng 
xau nhQ vay thi ngudi khac khdng nhQng khdng khen ngdi 
ban ma ngddc lai con de cao canh giac ddi vdi ban. 

* Trao ddi thdng tin: 

Quan he vdi ban be trong gidi kinh doanh, ban nhat 
dinh phai nam dQdc dac diem v l tinh each cua hp thi mdi 
cd the thiet lap du'dc mpt tinh ban sau sac va lau ben. 

Cac nha kinh doanh ddu rat hQng thu vdi nhQng dpng 
thai va thdng tin thddng mai. Vi vay, neu ban cd the cung 
cap cho ddi phddng nhQng thdng tin mdi nhat cd gia tri ma 
ban biet thi ddi phQdng chac chan se vd cung biet dn ban. 

Mdt thdng tin cd gia tri cd the se giup anh ta thanh 
cdng trong mpt vu lam an ldn hoic cd the giup anh ta 
tranh dQdc mdt that bai ldn thi thd hdi anh ta cd the khdng 
biet dn ban khdng? Va chic chin dd'i phddng cung se cung 
cap cho ban nhQng thdng tin cd gia tri ma anh ta biet. Viec 
dd gpi la "cd di cd lai". 

CQ nhQ vay, cdng viec kinh doanh cua mpi ngQdi ddu 
cd dQdc sQ phat trien, tinh cim va tinh hQu nghi giQa hai 
ben se cang them sau sic. 
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* Noi dirdc la lam dddc, phai biet gid chd tin: 

Ngddi lam kinh doanh ki nhat la hanh vi Ida dao ngtfdi 
khac, khong gid chQ tin. Nhdng ngddi nhd the cd the se 
kiem dddc vai mdn ldi ldn, cd dddc thanh cdng nhat thdi. 
Nhtfng ve lau dai, cang ngay cang mang tieng xau, mpi 
ngddi deu khdng mudn hdp tac hay quan he vdi anh ta thi 
sd nghiep cua anh ta se khong the phat trien dUdc. 

Vi vay, trong quan he vdi ban be trong gidi kinh 
doanh, nha't dinh phai "ndi dddc la lam dUdc, phai biet 
gid chd tin". 

DUdng nhien, ndi nhu vay khdng cd nghia la trong bat 
cd tinh hudng nao cung deu cd the thUc hien dUdc nhdng 
dieu minh da ndi. Cung cd trddng hdp do xuat hien nhdng 
khd khan nao dd khien ban khdng the thUc hidn dddc ldi 
hda cua minh. Trong trUdng hdp nay ban phai ndi th&t li 
do vdi ddi phUdng, ddng thdi dda ra bien phap de cdu van 
tinh the, lui thdi han sao cho hdp l i thi chac chan ddi 
phUdng se thdng cam vdi ban. 
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CHUONG IX 

PHAI SONO CHAM CHI PHAN 9AU VA 
SAT VOI THUC TE 

"Khi con tre, Ly Gia Thanh co di xem bdi mdt lan, 
ngudi ta ndi rang dng cd cudc sdng day du, ddi mat cd 
than, thuoc mang rdng, sao Thuy chieu, neu can cu chiu 
khd, kien tri khdng met mdi thi tddng lai se trd thanh ngudi 
giau cd. Ly Gia Thanh khdng tin vao mang rdng, sao Thuy, 
nhuhg dng tin rang chi can cd gang phan dau khdng met 
mdi thi nhat dinh se thanh cdng". 

1. Cin cii, cham chi thi se thanh cong: 

Tren the gidi nay, cd rat nhieu ngUdi ngay dem md 
tddng minh se trd thanh ngUdi giau cd. Cd ngddi khi ndi 
den nhdng ngddi thanh dat thi deu cho rang dd la do 
nhdng ngddi dd gap van may. Li Gia Thanh khdng ddng y 
vdi quan diem nay. Ong cho rang, sU thanh cdng trong sd 
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nghiep cung co yeu td may man nhiing chu yeu v in la difa 
vao sQ can cii, dieu nay dac bi&t ddng vdi nhdng ngildi 
chifa thanh dat. 

Neu chung ta xem xet qua trinh phat trien sQ nghiep 
cua Ly Gia Thanh thi chdng ta se de dang nhan thay, sii 
xua't hien cua cai goi la van may deu xua't phat tren cd 
sd cua tri tue va sU c in cu. Nam 1981, Ly Gia Thanh da 
bdc Id quan diem cua dng ve van de nay. Ong chi ra ring: 
"Triidc nam 20 tudi, sii thanh cdng trong sQ nghiep hoan 
toan dQa vao hai ban tay can cu lao ddng ma cd; Td 20 
tudi den triidc 30 tudi, sd nghiep da cd dddc cd sd. Thanh 
cdng trong 10 nam dd, cd 10% la do van may, 90% van 
la do sd can cu ma cd. Ve sau, ti le cd hdi cung din din 
tang cao, den nay, van may da chiem td 30% - 40% ti le 
thanh cdng. 

Nam 1986, Ly Gia Thanh tiep tuc dUa ra quan diem 
cua dng: "Ve sQ thdnh cdng, dai bp phan ngUdi Trung 
Qudc se khiem ton md cho rdng dd la do vdn may. Rat it 
ngUdi ndi rdng do sU no lUc phan ddu vd lam viec cd ke 
hoach. Tdi cho ring cd 3 giai doan cua sQ thanh cdng. Giai 
doan thd nha't hoan toan la do sU nd lyc lam viec, phan 
dau khdng ngdng ma gianh dUdc thanh qua; Giai doan hai 
cung tdn tai van may nhQng khdng nhieu; Con hien tai? 
dddng nhien la cung c in dQa vao van may nhQng neu 
khdng cd didu kien cua bdn than thi v$n may ddn rdi cung 
se ra di. 
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2. VSn may khdng phai bdng nhien tir tren trdi rdi xudng: 

Noi den nhdng ngudi thanh dat, moi ngtfdi thtfdng hay 
noi den hai ttf "van may". Nhtfng cho du moi ngtfdi nhin 
nhan stf thanh cdng nhtf the nao thi van may cung khdng 
phai la nhan to' duy nha't. Van may va cd hdi, cung gidng 
nhtf mdt cap anh em sinh ddi, rat khd phan biet nhtfng xet 
ve ban chat thi v in cd stf khac nhau. 

Ly Gia Thanh thtfa nhan cai gpi la "Thdi the tao anh 
hung" chi la mpt each ndi khiem tdn. Dap an chinh xac cua 
ong la "Ndi mdt each thing thin, thdi ky dau khi tdi bit 
diu stf nghiep thi viec kiem tien 7 00% khdng dtfa vao van 
may m i la dtfa vao cdng viec, dtfa vao stf vat va va nang 
ltfc cdng tac. Ban phai cam thay hdng thu vdi cdng viec, stf 
nghiep cua minh, phii toan tam toan y vdi cdng viec. 
Khdng thd ndi l i khdng cd van menh, nhtfng neu mpt viec 
kdt hdp dtfdc cic phtfdng dien "thien thdi, dia ldi, nhan 
hda" thi nhat dinh se thanh cdng. Tinh den nay, Ly Gia 
Thanh da l i m viec dtfdc 60 nam. Trong 60 ndm, dng ttf 
ngtfdi tay tring trd thinh mdt dng chu vdi 3 cdng ty ldn vdi 
sd vd'n hang nghln ti ddng. Stf thuan ldi cung nhtf khd khan 
cua dng dtfdc phin chieu trong lich sd thtfdng mai cua Hdng 
Kdng nhtf mdt ky tich cua ndn kinh te Hong Kdng. 

Kd td nam 30 tudi, Ly Gia Thinh da khdng con dem gia 
sin cua minh ntfa. "Nam 1957, 1958, l ln dau tien kidm dtfdc 
nhidu tidn,' cim thay vui den khdng the tudng ttfdng dtfdc. 
Sau niy nghi lai, mdi hieu ra, trong stf nghiep phii biet kiem 
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nhieu tien. Co cd hdi tieu tien thi phai tieu tien cho xdng 
dang. Nhit the viec kiem tien mdi cd y nghia. Khi tdi mdi bat 
dau di lam thue, tdi cam thay cd rat nhiiu ap ltfc, nhat Ih 
trong nhdng ndm dau, phai hoc hdi, phai nop hoc phi, phai 
rat tiet kiem, lai con phai lo chu cap cho em trai em gai di 
hpc, that vd cung gian kho. Nhdng ndm dau khi bat dau lam 
kinh doanh, vdn it, phai dd'i mat vdi rat nhieu khd khan, the' 
nhitng tdi nghi ring, chi can can cu chim chi, chiu kho hoc 
hdi, chiu khd sang tao, chiu khd tiet kiem, khang khai vdi 
mpi ngtfdi, dd'i xd tot vdi ban be, them vao dd la sa no life 
cua bin than, thi sdm mudn cung se thanh cdng, cupc sdng 
se chang cd ifu phien. Khi sU nghiep kinh doanh phit triln 
len mpt tam cao mdi tuyet dd'i khdng dtfdc tham lam". 

Ly Gia Thinh ndi "Thdi trd, b i ngoii tdi to ra khiem 
ton nhuhg thUc ra ben trong thi r i t kieu ngao. Vi sao toi lai 
kieu ngao? Bdi vi trong khi nhdng ddng nghiep khic vui 
choi thi tdi van tiep tuc trau ddi hpc van. Cd ning cao du'dc 
hpc van thi mdi cd the cd tao ra dieu kien de gap du'dc 
than may mln. Con neu khdng thi cho du la tidn td tren 
trdi rdi xudng cung khdng the nio gid dude. 

3. Ludn kifin tri nguyen tic "c£n cu bu thOng minh": 

Tuc ngd cd ciu "Cin cu bu thdng minh", didu dd ndi 
len mdt sQ thit ring cho du mdt ngQdi cd thdng minh ddn 
d iu thi sQ cin cu pha"n da'u mdi chinh l i stf d im bio chic 
chin cho sQ thinh cdng cua hp. Ly Gia Thinh cung cho 
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rang day la mpt nguyen tac de dat du'dc thanh cong trong 
cupc sdng. 

Thdi ky dau khdi nghiep, Ly Gia Thanh luon gid tac 
phong cua mpt ngddi nhan vien tiep thi. Mdi ngay, Ly Gia 
Thanh ludn ra ngoai td rat sdm de tiep thi hoac mua hang. 
Khi dng tdi van phong cung la luc mpi ngddi bit dau ddn 
lam viec. Ong khdng bao gid di taxi, neu phai di dau xa, 
ong deu di xe buyt, neu gan thi dng deu di bp. 

Trong gid nghi trda, dng lai vdi vang trd ve nha may, 
kiem tra cdng viec budi sang cua cdng nhan. Sau dd, dng 
ciing an cdm d cang-tin cung vdi hp. Khdng cd ban an, Ly 
Gia Thanh cung ngdi xdm an cdm nhd nhdng ngddi cdng 
nhan khac. 

Trong mdi trddng kinh doanh hien nay, mud'n dn dinh 
ldng ngddi thi khdng the bat cdng nhan chiu ddng vat va 
gian khd trong mpt thdi gian qua dai. Ly Gia Thanh rat 
hieu dao ly nay, chi can Trddng Giang kiem dddc ldi 
nhuan la dng lien bd tien ra, cd gang cai thien dieu kien 
an d cho cdng nhan vien. Lan dau tien cam san pham lay 
ra td mdy ep nhda, Ly Gia Thanh vui mdng nhd khi dng 
ddn chao dda con trai ra ddi, the Id dng dda cd nhdng 
ngddi cdng nhan den an tai mdt quan an nhd gan dd de 
chuc mdng. 

i , Ly Gia Thanh dd'i xd vdi cdng nhan vdi mpt thdi dp rdt 
chdn thanh. Thdi ky dau lap nghiep, dieu kien cua nha 
mdy Trtrdng Giang vd cung thieu thd'n va khd khan nhdng 
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gan nhtf khong co cdng nhan xin nghi viec. Sau nay, m6i 
khi Trtfdng Giang d vao giai doan kho khan, nhiing ngtfbi 
cong nhan v i n sat canh bdn canh Ly Gia Thanh, cung ong 
dong cam cdng kho, vtfpt qua khd khan. 

Cdng nhan chinh la cd sd cua mpt doanh nghiep "mldc 
cd thd nang thuyen nhiing cung cd the lat thuyen". Ddi xti 
tot vdi cdng nhan la mpt bi quyet vo cung quan trpng trong 
kinh doanh. 

Ly Gia Thanh vda la dng chu, vda la ngUdi lam cong, 
vda la ky sU, nha thiet ke, nhan vidn tie'p thi, nhan vien 
mua hang, ke toan... thdi ky dau, vi6c gi cung do mpt tay 
dng giai quyet. 

Nha may TrUdng Giang l l n dau tien tuyen ngUdi, hdn 
mdt nda la nhdng ngUdi ndng dan vda budc td rupng len, 
ban chan van con chua sach bun, nhan vien ky thuat duy 
nhat cua nha may chinh la dng chu Ly Gia Thanh. Mpi 
cdng viec l i p rap may mdc, chay thd, dieu chinh, cho d§n 
khi ra dtfdc sdn pham deu do mdt tay Ly Gia Thanh hudng 
d in cdc cdng nhan cung hoan thanh. 

Den tdi ma Ly Gia Thanh van cbn chtfa hoan thanh het 
cdng vi§c, dng phdi lam sd sdeh, ghi lai tinh hinh tieu thu 
sdn phdm, quy hoach thi trUdng cho sdn phim, thidt ke 
miu ma cho sdn pham mdi, sdp xep cdng viec sdn xuit 
cho ngdy hdm sau. Ngoai ra, Ly Gia Thdnh v i n tiep tuc til 
hQC. Ngdnh nhtfa ludn cd nhilu bien ddng, con ngiitfi 
khdng ngdng khai thdc ra nhdng nguyen li§u mdi, thiet bi 
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mdi, san pham mdi..., co bao nhieu dieu phai hoc hoi 
khien cho Ly Gia Thanh luon cam thay thieu thdi gian. 

Ly Gia Thanh cd phtfting phap quan ly rat khoa hoc. 
Ong biet loai bd nhUng mat xich, nhdng chi tiet khdng can 
thiet; cdng viec cua nha may dng deu nam rd nhu" trong 
long ban tay. Trong cdng viec dng ludn gUdng mau de lam 
gifting cho toan the cdng nhan. 

Ld hang dau tien xuat xudng vd cung thuan lpi, cac ddn 
dat hang td khap ndi bay tdi, quy md san xuat cung ngay 
cang difdc md rdng. Quy md nha may md rdng, luting nhan 
vien cung tang len, Ly Gia Thanh bat dau ap dung phifting 
phap quan ly ting cap. Dong thdi, thi hanh che do lam 
viec 3 ca, tang cUting nang life san xuat. 

4. Khdng biet quy thdi gian thi khdng the 
gianh di/cfc thanh cdng. 

Nhung nha kinh doanh chuyen nghiep ludn quy thdi 
gian hdn tien bac. Ong ludn tan dung mpt each tdi da quy 
thdi gian cua minh. Nhd vay ma dng ludn chien thang dtidc 
ddi thu, dat dtitic hieu qua kinh te ldn nhat. 

Ly Gia Thanh chi ra rang, mdt nha kinh doanh trong 
khi dam phan thudng vu, nhdng van dd chinh thi khdng de 
c|p den ma chi tien mieng ndi ra nhdng van dd khdng lien 
quan thi se khdng the cd dUdc thanh cdng. Bdi anh ta qua 
chim chap. Kinh doanh bay gid la phai tuan theo quy luat 
cung ciu, yeu ciu sU nhanh chdng va sU lien tuc. Bdi vay 
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trong khi dam phan, nha kinh doanh luon phai de cdp den 
ban cha't cua cong viec, noi trtfc tiep, khong vong vo, rao 
trade don sau thi mdi khong lang phi thdi gian. 

Nhdng ngudi lam kinh doanh phai cd quan niem "Thdi 
gian la vang bac". Ban than hp vd'n cd khi khai nam tinh, 
khdng bao gid lang phi thdi gian vao nhQng viec nhd nhat. 
Neu bat ky mpt viec gi du nhd nhat cua nhan vien ciing 
mudn can thiep vao thi ngudi dd khdng the trd thanh ong 
chu li tudng cua mdt cdng ty. Bdi vay, Ly Gia Thanh thtfdng 
giao cho nhQng trd li than tin giai quyet nhieu cong viec 
kinh doanh cua cdng ty. Ddi vdi nhQng van de nhQ phtfdng 
hudng dau tu, ke hoach kinh doanh, dng rat tin tudng vao 
nhan vien cua minh va khdng bao gid can dtf vao cdng vi§c 
cua hp. 

Vdi nhQng quyet sach kinh doanh quan trpng, dng luon 
tU minh suy nghi, tim tdi cho den khi dQa ra dQdc quyet dinh 
mdi thdi. Chinh nhd stf lam viec vdi hieu suat cao nhtf vay 
ma dng da the tiet kiem dtfdc thdi gid vang ngpc cua minh, 
de van hanh mdt each cd hieu qua nhQng cdng ty cd quy m6 
ldn cua minh la Hoa Ky Hoang Phd' va TrQdng Giang. 

5. Thdi gian la thd quy bau nhdt 

Quy thdi gian nhu vang chinh Id mpt bi quyet khdc de 
thdnh cdng. NhQng con ngtfdi sd'ng trong xa hdi hidn dai 
ludn than phiin rdng minh thieu thdi gian, khdng cd thoi 
gian 1dm cai nay, khdng cd thdi gian lam cdi kia. Vdy thi 
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nhdng nha kinh doanh thanh dat da sip xep thdi gian cua 
hp nhu" the nao? 

Ly Gia Thanh tam sif: mdi ngay tdi day triftic 6h sang, 
toi danh nda tieng de van ddng bang viec danh Golf. Buoi 
tdi, thdi gian trtfdc khi di ngu tdi danh de dpc sach. Tinh 
than budi sang la rat to't, ban cd hdng thu thi mdi cd tinh 
than lam viec. Hdng thu trong cdng viec se giup ban khdng 
cam thay met mdi. Met mdi nhat la khi tham gia mot cupc 
hpp, khi ngifdi dau tien bat dau phat bieu, ban da biet 
du'dc ndi dung ma dng ta mud'n phat bieu. Nghe bai phat 
bieu du'dc 10 phut ban da cam thay rat met mdi bdi vi toan 
nghe nhdng dieu vd vi. Cd luc tdi phai choi cd, ngam hoa 
cho tinh tao. Tdi thifdng khdng nghi trifa, neu qua met thi 
ud'ng chut ca phe. Hai nam trudc tdi cung thd len mang 
nhiing len mang mat rat nhieu thdi gian, mdi mdt lan len 
mang la mat hai tieng ddng hd. The nen ve sau tdi cung it 
len mang hdn. May tinh cua tdi chu yeu dung de xem tai 
lieu cua cdng ty. 

Ong tU danh gia cupc sdng cua minh nhif sau: Mdc sdng 
cua tdi hien nay thap hdn so vdi may chuc nam trddc. Thdi 
con tre, tdi da tdng nghi den viec mua mdt so' dd tot, nhdng 
sau dd, tdi da nghi lai, chi cin tien dung la dddc. Cach a„ 
mac cua tdi cd khi con khdng bang nhQng ngddi khac. Giay 
cua tdi gia 400 ddng, ddng hd gia 200 ddng, tdi chi can 
minh cam thay vui ve, thoai mai. Ndi vd bi quyet de thanh 
cdng cua minh, Ly Gia Thanh cho rang: Hien nay, trong the 
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gidi day stf canh tranh nay, ban bd ra nhieu mdt chdt, thi 
cd the thing ldi ma ban gianh dddc cung se nhieu hdn mt)t 
chut. Cung gidng nhu the van hpi Olympic, ne'u thi chay ctf 
l i ngin, dUdng nhien la ngtfdi chay dau tien se la ngtfoi 
thang cudc nhtfng cung chi nhanh hdn ngUdi ve thtf hai, thdt 
ba mdt chut; chi can nhanh hdn mpt chut l i da giinh phan 
thing. Va vi the thdi gian ludn luon l i thd quy gia nhat. 
Nhu cich ndi cua Ly Gia Thinh, trong canh tranh, neu ban 
thua ttfc l i thua ve thdi gian, ngtfdc lai neu ban thing thi 
cung la thing ve thdi gian. 

6. S6'ng phai bie't c6' gang 

Ngtfdi xtfa day rang "Can cu bu thdng minh", ban 
khdng nen vi nghe nham tai cau ndi nay ma coi nhe tinh 
quan trpng cua nd. Neu cd' ging khdng ngtfng thi cud'i ciing 
ban se nhan dtfdc ngudn cua cai khdng bao gid can, ddng 
thdi dat ndn mdng vtfng chic cho stf thanh cdng. 

Dtf l i ai l i m viec gi, cd didu kien nhtf thd nio, d trong 
hoan cinh nhtf the nio, chi can chuyen tam, kien tri, phan 
d iu khdng ngtfng, cham chi hpc hdi thi nhit dinh se co 
ngay cdng thinh danh toai. The nen van dd then chot de 
cd dtfdc thinh cdng trong stf nghiep chinh l i 6 stf cd ging 
khdng ngtfng. Lam kinh doanh lai cing phi i nhtf viy. Neu 
ban chiu khd bd cdng stfc lam nhtfng viec m i nhiing ngtfdi 
khic khdng chiu hoac khdng mudn l i m thi ban cd thd lim 
dtfdc nhtfng viec m i ngtfdi khic khong the l i m dtfdc. 
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VUdng Vinh Khanh, mpt nhan vat ndi tieng trong gidi 
ngifdi Hoa, nam 15 tudi, sau khi tot nghiep tieu hpc, dng bi 
ep bd hpc, mpt minh rdi xa que hifdng den lam thue tai mdt 
ciia hang ban gao tai Dai Nam. Tuy con it tudi nhiing cau 
be thdng minh, lanh lpi Vifdng Vinh Khanh lai khdng thda 
man vdi viec di lam thue. Khi lam xong cdng viec di difa 
gao, cau am tham quan sat each kinh doanh cda hang gao 
cua dng chu, hpc tap ban linh kinh doanh. Bdi vi dng ludn 
nghi rang "Neu nhu1 minh ciing cd mdt cda hang gao..." 

Nam thd hai, Vddng Vinh Khanh nhd cha vay 200 Dai 
t§ lam vdn, md mpt cda hang ban gao nhd d que nha Hi 
Nghia. Khi mdi bat dau kinh doanh, dng gap rat nhieu khd 
khan bdi vi dan cd trong vung deu da cd nhdng cda hang 
gao cd dinh cung cap gao. Vddng Vinh Khanh chi con each 
thdc hien dich vu tai nha, nhdng ciing phai khd khan ldm 
mdi cd mdt vai hd chiu mua gao cua dng. Ong biet ring neu 
chat lddng phuc vu cua minh khdng canh tranh dUdc vdi 
cac cda hang khac thi cda hang cua minh se phai ddng cda. 

The la dng quyet dinh ddc het tam sdc vao cda hang 
gao. Ong can cu mdt minh nhat het nhiing hat san trong 
gao. Cd nhdng ldc vi mud'n cd them mdt khach hang, kiem 
them it ldi nhuan, dng con dpi mUa gid dda gao den cho 
khach hang. Thai dp phuc vu da giup dng gianh dddc mdt 
sd khach hang, hp con chu ddng giup dng tuyen truyen 
quang cao, giup cho cdng vide kinh doanh cua dng dan dan 
cd dddc sU phdt trien. 
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Khong lau sau, Vtfdng Vinh Khanh lai md them mdt 
nha may xay gao. Do ong luon chii tam vao cong viec, nen 
nghe thuat kinh doanh cua ong cung ngay cang dtfpc nang 
cao, cpng them stf cd' gang khdng ngtfng, moi ngay lam 
viec 16, 17 tieng, pham vi kinh doanh cua dng ngay cang 
md rdng. Tiep sau do dng con md them mpt nha may san 
xua't ngdi. 

Vtfdng Vinh Khanh hien nay da trd thanh mpt nhan vdt 
ndi tieng d Dai Loan. Nguyen nhan dau tien dan den thanh 
cdng cua dng chinh la vi VtfOng Vinh Khanh ludn tam niem 
"chi can cham chi thi khdng cd viec gi la khd". Cd lan, khi 
Vtfdng Vinh Khanh cd bai phat bieu d hpc vien doanh 
nghiep Washington My, khi ndi ve nhtfng khd khan trong 
stf nghiep cua minh, dng ndi: "dieu kien tot hay xau cung 
khdng du de tao ra ky tich, thanh cdng hoan toan dtfa vao 
stf nd ltfc cua ban than". 

Cd' gang khdng ngtfng trong chdc lat thi rat ddn gian 
nhtfng de cd ddi lam dtfdc nhtf vay thi lai khdng phdi la 
mdt viec de dang. Co' gdng khdng ngtfng cd the bien cai 
binh thtfdng thdnh vi dai, bien nhtfng ngtfdi binh thtfdng 
thanh nhtfng vi nhdn. NhQng ngtfdi thanh dat trong stf 
nghiep khdng cd ai Id khdng phai trdi qua qua trinh cd 
gdng khdng ngQng vd sang tao. Trong stf nghiep, phdi 
khdng ngQng phu dinh bdn than, khdng ngQng vQdt qua bdn 
than, ldp cho minh nhQng muc dich mdi, no lQc tim hilu 
nhQng tri thtfc mdi, ttf duy vd nhQng van de mdi. Dd cung 
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chinh la mpt trong nhiing bi quyet de thanh cong cua 
nhiing nha kinh doanh thanh dat. 

7. Coi khd khan la mdt mdn tai san 

Tien bac khong phai til tren trdi rdi xudng, mdi mpt 
thanh qua dat dQdc deu phai dQa vao stf no ltfc cua ban 
than. Vdi nhQng thtfOng gia ngUdi Hoa d nQdc ngoai, viec 
dau tien ma hp phai dd'i mat la mUu cau sinh ton, mUu 
cau phat trien. Hp deu di len tQ hai ban tay trang, chi dtfa 
vao stf can cu cham chi vd'n cd, kien tri chiu dtfng gian 
khd ma lap nen sQ nghiep. Dd chinh la mdt net dep trong 
tinh each cua dan tdc Trung Hoa, cai da mang lai sQ thanh 
cong cho hp. 

PhUdng Tay cd mpt cau danh ngdn: "Dtfdng den thien 
dudng phai di qua dia nguc" Cau ndi nay cung cd tac dung 
nhac nhd dd'i vdi cac nha doanh nghiep. Thdi xUa, mudn 
hpc dtfdc cai tinh cua mdt nghe thi phai biet chiu dtfng 
gian khd, phai lam dd de trong 3 nam 6 thang. Ma lam do 
de khdng phai la mdt viec de dang. Vi du nhtf hpc nghe 
mdc, nghe xay, cac dng thay se khdng de dang truyen nghe 
cho do d§, hp se bat dd de lam nhQng viec vat hoan toan 
khdng lien quan gi den nhQng cai ma do de can hoc. Thdi 
xtfa, thay day rat nghiem khdc, danh mang dd de nhQ cdm 
bCa ma cung khdng tra mpt ddng lQdng nao. The nhtfng, 
neu khdng biet chiu dung, khdng chiu dtfdc vat vd thi 
khdng the hpc dtfdc nghe. Thdi gian hpc nghd khdng den 
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3 nam 6 thang nhitng lai co quan he den viec ren luyen sit 
nhin nai, stf hoan thien tinh each va tay nghe ban than. 
Sau khi dtfdc ren luyen thanh thuc, ra ddi ho se khong bao 
gid chu quan, lam viec gi cung se can than, th§n trong, 
htfdng tdi muc tieu phat trien dn dinh, chdc chan. 

Lam kinh doanh la de ren luyen tac phong phan dau 
khdng met mdi cua nha doanh nghiep. Nd phdc tap hdn ra't 
nhieu so vdi viec di hpc nghe. Vda phai lam thd hpc viec, 
vda phdi trdi qua nhdng thd thach tren thtfdng trtfdng. Tif 
xifa den nay, chi cd nhdng ngifdi cd chi htfdng ldn va y chi 
kien ctfdng mdi cd the lam nen stf nghiep ldn. Manh Ti , 
nha nho hpc ndi tieng thdi xtfa cho rdng: Con ngtfdi cd the 
lam nen stf nghiep trong nghich canh, tai tfdng md lai di 
bi tieu vong trong stf an binh, htfdng lac. 

Lam Kien Dan, sinh tai huyen Phd Giang, tinh Phuc 
Kien. Khi chtfa day thdng tudi, do hoan canh gia dinh gap 
nhieu khd khan nen da bi bd me dem di ban. Cung may, 
me nudi cua dng lai rat yeu quy dng nhtfng dng lai bi ba 
ndi ngtfdc dai, dng thtfdng xuyen bi danh tdi tdi tam mat 
mui. Mdi dtfdc 6 tudi, dng da bi bdt lam viec nha, dng bi 
suy dinh dtfdng, ngtfdi gay nhtf que cui. Den ndm 7 - 8 tudi, 
dng mdi hpc dtfdc 2 ndm d trtfdng ttf thuc. Ong thtfdng bj 
anh bdt hpc nhieu bdi van, bai thd cd. Ndm 11 tudi, dng da 
bi bdt di Philippines de hpc nghe, budi tdi con phdi hpc 
tieng Anh. Ong phdi ngu tren mdt tam g6 chi rdng cd 1 
thtfdc, nhieu khi dang ngu bi nga chdy cd mau dau. Din 
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dan ong da luyen thanh thdi quen khi ngu chi nam thing, 
khong bao gid ddng day. 

Thdi nien thieu gian khd cua dng la mot qua trinh vat 
Ion de kiem sdng. Ong khdng nhiing khdng bi quat nga ma 
con dtfdc ren luyen de cd mot cd the khde manh ctidng 
trang, cd kha nang chiu dtfng khd khan gian khd. Khdng 
nhdng the, dng con ren luyen dtfpc ddc tinh thanh that, 
biet gid chd tin. Sau khi Dai chien The gidi thd hai ke't 
thuc, Lam Kien Dan cung ban be md hai nha may sdi d 
ngoai d thanh phd. Gida nhdng ndm 60, dng lai cung ban 
be ngtfdi Malaysia md them 1 nha may sdi d Dai Ma. Lam 
Kien Ddn theo nganh may mac den dau nhu'ng ndm 80 
mdi chuyen sang lam dai ly cho mdt cdng ty tien te cua 
Anh d Philippines. 

Td Trieu Dtfdng, dtfdc gidi truyen thdng Hong Kdng goi 
la "Ngdi sao mdi moc nhtfng nam 80, nha kinh doanh nim 
quyen quyet dinh nhtfng nam 90, nhan vat dac biet trong 
tang ldp thtfpng ltfu mdi Hong Kdng". Ttf Trieu Dtfdng xuat 
than trong mdt ddng ho tieng tam, thua nhd sdng trong 
canh giau sang phu quy. Ndm 13 tudi, cdng viec kinh 
doanh cua bd dng that bai, khdng lau sau lai mlc benh lao 
phdi ma qua ddi. Cupc sdng cua Ttf Trieu Dtfdng nhtf dang 
ttf thien dtfdng rdi xudng dia nguc. Khi dd, dng vda hpc 
xong tieu hpc, dng danh phii bd hpc de di lam thue kiem 
song. Bay gid, mdi khi nhic ddn viec thud nhd khdng cd 
cd hpi de hpc them, dng van ludn cim thi'y nudi tiec. 
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Do hoan canh gia dinh rdi vao kho khan, Td Tridu 
Dddng khdng the khdng bddc ra xa hdi tim ke mtfti sinh. 
Quang thdi gian td 13 tuoi den hdn hai mddi tudi la quang 
thdi gian gian khd, vat vd nhat trong cudc ddi cua dng. 
Nhdng sd gian khd khdng nhdng khdng lam dng mat di y 
chi ma con trd thanh chat kich thich dng phan dau vtfdn 
ldn. Ban ngay di lam thue, ban dem dng lai di hpc, hpc 
tieng Anh, doc sach lich sd, sach ve nhdng vi nhan de tit 
dd hpc hdi, tu dddng bdn than. 

Mdt doanh nghiep khdng the luc nao cung phdt trien 
mdt each thuan budm xudi gid, bat cd luc nao cung cd thi 
gap phdi nhdng khd khdn khdng the ngd tdi hodc nhdng ddi 
thu ddng gdm, tham chi cd the con gap phdi that bai. Dieu 
ndy ddi hdi nhd doanh nghiep phdi cd mdt tinh thin ddu 
tranh kien tri khdng nao ndng. Mdt nhd triet hpc ndi tieng 
thdi La Ma cd da tdng ndi: van may khien ngudi ta ngUdng 
mp, nhdng chien thdng van rui lai cang khien ngUdi ta kinh 
ngac. Nha triet hpc vi dai Pagan cung tdng ndi: Tat cd vdn 
may khdng phdi khdng cd nhdng van de rdc rdi ben trong, 
trong vdn rui cung khdng phdi khdng cd tia hi vpng. Khi gap 
vdn may thi phdi biet den diem ddng, con khi gdp vdn rui 
thi phdi cd sd kidn cUdng. Lich sd va hien tai ddu da chdng 
minh: Chi bdng edeh hpc hdi dUdc sU nhan nai, thi mdi cd 
the 1dm thay ddi dUdc hoan cdnh, thay ddi dUdc tddng lai. 

Dd'i vdi nhd kinh doanh, vdn may vdn rui cung gidng 
nhd sU ldn xudng cua thuy tridu, cd luc trdi em bd ling, c6 
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luc lai gio dap song vui. Tuy nhien, khong co ai sudt ddi 
gap may hodc ca ddi gap bat hanh. Dd'i mat vdi khd khan, 
theft bai, Quach Anh Ddng, Lam Kien Dan, Td Trieu Dudng, 
deu khdng mat niem tin. VUdt len tren hoan canh, hp v in 
co the rut ra difdc nhQng bai hpc kinh nghiem td nhQng 
that bai de tiep tuc tien len phia trifdc. 

8. Luon ca' gdng ddn cung 

Trong cupc sdng cua mdi con ngifdi, cd nhQng ldc thuan 
ldi nhifng ngUdc lai cung cd nhQng luc khd khan. NhQng 
hie dd, cai quan trpng nhat can cd chinh la y chi. Neu kien 
tri thi chung ta cd the thay ddi dtfdc hoan canh. Neu de 
dang tQ bd thi chdng ta se bd qua cd hdi thanh cdng. Bill 
va Leonard, hai chdng trai trd tran diy sdc sdng va hoai 
bao d bang Alaska, My, da khdng cam tam sdng cudc ddi 
ngheo khd, hp da cung nhau den chau Phi de tim da quy. 
Theo nhQ truyen thuyet, dd la mdt ndi nui non hiem trd, 
khi hau khic nghiet. Bill va Leonard bit tay vao luyen tQng 
vien quang, cdng viec vd ciing vat va. 

TQng ngiy trdi qua, so qudng luyen dQdc cing ngiy 
cang nhidu. Ddi bin tay cua hai chang trai bi mai rich, da 
bi bdc tdng ldp dtfdi c i i nlng nhtf thieu nhtf ddt cua chiu 
Phi, cd the diy nhQng vdt miu khd dpng lai do bi mudi ddt. 
Khi luyen ddn vien quang thd 9999, Leonard khdng con 
kien nhan them dUtfc nQa, anh quyet dinh rdi khdi vung 
niy. Bill ndi: "Chung ta da luyen dUdc 9999 vien quang, 
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neu bd giQa chQng thi that la phi cong, chi bang luydn 
them 1 vien nQa cho du 10.000 vien, biet ddu vien cuoi 
cung lai la mot vien da quy". Leonard t r i ldi: "Den gia 
phut niy ma cau con co suy nghi nhu vay thi thi t la ngu 
ngdc" ndi xong, anh ta quay dau bd di. Bill nhin theo bong 
Leonard v i thd d i i . Tien tay, anh vd lay 1 vien quang len 
de luyen. Ngay l ip tdc anh cim thi'y vien quang nim trong 
tay nang chich, khdng he gidng cim giic khi cim nhu'ng 
vien quang da luyen trade. Nhin ky lai thi anh nhan ra do 
chinh l i loai d i quy m i bay lau nay anh van md Qdc tim 
thi'y. Trd ve Alaska, Bill dem mieng d i quy dd di bin va 
md mdt nha miy thep. 

Nhieu nam sau, trong khi Leonard ltfu lac d bang 
Alaska thi Bill da trd thinh dng vua thep d My. Cd ngUoi 
hdi ve bi quyet thinh cdng cua dng, Bill ndi: Thanh cong 
va that bai chi cich nhau cd mot bQdc chin. Ai la ngtfdi 
kien tri tdi phut cud'i thi dd la ngQdi chien thing. 

Tren thQdng trUdng, nhQng ngQdi cd khi ndng kinh doanh 
nhieu nginh nghe, cd dQdc nhidu khich hing nhit, bin dtfdc 
nhidu sin pham nha't chinh l i nhQng ngQdi co nidm tin, co 
sQ nhin nai, khdng bao gid ndi "khdng" trade khd khan. 

Lim nhQng vifc m i minh cim thi'y vui ve khi lim, 
cim thi'y thich l i m thi that l i ddn giin nhtfng lam nhiing 
viSc m i minh thi'y ghet, nhQng vi§c bi t budc phi i lam vl 
ngQdi khic thi lai r i ' l c in cd sQ dung cim v i ldng kien tri. 
NhQng ngQdi thinh dat l i nhQng ngQdi sau khi da xic dinh 



Con dieting di den thanh cdng 289 

cho minh mpt muc tieu ldn, cho dii ban than co thich hay 
khong, hp van quyet tam lam den cung. Cho dii xa hpi cb 
thay ddi nhu" the nao thi nhQng ngtfdi cd y chi kien dinh 
van ludn tim dtfdc chd ddng trong xa hpi. Vi the, d mpt gdc 
dp nao dd, kien tri tdi cung chinh la mpt ky xao va ciing 
la mdt sach ltfdc trong kinh doanh. 

9. Y chi kien cuofng se vifgft qua duiJc kho khan 

Columbo da tdng hpc thien van hpc. hinh hpc, vu tru 
hpc tai Dai hpc Pavia d phia Bdc Italy. Columbo dan dan 
hinh thanh nen mdt niem tin, dd chinh la: Trai dat hinh 
tron, vay thi neu di thuyen ttf Tay Ban Nha di ve htfdng 
Tay thi cd the den dtfdc Chau A. Chinh do bi y nghi dd 
nung nd'u, Columbo bdt dau kiem tien, tim thuyen va thuy 
thu de chdng minh cho li luan cua minh, tham hiem phan 
the gidi ma minh chtfa biet den. Trong 10 nam sau dd, 
Columbo da danh toan bp thdi gian de thtfc hien ke hoach 
cua minh. Trong qua trinh dd, dng da trai qua rat nhieu 
khd khan, bi qud'c vtfdng ltfa gat, bi cdc quan chtfc chinh 
phu de dpa, bi mpi ngtfdi ctfdi nhao va hoai nghi. Cd mpt 
sd ngtfdi luc trtfdc da ddng y giup dd dng, nhtfng do nhtfng 
cd' van khoa hpc cua hp ngdn can nen cud'i cung hp lai ttf 
chdi giup dd dng. Phdi ddi mat vdi that bai nhtfng Columbo 
van tin ttfdng rdng that bai chinh la stf khao nghiem trtfdc 
khi den dtfdc vdi thanh cdng, bdi vay dng van tiep tuc cd' 
gdng khdng ngQng. 
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Nam 1492, Columbo cuoi cung cung da nhan dUdc stf 
giup dd can thiet. Thang 8, chiec thuyen cua ong khoi 
hanh di ve hudng Tay, ndi den cua dng Id Nhdt Bdn, Trung 
Qudc va An Do. 

Sau nay, khi Columbo den du'dc bd bien Carribbean, 
dng da mang ve Tay Ban Nha vdng va nhdng do trang siic 
quy gia. Tuy ring Columbo khdng den difdc Chdu A nhtfng 
dng da phdt huy dtfdc het mdc sdc manh bdn trong con 
ngtfdi dng. Cd the ndi, dng da lam dtfdc mdt viec md cd dui 
dng rat ddng ttf hao. 

Nhan vien tiep thi cung nen gidng nhtf Columbo, khong 
chap nhan lam mdt ngtfdi that bai. Cd the ban cung gidng 
nhtf Columbo, tuy rdng cung cd dtfdc stf den ddp vdi nhiing 
gi ban da bd ra nhtfng v in khdng the dat dtfdc den muc 
dich cud'i ciing; hoac la ban da cd gdng het sdc minh, 
nhtfng v in khdng the btfdc vao dtfdc linh vtfc md minh 
chtfa dtfdc biet den, khdng den dtfdc vdi midn ddt xa xam 
ma minh dinh den. Tuy nhien, ban cd the se phdt hien ra 
nhidu thtf khdc cung rat mdi me, gid tri cua nhdng thd do 
cd thd con quŷ  hdn cd cua cai cua cd chdu My. Ban nen 
gidng nhtf Columbo, ttf cd vu minh va moi ngtfdi tren ldn 
phia trtfdc, tidn len va tidn len, cho ddn khi nao dat dtfdc 
stf thdnh cdng nhtf ban mong ddi-

That bai la me thdnh cdng. Vay thi chung ta cd ly do 
gl dd cdm thay xau hd khi that bai? Trong qua trinh vixen 
len cua mot nhdn vien tiep thi khong the tranh khdi gap 
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that bai. NhQng nhan vien tie'p thi cang thanh cong thi that 
bai ma hp gap phai cang nhieu, do la mpt chan ly. Khi gap 
that bai, neu ban cho do la mpt dieu vo cung nhuc nha va 
roi khong dam tie'p tuc tien len thi ban se mai mai khong 
bao gid co difdc thanh cong. 

Nguyen Nha't Binh tdng chuan bi den tiep thi dich vu 
bao hiem doanh nghiep cho mpt cong ty 6 to, nhQng ong 
nghe noi cong ty nay luon giQ nguyen tdc khong tham gia 
bao hiem doanh nghiep, chua co mpt nhan vien tie'p thi 
cua mot cong ty bao hiem nao co the lam lung lay y chi 
ciia ong chu cong ty nay. 

Nguyen Nhat Binh ha quyet tam tap trung het sQc lQc 
vao mpt muc tieu: Do la trQdng phong tai vu cua cdng ty 
do. The nhifng ngudi nay lai ludn td chdi gap mat dng, 
Nguyen Nhat Binh da den rat nhieu lan nhu'ng dng ta deu 
khdng tiep, lay li do cdng viec ban. 

Hon hai thang sau dd, Nguyen Nha't Binh van kien tri 
den xin gap mat, dng trudng phong tai vu cung cam thay 
dpng long va da ddng y gap Nguyen Nha't Binh. Nguyen 
Nha't Binh da giai thich cho dng ta nghe ve ldi ich ciia viec 
tham gia bdo hiem nhan thp, ddng thdi con dda ra mot 
phQdng dn tieu thu ma minh da day cdng chuan bi, nhiet 
tinh gidi thich mot each can ke. The nhdng dng ta mdi 
nghe chda het mdt nda da xua tay ndi: "Phddng an nay 
khdng dddc, khdng dddc". 

Trd ve, Nguyen Nha't Binh lai tien hanh nghien cdu, 
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chinh sda lai phUctag an cua minh. Hdm sau, dng lai den 
gap dng trtfdng phong tai vu nhuhg dng ta v in chi tra ldi 
vdi mpt thai dp lanh nhat: "Du anh cd sda nhu- the nao 
cung chang cd tac dung gi bdi cdng ty tdi cd nguyen tac la 
khdng tham gia bao hiem". 

Nguyen Nhat Binh cam thay rat bat ngd, tai sao dng ta 
lai cd the ddi xd vdi minh nhtf vay, hdm qua noi la 
phtfdng an dd khdng difdc, minh da phai bd ra bao nhieu 
cdng sdc de lam lai mpt phifdng an mdi, bay gid lai noi la 
cd difa ra bao nhieu phifdng an thi cung khdng cd tac 
dung. That chang coi ngUdi khac ra gi! Tuy vay, trong dau 
Nguyen Nhat Binh dot nhien lde len mpt y nghi: tiep 
chuyen minh tuy la mpt trUdng phong tai vu nhuhg tren 
thtfc te dng ta la ngUdi dai dien cua cdng ty, bdi vay ddi 
ttfdng dam phan thtfc stf chinh la toan the cdng ty nay. 
Cung nhu vay, minh cung dai dien cho Cdng ty bao hiem 
Minh Tri, dai dien giam ddc Cdng ty Bao hiem Minh Tri 
den day de tiep thi. Minh phai kien tri, hang muc bao 
hiem ma minh mud'n tiep thi cho cdng ty nay chi co ldi 
cho hp ma khdng cd hai. 

The la Nguyen Nha't Binh tran tinh trd lai, dng chao, til 
biet dng trUdng phong tai vu va ra ve. Td dd ve sau, ngay 
nao Nguyen Nhat Binh cung den cdng ty d td dd, ngay nao 
cung mat khoang 6 tieng, het ngay nay qua ngay khac, het 
l i n nay den l i n khac, cd nhU vdy tdi 3 ndm. Y chi ki|n 
cUdng nhat dinh se vUdt qua dQdc khd khan. Sau 3 nam, 
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Nguyen Nha't Binh cuoi ciing ciing dat dtfpc thanh cong 
nhtf minh mong dpi. 

10. Cin cu phan diu de co duoc chiec banh "Pizza" ngon nha't: 

Dtf lam bat ctf mpt viec gi, mudn dat dtfdc muc dich cua 
minh, phtfdng phap tot nha't chinh la phai can cii phan da'u. 
Bay la tieu chuan de danh gia mpt ngtfdi cd hoan thanh tot 
nhi§m vu cua minh hay khdng. Trong dieu kien thuan ldi, 
rat nhieu ngtfdi ludn cd the nd ltfc phan da'u vtfdn len cung 
vdi nhtfng ngtfdi khac. Nhtfng khi tat ca nhtfng ngtfdi khac 
da rut lui ma ban than van mpt minh kien tri khdng chiu 
dau hang, viec lam dd lai khdng he ddn gian. 

Co mdt ngtfdi tam stf vdi mdt thtfdng gia ngtfdi New 
York ve mpt ngtfdi ban thdi nien thieu cua anh ta. Trong 
khi anh ta dtfa ra rat nhieu tfu diem cua ban minh, ngtfdi 
thtfdng gia dd da hdi anh ta mpt cau nhd the nay: "Anh ta 
co tinh nhan nai khdng?" Day mdi la dieu quan trpng nhat, 
anh ta cd can cu phan da'u khdng?" 

Dung vay, day cung la cau hdi danh cho ban den cudi 
ddi: "Ban cd nhan nai khdng? Ban cd can cu phan dau 
khdng?" Ban cd the van kien tri phan da'u sau khi gap phai 
that bai hay khdng? Ban cd the van nd ltfc tien len cho du 
gSp phai bat ctf trd ngai gi hay khdng? Cd the sau khi doc 
xong cau chuyen dtfdi day ban se cang thay rd hdn tac 
dung cua phtfdng phap can cii phan dau trong cupc sdng 
va trong stf nghiep. 
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Tom Monagan la chu mpt tiem an lien hoan, khi c6n 
dang hpc dai hpc, ong da bat d iu cong vi§c kinh doanh 
nhifng khong dtfpc thuan ldi, thtfdng xuyen g&p that bai. 
Nhifng dd'i vdi Tom Monagan, dng nhin nhdn sut thit bai 
theo mdt each nhin rieng. 

Neu Tom Monagan kinh doanh that bai, it nhat ong c6 
the cd 100 ly do de giai thich. Ong ldn len trong trai tre 
mo coi va trai giao difdng thanh thie'u nien, khi mdi bat 
d iu kinh doanh, dng khdng he cd ba't cd mdt kinh nghiem 
gi. Do cdng viec kinh doanh phdt tridn qud nhanh khien 
dng khdng the kiem soat difdc d in den pha san. Mat di tat 
ca, dng lai bdt d iu lai td diu. Ong pha sdn khdng chi mot 
l i n , ma l l n nao phd sdn thi gin nhtf dng cung mat tat ci 

Nhifng dieu khien mpi ngtfdi ngac nhien Id Tom chiia 
bao gid ndi den ly do thd't bai. Ong nhin nhdn van de 
nhtf sau: Chi can ban khdng td bd td't cd thi ban se khdng 
thd't bai. 

Ong bit d iu cdng viec kinh doanh cua minh td khi bit 
d iu vao Dai hpc. Nam 1960, Tom cung anh trai la Jame di 
vay 900 USD md mpt tiem banh Pisa d gan trifdng Dai hpc 
Ddng Michigan, bang Michigan. Cdng vide kinh doanh ciia 
hp rd't td't, trd nhdng khi trudng hpc vao ky nghi. Monagan 
d ludn trong tidm bdnh, ttf minh lam het mpi viec nhif 
chudn bi cac mdn gia vi, chuan bi rau, thit, xdt pho mat... 
Jame, anh trai dng cd mdt cdng viec dn dinh tai bUu dien, 
nen cdng viec kinh doanh tai cda hang banh chu yeu do 
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Tom Monagan dim nhiem. Sau khi cong viec kinh doanh 
trd nen ngay cang toi te, sit hop tic giQa hp da tan va, 
Jame da bin lai nda co' phin cua minh cho Tom, ddi lai 
anh ta lay lai chiec xe 6 to hp van dung de di giao hang. 
"Do la mdt sQ that bai" Tom thQa nhan "Nhiing tdi van 
ludn giQ thdi dp lac quan, tdi hieu ring cdng viec kinh 
doanh cd thanh cdng hay khdng hoan toan dQa vao chinh 
bin than tdi. Tdi ludn sin sang ddn chd nhdng thd thach". 

Trade day Tom rat thich d trong trudng nhUng bay gid, 
sudt ngiy phii chu tam vio cdng viec kinh doanh, Tom 
cung khdng con sQ lUa chpn nao khic. De md rpng quy md 
kinh doanh, Tom da phit hien ra mdt ngutii cung kinh 
doanh binh Pisa ddng thdi la ngutii diu tien cung cap dich 
vu dUa binh Pisa den nha. Tom rat mudn hdp tie vdi dng 
ta, ddi phUdng yeu cau chi bd ra 500 USD dau tu nhUng ddi 
cd dUdc tQ cich dd'i tic binh ding, Tom chang cd cich nao 
dinh phai bing long. 

Mua thu nim dd, Tom cung ddi tic mdi md hai tiem 
binh, den thing 1 lai md them mot tiem in . Chi cd mdt van 
de l i Tom van khdng nhan dUdc 500 USD td ngUdi dd'i tic 
dd, hdn nQa, do sQ phi sin td trUdc cua ddi tic, mpi chi phi 
deu do Tom ddng ra chiu trich nhiem. Mdi tuan Tom lam 
viSc 100 tieng, di giao hing tren mdt chiec xe cu nit, vay 
mi thinh thoing mdi thay tren tai khoin cd them 125 USD, 
lUdng cua mdt tuan lam viec vat v i . Trong khi dd, dd'i tic 
cua dng thi mua nha, mua xe, trang tri nha vdi nhQng dd 



296 

dung dat tidn, sang trpng. Cho du ban be ong da canh bao 
vdi ong rang ngutii nay chi ldi dung dng ma thdi, the nhdng 
Tom cho rang nhdng kinh nghidm trddc day cua ngddi nay 
cung la mdt mdn tai san, ban than minh can dng ta. Tom 
tiep tuc md rpng quy md kinh doanh. "Tdi tin ring chi can 
tdi ddi xd cdng blng vdi dng ta thi tdi se khdng bi lam hai". 

Sau dd vai nam, khi ddi tac cua dng phai vao nim vidn 
do bi benh, ddng thdi yeu cau ket thuc md'i quan he hdp 
tac, Tom van tin ring phddng phap td't nha't de gil i quyet 
van de chinh la thai dp tin cay. Do quan he hdp tie trd 
nen vd cung phdc tap, luat sd cua Tom dd nghi dng tuyen 
bd' pha sin va lam lai td dau. Nhdng Tom da kien quyet 
khdng chip nhan tuyen bd phi sin ddng thdi tiep tuc trd 
cho dd'i tic cua dng 20.000 USD tien ldi. Tom hieu rd rang 
neu tich khdi mdi hdp t ic n iy thi neu nhd ddi tic cua dng 
lai td chdi thanh toin nhdng mdn nd thi tat c i trich nhiSm 
lai dd ca len dau dng. NhUng Tom mong rang dng ta se 
binh phuc, trd lai khod manh va trd cdc mdn nd dd, ddng 
thdi dng cung mong dng ta sdm binh phuc de cd the trd ve 
tiep tuc cung dng md tiem banh Pisa. 

Muc tieu cua Tom la md dUdc cda hang banh Pisa ngon 
nha't. De thUc hien dUdc muc tieu nay, Tom da dat ra 
nhdng tieu chuan rat khdt khe cho nguyen lieu lam banh 
Pisa cua minh. Td't ca cdc nguyen lieu ddu phai la loai tot 
nhat. Didu quan trpng nha't Id nhdng chie'c do banh diing 
de 1dm banh hdng ngiy ddu phdi la hdng mdi. 
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Cong viec kinh doanh ciia ong ngay cang phat dat, dan 
dan ong cung da tra xon nhu'ng khoan np cua ngudi dd'i 
tac. Ong lam viec 18 tieng mpt ngay, td 10 gid sang den 4 
gid sang ngay hdm sau, td thd Hai cho den thd Chu Nhat, 
moi viec cd dien ra theo mpt vdng tuan hoan. Vdi sd tien 
danh dum difdc, tranh thu nhu'ng luc ranh rdi, dng ciing vp 
di tham quan tat ca nhdng cda hang banh Pisa ma dng 
bie't. Muc dich cua Tom la hpc hdi phifdng phap kinh 
doanh cua hp, de sau nay cd the phat trien them cong viec 
kinh doanh. 

Sau nay, dng va ddi tac cua minh cham ddt quan he 
hdp tac. Hai nam sau, viec ma Tom lo nhat da xay ra. Vao 
dung le Ta dn, Tom nhan dddc tin dd'i tac trddc day cua 
dng tuyen bd' pha san, Tom se phai chiu trach nhiem tra 
khoan nd 75.000 USD. Tom ndi "Tdi da phai het sdc cd 
ging de xay ddng sd nghiep, lam cho nd phat trien ldn 
manh, tdi that khdng dam tin la tdi da mat tat ca". Ong 
cung chu nd len mot ke hoach tra nd, ddng thdi cam ket 
se thanh toan het so nd. Tom lai quay ve lam banh Pisa, 
ong cang them quyet tam phai dat bang dddc thanh cdng. 

Nam thd hai, sau khi dng tra xong cac khoan nd, cdng 
viec kinh doanh da mang lai cho dng 50.000 USD tien lai 
rdng. Tuy nhien, chang bao lau sau, mdt tran hoa hoan da 
thieu rui cda hang banh Pisa cua dng, tdng thiet hai len tdi 
150.000 USD. Cdng ty bao hiem chi chi tra cho dng 13.000 
tien bao hiem. Cdng ty cua Tom gan nhd pha san the 
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nhuhg Tom v in nhat quyet khong tQ bd, dng giam thilu cac 
chi phi, tim mpi each de bu dap lai nhdng tdn tha't do vu 
hoa hoan gay ra. Cd nha the', Tom lai m§t lan nQa bat dau 
lai cdng viec kinh doanh banh Pisa. 

Ngay 1 thang 4 ndm 1967, dng khai trQdng mdt tidm 
banh mdi. Luat sQ cua Tom nhac nhd dng nen tQ td ma 
rpng quy md kinh doanh, nen chu tam vao hoat dpng kinh 
doanh hien cd. Tom khdng cd du kien nhan de quan tam 
den nhQng chi tie't ve mat phap luat, dng chi chu tam d6'c 
het sdc lQc md rpng quy md kinh doanh. 

Su cd gang cua dng da khdng he vd ich. Mdt ndm rtfdi 
sau, cdng ty cua dng da dQdc khdi phuc vdi 12 cda hang, 12 
cda hang khac dang trong qua trinh xay dung, mpi ngUdi da 
bat dau mdi dng ddn cac bQa tiec de ndi ve kinh nghiem 
kinh doanh cua dng. Nhdng nd lUc trong gan 10 nam cua 
dng cud'i cung thi da dUdc den bu mpt each xdng dang. 

Thanh cdng ma dng dat dUdc qua rat xua't sdc, nhiing 
sau dd 18 thang, cdng ty cua Tom bat dau xua't hien tinh 
trang thieu vd'n va rdi vao cupc khung hoang tai chinh. 
Viec quan ly sec khdng cd khoa hpc, sec vdt lung tung 
khap ndi, hdn nQa do cdng ty cua Tom khdng chi tra dtfdc 
phi phuc vu nen cdng ty quan \f tai khoan cung rut ra. 
Khdng cd cac bao cao tai chinh, bdn thin Tom ciing 
khdng biet hien gid minh cd bao nhieu tai san. Ong khdng 
cd cd sd de tin vdo sd tien 1.500.000 USD trong tai khoan 
cua minh. 
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Mpt lan nda, cong ty ciia Tom lai den ben bd pha san: 
"Chiing toi da qua huenh hoang, d mpt so' noi, khi ma tiem 
banh dau tien chda \fly diing xong thi toi da vpi vang cho 
xay dtfng tiem banh mdi". Tom giai thich "Sai lam nda cua 
chung tdi la de cho nhdng ngudi khdng cd kinh nghiem, 
chda qua dao tao quan ly cda hang. Dong thdi van phong 
cua chung tdi cd cau cong kenh, viec it ngddi nhieu" De 
cdu van tinh the, Tom phai tim mdt dd'i tac de cung kinh 
doanh tiem banh hoac mpt cdng ty cd tiem nang de hd trd 
dng. Mpt ngan hang da tifng cho Tom vay mdt khoan tien 
hang ldn da de nghi Tom lien ket cung kinh doanh vdi mdt 
doanh nghiep dia phddng. 

Thang 1 nam 5 thang 1970, Tom mat di quyen dieu 
khien cdng ty, dng lien giao lai cho ngan hang phan cd 
phan cua minh va giao lai phan ldi nhuan con lai cho ddi 
tac. Ong da ky mdt ban thoa thuan, dng cd the tiep tuc lam 
dng chu nhdng khdng cd bat cd quyen hanh gi. Ngoai Tom, 
hp cd the tim thay ai tinh nguyen lam viec 16 tieng mdt 
ngay, mdi tuan lam viec 7 ngay, ma lddng cho mpt tuan 
cdng tac chi cd 200 USD? 

Viec phai di lam thue cho ngddi khac la didu ma Tom 
cam thay rat dau khd nhdhg lam nhd the se tranh dddc 
viec bi ghi ten vao danh sach bi pha san. Ngddi quan ly 
mdi da ddng cda cac cda hang kinh doanh khdng hieu qua, 
giam lddng nhan vien, kiem ke lai sd tai san hien cd. Tom 
chiu trach nhiem phu trach 12 tiem banh. De tie't kiem thdi 
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gian, ong tin "Jng xuyen phai ngu tren 6 to. Sau do 10 
thang, nha < nh nghiep do cho rang cong ty cua Tom 
khong co tien do nen da quyet dinh rut ra. Ong ta da dem 
sd cd phan trade day cua Tom trd lai cho dng. Tom lai bat 
dau tiep qudn cdng ty, dng de nghi chu nd va ngan hang 
cho dng mpt thdi gian de khdi phuc lai cdng ty ddng thdi 
dam bao tra het td't ca cac khoan nd. Da so' mpi ngifdi ddu 
ddng y. 

Chin nam tiep sau dd, Tom dan dan khdi phuc lai cdng 
viec kinh doanh, trd het cdc khoan nd. Tom cd the chi 
trong 30 phdt cd the difa difdc chiec banh Pisa con ndng 
hdi den nha khach hang. Didu nay da dem lai stf ndi tieng 
cho cdng ty cua Tom. Tom vdi sd tai sdn chie'm 97% tdng 
so' tai sdn cua cdng ty da trd thdnh mpt trong sd nhdng nha 
doanh nghiep giau cd nhat nifdc. 

Nhdng ngifdi binh thifdng, khi thd't bai trong stf nghidp 
da so hp khdng the gtfdng day dtfdc, tham chi con that bai 
mpt each tham hai. Nhtfng vdi nhdng ngifdi biet kien tri 
phan dd'u, hp se khdng chap nhdn that bai. Cho du la that 
bai thi hp cung khdng coi dd la stf kdt thuc cua stf nghiep. 
Sau mdi ldn that bai, hp lai cdng cd them dung khi de tidn 
len, phan da'u khdng ngdng cho tdi khi gianh dtfdc thdng 
ldi cud'i cung! Nhtfng ngtfdi khdng lam dtfdc nhtf vay se 
khdng bao gid dtfdc thtfdng thtfc chie'c bdnh "Pisa" cua stf 
nd ltfc phan dau. 

'•a 
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CHVONGX 

KINH DOANH CUNG CAN BIET QUAN TAM 
DEN CHINH TRI 

"Ttf xtfa den nay, chinh tri va kinh te ludn di lien 
vdi nhau. Mud'n kinh doanh ldn, phat trien manh thi nhat 
dinh phai quan tam den chinh tri, phai ren luyen de cd 
dtfdc stf nhay cam ve mat chinh tri. Neu nam dtfdc xu the 
chinh tri thi nha kinh doanh cd the tim thay dtfdc mdi 
trtfdng dau ttf thich hdp. Khdng nam dtfdc xu the chinh tri 
thi cd the cdng viec kinh doanh se gap phai stf be tic tham 
chi d in den thd't bai". 

1. Chdp thdi cor da'u tir ditfi danh nghTa tinh cim: 

Thing 1 nam 1990, mpt tuan sau khi l inh gidi nghiem 
dUdc dd bd, cic nh i lanh dao da tie'p kien Ly Gia Thinh, 
nhi t i phu ngtfdi Hdng Kdng. Sing ngiy 17, dng da gdp mat 
Chu tich ntfdc Dtfdng Thtfdng Cdn, budi chidu g$p Tdng bi 
thtf Giang Trach Din, budi td'i lai cung an tdi vdi Uy vidn 
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thifdng vu Qud'c vu vien Ly Thie't Anh. Hdm sau, dng lai 
gap Thii ttfdng Ly Bang. Cung ngay, Dang Tieu Binh ciing 
da gdp Ly Gia Thanh. Khi dd, dng ndi vdi cac nha lanh dao 
Trung Qud'c rang, TSp doan va cdc cdng ty chi nhdnh cda 
dng tUdng lai trong may nam tdi se dau tU vao H6ng Kdng 
40 ti HKD. Ong cdn vi stf nghiep cua minh tai Hong Kdng 
gidng nhu mdt cay dai thu, re dang cang ngay cang vUdn 
xa. Td nam 1979, LyGia Thanh da sdm trd thanh mdt nhan 
vat quan trpng trong gidi kinh te Hong Kdng. Mpi ngUdi deu 
thay dupe tam quan trpng cua dng trong cdng cudc phat 
trien thUdng mai qud'c td cua Trung Qud'c. 

Cung vdi stf thtfc thi chinh sdeh cdi edeh md cda ciia 
Trung Qud'c, cang ngay cdng cd nhidu cac cdng ty Trung 
Qud'c chidm dtfdc nhdng vj tri quan trpng trong qud trinh 
phdt trien kinh td d Hdng Kong ddng thdi bdt tay vdo phdt 
trien cdc hang myc kinh te. La ngUdi Trung Qud'c thi nen 
cd' gdng he't minh dd phyc vu td qud'c, Ly Gia Thanh cung 
tien hanh mdt loat cdc ho^t ddng kinh td gdn l i l n vdi 
chinh sdeh cai edeh md cda cua Trung Qud'c. 

Nam 1980, Ly Gia Thdnh cung vdi Phung Cdnh Hi, Hd 
ting TUdng, Qudch Dac Thang thdnh liip Cdng ty TNHH 
Tdn Hdp Thdnh, ciing hdp tdc vdi Cdng ty phat trien djch 
vy Dtfdng Thdnh Quang Chdu xdy ddng khdeh san Trung 
Quflc, ldp nen mQt dia°n hinh ciia sy thdnh cdng mang mpt 
y nghia to ldn dd'i vdi cong cudc cdi each md cda cua 
Trung Quoc. , : , u 
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Nam 1982, do anh htfdng cua nen kinh te', nganh cong 
nghiSp dong tau the' gioi ciing gap rat nhieu kho khan, Ly 
Gia Thanh vin dat mua cua nha may dong tau Dai Lien, 
Trung Qudc 4 chiec tau chd hang cd ldn vdi sdc chda 10.000 
tan, gia mdi chide tau la 14 tri&u USD. Khi era ldi phong va'n 
ciia phong vien, Ly Gia Thanh ndi: tdi tin tudng Cdng ty 
ddng tau Dai Lien, hdn nda tdi la ngUdi Trung Qud'c, toi dat 
mua hang cua nUdc tdi cung la mdt viec rat binh thudng. 

Thang 4 nam 1984, Trung Qud'c da phong thanh cdng 
ve tinh thdng tin, danh dau mdt giai doan phat trien mdi 
trong stf phdt trien nganh ky thuat mui nhpn cua Trung 
Qudc, dua Trung Qudc budc vao hang ngu nhdng ntfdc cd 
ndn ky thuat tidn tien tren the gidi. Miia thu ndm 1985, 
Chinh Phu Trung Qud'c cdng bd' ten Ida "Trtfdng Chinh" cd 
the cung ca'p djch vu phong ve tinh cho cdc ntfdc tren the 
gidi. Trong khi nhidu ntfdc tren thd gidi chi mdi dang cung 
Trung Qudc dam phdn vdi tinh chat tham dd, hoac khdng 
cd thdnh y, thi L$ Gia Thanh da dam quyet djnh dem "Vd 
tinh chdu A sd' 1" do My sdn xua't md cac cdng ty tap doan 
cua dng da gdp vd'n dd mua giao cho Trung Qudc phong 
bdng tdn Ida Trtfdng Chinh. Thang 4 ndm 1990, ve tinh nay 
da dtfdc phdng thanh cdng, da chdng minh cho stf tien bp 
vd ky ihudt tdn Ida Vein chuyd'n cua Trung Qud'c, nang cao 
aja vj cua Trung Qud'c trdn thj trUdng qudc te'. 

Cufji nhtfng nam 70, ngdnh kinh doanh bd't ddng sdn cua 
Hdng Kdng d vdo thdi ky phdt tridn huy hoang, cung vdi su 
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xuat hien cang ngay cang nhieu cac quan the kien true, cac 
toa nha cang ngay cang cao, nhu cau md rpng thi trUdng bat 
dpng san cung ngay cang trd nen manh me. Hdn nda, nhu cau 
ve xi mang chat luting cao cung dang len den dinh diem. Luc 
dd, cdng ty xi mang cda Ly Gia Thanh tai Hong Kong da phai 
nhap ve xi mang ban thanh phim do My san xua't de gia 
cdng nhitng van khdng du de dap dng nhu cau cua thi trudng. 

Cung vdi viec thu'c thi them mdt bUdc mdi trong chinh 
sach cai each md cda cua Trung Qud'c, cung vdi sQ phat 
trien manh me cua thi trUdng xay dung va mpc len nhanh 
chdng cua hang loat cac toa nha cao tang, xi mang da trd 
thanh mat hang ndng cua Trung Qudc va Hong Kdng. Trung 
Qud'c bdt dau nhap khau xi mang chat lUdng cao cua nude 
ngoai vdi sd lupng ldn. Nhan viec nUdc My mudn dUa vao 
Uu the ve tai nguyen va dieu kien ky thuat de dau -tU vao 
chau A, ba ben Trung Qudc, Hong Kdng va My da cung dau 
tU xay dUng mdt nha may xi mang quy md ldn tai Don Mon. 

Tuy nhien, sU phat trien cua ba't ky sQ vat nao cung 
khdng phdi la sQ chuyen ddi do y chi cua con ngUdi. Ngay 
sau khi nha may xi mang chinh thdc bat dau dtfcfc xay 
dUng khdng lau, do anh hudng cua ndn kinh te the" gidi, thi 
trUdng ba't ddng san Hdng Kdng xudng gia manh, nhu cau 
vd xi mdng vi the cung giam di rd ret. Khdng nhdng the, 
nguyen vat lieu dung dd san xua't xi mdng lai phai nhdp 
td Trung Qudc, nhQng do giao thdng khdng thudn tidn, gid \ 
thdnh Vcjn tdi khd cao, lam cho nang sud't xi mdng sdn xuat 
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ra khong dii so vdi ke hoach de ra, gay ra tdn that nang ne 
cho nha may xi mang. 

Luc nay, phia My doi rut khdi nha may xi mang vdi dieu 
kien la khdng tra nd ho nha may xi mang nhiing cung khdng 
rut lai vdn dau til. Triidc nguy cd cua nha may xi mang, Ly 
Gia Thanh vdi tu" each la 1 trong 3 cd ddng da phai chay 
ngUdc chay xudi, dem ca Tap doan Trudng Giang va uy tin 
ciia ca nhan dng ra de dam bao, chap nhan bdi thifdng mpi 
khoan nd chi vdi muc dich mudn duy tri nha may xi mang. 

Sau dd, phia Trung Qudc de nghi hai ben Trung Qud'c 
- Hdng Kdng tiep tuc hpp tac de xay dtfng nha may xi 
mang nhiing Ly Gia Thanh cho rang nha may san xua't xi 
mang nay Id qua nhidu, triidc tinh hinh hien nay ma tiep 
tuc hdp tac thi se khdng thuan tien, dng ben diia ra dd nghi 
ben Trung Qud'c thu lai toan bd nha may con neu phia 
Trung Qud'c khdng mudn thu lai thi dng mdi thu lai. 

Phia Trung Qud'c da thu lai toan bp nha may xi mang 
lien doanh. Nhifng sau nay do khdng tinh toan ky den tinh 
hinh thue xua't nhap khau va tinh hinh nguyen vat lieu, gia 
thanh san xua't xi mang van d mdc rat cao, gay ra tinh 
trang thua lo gia tang khdng ngdng. The Id phia Trung 
Qudc, sau khi kinh doanh dtfdc vai thdng, lai giao lai nha 
may xi mdng trong tinh trang lam an thua Id cho Ly Gia 
Thanh. Ly Gia Thdnh nhdn lai nha may xi mdng lien 
doanh, sat nhdp nd vdi Thanh Chdu, cud'i cung cung da 
lam cho nhd mdy phdt tridn mdt edeh thuan ldi. 
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Thang 1 nam 1984, Viiong Quang Anh, chu tich hai 
dong qudn tri cdng ty thnc nghiep Quang Dai chudn bi phat 
trien hdn ntfa nghiep vu kinh doanh cua cdng ty, lien tim 
den Ly Gia Thanh hi vpng dng cung hdp tdc kinh doanh 
bat dpng sdn. Ly Gia Thanh da hdp tdc vdi Quang Anh 
kinh doanh "Hoa vien Thanh phd'" dong thdi dtfa thdng tin 
len bdo. Ly Gia Thanh nghi den Vtfdng Quang Anh mdi 
den Hdng Kdng dtfdc 2 nam, ma rui ro trong ngdnh M't 
dpng sdn la rat ldn, ben thdng qua hpi ddng qudn tri ky vdi 
Vtfdng Quang Anh mdt bdn thda thuan, neu gid dat gidm, 
trong vdng 3 thdng, Vtfdng Quang Anh cd the rut ra ba't cii 
luc nao. Nhtfng rui ro ve bat ddng sdn tren thtfc td chi co 
mpt minh Lf Gia Thanh chiu trach nhiem. 

Sau dd khdng lau, gia dat qua nhien gidm manh. Vtfdng 
Quang Anh yeu cau dtfdc rut ra, ddng thdi vdo thang 6 
tuyen bd huy bd ke hoach hdp tdc. Ly Gia Thdnh dtfa vao 
kinh nghiem thtfc te trong nganh bat ddng sdn da sdm bi§t 
dtfpc gid bat dpng sdn se nhanh chdng khdi phuc lai. 
Nhtfng dng khdng mudn ngtfdi khdc nghi rdng minh nhdn 
vide ndy md kidm tien ndn sau khi VUdng Quang Anh rut 
ra, dng da dem bdn kha bd't ddng sdn dd vd thu lai vd'n. 

Khdng ldu sau, gid dd't khu ba't ddng sdn ndy qua nhidn da 
khdi phuc lai. Ly Gia Thdnh tuy nhin thd'y dtfpc xu htfdng phat 
trien cua thi trtfdng bd't ddng sdn nhtfng vi trong trdi tim cua Ly 
Gia Thdnh ludn cd mpt nidm tin. GiQa nhQng ngtfdi ban phdi 
cd chQ "Nghia", hanh phuc cung htfdng, hoan nan cung chi* 
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2. Den djnh ctf sau khi da'u tu vao dai luc 

Ly Gia Thanh la nha ti phu Hong Kong co mile dau til 
ra nUdc ngoai ldn nhat. Cung vao thdi diem nay, rat nhieu 
Tap doan tai chinh cua Hong Kong cung da dau tu" manh 
me vao Trung Qud'c va thu difdc nhQng thanh ttfu ddng ke. 
Ly Gia Thdnh tuy cham hdn mdt bddc nhiing dng quyet 
khong chiu trd thdnh ngddi lac hau vdi thdi cupc. TQ nam 
1992, Ly Gia Thanh da don het tam huyet vao thi trQdng 
noi dia. Cung nam dd, do Ddng Tieu Binh di thi sat dac khu 
kinh te phia Nam, Trung Qud'c lai cd stf thay dd'i ldn trong 
cdng cudc cdi each md cda. 

Quan dilm cua Ly Gia Thanh la "Trong stf d'n dinh 
mtfu cau stf phdt trien, trong qua trinh phdt trien khdng 
qudn stf dn dinh". Xet ve mpt phtfdng dien, chim hdn 
ngtfdi khdc mdt btfdc Id mat di cd hpi dau tidn. Nhtfng xet 
ve mat khdc, chdm hdn ngtfdi khac mdt btfdc lai cd thd 
nhin nhdn xu thd mdt edeh rd rang hdn, tranh dddc dddng 
vdng, nhanh chdng vtfdt ldn trtfdc. 

L$ Gia Thdnh trong con mdt cua ngtfdi dai luc khdng 
phdi Id mdt nhd ddu ttf dao to bua ldn, md Id mdt nhd tQ 
thi§n khdng khdi dr) ltfdng. Ngdy 27-28 thdng 4 nSm 1992, 
cdc nhd l inh dao Id Giang Trach Ddn, DQdng ThQdng Cdn, 
Ly Bdng l i n hldt tie'p kidn Ly Gia Thdnh. Gidi thdng tin 
Hdng Kdng n6i rdng Ly Gia Thdnh mang vd tQ Bdc Kinh 
"ThQdng phtfdng bdo kidm", tif dd md mdn cho chidn dich 
tien qudn vdo dai luc. 
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Sau do khong ldu, Ly Gia Thanh td Bac Kinh bay den 
Sdn Dau rdi lai ngay lap tdc quay ve Tham Quyen. Ngay 
1/5, dng tuyen bd' thanh lap Cong ty lien doanh dau tien 
dang ky tai dai luc, do chinh la "Cdng ty TNHH thu'c 
nghiep Tham Quyen TrUdng Hda" la stf ket hdp cua Tap 
doan TrUdng Thtfc do Ly Gia Thanh la dai dien va phia 
Trung Qud'c. So' vdn dang ky cua cdng ty nay la 200 trigu 
HKD, mdi ben chiem mdt nda cd phan. Hai dd'i tac ben 
phia Trung Qudc la: Cdng ty quan ly dau tU Tham Quyen 
cua uy ban Nhan dan thanh phd Tham Quyen va Cdng ty 
dau tU det may cdng nghiep nhe cd dien Trung Qud'c trtfc 
thuoc uy ban ke hoach nha nUdc. Co ddng phia Hdng Kong 
gdm 3 cdng ty: TrUdng Thtfc, Hda Hoang va Nghi Hda. 

Khi dtfdc hdi ve mdc dau tu, Ly Gia Thanh tra ldi: "Cf 
giai doan hien nay rat khd dtf doan, cd rat nhidu nhan ttf 
hien nay chua the dtf tinh dtfdc. Neu mdi trUdng kinh te 
phat trien td't, thi gia tri tai san dau tU 6 ndi dia cd the 
chie'm 25% tdng gia tri tai san cua Tap doan". Nhuhg dieu 
dang ndi la d day Ly Gia Thanh da khdng tie't Id khi nao 
thi dat dtfdc ti le ndi tren. 

Theo nhu stf phan tich cua bao thtfdng mai Hong Kdng, ti 
Id ndi tren Id tUdng ddi ldn. Tinh theo tdng gid tri tai san cua 
Tdp doan TrUdng Thtfc cuoi nam 1991, mdc dau tU cua Tdp 
dodn vdo ndi dia cd the dat tdi 19 ti HKD. Ngay 5 thang 10 
nam 1992, tai Bdc Kinh, TSp dodn tai chinh phia Hdng Kdng 
md dai di£n Id Tip dodn Hod Hodng da cung vdi phia Trung 
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Qudc ky ban hdp ddng phat trien cang Diem Dien Tham 
Quyen. Le ky ket didn ra tai nha khach Chinh Phu Dieu Ngd 
Dai, tham gia le ky cd Thu tudng Ly Bang, Phd thu tudng Trau 
Gia Hoa va chu tich Tap doan Hoa Hoang Ly Gia Thanh. 

Dai dien cho phia Trung Qudc la Cdng ty Ddng Bang 
Tham Quyen, chiem 30% cd phan. Dai dien cho phia Hdng 
Kong chiem 70% cd phan. Tinh theo gia tri tai thdi diem 
do, tdng kim ngach dau tu" cua cdng ty lien doanh nay la 5 
ti RMB. Hang muc dau td nay mdt lan nda lai khang dinh 
uy danh cua Ly Gia Thanh. 

3. Mtru su" tai nhan, thanh su" tai "thien" 

Cau ran day cua ngddi xda: "Mdu sd tai nhan, thanh sd 
tai thien" cd mot y nghia rat sau sac, nd cho chdng ta thay 
mdi quan he gida sd mdu lddc va sd thang ldi. Ndi cho den 
cung thi thanh va bai cung la do y trdi. Ly Gia Thanh cung 
van ludn ddng y vdi quan diem "Mdu sd tai nhan, thanh 
su" tai thidn" va day cung chinh la mpt phan kinh nghiem 
de dat dddc thdnh cdng cua dng. 

Cong ty cau cdng qudc te cua Ly Gia Thanh dat tai Quy 
Sung. Vao thdp ky 80, cang cdng-ten-nd Quy Sung da cd 6 
cau cdng, Cdng ty cau cang Qudc te cd 3 cau cdng sd 2,4 6. 
Ba cau cang con lai do cac Tap doan khac ndm gid. 

Thang 4 nam 1988, Ly Gia Thanh da gianh dddc quyen 
kinh doanh cau cdng sd 7 trong cudc dau thau cua Chinh 
Phu vdi tdng sd tien la 4,4 ti HKD. Cau cdng so 7 cd 3 vi 
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tri cap ben. Hai nam sau, hai cong ty gom Cong ty cau cang 
Quoc te va Cong ty cau cang Hien Dai ciing vdi Cong ty 
van tai dtfdng thuy Trung Qudc lien ket lai triing thau cau 
cang so' 8. Cau cang nay nam d Chau Ngang Thuyen, phia 
Tay Bac khu Ki Hai vdi tdng cong 4 vi tri cap ben. 

Ly Gia Thanh khong chi la ong vua trong nganh bat 
dpng san tai Hong Kong ma con la ong vua ve cang cdng-
ten-nd hang. Cdng ty cau cang Qudc te chiem 7/10 thi 
trUdng, gianh tfu the tuyet ddi trade cac ddi thu cung nganh. 

Vdi mdt ngtfdi ma trong cudn ttf dien cudc ddi khong 
cd td "thda man" nhtf Ly Gia Thanh, dtfdng nhien se khong 
thao man vdi ti 1§ chiem htfu thi trtfdng nhtf hien cd. Nln 
kinh te' Hdng Kdng phat trien nhtf vu bao, nganh van tai 
dtfdng thuy cang ngay cang phat trien theo htfdng cdng-ten-
nc( hda. Cac cau cang cdng-ten-nd hien cd va dang xay mdi 
cua Quy Sung khd cd the phat trien phu hdp vdi xu the 
mdi. Viec gpi thau cau cang sd 9 va ltfa chpn dia chi da 
dtfdc dtfa ra trong lich trinh nghi stf cua Chinh quyen Hong 
Kdng. Ly Gia Thanh vd ciing dac y, ttf cho rang minh nhat 
dinh se gianh dtfdc thing ldi trong cudc dau thau nay. 

Quyen phat trien va kinh doanh cau cang so 9, cuoi 
cung rdi vao tay ai? Ngtfdi gianh dtfdc thing ldi trong cudc 
di'u thau lai khdng phi i l i Ly Gia Thinh. 

Ly Gia Thinh it nhi't cung da giinh dtfdc hai diiu ki§n 
l i "dia ldi", "nhan hda". Cdng ty ciu cing Qudc te' l i cdng 
ty dan dau trong nginh, hieu qui kinh doanh dat dtfdc 
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khien ngQdi ta phai than phuc, kinh nghiem phong phu. 
Xet ve mat "nhan hoa", thi ve mpi mat Ly Gia Thanh diu 
co quan he rat tot, dac biet la trong so' 9 vi nghi vien tai 
Cue lap phap, CO cau quyet sach cua Chinh quyen Hong 
Kong, da co tdi 6 vi la thuoc ha cua Ly Gia Thanh. Hp la 
nhiing thanh vien ban giam ddc dac biet cua Tap doan 
TrUdng Giang, mdi nam nhan dtfdc khdng it tien thu lao. 
NhQng nghi quyet ma Cue hanh chinh da thdng qua, 
thtfdng it khi bi Tong ddc Hong Kdng phu quyet (Tdng ddc 
Hdng Kdng kiem ludn chQc chu tich Cue hanh chinh). 

Neu xet vd "thien thdi", thi lai phat sinh ra nhtfng thay 
ddi ldn. Thang 7 nam 1992, Hdng Kdng thay Dd dd'c mdi. 
Sau dd khdng lau, ngai Dd ddc mdi da den thi sat cau cang 
Quy Sung dung vao dip Cdng ty cau cang Qudc te td chtfc 
Id ddn nhan cdng-ten-nd hang thtf 2000, chang khac gi td 
chdc ra le" mQng nay de lay long vi Dd ddc mdi. NhQng Tap 
doan tdi chinh dang cd y gianh lay cau cang sd 9, nhin 
thay ve mat vui ve cua vi Tdng ddc khi gap mat Ly Gia 
Thanh thi nhQ bi dpi mpt gao nQdc lanh, chang con hi vpng 
gi thang thau. Ly Gia Thanh vdn da cd dQdc "dja ldi", 
"nhan hda", nay lai chiem dtfdc ca "thien thdi". 

Nhuhg rdi lai xdy ra nhQng thay ddi khdng the ngd loi. 
Vi Tdng ddc mdi da tidn hanh thay ddi ndi cac, thay ddi 
mdt loat cdc nghi vien, khien cho bao nhieu cdng lao bd 
vdo cdng viec kinh doanh van tdi cua Ly Gia Thanh ching 
khdc ndo bi dd het xudng sdng xudng bien. Chieu nay cua 
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vi Tong ddc mdi khong phdi la nhdm vao Ly Gia Thanh. 
"Nhat trieu quan td, nha't trieu than", mdi mot vi quan 
chdc mdi len nhan chdc, deu mud'n thay ddi ngudi mdi. 
Nhdng viec lam cua vi Tdng ddc mdi chi xoay quanh 
phUdng an cai each hanh chinh cua dng ta ma thdi. 

SU viec xdy ra nhu mpt the lUc dang sau hang muc diu 
thau cau cang so 9 cua Ly Gia Thanh. TrUdc tien, nhdng vi 
nghi vien cue hanh chinh cd quan he mat thiet vdi Ly Gia 
Thanh da cdng khai tuyen bd' chu trUdng dau thau cdng 
khai, ai trd gid cao ngUdi dd se gianh dUdc thang ldi trong 
cudc dau thau. Neu nhu vay thi chang ai dam canh tranh 
mdt mat mpt con vdi Ly Gia Thanh. 

Sau khi nhiing nghi vien than tin cu cua Ly Gia Thanh 
bi thay ddi, nhdng nghi vien mdi cua Cue hanh chinh da 
khdng lam doan nghi vien cua Ly Gia Thanh, phUdng thdc 
da'u thlu cau cang so' 9 cung khdng con la phUdng thdc ddu 
thau cdng khai ma chuyen thanh phUdng thdc ddu thau 
hiep thudng, khdng lay gid cao lam tieu chuan duy nhat de7 

trung thau ma la xet vd cdc didu kien tdng hdp cua doi 
tUdng tham gia dau thau. 

Dieu kien tdng hdp Id mpt chi tieu rat mem ddo, cd 
tinh linh hoat cao. Thdng tin vd viec dau thau hiep thUdng 
dddc loan ra, cac Tap doan tdi chinh ldn bdt dau mc rich 
tien hanh chien dich, Ly Gia Thanh cung ndng long mud'n 
lao vao thd thach. 

Ket qui, Ly Gia Thanh da that bai. Quydn kinh doanh xdy 
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dtfng cau cang sd 9 vdi 4 vi tri cap ben da dtfpc chinh quyen 
Hong Kong giao cho cac Tap doan nhtf Tap doan tai chinh Di 
Hoa vdn cua Anh va Tap doan tai chinh Tan Hdng CO. Nhtf 
the gpi la mtfu stf tai nhan, thanh stf tai thien. Ly Gia Thanh 
da cd gang het kha nang cua minh. Bien cd xay ra thi chi co 
the cd gang het sdc minh de giai quyet. Tuy nhien dtf luan 
van cho rang chinh quyen Hdng Kong thtfc stf da cd tinh lam 
yeu di vi the lung doan cang cong-ten-nd cua Ly Gia Thanh. 

Theo thong le qudc te, ti le chiem hdu thi trtfdng cua 
mpt cdng ty neu dat tren 50% thi dtfdc coi la da d vao dia 
vi lung doan. Neu chiem ti le tren 70% thi bi coi la lung 
doan cao dp. Cac nha kinh te hpc va chuyen gia ve phap 
luat deu cho rang stf lung doan khdng cd ldi cho stf phat 
trien san nghiep, vd hieu hda stf quan ly cua chinh phu. 
Nhtfng nha may d vao dia vi lung doan cd the lung doan 
gia ca bdi vi khdng cd dd'i thu canh tranh hoac ddi thu qua 
ydu ma cung khdng can chu y den viec cai each kinh 
doanh va nang cao ky thuat. 

Chinh phu tien hanh stf quan ly dac thu, khdng che gia 
ca dd'i vdi cac nganh nghe khdng dtfdc phep lung doan nhtf 
dien, ntfdc,... ddng thdi cho phep va khuyen khich ttf do 
canh tranh dd'i vdi cac nganh nghe khac. Chinh quyen 
Hdng Kdng khdng gidng nhtf nhtfng qud'c gia va cac khu vtfc 
khac de ra luat chdng lung doan. Chinh quyen Hdng Kdng 
ap dung chinh sach khdng can dtf mdt each tich ctfc vao stf 
phat trien va kinh doanh cua doanh nghiep. 
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Nhirng khi chinh quyen tien hanh viec han che quyen 
ltfc, mot trong nhQng yeu td du'dc lQa chon la "can bang". 

Cong ty cau cang Qud'c te lung doan thi trddng Hdng 
Kdng da gap phai sd cdng kich tQ phia nhQng Tap doan tai 
chinh mud'n gianh lay cau cang so 9. Khi chinh quyen 
Hdng Kdng chpn Ida nha kinh doanh de phat trien cau 
cang, dau tien hp da loai Ly Gia Thanh ra ngoai, ddng thai 
lQa chpn Tap doan tai chinh cd thQc lQc tQdng dQdng vdi 
Tap doan Trddng Giang. Dd chinh la mpt yeu td can bang. 

SQ that bai cua Ly Gia Thanh khdng phai la do ban 
than dng ma la do dia vi lung doan cua dng. Tai hiu hdt 
cac qud'c gia va cac khu vQc tren the gidi, chdng lung doan 
la mpt trong nhQng bien phap cddng che cua chinh phu ddi 
vdi doanh nghiep. 

4. Quan tam den dat nircfc la quan tam de'n chinh minh: 

Mpt khi ban da bQdc vao con dddng kinh doanh thi khd 
cd the tranh dddc mdi lien he rac rdi vdi nha nQdc. Bdi vi tinh 
trang cd bdn cua qudc gia vd cdc yeu td khdc da cdu thanh 
ndn mdi trQdng cd bdn cua quydt sach kinh doanh cua ban va 
dd cung chinh Id trd ngai cd bdn dd'i vdi ngQdi chu doanh 
nghidp dd kidm dQdc ldi nhudn vd gidnh dQdc thdnh cdng. 

Khi dd ra chidn lQdc phdt trien doanh nghi§p trong tddng 
lai, ngQdi chu doanh nghidp td't phdi dQa vdo sQ dQ dodn 
chinh xdc vd cdc nhdn td cua mdi trQdng nhQ xa hfii, kinh 
te', ky thuat, phdp luat... se dnh hQdng den sQ phdt trien cua 
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xa hoi trong ttfdng lai. Neu khong, chien lupc de ra co kha 
nang se gap that bai. Bdi vay, moi trUdng ben ngoai vd cung 
quan trpng ddi vdi con dudng kinh doanh cua ngUdi chu 
doanh nghiep va hoat ddng kinh doanh cua doanh nghiep. 

Thd nhat, van menh cua ngudi chu doanh nghiep cd 
quan he mat thiet vdi van menh cua dat ntfdc. 

Ngtfdi chu doanh nghiep va dat ntfdc cung gidng nhtf 
ca sdng dudi nUdc. Ca khdng the sdng thieu nUdc, nUdc 
sach, td't thi ca se phat trien nhanh. Neu nUdc khd can thi 
ca se chet. Ke ttf khi bat dau cai each md cda, viec tdng 
nha doanh nghiep nhd lan ltfdt phat trien thanh nhtfng nha 
doanh nghiep ldn da du de chdng minh cho dieu dd. 

Qua that, mdi trtfdng thuan ldi se lam cho cac nha doanh 
nghiep trd het tai nang, ma xa hpi thi khdng phai luc nao 
cung dn dinh. Ttf xtfa den nay, tren the gidi thtfdng xay ra 
nhtfng bien dpng, ma nhtfng ngtfdi trong luc khd khan van cd 
the trd het tai nang cua minh thi khdng phai la hiem. Quan 
trpng la d ngtfdi chu doanh nghiep lieu cd con mat nhin 
nhay cam va kha ndng dng phd linh hoat hay khdng, cd kha 
nang nhan dinh thdi cd hay khdng, cd nam dtfdc cd hpi hay 
khdng. Day mdi la didu quydt dinh cua stf thanh cdng. 

Thd hai, hoat ddng kinh doanh cua chu doanh nghiep 
va doanh nghi§p chiu stf chi phd'i cua cac nhan td've mdi 
trtfdng nha ntfdc, xd hdi, mdi trtfdng nhan van. 

Nghe ndi, khi Cdng ty Kenturkey chuan bi md cdc tiem 
bdn hang d Trung Qud'c, dng chu cua cdng ty nay da phai 
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chuyen gia sang Trung Qud'c de tien hanh khao sat thtfc 
dia khong dtfdi 9 lan. Cac nhan vien dieu tra thi trUdng ban 
dau, trong bdn bao cao tinh khd thi da neu ra mdt loat cdc 
van de ve chinh sach va xu the phdt trien cua Trung Qud'c, 
nhuhg cdng ty v in chua quyet dinh tien hanh hang muc 
nay. Nhuhg khi cd mdt nhdn vien dieu tra thi trUdng dem 
bdn bao cao tinh khd thi vdi mot loat nhdng con so' mang 
tinh luan chdng thi dng chu da lap tdc quyet dinh: Tien 
vao thi trUdng Trung Qud'c. Nhan vien dieu tra nay da. di 
khdp cac dudng phd', dieu tra mdt each chi tiet ve cdc tinh 
hinh cd ban d nhdng khu vUc minh den nhu lUdng dan sd, 
mat dp dan sd va lupng dan sd ltfu ddng, ket cau dan sd, 
mdc thu nhap, tinh hinh tieu dung..., td dd mdi rut ra ket 
luan: Trung Qud'c la mdt thi trUdng cd tiem nang. Nhdng 
ndi dung ma nhan vien dieu tra nay tim hieu dUdc dUa 
tren dac thu nganh nghe cua Cong ty Kenturkey chinh la 
nhdng nhdng nhan to nhdn vdn, hoan canh xa hpi ma khi 
khao sat thi trUdng, dng chu da de cap tdi. 

Mdt la tang trUdng dan sd'. Tang trUdng ddn sd" dnh 
hudng trUc tiep den tdng sd ddn, nd quyet dinh quy md ciia 
thi trUdng. Tang trUdng dan sd cd dnh hudng td't va ca dnh 
hudng xd'u dd'i vdi kinh te' xa hpi. Mat xau the hien d chd: 
lam gia tang tinh trang thieu hut ngudn tai nguyen, din 
den nhdng van dd xa hdi ve nhieu mat, anh hudng den stf 
nang cao ve tdng the mdc sdng cua ngUdi dan. Mat td't thi 
hien d cho: tang tdng sd ddn, md rdng quy md thi trUdng. 

Hai la ket cau dan sd. Ong chu chu yeu la mud'n tim 
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hieu ket cau ve do tudi va ket ca'u van hoa cua dan so'. Ket 
cau ve dp tudi quyet dinh stf cao tha'p trong thu nhap cua 
ngudi tieu dung. Nhdng dp tudi khac nhau co nhiing sd 
thich va nhu cau khac nhau. Bdi vay mdi hinh thanh nhu'ng 
thi tnfdng cua tdng dp tudi. Ket cau van hda la chi ti le ve 
trinh dp tiep thu giao due. Biidng nhien, nhdng ngudi khdng 
cung mdt tang ldp van hda thi sii khac biet ve mdc tieu 
dung cung rat ldn. Cho nen, lam ngudi chu doanh nghiep 
thi phai quan tam mat thiet den nhdng thdng tin ve tinh 
hinh dieu tra dan sd'd thi trudng ma minh mudn khai thac. 

Nhan td xa hpi lai quyet dinh phtfdng phap lam viec 
doc dao cua mdi ngtfdi, quyet dinh chuan mtfc trong hanh 
vi va quy pham dao ddc cua mdi ngtfdi. Tat ca nhtfng dieu 
nay ddu se anh htfdng trtfc tiep den hanh vi mua sam cua 
ngtfdi tieu dung. 

Thd ba, chinh tri cua mdt qud'c gia anh htfdng den dia 
vi va tidn dd cua chu doanh nghiep va doanh nghiep. 

Hoat ddng kinh doanh cua chu doanh nghiep va doanh 
nghiep deu chiu dnh htfdng cua nhu'ng thanh ttfu cua mpt 
qudc gia dat dtfdc vd mat xu the chinh trj, phat trien chinh 
tri va mpt cue dien chinh tri an binh, doan ket. Nhu tinh 
hinh cua Trung Qud'c hien nay, ke td khi cai each md cda, 
ndn kinh te phat trien mdt each nhanh chdng, mang den 
cho cac chu doanh nghiep vd doanh nghiep khdng biet bao 
nhieu la cd hdi. Didu quan trpng la ban cd ndm dtfdc thdi 
cd dd hay khdng. 
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Thd tu, chinh sach va phap luat cua nha ntfdc la cd sd va 
la sif bao dam de kinh doanh cua chu doanh nghiep va 
doanh nghiep. Chinh sach cua nha nifdc la kim chi nam cho 
hoat ddng kinh doanh. Cac chinh sach cua chinh phu dd'i v6i 
cac nganh nghe va cac khu vUc lien quan nhu1 nhifng chinh 
sach thien lech, chinh sach tien te tai chinh, chinh sdeh dieu 
tie't kinh te va chinh sach phuc ldi... deu cd the dnh htfdng 
trdc tiep den xu hifdng phdt trien kinh te, td dd gian tidp dnh 
htfdng tdi tinh hinh kinh doanh cua doanh nghiep, Vi the' ml 
chu doanh nghiep khdng the khdng quan tam den dieu ndy. 

Phap luat la cdng cu de khdng che va bdo ddm sd vdn 
banh. binh thtfdng cua doanh nghiep. Kinh td thi trudng Id 
kinh te hang hda, tat cd cdc hoat ddng kinh doanh cua chu 
doanh nghiep va doanh nghiep deu chiu sU khdng chd cua 
phdp luat. Ddng thdi phap luat cung bdo ddm sU vdn hdnh 
binh thifdng cua hoat dpng kinh te. Bdi vay, ngtfdi chu 
doanh nghiep phdi biet ve phap ludt, hieu ve phdp ludt, 
ldm viec dda tren phap luat. 

Thd nam, nhan td mdi trUdng kinh te khdeh quan dnh 
hudng trUc tie'p den quyet sdeh va hoat ddng kinh doanh cua 
chu doanh nghidp vd doanh nghidp. Nhdn td' kinh te' khdeh 
quan bao gdm ra't nhidu nhdn td, nhu mdc thu nh|p qud'c ddn, 
chinh sdeh kinh td cua chinh phu, mdc chi tieu sdn xua't, xu 
the' tidn t$, lam phdt... td't cd nhdng van dd ndy ddu Id nhung 
didu md mdi mpt ngUdi chu kinh doanh ddu phdi quan tdm'. 

Tdm lai, quan tam dd'n qud'c gia, thi vide ddu tien Id phai 



Con dttatng di den thanh cdng 319 

quan tam den van menh tien do va cac nhan td nhif chinh 
tri, kinh te, van hda, phap luat...; Sau dd, tdng hdp lai cac 
nhan td' tren, nhan dinh thdi cd, di tim con dddng sinh tdn 
phat trien va cddng thinh; Cud'i ciing, phuc vu qudc gia, thuc 
diy sd phat trien kinh te xa hdi. Lam mdt chu doanh nghiep, 
nlu ban mud'n dat dddc thanh cdng ma lai khdng mudn that 
bai thi phai ludn quan tam den dat nddc cua ban. Quan tam 
den dat nddc chinh la quan tam den ban than ban, den sd 
nghiep cua ban, va den tidn dd cua ban. Bdi vay, neu khdng 
hieu vd chinh sach thi ban diing nen lam kinh doanh. 

5. Quan tam rJe'n fjfjng thai chinh trj cua xa hfii 

Td xda den nay, chinh tri va kinh te la hai linh vdc cd 
quan hd vd cdng mat thiet vdi nhau. Nhdng ngddi chu 
doanh nghiep tai gidi khdng chi nim bit dddc tddng tan 
cac chinh sich cd lien quan cua cic bp nganh chu quin va 
cua nha nddc, m i hp con rat gidi trong viec nim bit dddc 
tinh than, nguydn nhin v i xu the cua nhdng thay ddi cua 
chinh sich, ddng thdi dda vio dd dd chi dao m#t cich cu 
th i hoat dr)ng kinh doanh cua minh. Vi vay, hoat dpng 
kinh t l cua bin thin mdt doanh nghi#p cin phii phu hdp 
vdi chinh sich cua nhi nddc v i ldi ich cua xa hpT thi mdi 
cd t h i v in hinh v i phit t r i ln mdt cich binh thddng. 

Tuy nhien, mpT ngUdi chu doanh nghidp thdng minh se 
khdng ngdi chd nhi nUdc ban hinh cic chinh sich mdt cich 
thu dr)ng kilu h i mif)ng chd sung. Hp se li'y nhuhg hoat d$ng 



320 

cua ban than doanh nghiep minh d i gay anh hudng dd'i vfli 
quye't sach cua chinh phu. Vi the", rat nhieu doanh nghidp 
luon kip thdi bao cao vdi cdc bd nganh chu quan tinh hinh sdn 
xuat kinh doanh, tinh hinh tieu thu, ldi nhuan thu du'dc ciia 
doanh nghiep minh, dam bdo sii thong sudt v i kenh thong tin 
gida doanh nghiep va cac bd nganh chu qudn cua chinh phu. 

Ai ciing biet rd ring rat nhieu chinh sach do nha ntfdc 
dinh ra deu la diia tren cd sd tinh hinh thdc t§' cua doanh 
nghiep. Stf phdt trien td't cua doanh nghiep khdng the tach rbl 
stf ung hp va nang dd cua cdc chinh sach cua nha ntfdc. 
Nhtfng trong hoan cdnh nhd ntfdc khdng ndm bdt dtfdc tinh 
Man mpt each ro rang, thdng tin khong thdng sudt hoSc khdng 
xac thtfc thi se dan den tinh trang chinh sach xa rdi thtfc te", 
khdng cd ldi cho stf phdt trien cua ddt ntfdc va doanh nghidp. 

Ttf nen kinh te ke hoach chuyen sang nen kinh te thi 
trtfdng la cd mdt qud trinh gian nan vat vd. Ldp nha kinh 
doanh d i u tidn trong thdi ky nay sd di gianh dtfdc thing 
ldi la do ndm bdt dtfdc cd hdi va do stf khdng hoan thidn 
cua thi trtfdng. Trong thdi budi canh tranh ngay cdng khdc 
li§t hi§n nay, ndu mud'n duy tri tfu the canh tranh ciia 
doanh nghiSp, thi nhd't thiet phdi thay ddi con dtfdng kinh 
doanh d thdi ky d iu ldp nghiep. Viec nay ddi hdi doanh 
nghidp tdng bUdc didu chinh hoat ddng kinh doanh cua 
minh tren cd sd hieu bie't hdn nQa nhQng quy dinh vd phdp 
ludt vd nhQng chinh sach cd lien quan dang ngay cdng 
dtfdc hodn thi^n cua ndn kinh td thi trtfdng. 
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Tuy nhien, khi da trade vao thi trudng thi phai tuan thu 
quy tdc cupc chdi, tuan thu cac van ban phap quy kinh te 
va cac chinh sach do cac cd quan hanh chinh va cac cd 
quan quyen ltfc cua nha nUdc dat ra. 

Ndi ve mat phap luat, chinh sach cd tinh linh hoat, tinh 
bien ddi cao. Vi vay nhdng nha kinh doanh cd con mat 
nhay ben deu rat thich nghien cdu cac dieu luat ve chinh 
sach cd lien quan va nhdng dien giai cu the cua cac chinh 
sach dd. Cd doanh nghiep tham chi con lap han mdt bp 
phan gdm cac chuyen gia chuyen nghien cdu cac chinh sach 
va cac van bdn phdp quy cua nha ntfdc, ttf dd dtfa ra cd sd 
cho nhdng quyet sach cua doanh nghiep. Ve van de nay, 
mpi ngtfdi d iu bidt rd rdng: ai la ngtfdi ndm dtfdc rd nhat cdc 
chinh sach thi ngtfdi dd se cd dtfdc nhtfng mdi ldi ldn nhat. 

Ddng thdi, nhtfng ngtfdi chu doanh nghiep thanh cdng 
cung khdng bao gid ddn nhan stf chi dao cu the cua cac cd 
quan htfu quan. Chdc nang qudn ly kinh te cua nha nUdc ludn 
dtfdc thtfc hi&n thdng qua stf qudn ly cu the cua cac cd quan 
chu quan cdc cap. Tren the gidi, mpi stf vat ddu cd quan he 
mdt thie't vdi nhau Bat ctf mdt stf vdt nao ddu khdng thd tach 
rdi khdi md'i quan hd gida ban than stf vdt dd vdi cdc stf vat 
khac. Kinh doanh cung nhtf vay, neu chi ddn thuan vl doanh 
nghi§p md khdng quan tdm ddn nhtfng vdn dd khdc thi ban 
se mai mai se khdng thd trd thdnh mdt nhd kinh doanh tfu tu. 

Ngtfdi chu doanh nghiep khdng thd khdng cd mdi quan 
hd giao tidp vdi cdc cd quan nha nUdc. Cd thd ndi, mdt doanh 
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nghiep neu xuf ly to't cac mdi quan hd vol nha nUdc va cac cd 
quan chu quan thi cong viec kinh doanh cua doanh ngbigp 
do se gap rat nhieu thuan led. Nlu khong cd thd se phat sinh 
stf co xat va xung dot, tham chi bi xd ly bang phdp luat. 

Thtfc te chdng minh rdng cac doanh nghi§p co moi 
quan he khong tot vdi nha mfdc thi se rat khd phdt triln 
dUdc. Xd ly khdng td't md'i quan he con cd thd din den viSc 
kinh doanh thua lo tham chi phd sdn. Trong xa hpi hien 
dai hod hidn nay, hoat ddng kinh doanh sdn xuat cua 
doanh nghiep khdng phdi la hoat ddng kinh doanh ddn 
doe, cang khdng phdi chi biet den ldi ich cd nhdn ma hoat 
ddng mpt each vd trach nhiem. Doanh nghiep phdi xd ly 
td't mdi quan he vdi nhd nude vd cdc cd quan chu quan. 

Trong nhdng xung dot xa hdi va trdch nhidm xa hoi, 
thUc hien mdt each nghiem tuc va can trpng vai dien ciia 
minh, dua theo nhdng muc tieu dinh sin, gidi quyet on 
thod nhdng xung dot vd trach nhiem se giup cho doanh 
nghidp di vdo quy dao phat trien cd tinh tich ctfc. 

Ddng thdi, doanh nghiep vdi tu each la mdt thu'c the1 

kinh te', cung cd trdch nhidm nhd't dinh trong viec dai dien 
cho nhd nUdc cua mdt qud'c gia. VI du nhu chiu trdch nhiem 
vd cdc mat md nhd nUdc da giao cho nhU k i hoach sdn 
xud't, cung ca'p cdc sdn pham chd't ltfdng cao, tich luy cho 
ngdn khd qud'c gia, cung cd'p cdc dich vu cdng ich xa hdi... 

Khi da khdng th i trdnh dtfcfc quan h£) giao tiep vdi nha 
ntfdc, ngtfdi chu doanh nghi§p dtfdng nhien phdi 1dm ro su1 
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b6' tri va chut nang cua cd cau to chile cua nha ntfdc va cua 
cac cd quan chu quan de nang cao hieu suat giai quyet cdng 
vi§c. Dong thdi con phai tim each de cho cac quan chdc nha 
ntfdc trtfc tiep quan ly doanh nghiep minh va nhan vien trtfc 
hep thtfc thi cd mpt stf hieu biet mpt each toan dien ve dnh 
hinh doanh nghiep minh va chu dpng thiet lap nen mdi quan 
he rieng vdi hp de sau nay cd the nam dtfdc nhdng thdng tin 
hdn quan den nha ntfdc mpt each kip thdi va chinh xac. 

Bdi vay, ngtfdi chu doanh nghiep cd kinh nghiem ludn 
chu dpng va nhiet tinh tham gia cac hoat dpng cd lien 
quan do nha ntfdc va cac cd quan chu quan td chdc, lang 
nghe y kien va kien nghi cua lanh dao ddi vdi cdng viec 
kinh doanh va cac hang muc ciia doanh nghiep. Cd trtfdng 
hdp cd the phan anh tai chd nhiing thanh tich cua doanh 
nghidp va nhiing khd khan con tdn tai va nhtfng yeu cau 
ciia doanh nghidp. Nhin chung, doanh nghiep nen tich ctfc 
tham gia vao cdc hoat dpng va cac viec lam cdng ich cd ldi 
cho xa hdi do nhd ntfdc phat dpng. Nhtf the, mdt mat cd 
thi ndng cao dtfdc stf tin nhiem va tan dtfdng cua nhd ntfdc 
dd'i vdi doanh nghidp minh, m3t khdc lai cd the nang cao 
dtfdc uy tin vd danh tiing CUE. doanh nghiep. 

Ngodi ra, cdc hoat ddng ky niem mang tinh chat long 
trpng cua doanh nghidp nhu ky niem ngay thanh lap nha 
mdy, t r i in lam... nen mdi cdc cdc quan chtfc cua cdc cd 
quan htfu quan tham dtf, ddng thdi mdi hp tham quan nhd 
mdy, doanh nghidp d i tim hieu tinh hinh, ndng cao sd quan 
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tam cua hp ddi vdi cac hoat dpng cua doanh nghiep, nang 
cao su- hieu biet va sd yeu thich cua hp ddi vdi cac san 
pham cua doanh nghiep va ban than doanh nghiep. Tham 
chi td dd nang cao dddc danh tieng cua doanh nghiep, tao 
lap nen mpt hinh tddng td't dep trong cdng chung. 

Cung vdi viec nha nifdc day manh quan he mau dich 
qud'c te', cd khdng it chu doanh nghiep da y thdc dUdc tinh 
tat yeu cua viec tuyen truyen quang cao cho san pham ciia 
minh thdng qua cac hoat dpng cua nha nUdc. Vi du nhif 
tang qua cho quan dpi cung la mdt phUdng phap rat co 
hieu qua. Quan dpi tiep nhan va sd dung tang pham thi se 
tU nhien nang cao dUdc danh tieng cua san pham, gidi 
truyen thdng dua tin vd hoat ddng nay cang la mpt sif 
quang cao miln phi. Nhdng viec lam "nha't cd lUdng tien" 
nhu vay trong the gidi kinh doanh khdng phai la hiem. 

NgUdi chu doanh nghiep cung phdi quan tam den chinh 
tri, dieu nay the hien d viec anh ta cd the gidi quyet mot 
each dn thod md'i quan he gida ldi ich cua qudc gia va ldi 
ich cua ban than doanh nghiep. SU tich luy tdi chinh ciia 
qudc gia, sU tang cUdng thUc lUc kinh te, viec thUc hien md 
rdng tai sdn xua't trong xa bdi deu phdi dUa vao mdc thue 
ddng gdp cua cdc doanh nghiep cho nha nUdc tren cd sd 
phdt trien sdn xuat, nang cao ldi nhuan. Vi the, trong mdi 
quan he tUdng hd gida nhd nUdc vd doanh nghiep, ldi ich 
cua doanh nghiep phdi di theo ldi ich tdng the va ldu dai 
cua qud'c gia, nhUng ciing khdng the vi the' ma ld'n at ldi ich 
cua bdn thdn doanh nghiep mdt each khong han che'. Neu 
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khong se chdng co lcfi cho ca nha nddc va doanh nghiep. 

Co khong it nhQng chu doanh nghiep thanh dat, khi 
mdi bit dau bQdc vao kinh doanh, cung co muc dich la 
kiem it den de cd mpt mdc sdng cao hdn. NhQng cung vdi 
stf nang cao khdng ngQng cua td chat ban than, nhQng sQ 
theo dudi ca nhan cung dan dan thang hoa. Cang kiem 
dtfdc nhieu tien thi hp lai cang coi thddng vat chat. Cung 
gidng nhQ mpt ngQdi chu doanh nghiep ndi tieng da tdng 
noi: Cho du gia thanh va ldi nhuan ludn la xuat phat diem 
khi tdi dda ra bat ky mdt quyet sach nao nhdng ldi nhuan 
da khdng con la muc dich theo dudi cua tdi. Dieu tdi ludn 
khat vpng la khdng ngdng vddt qua ban than minh, ddng 
thdi tao ra them cua cai vat chat cho xa hpi". 

6. Nam bit chinh xac xu the' kinh te 

Neu ban dd doan khdng chinh xac xu the kinh te thi 
ban se phdi trd gid cho viec dd, bd't cd mpt ngddi chu doanh 
nghiep nao cung phdi cd trach nhiem dd'i vdi nhQng dd 
dodn cua bdn than. Hp phai quan tam den xu the kinh te, 
neu khdng hp cd the se dda ra nhdng quyet sach sai lam. 

Lam kinh doanh thi nha't thiet phai ndm bdt dddc xu 
the kinh te, tham chi la cd xu the kinh te toan can Khi n^n 
kinh te khdi sdc, cdc nganh nghe deu phat trien ram rd, 
chi can cd tai ndng, biet each kinh doanh thi d dau cung 
cd the kiem dddc tidn. Ngddc lai, khi xu the kinh te phdt 
trien khdng tot, nen kinh te cua cdc nddc deu di xudng, luc 
ndy, dai da so' cac doanh nghiep ddu phai dd'i mat vdi 
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nhieu ap ltfc. Stfc mua giam xudng khien cho nhieu linh 
vtfc kinh doanh dan dan thu hep lai, mudn kiem tien trong 
luc nay qua la viec khong phai de dang. 

Cho du ban kinh doanh trong linh vtfc gi, quy mo kinh 
doanh ldn ra sao thi anh htfdng cua xu the kinh te ddi vdi 
doanh nghiep ciia ban cung la rat quan trpng. Cd rat nhieu 
nha khdi nghiep, trong giai doan nen kinh te cd stf thay ddi 
manh me, do khdng cd hieu biet day du ve xu the kinh te, 
phai tien thi lai khdng tien, phai lui thi lai khdng lui, bo 
qua cd hpi kiem tien, khdng thoat ra dtfdc cdn khung hoang 
ma that bai tham hai. 

Neu nhtf ban md mdt cda hang, chi can md cda, khong 
can biet lieu cd kinh doanh dtfdc hay khdng, ban deu phai 
tra ltfdng nhan vien va tien thue ctfa hang. Neu cd the dtf 
tinh dtfdc rang tinh hinh nen kinh te trong tddng lai khong 
dddc khdi sac ma van quyet gitf nguyen hddng di cua minh 
thi chac chan se bi thua lo. Nhtf vay ban se phai dtfa ra 
quyet dinh nen tam thdi dtfng viec kinh doanh hay thu hep 
bdt quy md kinh doanh. Neu khdng tdn that se rat nang ne. 

Neu ban cho rang nen kinh te se phuc hdi mpt each 
nhanh chdng, tinh trang hien tai chi la tam thdi, ddn liic 
dd, nhtfng doanh nghiep khdng cd con mat nhin xa trdng 
rdng ddu da ngdng san xuat hoac chuyen nganh, thi ban se 
gianh dtfdc lpi the, kiem dtfdc ldi nhudn cao. Ngtfdc lai, 
ndu ban dtf tinh sai xu the kinh te, ban se phai tra gia cho 
stf sai lam dd. 
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Cho du the nao, nha kinh doanh nhat thiet phai co nang 
life phan doan xu the kinh te. Viec phan doan chinh xac co 
y nghia vo cung quan trong trong chien lddc kinh doanh. Nha 
kinh doanh cho du khong co nhieu kien thdc ve mat kinh te 
hpc thi ciing nen khiem tdn ma tim hieu each phan tich cua 
cac chuyen gia kinh te tren bao va tap chi. Tuy rang sd phan 
tich cua hp doi khi cung khong hoan toan chinh xac nhifng 
ciing co the coi do la nhdng tai lieu tham khao, tranh tinh 
trang chi difa vao dd tinh ma di theo mpt each mil quang. 

7. Xin si/ giup du cua Chinh Phu 

Co rat nhieu cac doanh nghiep ldn khi gap phai nguy 
cd ve tin dung deu xin nha nifdc ddng ra dam bao de vay 
vdn ngan hang. Day difdng nhien la mdt hien tddng dac 
biet cua nen kinh te thi trddng khdng kien toan nhdng neu 
ban cho rang chi d Trung Qudc mdi cd hien tddng nay thi 
ban da lam to. Thdc te d cac qudc gia tren the gidi, du la 
mpt nddc tdban chu nghia hay mpt nddc xa hpi chu nghia, 
viec dda vao sd hd trd cua nha nddc de vddt qua luc khd 
khan thi d dau cung cd. Vi du nhd mdt doanh nghiep ldn 
etia Nhat Bdn trong qua trinh canh tranh vdi cac doanh 
nghidp trong nddc, thddng nhan dddc sd hd trd ciia chinh 
phu. Van dd khdng phai la cd nen xin sd giup dd cua chinh 
phu hay khdng ma la xin nhU the nao. 

Cdng ty A la mdt doanh nghiep quy md ldn cua mpt 
thanh phd b Tay Nam, thanh phd nay dUdc xay dUng vao 



328 

nhQng nam 50 cua the ky 20, do ngudn tai nguyen ngheo nan 
nen nen cd cau kinh te cua thanh phd ndy rat ddn nhdt. Cdng 
ty A la doanh nghiep chu yeu khai thac tai nguyen khoang 
sdn, cd gan 100 nghin nhan vien, cd ngddi ndi gidm ddc cdng 
ty A ma hdt hdi thi cd thdnh phd se bi cum. Xet tQ gdc dp 
kinh te, thi each vi von dd cung khdng cd gi la qua ddng. 

Sau khi bQdc vao nhQng ndm 90 cua thd ky 20, cdng ty 
A gap mot sd' phien phQc, nguyen do la do da xud't hien sii 
suy thoai. Thep md cdng ty A sdn xuat ra tQ chd khdng dii 
de cung cap cho thi trddng, gid lai tdn kho hang ddng, vd'n 
quay vdng cua cd cdng ty vd cung thieu hut. Them vao dd 
la viec nhap khau thep gia tang, sdn pham cua cdng ty A 
vd chat lddng va trinh dp ky thuat khdng the canh tranh 
vdi cac sdn pham cua nddc ngoai, hieu qud kinh doanh cua 
cdng ty A da xudng thap den mdc nhQ d giai doan cdng ty 
mdi thanh lap, tinh than cua nhdn vien cdng ty xudng 
thdp, cd cdng ty rdi vao tinh trang bi quan that vpng. 

Hieu qua kinh doanh cua cdng ty A xudng tha'p, trQc tiep 
dnh hddng den ngudn thu nhap tai chinh cua thdnh phd dd, 
nhQng ngQdi cdng nhdn that nghiep se mang den dp lQc cho 
tri an xa hpi. De thay ddi tinh the, dQdi sQ chi dao cua chinh 
phu, cdng ty A da tidn hanh cai edeh. De gidm sdt va thuc 
day qua trinh cdi each, chinh phu da dieu mdt doan kiein tra 
xudng cdng ty A, trQdng doan kidm tra Id phd thi trQdng 
thanh phd. To didu tra sau khi tien hanh didu tra hp da phdt 
hi§n ra khd khan ma cdng ty nay gdp phdi cdn khd khan hdn 
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rat nhieu so vdi stf ttfdng tifcfng cua hp. Kho khan ma cong ty 
A gap phai khong chi la do nen kinh te khong khdi sac ma 
quan trpng hdn la dpi ngu lanh dao cua cdng ty nay khdng 
co tinh than sang tao. Van de phai giai quyet ngay la vd'n ldu 
dpng cua cdng ty tren sd sach chi con khoang vai tram ddng, 
ban phai nhd la cdng ty nay cd 100 nghin cdng nhan. 

Mudn cdu difdc cdng ty nhat thiet phai tien hanh cai 
each, nhuhg khdng the giai quyet difpc cdng viec cap thiet 
ngay tnfdc mat. Mudn cdng ty cd dtfpc stf van hanh binh 
ditfdng thi phai lap tdc cho cdng ty nay vay vdn. Chang cd 
ngan hang nao hdng thu vdi viec nay, tren gdc dp kinh te, 
neu cho cdng ty nay vay vdn thi rui ro la rat ldn, neu khdng 
hoan lai du'dc vdn vay thi vd ly phai tuyen bd pha san. 
nhuhg cdng ty A pha san rdi thi cd sd kinh te cua thanh phd 
nay cung se sup dd. Ai la ngddi cd bdn linh de lam viec nay? 

Tnfdc tinh hinh dd, chinh phii da phai ra mat, yeu cau 
ngdn hdng phdi ddng y cho cdng ty A vay vd'n, con cdng ty 
phdi chiu trdch nhiem tien hanh cdi each. Sau khi vd'n vay 
ddn cdng ty A, cdng ty da cd the van hanh binh thddng, 
hieu qud kinh doanh cung dan dan dddc nang cao. 

Bdi vay khi mpt cdng ty sdp phd san thi viec xin sd 
giup dd cua chinh phu la rat binh thudng nhung cdng ty 
yeu cau giup dd phai la cdng ty ldn cd anh hudng, ddng hi 
vpng vao viec chinh phu se giup dd mpt doanh nghiep nhd. 
Nhuhg cac doanh nghiep vda va nhd cd the lien ket lai, 
cung nhau xin chinh phu dua ra cdc chinh sach tfu dai. 



330 

8. Tdn dung chi'nh trj d£ md rdng thj trudng 

Trong tinh hinh tdc do cua qua trinh toan cau hda nen 
kinh te dang tang nhanh, rat nhieu doanh nghiep bat dau 
bieu hien sit quan tam dd'n van de chinh tri. Cung vdi no la 
sd xuat hien cua quan nidm mdi: Dda chinh tri ra thi trddng. 

Cai goi la dda chinh tri ra thi trudng tdc la doanh 
nghidp nd life tim kiem mdt loat cac hoat ddng lay cac 
hoat ddng chinh tri lam nen tang thuc day doanh nghiep 
phat trien. Ly luan 4P (tdc la san pham Product, gia ci 
Price, con dddng tieu thu Place, thuc day tieu thu 
Promotion), da dddc cic chuyen gia ngddi My phat trien 
vao thinh 6P vao nhdng nam 60 cua the ky 20, tdc la them 
quan he cdng ddng (Public Relations), va chinh tri (Political 
Power). Chinh tri va quan he cpng ddng da trd thinh hai 
diem quan trpng dang de can nhac trong viec dda ra thi 
trddng tieu thu. 

Cung vdi sd gia tang ngiy cing manh me cua chu nghia 
bio hp mau dich qudc td' va sd can dd vio nen kinh te ciia 
nhi nddc, nen du l i sin pham sin xuit ra tim dddc diing 
dddng tieu thu, gia ca phu hdp nhdng cung chda chic da 
bin dddc ra thi trddng. Vi du nhd gao Nhit Bin dit gap 7 
l i n so vdi gao My, nhdng gao My lai khdng thd xim nhap 
dtfdc vio thj trddng Nhit Bin. L$ do l i & chd Nhit Bin cd 
nhdng r io c in ra't phdc tap vd phip luit v i chinh tri trong 
vide nhip khau gao My. Dd'i vdi vi'n de niy, cic chuyen 
gia quin ly doanh nghidp My cho ring, chinh tri v i kfrfh 
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te luon di doi vdi nhau, nhirng nha doanh nghiep co con 
mat nhin xa trong rpng khong nen chi biet lam kinh doanh 
ma phai biet ket hpp kinh te vdi chinh tri. 

Ngoai ra, nha ntfdc la td' chdc xa hpi cd anh hifdng dd'i 
vdi xa hdi. Sd ung hp va ho trd cua nha nude ddi vdi doanh 
nghiep ludn cd the lam cho doarh nghiep cd difdc nhu'ng 
dieu kien canh tranh ifu viet va mdi trtfdng phat trien 
thuan ldi. Chinh vi dieu nay ma mdt so cac doanh nghiep 
ldn tien tien cua ntfdc ngoai rat coi trpng va phat trien mdi 
quan he vdi nha ntfdc, thdng qua nhieu hoat dpng cdng 
khai lam cho cac ddng thai cua nha ntfdc phat trien theo 
chieu htfdng cd ldi cho doanh nghiep. May nam trtfdc, 
trong mdt cudc didu tra cua Dai hpc Boston cho thay, 67% 
cac cdng ty ldn cua My tai Washington deu lap mdt bp 
phan chuyen mdn thtfdng trtfc, nghien ctfu kha nang phat 
sinh anh htfdng cua cac ddng thai cua nha ntfdc ddi vdi 
doanh nghiep. 58% lanh dao cao cap cua cac cdng ty cho 
rang, viec thtfdng xuyen qua lai gida Washington va cdng 
ty la mdt cdng viec vd cung quan trpng. Vay ttf ttfdng chu 
dao cua viec dtfa chinh tri ra thi trtfdng la gi? 

Thd nhat, ndm Ddt cd hpi dtfa chinh tri ra thi trtfdng 
bdng con mdt nhay cam. 
; : Hien nay, stf menh kinh te da trd thdnh xu htfdng chinh 
trong quan he qudc te. Xu thd chinh tri the gidi thay ddi, 
td't nhien se dem dd'n cho doanh nghidp nhidu cd hdi thi 
trtfdng, bdng con mdt chidn ltfdc vd y thtfc chinh tri, doanh 
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nghiep nen di trtfdc mot btfdc de nam lay nhdng ctf hpi do. 

O to mang nhan hieu Deawoo cua Han Qudc co the 
mua dtfpc d Trung Qudc, nhtfng mudn sdn xud't 6 td 
Deawoo tai Trung Qud'c gidng nhtf cdc cdng ty khdc thi lai 
khd chdng khac gi mud'n len trdi. Trung Qudc la mpt thi 
trtfdng cd tiem nang to ldn, Deawoo khdng cam tdm ddng 
d ben ngoai. Sau khi Trung-Han thiet lap quan he ngoai 
giao, Tdng gidm ddc cua Deawoo thtfdng xuyen den Trung 
Qud'c, tiep xuc vdi cdc nhd lanh dao cao cap cua Trung 
Qud'c. Hp thdng qua cdc mdi quan he chinh tri htfu hidu, 
khien cho Tong thdng Han Qudc Kim Yong San trong thdi 
gian den tham Trung Qudc thdng 3 nam 1994, dng da dai 
dien cho Han Qudc the hien mong mudn ban lai y ttfdng 
"khu kinh te Hoang Hdi" ve van de nha't the hda nen kinh 
te Han Qud'c va nhanh chdng dtfdc phia Trung Qud'c chap 
nhan. Ddng thdi, dng con thuc day chinh phu Trung Qudc 
ndi long lenh cam Deawoo ldp rap d td tai Trung Qud'c. 

Va nhtf the, dtfdi stf giup dd cua ngdi Tdng thdng Hdn 
Qud'c luc bay gid, Cdng ty Deawoo da dat dtfdc thda thuan 
vdi phia Trung Qudc. Ciing Nha may d to so' 1 Trung Qudc 
dau ttf 1,5 ti USD vao tinh Sdn Ddng de sdn xua't nhtfng 
linh kien chu yeu cua d td. Nam 1997, Trung Qudc con 
dong y cho Cdng ty Deawoo xay nhd may ldp rdp tai Trung 
Qud'c, sdn xud't mdt loai xe con kidu mdi. Cdng ty Daiwoo 
da thanh cdng trong vide mtfdn stf trd giup cua vide dtfa 
chinh tri ra thi trUdng de md cda thi trudng Trung Qud'c. 
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Thd hai, chpn phiidng phap tot nhat de trien khai mdi 
quan he chinh tri toan cau. 

Cong ty Boeing la mpt nha xuat khau ldn nhat cua My. 
Ba mddi nam qua, Cdng ty Boeing la bieu tddng cua sa 
cdng nghiep hda cua nUdc My, la niem tii hao cua ngiitii 
dan My. Nhiing vai nam gan day, san lddng giam manh, 
dia vi din dau trong nganh cdng nghiep che tao may bay 
da bat d iu lung lay, bi hang Air Bus chiem mat 30% thi 
trudng. Nam 1993, Cdng ty Boeing chi nhan dddc ddn dat 
hang san xuat 2 chiec Boeing 747. De thoat khdi hoan canh 
khd khan, hp da tien hanh trien khai cac mdi quan he 
chinh tri triidc day chiia he cd. 

Diu tien, Cdng ty Boeing trien khai mdi quan he chinh 
tri vdi Tdng thd'ng Clinton. Tong giam ddc Cdng ty Boeing 
da nhidu l l n chi ra ring: Neu nhii chung ta cd dddc nhu'ng 
ddn dat hang nha't dinh, thi cd the dn dinh sin xuit, ddng 
thdi cung cap nhieu cd hpi viec l im cho x i hdi. Ma van de 
viec lam lai chinh la van de ma Clinton ludn ludn quan 
tam. Qua nhidu lan di dien thuyet, cudi cung dng da khien 
cho Clinton dich than ra mat de giup dd cho Cdng ty 
Boeing md rdng ddn dit hang. Mdt vi du rd net nhat la 
Cong ty Boeing da ky mdt hdp ddng tri gi i 6 ti USD vdi 
Saudi Arabia, danh bat dddc ddi thu canh tranh la hing 
Air Bus cua chau Au ra khdi Saudi Arabia, dem den cho 
Cong ty Boeing mdt cd hdi vd cung to ldn. 

Ngay sau dd la viec trien khai quan he chinh tri cua 
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Cong ty Boeing ddi vdi Trung Qudc. Thdng 11 nam 1993, 
trong thdi gian Hoi nghi cap cao hdp tac kinh te chau A 
Thai Binh Dtfdng dtfdc td chtfc tai Seattle ndi dtfdc coi la 
can cd cua Cdng ty Boeing, Cdng ty Boeing da tim moi each 
mdi blng dtfdc Chu tich Giang Trach Dan den Cong ty 
Boeing tham quan, the hien mong mudn hdp tac cua 
Boeing vdi Trung Qud'c. Hoi nghi hdp tdc kinh te' chdu A 
Thai Binh Dtfdng da gay dtfdc stf chu y cua du ludn the' 
gidi, cdc thdng tan xa vd cdc td bdo ndi tieng tren the gidi 
deu rat quan tdm den stf kien nay. Viec Chu tich Giang 
Trach Dan tham quan Cdng ty Boeing da dtfdc rat nhieu 
cdc td bdo vd cac phUdng tien thdng tin dai chung dang tdi. 
Cdng ty Boeing da thanh cdng trong viec the hien cho moi 
ngUdi thay quan he td't dep cua ho dd'i vdi gidi chinh tri 
Trung Qudc, ddng thdi td dd md rdng thi trUdng Trung 
Qud'c. Thdng 4 ndm 1994, Trung Qudc da ddt cua Boeing 
21 chiec mdy bay vdi tdng tri gia la 800 trieu USD. 

Thtf ba, ldi dung chinh tri de md rdng thi trtfdng. * 

Trtfdc nam 1920, pham vi kinh doanh cda Cdng ty 
CocaCola chi gidi han trong pham vi khu vtfc Bdc My. Tuy 
nhien Cdng ty CocaCola da led dung hai l i n chidn tranh 
chinh tri d i md rdng thi trtfdng, nhanh chdng t i in ra thd 
gidi. L in chiin tranh chinh tri thtf nhd't Id Dai chiin the-

gidi l i n thd 2. Cdng ty CocaCola t r i in khai mdt cudc tuyen 
truydn chinh trj , ho da in mdt quyin sd tay, trang tri dep 
mdt vdi nhdng ngdn ttf dude hinh ttfdng hod: "Cdc vi cd thi 
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nham mat lai thd nghi xem, trong nhiing ngay oi bile, phai 
lam nhiem vu tac chien trong luc mo hoi va ra nhu- tam, 
cd hong thi khat chay, nhiing ngtitii linh se mong mudn 
dieu gi nha't? Chang can phai noi, do chinh la midc 
CocaCola mat lanh ma triidc day hp thiidng uong. Vdi nhu 
cau cua nhiing ngildi linh tren chien triiting ncfi vao sinh ra 
td, CocaCola khdng chi la mdt thdc ud'ng giai khat ma con 
la mpt san pham thiet yeu trong cupc sdng, cung quan 
trpng nhu" sung dan". 

Sach lUdc diia chinh tri ra thi triiting cua Cdng ty 
CocaCola da dat dtitic thanh cdng. Bp qudc phong cdng 
khai tuyen bd': "Bat cd d ndi nao tren the gidi, chi can la 
can cd cua quan dpi My, mdi ngildi linh chi can 5 cent la 
cd the ud'ng mot cdc CocaCola. Toan bp thiet bi va chi phi 
cin thidt cho ke hoach nay se do Bp qud'c phong chiu trach 
nhidm". Diidi sd chi vien ve tai chinh hung hau cua Lau 
nam gdc, ddn khi cudc Dai chien ket thuc, lUdng tieu thu 
CocaCola da dat diidc 5 ti chai, cai ten CocaCola da nhanh 
chdng lan rpng tren toan thd gidi. 

Cudc tan cdng chinh tri lan thd hai cua CocaCola la vao 
nddc Phap. Khi CocaCola ddt chan len midc Phap da gap 
phai rac rdi. Dau tien, bao chi cua Phap chi trich rang day 
la mdt cudc xdm liidc vd kinh te' dd'i vdi nude Phap, nd se 
din ddn sU CocaCola hod nUdc Phap, ddng thdi dti bao nd 
se anh hudng ddn thi trUdng rtfdu nho cua Phdp. Ngodi ra, 
ngdnh cdng nghiep dd ud'ng cua Phdp cung cdm nhdn dUdc 
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sit uy hiep trUc tiep cua CocaCola. Ho cung l i n lupt chi 
trich CocaCola gay nguy hai cho siic khde cong dong va sit 
phat trien cua nganh cong nghiep trong midc, dong thai 
cung cho rang CocaCola sd di khuyen khich ngifdi dan 
Phap ud'ng thd mien phi la bdi vi loai dd ud'ng nay cung co 
khd nang gay nghien nhii ma tuy va thud'c la. Bd tai chinh, 
Bd y te cua Phap cung len tieng chi trich CocaCola. 

Triidc tinh hinh tren, Cdng ty CocaCola da tien hanh 
mdt chien liidc chinh tri. Cdng ty da tuyen dung chuyen gia 
phap luat va chuyen gia khoa hoc cua Phap, ldi dung mdi 
quan he cua hp trong gidi chinh tri Phap de dUa bdn ngon 
I'niu chinh cua minh diidi dang bien ban ghi nhd nop len 
Nghi vien vd cd quan luat phdp: CocaCola diidc hudng 
quyen tu do tieu thu d 76 qudc gia; Qua dieu tra cho thd'y 
CocaCola phu hdp vdi quy dinh cua phdp luat ve sdc khoe; 
CocaCola se khdng lam dnh hudng den thi trUdng dd uong 
truyen thd'ng, gay ra sU thieu hut tai chinh, dnh hudng den 
can can mdu dich Phap, My. Thdng qua mpt loat cdc n5 
lUc chinh tri, CocaCola cud'i cung da cd the bUdc vao nude 
Phdp ddng thdi nhanh chdng tien vao thi trUdng chdu Au. 
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CHLfONG XI 

CHIHU7BA QUAN TRONG TAy KHONG BANG 
DUNG MQT NGUOI TOT 

"Tii xiia den nay, nhirng ngddi lam nen dai sd deu 
hieu du'dc mpt dieu la "Mpt cay lam chang nen non, ba cay 
chum lai nen hon niii cao". Tien de de dat ddpc thanh 
cdng trong sd nghiep la phai thu nap rpng rai nhan tai. 
Gioi diing ngddi, nhat la ngddi tai de sd dung cho muc dich 
ciia minh, tao ra du the cho ban than thi mdi lam cho sd 
nghiep cua minh phat trien mpt each nhanh chdng". 

1. Manh dan su* dung nhin tai: 

Tam quan trpng ciia nhan tai dd'i vdi doanh nghiep, 
ngddi chu doanh nghiep la ngddi hieu rd hdn ai het. Nhdng 
diing ngddi vao luc nao, dung vao viec gi cung phai cd sd 
phan biet ve trinh dp cao thap, chuyen mdn gidi hay 
khdng. Ngh§ thuat dung ngddi cua Ly Gia Thanh da chdng 
minh cho sd sieu viet cua dng. 
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Trong qua trinh phat trien doanh nghiep, d tting giai 
doan khac nhau, sd phat huy tac dung cua ngUdi chu 
doanh nghiep cung khac nhau, ma sd phat huy tac dung 
cda nhdng nhan tai trp giup dudi trudng ngUdi chu doanh 
nghiep d tdng thdi diem cung khdng gidng nhau. Day chinh 
la nhdng due ket ve kinh nghiem bao nhieu nam trong 
nghiep kinh doanh cua Ly Gia Thanh. 

Khi mdi khdi nghiep, nhdng trd thu dac lUc dong cam 
cpng kho cd the giup dd dUdc ngUdi chu doanh nghiep, nhtfng 
hp khdng the bat kip vdi xu the' phat trien sau nay. Den mot 
giai doan nha't dinh, neu ngutii chu doanh nghiep muon 
doanh nghiep minh phat trien cao hdn nda thi hp lai phai 
tuyen them nhQng ngUdi cd nang lQc d ben ngoai. Mpt mat la 
de cung cap day du nguon nhan lUc cd tri thQc cao cho qua 
Uinh phat trien doanh nghiep, mat khac lay nhQng dilm 
manh cua ldp nhan tai mdi bo sung cho nhQng diem thieu 
hut cua ldp nhan tai trade day. Vi l i do dd, ngQdi chu doanh 
nghiep phai cdn cQ vao tinh hinh thQc te de sd dung nhifng 
ldp ngUdi tai khac nhau trong nhQng giai doan khac nhau. 

Khi mdi lap nghiep, Ly Gia Thanh tuyen dung nhdng 
nhan tdi cd sQ trung thdnh, ddm dong cam cdng khd. Ong 
chap nhdn phdn thiet thdi ve minh chQ khdng de nhdn 
vidn chiu thiet thdi. Mud'n giQ dQdc ngQdi trUdc hd't phdi 
giQ dQdc tdm cua ngUdi dd, lam cho nhdn vidn cd dUdc tinh 
tich cQc cao, tQ dd md tdng cQdng sQc sdng cho bdn thin 
doanh nghidp. Sau khi doanh nghidp da phdt trien ldn,. 
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kien thvic va ky nang lam viec ciia nhQng nhan vien cu 
khdng con thich hdp vdi sQ phat trien cua doanh nghidp, 
Ly Gia Thanh da kip thdi tuyen dung mdt ldp nhan tai ore 
tudi day nhiet huyd't, cd tinh than sang tao cao. Luc nay, 
Ly Gia Thanh khdng con phai dich than xd ly tat ca cdc 
cdng vide cua cdng ty md chuyen trpng tdm cac cdng viec 
cua minh sang cho bdn qudn ly nhan sQ. Ong dung ngQdi 
khdng phan biet gdc gdc chung tdc, chi can la ngUdi tai, 
dong thdi dp dung bien phdp quan ly than thidn. Rat nhieu 
ngUdi trong sd nhdng trd thu ddc lQc cua Ly Gia Thanh la 
ngQdi nQdcjigoai. 

Sau khi mua lai mdt sd' cdng ty cd vdn dau tQ cua Anh, 
dng da dp dung phUdng phap lay ngUdi nUdc ngoai qudn ly 
ngUdi nUdc ngoai. Nhu vay, mpt mat vQa tao sQ thuan tien 
trong giao tidp giQa ngQdi quan ly va ngQdi bi qudn ly, mat 
khac, ve phQdng dien nghiep vu nUdc ngoai, hp lai cd Uu 
the tU nhien nhu ddng mdu, ngdn ngQ, van hoa... cdng viec 
coi nhQ da thanh cdng mdt nda. Cd cau ban gidm ddc cua 
Ly Gia Thanh dp dung phUdng phdp ket hdp "lao, trung, 
thanh", Trung - Tay. 

Tap dodn TrUdng ThUc trong nhQng ndm 80 cua thd' ky 
20 da dat dUdc td'c dp tdng trUdng va phdt trien cao. Gia cd 
phie'u tang td 6 HKD nam 1984 ldn 90 HKD (tQdng dQdng 
vdi gid cu), dieu ndy cd lidn quan rat nhieu dd'n vide khdng 
ngdng bd sung lire lUdng nhdn tdi trd giup cho doanh 
nghidp cua Ly Gia Thdnh. 
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NhQng ngudi gan bo lau nam vcli doanh nghiep thi co 
kinh nghiem phong phu, cung nen trong dung. Nhifng ho lai 
thieu kha nang sang tao khai thac cai mdi. SQ nghiep thi 
dai, rat can nhdng ngifdi dam khai thac cai mdi, dam sang 
tao. Doanh nghiep cang phat trien cang ldn manh, cang can 
mdt phifdng phap qudn ly khoa hoc, cang can nhQng nhan 
tdi, dac biet la tang ldp thanh nien giau nhiet huyet. 

Tang ldp thanh nien cd long nhiet tinh manh liet, c6 
tinh than manh dan sang tao, cau tien. Tren con difung 
tien len phia trifdc, nhQng thanh nien cd khd nang ddng 
len sau khi vap nga, tiep tuc phan dau theo muc tieu ma 
minh da chpn chinh la nhQng nhan tai ma doanh nghiep 
can trong qua trinh phat trien. 

2. Phai biet thu nap ngudi tai, dao tao nhan vien: 

"NQdc cd the nang thuyen thi cung cd the lat thuyen", 
Ly Gia Thanh hieu rat rd dd'i vdi mpt cdng ty dieu quan 
trpng nhat la gi. Ong thu nap nhan tai ma khdng can quan 
tam den tieu sd cua ngUdi dd, chi can dd la ngUdi cd nang 
lQc Id se dQdc dng trpng dung. Ly Gia Thanh cho rang, 
nhan tai la vd cung quan trpng, thdm chi con quan trpng 
hdn cd tien bac. 

ThQa nhdn Qu diem cua ngQdi khac, thi se nhan dUdc 
sQ giup dd tQ phia hp. Mdt ngQdi mud'n thanh cdng trong sit 
nghiep thi phdi co dUdc sQ giup dd cua nhdn tai. NhQng Ai 
co lay dQdc ldng ngQdi thi phdi cd td'm ldng rpng hfdng. Tiiy 
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Ly Gia Thanh luon ton trong nhu'ng ngifdi da cung minh 
vifdt qua khd khan trong budi dau lap nghiep nhifng dng 
khong chi trpng dung mpt minh hp. Neu ngddi chu doanh 
nghiep mud'n md rdng quy md kinh doanh thi nhat thiet 
phai chieu md them nhan tai d ben ngoai. Mpt mat cd the 
bd sung nhdng kien thdc khdng day du cua ldp ngddi cii, 
mat khac lai tan dung dddc kha nang chuyen mdn cua ldp 
ngddi mdi, thuc day sd phat trien cua doanh nghiep. 

Trong sd nhdng thanh vien du tu xua't hien sau nay 
trong dpi ngu nhdng ngddi quan ly d Tap doan Trddng 
Thdc, ngddi dddc mpi ngddi biet den nhieu nha't phai ke 
den Hole Kien Ninh. Ly do mpi ngddi chu y den Hoac 
Kien Ninh khdng phai la vi dng hay xuat dau Id dien nhat. 
Tren thdc te, cdng viec cua dng chu yeu la d sau hau 
trddng, phu trach ve van de tai chinh cua Trddng Giang. 

Hoac Kien Ninh td't nghiep Dai hpc Hdng Kong, trddng 
Dai hpc ndi tieng d Hdng Kdng, sau dd di tu nghiep d My. 
Nam 1979 Hoac Kien Ninh trd ve Hdng Kdng va dddc Ly Gia 
Thanh chieu md ve dddi trddng, dam nhiem chdc vu ke toan 
trddng cua Trddng Giang. Ong con tranh thu thdi gian ranh 
rdi de hpc them, gianh dddc chdng chi ke toan cua Anh. Ly 
Gia Thanh danh gia cao ve Hi hoc ciia Hoac Kien Ninh. 
Nam 1985 dng de cd Hoac Kien Ninh vao Ban giam ddc, hai 
nam sau lai dng dddc thang len chdc Tdng giam ddc. 

Hoac Kien Ninh khdng chi la thanh vien ban giam ddc 
cua Cdng ty thd 4 cua Trtfdng Giang, dng con la thanh vien 
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ban giam ddc cua nhQng cong ty co quan he mat thidt vdi 
Trtfdng Giang nhu Hung Cdc (nha thau xay dang quan 
trong cua bat dong san TrUdng Giang), Ngan hang Quang 
Sinh (ngan hang dupe Ly Gia Thanh trQc tiep nang dd), Ai 
My Cao (TrQdng Giang cd nim cd phan). 

Cac phQdng tien thdng tin dai chiing gpi Hole Kien 
Ninh la ngUdi ma mdi te bao deu cd kha nang kiem tiln. 
Bat cd nhQng sU kien trpng dai cua TrUdng Giang nhu sap 
xep dau tu, phat hanh cd phie'u, vay ngan hang, ddi cdng 
trai... deu do Hoac Kien Ninh len ke hoach hoac tham gia 
lira chpn. Stf thing lpi hay thua Id deu phu thuoc vao quyet 
sach cua Hole Kien Ninh. TQ stf tin nhiem cua Ly Gia 
Thanh ddi vdi dng, chung ta cd the thay nhQng quyet sach 
ma dng dUa ra thudng la thua it thing nhieu. 

Thu nhap cua Hole Kien Ninh cung khi cao, thu nhap 
nim cua dng dat tren 10 trieu HKD. Mpi ngUdi thudng ndi 
Hole Kien Ninh la mpt trong sd nhdng nha trieu phii 
thuoc "ThQc nao tdc" (kiem tien dua vao tri tue). 

Dieu khien Ly Gia Thanh tu hao la cdng ty cua dng 
trong thdi gian hdn 10 nam qua, ti le nhan vien hanh chinh 
trung cao cap lUu dpng chua tdi 1%, tha'p hdn nhidu so vdi 
bit ky mpt cdng ty ldn nao d Hdng Kdng. Ly Gia Thanh 
nhan manh tam quan trpng cua pham chat, dng ndi, tuy 
ring ning lQc l i ri't quan trpng nhQng mdt ngQdi ri't cd tai 
ning, nhifng mdi ngiy lai phi i phi i 3 ngUdi de theo ddi 
anh ta, loai ngUdi nhu vay thi tdi khdng can. 
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Ly Gia Thanh trong dung nhan tai, giai thoat ban than 
khdi phUdng phap quan ly d thdi ky dau la viec gi du to 
dii nho cung den tay ong gidi quyet de tap trung toan bp 
tinh ltfc vao cdc quyet sach quan trpng. 

Chi huy mpt ngudi ve ly thuyet thi khong phai la mpt 
viec khd, the nhUng trong qua trinh thUc thi cu the lai cd 
dp khd cao. Dau tien phdi cd ngUa thien ly, thd hai la phai 
hieu rd dUdc ngUa thien ly, thd ba la cd dtfdc ngtfa thien 
ly, van ndm rd dtfdc toan dien dai cue, kip thdi phat hien 
nhdng van de xuat hien trong qua trinh kinh doanh, de 
sdm tri tan gdc. 

3. Trpng dung va biet tan dung tri tue nguKi nude ngoai: 

Khi con la thanh nien, Ly Gia Thanh da tdng nghe cha 
ke chuyen ve cac manh thudng quan thdi chien qudc. Ly 
Gia Thanh cd the lam nen stf nghiep ldn cung phai ke den 
stf giup dd cua nhdng nhan vien ngUdi nUdc ngoai. 

Ly Gia Thanh tdng ndi vdi cac phong vien: "Cac anh 
khdng nen luc nao cung ndi den tdi, tdi cd phdi la sieu 
nhan gi dau. Day deu la ket qud do mpi ngUdi ciing ddng 
tam hiep ltfc. Ben canh tdi cd 300 vi hd tudng, trong dd cd 
100 vi la ngUdi nUdc ngoai, 200 vi la ngUdi Hong Kdng '. 

Ly Gia Thanh ludn ddng tren lap trUdng cua nhan vien 
de nhin nhan van dd, khid'n cho nhan vidn cua dng ddi vdi 
ong deu nha't mtfc trung thdnh. Trong cdng ty dng, so ngUdi 
tif chdc hay chay sang phe khdc chi chiem ti le rat nho. Ong 
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noi: "Toi da xem rat nhieu cuo'n sach mang tinh triet ly cao. 
Mot bp phan trong Hi tudng Nho gia co the sd dung, nhung 
khong phai la toan bp". Ong con noi: "Toi cho rang chung 
ta phai gidng nhit phddng Tay, phai thiet lap mpt che do, 
sau do ket hpp hai phttdng phap Trung - Tay de lam viec 
ma khong phai la Tay hoa toan bp hay Nho gia toan bo. 

Ty Gia Thanh khiem tdn thang than, khong chi gioi 
trong viec diing ngddi than can ma dng con biet tan dung 
ddpc tri tue cua nhdng ngddi nddc ngoai. Ma The Dan, 
thuoc ha ciia Ly Gia Thanh la mdt ngddi Anh. Nam 1966, 
Ma The Dan den Hdng Kong va tdi lam viec tai Tap doan 
ndi tieng thdi bay gid la Di Hoa. Ong lam viec d dd tdi 14 
nam va rat ddpc Di Hoa trpng dung. 

Mpt hdm, Ma The Dan, dai dien Di Hoa den Trddng 
Giang de gidi thieu ve may lanh vdi hi vpng Trddng Giang se 
sd dung he thdng may lanh ciia Di Hoa trong nhdng toa nha 
cua minh trong tddng lai. Khi dd, sau khi Ma The Dan den 
Trddng Thdc, mpt mdc yeu cau rtddc gap mat Ly Gia Thanh. 
Binh thddng, Ly Gia Thanh se khdng bao gid hdi den viec 
nhd nhat nay bdi dng con nhieu viec quan trpng hdn phii 
quan tam, chi can giao cho nhan vien dddi quydn di lim la 
dddc. Nhdng vi ddi phddng mdt mdc yeu cau, dng van ddng 
y gap mat vi giam ddc ngddi nddc ngoii nay. Lan gap mat dd 
da de lai an tddng vd ciing sau sac ddi vdi c i hai ngddi. 

Ma The Dan td binh luan ring: Hien nay, nang ldc va 
kinh nghiem cua tdi van d mdc vda l i m vda hpc. Nhiing 
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Hong Kong la nhtf vay, chi can ban thu'c stf mudn lam viec 
thi ban se hoc dtfdc rat nhanh chong. Ong con noi: "Toi 
tudi rdng, noi nhu1 each cua ngubi Trung Qudc cac ban, lam 
con ciia rdng" Ly Gia Thanh cung tudi rdng, chi co dieu 
khac la ong ldn hen Ma The Dan dung 12 tudi. Ly Gia 
Thanh da trao ddi y kien ve mot sd van de vdi Ma The 
Dan, ong cung rat co cam tinh vdi ngubi ban mdi nay. 

Nam 1980, Ma The Dan bride vao tudi 40, dng quyet dinh 
khdng di lam thue nda ma ttf ddng ra md Cdng ty cd van 
cdng trinh Davenham, chu yeu nhan thau cac cdng trinh 
difdng sat cua Singapor. Sau nam 1982, Ly Gia Thanh va Li 
Sat Tin, Tdng giam ddc hanh chinh ciia Hoa Hoang nay sinh 
sU tranh chap nghiem trpng, sau cung Li Sat Tin ra di, Ly 
Gia Thanh bat dau tim ngifdi cd nang life de tiep nhiem, dng 
da chpn Ma The Dan va the la Ly Gia Thanh da tim mpi 
each de mdi bang difdc Ma The Dan vd tham gia lien minh. 

Nam 1984, Ly Gia Thanh thdng qua Hoa Hoang mua lai 
Cdng ty Davenham cua Ma The Dan va uy nhiem dng vao 
gid chdc Tdng giam ddc tai chinh, canh tay thd hai cua 
Hoa Hoang 

Ma The Dan mdi nham chdc da kiem ve mot mdn tien 
ldn cho Hoa Hoang, ddng thdi giup Ly Gia Thanh mua lai 
thanh cdng Tap doan den dien Hdng Kdng. Chung ta cd the 
thay, d Cong ty Trtfdng Giang khdng chi cd nhdng nhan vien 
lau nam cd kinh nghiem ma con cd nhdng nhan vien tre tudi 
ddi dao sdc khod, tinh ltfc va tri life; khdng chi cd nhtfng 
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chuyen gia ve cac nganh nghe ma con co mot doi ngu nhan 
vien co hieu suat lam viec cao, dung la ndi hdi tu nhan tai. 

Dd'i vdi cac cdng ty vd'n cua Anh ma Ly Gia Thanh da 
mua lai, dng khdng nhdng gid lai ddi ngu lanh dao va 
nhan vien ngddi Anh ma con tiep tuc tuyen dung them 
nhQng nhan vien ngddi Anh, ap dung phddng phap quan 
ly "Lay ngddi nddc ngoai quan ly ngQdi nQdc ngoai", 
phddng phap nay cd y nghia vd cung quan trpng dd'i vdi 
viec on dinh long ngQdi, dn dinh the' cue. 

Neu sau khi mua lai cac cdng ty vdn Anh, tien hanh 
"bai ngoai" thi se dda cac cdng ty vao tinh trang rdi loan, 
gay ra nhQng tdn that nghiem trpng ve kinh te. NgQdc lai, 
duy tri sd dn dinh, ap dung phddng phap "Lay ngddi nddc 
ngoai quan ly ngddi nddc ngoai", lai cd the giup cho cdng 
ty van hanh mdt each binh thddng. Luc nay, nhat the hoa 
kinh te toan cau da trd thanh mpt trao ldu cua thdi dai. 
Viec dung ngddi cua doanh nghiep neu bi han che bdi cac 
yeu to nhd dia phddng, van hoa, ngdn ngQ thi se di ngQdc 
lai vdi trao ldu thdi dai. Ly Gia Thanh tuy gia ve tudi tac 
nhdng quan niem cua dng thi lai rat mdi me, dung ngddi 
la phai dung ngddi tai gidi, quan tam den nang ldc cua ho 
chd khdng phai la quan tam den nhQng sQ khac biet ve 
nhan chung, qudc tich. 

Bdi vay, trong nhQng nhan vien than tin cua Ly Gia 
Thanh cd khdng it ngddi Id ngddi nQdc ngoai. SQ manh dan 
dQa ngQdi nQdc ngoai vdo qudn ly ngQdi nQdc ngodi, thdm 



Con ditbng di den lhanh cdng 347 

chi con cho ngddi midc ngoai tham gia vao nhQng quyet 
sach tdng the cua TrUdng ThQc da chdng td sQ sang sudt 
trong nghe thuat dung ngudi cua Ly Gia Thanh. 

Thdi ky dau nhQng nam 70 cua the ky 20, cac nha may 
cua TrQdng Giang ThQc Nghiep nam rai rac d khap ndi nhQ 
Bac Giac, Sai Loan, Nguyen Lang..., tdng cdng cd hdn 2000 
nhan vien, trong dd cd rat nhieu ngddi la ngddi nQdc ngoai. 
Erwin Leissner va Paul Lyons la hai trd thu dac ldc cua Ly 
Gia Thanh. 

Be nhanh chdng rut ra khdi nganh nhda mdt each triet 
de va dau td sang nganh bat ddng san, Ly Gia Thanh da 
mdi Erwin Leissner ngddi My ve lam Tdng giam ddc, con 
ong chi tham gia vao nhQng quvet sach mang tinh chat quan 
trpng. Khdng lau sau, Ly Gia Thanh lai mdi tiep Paul Lyons 
cung mang qudc tich My ve lam Phd Tdng giam ddc. Hai vi 
lanh dao ngQdi My nay la nhdng chuyen gia ky thuat trong 
nganh nhda, hp nam bat dddc nhdng ky thuat san xuat 
nhda tien tien nhat. Ly Gia Thanh diing ngddi dda tren 
nang lQc, khdng phai vi hp la ngddi nQdc ngoai ma dem 
long nghi ngd ma lai manh dan giao cho hp thQc quydn. 
DQdng nhien, sd dai ngd cua Ly Gia Thanh ddi vdi hp cung 
cao hdn nhieu so vdi nhQng tidn nhiem ngQdi Trung Qudc. 

Ly Gia Thanh trong dung ngQdi tai, khdng phan biet 
qudc tich, loai bd phQdng phap quan ly kieu gia tpc, khdng 
tin nhiem ngQdi ngoai, ngQdi ngoai chi cd the lam mpt 
ngQdi lam thue. Trong cdng ty cua Ly Gia Thanh cung cd 
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ngtfoi than, dong htftfng nhtfng hp ciing khong nhan dtfpc 
stf tfu dai hdn ngtfdi khac chi vi hp cd mdi quan he dac biet 
vdi Ly Gia Thanh. Chi nhtfng ngtfdi cd nang ltfc cd y ttfdng 
mdi dtfdc dng trpng dung va de bat. 

Theo nhtf quan niem truyen thd'ng cua Trung Qud'c, con 
se thda ke san nghiep cua cha. Quan niem cua Ly Gia 
Thanh rd rang da vtfpt ra ngoai pham vi khdng gian va dan 
tdc, the hien rd stf sang sudt va mat l i tri cua Ly Gia 
Thanh. Dtfdi day la mdt doan trich trong bai phong van Ly 
Gia Thanh cua mdt phong vien: 

Hdi: Neu nhdn vien cua dng muon ti/ lap nghiep, ong 
se ung ho anh ta phdt trien stf nghiep rieng hay la giQ anh 
ta lai trong Tap doan de tie'p tuc cong hien? 

Ddp: Muon kinh doanh ldn, tat phdi ndm diicfc rdng ban 
than mdt doanh nghiep ldn rat can mdt to chile hoan thien, 
mot ngildi nhdn vien ra di thi se cd ngiidi khdc de thay the. 
Vi du nhd mdt cdng ty cd the cd nhdn vien dude mdi sang 
lam d mdt cdng ty khdc vdi mot vi tri cao han, nhiing trong 
so dd cung cd khdng it ngiidi da quay lai bdi vi cdng ty dai 
ngd tot vdi ho, moi ngiidi hefp tdc vui ve, quan trong nhdt 
la hai ben thiet lap diic/c mot tinh cdm sau sac, nhdn vien 
cd the cdm thay vinh dii vi cdng ty vd thay cdng viec cua 
minh dang 1dm cd tien dd. 

Hdi: Phiidng phdp vd ton chi kinh doanh cua ngdi khd on 
dinh vd bdo thu. Neu cd mdt so' cdng viec can phdi mao hiem 
thi ngdi se gidi quyet nhii the nao? Neu ngiidi ddm nhiem 
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cong viec lai la mdt ngiidi co chi tien thu, thich mao hiem 
thi trong vdn de hap tdc lieu cd xdy ra vdn di gi khdng? 

Ddp: Bdn than tdi cung Id ngiidi cd chi tien thu, nhiing 
dieu tdi coi trong Id trong sii tien thu phdi cd sii dn dinh, 
cd rat nhieu ngiidi dem so tien ho tich luy ddac ddu tiivdo 
cdng ty tdi, chung tdi phdi cd trdch nhiem dd'i vdi ho. 
Chung tdi phdi can nhdc sii mao hiem vd trdch nhiem cua 
cdng ty. Thuyen mud'n di nhanh nhiing trudc sdng gid nhdt 
dinh phdi diing vdng. 

Hdi: Cdc cdng ty Trung Qud'c khdc coi trong tinh cdm, 
cdc cdng ty My lai coi trong phdang phdp qudn ly khoa hoc 
ky thudt hod, trong qua trinh qudn ly, dng ldm each nao de 
lay ddac sii can bdng? 

Ddp: Phdang phdp qudn ly khoa hoc hod cua My cd du 
diem ciia nd, cd the kip thdi dng phd vdi sd chuyen bien 
vdi td'c do nhanh chdng cua nen kinh te, nhdng lai khdng 
he cd tinh cdm. khi tinh hinh kinh doanh khdng ddac td't 
thi tien hanh gidm nhdn vien, dieu ndy chung tdi khdng 
ldm ddac bdi vi dieu ndy se khien cho nhdn vien cd cdm 
gidc khdng an toan, dong thdi lai ddn den tinh trang nhieu 
ngddi dot nhien bi that nghiep. Lfu diem ciia viec dung hod 
hai phdang phdp qudn ly cua chung tdi Id d chd ddm bdo 
ddac sd nhiet tinh trong cdng viec vd sd trung thdnh ciia 
nhdn vien. 

' Hdi: d trddng hoc, mdi khi ndi den nhdng vi lanh tu cua 
iSng Kdng, khdng hen md moi ngddi ddu nghi den ngdi, 
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vdy ngai cd cdm thay la minh phdi chiu qua nhieu dp liic 
khong? Vd ngdi ldm the ndo de gidm bdt nhiing dp ldc dd? 

Ddp: De trd thdnh lanh tu, nhat dinh phdi cd ddac to 
chat co" bdn md ban ndi den, mdt doanh nghiep nho thi 
viec gi cung phdi til minh gidi quyet, nhiing vdi nhQng 
doanh nghiep viia vd 'dn thi nhdt dinh phdi cd to chdc. 

Dieu khd khan nhdt la thiet lap ddac uy tin td't, thiet lap 
ddac sii tin nhiem ciia ciia nhdn vien dd'i vdi cdng ty, ldm 
cho ho thay rdng d cdng ty bdn than ho cd tien do vd mQc 
litang td't han. Dong thdi ciing cho ho biet rang mQc lddng 
vd hoa hdng ciia ho ti IS thuan vdi ndng liic sdn xud't cua 
ho. Cd nhQ the cdng ty mdi cd khd ndng duy tri, neu chi ldm 
mdt dng chii td't bung, tieu tien phung phi thi cung chdng ich 
gi, cdng ty sdm mudn thi cung se phdt sinh van de. 

Khd nhdt Id vQa kiem ddac tien vda lay ddac long tin 
cua nhdng ngddi d trong ngoai cdng ty. The nen bdt ludn la 
kinh doanh trong linh vdc gi deu phdi lam tot han doi thu. 
Khi con tre, mdi ngddi thddng ldm viec td 8 den 9 tieng mot 
ngay, con tdi ldm viec 16 tieng mdt ngay, ngoai viec cd lai 
cho cdng ty, cd nhdn tdi cung cd them nhieu ldi ich, dieu 
ndy lai cdng quan trong ddi vdi xd hdi md sii canh tranh 
ngay cdng khdc liet nhd Hong Kdng. 

Bdn than tdi khdng he cd dp ldc gi. Ngay tQ khi mdi 20 
tuoi dd phdi ddm ddang trdch nhiem vdi gia dinh, mdt ldng 
mud'n vddn len, mdi khi dem xudng la lai nghi den cdng 
viec cua ngay mai, nhiing sdng hdm sau tinh day lai phdt 
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hien ra nhQng viec md minh dd nghi khdng the ldm dQac. 
Bai vdy tdi biet rang ndng lQc ldm viec cua moi ngQdi la cd 
han, mdt ngQdi khdng the ldm dQac viec cua hai, ba ngQdi 
nhQng tdi se cd gdng de ldm, nhQ vdy dp lQc cdng viec cung 
se dQac gidm bdt. 

Ly Gia Thanh qua la mot ngutii rat gidi trong viec sif 
dung va quan ly nhan tai, chinh vi each dung ngutii dung 
dan ciia ong ma ong da co dddc mpt dpi ngu nhiing nhan 
tai, dutii sif chi dao cua ong da phat huy du'dc het nhiing 
the manh cua hp, khdng nhiing dem lai ldi ich cho cdng ty 
ma con cho ca ban than hp. Phddng phap quan ly hien dai 
nhan manh den phddng dien quan ly con ngddi bdi vi trong 
tat ca cac nguon vd'n thi con ngddi la nguon vd'n quan trong 
nhat. Lam the nao de phat huy dddc tiem nang ldn nhat 
cua con ngddi, lam the nao de nhu'ng nhan tai trd thanh 
nhuhg nhan tai thdc sd lai la viec khdng phai nha quan ly 
nao cung cd the lam dddc. 

4. Phat trien nen kinh te' trong giai doan mdi, 
vâ n de then chot nim tf nhan tai 

Nhdng nhan td' trong viec phat trien doanh nghiep thi 
rat nhidu, trong dd van ludn cd mdt nhan to then chot, theo 
quan diem cua Ly Gia Thanh thi nhan to' dd chinh la viec 
thu hut va sd dung nhan tdi. Trong cdc cudc phdng van cua 
gidi truyen thdng, Ly Gia Thanh da nhieu lan bay td quan 
diem cua dng rdng van d i then chd't cua viec gianh dddc 
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thang ldi trong cupc canh tranh kinh te d giai doan mdi la 
doanh nghiep cd thu hdt dddc day du lddng nhan tai hay 
khdng. Ddi vdi sd xung dot cua cac doanh nghiep truyen 
thdng ddi vdi nen kinh te trong giai doan mdi, dng lai cho 
rang, doanh nghiep nhat thiet phai cd ndng ldc sang tao 
thi mdi cd the thanh cdng. 

Tra ldi vd van dd phdi lam the nao de ddi mat vdi 
nhdng thach thdc do ndn kinh te trong giai doan mdi dem 
lai, Ly Gia Thanh trd ldi: Sd toan cau hod khdng phdi la 
qua trinh didn ra trong ngay mdt ngay hai, day khdng phai 
chi la mpt hien tddng trong thdi gian ngdn, md la mpt xu 
Ludng phat trien lau dai. Mpt qud'c gia, mdt dan tpc, mudn 
bdi dddng mot sd it ngddi tai la mdt viec rat ddn gian 
nhdng mudn nang cao td chat cua ca mdt qudc gia, mdt dan 
tpc thi lai la mdt viec vd cung khd khan. 

Cd ngddi tdng ket rdng sd thanh cdng cua Ly Gia Thanh 
la do xung quanh dng tap trung nhieu nhan tai. Sau khi Tap 
doan Trddng Giang phdt trien den mdt quy md nhdt dinh, 
Ly Gia Thdnh lai bdt tay vao viec Ida chpn nhdn tai va 
phdt hien nhdn tai. Ong da phd vd quan diem ve phUdng 
phap quan ly truyen thd'ng theo kieu gia tdc phUdng Ddng, 
tao ra mdt "ndi cac" hien dai hda chuyen nghiep, cd tri 
thdc sieu viet vd dupe td chdc mdt each nghiem ngat. 

Dd'i mat vdi mdi trUdng ludn thay ddi vdi mdt td'c dp 
chdng mat, ludn phai linh hoat dng phd, ddng thdi tich cUc 
tham gia nhdng nganh ky thuat mdi. Ly Gia Thanh cho 
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rang, nen kinh te mdi trong tUdng lai cung gidng nhu" 
"Chidn tranh giQa cac vi sao", co thanh phan nganh nghe 
truyen thdng, lai co sQ din dat cua khoa hpc bien hoa vdi 
mpt tdc dp nhanh chong, ket hpp dddc hai dieu nay thi mdi 
co the lam cho doanh nghiep gianh ddpc vi tri tien phong. 
Doanh nghiep de phat trien thi phai vay vd'n, phai tan 
dung thi trtfdng tien te de tap trung vd'n. Tuy nhien, neu 
ngQdi chu doanh nghiep di sai hQdng, sau khi cdng ty ra thi 
tnfdng, khdng cd sQ hd trd cua nghiep vu thQc te, doanh 
nghiep tat se xua't hien nhQng van de rac rdi. Ly do ma 
nhieu chu doanh nghiep gap phai that bai trong kinh 
doanh chinh la do hp khdng biet each trpng dung nhan tai, 
gay trd ngai cho viec phat trien cua doanh nghiep. 

5. Dung nguoi dung chd 

Tom Peters, bac thiy trong quan ly qudc te ndi: "Tai 
nguyen duy nha't cua cdng ty hoac cua sQ nghiep chinh la 
con ngQdi. Qudn ly chinh la khai thac ngudn tdi nguyen 
nhdn ldc de lam td't cdng viec". Dieu ndy chi ra tam quan 
trpng cua tai nguyen ve nhan ldc. Dd la ngudn tai nguyen 
mang tinh chien lQdc quy bdu nhat. Tren thdc te, trong mdi 
trQdng canh tranh khdc liet nhd hien nay, sd thanh bai cua 
mdt cdng ty chu yeu phu thuoc vao viec cdng ty dd cd the 
khai thac ngudn nhan lQc mpt each cd hieu qud hay khdng, 
cd the phdt huy dQdc nang lQc cua toan the nhan vien 
trong cdng ty hay khdng, tang dddc bao nhieu l i n ldi 
nhuan cua cdng ty... 



354 

Khai thac triet de nguon nhan hie mdt each c6 hi§u qui 
chinh la "Diia nhdng ngiidi thich hdp vao nhuhg vi tri thich 
hdp". Mud'n "Diia nhdng ngiidi thich hdp vio nhuhg v} tri 
thich hdp" thi phii phat trien va quy hoach td't ngudn nhin 
ltfc, nhd the mdi cd the dam bao dUdc stf nhat tri gida hoat 
ddng quan ly ngudn nhan ldc vdi phUdng hudng v i myc tieu 
chien lupc cua cdng ty, thuc day sU didu tie't l i n nhau, ke't n6'i 
vdi nhau gida cac mit xich, cic giai doan cua qui trinh quin 
ly ngudn nhan ltfc, vda cd the tang cUdng ngudn tai sin v6 
hinh cho cdng ty. Qua trinh quin ly ngudn nhin ltfc lai dddc 
phan ra lam hai giai doan chinh l i trUdc v i sau khi nhin 
vien den l im d cdng ty. Mudn lam td't cong tic quin ngudn 
nhan ldc, thi phai lam td't cdng tic 6 c i hai giai doan tren. 

Cdng tic d giai doan 1 chu yeu l i chi cdng tic tuyen 
dung nhan vien. Mud'n lam td't cdng vi$c niy, trUdc tien bt) 
phan quan ly nhan stf phi i chuan bi trtfdc ke' hoach, phii 
tinh toin trddc dddc sd' ltfdng v i cha't ltfdng cua nhin vien 
can tuyen dung, de viec tuyen dung khdng trd nen tuy tiin 
qua loa. Khi tuyen dung nhin vien, khdng dtfdc tuyen 
ngudi dtfa vio stf than quen. Diy chi l i mdt yeu c iu cd bin 
nhat. Mud'n thtfc stf dua dddc nhdng ngUdi thich hdp vio 
nhdng vi tri thich hdp qua l i mdt qui trinh hao cdng ton 
cua. Ban phai suy nghi mdt cich chu dio vd vi'n dd can 
nhdng ngUdi nhd the' nio, hdn nda, khi m i hi$n nay mpi 
ngudi ddu cd nhieu kinh nghiem trong vie)c tim vi§c lim, 
ban con can phi i nhin thi'u dtfdc con ngtfdi thtfc cda anh 
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ta thong qua nhQng ky xao trong cong nghe xin viec. Dtfdng 
nhien la ban se can chi mdt khoan tien ldn cho quang cao 
tuyen dung de thu hut dtfdc nhieu ngtfdi nhat den tham gia 
tuyen dung. Sau dd, lai phai bd ra kha nhieu thdi gian de 
tien hanh khao sat tat ca trong sd' hp mdi cd the tim ra 
dtfdc ngtfdi thtfc stf thich hdp. Ban cd the tham khao kinh 
nghiem cua Cdng ty hang khdng Tay Nam cua My. 

Cdng ty hang khdng Tay Nam da cd 28 nam lich sd, la 
cdng ty duy nhat trong nganh lien tuc gat hai dtfdc thanh 
cdng. Cdng ty lien tuc gianh dtfdc giai thtfdng dich vu 
khach hang td't nhat, giai thtfdng chuyen bay dung gid nhat 
va giai thtfdng van chuyen hanh ly td't nhat do Bp giao 
thdng van tai My trao tang. Ndm 1994, Tong giam ddc cua 
Cdng ty hang khdng Tay Nam dtfdc tap chi "Hanh phuc" 
danh gid la vi Tdng giam ddc gidi nhat ntfdc My. Cung 
trong nam dd cd tdi gan 125 nghin ngtfdi dang ky tuyen 
dung vao 3.000 vi tri con trdng trong Cdng ty hang khdng 
Tay Nam. Didu nay da cho chung ta thay rd dtfdc stfc sd'ng 
va sdc hap dan cua cdng ty nay. 

Vi Tdng giam ddc cua cdng ty nay vd cung coi trpng 
cdng tac tuyen dung. Ong thtfdng nhac nhd nhtfng nhan 
vien quin ly trong cdng ty, cho du la tuyen mpt nhan vien 
cho mdt chi nhanh thi cung phdi xem cdng viec dd nhtf Id 
mdt cong viec quan trpng lien quan den tidn dd cua cd 
cdng ty. Ong ludn tin ttfdng rdng "Chung ta phdi tuyen 
dung nhQng ngQdi cd to chat td't nha't, day cho hp bat cQ 
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ky nang nao ma hp can" chi co nhtf vdy thi ca cdng ty mdi 
co the trd thanh ndi tap trung cua nhtfng nhan tai, tao ra 
nhtfng thanh ttfu xuat sdc nhat. 

Co mpt lan, cong ty mudn tim mpt dai ly d thi tran nhd 
Amarillo, giam ddc bp phan nhan stf sau khi tien hanh thi 
van dap 34 ngtfdi ma van chtfa tim dtfdc ngtfdi thich hdp 
thi td ra rat sd't rudt. Ong di tim Tong giam ddc than van 
ring viec tidn hanh thi van dap 34 ngtfdi da tieu tdn kha 
nhieu tien. Ong mud'n chpn ludn mdt ngtfdi trong sd' dd cho 
xong chuyen nhtfng Tdng giam ddc lai ndi, de chpn diidc 
ngtfdi thich hdp thi du cd phai van dap 184 ngtfdi cung 
khdng sao. Theo quan diem cua dng, con ngtfdi la ndi bat 
ngudn cua stf phat trien cdng ty, neu dau ngudn bi d nhiem 
thi toan bp phan ha ltfu cung se dan dan bi d nhiem, bdi 
vay trong viec tuyen dung ngUdi khdng nen tiet kiem tien 
bac, thdi gian va cdng sdc. 

Tuy nhien neu chi coi trpng cdng tac tuyen dung ma 
khdng can nhac mdt each ky lUdng ve cac phUdng didn 
khac mpt each chi tiet thi du cd coi trpng hdn nda vd m3t 
td ttfdng thi cung chdng cd tac dung gi. Khi phdng van, 
ngoai viec kiem tra cac dieu kien day du ve yeu cau 
chuyen mdn, van phai chu y den nhdng va'n de nhd. 
Nhdng chi tiet dd phdi bao gdm thdi dp cua ngUdi den dtf 
tuyen cd nghiem tuc hay khdng, cdc thdi quen td't... 

Mot diem quan trpng ntfa la phdi xem xet tinh each cua 
ngtfdi dtf tuydn, xem anh ta cd nhtfng d&c diem md cdng vide 
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y6u cau hay kh&ng va co phu hpp vdi truyen thdng van hoa 
ciia cdng ty hay khong. Vi.du nhu co mot cong ty, yeu cau 
nhin vien phai rat biet khiem tdn va ton trpng ngtfdi khac, 
vi vSy ndu ngtfdi den dtf tuyen lai yeu cau nhan vien tiep 
don tam dtfng cdng viec dang lam de tiep minh thi hanh 
dpng nay se quyet dinh anh ta se khdng dtfdc tuyen dung. 

C6 cdng ty lai nhan manh den yeu cau "Tuyen dung 
nhiing ngUdi cd long hang say, de thich nghi vdi stf thay 
doi, tran day stfc sdng" bdi vi The gidi nay thien bien van 
hoa. Be cd dtfdc nhu'ng nhan vien cd y thtfc sang tao, mpt 
sdcong ty lai tuyen dung nhtfng nhan vien khac ngtfdi. Cd 
cong ty hi vpng tuyen dung dtfpc nhtfng nhan vien cd kinh 
nghiem, nhtf vay khi den cdng ty la anh ta cd the ngay lap 
tdc bit tay vao lam viec ma khong can phai dao tao. Hien 
nay tren cac quang cao tuyen dung thtfdng cd ghi: "tfu tien 
nhiing ngUdi cd kinh nghiem trong cac cdng viec ttfdng ttf". 

Cd cdng ty lai hi vpng tuyen dung nhtfng ngddi thanh 
nien chda he cd kinh nghiem de cd the duy tri va phat huy 
kha nang ttfdng ttfdng cua hp. Bieu nay thtfdng thay d mpt so 
cac cdng ty ntfdc ngoai. Cdng ty Pepsi Cola sd di cd the duy 
tri dtfdc mtfc ldi nhuah nam d mtfc 25 ti USD chinh la bdi vi 
hp thtfdng tuyen dung nhtfng nhan vien cd tudi ddi khoang 
20, giao cho hp ganh vac trach nhiem nang nd. Btfdng nhien 
thi viec can stf dung nhtfng nhan vien cd dac tinh nhtf the 
nao cud'i cung se do cac cdng ty khac nhau kinh doanh cac 
nganh nghe khac nhau va tinh hinh cu the quyet djnh. 
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Tuy nhien, cho dii cong ty can tuyen dung nhan vien 
thuoc loai ngtfdi nao thi ban cung phai cd' gang tim hieu 
nhtfng net dac trtfng tinh each va nang ltfc that stf ciia 
ngtfdi dtf tuyen. De lam dtfdc dieu nay khdng he de dang, 
nhtfng la ngtfdi tuyen dung, ban nen cd' gang de thd stfc ve 
mat nay vi du nhtf cd' gang de cap den nhdng chu diem co 
pham vi rdng, trd truyen phid'm ve nhtfng sd thich rieng 
hoac chuyen qudc gia dai stf... Ngoai ra, de tim hieu xem 
ngtfdi dtf tuyen lieu cd to' chat phu hdp vdi yeu cau ciia 
cdng ty hay khdng, cdng ty cung cd the tien thanh trac 
nghiem xu htfdng nghe nghiep, xem tinh each, kha nang... 
cua anh ta cd phu hdp vdi yeu cau cua cdng ty hay khdng. 
Chi cd lam td't tat ca nhtfng dieu tren thi cdng ty ban mdi 
cd the phat hien ra nhtfng ngtfdi dtf tuyen thich hdp nhat 
trong sd' nhtfng ngtfdi tham gia tuyen dung, dong thdi dtfa 
hp vao nhtfng vi tri thich hdp nhat. 

Nhtfng ndi chung, nha qudn ly cung khd cd the ngay lap 
ttfc dtfa dtfdc nhan tai vao dung vi tri thich hdp nhat. Dieu 
nay yeu cau nha quan ly cdng ty sau khi hoan thdnh nhiem 
vu tuyen dung phai tiep tuc tien hanh kiem tra cdng vide, 
ddi khi hoan tat cong vide kiem tra mdi dieu chinh lai vi tri. 

Cdng ty Pepsi Cola da dp dung phtfdng phap nay khi 
tuyen dung nhan vien. Ndi theo edeh cua dng Calloway, 
Tong gidm ddc phu trdch tai chinh cua cdng ty, nha qudn 
ly cdng ty gidng nhtf "Chie'c vdldng dieu khien nhan vidn". 
Calloway dat ra nhdng tieu chuan ve nang ltfc cua cdc ldp 
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nhan vidn khic nhau. Moi nam, ong deu di kiem tra cac 
c6ng ty chi nhanh, giao luu vdi cac nhan vien cap dudi, chu 
tri khoang 600 cudc thi sdt hach nghe. Neu trong qua trinh 
sat hach phit hidn cd ai dd khdng phu hdp vdi yeu cau cua 
vj tri c6ng vie, c m i anh ta dang dim nhiem, dng se nhac 
nhd anh ta phii thay ddi, sau dd mpt thdi gian lai tien hanh 
kllm tra, neu nhin vidn dd da dat yeu cau thi sang nam 
thfl hai se lai ning cao yeu cau ddi vdi nhan vidn dd. 

Phddng phip sit hach niy da chia nhan vien quin ly 
cdng ty thinh 4 hang khic nhau: Uu tu nhat (se dUdc ci't 
nhac); dat tidu chuan (cd the dUdc cat nhac nhUng trUdc 
mit tam thdi chua sap xep); dat tieu chuan cd ban (vin 
dim trich cdng vide cu hoac phai di dio tao chuyen mdn); 
khdng dat tidu chuan (se bi sa thai). 

NhU viy, Calloway da lai con thuyen cdng ty den ben bd 
cua lpi nhuin. Tren thUc td', tuy rang ti le tidu thu cua 
CocaCola cao hdn cua Pepsi Cola, ldi nhuin thu dUdc cao 
gap ddi so vdi Pepsi Cola. NhUng Cdng ty Pepsi Cola ngoai 
nganh kinh doanh dd ud'ng, lai kinh doanh nha hang va 
quin 3n nhanh. Ngudn ldi nhuan nay thi CocaCola khdng cd. 

6. Tin tuting nhin vien cua minh 

Cic cudc canh tranh tren thudng trUdng tuy khdng xua't 
hidn gQdm giio nhUng sU t i n khdc cua nd cung khdng khac 
gl trdn chidn trUdng. Mud'n cd chd ddng tren thUdng trUdng 
ddng thdi khdng ngdng phat trien quy md kinh doanh, 
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phtfdng phap ltfa chpn nhan tai ttfdng gidi la ltfa chpn tat 
yeu cua doanh nghiep. 

Tim quan thi d i , tim ttfdng thi khd. Lam the nao d i tim 
dtfpc ngtfdi tai, lam the nao de stf dung nhan tai mpt each 
cd hieu qua, day mdi la nhdng van de dang quan tam cua 
mdi nha quan ly doanh nghiep. Cd cau "Dung ngtfdi, nghi 
ngd thi khdng dung, dung thi khdng nghi ngd". Day cung 
la mdt kinh nghiem v i chpn ngtfdi, dung ngtfdi trong gidi 
kinh doanh. 

* Phai bie't tin tiffing khi nhan vien lap fJUdc thanh tich. 

Btfdc dau tien cua stf thanh cdng trong stf nghiep cua 
ban la lam cho nhan vien cua ban tin ttfdng ban. Dd la 
nhtfng nhan vien trung thanh, va stf hdp tac gitfa hp cung 
rat chan thanh. Dieu nay dd'i vdi cdng viec cua ban chi cd 
ldi chd khdng h i cd hai. 

Cd mdt so' nha lanh dao vd cung hang hai, tinh ltfc doi 
dao, xd ly cdng viec mpt each nhanh chdng hieu qua, ngay 
nao cung ban tdi mat tdi mui, ludn dm nhtfng viec ldn vao 
minh, con viec nhd mdi giao cho nhan vien lam. NhQng 
viec quan trpng deu do hp xd ly, nhan vien chi cd the lam 
nhQng "cdng viec khd" ma nhQng nhan vien mdi cung cd 
the lam dQdc. 

Cach xd ly nhQ vay cho thay ban khong tin tQdng nhan 
vien cua minh dong thdi cho rang hp khdng cd khd nang 
lam nhtfng viec quan trpng. NhQ vdy vQa han che' khd 
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nang cua nhan vien, mot minh ban cung khdng thd kham 
het cdng viec dan den khong the co dtfdc thanh qua nhif 
y mudn. 

San se mdt sd' cdng viec quan trong cho nhdng nhan 
vien cd ndng ltfc the hidn ban tin ttfdng d nhan vien cua 
minh. Bat ky mpt phtfdng phap nao cung khdng cd hieu 
qua bang phtfdng phap nay. Khdng nhtfng the nd con giup 
ban danh sdc ltfc va thdi gian de giai quyet nhtfng cdng 
vide quan trpng hdn hoac ttf boi dtfdng them cho ban than. 
Mot viec tot nhtf vay chang le lai khdng nen lam? 

Tin ttfdng vao nhan vien cua minh. Day la mpt viec ma 
ban khdng nen chi the hien bang ldi ndi ma phai cd' gang 
the hien bang nhtfng viec lam cu the. Dd mdi la mdt hanh 
ddng sang sudt cua mpt nha lanh dao. Neu khdng thi cho 
du ban cd ndi minh tin ttfdng nhan vien cua minh nhtf the 
nao thi chi cang chtfng minh rang ban rat nghi ngd nhan 
vidn cua minh, nhtf vay chi la ttf minh ngang chan minh 
ma thoi. 

Tin ttfdng nhan vien cua minh, tin ttfdng anh ta khi anh 
ta l ip dtfdc thanh tich, v in tin ttfdng anh ta ngay ca khi 
anh ta pham sai l im . Dung ngtfdi cin cd tinh nha't quan va 
mdt chut quyet doan. 

Mpt s6 nha lanh dao rat hay nghi ngd. Khi nhan vien 
cda minh khdng dat thanh tich gi dang ke thi lai rat tin 
ttfdng hp, cd nhtf la nhtfng nhan vien nay se khdng bao gid 
phan lai ho, thinh thoang lai con ban phat chut bdng ldc, 



362 

an hud dd* loi keo nhan vien. The* nhung khi nhan vi in dat 
dUdc thdnh tich cao thi 6ng ta lai ndy sinh y nghi ngd. Thi 
la trong ldi n6i vdi nhdn vien ludn mang giong trdch mdc 
am chi nay np, mia mai. Khdng nhdng thd' dng ta c6n phdi 
ngUdi theo doi khdp ndi, nghi ngd nhan vidn cua minh cdu 
ket vdi cdc cong ty d ben ngodi. 

Thdc ra, nhdng nha lanh dao nhd v$y th | t la ngu ngdc. 
Khi nhdn vien lap dUdc thdnh tich thi ngudi lanh dao cang 
phai to ra tin tudng nhan vien. Cd nhu the' thi nhdn vidn 
cua hp lai cang cd the lap dUdc nhdng thdnh tich cao hdn. 
Khi ho pham phai sai lam md ngUdi lanh dao van cd the 
tin tudng hp, nhu the' mdi thUc sU bdc Id dUdc trinh dp cua 
ngUdi lanh dao. 

* Phai bie't tin tudng khi nhdn vidn mdc sai lam. 

Cd nhdng nha lanh dao, khi nhan vien mac phdi sai 
lam thi ben ngoai bieu hidn thdi dp mpt kieu, sau lung lai 
bieu hidn mpt kieu khac. Ong ta se thong cdm vdi ban, 
giup dd ban, to ra rat nhdn nghia va dp lUdng. NhUng trong 
tham tam thi lai vd cung nghi ngd ban, nghi ngd khdng biet 
lieu ban cd dang ban rd dng ta hay khong, nghi ngd lieu cd 
phai ban dang lam cho mdt cdng ty nao khac khdng. Tuyp 
ngUdi lanh dao nay, luc dau cd the chua nhdn ra nhQng 
thdi gian cang dai, bdn chat cua dng ta se cdng de bdc Id. 

La mdt nha lanh dao thdng minh, cd ndng lUc, ban nen 
duy tri thdi dp tin tUdng ddi vdi cap dudi cua minh ngay 
cd khi hp mdc phdi sai lam. Cung khdng can phdi td ra qud 
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an can, chi can ban thu'c long mudn giiip anh ta stla chQa 
sai lam, sau khi anh ta sda dddc ldi lam chi can ban van 
tin hiring anh ta nhif trddc la du. 

Gitfa nhdng ngtfdi ban vdi nhau, "NhQng ngifdi ban Qong 
hoan nan mdi la nhQng ngQdi ban thQc sQ". Ngifdi lanh dao 
sdng vdi nhan vien, thdi .khdc thd thach quan trong nhat 
chinh la khi khdng may rdi vao hoan canh khd khan. Mudn 
cd dddc long tin cua nhan vien cap dddi, thi ban phai cd 
long tin vao nhan vien cua minh, khi anh ta d vao hoan 
canh khd khan lai cang phai lam dddc dieu dd. Ai cung cd 
luc phai trai qua nhQng giai doan khd khan trong cupc ddi, 
biet dddc dd vi cua nd, ban cung hieu dddc, ghi nhd nhQng 
ngddi thanh tam giup dd minh trong luc khd khan. 

Lam mdt ngQdi nhan vien cap dddi, khi pham sai lam, 
ban than anh ta cung cam thay cd ldi, ddng thdi cung ban 
khoan khdng biet lieu ban cd mat long tin vdi anh ta 
khdng. Nhan vien cap dddi dddng nhien biet rd viec ban 
mat di long tin ndi anh ta se cd y nghia nhd the nao, luc 
nay, ban nen tin tddng d anh ta. 

Ban cd the cung vdi anh ta nghien cdu tim ra nguyen 
nhan dan den sai lam, sau dd dda ra y kien de giup anh 
ta sda chQa sai lam vdi thai dp chan thanh chd khong phai 
la thai dp cua ngQdi lanh dao ddi vdi cap dQdi cua minh. 
Phai cho anh ta thay ring ban sau nay van se tin tddng anh 
ta nhd trade. Neu cd the, trong khi anh ta pham sai lam, 
ban cd the nhan mdt phan trach nhiem ve minh, cung anh 
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ta chiu trdch nhiem trade sai lam d6, gidm bdt dp ldc ciia 
anh ta, cd dtfdc ldng tin cua anh ta. 

Tat nhien, cung cd nhdng trUdng hpp khdc, khi nhdn 
vien dudi quyen ban bi ngUdi xd'u giem pha, ban van nen tin 
tudng nhan vien cua ban dong thdi dam ddng ra tranh lu|n 
bao ve anh ta. Day la phUdng phdp ma ban nhdt dinh phdi 
ap dung sau khi ban da hoan toan tim hieu dUdc sd vipc mdt 
each tudng tan. Ban khdng nen sd lam phdt f ngddi khac. 
Nhdng ngUdi nay da khdng tiec ldi ndi xau lam tdn thUdng 
den ngUdi khac, nhu vay hp chdc chdn khdng phdi la cd y 
td't. Ddng ra bdo ve ngUdi khdc, hanh ddng vi chinh nghia, 
thi se lay dUdc sU ddng tinh cua nhdng ngUdi khdc. 

Khi ban chua tim hieu dUdc sU viec mdt edeh tUdng tdn 
thi khdng nen ndi bda, bay to quan diem cua minh, vifjc 
nay chang mang lai dieu gi tot cho ban. Trong luc nay, ban 
nen ndi nhdng dieu mang tinh nguyen tac, ldm nhdng vide 
khdng anh hudng dd'n dai cue, mpi viec phai lam mpt each 
can trpng, nhdt la khi cd ldi giem pha. 

Khi xua't hidn nhdng ldi giem pha, chdc chdn la cd 
ngUdi xd'u ddng ddng sau chi dao, hoan toan khdng phdi Id 
mpt viec nglu nhien md 100% la cd ngUdi cd y lam nhU 
vdy. Vi the, neu lam khdng td't, ban cung cd khd nang bi 
keo vao vu rdc rd'i, khd cd the thanh minh dtfdc. Khi ban 
rdi vao hoan canh dd, ban se d vdo the' vd cung bat ldi, 
cang khd cd the ldm rd dtfdc ndi tinh stf vu dd minh oan 
cho nhan vien cua ban. Luc nay ban phdi dp dung sdeh 
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ltfdc "Lui mdt btfdc de tien hai btfdc". Be ngoai ban khdng 
nen td ro thai dp, dpi den luc ddi phtfdng khdng ngd den 
ma phan cdng gianh thang ldi. Be ddi phd vdi mdt so' ngtfdi 
xau bung, khdng nen danh trtfc dien ma nen nghien cdu 
sach ltfdc, nen td ra khon kheo. 

* Phai bie't tin rtfofng nhan vien khi hinh doanh kho khan. 

Khi nhan vien ca'p dtfdi gap khd khan, ban van nen tin 
ttfdng anh ta. Khi doanh nghiep gap khd khan ban lai cang 
nen tin ttfdng anh ta. Cd mpt so' ngtfdi lanh dao thich stf 
khon ranh va hp ciing nhd stf khon ranh dd ma dat dUdc 
mpt so'thanh tich nha't dinh. Nhtfng khi hp khdng dat dtfdc 
thanh cdng thi hp se khdng tin ttfdng ngtfdi khac, khdng tin 
ttfdng ban than minh, cang khdng tin ttfdng nhan vien. 

Cd mdt sd ngtfdi lanh dao cho rang cap dtfdi la nhtfng 
ngtfdi cd nang ltfc tha'p, khdng nen dat niem tin vao ho. 
Ong ta cd the cho ring nhtfng nhan vien cap dtfdi chinh la 
mdt biy de con dng ta la ngtfdi chan de. Khi dng ta khdng 
the nghi ra bien phap nao de giai quyet cdng viec thi 
nhtfng nhan vien cap dtfdi cua dng ta cung khdng biet hoac 
khdng cd kha nang de chdng lai stf tan cdng bay sdi hung 
dtf. Nhtfng bay de cung cd nhtfng luc dam quay sdng dau 
lai vdi sdi. Viec gi cd stf ddng tam thi deu cd kha nang 
thanh cdng bdi doan ket chinh la sdc manh. 

*"'r Cung nhtf vay, khi doanh nghiep d vao giai doan khd 
khan, ban cang ndn tin ttfdng d nhan vidn cap dtfdi cua 
ban. Ddng giang tay htfdng vd nhtfng hi vpng vien vdng hay 
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vd phia k& thu ciia ban ma hay giang tay hudng ve nhiing 
nhan vien cap dudi cua ban. Neu khdng, dd'i thu cua ban 
se qu$t nga ban, d im dap len ban de ban mai mai khong 
thd ng6c dau len dUdc. Nhan vien cap dudi mdi la nhdng 
ngUdi thdc sU giup dd ban. Lpi ich cua ban va hp cd mdi 
lien hd mat thiet vdi nhau, khdng the tach rdi. 

Ban nen di ddn cac bp phan trong cong ty de xem xet, 
thudng xuyen trao ddi vdi cdc nhan vien, tim hieu each 
nghi, each nhin cua hp, hdi y kien hoSc nhdng kien nghi 
cua hp ddng thdi nd lyc xem xet mpt each nghiem tuc. Neu 
thUc sd cd khd nang tien hdnh thi nen tien hanh, khdng 
ndn do du. 

Mdc dd tin tudng cua ban trong luc ndy se cd tdc dung 
rat ldn. Nd'u ban cho nhan vien ca'p dudi cua ban thay ban 
thuc sii tin tudng hp thi hp se cdng gdn bd vdi ban, cdng 
cd gdng phd'n da'u. Neu hp tha'y ban chi da hinh thdc, thich 
cao gipng thi chdc chdn hp sd khdng bao gid gdn bd vdi ban 
va cdng ty cda b^n. 

* Tin tudng se lam cho nhdn vidn tran d iy stf tif tin. 

Khi ban da bie't phdi tin tudng nhdn vidn cua ban nhd the 
ndo thi ban nha't thid't phdi hidu ro vide dd c6 y nghia nhu 
thd' nao dd'i vdi ban. Tin tudng nhdn vidn cap dudi, td dd ldm 
cho hp ndy sinh s\f td tin, tid'n dd'n cdng tdc mdt edeh tich ctfc 
va ngdy cdng cd hidu qud. Ra't nhidu nghidn cdu da chdng 
minh mdt each r6 rdng rang s\f td tin Id mdt nhdn td vd ciing 
quan trpng thtfc sU thuc day tinh hieu qud trong cdng vide. 
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T f i mi<3c ngoai, khi tien hanh nghien ciiu va so sanh 
nhiing ngtfdi thanh cong va khong thanh cong trong su* 
nghiep, eac nha nghien ctfu da phat hien ra rang nhdng 
ngiidi hle\i ro dtfdc y thdc cua ban than, hieu dtfdc trong 
cong viec hp phai l i m nhdng gi, dong thdi biet diidc nhan 
vien nao cd kha nang thdng qua phtfdng thtfc nhtf the nao 
66 cd thd hoan thanh mdt each xuat sac cdng vide, hp 
thtfdng la nhtfng ngtfdi sau nay cd dtfpc mdt vi tri dang ke 
trong bing danh sach nhtfng ngtfdi dtfdc de bat tang chdc. 
Con nhtfng nhdng nhan vien luc nao cung cho rang "Viec 
nay tdi khdng lam dtfdc" hoac ludn ddng nup sau nhin 
nhtfng ddng nghiep khac cua minh dtfpc thang chdc vdi 
con mfit ngtfdng md thi ket qua cua cdng viec hp lam se tdi 
te den mtfc ban than hp cung khdng dam tin. 

Uu the cua nhdng ngtfdi thanh dat la d chd hp biet 
dtftfc diem yeu va diem manh cua ban than, thdng qua tinh 
than nd ltfc khdng ngtfng cua hp, hp da khac phuc dtfdc 
nhtfng diem yeu cua ban than, cd them stf hang hai va tin 
vao chien thing trong ttfdng lai. 

* Nhu'ng nhan vien ttf tin se cd tam ly tot, y thu'c lam 
vide doc l |p cao. 

Nhtfng nhin vidn cd stf ttf tin cd t im ly td't. Hp cd thd 
hdp tac vdi cic ddng nghiep xung quanh de hoin thanh 
cdng viec mdt cich thuan ldi, mang lai mdt khdng khi td't 
cho cdng ty, tao cho cdng ty mdt stfc sdng mdi. 

Nhiing nhin vien cd stf ttf tin cd y thtfc ddc lap cao. Hp 
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hi vong tien hanh cong viec theo each sap xep cua minh, 
dong thdi theo dudi mot moi tritting lam viec tot hdn nda 
de phat huy nang ldc trong cong viec, giup ho gid vflng 
dddc du the cua minh trong nen kinh te nhieu bien dong, 
cung cap cho hp ngudn dpng ldc tiem an trong con ngiidi 
hp. Nhdng ngddi nhan vien cd sd td tin, khi cd mpt sd viec 
xay ra, hp se khdng bi dao ddng, cang khdng de y tdi 
nhdng ldi dam tieu cua nhdng ngddi xung quanh. Muc dich 
hanh ddng cua nhdng nhan vidn tran day long td tin la 
nang cao thanh tich trong cdng viec, nang cao hieu suat 
cdng viec va ludn ludn lam mdi minh. 

Nhdng tren thdc te, trong cdng ty cua ban nhat dinh cd 
nhdng nhan vien td't, van dd la ban sd dung phddng phap 
nao de khdi day ndng ldc tidm an trong con ngUdi hp, nang 
cao dp nhay ben cua hp. Nhidm vu trUdc mdt la ban phai 
dung cac phUdng phdp cua ban dd giup hp tim lai sU tU tin 
da mat, kich thich long nhidt tinh trong con ngUdi hp. Va 
de lam dUdc dieu nay thi trUdc tidn ban phdi tin tUdng d 
nhan vien cua minh. 

7. De' bat nhan vien khdng fJifgfc vi tinh rieng 

Mpt trong nhdng phUdng phap dung ngUdi la phUdng 
phdp de bat. 

Nguydn tdc cd ban trong vide dung ngddi cua cdng ty 
Panasonic la "Dung dung ngUdi dung chd", khdng han che 
tudi tac, gidi tinh, hoan toan danh gid qua ndng lUc, pham 
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chat, kinh nghiem de de bat. Panasonic cho ring day cung 
co thi diidc coi la mot nguyen tic chuan trong van de de 
bat nhan tai. 

Tuy nhien, cung nen chu y den thdi gian cong tie cua 
doi tddng muon de bat. So vdi thanh nien, nhdng ngddi ldn 
tudi hdn cd du kinh nghiem hdn. Hai du diem ve tudi tic 
va kinh nghiem-cua ho cung mang lai ldi ich ldn cho cdng 
ty. Panasonic dda vao kinh nghiem lau nam cua minh da 
dda ra mdt ty le, khi tien hanh de bat, trong nhdng nhin 
td'can can nhac, thdi gian cdng tic chiem 70%, nang ldc 
chiem 30%. Day cung la mdt ty le khi phu hdp. Neu ty le 
nay ngddc lai thi rat cd the khdng cd ldi cho cdng tic trien 
khai cdng viec do khdng cd du kinh nghiem. 

Khi mudn de bat mdt ngddi khdng nha't thiet phii chic 
chan 100% ve ning ldc cua hp. Ddi khi vi tien dd va sii 
nghiep cua cdng ty cung can mao hiem mdt chut. 
Panasonic trong cdng viec thdc te da i p dung phddng phip 
nay. Hp cho ring, neu tin tddng ring mdt ngddi nao dd cd 
60% ning ldc thi da cd the thd de bat anh ta len mdt chdc 
vu cao hdn, trong quyet dinh dd cd 60% la phin doin, 40% 
danh eddc. Dieu chung ta dang phii chu y la cd mot so 
ngddi ning ldc chi dat 60% so vdi yeu cau nhdng vdi sd 
tin tddng va ung hp cua cdng ty, thi hp lai cd the hoin 
thanh cdng vide mdt each my man nha't. 

Panasonic da cho chung ta thi'y, nhdng nhan vien cd 
tuoi nghe cao thi cang de lay dddc long tin d nhdng ngddi 



370 

khac, tuy nhien, ddi vdi nhdng nhan vien tre tudi ma lai 
difdc de bat len chdc vu cao thi khdng phdi chi cd y nghia 
nhd vay. Viec de bat nhiing ngddi thanh nien tre cd tai nang, 
khdng chi la de bat, ma van can phai cd sd ndng dd, c6 
nghia la cd nhdng sd ung ho thiet thdc di ddi vdi vide d l bat.' 

Phddng phdp 'am cua Panasonic la khi dd bat mdt 
ngddi tre tudi ldn lam trddng phong, ndn dd mdt nhdn vidn 
ldn tudi nha't trong phong dai dien cho toan the nhdn vidn 
trong phong tuyen the vdi trddng phong mdi. Cd nghia la 
sau khi mpt ngudi nao dd nhan chdc trUdng phdng, anh ta 
phai ndi vdi cdc nhan vien cua phong rdng "Tdi nhdn chile 
trddng phdng theo sif chi dao cua lanh dao cdng ty, mong 
sau nay nhan dddc nhieu stf chi bdo va giup dd cda moi 
ngUdi". Sau dd, nhan vidn nhidu tudi nhdt cua phdng se 
dai dien toan the nhan vien trong phdng chuc mdng trtfdng 
phdng mdi ddng thdi ndi "Chung tdi xin hda se phyc tung 
menh lenh cua trUdng phdng, vd ldm vide mdt edeh cham 
chi". Lam nhu vdy se nang cao dtfdc nhanh chdng uy tin 
cua trUdng phong mdi. 

Cd nhu vay, nha kinh doanh mdi cd thd cdm nhdn dUdc 
gia tri cua sU sinh tdn, cudc sdng mdi cd nidm vui, trong 
luc khd khdn mdi cd cd hdi de chuyen bai thdnh thdng. Hp 
se khdng con cdm thay trach nhiem la mdt sU trdi budc, 
giup hp qudn di stf met mdi trong cong vide. 

Thdng thtfdng d cdc cdng ty, nhtfng khd khan trong vide 
de bat nhan tai la ttfdng dd'i nhieu. Do vide de bat theo 
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nam cong tac da thanh thoi quen nhuhg doi khi cung can 
phai de bat mot ngudi nao do, de anh ta co the phat huy 
dUdc tdi da nang life cua minh va phai biet tran trpng 
nhuhg no ltfc ma anh ta da dat difdc. Nha't la khi de bat 
ngifdi tre tudi, khong nen chi de bat anh ta ma nen ung hp, 
giup dd anh ta de tao nen uy tin. 

Tuy nhien, khi de bat ngifdi tai, dieu quan trpng nha't 
la khong difdc de bat vi tinh rieng ma phai diia vao viec 
ning ltfc cua ngifdi dd hoan toan phu hpp vdi vi tri dd. 
Khong nen cd y nghi rang "Tuy anh ta nhieu nang \iic 
nhuhg lai lam minh khd chiu", cung khdng nen cho rang 
"Anh ta tuy nang liic kem mdt chut nhuhg lai rat hpp vdi 
minh, nen de bat anh ta lam trifdng phdng". Chi can la 
nhin vien dd la ngifdi cd tai, thi ban phai dd bat khi cd nhu 
cau cua cdng viec. Bdi the, nha kinh doanh phai cd sif cdng 
bang va vo tif. Chi cd nhu" vay thi cac nhan vien khac mdi 
phuc tung theo quyet dinh cua cdng ty va giup dd cdng ty. 

8. Nhin tai gifi'ng nhu' mpt thuf tai san quy: 

Tren the gidi nay, nhan tai la mot bau vat quy gia 
nhat. Ky tich la do con ngifdi tao ra, tifdng lai cung do con 
ngifdi tao nen. Mpt qud'c gia, mdt dan tdc mudn phat trien 
ldn manh, cdng viec kinh doanh cua mpt cdng ty mud'n 
phat trien td't, tieu chi bieu hien rd nha't chinh la khd nang 
thu hut va ltfu gid nhdn tdi. 

Trong xa hdi, thdng tin la tdi nguyen, thdi gian la tien 
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bac, ddn gian hoa la hieu suat, nhdn tdi Id ngudn vdn. Ddi 
khi mud'n cd mdt nhan tai phdi bd ra mdt khodn tien khdng 
nhd. Bdi vdy khi tuyen dung nhdn tai cung phdi tuan theo 
quy luat ve gid cd. Dd'i vdi nhu'ng nhdn tdi md cdng ty dang 
can gap thi nha't dinh phai dung lUdng cao de mdi vd. Cd 
nhd the thi cdng viec kinh doanh mdi ngay cdng phdt taien, 
cang ngay cang kiem dUdc nhieu lai. 

Cdng ty may tinh Apple la cdng ty sau ndy din diu 
trong nganh may tinh d My, ngUdi sdng ldp ra cdng ty la 
Steffen Chobu va Tdng giam ddc cu la Mike Makula ddu la 
nhdng chuyen gia ve ky thuat may tinh nhUng nang ldc tfj 
chdc tieu thu cua ho lai rdt kem, lddng sdn phim tidu thu 
khdng canh tranh dddc vdi cac ddi thu trong ngdnh, dnh 
hudng dd'n su phat trien cua doanh nghidp. De gidi quyet 
van de nay, cdng ty da quyet dinh mdi Johan Scouly vd 
lam tdng giam ddc vdi mdc lUdng cdng thudng tdi 2 tridu 
USD/ndm. 

Scouly vdn la Tdng gidm ddc Cong ty Pepsi Cola cua My. 
Ong da dp dung phUdng phdp quan ly nghidm tuc va hidu 
qua khien cho Cdng ty Pepsi Cola phdt trien mdt cdch nhanh 
chdng, thu hep khoang each vdi Cong ty CocaCola. Ong thu'c 
sU la nhan tdi hiem cd trong linh vdc tieu thu. Cd ngUdi dat 
cdu hdi "Bd ra 2 trieu USD de mdi mdt ngUdi lieu cd ddng 
khdng?" Ban lanh dao cua Cong ty Apple da khdng do dii 
ma trd ldi rdng "Ra't xdng dang. Mdi dUdc mdt nhan tdi hid'rn 
cd nhd the' nay chinh la didu may mdn ddi vdi cdng ty". 
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Trtfdc khi Scouly quyet dinh nhan chdc Tong giam ddc, 
ngoai viec tidn hanh trao ddi vdi ban lanh dao Cong ty 
Apple, dng con danh 3 thang de trao ddi vdi tdng vi giam 
ddc trong cdng ty, tim hieu cu the tinh hinh cong ty ve moi 
mat, nam bat thdng tin, vach ra dudng lo'i phat trien cho 
cong ty. Qud nhidn, dng sau khi nham chdc da khdng phu 
long mong mdi cua mpi ngutii, dua ra ke hoach ve chien 
lutfc phat trien cua cdng ty ddng thdi tuyen bd dua Cdng ty 
Apple trd thanh mdt doanh nghiep ldn canh tranh vdi 
Cong ty cd khi thudng dung cua My. 

Tiep dd dng ap dung mdt loat cac dd'i sach giup cdng 
ty trong mdt thdi gian ngdn dat dupe tdc do phat trien 
nhanh chdng, lUdng tieu thu tang len dang ke, lam tang 
long hang hdi cua nhan vien trong cdng ty. Tap chi 
"Chuydn gia kinh td" cua Anh cho rdng viec Cdng ty Apple 
khong tide tien bac de mdi mpt nhan vien quan ly cao cap 
ve dam dUdng chdc vu Tdng giam ddc da chdng td rang 
cdng ty nay da d vao giai doan trUdng thanh. 
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CHUONG XII 

SUC UANH GIU &UQC LONG NGU&I 
CHINH LA 6 TINH NGUdl 

"NhQng ngiidi chu doanh nghiep tai ba la nhQng ngudi 
nam dQdc ky xao cua viec dau tQ tinh cam, biet each danh 
vao tinh cam cua nhan vien cap diltii, co nhQ the mdi co 
the khien cho nhan vien cua ho het minh vi cong ty. Mpi 
ngQdi van ndi trong kinh doanh khdng cd tinh cam, nha 
kinh doanh khdng phai la nha tQ thien. Ly Gia Thanh co 
the bien sQ vd tinh thanh hQu tinh, ddi xd nhan td vdi nhan 
vien cua minh. Doanh nghiep biet each giQ diidc long ngQdi 
thi nhan vien trong cdng ty mdi doan ket, lam viec vi ngQdi 
chu cua minh, doanh nghiep tat se phat trien manh". 

1. Bie't each loi keo nhdn vign 

Con ngQdi sdng tren ddi ddi khi vi danh ma cd the bd 
di cai ldi, quen di tinh mang minh. Neu nam diidc dieu 
nay se y nghia rat quan trpng va vd cung cd ldi trong linh 
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vile dtu nhan xd the'. Bdi vSy, neu ban ddi xd tot vdi nhan 
vien cap dudi, dac biet la nhdng ngtfdi da lam viec ldu 
nam, lam cho ho nay sinh tinh cam quyen luyen dd'i vdi 
ban thi ban c6 thd rat de dang chie'm dtfdc tinh cam cua 
ho, khien hp dd'c het sdc vi ban. 

Toa nha Trtfdng Giang d Bac Giac la tda cao dc dau 
tien cua Ly Gia Thanh, la ndn tang cua stf nghiep cua dng 
trong nganh bat ddng san, cung la can ctf dia cu ndi dng 
da gianh dtfdc danh hieu "Vua hoa nhtfa". Cud'i nhtfng nam 
70 the' ky 20, mdt nha bao d Hdng Kdng di tim thue van 
phong cho cdng ty quang cao cua minh, cd ta da tim den 
cao dc Trtfdng Giang de xem xet, tinh cd biet dtfdc Ly Gia 
Thanh v in dang kinh doanh hoa nhtfa. Ma trong thdi diem 
do vide kinh doanh hoa nhtfa da khdng con d thdi diem 
hoang kim, cdng viec kinh doanh gan nhtf khdng cd lai. 

Khi dd, cdng vide kinh doanh bat ddng san cua 
Trtfdng Giang cung rat kha quan, cho du ldi nhuan thu 
dtfdc ttf vide kinh doanh hoa nhda rat tha'p, ddi vdi doanh 
nghidp Trtfdng Giang dii cd hay khdng deu khdng quan 
trpng, the' nhtfng Ly Gia Thanh van duy tri viec san xuat 
mpt ltfdng nhd hoa nhtfa. Nha bao nay cam thay rat ngac 
nhien. Cd ndi Ly Gia Thanh vi quan tam den nhtfng ngtfdi 
cdng nhan cu nen mud'n gitf lai cho hp mdt con dtfdng 
kiem sdng. 

Sau khi cho thue cao d'c Trtfdng Giang, nha may hoa 
nhtfa ciing ngdng san xua't. Tuy vay, nhtfng ngtfdi cdng 
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nhan cu van du'dc sSp xep quan ly cdng viec trong tda nha. 
Ddi vdi cdng nhan cu, dng v in rat quyen luyen". Cd ngudi 
khi ndi den viec Ly Gia Thanh ddi xd tot vdi nhQng cdng 
nhan cu ndi "Chang trach ho lai bie't dn dn ddc cua dng 
nhif vay". Ly Gia Thanh ndi "Mdt doanh nghiep cung gidng 
nhQ mdt gia dinh, hp la nhdng ngQdi cd cdng dd'i vdi doanh 
nghiep thi viec hp du'dc dai ngd nhQ vay la hoan toan phu 
hdp vdi dao ly. Hien nay hp cung da ldn tudi, tdi thay 
minh cung cd nghia vu phai cham sdc hp". 

Mpi ngQdi deu ndi trong kinh doanh khdng he cd tinh 
ngddi, Ly Gia Thanh lai bien dddc sQ vd tinh thanh hflu 
tinh, ddi xd nhan td vdi nhan vien cua minh, Ly Gia Thanh 
vdi quan niem "Cdng nhan nudi sdng dng chu, nudi sdng 
cdng ty" da cho chung ta mpt bai hpc sau sic ve tinh ngQdi. 
Ong hieu dddc mdt each sau sac chan l i "NQdc cd the nang 
thuyen nhQng cung cd the lat thuyen". Chinh dng da ndi 
vay va cung da lam dQdc nhQ vay. Chi cd nhQng dpi quan 
dam hi sinh minh vi thQdng cap mdi cd the kien tri chien 
da'u khdng chiu lui bQdc. Neu khdng cd quan linh thi chi 
mdt vi tddng thdi lieu cd the lam dQdc gi? Tren thQdng 
trQdng cung vay, neu khdng cd nhQng nhan vien dam toan 
tam toan y vdi cdng viec thi cdng ty lam sao cd the kiem 
dddc nhQng mdn ldi ldn? Ma mudn nhan vien toan tam 
toan y vdi cdng viec thi phai giup hp cd dQdc nhQng cai 
xQng dang vdi cdng sdc lao dpng cua hp, quan tam den ldi 
ich cua hp. 
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2. Ddng cam cong kho cung la dao dung ngirofi: 

Ly Gia Thanh td mpt ngUdi lam cong thap kem, tdng 
btfdc tdng budc phat trien thanh nha kinh doanh giau co 
bac nha't d Hong Kong, TrUdng Giang cung tii mpt nha may 
nho be rach nat phat trien trd thanh cong ty Tap doan da 
quoc gia ldn manh. Thanh cong to ldn cua ong, ngoai viec 
dua vao nang liic va sif phan dau ciia ban than ong, con 
phai ke den sii giup dd cua "Thuat dung ngifdi" cua dng. 

Cung vdi sU phat trien cua doanh nghiep, trong tdng 
giai doan khac nhau, vai trd cua chu doanh nghiep ddi vdi 
doanh nghiep cung khdng gidng nhau. Ma nhu'ng nhan tai 
trd giup chu doanh nghiep trong tdng giai doan khac nhau 
ciing khac nhau. 

Khi nha may hoa nhifa TrUdng Giang mdi diidc thanh 
lap, ddng ndi la nhan vien cua dng, ma ngay ca ban than 
ong cung phai tif tay lap dat may mdc, san xuat, thiet ke 
ban ve; dua vao ddi chan cua minh de di khap cac hang 
cung ngo hem, khdp cac con phd' de gidi thieu va ban san 
pham. Luc nay, ngUdi ma dng can la nhdng nhan tai cd the 
chiu dUng dUdc vat va, gian khd gidng nhu dng. 

Thinh Tung Thanh ngUdi ThUting Hai va Chu Thien 
Hda ngUdi Trieu Chau chinh la nhdng nhan tai trung thUc 
chiu khd ma Ly Gia Thanh mong mud'n cd dUdc nhat trong 
budi dau lap nghiep. Hp di theo Ly Gia Thanh td dau 
nhdng ndm 50 cua the ky 20. Thinh Tung Thanh phu trach 
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sin xua't, Chu Thien Hoa quan ly tai vu, hp hd't mile trung 
thanh, t i n tam phuc vu, giiip dd Ly Gia Thanh lap nghiep. 

Chu Thien Hoa nhd lai "Luc dd, luting mpi ngutii deu 
khdng cao, chi khoang tren dtfdi 100 HKD, dieu kien rat kho 
khan, ldp thanh nien bay gid khd cd the ttfdng ttfdng ra 
dtfpc. Ngai Ly da cung chung tdi ddng cam cpng kho. Co 
ngtfdi ndi ring Ngai Ly la dng chu, dng vi ban than ma vat 
va thi cung dang, nhtfng nhtfng ngtfdi nhin vidn khdng dang 
phai chiu nhtf the'. That ra, khdng th i ndi nhtf vay. Ngai Ly 
ludn nhan phan thiet thdi ve minh, ludn quan t im den loi 
ich cua mpi ngtfdi, ludn coi chung tdi nhtf nhtfng ngtfdi than 
trong gia dinh". Bin than Ly Gia Thanh thi lai ndi "Doanh 
nghiep Trtfdng Giang phit trien dtfdc nhtf ngiy hdm nay deu 
la nhd vao cdng sdc cua cic nhan vien trong cdng ty". Giai 
doan khdi nghidp la giai doan gian khd nhit, neu khdng co 
stf ddng t im nhat tri, ddng cam cdng khd cua ban lanh dao 
va toan the nhin vien thi khd ai cd the vtfpt qua dtfdc. 

Bao nhieu nim cung nhau chiu dtfng gian khd, khong 
nhdng da tao lap dtfdc mdt tinh cim vd cung sau dam gida 
Ly Gia Thanh va hai dng Thinh, Chu, ma dng con vd cung 
tin ttfdng vao nhan each v i ning ltfc cua hp. Nam 1980, Ly 
Gia Thinh de bat Thinh Tung Thanh ldn chtfc Phd tdng 
giim ddc. Nim 1985, dng lai cat nhic Chu Thien Hoi len 
chtfc Phd tdng giim ddc ddng stf. 

Cd ngtfdi ndi "Day la stf an ui vd tinh than dd'i vdi hai 
"lao than" cua Ly Gia Thanh vi dng l i ngtfdi trpng tinh 
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trong nghia. Thu'c te khong phai nhu vay. Dong thdi vdi 
viec de bat hp len chut vu cao htin, ong cung da giao cho 
ho nhQng trpng trach nang nd hon. Thinh Tung Thanh chii 
yeu phu trach mang kinh doanh bat dong san cua TrUdng 
Giang. Chu Thien Hoa quan ly viec mua ban co phieu. Day 
la hai mang nghiep vu quan trpng nhat trong nhQng mang 
kinh doanh quan trpng cua Tap doan Trddng ThQc. 

Nam 1985, Thinh Tung Thanh di cu1 sang Canada, rdi 
khdi Tap doan Trddng Giang, Ly Gia Thanh da dich than 
td chdc bQa tiec chia tay Thinh Tung Thanh khien dng vd 
cung cam ddng. Chu Thien Hoa van tiep tuc d lai phuc vu 
Trddng Giang. Sau nay, con trai dng cung gia nhap Trddng 
Giang va trd thanh nhan vien cdt can cua cdng ty. 

Ndi den nguyen nhan dan den thanh cdng cua Tap 
doan Trddng Giang, Thinh Tung Thanh ndi "Chu yeu la 
dQa vao nhQng quyet sach cua Ngai Ly Gia Thanh va sd 
ddng tam nha't tri, ddng cam cdng khd cua toan the nhan 
vien va ban lanh dao Trddng Giang". 

"Ngai Ly Gia Thanh ngay nao cung vay, hdn 8 gid la 
Ngai da tdi cdng ty va het gid lam van con d lai de giai 
quyet cdng viec. Cac nhan vien trong cdng ty cung vay. 
Chinh didu nay da giup TrUdng Giang trd thanh cdng ty cd 
td'c dp phat trien manh me nhat. Ngai Ly Gia Thanh ludn 
dua ra quyet sach mdt each rat nhanh chdng va chinh xac. 
Bao nhieu ndm qua, dng chda nhin l im ai bao gid, cung 
chQa bao gid dQa ra mdt quyet dinh gi sai lam. 
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Max ldi nhu§n TrUdng Giang thu dUdc gan 1 ti HKD, 
kinh doanh ldn nha vfiy nhUng tong sd' nhan vien trong 
cdng ty khdng qua 200 ngatii. Sau khi sQ nghiep thanh dat, 
Ly Gia Thanh da cd' gang dd'i dai td't het mdc cd the ddi 
vdi moi ngutii khien cho bat cd ai tdng hdp tac vdi dng, dii 
la ca nhan hay Tap dodn, deu cam thay hai long vdi mdn 
ldi kiem dadc. Viec lam nay cua dng da dat nen mdng 
vflng chac cho sa phdt trien ldn hdn vd sau nay cua Tap 
dodn TrUdng Giang. 

Ly Gia Thanh ndi "Gid du hdm nay khdng cd nhdng 
con ngUdi dd giup dd tdi giai quyet cdng vide thi cho du tdi 
cd 3 dau 6 tay cung khdng the gidi quydt dUdc tdng ay cdng 
viec. Bdi vay, van de then chd't de thanh cdng trong stf 
nghiep la phdi cd ngUdi cd the giup dd ban, vui long cung 
ban lam viec". 

Td nhdng phan tich tren, cd thd khdi quat phUdng phdp 
dung ngUdi cua Ly Gia Thanh nhu sau "Thd nhdt la lay 
minh lam gUdng, thd hai la ldi ich cung hudng, thd ba la 
lay long ngUdi bdng tinh cdm, thd tU la dung dung ngUdi 
dung cho". NhQng dieu nay nghe thi cd ve rat ddn gian 
nhUng de thQc sQ lam dadc nhQng didu dd thi khdng the 
thieu dQdc mpt tam long khdng khdi dp lUdng. Neu chi coi 
nhan vien ddn thuan la nhQng ngQdi lam thue, thi ban se 
khdng the cd dUdc nhQng nhan vien tam huyet, dam cung 
ban ddng cam cpng khd". 
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3. Tao ra mot cor che' quan ly nhin stf mdi me 

Khdng co mot cd che quan ly nhan sU hdp ly hoa, 
doanh nghiep se mat di sit quan ly cd trat tu, thfim chi lam 
d!ao ldn tat ca. Khi doanh nghidp phat trien den mdt quy 
mo nha't dinh, mud'n tie'p tuc phat trien va sang tao thi 
nhat thiet phai giai quyet dtfpc van de ve cd che quan ly, 
dac biet la cd che quan ly nhan sd. 

Cac van de ve cd che quan ly doanh nghiep khdng 
gidng vdi cac van de mang tinh chat nghiep vu. Van dd 
mang tinh nghiep vu se khdng anh hddng den dai cue, 
ddng thdi rat dd giai quyet. Nhtfng van de ve cd che lai 
mang tinh chat toan cue, hdn nifa neu khdng dddc giai 
quyet kip thdi thi se anh hddng den tddng lai va van menh 
cua doanh nghiep. Ve van de nay, Ly Gia Thanh da phai 
hao tdn rat nhieu tam huyet. 

Cac nha kinh te hoc phddng Tay khi nghien cdu bi 
quyet trong phat trien kinh te cua Nhat Bdn da phat hien 
ra khdng khi gia tdc trong cac doanh nghiep Nhat Ban rat 
sau sdc vd vdn hoa kinh doanh ciia hp cung mang dam anh 
hddng cua van hod Nho giao. Day cd the la nguyen nhan 
quan trpng de ndn kinh te Nhdt Bdn tao ra nhdng ky tich. 
Ly Gia Thanh cho rdng Trung Qudc va Nhat Bdn deu thudc 
hd thdng van hoa phUdng Ddng, nhdng kinh nghiem cua 
cac doanh nghiep Nhdt Bdn cung dang de hpc hdi. Nen 
gido due md Ly Gia Thanh dUdc tie'p thu td nhd chinh lam 
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nen van hoa truyen thd'ng lay tit tudng Nho giao lam trung 
tam. Nen trong ndi bd cong ty cung dUdng nhien mang mau 
sac cua Nho giao. 

Ly Gia Thanh rat nhanh nhay trong viec tie'p thu cai 
mdi, nhifng khong di theo trao lifu ma ddi vdi bat cd mdt 
sd viec nao dng cung deu cd each nhin ddc dao cua rieng 
minh. Ong ndi "Mud'n thu hut va duy tri dUdc nhdng nhan 
vien td't thi phai cho hp mdt tien dd td't va mdt sU dai ngd 
hdp ly, va phai cho hp cam nhan dUdc hp dUdc ban trpng 
dung nhu the nao. DUdng nhidn, doanh nghidp cung con 
phai cd mdt cd chd' qudn ly gidm sat cd hieu qua. Khdng 
nen de xay ra tinh trang qudn ly ldng leo neu khdng mpt 
ngUdi td't cung cd the trd thanh ke xd'u. 

Ly Gia Thanh dd'i xd vdi nhan vidn vda rdng lUdng vda 
nghiem khdc. Nhan vidn d TrUdng Giang cho bid't nd'u cd 
ngUdi nao lam sai vide gi, Ngai Ly Gia Thanh nhd't dinh se 
phe binh, ma khdng phdi chi la trdch mdc binh thudng md 
la mdng md mot each gay gat. Ddi khi cdng vi?c dang gap 
rut, nda dem dng cd the gpi dien dd'n nha nhan vidn mdng 
xd'i xd mpt tran. Ong khdng mdng lung tung, md deu cd can 
cd xac thUc. Nhtfng dng cung cd luc mdng sai, khi dd, dng 
cung bid't sda sai. Sau khi binh tinh lai, dng thddng dd'n xin 
ldi ngUdi nhan vien bi mdng oan, ndi ro sd tinh. 

Theo quan nidm truyen thd'ng cua Trung Qud'c, sdn 
nghidp la cha truyen con ndi. Quan didm cua Ly Gia 
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Thanh lai hoan toan khac, ong thifdng ndi "Sif dung ngifdi 
vi stf than thiet, stf nghiep tat se that bai". Stf dung ngtfdi 
vi stf than thiet la mdt thdi quen trong viec quan ly theo 
phtfdng thtfc gia tdc, dieu nay the hien stf nghi ngd ddi vdi 
ngtfdi ngoai. Neu ctf nhtf vay thi se lam tdn hai nghiem 
trpng den tinh tich ctfc cua ngtfdi ngoai, khdng cd ldi cho 
stf phat trien cua doanh nghiep. 

Theo Ly Gia Thanh, ngddi than chda chac da dang tin 
cay. Mdt ngtfdi ban phai sdng cung anh ta, qua mdt thdi 
gian, ban cam each suy nghi cua anh ta ciing thang than 
gidng ban thi ban cd the tin ttfdng anh ta; mdi mpt cdng 
viec quan trpng ban giao cho anh ta, anh ta deu cd the lam, 
thi ngtfdi nay cd the trd thanh ngtfdi than tin cua ban. 

Van dd then chd't trong stf thanh cdng cua Ly Gia 
Thanh chinh la d chd dng da dung hoa dtfdc nhtfng tinh 
hoa cua vdn hoa Trung - Tay, ap dung phtfdng phap quan 
ly tien tien cua phtfdng Tay. Dtfdng nhien phtfdng phap 
quan ly nay cung cd mat han che. Ly Gia Thanh da ket 
hdp hai phtfdng phap, ltfa chpn mat manh cua mdi phtfdng 
phap de hinh thanh nen mpt phong each ddc dao cho rieng 
minh. Vi du, mdt hang muc cdng viec, Ly Gia Thanh se 
didu tra can than, nghien ctfu chi tiet - day la phUdng phap 
cua phUdng Tay. Khi da quyet dinh, chi can gpi mdt cudc 
dien thoai hay bat mpt cai bat tay la cd the hoan thanh va 
thtfc hidn xong mpt quyet sach - day chinh la phong each 
cua Ly Gia Thanh. 
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4. Quan ly doanh nghiip la quan ly con ngudi 

Con ngudi la don b'ay cho stf ton tai cua mot cong ty. 
Con ngudi khong phii may mdc, con ngUdi con cd tinh cam. 
Vi vay, ngUdi lam cdng tac quan ly nen ludn ludn tim each 
giai quyet nhdng khd khan vUdng mdc cho nhan vien. Co 
nhu the nhan vien mdi tam huyet, dam sdng chet vdi cdng 
ty. Neu khdng quan tam den nhan vien, thi cd the tiet kiem 
dupe it chi phi, nhUng cung chi la trong mpt thdi gian ngan. 
Quan tam den nhan vien can phdi bd ra rat nhieu thdi gian 
va tien bac, nhUng hieu qua cua nd thi se rat ldu dai. 

La mpt con ngUdi, khi ban dau khd cd ngudi den an ui 
dpng vien, khi ban vui ve, cd ngUdi den chia vui vdi ban. 
Nhu vay chdc chdn ban se coi ngUdi dd nhu ban tri ky. 

La mdt cdng ty, neu ngUdi qudn ly quan tdm den nhan 
vien, nghi nhdng gi nhan vidn nghi, lo vdi noi lo cua hp, 
thi nhat djnh cdng ty dd se gat hdi dtfdc nhieu thdnh cdng. 
Ddn gian la vi ban quan tdm dd'n tdi thi tdi cung se quan 
tam den ban. 

Mekas la dng chu cua Cong ty mdy ndng dung qud'c te 
cua My. Ong la mdt ngtfdi rd't nguyen tdc. Neu cd ngtfdi 
lam trdi vdi cd che' cua cdng ty, dng se khdng do dtf ma 
quyet djnh trdng phat ngtfdi dd, nhtfng dng cung cd the 
ddng cdm vdi nhdng khd khan cua nhdn vien, ludn dat 
minh vao dia vi cua nhfin vidn dd nghi cho hp. Cd mdt l ln, 
cd mdt nhfin vidn ldn tudi dd'n mudn, lai cdn say rtfdu, sau 
khi Mekas bie't dUdc, dng da quyd't dinh dudi nhdn vidn dd. 
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Nhifng sau khi ong biet ro difdc sd tinh, thi ong da ap dung 
bien phap khac phuc sai lam. 

Nguyen do la vd cua ngddi nhan vien dd mdi qua ddi, 
de lai hai dda con, mpt dda do khdng can than bi nga gay 
chan, mdt dda con qua be sudt ngay quay khdc. Ngddi 
nhan vien nay trong tot cung dau khd khdng biet phai bang 
each nao de thoat ra khdi tinh trang hien nay nen da lay 
ruttu giai siu. Ket qua. la da di lam muon. Sau khi biet 
dvfdc tinh hinh, Mekas lien lap tdc trd cap cho ngddi nhan 
vien dd mdt khoan tien ldn, ddng thdi van tien hanh cdng 
viec khai trd anh ta de duy tri ky luat cua cdng ty. Sau dd 
ong sip xep anh ta ve lam quan gia tai mdt trang trai cua 
minh. Nhd vay vda dam bao dddc cupc sdng cua gia dinh 
ngddi nhan vien dd, vda lay dddc long tin cua nhdng nhan 
vien khac trong cdng ty. 

Trong quan ly doanh nghiep thdi hien dai, hien nay 
quan ly nhan sif cd yeu ciu ra't cao, tham chi con quan 
trpng hdn ca quan ly san xua't. Nha quan ly doanh nghiep, 
tif nhan vien quan ly d cac chdc vu khac nhau nhd giam 
ddc, xifdng trddng, can bp phu trach phdng ban hoac xddng 
sin xua't, tren cd sd nim bit dddc cac kien thdc ve chuyen 
mon, hp phai thdng thao cic kien thdc ve phddng phap 
quan ly hien dai, cd nang ldc quyet doan, chi huy, dieu tie't 
va con phii hieu ve linh vdc ky thuat va kinh te. Ddng thdi 
ciing nen cd nhdng kien thdc ve cac linh vdc khac nhd xa 
hpi hpc, t im ly hpc, phip luat, chinh tri, quan he giao tiep, 
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li luan hoc... Xu the phat trien cua xa hoi, phUdng phap 
quan ly difa vao kinh nghiem da phai nhifdng chd cho 
phifdng phap quan ly khoa hpc nghiem tuc, nhdng nha 
lanh dao, nhQng nha quan ly doanh nghiep, to' chdc doanh 
nghiep deu phai quan tam den van de quan ly nhan tai. 

5. Xay dirng van hoa va tinh thin doanh nghiep 

Uy tin cua mpt doanh nghiep la vd cung quan trpng. 
Mdt nha quan ly doanh nghiep thanh dat ludn ludn tim 
mpi each de xay dQng van hda doanh nghiep, de xay dQng 
uy tin cho doanh nghiep, nang cao va md rdng uy tin doanh 
nghiep, dat difdc muc tieu phat trien doanh nghiep. 

Cai gpi la vdn hda doanh nghiep dQdc cau thanh bdi 
cac yeu to' nhif quan niem ve gia tri, tinh than doanh 
nghiep. quy pham ve cd che, phifdng thQc tap tuc, nhan vat 
anh hung, mdi truting vat hda... 

Quan niem ve gia tri la chi kien thQc chung ve sQ nhat 
tri cua nhan vien trong doanh nghiep, ve viec cac sQ vat 
khach quan dd'i vdi doanh nghiep cd gia tri hay khdng. 
Quan niem ve gia tri the hien tieu chi quan trpng cho sit 
trQdng thanh cua van hda doanh nghiep. 

Tinh than doanh nghiep la chi trang thai tinh than va 
ranh gidi tQ tQdng chung cua nhQng ngifdi nhan vien. Tinh 
than doanh nghiep cd the co vu tinh than cua nhan vien 
trong cdng ty d mdc cao nhat, tang cQdng sdc hut dd'i vdi 
nhan tai cua doanh nghiep. 
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Quy pham ve cd che la chi luat le, quy dinh thanh van 
difdc chinh thtfc dda ra theo trinh tif td chdc trong noi bp 
doanh nghiep. Nhdng cd che nay rat cd lpi cho sd van 
hanh binh thddng cua doanh nghiep 

Phddng thdc tap tuc la chi cac mat ve phong tuc, tap 
quan, nghi thdc, giai tri... trong ndi bp doanh nghiep. 

Nhan vat anh hung la chi mpt ca nhan tien tien hay 
mpt nhdm nhan vien tien tien cd the trd thanh tam gddng 
cho cac nhan vien khac trong ndi bp doanh nghiep. 

Mdi trddng vat hda la chi dieu kien vat chat va thanh 
qua vat chat trong ndi bp doanh nghiep, bao gom thiet bi 
nha xddng, bd tri khuon vien, thiet bi van hda, san pham, 
dich vu... 

Van hda doanh nghiep la mdt nhan td khdng the thieu 
trong qua trinh van hanh doanh nghiep, no cd the tao ra 
mpt bau khdng khi kinh doanh trong sach, 

Cdng ty d td Ford dddc thanh lap vao nam 1903. Tdi nay, 
nha may Ford da trd thanh mpt doanh nghiep mang tinh tdng 
hdp vdi nhieu loai san pham ma chu yeu la san pham d td. 
Ngoai san pham d td con, Ford con san xuat cac mat hang 
khac nhd d td tai, may keo, thep, kinh, sdn, nhda each dieu, 
may thu thanh... Cdng ty Ford da dda tren cd sd cua tinh than 
van hda doanh nghiep, khi td chdc le ky niem 75 nam ngay 
thanh lap cdng ty, da de lai an tddng rat ldn ddi vdi nhan 
vien cdng ty, cac dai ly d td, cac ddn vi, cac cd ddng. 
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Be lam du'dc viec dd, Cdng ty Ford da tan dung uu the 
cua cac phddng tien thdng tin dai chung de dtta tin, trong 
nam dd, moi thang it nhat la mdt lan cdng bd' tin nay, dong 
thdi con gdi kem ca anh. Cach hai tuan lai gdi 5 tdi tai lieu 
cho hen 400 cd quan thdng tin, mdi tdi tai lieu cd 48 bp anh, 
14 bai viet mang tinh chat tieu bieu. Cdng ty con sang tac 
mdt bp phim den chieu 20 phut gidi thieu ve lich sd cdng 
ty, 3 bp bang video gidi thieu ve tinh hinh cdng ty, 1 bp 
phim "The gidi Ford" dai 28 phut. Bp phim nay dtfdc dich 
ra hdn 10 thd tieng dong thdi con xuat ban 5 quyen sach cd 
lien quan den le khanh ky niem, trong dd cd 1 quyen anh 
"Con dddng cua Ford" da ban dddc 1.150.000 quyen. 

Trong ngay ky niem, Cdng ty Ford da sap xep mpt man 
trinh dien nhd sau: Mpt dpi cac chuyen gia ve xe cd mac 
trang phuc thdi ky dau the ky, dang lap rap mdt chiec xe 
Ford Model A san xua't nam 1903 gid chi con ldu lai mpt 
chiec. Sau khi lap rap xong, dung tay quay khdi dpng, chiec 
xe cd dd di dau, theo sau la 75 chiec xe ra ddi trong 75 nam 
dieu hanh dpi ngu; td khu George, mdt chiec xe Ford model 
T san xuat nam 1914 td tren day truyen lap rap di xudng. 

Mdt loat cac thu phap vdn hda doanh nghiep cua Cdng 
ty Ford da dat dddc hieu qud vd cung to ldn, nang cao dddc 
hinh tddng cua sdn pham va cua cdng ty. 

Trong xa hdi hien nay, sd canh tranh gida cac doanh 
nghiep da chuyen td canh tranh ve sdn pham, dich vu hau 
mai sang canh tranh ve uy tin va hinh tddng doanh 
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nghiep, tang ctfdng quan he ttfang ho gitfa doanh nghiep 
va cpng dong. 

Cung vdi stf phat trien vdi td'c dp nhanh chdng cua ky 
thuat hien dai va cua cac phtfdng tien thdng tin dai chung 
thuc day doanh nghiep lien ket vdi xa hdi thanh mot the 
thdng nha't thdng qua thi trtfdng va cac phtfdng tien thdng 
tin dai chung. Bdi vay, uy tin td't hay xau cua doanh nghiep 
da trd thanh nhan td quan trpng quyet dinh stf htfng thinh 
hay suy thoai cua mpt doanh nghiep. 

Van hda doanh nghiep thuc day mdt each tich ctfc stf 
phat trien cua uy tin doanh nghiep. la manh dat mau md 
nudi dtfdng uy tin td't cho doanh nghiep. Coi trpng van hda 
doanh nghiep, phat huy manh me van hda doanh nghiep 
se cd the khien cho doanh nghiep ciia ban gianh dtfpc uy 
tin khien mpi ngtfdi deu phai chu y. 

6. Triet hpc kinh doanh lay con ngifcfi lam goc: 

Cd khdng it ngtfdi chu doanh nghiep thtfdng hay than 
van rang: Hien nay trong doanh nghiep cang ngay cang it 
nhtfng nhan vien tinh tinh vui ve. Nguyen nhan chinh la 
do nhieu nhan vien lam viec cham chi nhtfng lai khdng 
dtfpc ngtfdi chu hoac nhan vien quan ly cdng nhan. Ndi 
each khac, doanh nghiep trong qua trinh kinh doanh da coi 
nhe viec thdng cam va ung hp nhan vien. 

Ndm 1926 xay ra cudc khung hoang kinh te the gidi lan 
thtf nhd't. Rd't nhieu nha may d Nhat Ban bi pha san, nen 
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kinh te trd nen h6n loan, mile tieu thu hang ciia Cong ty 
Panasonic giam manh, nhan vien quan ly eta de nghi ong 
Tdng giam doc sa thai 1/2 sd nhan vien nhitng ong da 
khong chap nhan de nghi nay. Ong difa ra giai phap: 
Khong sa thai nhan vien, tien hanh cd che san xuat nda 
ngay nhifng khdng giam lifdng. 

SU viec nay, d thdi diem hien nay nghe cd ve rat binh 
thtfdng. Nhifng vao thdi diem dd, khi ddi mat vdi nguy cd 1 

bi pha san ma dam dua ra mdt quyet dinh nhu vay thi qua 
khdng phai la mdt viec de dang. NhUng Tdng giam ddc 
Cdng ty Panasonic da thdng qua tdng kinh nghiem va 
nhiing bai hpc ve thang ldi hay that bai ma ban than da 
due ket dupe trong qua trinh phan dau trong cudc sdng day 
nhdng thd thach va bien ddng de tdng budc tdng bUdc xay 
diing nen Cdng ty Panasonic vdi triet hpc kinh doanh la lay 
con ngddi lam gdc. 

Cung chinh vi hoat dpng tren tinh than dd, Cdng ty 
Panasonic td nam 1945 da ddng len td sd hoang tan dd nat 
sau chien tranh va den ndm 1969 da phat trien den dinh 
cao. Nam 1969, Cdng ty Panasonic dan dau danh sach cac 
doanh nghiep cd mdc ldi nhuan cao nha't tai cue thue Nhat 
Ban. Ldi nhuan nam dat mdc 86,66 ti Yen. 

7. KhOng udflc kieu ngao 

IBM la mdt cdng ty may vi tinh ldn nha't ndi tieng tren 
toan cau. Cdng ty nay sd di phat trien dUdc den quy md to 
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l8n nhu hien nay deu la nhd vao ngai Chu tich hdi ddng 
quan tri Toms.Dinn.Wateson. 

Wateson vdn xuat than td mot gia dinh ndng dan d 
bang New York d mien Bac nUdc My. Td nhd dng da ddpc 
stf giao due kha nghiem khac cua bd'. Nhdng ldi day bao 
ciia bd dng chu yeu gom: 

(1). Binh thudng cd xd vdi moi ngddi phai kinh trpng 
ngUdi gia, tdn trpng ngUdi khac. 

(2). GiQ tinh each vui ve, ludn ludn thanh that. 

(3). Khi dUdc giao nhiem vu gi thi phai toan tam toan 
life de thUc hien. 

Wateson lay dd lam nguyen tac sdng va lam cd sd de 
dat nen mdng xay ddng nen Cdng ty IBM. 

Phddng phap dda cudc sdng hda nhap vdi cdng viec 
khong phai la phddng phap cua minh Wateson. Tren thdc te, 
nhQng nha kinh doanh hoac nhQng nha lanh dao tai gidi da 
phan deu biet each ap dung nhdng kinh nghiem sdng cua ban 
than de xac lap cac phQdng cham kinh doanh va phddng 
phap quan ly nhan vien. NSm dddc thuat diing ngddi thi mdi 
co the lam cho ngUdi dd trd het tai nang de phuc vu minh. 

Trong xa hdi cua chung ta, cho dii la cac cd quan hanh 
chinh cua nha nUdc hay la cac doanh nghiep td nhan, deu 
cd nhQng ngQdi lanh dao cac cap hoac ngddi chu quan ly 
rieng, nhdng ban du it du nhieu deu thay d hp tdn tai 
nhQng dac diem sau: 



392 

Til cho minh la "lanh dao", "dng chu" ma ludn cho 
minh la nha't, thich d tren cao, thich ra lenh va chi biet chd 
ddi ket qua; Hp rat it khi gap mat nhan vien, hp cho rang 
td "lanh dao", "dng chu" cd nghia la "dac quyln", thich so 
hdu cac loai dac quyen vi du nhd nhdng chiec xe con sang 
trpng, nhdng can nha long lay, nhdng can phdng lam viec 
trang le, nhu'ng ngddi dep... 

Chu nghia ca nhan. Hoac Id l i lu , hoac dddc che day 
nhdng hp deu chi chu y den ldi ich, dia vi va the dien ciia 
ban than, chi tdi khi nao ldi ich cua ban than bi anh hddng 
thi hp mdi kien tri nguyen tac, lam ro trdng den, mdi kien 
tri tdi cung; Dd'i vdi be tren ke dddi ludn td ra minh la 
ngddi td't; Viec ma hp quan tam nhat chinh la khdng de bat 
cd ai gianh lay hoac cd y dinh gianh lay chdc vu ma minh 
dang ndm giQ; Ngoai ban than hp, hp chdng quan tam den 
cai gi, chi hi vpng ten tudi cua minh chd khdng phdi ciia 
ddn vi minh dddc tdn vinh. 

Ngao man kieu cang, ludn cho minh la sd mdt. Hp cho 
rdng cac vien chdc dac biet la tang ldp cdng nhdn va nfl 
gidi deu lddi nhac, khdng cd ndng ldc, vong an phu nghia, 
kem coi hdn minh ve mpi mat, chang cd sd nhiet tinh hay 
quy men ddi vdi cac nhan vien binh thddng, khdng biet ten 
cua nhan vien, khdng mudn gap mat nhan vien, khdng hda 
thudn vdi nhan vien, khdng chiu dddc nhdng ldi y kien 
phan dd'i cdng khai cua ngddi khdc, bdn than cd ldi nhuhg 
nhat quyet khdng chiu nhan loi md con trdch cd ngiidi 
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khac, khi ngifoi khac pham sai lam thi trifng phat mpt each 
nghiem khac. 

Ldi noi va viec lam khong thiet thtfc, chi thich khon loi, 
thich ndm quyen hanh. Hp chi biet noi thao thao bat tuyet 
khi noi thi chi noi nhufng gi minh thich, noi kieu ba phai 
hoac chi noi nhQng gi ma ban than cho rang nhan vien 
thich nghe, coi nhe lcfi hQa, hQa xong roi quen, liic tinh toan 
thi the hien la ngiffJi rat co ban linh, tu tin, nhifng khi khong 
thanh cong, ldi hQa khong thtfc hien dtfpc thi cung khong 
cam thay xau hd hay nhuc nha, khong bao gid cho rang dd 
la mot tat xau, thich ndi nhQng dieu lam me hoac ngutii 
khac, thich nha't la lam phtfc tap hda stf viec, cho rang viec 
ngtfdi khac khdng hieu nhQng dieu minh ndi la the hien stf 
thong minh va cao sieu cua ban than; Hp lam viec gi ciing 
bi mat khdng cho ngtfdi khac biet, cd tinh huyen hoac ngtfdi 
khac, thich gid thu doan, thich quyen hanh mdi, quyet sach 
thi vd doan, hoac do dtf khdng quyet; Ddi vdi bat cd mpt 
viec gi du to du nhd deu mud'n gid quyen quyet dinh cud'i 
cung cua minh, chuyen gi cung mudn xen vao de the hien 
rang minh cd nhieu nang ltfc, stf thdng minh cua ban than 
cd the giai quyet mpi van de khd khan; Khi lap dtfdc thanh 
tich thi cdng lao la cua ban than, khi xdy ra sai sdt thi cho 
du la do bdn than gay ra nhtfng khdng bao gid chiu thda 
nhdn trdch nhiem, ludn tim ngtfdi de dd ldi. 

Mdt so' nhd lanh dao hay dng chu sau khi xem nhtfng 
dieu tren thi se cd ngQdi vui mdng ma ndi rdng "Tdi khdng 
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co nhu'ng tat xau do" hoac cd ngddi se ndi "Nhd the ma 
gpi la tat xau d? Dung la ndi phdng dai". Se rat it ngddi td 
soi lai minh, nhin nhan mpt each thang than cac van de 
tren, ddn gia lam cho mdi quan he giQa lanh dao ddn vi va 
nhan vien cang ngay cang xa each, khdng tin tQdng lan 
nhau, mpt viec nhd cung khdng the thdc hien mpt each 
thuan ldi chd chda ndi gi den nhQng cdng viec ldn. Hau 
qua that bai la do ai tao ra? Chinh la do nhQng "dng chu" 
nhQng nha "lanh dao" dd. 

Nha hang Paris d New York la nha hang ndi tieng nhat 
tren the gidi, ngddi phu trach nha hang khi trd ldi phdng 
van cua mpt td tap chi vao thang 10 nam 1983 da tiet lp 
dieu ma dng ta tam dac "Tdi lam ddu bep da hdn 30 nam. 
Tdi biet tdi dang lam gi, khdng nhQng the mdi ngay tdi deu 
cd gdng de lam tot cdng viec dd vdi ca tinh yeu nghe cua 
minh. Phuc vu cung nhd vay, ngddi phuc vu cung phai 
phuc vu vdi long nhiet tinh. Cd nhieu ngddi hdi tdi bi quyet 
kinh doanh, ndi that, bi quyet duy nhat chinh la tdi da dat 
ca tinh yeu vao viec che bien va phuc vu". 

8. Phai crj long vi tha 

La mdt nha kinh doanh Qu tu, khdng chi can cd long 
quy men nhdn tai, dam dung ngQdi tdi, ma con phdi cd cd 
long vi tha. Long vi tha dnh hddng trdc tiep den chat lddng 
va so lddng nhan vien du tu cua ban. Cd dddc long vi tha, 
thi mdi cd the chpn ra dddc nhQng nhan vien cd ndng lQc, 
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giau siic sang tao can trong qua trinh lam viec. Trong cupc 
sdng, nhiing ngiidi co nang ldc luon co kha nang suy nghi 
doc lap, ca tinh manh me, thich dua ra y kien ma co the 
chang can phai can nhac xem minh nen diing each nao de 
diia ra y kien cua minh. La nha kinh doanh thi phai co sii 
khang khai, giau long vi tha, luon biet tiep thu y kien va 
lang nghe nhdng y kien khac, nhii vay cd the thu hut du'dc 
nhieu nhan tai, phat trien du'dc sd nghiep. 

Trong truyen "Tam qudc dien nghia" cd mdt cau truyen 
"Danh trdng mang Tao" nhd sau: Cd mpt ngddi ten gpi Di 
Hoanh, ngddi nay la mdt nhan tai bac nhat nam cud'i ddi 
Dong Han. Khi dd, nguyen nhan dan den cudc do sdc cua 
Tao Thao va Di Hoanh ky thdc het sdc ddn gian. Tao Thao 
mdi Di Hoanh lam quan sd cho minh, dpng cd thi rat tot. 
Nhdng mdi ngddi ta den ma lai khdng mdi ngddi ta ngdi, 
lam tdn thddng den long td trpng cua Di Hoanh. Tiep dd, 
Di Hoanh lien ndi xdc Tao Thao rang thuoc ha cua Tao 
Thao toan nhdng ngddi vd dung, ddng thdi td khoe khoang 
tai nang cua minh. Tao Thao nam quydn trong tay, lien bat 
Di Hoanh danh trdng, dinh lay dd de lam nhuc Di Hoanh, 
Di Hoanh cung khdng td chdi. Le ra khi danh trdng thi phai 
thay ao mdi, va phai tien hanh theo nghi le quy dinh, 
nhuhg Di Hoanh lai mac ao quan rach rddi. Cho du nhd 
vay, Di Hoanh v in la mdt nhan tai ndi tieng, dng ta danh 
mpt khdc, lam cho mpi ngddi cam dpng den rdi nddc mat. 
Thuoc ha cua Tao Thao v in kien quyet bat Di Hoanh thay 
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ao, Di Hoanh da danh trdng ma khong mac quan ao, lay 
dd de chdi Tao Thao qudc tac. 

Luc dd, ben dtfdi vang len tieng la het ddi giet, nhtfng 
Tao Thao van td ra binh than nhtf khdng cd chuyen gi xay 
ra, dng khdng nhtfng tha thtf cho stf vd le cua Di Hoanh ma 
ngtfdc lai dng con giao nhiem vu cho Di Hoanh di thuyet 
phuc Kinh Chau Ltfu Bieu quy hang ddng thdi con phai thudc 
ha than tin di tien Di Hoanh. Tao Thao da xd ly rat td't trong 
cac tinh hudng dd. Bay gid xet lai, trtfdc stf hdn xtfdc cua Di 
Hoanh, Tao Thao vi dai cue da kim nen stf tdc gian, the hien 
dtfdc long vi tha dp ltfdng cua vi te ttfdng, xtfng dang la tam 
gtfdng cho cac nha kinh doanh thdi nay noi theo. 

La nha kinh doanh trong the ky 21, nha't thiet phdi gio'ng 
nhtf Tao Thao lam mpt ngtfdi biet kiem che tinh cam cua 
minh, phai cd tam long dp ltfdng bao dung, biet chdp nhdn ca 
nhdng cai gidng va cai khdc, biet khiem tdn ldng nghe nhtfng 
y kien va nhtfng de nghi khac nhau, khdng nen cd chap nhtfng 
chuyen nhd nhat, cang khdng nen de bung nhtfng an oan cu. 

Vi ldi ich cua cdng ty, nha kinh doanh ddi khi cung 
phdi chju mdt chut am dc, nen dat minh vao dia vi cua ddi 
phtfdng de tim hieu tam ly va each nghi cua ddi phtfdng, 
lay "long quan td" de ddi vdi "bung tieu nhdn". Cung co 
the cd luc nhan vien cua ban chdng dd'i lai ban, hoac co y 
lam nhuc ban, ban nen ldm gi? ldi dung quyen uy cua 
minh, dtfa vao mdt viec lam sai trai cua ddi phtfdng de 
"chdi" lai ngtfdi khdc? hay la chpn mdt thdi diem khdc, 
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hen anh ta di den quan ca phe ngoi tan giu, tam sir de 
hieu them ve ddi phtfdng, giai tda mdi mau thuin? 

Neu chi vi mpt cau ndi cua nhan vien cap dddi ma lam 
cho ban bien sac mat, cam thay bi tdn thtfdng nang nd, ban 
lap tdc phan dng lai, ndi gian am am, chang hda ra cang lam 
mat mat ban hay sao? Hudng hd hieu qua cua viec "Lay ddc 
bao oan" va "Lay oan bao oan" lai hoan toan khac nhau. 

Phtfdng phap bay td thai dp mdt each qua kich dpng 
nhtf vay cd the khien ban cd dtfpc stf vui ve trong choc lat, 
nhtfng hau qua thi ban da bao gid nghi den chua? Neu ban 
cho rang minh la cap tren cua ddi phtfdng, khdng cdn phai 
ha minh de tim hieu tinh cam cua nhan vien cap dtfdi, 
hoac vd'n rat coi thtfdng dd'i phtfdng, khdng mudn tim hieu 
tam ttf tinh cam cua dd'i phtfdng, the thi ban chinh la mdt 
nha kinh doanh bi that nghiep hoac ndi mdt each khac ban 
la mpt nha kinh doanh that bai. Bdi vi neu nhtf vay thi ddi 
phtfdng cung se khdng thanh tam giup ban kiem tien. Ban 
dtfng quen, rd't cue thi muc dich cua ban la ldi dung dd'i 
phtfdng de lam day hiu bao cua minh. Ngoai ra, khi dd'i 
phtfdng dang trong cdn gian dtf, thi ban van tam thdi gitf 
thai dd binh tinh de giai quyet cdng viec, day ciing la mdt 
trong nhtfng stf bieu hien cua long vi tha, 

Neu ban la cap tren, khi ban ddn het tam huyet de chi 
bao nhan vien trong cdng viec nhtfng nhan vien dd lai td 
thai dp chdng dd'i ban, ban cd hay nghi den viec phai cho 
anh ta mdt tran khdng? Neu ddi phtfdng khdng cd y tiep 
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thu thi viec lam nay chi cang lam tang them thai dp chdng 
ddi cua ddi phircfng. Neu ddi phtfdng tiep thu vdi mpt thai 
dp nha nhan thi dd la dieu tot nhat, nhtfng neu tinh hinh 
trd nen nghiem trpng den ndi xay ra stf tranh chap lien 
tiep gitfa hai ben thi phai lam the nao? 

Ndi chung, khi xay ra tranh chap, do mpi ngtfdi deu 
dang tdc gian, ldi ndi va hanh dpng deu td rd thai dp phan 
khang. Vi du nhtf mdt nhan vien cap dtfdi khi bi ban trach 
mdng, trong tham tam hp cd the se ludn nghi rang "Sai cd 
mdt ldi nhd nhtf vay, lam gi ma phai ndi di ndi lai, quat 
mdng am y nhtf the!" tham chi de tranh lam tdn thtfdng 
den long ttf trpng cua minh, anh ta se tim mpi each de 
vdng vo mdt each kin ke. Nhtf vay thi cd ndi them gi di 
chflng ntfa cung khdng cd ich gi. 

Ban phai biet, cd nhdng tinh xau la cd htfu, la bdn chat 
cua con ngtfdi. Che day nhtfng sai lam cua minh la mdt 
phtfdng phap rat phd bien. Con ngtfdi thong thtfdng deu 
khdng mud'n thda nhan sai lam cua minh. Trong tinh hinh 
dd, chi cd the ltfa chpn bien phap binh tinh, de stf viec lai 
sau mdt thdi gian rdi gidi quyet, khdng nen giai quyet bd't 
ctf mpt viec gi trong luc dang ndng gidn. 

Ndi ve ldi ich cd nhdn cua nha kinh doanh, ndu nhan 
vien cap dtfdi pham phdi sai ldm, va d vdo hoan cdnh nhtf 
da ndi d tren thi viec dau tien can lam Id ldm anh ta ngudi 
gian, ddng thdi ldm anh ta binh tinh trd lai. Bd't ky noi dau 
ndo, bd't hanh ndo cung se qua di cung vdi thdi gian, bdi 
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vay chi can thdi gian qua di, ac cam trudc day cung se dan 
dan mat di, va nhif the' cang co the ndi chuyen vdi ngutii 
ta mot each binh tinh. Su binh tinh khdng chi lam mat di 
cam giac khdng vda long ma cung cd the khien cho hp 
chap nhan sd chi dao. Vi the', khi nha kinh doanh quan ly 
nhan vien cap dddi, khdng nen coi nhe phddng phap nay. 

Ngoai ra, dd'i vdi nha kinh doanh. muc dich cua sd quan 
ly la sd hai hda khien cho con ngddi phat huy dddc het kha 
nang, do vat phat huy ddpc het tac dung. Neu trong noi bp 
khdng cd sd hai hda thi cung dien cua nha vua cung cd the 
trd thanh tup leu lup xup cua ndng dan. Neu khdng cd 
nguyen tac nay thi cung khdng cd sd td chdc ve tri thdc. 

Cd mdt vi quan ly cao cap cua mdt cdng ty cua My, do 
sd xuat trong cdng viec da lam that thoat cua cdng ty 10 trieu 
USD vi vay dng ta td ra rat lo lang. Ngay thd 2, ngai Chu tich 
Hpi ddng quan tri gpi dng ta den van phdng, thdng bao cho 
ong ta ring da chuyen dng ta sang gid mpt chdc vu quan 
trpng khac cd tam quan trpng tddng dddng vdi chdc vu cu. 
Vi quin ly nay vd cung kinh ngac hdi "Tai sao ngai khdng 
dudi viec hoac giang chdc tdi?". Ngai Chu tich Hdi ddng 
quin tri t r i ldi "Ndu l im nhd vay chlng hda ra phi hoai 10 
tridu USD tidn hpc phi ma cdng ty da ddng cho dng U?" 

Ciu ndi ddng vien ngoai stf dd tinh cua ngai Chu tich Hdi 
ddng quin tri da mang lai mdt ddng ltfc to ldn cho vi quin ly 
cao cap niy. Xuat phat didm cua ngii Chu tich Hdi ddng 
quin tri l i : Ndu tiep tuc cho anh ta cd hpi de l im viec, thi 
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chi tien thu va nang lye cua anh ta con vUdt xa nhQng ngubi 
binh thudng. Sau nay, vi quan ly nay vdi sU quyet doan va tri 
tue hdn ngUdi da cd nhQng cdng hien to ldn cho cdng ty nay. 

Con ngUdi cd Uu diem tat cd nhUdc diem, chdng cd ai 
hoan hao. Ddi vdi nhQng nhan tai cd chut nhUdc diem hoac 
pham phai sa> lam, cac can bp lanh dao doanh nghiep khdng 
nhQng phai cd con mat nhin xa trdng rdng ma con phai cd 
tam long vi tha dp lupng va dam cat nhac, de bat hp. 

9. Tien khong the giai quyet duoc moi viec: 

Khdng biet ai da tdng ndi cau "Tien cd the khien quy 
day cd'i xay". Cau ndi nay dung vdi nhQng kd tham lam keo 
kiet. NhQng ke tham lam keo kiet cung cd tin ngQdng cua 
chung, chung sung bai nhQng vat chat tam thQdng. 

Tuy nhien, tien bac khdng phai la thQ cdng cu van 
ndng. Ve dieu nay thi ai cung rd, nhQng ti le ldi dung tien 
bac lai qua cao, mpi ngQdi thQdng sQ dung nd den mdc 
quen di nhQng thQ cd gia tri khac trong cudc sdng. Tham 
chi ban cd the ndi chi cd tien bac la y nghia. Neu ban ndi 
tien bac la thQ cdng cu van nang, tdi cung ddng y vdi quan 
didm cua ban bdi vi giQa tien bac va gia tri cd mdi lien he 
vd cung manh me, tuy nhien, neu ban ndi tien bac la toan 
bp y nghia cua cupc sdng thi tdi thQc sQ khdng the ddng y 
vdi ban bdi nd khdng bao gid la mdt cdng cu toan nang. 

ThUc ra didu ndy thi den trd con cung bidt. Mpi ngUdi 
thudng ndi mdt each rdng "Cd tidn cung chdng mua dadc 
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anli mat trdi". Cung gidng nhti hien nay "Co tien ciing 
chang mua dapc tuyet thang 6". Neu dua cho ban mot mon 
tien bao ban di lam nhdng viec tren thi neu khong cd cac 
trUdng hdp dac biet xay ra thi ban chang cd each nao de 
hoan thanh du'dc nhiem vu. 

Khi lam kinh doanh, day chinh le diem dac biet can 
chu y bdi vi d dau cung cd nhQng ngQdi khdng chiu khom 
long cui minh vi 5 dau gao. Ban khdng dUtic lam tdn thUting 
den long tQ trpng cua ngutii khac. Long tti Uong la mdt thQ 
rat mong manh, khdng the chiu dupe bat ky mdt thUdng tdn 
nao. Vi vay, viec quan tam den nhan vien cap dudi cua 
minh ndn vUdt ra khdi sti quan tam ve vat chat. Nd'u ban 
chi dung ddn tien bac thi cung khdng phai la khdng dUdc 
nhUng dd khdng phai la each lau dai bdi vi tham vpng cua 
con ngutii la khdng cd gidi han, cuoi cung cd the phat trien 
den mdt mdc dp ma ban khdng the khdng che dQdc. Cdn sQ 
quan tdm vdi nhidu y nghia, cd sU am ap cua tinh nghia va 
cupc sdng thi lai la mdt viec tot cho ca hai phia. Dac biet 
nd con lam cho ngUdi khac tdn trpng ban. 

The' nhQng, trong cupc sdng, cd mpt sd dng chu cho rang 
minh cd thd* nam dQdc ban chat cua cupc sdng, doc dQdc y 
nghi cua ngUdi khac. Cd the ban dung nhtfng dieu ndy chi cd 
the chdng minh rdng ban thieu trinh dp. Ly do cua viec thieu 
trinh dp chinh la ban cung chdng thdng minh hdn nhdn vien 
cap dudi cua ban Id bao nhieu. NhQng ngUdi chu thdng minh 
la nhQng ngQdi bid't each dodn ket mpi ngQdi ddng thdi cd 
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kha nang hoan thien nhQng nhan tai cua cdng ty. 

Mudn lam dupe dieu dd thi trUdc tidn ban phai dieu 
chinh lai tam ly cua chinh minh, sau dd tang ctfdng kha 
ndng quan sat cua minh. Cac nhan vidn cua ban deu mong 
dtfdc ban coi trpng. SQ coi trpng nay khdng chi thd hidn d sd 
tien ban mang lai cho hp la bao nhidu. DQdng nhidn nd'u stf 
dai ngd cua ban khdng hau hinh thi tat se cd kd kiem cd gay 
rdi. NhUng neu chi bie't thudng hau ma quen di sQ giao ltfu 
tdi thieu trong quan he giao tie'p thi thd hdi cudc sd'ng cdn y 
nghia gi? Bdi the ndn lam dng chu la mdt vide vd cung khd 
khan. Ban khdng nhQng phai len ke hoach cho tQdng lai cua 
cdng ty, dam bao mdc sdng cho nhan vidn cap datii, ma ban 
con phai quan tam den tinh cam cua hp. Xem ra, gpi nhQng 
dng chu la "Cdng bdc" la mdt each gpi vd cung khoa hpc, 
dQa ra cho ban mdt tieu chuan de tham chieu. 

Ban khdng phai la ngUdi ngdi tren xe de venh vao dddng 
uy ma chinh la ngQdi keo xe d dang trUdc. Trong didu kidn 
ndn kinh te thi trQdng hien nay, cai roi didu khidn xe da 
phln la nhQng xau tidn. The nhuhg keo xe khdng phai la 
chuyen thudng, ngoai nhuhg xau tien cdn cd ca md hdi va stf 
chdn thanh tham thau qua hdi thd cua van hoa, vd mdt y 
nghia nao dd thi con gid tri hdn nhieu nhuhg xdu tidn kia. 
Ddi khi dQng coi trpng tien bac qud lai Id mdt vide hay. Vide 
gi ciing cd mdc cua nd, vide mpt vi lanh dao cd thd kd't help 
mpt each cd hidu qud vdi nhdn vidn cap dddi cua minh hay 
khdng se quyet dinh sQ thdnh bai cua chinh doanh nghiep d6. 
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CHUOISG x m 

MUON THANH CONG PHAI BIET 
91 TRUdC NGUdl KHAC MQT BUdC 

"NhQng ngtfdi thQc stf lam nen dtfdc sQ nghiep ldn 
deu la nhdng ngtfdi cd the de ttf duy cua minh dat den 
mpt trang thai linh hoat cao nha't, cd the' tuy cd dng bien, 
tim mpt con dtfdng di mdi. Trong qua trinh kinh doanh 
ludn quan sat stf thay ddi cua thi trtfdng ddng thdi tim 
kiem cd hdi de lam giau, bdi vay ngtfdi thanh cdng ludn 
cd the di trtfdc ngtfdi khac mdt btfdc, nhanh chdng gianh 
dtfdc thanh cdng". 

1. Nim la'y thai ctf bing con mil cua nha kinh doanh: 

Con mat cua nha kinh doanh phai that nhay cdm, cd 
the nhin thay dtfdc nhtfng cd hdi tiem an trong thi trtfdng 
de cd the di trade ngQdi khdc mdt bade. DUdng nhien de 
cd dadc stf nhay cdm dd, nha kinh doanh phdi khdng 
ngtfng ren luyen. 
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Thai tre Ly Gia Thanh da nghi vide d qudn trd dd" den 
lam tai Cong ty dong ho Trung Nam cua cdu rudt. 

Ong da vUdt qua quang thdi gian khd khan nhat, dng 
chu da tang ltfdng cho dng, dng cung da co the dtfdc ludn 
phidn nghi trUa hoac ve sdm gidng nhu nhtfng nhdn vidn 
khdc. Cdng viec d quan tra tuy khdng cd tidn dd nhUng dng 
van cam dn dng chu bdi dng chu da ddp dng dUdc vd cd 
ban nguyen vpng nudi dudng gia dinh cua dng, cho dng cd 
hpi td't nhat de ren luyen con ngUdi. 

Ly Gia Thanh vao ldm tai cdng ty cua cdu rudt, cau cua 
dng khdng vi Ly Gia Thanh la chdu rudt bdn ngoai ma 
quan tam dac biet dd'n dng. Ly Gia Thanh cung khdi diu 
bdng cdng viec cua ngtfdi thd hpc viec, thdi gian diu chi 
quet don, pha tra, rdt nUdc, lam chan sai vat. Ly Gia Thdnh 
da dUdc ren luyen mpt each rat nghiem khdc td hdi d qudn 
tra nen nhtfng cdng vide dtfdc giao dng ddu lam rat nhanh 
va rat td't. Mdi dau, rat nhidu nhan vidn khdng bid't h</ Gia 
Thanh la chdu rudt ddng ngoai cua dng chu, trUdc mat 
Trang Tinh Am ludn khen ngdi Ly Gia Thanh la thdng 
minh lanh ldi, chi can nhin sdc mat ngUdi khdc la bie't 
dUdc hp mud'n ldm gi, lien chu dpng den de giup dd. 

Muc dich Ly Gia Thdnh dd'n Cdng ty Trung Nam Id hpc 
edeh ldp rap sda chtfa ddng hd. Ong ldi dung vide lam chdn 
sai vat de hpc hdi. Vdn bdn chat thdng minh lanh ldi lai 
kheo tay nen chi cd nda n im dng da hoc dtfdc edeh ldp rdp 
va sda chtfa cdc loai ddng hd. Trang Tinh Am sau khi xem 
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xet lai kha nang cua Ly Gia Thanh da quyet dinh dieu dng 
ve lam nhan vien trong mdt cda hang dong ho cua cdng ty. 

Ly Gia Thdnh khi d qudn tra da hoc du'dc each giao 
tie'p vdi mpi ngutii; Sau khi vao Cdng ty Trung Nam, hpc 
hdi dutic ky thuat ldp rap sda chtfa, ddi vdi cdc loai ddng 
hd dng ddu ndm rd nhtf long ban tay. Ong nhanh chdng 
ndm bdt du'dc cdng viec tieu thu ddng hd, hoan thanh cdng 
vi$c cua minh mpt each xud't sdc. 

Dau ndm 1946, Ly Gia Thanh luc dd mdi 17 tudi dot 
ngdt td biet cau rudt la Trang Tinh Am. Trtfdc khi di, dng 
da dtfa ra nhdng phan tich ve ttfdng lai cua nganh kinh 
doanh ddng hd cua Hdng Kdng vdi Trang Tinh Am md den 
nay nhin lai thay khdng khdc gi con mat nhin cua mdt nha 
kinh doanh ldn. Vd lich sd da chdng minh cho nhtfng nhan 
dinh cua Ly Gia Thanh la hoan toan chinh xac. Sau nay, 
Cong ty ddng hd Trung Nam cua Trang Tinh Am da trd 
thdnh ddng diu trong cac doanh nghiep kinh doanh ddng 
hd cua Hdng Kdng. 

2. Phai bi6't nhin xa trong rdng 

Cud'i thdi Xuan Thu, ntfdc Viet cd mpt vi chuyen gia 
kinh doanh ten gpi Ke Nhien, dng da dtfa ra mpt cau ndi 
ndi tieng trong gidi thtfdng gia: "Han buon thuyen, lut buon 
xe". Cdu ndi dd cd nghia la khi trdi han hdn thi sdng hd se 
can kiet, nhtfng khdng nen quay sang buon ban xe md 
ngutic lai ndn dau ttf vao vide mua thuyen, che' tao thuyen 
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bdi vi "Han lau tat co mua" tdi liic do thuyen se la thd 
hang hoa ban chay nhat. Cung gidng nhit vay, khi hi hit 
xdy ra, cung khdng nen tranh nhau kinh doanh tau thuyen 
md nen dau til vao kinh doanh xe. 

Quan niem ve "Han tac tu" chau, thuy tac tu- xa" cua Ke 
Nhien la mdt bi quyet quy bdu trong tranh gianh thi trtfdng. 
Ke Nhien cdn difa ra sach ltfdc canh tranh "Dat qua hoa 
re, re qua hda dat", phan dnh quy luat thay ddi cua nhu 
cau thi trtfdng, khi nhu cau thi trtfdng hang hda tang cao 
den dinh diem thi gid cd td't se dan dan ha thdp - "Ddt qua 
hda re"; nhifng khi nhu cau gidm xudng mdc thd'p nhat thi 
gid cd tat se dan dan tang len - "Re qua hda dat". 

Ndm 1929 cudc khung hoang kinh te the gidi bat dau. 
Do cung vifdt qua cau nen gid ca gidm manh, nhdng ngtfdi 
giau dua nhau mua nhdng dd vat, tu" lieu phi sdn xuat nhtf 
vang, di vat van hda, nha... vdi muc dich ddi luc gid ca 
tdng len de kiem ldi. The nhifng Onachis lai bo het vdn ra 
de mua lai 6 chiec thuyen chd hang cd ldn vdi gid ctfc thap 
cua Cdng ty dtfdng sdt qudc doanh Canada. Vao thdi diem 
dd, nganh van tdi bien the gidi cung dang rdi vao khung 
hodng, rat nhieu ngtfdi trong gidi kinh doanh deu nhan 
dinh rdng day la mdt viec ldm ngu ngdc mdt het li tri, 
nhtfng Onachis khdng he dao ddng, dng tin ttfdng rdng sat 
khi khung hodng qua di, nen kinh te se khdi phuc trd lai 
ngdnh van tdi bien se phdt trien manh me. Qua nhien nhi 
vdy, "Rd qua hda ddt", nam 1939 bung nd Chien tranh the 
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gidi thd hai, dem den cd hdi lam giau cho cac chu tau van 
chuyen hang hda trdn vung bien Dai Tay Dtfdng, Thai Binh 
Dtfdng. Sau chid'c thuyen chd hang cd ldn cua Onachis trd 
thanh 6 md vang luu ddng. 

DQa vao quan niem "Han buon thuyen, lut buon xe" Di 
Hoanh lai dtfa ra mp' sach hide canh tranh khac la: "Dat 
coi nhtf rac, re coi nhtf ngpc". Ong cho rang khi gia ca cua 
mot mat hang nao dd da tang den mdt mtfc dp hdp ly thi 
ndn nhan cd hpi gia dang cao kip thdi ban hang ra thi 
trtfdng. Nd'u khdng mdc cung trdn thi trtfdng se nhanh chdng 
tang ldn, xua't hidn hidn ttfdng cung vUdt cau, gia ca se lap 
tdc ha xudng, ddt se bien thanh re. Ngtfdc lai, khi gia ca 
cua mdt mdt hang nao dd ha xudng mdc tha'p nhat thi phai 
coi mat hang dd nhu ngpc quy, nhan cd hpi gia ca dang ha 
tha'p ma mua vd. Neu khdng ltfdng cung tren thi trtfdng se 
nhanh chdng gidm xudng, dan den tinh trang cung khdng 
du cau, gid cd se lai tdng len, re se lai bid'n thanh ddt. 

Vao nhtfng nam 40 cua the ky 20, nha doanh nghiep 
Vtfdng Khoan Thanh xay dtfng Nha may ddng hd Trung 
Qudc d Thtfdng Hdi vd gat hai dtfdc rat nhieu thanh cdng. 
Sau khi chidn tranh chdng Nhat ket thuc thdng ldi, dng lai 
dd'n thd sdc tai thi trtfdng Hdng Kdng. Khi Vtfdng Khoan 
Thanh mdi tdi Hdng Kdng, thi ngtfdi Hdng Kdng dang ban 
ra mdt so' ltfdng rat ldn tien giay mdi phat hanh cua Nhat. 
La mdt ngtfdi hieu rd ve uy tin ve tien te va quy tdc van 
hanh tren thi trtfdng qudc td', tren phtfdng dien tin dung 
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qudc te, ong nhan dinh rang ngtfdi Anh sau khi tiep quan 
Hdng Kong se khong the khong quan tam den loai tidn nay 
nen dng da mua lai mot so' ltfdng ldn loai tidn giay ma 
ngtfdi ta cho rang chi la giay bd vdi mdt mdc gia ctfc thap. 
Sau nay, qua nhien ngtfdi Anh da mua lai loai tidn nay vdi 
gia thdng thtfdng va Vtfdng Khoan Thanh da kiem dtfdc 
mdt mdn ldi ldn. 

Sau khi chien tranh chdng Nhat ket thuc thang ldi, thi 
trtfdng Hdng Kdng vd cung tieu didu, khdng it ngtfdi trong 
gidi kinh doanh khdng con tin ttfdng vao ttfdng lai cua thi 
trtfdng Hdng Kdng, chang con chd tam vao viec dau ttf, gia 
cd thi trtfdng bat dpng san xudng tha'p mdt each ky luc. La 
mpt ngtfdi hieu rd dtfpc hoan canh dia ly va didu kien 
kinh te' dac biet cua Hdng Kdng, Vtfdng Khoan Thanh vd 
cung tin ttfdng vao ttfdng lai cua Hdng Kdng. Bdi vay, mpt 
lan nda dng lai mua ve mdt ltfdng ldn bat ddng san gia re. 
Khdng lau sau, gia bat ddng san d Hdng Kdng khdng ngtfng 
tang len. Vtfdng Khoan Thanh da trd thanh mdt trong 
nhtfng nha ctf phu dau tien trong nganh bat dpng san 
Hdng Kdng. 

3. Kinh doanh lech nganh de7 tranh sif canh tranh khflc lift 

Co mdt nhd kinh te hpc da tdng ke mdt cdu chuyen vtfa 
sinh dpng vtfa hai htfdc nhtf sau: Neu cd mpt ngtfdi Do Thai 
dd'n mdt ndi nao dd d ntfdc My md mdt tiem sda xe, thi 
ngtfdi Do Thai thtf hai dd'n ndi dd nha't dinh se tim mpi 
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each de md mdt nha hang an. Nhuhg ngutii Trung Qud'c thi 
lai khac, neu cd mot ngtfdi Trung Qud'c den mdt ndi nao dd 
de md tiem sda xe thi ngutii Trung Qud'c thd hai, thd ba 
den ndi dd nhat dinh ciing se md tiem sda xe. 

Nhdng nha kinh doanh thanh dat tren thi trtfdng canh 
tranh ngay cang khdc. liet la nhtfng ngtfdi cd ca tinh ddc lap 
"Dau ga cdn hdn dudi triu". Con dtfdng kinh doanh cua hp 
da phan deu di theo con dtfdng "Tranh canh tranh". Bdi vi 
mpt khi da canh tranh thi ddi thu se theo sat khdng rdi ban, 
khien ca hai sdc cung ltfc kiet rdi dan den that bai, trong 
khi phtfdng phap "Tranh canh tranh" lai cd tinh tac dung 
lln nhau, tranh dtfdc ddi thu canh tranh ttf nhieu phia. 

Ban phai biet rang trong kinh doanh td't nha't la hd trp 
nhau tranh canh tranh. Canh tranh lech nganh cung la mdt 
phtfdng phap canh tranh mang tinh hd trd, it rui ro. Tren 
thtfdng trddng hien nay cai quy la tim ra va lap day diem 
trong trong thi trddng, thing ldi nim d stf dac sic cua ban 
than doanh nghiep. 

May nam trtfdc, rat nhieu nha may nhan thi'y ky thuat 
san xua't dau dia VCD rat ddn gian, ma gia tren thi trdting 
lai kha cao, lien lan ltftit dau ttf sin xua't VCD, tao ra cdn 
sot sin xua't VCD. NhUng khdng lau sau, hp cung lan ltftit 
gap phai that bai. Dieu nay lam tdi nhd den cau chuyen 
cua mdt bic ndng dan nhtf sau: 

Cd mdt nam, d mdt vung nao dd gii c i tim die biet 
cao, cao tdi mtfc chtfa bao gid cd. Rat nhieu hp ndng dan 
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than van rang so' minh kh6ng may vi da khong trdng ca 
tim, mat di cd hdi lam giau. Thay vd dac y cda nhdng 
ngUdi ndng dan trdng cd tim, hp vd cung ngUdng mp, ai 
cung ndi nam sau nhdt dinh se trdng that nhidu ca tim. Chi 
cd mdt bac ndng dan sau khi binh tinh phan tich thi trUdng, 
ndi: "Nam sau tdi se gieo mam cd tim". Nam thd hai, dung 
nhu ldi bac ndng dan dtf doan, rat nhidu ngUdi trdng ca tim 
nen can mdt sd ltfdng ldn mam cd tim. Ket qua la "trdng 
cd tim thi Id, gieo mam cd thi lai". 

NgUdi np dua ngUdi kia, di theo trao ltfu la phUdng 
phap tU duy cua nhdng ngUdi binh thudng. Dd'i vdi mpt van 
de phdi quan sat, nghien cdu td nhieu gdc dp khdc nhau, 
phai nhin ra bdn chat cua stf viec, chi cd nhu the mdi co 
the ddng vtfng trong nen kinh te thi trUdng. PhUdng phap 
tU duy "khdng trdng ca tim ma gieo mam cd tim" chinh la 
van de then chd't de khdng it cdc doanh nghiep ndm bat 
dtfdc thi trtfdng. 

4. Da'u hr vao cac nganh it ngirrjfi diu tif 

Dam btfdc vao cac linh vtfc it ngtfdi dau ttf la mdt viec 
khdng phai ai cung lam dtfdc. Phdi cd khd ndng tim thd'y 
cd hdi trong cac nganh ngd it ngtfdi dau ttf thi mdi cd the 
gianh dtfdc vi tri dan dau. 

Trinh Minh Minh sinh tai mpt gia dinh lam trong nganh 
ngoai giao tai Indonesia, cd cd nhieu cd hpi tiep xuc vdi cdc 
ndn vdn hda van minh Dong Tay, dtfdc nhin thay nhtfng bp 
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then trang sang trong va dep mat, trong nha co lai co rat 
nhieu cac quyen tap chi vao bao ve thdi trang, td nhd trong 
tam hon cd da san sinh ra sit theo dudi va sit hddng den cai 
dep. Sau khi ldn len, cd phat hien ra, cho du la d trong 
nganh thdi trang hay la trong nganh my pham, trong sd 
nhdng ngddi gat hai dddc thanh cdng chda cd ai la ngddi 
Trung Qud'c. Cd da tham ha quyet tam vdi ban than rang 
nhat dinh minh phai lap dddc thanh tich trong nhiing linh 
vdc nay, de cho mpi ngddi tren the gidi thay rang ngddi 
Trung Qudc khdng kem ngddi nddc ngoai, ngddi Trung Qudc 
cung cd the thanh cdng trong cac linh vdc dd. 

Trinh Minh Minh dddc bd cho di du hpc tai Nhat Ban, 
ddi vdi cd day la mdt cd hpi tot de hpc hdi kien thdc, md 
rpng tam m&t. Cd khdng hpc cac mdn chinh tri hay phap 
luat ma Ida chpn chuyen nganh tham my. Day la mdt 
nganh ma ngddi Hoa cho rang khdng thinh hanh. Trinh 
Minh Minh trong thdi gian d Nhat da hpc tap mdt each rat 
cham chi. Ndm 1964, thdi han hpc d Nhat da het, dd cd 
the tiep tuc dao tao chuyen sau va td minh kiem sdng, cd 
da mpt minh den Hdng Kdng. 

De hpc lay ky thuat va ciing la de kiem sdng, Trinh 
Minh Minh cd' gang tim kiem khap ndi, cud'i cung cd cung 
tim dddc viec tai mdt vien tham my, td mdt cd tieu thd nha 
giau trd thanh mpt ngddi lam cdng trong mdt nganh khdng 
thinh hanh ldc bay gid. Muc dich cua cd vao lam trong vien 
tham my chu yeu la de hpc hdi va luyen tap thanh thao cac 
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ky ning. Tuy nhien, hdng ngay ngoai cac cong viec vat nhu" 
giat quan ao, nau cdm, cd khdng du'dc day bat cd nu)t kien 
thdc nao ve nhdng mat ma cd can tim hieu va hgc hdi. 

Sau khi suy xet mdt each ky ltfdng, cd nghi rang thtfc 
ra ban than minh da nam dtfdc mot so' ky thuat tham my 
nha't dinh, chi cd dieu v in chtfa cd cd hdi de thtfc bien. Va 
cd da quyet dinh md mdt cda hang cat tdc, ttf minh lam 
thd chinh. Cd da hdp tac vdi mdt Hoa kieu d Indonesia 
thue mot ctfa hang tai khu Cdu Long, thue may ngtfdi thd 
giup viec, md mdt tiem cat tdc lay ten la "Monita". Thdi 
gian d iu md hang, tinh hinh kinh doanh khdng dtfdc tot. 
Vien tham my ma trtfdc day cd lam cdng biet viec cd md 
ctfa hang cat tdc lien loan tin rang ctfa hang cdt tdc cua 
Trinh Minh Minh khdng the tdn tai dtfdc 3 thing va se phai 
ddng cda. Cau ndi nay khien Trinh Minh Minh mpt l l n nda 
cim thay mdt i p ltfc rat ldn dang de nang len ddi vai cd. 
Co da ttf ndi vdi ban than la phii cd ging dd ddng vtfng, 
bing mpi cich phai cho hp thi'y stf thanh cdng cua cd. 

Bd'n thing da trdi qua, Trinh Minh Minh khdng btfdc 
chan ra khdi cda hang, ngay nio cd cung ban rpn td 6h 
sang den tan nda dem vdi cdng viec tao kieu tdc, l i m tham 
my, day ngtfdi hpc viec. Den mpt ngiy, khi cd nhin ra cda 
sd va sdng sdt thd't len: Khdng bie't tda nha d dd'i dien mpc 
len ttf bao gid? Hda ra la trong 4 thing dd, cd ludn vui diu 
vao cdng viec nen khdng biet ring d ddi dien cda hang cd 
ngUdi ta da x iy dtfng mdt tda cao dc. Ban ngay cd l i m vide 
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trong tiem, den tdi lai ra phia sau nghi ngdi, co chi can tiet 
kiem dddc cang nhieu thdi gian de nam vdng hdn nda cac 
ky thuat, khd may cd cung khdng sd. Dan dan, tiem cat tdc 
cua cd da cd nhdng khach quen cd dinh, Trinh Minh Minh 
da cd the ddng vdng tren chinh ddi chan cua minh. 

Nam 1967, dd'i tac cua Trinh Minh Minh da nhddng lai 
70% cd phan cua minh cho cd, td dd Trinh Minh Minh trd 
thanh ngddi quan ly duy nha't cua "Monita", ddng thdi cd 
tien hanh chieu sinh day nghe vdi quy md ldn. Tuy rang 
da trd thanh ngddi quan ly, nhdng vdi mot cd gai yeu dudi 
nhd Trinh Minh Minh thi nhiing khd khau »ap phai cung 
khdng phai la it. Khdng lau sau khi tiep nlian cda hang, 
Trinh Minh Minh da gap phai mdt khd khan rat ldn. De 
phat trien cac dai ly tieu thu my pham nddc ngoai, cd da 
den Phap va Italia de dat mua mpt lddng ldn my pham, hi 
vpng cd the md ra mdt con dddng kinh doanh mdi. Do 
khdng nam dddc tinh hinh thi trddng my pham Hong Kdng 
va sd thich cua ngddi phddng Ddng, ket qua la sd my pham 
nhap ve khdng ban dddc, hoa vd ddn chi, kho de my pham 
lai bi chay, thieu rui toan bp so' my pham hdn 1 trieu HKD. 
Con so dd tai thdi diem luc bay gid khdng phai !a nhd, 
cang khdng may la sd' tien dd phan ldn la cd vay d ngan 
hang va td nhdng ngddi ban. 

Khd khan nay dd'i vdi Trinh Minh Minh khien cho cd 
gan nga guc. Ldc nay, ngddi ban than cua cd de giup cd 
thoat ra khdi cu sd'c to ldn nay da gidi thieu cd lam quen 
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vdi mdt Hoa kidu 6 Mien Bidn ten la Tran Thu Bdc. M6t 
nam sau, Trinh Minh Minh ket hon vo'i Tran Thu Bile. 

Bd tra hdt np" n in va tich luy vdn de phat trien, hai vd 
chdng Trinh Minh Minh da phai horn sdm vat va, an uong 
tan tiem, tap trung hdt sdc ltfc de kiem tidn. Trong mdt nui 
cong viec ma ngtfdi binh thtfdng khd long cd the ttfdng 
ttfdng dtfdc, Trinh Minh Minh v in danh ra dtfdc thdi gian 
vang ngoc de nghien cdu ra nhtfng san pham my pham 
lam dep, bao vd da, phu hdp vdi dac diem vd da cua ngtfdi 
phtfdng Bong. 

Sau 8 nam, Trinh Minh Minh cud'i cung da nghidn cdu 
va cho ra ddi mdt seri cac san phim my pham, thi trtfdng 
tieu thu vtfdn ra khap Bdng Nam A, Chau Au va cac qudc 
gia trdn the gidi. Bit dau ttf cda hdng cdt tdc "Monita", cho 
tdi khi "Monita" trd thdnh Tdp doan cac cdng ty tidu thu, 
nha may gia cdng, hoc vi§n day nghd tham my, Trinh 
Minh Minh da trdi qua 30 ndm gian khd. Ndm 1994, Trinh 
Minh Minh dtfdc td chtfc tham my Thd' gidi IPCA ban tang 
danh hieu "Giao vien tham my qud'c td'", ba con dtfdc chon 
ldm chu tich khu v\fc Bdng Nam A cua Hiep hdi tham my 
cd quyen lUc nhdt tren thd' gidi. 

Mot tidu thU nhd giau ddm ldm trdi lai mong mudn cda 
cha minh, di theo ngdnh thdm my ma dUdng thdi moi ngUdi 
cho Id khdng thinh hdnh thi qud la mdt cd gdi dung cdm. 
Mud'n ldm ndn sd nghidp id phdi cd sU chuan bi v i tinh 
th in nhu sau: dn dUdc cao ltfdng my vi thi cung phdi dn 
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dtfdc cdm rau dam bac. NhQng ngQdi binh thQdng khdng 
phai ai cung deu cd the7 cd dtfdc sQ nd lQc nhQ Trinh Minh 
Minh, Trinh Minh Minh tuy la con nha giau nhtfng da 
khdng can dQa vao stf giup dd cua cha minh ma van cd the 
tay trang lam nen stf nghidp that la dang tran trpng. 

5. Mi/cfi bi quyet de canh tranh thing ldi 

Rat nhieu ngiidi sdng tren the gidi khdng the mai mai 
la nhQng ngtfdi chien thdng trong linh vtfc kinh doanh, 
nhtfng cung cd mpt sd ngtfdi ma ti le thanh cdng cua hp la 
rat cao. Day la vi nguyen nhan gi? Nguyen nhan rat ddn 
gian, bdi vi hp nam vdng dtfdc cac bi quyet gianh chien 
thdng trong canh tranh, ddng thdi ap dung vao trong thtfc 
te cupc sdng. 

(1.) Theo sat thdi cuoc, kip thdi thay ddi 

Day la mpt phtfdng phap dtfdc stf dung kha phd bien 
Qong chidn tranh va chinh tri. Nd cung dtfdc ap dung trong 
canh tranh kinh te' hien nay bdi vi cac doanh nghiep hien 
dai la mdt he thd'ng phdt trien. Doanh nghiep phai ket hdp 
trao ddi thdng tin vd ndng ltfdng vdi tdng the mdi trtfdng 
xa hdi. Nd khdng gidng nhtf mdt he thdng nhd hay mpt he 
thd'ng sdn xua't khep kin, md bdt bupc phdi cd stf khdng che' 
cua cac nhan td nhtf chinh tri, kinh te, ky thuat, van hda... 
tQ bdn ngoai, ddng thdi cung chiu anh htfdng cua cdc ttf 
lidu kinh doanh va he thd'ng phu thuoc ben trong. Cai gpi 
la "Thich dng" chinh la ndi doanh nghiep phai duy tri vi 
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tri "NgUbi thich dng" thay ddi theo su" thay ddi cda m6i 
trtfdng trong ngoai da dinh. 

Co' chap khong thay ddi, an tdm cd thu la dieu to'i ky 
trong canh tranh; Theo sat thdi cuoc, bidt trtfdc dtfpc moi 
viec la bi quyet de gianh thdng lcfi. Nha kinh doanh phdi 
cd con mdt nhin xa vd sang tao dd ddi phd vdi mpi tinh 
hudng, tan dung stf bd't ngd, khdng phdng bi cua doi 
phtfdng de gianh thdng ldi. 

(2) Bat ngd 

Phai ldi dung dtfdc diem yeu ve thdi quen til duy cua 
ddi phifdng, ndm bdt difdc khe hd trong tif duy cua dd'i 
phifdng, vifpt ra khdi ldi tif duy theo quy luat thdng thtfdng, 
phifdng phdp thdng thtfdng vd nhdn thdc thdng milting cua 
mpi ngifdi, tao sd khdc la de gidnh chien thdng. Mudn 
thanh cdng thi ban phdi cd tu" tifdng kinh doanh ddc ddo, 
sdn pham ddc ddo, ky xdo kinh doanh ddc ddo, phifdng 
phap bdn hang va dich vu bdn hang ddc ddo. 

(3) Nhanh chdng 

Cau ndi ma con ngtfdi thdi hidn dai hay ndi Id: "Thdi 
gian Id tidn bac", sii that dung Id nhtf vdy. Day la cdu ndi 
mang tinh tdng kd't vd kinh nghiem canh tranh trong thdi 
dai hidn nay. 

Thdi gian sd di dtfdc coi nhu" tien bac la bdi vi thdi gian 
cd the trUc tie'p dnh htfdng dd'n gid tri cua tidn vd'n. Trong 
cupc sdng kinh td' hidn dai, nhtfng loai tidn cung mdt sd 
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ltfdng, theo ddng thdi gian, gia tri cua chung se thay ddi. 
Khong nhtfng the', thdi gian cung anh htfdng deh stf chiem 
dung va tdc do quay vdng cua tien vdn. Vdn san xuat cua 
doanh nghiep ludn quay vdng, khien cho gia tri cua tien 
vdn tang len. Thdi gian quay vdng cua tien vd'n cang ngan 
thi so' lan quay vdng trong mot thdi gian nhat dinh cang 
nhieu, tdng sd vdn bi chiem dung cang it, gia tri ma tien 
vd'n mang lai cang nhidu, hieu ich kinh td' cang ldn. 

Thdi gian anh htfdng dd'n stf ndm bdt cd hdi. Ddi vdi 
mot nha doanh nghiep, cd hdi ludn la btfdc ngoat de thay 
ddi, la stf khdi dau cua thanh cdng, chi cd ndm bat dtfdc 
cd hdi thi chidn ltfdc kinh doanh cua doanh nghidp mdi cd 
the phat huy tac dung. 

Nhtfng ngtfdi thanh dat deu hieu rd mpt dieu: thi trtfdng 
ludn bien dpng, stf canh tranh rat khdc lie.t, cd hdi thtfdng xuat 
hidn rdi bien mat mpt each nhanh chdng ma khdng bao gid 
quay trd lai. Neu khdng nhanh chdng nam bdt lay cd hpi, phan 
tfng cham chap, thi se bi ngtfdi khdc ctfdp lay cd hpi, cd an 
han thi cung khdng kip. Nhtfng dd'i thu canh tranh can phdi 
vd cung coi trong viec "Mat di cd hdi", phai theo ddi sdt timg 
giay ttfng phut, cd cd hdi thi phdi quyet dodn ma ndm lay. 

, (4) Lui mot btfdc de gianh lay cd hoi 

Trong binh phdp cd each dung binh "Hanh ddng trtfdc 
d l khdng chd' dd'i phtfdng, lui mdt btfdc de gianh lay cd 
hdi". Co' gdng hdnh ddng trtfdc, thay ddi trtfdc ngtfdi khdc, 
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de gianh lay sit thanh cong. Tuy nhien, co mdt so' ngifdi 
thanh dat lai chd ddi thdi cd, lui mdt bddc de gianh lay cd 
hdi ma van lam nen dddc sif nghiep ldn. 

Trong canh tranh, nhdng ngddi di sau cung cd nhdng cd 
hdi de danh bai nhdng ngddi di trddc bdi hp cd du the" hdn 
nhifng ngddi di trddc, anh ta cd the hoc dddc td ngddi di 
trddc nhdng bai hoc ve stf that bai, dat dddc nhdng hieu 
qua kinh te dang ke. Nhtfng ngddi di sau phai nam dung 
thdi cd, hanh dpng mpt each quyet doan, nhat dinh khdng 
dddc hanh ddng ndng vdi, cung khdng dddc vi thieu quyet 
doan ma lam mat di cd hdi td't. 

(5) Tap trung du the, lay trpng diem lam bddc dot pha 

Canh tranh kinh te, chinh la sif canh tranh ve nhan luc, 
tai ldc... tuy nhien tai nguyen ma mpt ca nhan hay mpt Tap 
doan nam gid deu cd gidi han. Trong hoan canh dd, lam the 
nao de van dung mdt each cd hieu qua nhat nguon tai 
nguyen hdu han dd, dd la mdt trong nhdng van de mau chot 
de gianh dddc thang ldi trong canh tranh. Nhdng ngddi 
thanh dat chan chinh, quy md sd nghiep cua hp khdng bao 
gid phat trien qua ldn. Ma ludn d trong pham vi ma hp cd 
the khdng che dddc. Nhd the hp mdi tap trung dddc tfu the", 
lay trpng diem lam bddc dot pha, thay ddi toan bp cue dien. 

(6) Nhin xa trdng rdng 

Nhin xa trdng rdng la mpt nguyen tac ma cac nha quye't 
sach khi Ida chpn phUdng an tdi Uu nhat thiet phai tuan 
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thu. Trong canh tranh kinh te, bat cii mot doanh nghiep nao 
du thu'c lite manh den dau thi cung deu co mat manh va 
mat yeu, deu khong the chiem linh toan bp thi truting. 

Muon gianh du'dc tfu the canh tranh trong thdi gian ngan 
nha't vdi cai gia re nhat thi sd ltfa chpn duy nha't la phai bie't 
nhin xa trdng rpng. Cd nghia la bie't lay diem manh cda minh 
de dd'i phd vdi diem yeu cua ddi phu"dng, vda cd the phat 
huy dtfdc tfu the cua ban than vda ldi dung dtfdc diem yeu 
cua ddi thu ddng thdi tan cdng vao khe hd tren thi trifting. 

(7) Di duting vong 

Cho du la nha kinh doanh lau nam hay la ngifdi mdi 
bifdc vao kinh doanh deu khdng the trd nen giau cd trong 
chdc lat. Cho du la trong sd nghiep hay trong cudc sdng, 
deu khdng the luc nao cung thuan budm xudi gid. Trong 
cai rui cd cai may, trong cai may cd cai rui, day la mpt 
chan ly khdng bao gid thay dd'i, nha't la trong sd canh tranh 
va dd'i khang cua thi trddng, ca hai phia deu cd the can 
thiep vao ke hoach cua ddi phddng, can trd bddc tien cua 
ddi phddng, keo dai thdi gian cua ddi phddng, lam giam 
hieu suat cua ddi phddng. 

Bdi vay, trong canh tranh, chung ta khdng the mai di 
theo mpt dddng thing. Chung ta phai phat huy kha nang 
nhin xa trdng rdng, dd doin mdt each chinh xac tddng lai, 
dung cim dd'i mat vdi khd khan, tinh tao de ddi dien vdi 
thinh tich. Dieu dd cd nghia la ban cd the lam dddc hao han 
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khi d vao hoan canh thuan lpi, khong bi me muoi trddc 
thanh cong, dong thdi cung lam du'dc anh hung trong hoan 
canh kho khan, gid vifng dddc lap trddng khdng bi dao dpng. 

Sd dng dung ve thdi gian cua phddng phap di dddng 
vdng ve ban chat chinh la phddng phap keo dai thdi gian 
thay vi dey nhanh td'c dp de gianh thang ldi. Khi thdi cd va 
dieu kien da chin muoi thi phai lay binh hung tddng manh, 
ap dung phddng phap danh nhanh thang nhanh de tan cong 
dd'i thu; Khi chda hpi tu dddc day du cac dieu kien, thdi cd 
chda chin muoi thi phai tim each keo dai thdi gian de bao 
ton thu'c ldc, tap trung sdc manh, chd ddi thdi cd phan cong. 
Neu khdng xem xet dieu kien va thdi cd ma chi mudn 
nhanh chdng gianh thang ldi thi se phai ganh chiu nhdng 
ton that khdng dang cd, anh hddng dd'n sd phat trien, lam 
mat di cd hpi gianh thang ldi cua doanh nghiep minh. 

[8) Tich tieu thanh dai 

Bien ca sd di cd the trd thanh dai dddng bao la rpng 
ldn la nhd vao sd tich tu cua nhdng giot nddc. Nhdng ngon 
ndi sd di cd the trd nen cao ldn hung vi cung la do sd boi 
dap cua tdng vien da, tdng hdn dat. Sd canh tranh trong 
kinh te' cung gidng nhd vay. Nhdng ngddi thanh dat deu 
bdt dau khdi nghiep td ban tay trang, deu phai trai qua mot 
qua trinh tich luy td it thanh nhieu, td nhd thanh ldn. 

Tren thi trddng, ddi khi cung can phai "Bd qua mdn ldi 
nhd", "hoa nhd khdng tranh", nhdng nha't thid't khdng diidc 
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chu quan. Neu cai ldi nho HO la mot mat xich trong chien 
lddc thi phai gianh lay v;i phai thang lpi. Rat nhieu ong 
chu da ap dung chien lddc "Bien thdc thanh hd, bien chan 
thanh le, tich tieu thanh dai" va cuoi ciing da chien thang 
dddc dd'i thu manh hdn minh. 

De cd the thdc hien ddpc sach lddc nay, ban phai la 
ngddi cd chi ldn, td tin vao tddng lai, neu khdng ban khd 
cd the vddt qua dddc nhdng cda ai khd khan, nhdng thach 
thdc nam d phia trddc. Ngoai ra ban cung can phai cd mpt 
y chi kien dinh va phai biet chiu ddng gian khd*, can cu 
chiu khd thi mdi cd the dat ddpc muc tieu ma minh dd ra. 

(9) Lui mot bddc de tim cd hoi 

Da phan nhiing ngddi thanh dat deu rat thanh thao 
trong viec ap dung chien thuat "tien" va "lui", khdng 
nhiing the nd cdn trd thanh mpt bi quyet trong sd thanh 
cdng cua hp. Khi tinh the bat lpi cho ban than, cd the diu 
hang, cd the giang hoa, cung cd the rut lui. Trong 3 each 
tren, diu hang la that bai hoan toan, giang hoa la that bai 
mpt nda, chi cd rdt lui la cdn cd kha nang chuyen bai 
thanh thang. Bdi vay trong binh phap cd cd ndi: "Ba mddi 
sau ke, tau vi thddng sach". 

Trong canh tranh kinh te, rut lui cung la mdt khai niem 
rat cd gia trj . Viec cd tien lieu dddc trddc kha nang that 
bai hay sd mat du the de dda ra nhdng ke hoach, sap xep 
cdng viec mdt each chu dao, nen tien, nen lui... chinh la 
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tieu chi quan trong de danh gia nang lite va trinh dp ciia 
ngUdi lanh dao. 

(10) Liem khie't 

Nhiing nha lanh dao thanh dat, vi muc dich phat trien 
lau dai, hp thudng khdng do dtf ma hi sinh nhdng lpi ich 
trtfdc mat, tnam chi dau tu them vao gia thanh de md rpng 
hdn ntfa mang ltfdi tieu thu sau nay, dong thdi td dd xay 
dtfng cho doanh nghiep minh mpt uy tin td't. 

Stf dtfpc thua trong kinh doanh ddi khi khdng the chi 
tinh bang mpt phep tinh nhd ma phai tinh bing mdt phep 
tinh ldn thi mdi cd the tinh toan dtfdc mpt each rd rang. 
Nha kinh doanh phai tinh toan mpt each ky ltfdng, phai 
dieu tra va dtf doan chinh xac muc tieu thi trtfdng, "Diing 
spi day dai de cau con ca ldn". Vi vay chi can nha dau ttf 
cd con mat nhay ben va ddc dao thi ddi khi cung cd the 
lam vai vu kinh doanh khdng cSn lai tham chi Id mdt chut 
cung khdng sao. Chi can ban dau ttf vao thi trtfdng cd tiem 
nang phat trien thi trtfdc sau gi ban cung se cd cd hpi de 
gianh dtfdc mdn ldi ldn. 



Con diiifng di den thanh cdng 423 

CHUONG XIV 

CAN POAN KET, H0P TAC PE CUNG PUNG 
TREN PINH VINH QUANG 

"Trong kinh doanh, khong the thieu du'dc sir hdp tac. 
Trong hdp tac phai biet nang cao ban than, cung nhau phat 
trien, mdi the hien dddc tri tue hdn ngddi cua nha kinh 
doanh. Ban can phai hieu dddc phddng phap hdp tac va cd 
the tao nen mdt "Chien tuyen thdng nha't", cung mpi ngddi 
hdp tac kinh doanh ddng thdi thdng qua dd de phat trien 
doanh nghiep minh, lay it dich nhieu, lay yeu thang manh". 

1. Muon phat trien phai bie't hop tac: 

Di theo trao ldu la xu hddng cua cac nha san xuat trong 
gidi kinh doanh d Hdng Kdng. Ly Gia Thanh da dung cam 
di tien phong trong viec dda hoa nhda len mpt dang cap 
mdi mang tinh nghe thuat va tham my cao. Nha may hoa 
nhda Trddng Giang dddi sd lanh dao cua Ly Gia Thanh da 
phat trien vd cung manh me. Rat nhanh sau dd, d Hdng 



424 

Kong moc len rat nhieu nha may chuyen san xuat hoa 
nhda. Hoa nhifa nhanh chong chiem linh toan bo thi trddng 
Hong Kong. 

Khong say sifa vdi chien thing trong tran dau, Ly Gia 
Thanh bat dau lo lang cho tddng lai cua nha may hoa 
nhifa. Ly Gia Thanh biet rang nhe may Trddng Giang chi 
la di trddc mdt bddc, sd canh tranh khdc liet va vd tinh cua 
cac nha may nhda khac dang chd ddi Trddng Giang d phia 
trddc. Mpi ngddi deu dang tranh nhau thi phan ma dda vao 
quy md va thdc ldc hien cd cua Trddng Giang thi khd co 
the dam bao dddc vi tri dan dau. 

Bdi vay, Ly Gia Thanh lai dda ra mdt quyet dinh quan 
trpng khac: Md rpng quy md nha may, mua them thiet bi, 
cai thien dieu kien san xua't. Tuy nhien, mud'n md rpng 
quy md nha may, sdm them thiet bi thi phai can mpt sd 
tien ldn. Viec nay ddi vdi Ly Gia Thanh qua la ldc bat tdng 
tam. Luc nay dng mdi cam thay tham thia rdng thdc ldc 
cua mdt doanh nghiep ca the nho yeu den mdc nao. Trai 
qua mdt thdi gian khd cdng tim tdi suy nghi, tim kiem diem 
dot pha mdi. 

Khi dng di Italy de khao sat thj trddng hoa nhda, dng 
da cam nhan dddc mdt each sau sac nhdng kinh nghiem 
tien tien trong quan ly doanh nghiep cua phddng Tay 
khien dng cang cam thay hdng thu vdi phddng phdp quan 
ly va cd cau to chdc doanh nghiep cua chdu Au. Ong cam 
thay phddng phap cd phan cd rdt nhieu tinh du vidt. 



Con difdng di den thanh cdng 425 

Phtfdng thtfc td chtfc doanh nghiep nay khong chi khong 
con phai chiu nhieu trach nhiem ma con co the nhanh 
chong tap hdp dddc mpt lddng von ldn. Doi vdi doanh 
nghiep muon md rpng quy mo kinh doanh ma lai thieu vdn 
thi lai cang thuan ldi. 

The la Ly Gia Thanh quyet dmh cd phan hda nha may 
hoa nhtfa Trtfdng Giang. Ong binh tinh phan tich diem yeu, 
diem manh cua minh va quyet dmh phan thanh hai btfdc. 
Btfdc thtf nhat, thanh lap mdt cdng ty TNHH, btfdc thd hai, 
khi cdng ty phat trien den mpt quy md nhat dinh, se tiep tuc 
xin xet duyet len cap thanh phd, trd thanh cdng ty TNHH cd 
phan. Khi dd, Ly Gia Thanh btfdc dau da cd y thdc ve 
phtfdng phap quan ly hien dai va phddng phap van hanh 
vdn, dat nen mdng cho thi trddng cd phieu cua dng sau nay. 

Viec dau tien dng keu goi vdn dau td ttf nhtfng ngddi 
than va nhdng ngddi ban cua minh, tap trung vd'n thu dddc 
de thue nha xddng, tang them thiet bi. Cuoi nam 1957, Nha 
may nhtfa Trtfdng Giang chinh thdc ddi ten thanh Cdng ty 
TNHH cd phan cdng nghiep Trddng Giang, Tdng cdng ty do 
Ly Gia Thanh gid chdc Chu tich hdi ddng quan tri kiem 
Tdng giam ddc. Ly Gia Thanh bat dau ap dung nhdng kinh 
nghiem quan ly cua phtfdng Tay. Ong cho rang cho du la 
hien tai hay ttfdng lai, viec ndi bp doanh nghiep duy tri 
dtfdc trinh dp quan ly cao la vd cung quan trpng. 

Ly Gia Thanh chia nha may ra lam hai ndi, mpt ndi 
van san xua't dd chdi bang nhtfa, ndi kia san xua't hoa 
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nhtfa. Ly Gia Thanh coi hoa nhtfa la trong diem san xuat 
cua cong ty. 

Be danh gia ve tien do cua mot doanh nghiep, khong 
the chi xem xet nhdng gi anh ta lam dtfpc trong mpt pham 
vi nho ma phai xem anh ta co gan de khai thac thi trtfdng 
hay khdng, cd con mat nhin xa trdng rpng hay khdng, va 
cd tri tue hdn ngtfdi hay khdng. 

Ly Gia Thanh trai qua nhieu nam ren luyen gian khd, 
da tich luy dtfdc nhieu kinh nghiem, con mat nhin cua dng 
cang dtfdc rpng md. dng cang ngay cang cam thay kinh 
doanh la mpt cdng viec day hdng thu, trong dau dng chi 
nghi mdi mdt viec la lam the nao de tiep tuc phat trien 
hem ntfa stf nghiep cua minh. Khdng nhtfng the, dng cang 
ngay cang ttf tin, tin ttfdng rang minh cd nang ltfc de dat 
dtfdc nhtfng thanh cdng ldn hdn nda trong stf nghiep kinh 
doanh cua minh. 

Thtfdng trtfdng nhtf chien trtfdng, mpt minh mdt ngtfa 
khdng the nao dich lai dtfdc mpt dpi quan hung hau. 

2. Bien the yeu thanh the manh: 

Ly Gia Thanh da ap dung phtfdng phap "lay yeu thang 
manh" de dp sdc vdi cac ddi thu tren thtfdng trtfdng. Ket qua 
la thtfc ltfc cua Ly Gia Thanh cang ngay cang trd nen manh 
me, md dtfdng cho dng thang tien den thanh cdng. Bdi vay 
the manh cua dng la chuyen the yeu thanh the manh. 
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Ngay 25 thang 9 nam 1979, trong cuoc hop bao vol cac 
phong vien, Ly Gia Thanh da hung hon tuyen bd: "Tren 
nguyen tac khong lam anh hitting den cac mang nghiep vu 
hien cd cua doanh nghiep Trtfdng Giang, Cdng ty chung tdi 
da cd mpt bifdc dot pha ldn hdn - doanh nghiep Trddng 
Giang da mua lai Cdng ty TNHH Hoa Ky Hoang Phd vdn 
cua mdt Tap doan tai chinh Anh vdi sd cd phieu ma Ngan 
hang Hpi Phong dang nam gid la 90 trieu cd phieu phd 
thdng, chiem 22,4% cd phan". 

Ca hdi trddng vang len tieng vd tay tan thddng. Cd nha 
bao hdi "Tai sao doanh nghiep Trddng Giang chi mua cd 
phieu phd thdng ma Ngan hang Hpi Phong dang ndm giQ 
ma khdng mua cd phieu du tien cua hp?". 

Ly Gia Thanh trd ldi: "Xet ve gdc dp tai san, Hoa 
Hoang qua la mdt cdng ty rat cd tiem nang phat trien, 
nghiep vu bat ddng sdn cua cdng ty nay va cdng ty tdi hoan 
toan gidng nhau. Chung tdi cho rdng, tddng lai cua Hod 
Hodng la vd cung kha quan. Co phieu du tien chi thu ldi 
tdc md khdng lien quan den viec lam an lai Id cua cdng 
ty, lai khdng cd quyen cd phan ndn chung tdi khdng can 
nhac ddn mdng nay". 

Ly Gia Thanh dQdc Hdi ddng qudn tri Hod Hoang chd'p 
nhdn va giQ chQc gidm ddc dieu hanh. 

Sau cudc hpp bdo 1 ngay, cd phieu cua Hoa Hoang 
nha't thdi trd thanh diem ndng. Chi so cd phieu ngay hdm 
do da tdng 25,69 diem, kim ngach giao dich dat hdn 400 
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trieu, chiing ta co the thay dddc sit tin nhiem cua cac chu 
sd hQu co phieu danh cho Ly Gia Thanh. Ly Gia Thanh 
tiep tuc mua lai cd phieu, den thang 11 nam 1980, ti le cd 
phan cua Hoa Hoang do doanh nghiep Trudng Giang va ca 
nhan Ly Gia Thanh nim gitf la 39,6%. 

Ngay 1 thang 11 nam 1981, Ly Gia Thanh du'dc bau 'am 
Chu tich Hdi ddng quan tri Cdng ty TNHH Hoa Ky Hoang 
Phd, trd thanh ngudi Trung Qudc dau tien lam chu mpt Tap 
doan vdn Anh Qudc. Tap doan Hoa Hoang cung chinh thdc 
trd thanh mdt cdng ty con ciia Tap doan Trddng Giang. 

Tap doan Trddng Giang tai san thdc te chi cd 693 trieu 
HKD nhdng da khdng che thanh cdng 1 Tap doan ldn la 
Hoa Ky Hoang Phd' vdi tdng gia tri tai san la 6,2 ti HKD. 
Ve ly thuydt, kha nang nay la khdng the xay ra, khien 
ngddi khac khd cd the tin ndi. Cd nha bao da ndi rang, 
hanh dpng nay cua Ly Gia Thanh chang khac nao dung 24 
trieu USD lam tien dat cpc de mua lai mpt tai san vdi gia 
hdn 1 ti USD. 

Ly Gia Thanh da ap dung cac sach lddc nhd "DI hoa vi 
quy", "Lay lui de tien", "Nhddng bp de gianh phan 
thing". Cd ngddi da ndi: Nghe thuat kinh doanh cua Ly Gia 
Thanh cd the dddc coi la mpt tuyet chieu tren thddng 
trddng. Dd'i vdi nhdng ldi tan dddng cua mpi ngddi, Ly Gia 
Thanh lai tuyet nhien khdng he cho rang minh cd tri tue 
hdn ngddi, dng trinh ban den sich lddc cua minh ma chi 
nhlc den tinh c im ma Hdi Phong danh cho minh: "Neu 
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khong co sir ung ho ciia Ngan hang Hoi Phong thi chiing toi 
khong the mua lai thanh cong Hoa Ky Hoang Phd. 

3. Chu dong hcfp tac 

"Cd du'dc sd nghiep rdi thi phai khdng ngdng phan dau 
de phat trien". Day cung lai la mdt kinh nghiem trong kinh 
doanh cua Ly Gia Thanh. 

Ly Gia Thanh la ngutii dau tien khai thac thi truting 
hoa nhtfa. Sau khi thanh cdng trong viec chiem linh thi 
truting Hdng Kdng, dng lai htfdng tdi thj trtfdng ldn nhat 
The gidi - thi trtfdng Au, My. Day la thi trtfdng ma ltfdng 
tieu thu chiem mdt nda trong tdng sd' ltfdng tieu thu tren 
toan the gidi. Ddi vdi nhtfng nha kinh doanh ludn mudn 
kiem dtfdc nhtfng mdn ldi ldn thi day qua la mpt thi trtfdng 
cd nhieu stfc hap dan. 

Tuy nhien, hoat dpng thtfdng mai vdi ntfdc ngoai cua 
Hdng Kdng tai thdi diem dd chu yeu la do cac cdng ty ntfdc 
ngoai lung doan, tfu the cua nhdng nha kinh doanh ngtfdi 
Hoa chi phat huy dtfdc d trong cdng ddng ngtfdi Hoa tai 
Trung Qudc va khu vtfc Ddng Nam A. Nhtfng nam 50 cua 
the ky 20, hoat ddng xua't khau cua cac thtfdng gia ngtfdi 
Hoa bi han che trong khu vtfc Ddng Nam A. Bdi vay, neu 
mud'n btfdc vao thi trtfdng Au, My thi bat bupc phai thdng 
qua cac cdng ty nUdc ngoai. 

Cac cdng ty nUdc ngoai hau hdt ddu cd chi nhanh d thi 
trtfdng Au, My, cd cac khach hang cd' dinh, da cd uy tin lau 
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nam. San pham hoa nhtfa cua Hong Kong da btfdc vao thi 
trtfdng Au, My chinh bang con dtfdng dd. Ly Gia Thanh 
cung da nhan rat nhieu ddn dat hang cua cac cdng ty ntfdc 
ngoai tai thi trtfdng Au, My. 

Tuy nhien, Ly Gia Thanh v in khdng thda man vdi 
phtfdng thtfc giao dich tren, bdi vi nhtf the, moi va'n de deu 
khdng rd rang vi du nhtf hoa nhtfa tieu thu tai khu vtfc nao, 
ntfdc nao? Ai la dai ly? Gia ban buon, ban le la bao.nhieu? 
mang ltfdi tieu thu nhtf the' nao? phan hoi cua khach hang 
ra sao?... Da ttfng cd mdt cdng ty ntfdc ngoai dtfa ra d l nghi 
bao tieu toan bp san pham hoa nhtfa cua nha may hoa 
nhtfa Trtfdng Giang. Neu la cac nha may khac thi hp se 
khdng ngan ngai ma ky ngay thoa thuan bdi hp se cho rang 
day la mpt mdn ldi td tren trdi rdi xudng. Bdi vi nhtf vay 
thi hp se khdng con phai lo ldng ve van de tieu thu san 
pham va cung khdng cdn phai lo lang ve van de tim kiem 
thi trtfdng. 

Nhtfng suy nghi cua Ly Gia Thanh lai khdng gio'ng nhtf 
vay, dng da td chdi "y td't" cua dd'i phtfdng, bdi vi dng da 
tinh tao nhan thtfc dtfdc ring: neu chap nhdn dieu kidn 
bao tieu san pham cua cdng ty nay thi td nay vd sau dng 
se bi cdng ty ndy ddt mui, cho du la vd vd'n dd gid cd hay 
vd'n dd sdn ltfdng deu phdi ldm theo ydu cdu cua dd'i 
phtfdng, bdn than doanh nghidp cua dng se md't di quyen 
ttf chu, bien thdnh cdng cu cua hp. 

The' la Ly Gia Thdnh quyd't dinh phdi vdt bd cdc cdng 
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ty trung gian, true tiep giao dich vdi cac khach hang d thi 
trUdng Au, My de gianh lai the chu dpng. Ly Gia Thanh 
con phat hien ra cac cong ty ban buon d nddc ngoai cung 
cd y tddng gidng nhd dng. Hp cung hi vpng loai bd mat xich 
trung gian de trdc tiep giao dich vdi cac nha san xuat Hdng 
Kdng, tie't kiem dddc chi phi giao dich va sd tien phai chi 
tra cho cac cdng ty trung gian. 

Ly Gia Thanh mdt mat phai cac nhan vien kinh doanh 
dac ldc sang thi trddng Au, My, tich cdc lien he vdi cac 
cdng ty ban buon de dd nghi van de hdp tac. Mat khac, dng 
theo ddi chat che cac dpng thai cua cac doanh nghiep 
Hdng Kdng. Khi biet dddc thdng tin rang cd cdng ty ban 
buon nddc ngoai den Hdng Kdng la lap tdc tim cd hdi de 
trtfc tiep dam phan vdi hp, cho hp xem hang mau va ky 
hdp ddng trdc tidp vdi hp. 

Thdng qua nhdng nd ldc dd, Ly Gia Thanh da loai bd 
dddc cac cdng ty trung gian, gid dddc quydn chu dpng. 
Cdng ty dng khdng nhdng cd the trdc tiep lay dddc ddn dat 
hang td cac cdng ty ban buon d thi trddng Au, My ma cdn 
nhan dddc ra't nhidu ddn dat hang td cac cdng ty nddc 
ngoai. Hai ben vda tie't kiem dddc phi giao dich, vda tang 
them dddc ldi nhuan. Quan trpng hdn nda la td day ve sau 
da hoan toan thodt ra khdi sd khdng che cua cac cdng ty 
ntfdc ngoai. 

,{ , Trong qua trinh hdp tdc, gianh dddc quydn chu ddng la 
mot didu rat quan trpng, cd nhd thd mdi cd the kinh doanh 
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theo loi tir duy cua minh. Neu mat di quyen chu dpng, ciing 
gio'ng nhu" mpt quoc gia mat di chu quyen, phai phu thuoc 
vao midc khac. Day la dieu ma bat ky mpt nha lanh dao 
co chi hitting nao cung khong mudn xay ra. 

4. Bin dap xirng dang 

Sd nghiep cang ldn thi cang phai tim nhidu ngutii de 
hpp tac. Theo quan niem quan ly kinh doanh hien dai, ldi 
ich phai thong nha't thi mdi cd dddc sd hdp tac chan thanh; 
Bdi vay, nha't thiet phai coi trong vai trd cua ldi nhuan, bao 
gdm ldi ich cua nhan vien cap dddi va ldi ich cua cac ddi 
tac d ben ngoai. Ly Gia Thanh ciing rat coi trpng va thdc 
hien rat td't sach lddc kinh doanh nay. 

Ly Gia Thanh khdng nhdng ludn trpng dung cac nhan 
vien dddi quyen ma con rat quan tam den ldi ich cua hp. 
Khi sir nghiep cd dddc sd phat trien, dng deu tien hanh 
phan chia ldi nhuan cho nhan vien. Nhd khi Ma The Dan 
rdi chdc vu, ca tien lddng va tien hoa hdng dddc linh la 10 
trieu HKD, gap 4 lan lddng cua ngddi ddng dau chinh 
quyen Hdng Kdng tai thdi diem dd. Con vdi nhdng thu 
nhap mang tinh chat phi thdng thddng thi khd cd the tinh 
toan dddc. 

De lam tang cam giac than thuoc cua cac nhan vien 
cap dddi dd'i vdi tap doan, Ly Gia Thanh ludn tao didu 
kien cho hp mua lai cd phie'u cua t£p dodn vdi gid thap 
nha't. Ngay trong thdng 9, thdng md Ma The' Ddn rdi chdc, 
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ong da mua vao hon 1 trieu 600 nghin cd phieu cua tap 
doan vdi gia 8,19 HKD/1 cd phieu, gia cd phieu ban ra tren 
thi trUting ngay horn dd la 23,84 HKD/ 1 cd phieu, rieng 
tien nhUdng lai cung da lai hdn 25 trieu HKD. 

Khdng chi cd vay, Ly Gia Thanh con ludn tim each de 
kiem ldi cho ngutii khac khien ai cung phai cong nhan dng 
la mdt ngutii sdng het tinh het nghia vdi mpi ngiidi. 

Dd Huy Liem la ngutii Anh, lam trong nganh chdng 
khoan d Luan ddn, dng la mdt chuyen gia ve chdng khoan. 
Nhdng nam 70, Cdng ty chdng khoan Vicoda cua Anh den 
phat trien nghiep vu tai Hdng Kdng, uy nhiem Dd Huy 
Liem lam dai dien tai Hdng Kdng. Trong qua trinh giao 
dich vd nghiep vu, dng da cd du'dc mdi quan he vd cung 
sau sac vdi Ly Gia Thanh. 

Ndm 1984, Vicoda bi sat nhap vdi Ngan hang Van 
Qudc Bao Thdng, theo dd Do Huy Liem cung bat dau tham 
dd vao hoat dpng chdng khoan qud'c te cua Van Qudc Bao 
Thdng. Do Huy Liem da khdng it lan tham mdu ve chien 
lddc mua ban cd phieu cho Trddng Giang, ddng thdi trdc 
tie'p thdc hien cdng viec mua ban cd phieu cua tap doan 
cung nhd cua gia dinh Ly Gia Thanh va dddc gidi kinh 
doanh menh danh la cd van cd phieu ciia Ly Gia Thanh. 

Tuy vay, Do Huy Liem lai khdng thuoc ban giam ddc 
cong ty cua Ly Gia Thanh. Ong da nhieu lan td chdi ldi 
mdi cua Ly Gia Thanh vd lam giam ddc cua tap doan 
TrUdng ThUc va cung khdng nhan tidn lddng. NhUng dng 
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cung khong vi viec khong nhan lildng ma td chdi tham gia 
vao cac quyet sach cua tap doan ve cac van de nhil cO ca'u 
cd phan, tap trung vdn trong thi truting cd phieu, dau tit cd 
phieu... khien cho mot ngutii trpng tinh trpng nghia nhu1 Ly 
Gia Thanh luon cam thay nd dng mdt mdn nd tinh cam va 
cung ludn tim cd hpi de cd the bao dap dng. 

Cd hdi cud'i cung rdi cung tdi. Cud'i nam 1988, Dd Huy 
Liem cung ngutii ban than cua minh la Lilting Ba Thao 
chung vdn md Cdng ty Bach Phu Can. Ly Gia Thanh ngay 
lap tdc quyet dinh giup dd Cdng ty Bach Phu Can de bao 
dap tin giup dd cua Dd Huy Liem. 

Hai dng Do, Lilting chiem 35% cd phan trong Cdng ty 
Bach Phu Can, sd' cd phan con lai do Ly Gia Thanh de nghi 
mua bao gdm 18 nha kinh doanh cd ldn tham gia trong do 
cd dng. Nhdng nha kinh doanh nay cung da tdng nhan 
du'dc sif giup dd cua Do Huy Liem the nen khi nhan difdc 
ldi de nghi cua Ly Gia Thanh hp deu rat tan thtfdng. Hp 
cung gidng nhif Ly Gia Thanh deu khdng tham gia dieu 
hanh cdng ty, muc dich chi la de giup dd cdng ty, tao uy 
tin cho cdng ty. 

Dtfdi sd giup dd cua hp, Cong ty Bach Phu Can phat trien 
vdi mdt xu the manh me, lien tiep mua lai Ngan hang Quang 
Sinh va Thai Thinh, ddng thdi tach ra them mpt cdng ty la 
Cdng ty chdng khoan Bach Phu Can. Do Huy Liem lam Chu 
tich hpi ddng quan tri cua hai cong ty nay. Den nam 1992, 
ldi nhuan ndm cua tdp dodn nay da dat tdi 668 trieu HKD. 
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Sau khi tap doan Bach Phu Can dat den giai doan phat 
trien dn dinh, Ly Gia Thanh va cac cd dong khac chu dpng 
nhu"png lai sd cd phieu ma hp nam giQ vdi muc dich la de 
mdc cd phan cua hai dng Do, Lifting dat den mdc dp an 
toan tuyet dd'i. SQ dau ttf cua LyGia Thanh vao Cdng ty 
Bach Phu Can hoan toan vi muc dich phi ldi nhuan. Sd di 
ong lam nhd vay la de bao dap an nghia cua Do Huy Liem. 

Cho du Ly Gia Thanh khdng mudn kiem tien cua Cdng 
ty Bach Phu Can thi 5,1% sd cd phan cua Bach Phu Can 
ma dng dang-sd hQu cung dem lai cho dng mdt khoan lai 
khong nhd. Nguyen nhan la do Bach Phu Can phat trien 
nhanh chdng, la loai cd phieu dddc giao dich nhieu nha't 
tren thi trddng. 

NhQng nam 90, nhQng lan hdp tac cua Ly Gia Thanh 
vdi cac Cdng ty Trung Qud'c hau het deu mdi Bach Phu 
Can lam cd van ve tai chinh. Tuy dam dddng chdc vu Chu 
tich hdi ddng quan tri cua hai cdng ty nhdng Do Huy Liem 
van khdng td chdi giup dd Ly Gia Thanh. Nhdng thanh 
cdng cua Ly Gia Thanh tren thi trQdng cd phieu khdng the 
khdng ke den nhdng ddng gdp khdng nhd cua Dd Huy 
Liem. SQ bao dap xdng dang cua Ly Gia Thanh da khien 
Dd Huy Liem cang chuyen tam mdt ldng bao dap lai Ly 
Gia Thanh. 

Ve mdt y nghia nao dd, Ly Gia Thanh cd dddc sd trd 
giup to ldn dd cung la do "Thidn hQu thien bao" gpi la 
"Nha cd cay ngd ddng, gpi dQdc phQdng hoang dd'n". Gia 
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du ban than khong co pham chat tot, khong co "cay ngo 
dong" thi lam sao co the goi dddc "phddng hoang" ddn? 
Cac nha kinh doanh chi gioi tinh toan. Con de lam dupe 
nhu! Ly Gia Thanh thi phai can cd mot tri tue sac sao trong 
kinh doanh. ,i 

Mot so' ngddi cbi quan tam den mdn ldi trddc mat, khi 
lam kinh doanh chi mud'n mot minh hddng het. Ket qua la 
chi kiem dddc mdn ldi nhd ma mat di mdn ldi ldn ve lau 
dai, goi la tha mdi bat bdng. Ly Gia Thanh ndi "Dieu quan 
trong dau tien la phai quan tam den ldi ich cua ddi 
phddng, neu khdng cd ldi cho ddi phddng thi cung chang 
cd ldi cho ban than. Phai biet nhddng bp ldi ich cho nhau, 
lam cho ddi phddng cd dddc lpi nhuan thi ban than mdi cd 
the kiem ddo'c nhiing mdn ldi khac ldn hdn. Cd nhd the 
mdi duy tri dddc mdi quan he hdp tac lau dai. Ngddc lai, 
chi quan tam den ldi ich cua ban than ma khdng chu y den 
ldi ich cua ddi phddng thi ban khdng the cd dddc md'i quan 
he hdp tac hay mdi lam an lau dai. 

5. Kinh doanh cung ban be 

Ly Gia Thanh la mdt nha kinh doanh cd rat nhieu ban 
be, nhdng dng cung la mdt ngddi rat gidi trong hdp tac kinh 
doanh vdi ban be. Ve van de nay, Ly Gia Thanh,cho rang 
3 diem dddi day la vd cung quan trpng: 

(1) Giup dd nhau tren cd sd ddi ben cung cd ldi. 

Ly Gia Thanh cho rang khi hai ben thddng mai cung 
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tuan thu nguyen tac hai ben cung co ldi thi se tao ra quan 
he thddng mai td do, neu khdng ngdp'c lai se trd thanh 
quan he bao hp. Md rpng canh cda vdi dd'i tac tile la vda 
co ldi cho dd'i tac vda cd cd hdi de phat huy uu the cua 
minh. Cd the ndi day la mpt nguyen tac kinh doanh rat cd 
hieu qua. 

Tren phddng dien phat trien kinh doanh, thi trddng va 
ky thuat la nhdng dpng ldc thiic day manh me nha't ddi vdi 
lien minh cac doanh nghiep. Trddc day, cac mang ky thuat 
phat trien ddc lap, khong bi trung lap. Ngay nay, gan nhd 
khdng cd mang ky thuat nao va mpt linh vdc nao con tdn 
tai tinh trang nay. Cho du la phdng nghien cdu cua mpt 
cdng ty ldn ciing khdng the nao cung cap dddc tat ca cac 
ky thuat ma cdng ty dd yeu cau. 

Bdi vay cdng ty san xua't thud'c phai lien ket vdi nha di 
truyen hpc, cdng ty phan cdng may tinh phai lien ket vdi 
cdng ty phan mem. Ky thuat phat trien cang nhanh, thi cac 
doanh nghiep cang can phai lien minh vdi nhau. Trong bd'i 
canh dd, sd giao ldu ve ky thuat va thdng tin, sd tham thau 
ve ngudn vd'n va nhan vien se mang lai sdc sdng manh me 
cho cdng ty cua ban \a cdng ty ciia ddi tac, Jong thdi giam 
dddc gia thanh xudng den mdc thap nha't. Cd the ndi, sdc 
hap dan cua hdp tac kinh doanh chinh la d chd dd. 

(2) Cung san se thanh cong va that bai 

Ly Gia Thanh cho rang, hdp tac kinh doanh cd the trd 
giup doanh nghiep trong van de canh tranh. Sau khi lien 
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ket lai, sue canh tranh se tu" nhien manh len va phan 
thang cang chac chan trong tam tay khi phai ddi pho vdi 
cac ddi thu canh tranh tddng dildng. Tuy nhien, cai gpi la 
ket hpp gida cac cong ty, rat nhieu chi la sd ket hpp d be 
ngoai, ve van de ldi nhuan lai khdng he dat tdi sit "Cimg 
hddng cung vinh". Tinh trang nay rat de lam cho ddi thu 
do ndi bp luc due ma din den that bai. 

Thdi chien qudc, diem ma nddc Nguy khi Ida chpn ddi 
tddng de lien minh ludn quan tam la "vien giao can cdng". 
Han, Nguy, Te ket thanh ddng minh, dd dinh tan cdng 
nddc Sd. Nhdng Sd, Tan v in la ddng minh, neu hanh dpng 
khdng can trpng thi nddc Tan se xua't quan. Bdi vay, trddc 
tien, ba nddc da phai sd gia sang nddc Sd, ndi rd thai do 
hdu hao, dda ra de nghi tan cdng nddc Tan. Be nghi cua 
ba nddc dd'i vdi nddc Sd la mpt cd hpi tot de gianh lai 
phan lanh thd ma nddc Tin da eddp mat. Sau khi tin tdc 
ve viec nddc Sd chap thuan de nghi cua ba nddc truyen 
den nddc Tin, ba nddc Han, Nguy, Te lien tan cdng nddc 
Sd, nhdng nddc T in da khdng dng cdu bdi the cudc chien 
da ket thuc thing ldi vdi phin thing thuoc ve ba nddc 
Han, Nguy, Te. Hai nddc Sd, Tan do khdng can trpng khi 
chpn Ida ddi tic nen da phi i tra mdt c i i g i i qui dit. 

Bdi vay, sd hdp tic kinh doanh phii dddc dda tren 3 
tien de: 

Thd nha't, hai ben phai cd nhdng ldi ich de cd the 
hdp tic; 
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Thu" hai, phai co mong mudn hdp tac; 

Thd ba, phai cd dd dinh cung hddng cung vinh. 

Trong 3 dieu tren, khdng the thieu bat cd mdt dieu nao. 

(3) Phan chia ldi nhuan 

Ngddi Trung Qud'c luon lay viec mdu cau ldi ich lam 
muc dich kinh doanh. Td xda den nay, nhdng nha kinh 
doanh ludn cd mdt tdn chi "khdng cd ldi thi khdng day 
sdm. Nhiing viec khdng mang lai ldi nhuan la nhu'ng viec 
ma nha kinh doanh khdng mudn de cap den". Bdi vay, 
trong qua trinh hdp tac, Ly Gia Thanh ludn tam niem rang 
phai phan chia ldi nhuan mpt each cdng bang. 

Cung that la ky la, ban cang that tha thi khach hang 
cang thich lam an cung ban. Sd thu'c chdng minh rang 
phddng phap nhddng ldi khdng nhiing kich thich vao tam 
ly mua ban cua khach hang mdt each tich cdc ma con dem 
lai cho ban nhieu ddi tac hdn. Phan chia ldi nhuan, kinh 
doanh thanh that deu la bi quyet kinh doanh cua nhdng 
ngddi thanh dat. 

6. Hap tac la diem bat diu cua sir phat trien. 

Sd hdp tac cung gidng nhd hdn nhan, nd la khdi diem 
cua sd phat trien, la cd sd cua sd phat dat. Mpt cudc hdn 
nhan tot dep khien ngddi ta hanh phuc, sd hdp tac td't dep 
giup ngUdi ta thang quan tien chdc mdt each thuan ldi. Cd 
dadc nhQng dd'i tac td't la sd may mln trong cupc ddi cua 
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mot con ngtfdi, ngtfdc lai nhtfng ddi tac khong thich hdp se 
khien cho ca hai ben cung that bai. Bdi vay, khi ltfa chpn 
ddi tac, can phai chu y nhtfng nguyen tic sau: 

(1). Chpn doi tac la ngtfdi trpng ldi hda, biet gitf chu" tin. 

Trong dieu kien kinh te thi trtfdng hien nay, chtf tin, 
danh dtf la mdt tai san vd hinh. Khdng Td da tdng ndi: mpt 
ngtfdi khdng gitf chd tin thi khdng phai la mdt ngtfdi tot. 

Trong stf nghiep hdp tac, sau chtf "trpng ldi hda, gid 
chtf tin" la yeu cau ve dao ddc ddi vdi ddi tac va cung la 
nhtfng yeu cau tdi thieu. Neu trong stf nghiep hdp tac co 
nhtfng ngtfdi khdng cd nhtfng yeu cau tdi thieu tren thi tien 
dd stf nghiep coi nhtf da that bai mpt nda. Bdi vi trtfdc tidn, 
ddi tac bie't dtfdc ndi bp tinh hinh doanh nghidp, bao gom 
bi mat ve ky thuat, mang ltfdi tieu thu, hd sd nhan stf, them 
vao dd la dia vi ma anh ta dang nam gitf va quyen ltfc cua 
anh ta dang cd, neu anh ta cd tam dia xau thi hau qua se 
khon ltfdng. Thtf ntfa, trong qua trinh hdp tac, cai kim trong 
boc lau ngay cung se Id ra, cho du anh ta cd che day nhtf 
the nao thi ban chat xau xa cua anh ta nhat dinh se bi 16 
tay, nhtf the' thi ban nha't dinh se khdng tiep tuc hdp tac 
vdi anh ta ntfa. 

(2). Chon dd'i tac la ngtfdi cd cung chi htfdng. 

Ciing chi htfdng tdc la cung muc dich va dpng cd. Xet ve 
nghia rdng thi nd bao ham rat nhidu ndi dung phdc tap ve 
muc dich, ddng cd nhtf kid'm tidn, ndi tieng, thtfc hien l i 
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tUdng... Ciing mpt con dddng co nghia la cd cung mdt phifdng 
phap de thdc hien chi hddng. Nhiing nha kinh doanh ndi 
tieng, khi Ida chpn ddi tac, tieu chuan dau tien la cung chi 
hddng, cung con dddng, yeu cau nhan vien cap dddi phai 
nam dddc tac phong lanh dao cua hp, cd kha nang chap 
hanh mpt each triet de phddng phap quan ly cua hp. 

Sd hdp tac cung gidng nhd mdt cd may, cd may can sif 
phd'i hdp cua nhdng linh kien khac nhau. Mdt cd che hdp 
tac cd hieu qua khdng chi cd the phat huy dddc cac dieu 
kidn thuan ldi ve nang life cua dd'i tac ma cdn san sinh ra 
mpt sdc manh mdi ma ca hai ben deu chda tdng cd, lam 
cho nang ldc cua ca nhan cd the tang len, manh len va lau 
ben. Sd nghiep hdp tac thanh cdng nhat la do nhdng ngddi 
cd tai nang va d nhdng hoan canh khac nhau nhdng cd the 
phdi hdp hd trd lan nhau, thdng qua qua trinh hdp tac tao 
ra. Neu ban den td vung ndng thon, con anh ta den td 
thanh phd', ban cd dddc sif giao due td't, cdn anh ta thi phai 
trai qua mpt qua trinh gian khd de hpc hdi, tinh each cua 
ban hddng ngoai, xong xao, tinh each cua anh ta lai hddng 
npi, dn hda, thi cac ban cd the hdp tac de hd trd lan nhau. 

(3). Chon doi tac la ngddi cd ddc cd tai. 

Tao Thao, nha quan sd dai tai thdi xda da tdng ndi chi 
can la ngddi cd tai, cho du pham chat dao ddc cua ngddi 
dd nhd the' nao thi se vin trpng dung. Cdn Ldu Bi thi lai 
chu trong dd'n "Ddc". Vay "Ddc" va "Tai" bao ham nhdng 
y nghTa gi? 
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Day la mot van de kha phdc tap, rat It ngddi co the 
giang giai du'dc mpt each ro rang. Nhdng co mpt diem chac 
mpi ngddi deu se dong y: Tai ddc cua ngddi nd chu gia 
dinh va tai ddc cua dd'i tac la hai phddng dien hoan toan 
khac nhau. Vdi dd'i tac, "Tai" bao gom tri thdc, ky thuat va 
nang ldc vdn cd hoac cd lien quan cua ddi tac, cd kha nang 
giup doanh nghiep thu dddc ldi nhuan. Ddc lai bao gom 
nhdng ndi dung cd lien quan den sd phat trien, sd d'n dinh 
hdp tac nhd trpng ldi hda, gid chd tin, khdng thay ldi ma 
quen tinh nghia, doan ket hdp tac, khiem ton, nhddng nhin 
lan nhau... 

Khi Ida chpn ddi tac, phai Ida chpn nhdng ngddi tai 
ddc ven toan, bdi nhd ngddi ta thddng ndi: "Ngddi cd ddc 
ma khdng cd tai la ke bat tai. Ngddi cd tai ma khdng co 
ddc la ke tieu nhan". Trpng ddc khinh tai thi rdi ban se 
hdp tac vdi nhdng ke bat tai; Trpng tai khinh ddc thi ban 
se hdp tac vdi nhdng ke tieu nhan. Cho du la ke bat tai 
hay ke tieu nhan thi sd hdp tac dd tat se that bai. Them 
vao dd, dieu can phai chu y la ban khdng dddc thay tai ma 
quen ddc. 

Tdm lai, mpt ddi tac li tddng khdng chi la mpt ngddi cd 
the ung hp ban vd cac mat nhd cung cap vdn, ky thuat, cho 
ban cam giac an toan, ma quan trpng hdn het la anh ta 
phai la mdt ngddi khien cho ban tin tddng, khien ban tdn 
trpng va cd the cung ban ddng cam cdng khd, la mpt ngddi 
cd cung quan nidm ve gia tri, cd cung mdt muc tidu phat 
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trien vdi ban, la mot ngddi co the bo sung, ho trd ban ve 
cac mat nhd tai nang, tinh each... Day mdi thdc sd la dd'i 
tac ma ban can. 

7. Nim bit md'i quan he xa giao va quan he hop tac 

Cac hoat ddng kinh doanh khdng the tach rdi quan he 
xa giao va quan he hop tac. Nhdng nha kinh doanh thdng 
minh hieu rd rang quan he xa giao, quan he hdp tac va 
each van dung chung mpt each cd hieu qua. Ban nen chu 
y nhdng diem sau: 

(1) Doanh nghiep qud'c doanh dang tin cay 

Cac doanh nghiep qudc doanh la ddi quan chu ldc xay 
ddng nen kinh t§'d Trung Qud'c, khdng chi cd ldc lddng ky 
thuat ldn manh ma con cd sd ung hp ve chinh sach cua nha 
nddc. Trong qua trinh chuyen ddi cai each, hp dang can cac 
doanh nghiep cd hinh thdc kinh te khac de hdp tac. 

Cac doanh nghiep nhd cd the nam lay cd hpi nay de 
tim cho minh mdt ddi tac thich hdp. Neu sau khi chpn 
dung dd'i tddng hdp tac, ky thda thuan hdp tac la cdng viec 
ve sau nav se cd the tien hanh mdt each kha thuan ldi. 
Dieu nay cung do cac quy dinh, uy tin cung nhd thdc ldc 
cua cac doanh nghiep qudc doanh quyet dinh. 

Hdp tac vdi cac doanh nghiep qudc doanh se dem lai 
nhdng thuan ldi sau: cd dddc sd ung hp ve chinh sach mpt 
each thdng thoang, sd quan ly tai chinh dddc quy md hda, 
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thuan tien cho viec trien khai nghiep vu, giam thieu du'dc 
nhan to' rui ro ngoai thi trUdng. 

Cac yeu to' khac can chu y la mot so' cd che cda doanh 
nghiep qudc doanh lieu da dtfdc loai bd tridt de hay chtfa, ttf 
ttfdng bao cap cua cac cong chdc doanh nghiep qudc doanh 
cd thay ddi dtfdc hay khdng, cac cdng chtfc doanh nghiep 
qudc doanh lieu cd phat huy dtfdc tinh tich ctfc hay khdng... 

(2) Doanh nghiep ttf nhan linh hoat 

Quy md va thtfc ltfc cua cac doanh nghiep ttf nhan 
khdng gidng nhau, cd doanh nghiep quy md ldn, tai san co 
the dat tdi vai ti , cd doanh nghiep quy md nhd chi cd vai 
ngtfdi. Cac doanh nghiep qud'c doanh hdp tdc vdi cdc 
doanh nghiep ttf nhan, cd nhtfng stf hdp tac thanh cdng, 
cung cd nhtfng md'i quan he chuyen td hdp tac sang ddi 
dich. Stf tdn tai song song cua nen kinh te nhieu thdnh 
phan da dem lai nhieu cd hpi hdp tdc cho cac doanh 
nghiep qudc doanh. 

Xa hdi xua't hien nhieu dng chu, khdng tranh khdi tinh 
trang vang thau ldn ldn. Bdi vdy, mud'n tim dtfdc mpt 
doanh nghiep ttf nhdn de lam dd'i tdc ddi khi con khd hdn 
ca viec tim vd. Cd nhtfng dd'i ttfdng hdp tdc, khi mdi hdp 
tac thi hda hen nay np, den khi thanh toan thi lai so do 
tinh toan, hdm ldi ma quen het tinh nghia. Vi the, dd'i 
tddng hdp tdc phdi la nhtfng doanh nghiep kinh doanh hdp 
phdp, chan thtfc ddng tin cay vd cd tdi san dam bdo. 



Con dititne di din thanh cdng 445 

Hdp tac vdi cac doanh nghiep tif nhan tren nguyen tac 
cung cd ldi thi ra't dd dat dtfpc sd hieu biet chung, cd dddc 
phddng phdp kinh doanh linh hoat, hieu suat lam viec cao, 
kha nang thanh cdng cao. 

(3) Doanh nghiep von dau tif nifdc ngoai phong khoang 

Thdng thddng, quy md cua cac doanh nghiep cd vd'n 
dau td nddc ngoai kha ldn, thdc life kinh te' hung hau, 
phddng thdc hdp tac vdi cac cdng ty nay chu yeu la theo 
cac hinh thdc nhd lam dai ly. Cac doanh nghiep nddc 
ngoai den Trung Qudc md cdng ty, xay ddng nha may, thiet 
lap thi trddng, da phan la cac cdng ty ndi tieng, cac thddng 
hieu ndi tieng d tai nddc dd. Neu cd the trd thanh dd'i tac 
cua cac cdng ty cd vd'n nddc ngoai vi du nhd dai ly, cda 
hang chuyen doanh, he thd'ng cda hang... thi se rat cd ldi. 

Tuy nhien trddc khi hdp tac, phai tien hanh dieu tra 
thi trtfdng, phai nam dddc xem san pham nay lieu cd dddc 
thi trtfdng trong nddc hay khdng, bao gdm ca kieu dang, gia 
ca, dich vu hdu mai... nha't thiet khdng dddc sung bai hang 
ngoai mdt edeh mu quang, bdi vi cd nhdng sdn pham tuy 
cd dtfdc thi trtfdng d ntfdc dd nhtfng chtfa chdc da dtfdc ddn 
nhdn d day. 

(4) Doanh nghiep ndng thon thdng thoang 

Stf phat trien cua cdc doanh nghidp ndng thon khien 
cho ndn kinh te d ndng thdn cd dUdc budc phat trien mdi, 
nhtf hidn nay tren todn qud'c cd mdt sd ndi da xud't hidn 



446 

nhieu vung nong thon giau co khien cho ngtfdi thanh phd' 
khong the khdng chu y. 

Cac doanh nghiep ndng thon cd nhtfng tfu the' dac biet 
so vdi cac doanh nghiep thanh phd, trong dd cac tfu the 
chinh la tai nguyen dat va ngudn nhan ltfc. Chinh vi ho 
cd nhieu tfu the nen may nam trtfdc da cd mpt ddt cac 
doanh nghiep ndng thon dau ttf ngudn vdn ldn de hdp tac 
kinh doanh. Dang tiec la cd mpt so' doanh nghiep do dau 
ttf mpt each mil quang, quan ly khdng td't dan den nhtfng 
hau qua xau. 

Neu mudn hdp tac vdi cac doanh nghiep ndng thon, 
dau tien la phai xem xet xem thdi gian cua hang muc hdp 
tac la bao lau, cd the kiem soat dtfdc dd'i ttfdng hdp tac 
trong thdi gian hpp tac hay khdng, ngoai ra cdn phai suy 
xet den cac nhan to ngoai canh khac. 

(5) Cac bo nha ntfdc co quyen ltfc 

Phdi hdp tdc vdi cac bp nganh nha ntfdc nhtf the nao? 
Cdc cd quan cua Dang vd chinh phu khdng dtfdc ldm kinh 
te. Bdi vdy hdp tdc vdi cdc bp nganh nha ntfdc tdc la cung 
ket hdp vdi hp de ldm nhdng viec mang tinh chat cdng ich 
nhtf tien hanh mpt sd cac hoat ddng phuc ldi, giup dd 
nhtfng ngtfdi tan tat, giup dd ngtfdi ngheo, giup dd tim viec 
lam, cac hoat dpng chuc mdng cdc ngay le tet, cdc ngay ky 
niem... Vi chi cd the dtfa vao dnh htfdng cua chinh phu mdi 
cd the khien cho cac hoat ddng dd trd nen cd tieng tdm, 
dat dtfdc hieu qud to ldn. Lam cdc hoat ddng cdng ich thi 
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nhat thiet phai co nguon kinh phi, vay muc dich dau ttf 
kinh phi la gi? La mpt each tao dimg hinh ttfdng doanh 
nghiep, lay hieu ich xa hpi lam dpng lire thuc day hieu qua 
kinh te. 

8. De ngi/rjfi khac sur dung y tirong cua minh 

Con ngildi luon luon mudn the hien y tuting cua minh 
den mdc tdi da. Vi vay, mudn lam ngutii khac vui ve lira 
chpn ke hoach cua ban, phiTdng phap td't nhat la ban phai 
lam cho anh ta tin rang dd la stf sang tao cua anh ta chd 
khdng phai la an cdp y ttfdng cua ngtfdi khac. Sach ltfdc 
nay, cho du la de dd'i phd vdi cap tren hay cap dtfdi thi 
deu cd the khdi day long ttf trong cua hp, khien hp cam 
may minh quan trpng. 

Khi chung ta cung hpp tac vdi ngtfdi khac, neu ap dung 
bat ky mdt sach ltfdc nao cung deu khdng cd tac dung thi 
nen sd dung sach ltfdc nay, lam cho ngtfdi khac can ctf vao 
y ttfdng cua chung ta de lam y ttfdng cua hp va mac nhien 
thtfc hidn cai muc dich ma chung ta mud'n dat dtfdc. Xet ttf 
gdc dd khac thi khdng bao gid dtfdc phep ttf chdi mpt each 
de dang y kid'n cua ngtfdi khac. Neu y kien cua ngtfdi khac 
it khi dtfdc sd dung hoac khdng bao gid dtfdc sd dung thi 
rat kho co the thtfc hien dtfdc mdt ke hoach chung. 

Cd rat nhieu ngtfdi ludn phai suy nghi ve vide y kien 
cua minh khdng dtfdc stf dung. Thtfc ra nguyen nhan chinh 
la do ban than khdng nam dtfdc phtfdng phap lam the nao 
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de y kien cua minh dtfdc stf dung. Bat ctf mdt nha lanh dao 
nao deu hieu rang de ngtfdi khac sd dung y ttfdng cua minh 
khdng phai la mdt viec de dang. Bdi vay, nhtfng ngtfdi cd 
tai nang thtfdng khdng mtfu cau htf vinh ma chi mong y 
ttfdng cua minh dtfdc ltfa chpn va thtfc thi. Hp chi mong cd 
dtfpc co hpi de ngtfdi khac hoan toan tin ttfdng vao bat cd 
mpt y kien nao ma hp dtfa ra. 

Chung ta nen chu y mot diem rang khi d in dat ngtfdi 
khac tham gia ke hoach cua minh, thi trtfdc tien phai khien 
cho hp cam thay hdng thu vdi ke hoach cua minh, phai 
kich thich hp, lam cho ho nay sinh y mudn lam cdng viec 
dd. Cd nhtf the y mud'n chien thing se khien hp bi chi phdi 
bdi y thdc mud'n dat dtfdc thanh cdng. The la hp se vui v i 
de thd thtfc hien ke hoach cua ban. Day la phtfdng phap 
cd bin de khien ngtfdi khic hdp tic vdi ban. NhUng ddi khi 
phii khic phuc ri't nhieu khd khin mdi cd the thtfc hien 
dtfdc phtfdng phip niy trong khi cd nhtfng ldc lai cd the 
thtfc hien mi ching vtfdng phi i bi't ky khd khin gi. 

Vi vay, mud'n khdi diy long nhiet tinh cua ngtfdi khic 
dd'i vdi ke' hoach cua ban, thi trudc tien phii d in du anh 
ta tham gia vao ke hoach cua ban. Neu cd the, nen de anh 
ta l i m mdt so cdng viec de, khi da hoin thinh td't cdng 
viec, hp se ludn vui mtfng v i cho ring dd l i thinh cdng 
that stf. 

Dd'i vdi y kien cua ngtfdi khac, chung ta cung nen bd 
thdi gian de suy xet. Kinh nghidm chdng minh: mudn lay 
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ai lam mdt viec gi thi each duy nhat la phai lam cho hp ttf 
nguyen lam. Ban cung nen nhd rang nhu ciu ciia con ngUdi 
la khong gio'ng nhau. Moi ngUdi ma ban gap, hp deu cd 
nhdng tfu, khuyet diem khdng gidng nhau. Tuy rang nhiing 
nhu cau nhtf an mac, danh tieng... thi ai cung cd nhiing mdc 
dp lai moi ngiidi mdi khac. 

Da so' mpi ngtfdi, khi gap phai mdt nhiem vu gi quan 
trpng thi ddu cd tam ly sd set, khdng dam nhan trach 
nhiem. Tuy nhien vdi nhiing ngUdi cd y chi kien cUdng thi 
lai khac, mong mudn thanh cdng da giup hp chien thang 
tam ly lo sd. Hp khdng ngan ngai ddi dau vdi khd khan, 
dung cam nhan trach nhiem, hp tU nguyen mud'n cd dupe 
quyen luc va dia vi dd de duy tri long tu ton cua hp. Va 
ket qua la hp da thanh cdng. 

9. Hgfp tac cung la mpt nghe thuat 

Ddi tac va thdi cd hpp tac tuy rat quan trpng nhung sau 
khi hdp tac viec duy tri dUdc mdt quan he hdp tac thich 
hdp vdi ddi tac con quan trpng hdn. Neu quan he vdi dd'i 
tac xua't hien nhidu mau thuan, ludn nghi ngd lan nhau, 
khong thing thin bdc Id y kien cua ban than thi doanh 
nghiep cua ban se khdng the phit trien dupe, tham chi cd 
the phai dd'i mat vdi nguy cd pha sin. Cung gidng nhd con 
thuyen nho di trong gidng gid, neu cac thuyen vien khdng 
co dQdc sQ phd'i hdp an y thi con thuyen chic chin se 
khdng trinh khdi nguy cd bi lat, bin than cic thuyen vien 
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cung kho tranh khdi mdi nguy hiem ddn tinh mang. Cho 
den nay vdn chtfa co bat ky bien phap nao cd the giai 
quyet triet de dtfdc van de nay. Con ngtfdi chi cd thd thdng 
qua stf nd ltfc, stf tu dtfdng cua ban than, lam cho ddi tac 
doan ket vdi minh, phat huy mdt each tdi da tac dung cua 
ddi tac ddi vdi doanh nghiep minh. 

Tong giam ddc Cdng ty Panasonic da tdng ndi: Va'n de 
then chot trong viec dung ngtfdi la d chd ngtfdi dd phai la 
ngtfdi cd the tin ttfdng dtfdc, t i t ca cic dieu khac chi l i thtf 
yeu. Neu luc nao cung phai de phdng, b in tin bin nghi thi 
se anh htfdng dd'n stf phit trien dn dinh cua stf nghidp. 
Quan niem ve quin ly kinh doanh cua ddi tac chtfa chic 
da gidng vdi ban, y kien cua ca nhan ban cung chtfa chic 
da dtfpc cac dd'i tic khic ltfa chpn va sd dung. Nd'u moi 
ngtfdi deu cd the tin ttfdng lan nhau, thdng cim l i n nhau, 
tin ttfdng rang mpi ngtfdi deu vi mud'n cdng vide kinh 
doanh dtfdc sudn se thi t i t se cd dtfdc stf doin ket. Tin 
ttfdng lan nhau la dieu kien cd b in de dan dd'n thinh cdng 
cua doanh nghiep. Neu ban thdng qua qui trinh dieu tra 
va quan sat can ke, cim thi'y ring dd'i phUdng cd the tin 
tudng dUdc, la dd'i tic l i tudng cua minh thi ban phii ddi 
xd vdi hp mdt cich chin thanh, the hien cho hp thay ring 
ban hoan toin tin tudng d hp. Stf tin ttfdng cua ban the' 
hien stf tdn trpng cua ban dd'i vdi nhin cich cua hp, l i tinh 
cam quy b iu gida con ngtfdi vdi nhau. Khdng cd sU tin 
ttfdng thi khdng thd phit huy dtfdc tdi da tinh ning ddng 
v i tinh sing tao chu quan cua dd'i t ic. 
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Difdng nhien trong kinh doanh, viec tin tddng vao ngtfdi 
khac cung ddi hdi ban phai mao hiem. Tuy vay ban bit 
buoc phai tin ttfdng vao dd'i tac cua ban trd khi ban khdng 
cd y dinh hdp tac. Phai cd dtfdc phtfdng phap "Diing ngtfdi 
thi khdng nghi ngd" mdi cd the lam cho cdng viec kinh 
doanh cua ban phat trien ngay cang ldn. Khdng nen nghi 
ngd lung tung bdi vi nhtf vay thi stf hdp tac se khdng bao 
gid cd the lau dai. 

Stf hdp tac cd the tap trung dtfdc du diem cua nhieu 
ngtfdi thanh mpt the thd'ng nha't, ddng thdi cung lien ket 
ldi ich cua tdng ngtfdi lai vdi nhau. GiQa nhtfng ddi tac khd 
cd the tranh khdi sQ va cham, mudn khac phuc dQdc diem 
han che nay, ban cd dQdc stf thanh that tin ttfdng lan nhau 
trong quan he vdi dd'i tac. Dau tien, phdi tien hanh dau ttf 
dnh cam vdi ddi tdc, de mpi ngtfdi cung lam viec trong mpt 
khdng khi dn hda, doan ket, ldm nay sinh tinh thin ddng 
cam cpng khd, nay sinh tinh cam than thiet. Thd ntfa, 
khdng the coi stf thdnh that ddn gian chi la stf thing thin, 
coi nhQng dieu ndi lung tung la sQ thing thin. SQ thanh 
that cung phai dQdc bieu hien bdng nhQng phQdng phap 
thich hdp, khdng nen de ngddi thd 3 tham gia de tranh 
nhtfng dnh hddng khdng td't. 

Thanh nhan cung cd nhQng diem yeu nda la nhdng ke 
pham phu tuc td nhd chung ta. Ddi tdc cd diem manh cua 
hp, ddng thdi cung cd nhQng diem yd'u nhat dinh. Chi bdng 
each nhdn bid't dQdc didu nay, chu ddng cung dd'i tdc nhin 
nhdn lai Qu, khuyet diem, tQ do de tdn trpng lan nhau, bd 
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sung ifu khuyd't cho nhau, thi mdi co the phat huy dtfdc tfu 
the cua tap the va ca nhan, gianh dtfdc thang ldi trong 
canh tranh. 

Chi can ban ludn nhd rang: ldi ich cua dd'i tdc chinh la 
ldi ich cua ban, chi bang vide thdng qua stf phdt trien ciia 
doanh nghiep ddi tdc thi mdi cd dtfdc stf phdt trien cua ca 
nhan ban. Cd nhu the' ban mdi cd the chung sdng hoa binh 
vdi ddi tac. Khi gitfa hai ben nay sinh mau thuin thi cdc 
ben nen ngdi lai de dam phan vdi nhau. Dam phan sao de? 
giai quyet dtfdc mdu thuin cung la mdt cdng viec it nhieu 
mang tinh nghd thuat. 

TrUdc tien, phai tidn hanh ttf phd binh. Cd rat nhidu 
nguyen nhan dan den nay sinh mau thuan, trong dd cd ci 
ldi cua ban than, cung cd ca ldi cua ddi tdc hoac cd khi 
nang cd ca ldi cua mpt ngtfdi thtf ba. Mudn gidi quyet mdu 
thuan, thi phii bi t d iu ttf vide ttf phe binh bin than, nhtf 
the' mdi tao cho dd'i phtfdng cim giic i y n iy v i cung ttf 
neu ra ldi cua minh, neu khdng mau thuin se cang trd ndn 
gay git. Tuy vay, ttf phe binh khdng cd nghia la nhan 
nhtfdng dd'i phtfdng mdt each vd nguyen tic. 

Ne tranh nhtfdng bp. Ne tranh khdng cd nghia la trdn 
trinh m i la de tranh ldm cho mau thuin them gay git, 
ddng thdi chd ddi thdi cd dd gidi quyd't mdu thuin. Khi 
mau thuin hay stf tranh chd'p trd ndn nghiem trpng, ddng 
thdi khdng the gidi quyd't dtfdc trong mdt chdc mdt lat, dd 
tranh lam cho mau thuan phit trien dd'n mdc dp nghiem 
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trong hdn, thi nen y thu'c giim thieu sif tiep xuc vdi ddi tac 
dang cd mau thuin, tranh dd'i dau trtfc dien. 

Chap nhin sif tdn tai cua nhu'ng diem khdng tifOng 
ddng. Cac ben xua't hipn mau thuan tam thdi tranh de cap 
tdi cac va'n dd xung dot de dat difdc sd nha't tri ve mpt 
d;em chung nao dd, de dat difdc muc dich hda giai mau 
thuan va xung d$t. Day la bien phap td't nha't de hda giai 
dutfc mau thuin ma khdng lam anh hudng den hoat ddng 
cua doanh nghidp. Chap nhan sU khac biet nhd de hudng 
den cai chung ldn, giai quyet nhdng viec ldn theo nguyen 
tac, nhdng viec nhd giai quyet theo mdt phong each rieng, 
cd nhu t h i mdi tranh dupe sU phat sinh mau thuan va xung 
dot khdng ddng cd. 

Giai quyd't mdt each md hd. Trong nhu'ng dieu kien 
nhat dinh, ddi vdi nhdng mau thuan xung dot khdng mang 
tinh nguydn tdc, ban cd the ltfa chpn phddng phap giai 
quyd't mdt each md hd. Bdn than mlu thuan va xung dot 
rat khd phan dinh rach rdi ai dung ai sai, neu ban cd mud'n 
phan dinh ro rang dung sai thi ban chi lam cho mau thuan 
them nghiem trpng. Bdi vay day la phtfdng phap td't nhat 
trong viec kien tri lap trtfdng nguyen tdc de giai quyet 
nhtfng xung dot khdng mang tinh nguyen tdc. 
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CHUONG XV 

T6 CHAT QuygT v i m m a m LAI 

"Co the ban co mot chut thien phu trong kinh doanh, 
cung co the ban kinh doanh thua 16, cho dii ban la ngiidi 
nhii the nao thi ban cung nen hieu rang: S\i nghiep cua ban 
khdng phai la do dng trdi dem lai, dieu quan trpng nim d 
td' chat con ngiidi cua ban. Bdi vay, mud'n cdng viec kinh 
doanh phat trien ldn, phat trien td't, thi dieu quan trpng 
nhat la ban phai thiet lap du'dc mpt quan niem va mdt til 
ttfdng kinh doanh dung dan". 

1. Ke manh cang manh, kS yeu cang ye"u: 

Trong ddi ngifdi, ai cung cd ldc gap thuan ldi, gap kho 
khan, nhdng ngiidi thUc sii thanh dat la nhdng ngiidi diidc 
ren luyen trong khd khan. Bdi vay, khdng sd hai triidc khd 
khan la dieu md nhdng nha kinh doanh ldn can phai cd, 
phdi ren luyen diidc. 
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Trang Tinh Am la mot nhan vat dupe gidi kinh doanh 
Hong Kdng coi la mot ngudi thanh dat. Trang Tinh Am la 
c§u rudt cua Ly Gia Thanh, kha ndi tieng trong nganh san 
xua't ddng hd tai Hdng Kong. Hien nay trong so' nhu'ng nha 
sdn xud't ddng hd ndi tieng cua Hdng Kong khong the 
khdng ke dd'n Cong ty TNHH ddng hd Trung Nam cua 
Trang Tinh Am. 

Trang Tinh Am hdi nhd hoc d mot trudng tu thuc tai que 
nha & Tridu Chau. Sau khi td't nghiep tieu hoc, cung gidng 
nhu nhieu ngUdi Trieu Chau khac, dng cung rdi gia dinh di 
ra ngoai lan ldn kiem sdng. Dau tien, dng ddn hpc viec tai 
mdt cda hang bac d Quang Chau, dan dan dUdc cat nhac 
ldn lam giam ddc, sau nay tach ra kinh doanh ddc lap. 

Nam 1935, dng tdi Hdng Kdng, khi dd Trang Tinh Am 
mdi cd 27 tudi. Thdi diem dd, Hdng Kdng chua cd nganh 
san xud't ddng hd, md toan phai nhap khau td Thuy SI 
hoac cdc nUdc khdc, cdc cdng ty kinh doanh ddng hd deu 
Id cdc cdng ty cua nUdc ngoai. Trang Tinh Am khi budc 
chan vao nganh sdn xua't ddng hd, dng bat dau bang nhdng 
san phdm ddn gidn nha't. Ong md mpt xudng nhd chuyen 
sdn xud't day deo ddng hd bdng vai, bdng da rdi dem ban 
cho cac cda hang dai ly. Day deo ddng hd do xudng cua 
dng san xud't chat lUdng td't, gia lai rd, rat dUdc cac cda 
hang dai ly va ngUdi tidu dung ddn nhan, quy md san xud't 
ngay cang dUdc md rdng, sdn pham cua dng cdn dupe tieu 
thu ca d Trung Qud'c. 
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Dau nhQng nim 40, Trang Tinh Am kiem them kinh 
doanh ddng hd, ong nhap ve ddng hd Thuy SI de ban cho 
cdc nQdc trong khu vQc Ddng Nam A. NhQng nam 50, Trang 
Tinh Am chinh thQc gia nhap nganh cdng nghiep ddng hd, 
dan dan trd thanh doanh nghiep sdn xud't vd kinh doanh 
ddng hd ldn nha't Hdng Kdng. Cong viec cua dng rat ban 
rpn, mdi ngay deu ldm viec hdn 10 tieng. Ong thQdng noi: 
thi triiting Hdng Kdng canh tranh khdc liet, nen cdng vide 
khdng the mpt phut ldi la, neu khdng thi gia tdi cd the 
trong phut choc md mat trdng. 

Mdi trQdng kinh doanh vdi sQ canh tranh khdc liet qud 
la khd khan ddi vdi mpt thanh nidn tre nhQng nd lai cd tac 
dung thuc day anh ta sdm trQdng thanh. Mdi trUdng kinh 
doanh day hien thUc va l i tri, nd khien ngUdi ta phdi td bo 
nhQng do tQdng, tQ minh phan dau, tQng bQdc tQng bQdc 
tien gan den thdnh cdng. 

2. VifrJt qua diftfc chinh minh, di len tif ban tay trdng: 

Ly Gia Thanh y thdc dQdc rdng khdng cd tri thQc, 
khdng cd nhQng kha nang cd ban thi khdng the ldm ndn sQ 
nghiep ldn. Kha nang co bdn chinh la chi td' cha't va nang 
lQc cua mpt ngQdi. Bat cQ ai khdng cd td chd't va ndng lQc 
md lai mud'n dat dUdc sQ nghiep ldn thi qua la dieu khdng 
tQdng. Cung gidng nhQ vay, tQ gdc dp nay chung ta xem xet 
vd sQ thdnh cdng cua Ly Gia Thanh va cung se thay ring 
to' chd't vd ndng lUc la hai kha nang cd bdn khien Ly Gia 
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Thanh thanh cong trong stf nghiep. Chiing ta deu bie't rang, 
Hong Kong da lam thay ddi con difdng di cua cupc ddi Ly 
Gia Thanh, chinh Hdng Kdng da cho ra ddi mdt the he 
nhdng nha kinh doanh kiet xua't nhif Ly Gia Thanh. 

Neu thdi the khdng thay ddi, chac han Ly Gia Thanh 
se di tiep con difdng hpc van va rat cd the dng se di theo 
nghe cua cha minh, lam mdt nha giao. Cd the ndi neu bd' 
ong la Ly Van Kinh khdng difa gia dinh den Hdng Kdng thi 
se khdng cd mpt Ly Gia Thanh nhu" ngay nay. 

Sau khi den Hdng Kdng, sd giao due cua Ly Van Kinh 
ddi vdi con trai da cd sd thay ddi. Ong khdng day con theo 
phtfdng phap truyen thdng cua nhdng thanh nhan thdi xda 
ma dng yeu cau Ly Gia Thanh "Hoc lam ngddi Hdng Kdng". 
Td dd chiing ta cd the thay dddc nang life thich nghi vdi mdi 
trddng ben ngoai cua ngddi Trieu Chau. Cho du d bat cd dau 
tren the gidi, hp deu cd the hda nhap rat td't vdi van hda dia 
phddng, dang quy hdn la hp va nhdng hau due cua hp deu 
khdng quen ngudn gdc, khdng quen td qudc que hddng. 

Trong mdi trddng kinh doanh cua Hdng Kdng, rat thinh 
hanh chu nghia vat chat, tien bac trd thanh mdt tieu chuan 
duy nha't de danh gia gia trj con ngddi. Ddi dien vdi hien 
thtfc dd, Ly Van Kinh da dda cau con trai ca Ly Gia Thanh 
ra khdi sd dum bpc cua gia dinh de trai nghiem cudc sdng. 

Cdng cu giao tidp can thiet nha't chinh la ngdn ngd. 
Ngdn ngd chinh d Hdng Kdng la tieng Quang Chau. Ci Hdng 
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Kong ma khong biet tid'ng Quang Chau thi chang the* lam 
dupe gi. 

Ngon ngQ chinh thdc cua Hdng Kdng la tiehg Anh, day 
la mpt cong cu ngdn ngd quan trpng trong xa hdi Hdng 
Kdng. Ly Van Kinh yeu cau Ly Gia Thanh phai hpc bang 
dUdc hai ngdn ngd dd, vda cd the tdn tai trong xd hdi Hdng 
Kdng, vda cd the trUc tiep giao lUu qud'c td'. Sau nay nd'u 
cd cd hdi cd the vUdt qua long mdn, ddt chdn vao xa hdi 
thQdng luu cua Hdng Kdng. 

Ly Gia Thanh rat coi trong viec hpc tiehg Quang Chdu. 
Qng nhan may ngUdi em hp lam thay day, hpc hdnh rd't 
cham chi. Chang may chdc dng da ndi dUdc mdt cdch lUu 
loat tieng Quang Chau. Khd nha't la hpc tieng Anh. Ly Gia 
Thanh vao hpc trung hpc tai trUdng trung hpc d Hdng 
Kdng. Hau hdt cdc trudng trung hpc d Hdng Kdng ddu Id 
cdc trQdng day bang tieng Anh, nd'u la day bdng tieng 
Trung thi hdn nda sd giao trinh cung la bdng tieng Anh. 
Day la ket qua cua qua trinh giao due thQc dan hda cua 
chinh phu Anh tai Hdng Kdng. Xet vd mat khach quan, 
cung cd tdc dung nang cao to chat van hda cua gidi thudng 
gia Hdng Kdng. 

Hdng Kdng sd di trd thanh mdt thdnh phd' ldn mang 
tinh qud'c te hda chinh la nhd vao trinh dp tieng Anh hoan 
hao cua ngQdi Hdng Kdng. Bid't tieng Anh, cd the tiep thu 
mpt each trdc tie'p hdn ndn van hda phQdng Tay, cd dQdc 
sQ giao lQu ve kinh td' vd vfin hda vdi cdng ddng qudc te. 
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Ly Gia Thanh tren ldp nghe giang ma chang hieu gi. 
Cac ban hpc khac thi dUdc hpc tieng Anh tif tieu hpc. Ly 
Gia Thanh cam thay vo ciing tit ti. Nhitng theo lcfi day cua 
bd, ong quyet tam hpc bang diidc tieng Anh. Ngay nao di 
hpc, ong cung viia di viia hpc thuoc cac td mdi, dem khuya, 
de khong lam anh hddng tdi ngddi khac, dng mpt minh ra 
ngdi dtidi den dddng de hpc tieng Anh. Trdi vda sang trd 
day la mieng da lai doc tieng Anh. Cho du sau nay bd bi 
benh mat sdm, Ly Gia Thanh phai nghi hpc di lam d quan 
tra, di hpc nghe d Cdng ty ddng hd Trung Nam cua cau 
rudt, sau mdi ngay lao dpng met nhpc keo dai hdn 10 tieng, 
dng van tranh thu thdi gian ranh rdi de hpc tieng Anh. 

Sd cham chi cua dng da dddc den bu xdng dang. Chi 
vai ndm sau, Ly Gia Thanh da ndi dddc ldu loat cd hai thd 
tieng Qudng Chau va tieng Anh. Sau nay trong sd nghiep 
kinh doanh cua dng, hai thd tieng nay da cd tac dung 
khdng nhd, giup dng gat hai dddc nhieu thanh cdng trong 
sd nghidp. 

3. Ba uieu kifn cin cd cua doanh nhdn thanh cong 

Nd'u lay nhdng tidu chuan cua nha kinh doanh, nha 
doanh nghiep dd danh gid Ly Gia Thanh thi dng hoan toan 
la mpt ngUdi thdnh cdng. Ve bi quyet thanh cdng cua dng, 
da cd rdt nhieu ngddi tidn hanh di sau nghien cdu, nhdng 
bd't luan the nao thi ban ciing khdng ndn coi nhe ba dieu 
kien quan trpng dddi day: 
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(1) Co sach lirdc kinh doanh td't 

Cai goi la sach lddc kinh doanh bao gom cac phifdng 
phap canh tranh va cac phddng phap giao tiep trong xa hpi. 
Cd ngddi con gpi dd la manh khde ngoai giao cua Ly Gia 
Thanh. Nhdng ngddi quen biet Ly Gia Thanh deu biet rang 
dng la mpt ngddi ndi nang va lam viec rat can trpng, that 
long chd khdng he mang tinh chat ngoai giao. Trdng dng 
gidng mdt hpc gia hdn la mpt nhd kinh doanh midng lddi 
lanh le. Tuy ve be ngoai binh thddng ddi khi xuyenh xoang, 
ban ciing khdng khd nhdn ra rdng Ly Gia Thanh cd sach lddc 
kinh doanh de bien ddi va nhirng ky xao giao tiep linh hoat. 
Nhdng sach lddc kinh doanh cua Ly Gia Thanh cd the dddc 
khdi quat thanh nhdng diem sau: nhan nai chd ddi, nam bat 
cd hpi, cd tri tue cd mdu lddc, cd con mat nhin xa trdng rpng. 

(2) Co tai an noi 

Vd tai an ndi cua Ly Gia Thanh, mpi ngddi ddu ddng y 
rang ngdn td ma Ly Gia Thanh sd dung deu rat chan thdc 
va hdm hinh. Ve sd chan thdc thi mpi ngddi khdng la gi, 
nhdng cdn ve sd hdm hinh thi dng lai mang mpt phong 
each hoan toan rieng. Vi du nhd, cd mdt nhd bdo khi 
phdng vd'n Ly Gia Thanh da hdi: "Ong la mdt ngddi day 
quyen uy tren thi trddng bdn dau gid, mudn la dat dddc, 
xud't trdn la gianh chien thdng nhifng tai sao ngai ddi khi 
v in rut lui gida chdng?" Ly Gia Thanh da trd ldi mdt each 
hdm hinh rdng: "Bdi vi cai gid dd da vifdt qua mdc gid ma 
tdi dd dinh. Cdc anh khdng nhin thay tdi mud'n gid tay phdi 
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thi lay het siic dung tay trai de gitf lai, mudn gid tay trdi 
thi dung tay phai de gio lai". 

(3) Cd to' chat td't 

Cd ngudi ndi, thanh cdng cua Ly Gia Thanh cd du'dc la do 
van may. Ky time, ai cung biet rang van may khdng the ludn 
dem den tren thi truting cd phieu. Ly Gia Thanh sd di cd the 
trd thanh mpt ngiidi thanh cdng tren thi truting cd phieu chinh 
la nhd vao td chat td't cua dng. Bdi vi moi khi d vao hoan canh 
khd khan thi dng deu cd the vddt qua mot each an toan. 

Mdt vi giam ddc cao cap theo Ly Gia Thanh da nhidu 
nam, khi tra ldi phdng van cua phdng vien da ndi: "Ly Gia 
Thanh la mpt nha dau til thuan tuy nhat, nhdng thd ma 
dng mua vao cud'i cung cung se ban ra". Ldi ndi cua vi 
giam ddc nay da chi ra ifu the cua Ly Gia Thanh tren thi 
truting cd phie'u. Lhi the nay cd le rat nhieu ngutii hieu 
dddc nhiing do sd thdi thuc cua tam ly mudn gianh lay 
mdn ldi triidc mdt ma td nguyen lam nha diu cd. 

Nha diu ttf va nha diu cd khac nhau d chd: nha diu tif 
nam bit du'dc loai cd phieu cd tiem ldc, de tien hanh dau 
tif lau dai, vda cd the tranh thu ldc gia cao de ban ra, vda 
cd the ngdi hiidng ldi tdc hang ndm, lai tuy khdng cao 
nhtfng dn dinh lau ddi; Nha diu cd diu ui ndng, ngijji han, 
nhdn thdi cd gia cd phie'u tang manh hoac gidm manh de 
budn cd phie'u nhdm kiem ldi ldn. Tat nhien cd nhdng ngddi 
trd ndn giau cd chi sau mdt dem nhdng cung cd khdng it 
ngddi trong phut chdc da bi phd sdn. Ngddi tinh khdng bdng 
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trdi tinh. Du la ngUdi thong minh den dau thi cung co luc 
tinh nham, cdn Ly Gia Thanh chi dun vao td' chat va sU tinh 
toan chu toan ciia ban than. Chang the ma Ly Gia Thanh 
mdi lan xuat quan deu gianh dUdc chien thang, cd dUdc cd 
hdi la lap tile ban ra, giam thieu rui ro cho ban than. 

4. Sach lircfc gay dirng su* nghiep thanh cong 

Lap nghiep la mot qua trinh vd cung gian kho nhiing 
trong sU gian khd lai cd niem vui cua thanh cdng. Ly Gia 
Thanh trong qua trinh lap nghidp thdi trai trd ludn mang 
tam ly "sd da qua sdng", bit d iu td trong cai mdng lung de 
tim ra con dudng ldm giau. 

(1) Coi trpng sU van dung thdi cd va thdng tin 

Td qua trinh lap nghidp cua Ly Gia Thanh chung ta cd 
the thay dUdc sU phan doan chuan xac thdi the va sU ddc 
lap qud cam trong qua tinh ldp nghiep cua dng. Ma nhdng 
dieu dd deu cd dUdc trdn cd sd phan tich va ndm bdt thdng 
tin. Ngoai ra, do ngudn vd'n khong du, Ly Gia Thanh da dp 
dung phUdng cham chien lUdc "Ndng thdn dm thanh thi", 
dung sd tidn it nha't de lam nhdng viec ldn nhdt, lam dUdc 
nhidu vide nha't, ddng thdi dtfa trdn tdng giai doan phat trien 
md dp dung nhdng phUdng phdp qudn ly cd hieu qud nhat. 

(2) Coi trpng chat lUOng, gidi vd quan he giao tiep 

Trong qud trinh ldp nghidp, Ly Gia Thdnh ra't chu y 
den vide qudn ly chd't lUdng, ddng thdi chu ddng van dung 
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phuting phap ngoai giao de thoat khdi khung hoang. Vi nhif 
khi mdi khdi nghiep, vi qua chu trong so' luting ma khdng 
quan tam den chat lifting, Ly Gia Thanh da khien cho nha 
may Trttdng Giang bi rat nhieu khach hang phan anh ve 
chat lifting san pham. 

Tnfdc van de dd, Ly Gia Thanh da pbii ap dung bien 
phap den tan ndi khach hang de xin ldi va nhan trach nhiem, 
nhd the ma nha may Truting Giang mdi khdi phuc difdc va 
tiep tuc phat trien. Roi tdi khi cac nha may nhda cung nganh 
canh tranh l l n nhau, mdt so' nha may da chup anh quay 
phim nha xifdng cu nit cua Truting Giang difa len bao vdi 
muc dich tuyen truyen lam giam uy tin cua Trtfdng Giang. Ly 
Gia Thanh da tifdng ke ttfu ke, tan dung sif tuyen truyen mien 
phi dd de tuyen truyen sd thdc ve nha may cua minh. 

(3) Hoc hoi ky thuat tien tien, nim bit dupe nhu'ng 
thay dd'i cua thi trUdng 

De tim con difdng di mdi cho doanh nghiep cua minh, 
Ly Gia Thinh da khdng tiec tien lam visa du lich bay sang 
Italy de hpc ky thuat sin xuit hoa nhUa. Lay danh nghia 
la thifdng gia Hong Kdng v i ngifdi di lam thue de xin vio 
lam tai cdng ty nhda, thdng qua cic bien phip mit thi'y 
tai nghe, ket ban vdi cic cdng nhin ky thuat... de lay dtfdc 
thdng tin can thiet. Ve tdi Hong Kdng, dng d i lap tdc bit 
tay vao san xuit hoa nhtfa. Vdi con mat nhin xa trdng rdng, 
dng da dinh dtfdc phifdng hifdng phit trien chuan xic cho 
thi trtfdng hoa nhtfa v i gianh dtfdc vi tri vdng chic tren thi 
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truting. Sau do, thay dUdc tfu diem cua che dp cd phan 
hda, ong da dp dung bien phap" mtfdn ga dd trdng", dUa 
Truting Giang phat trien vdi mpt tdc dp nhanh chdng. 

Dieu ddng ndi la Ly Gia Thanh rat coi trpng viec ndm 
bdt thi trUdng. Sau khi doanh nghiep da cd dUdc chd ddng 
dn dinh tren thi trUdng, dng lai nghi each de 'oai bd cic 
cdng ty nude ngoai trung gian, de trUc tiep giao dich vdi 
cdc cdng ty nUdc ngoai, ndm chdc lay quyen chu dpng. Ong 
da quyet dinh thUc hidn viec mao hiem nhat trong ddi dd 
gianh dtfdc nhdng khach hang ldn va thi trtfdng ldn d Chau 
Au va Chau My. 

(4) Btfdc vko thi trtfdng bd't dong san, ap dung chien 
ltfdc than trong chdc chin. 

Chung ta cd the thay bddc ngoat quan trpng trong sU 
nghiep cua Ly Gia Thanh la khi dng budc vao phdt trien 
thi trudng bat dpng sin. Nhtmg khdng gidng nhtfng ngtfdi 
khic, nguydn tic cua Ly Gia Thinh khi tham gia vio thi 
trtfdng bi t ddng sin la can trpng, phdt trien vtfng bdn. 
Phtfdng phdp cu the dUdc dng dp dung la khdng vay vdn, 
khdng bdn chi cho thue, ttf dd tranh dtfdc mpt each cd hieu 
qud sU khdng chd' cua ngdn hang, trdnh dtfdc stf khung 
hodng trdn thi trtfdng bat ddng sdn. Dac biet la vao thdi 
diem nda sau nhtfng nam 60 thd' ky 20, bd't ddng sdn Hong 
Kdng ha gid nhu'ng khdng cd thi trUdng, khip ndi rao bdn 
bat ddng sdn vdi gid rd. Ly Gia Thdnh qua phan tich thdi 
the, da tranh thu gid re de mua vd mdt luting ldn bat ddng 
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san, chieu thtfc nay da dat nen mdng de dng trd thanh 
ngtfdi giau cd nhat Hdng Kdng. 

5. Sau thd't bai vin tiep tuc phan ddu 

That bai va sdc ep la nhtfng dieu rat thtfdng thay trong 
qua trinh kinh doanh, khdng cd gi la dang sd ca. Dang sd 
la khi ban khdng chiu dtfdc sdc ep va that bai ma nga guc 
khdng the dtfng day dtfdc. Cao Dai Quyen, dng vua banh 
sui cao da ndi: "Lam bat cd viec gi khdng nen mong mudn 
ngay lap tdc dat dtfpc thanh cdng, nhtfng ban phai dam 
lam, dam phan dau trong khd khan, cd nhtf the ban mdi cd 
the thanh cdng". Tren thtfdng trtfdng chang cd ai la ludn 
ludn gianh thang ldi. Tap doan cua Sd Ngpc Try da that 
bai mpt each tham hai, khi khd khan nhat, Sd Ngpc Try 
den tien mua ve may bay cung chang cd. Nhtfng Sd Ngpc 
Try da khdng vi the ma guc nga, cho den nay dng vdn la 
mpt nha ctf phu trong gidi kinh doanh. 

That bai, ve mat tam ly hpc, coi do la trang thai ma mdt 
ca the bieu hien khi tien hanh mot hoat ddng cd muc dich 
ma gap phai trd ngai, hay stf ngan can. That bai la mpt phan 
cua cudc sdng ma khdng the xoay chuyen dtfdc bdng y chi 
con ngtfdi. Mpi viec trdn the gidi van ludn nhtf vay, chtfa dat 
dtfdc thanh cdng da phdi ne'm trtfdc mui that bai. Cd the ndi, 
muc tidu sdng cua mdt ngUtii cang cao thi hp cang mong 
mud'n tien ldn va nhu vdy thi cang de cd cdm giac that bai. 

!i That bai la mdt cd che lUa chpn cua xa hdi, thdng qua 
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nhuhg thd thach trong kho khan tien hanh chpn lpc giQ lai 
cai tot, dao thdi cai khdng to't, td dd ma xuat hien nhQng nhan 
tai hudng tdi con dating thanh cdng trong sQ nghidp va cudc 
sdng. Vi vay, that bai la ranh gidi de danh gid con ngQdi. C6 
ngQdi sau that bai da nga guc khdng bao gid dQng ldn dQdc, 
cd ngutii lai dQng day dQdc vd tie'p tuc tien len. Su nghidp va 
cupc sdng cua hp tQ dd se bQdc vao mpt giai doan mdi. 

Trong cupc sd'ng phieu bat hdn 1800 nam, ngQdi Do 
Thdi ludn d trong hoan canh khd khan. Trong nhQng ngdy 
thdng dd, hp da hpc dQdc each chd dpi va sQ nhan nai, hpc 
dUdc ddi nhan xd the', hpc dUdc each lam the' nao de ton 
tai va phat trien trong hoan canh khd khan. Hp da van 
dung tri tue nay trong hoat ddng kinh doanh va hinh thanh 
nen kinh nghiem kinh doanh phat dat trong hoan canh khd 
khan cua nhQng nhd kinh doanh ngQdi Do Thai. 

Vichy Monde, mpt thQdng gia ngQdi Do Thdi khi con di 
hpc da tQng cung ldm viec vdi nha hda hpc ndi tieng 
Bouensen tai trQdng Dai hpc Heidelberg. Ong phat hien ra 
mpt phQdng phap luyen luh huynh tQ kiem phe lieu. Sau dd 
dng di cU sang Anh, dem cd phUdng phdp dd sang Anh. Vdt 
va ldm dng mdi tim dQdc mpt cdng ty ddng y hdp tdc vdi dng 
de khai thdc. Kd't qud chuhg minh rdng bdn quyen nay cua 
dng rdt cd gid tri, tQ dd Monde bdt dau manh nha y mud'n 
thdnh ldp doanh nghidp cdng nghidp hda chd't cho ridng niinh. 

Ong da mua lai phQdng phdp tdn dung tac dung cda 
dung dich A-md-ni-dc de chuyen hda mudi thanh axit cabon 
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hidronatri, phtfdng phap nay la do ong ciing tham gia phat 
minh, khi do v in chua that stf hoan thien. Monde da mua 
mot mieng dat va xay dtfng nha xtfdng. Dong thdi ong dep 
tuc tien hanh cong viec thi nghiem de hoan thien phtftfng 
phap cua minh. Sau khi thi nghiem that bai, Monde da d 
luon trong phong thi nghiem, ngay dem nghien cdu, trai qua 
hang loat cac cupc thi nghiem phtfc tap, lam di lam lai, cuoi 
ciing ong da giai quyet dtfdc van de khd khan ve ky thuat. 

Nim 1874, nha xtfdng cua Monde xay dtfng xong. Giai 
doan dau cdng viec sin xua't khdng dtfpc sudn se, gii thanh 
la: cao. May nam diu kinh doanh deu thua Id. Dong thdi, ctf 
din dia phtfdng do lo sd doanh nghiep cdng nghiep hda chit 
quy mo ldn se pha hoai cin bing sinh thai nen da ttf chdi hdp 
tic vdi dng. Tinh cich kien tri trong khd khan cua ngtfdi Do 
Thii da giup dd Monde, khd khan khdng lam dng nhut chi. 
Nam 1880, 6 nam sau khi nha may dtfdc xay dtfng, dng da cd 
dtfdc btfdc ddt phi ldn, sin ltfdng tang gap 3 l in, gii thanh 
cung da giim dtfdc xudng, sin pham sin xuat ra, trtfdc day 
moi lan 16 5 bang thi gid diy moi t in dng da lai dtfdc 1 bing. 

Ntfdc Anh thdi bay gid, cic nhi miy deu thtfc hien lam 
viec 12 tieng, cdng nhan moi tuin phii lam viec 84 tieng. 
Monde da dtfa ra mdt quydt dinh trpng dai, giim gid l im 
cua cdng nhan xud'ng con 8 tieng mpt ngiy. Thtfc te chtfng 
minh, trong mdt ngay, ltfdng cdng viec hoan thinh trong 8 
tieng cung ttfdng dtfdng vdi ltfdng cdng viec trong 12 tieng 
lam viec trtfdc day bdi tinh tich ctfc cua cdng nhan ri't cao. 
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Luc do, thai dp cua cit dan quanh khu vdc nha may 
cung da cd sU thay ddi, hp tranh nhau ddn lam vide tai nha 
may cua dng. Bdi vi cdng ty cua Monde cd quy dinh: nhdng 
ngiidi lam viec trong nha may se diidc bao dam quydn lpi 
sudt ddi, ddng thdi khi ngiidi cha nghi hliu, cd the truydn 
lai phan cdng viec cua minh cho ngiidi con trai. Ve sau, 
cdng ty do Monde thanh lap da trd thanh cdng ty cdng 
nghiep hda chat san xuat kiem ldn nha't thd' gidi. 

Xem xet qua trinh phan dau cua nhdng ngUdi thanh dat 
trong nUdc cung nhu qud'c te, thdi xUa cung nhu ngay nay, 
chung ta cd the thay, gan nhu mdi mdt thanh cdng ddu 
dtidc viet nen td mpt cau chuyen day nhdng gian khd. 
Mudn cd dUdc thanh cdng tren thudng trUdng thi khdng thi 
khdng trai qua stf ren luyen trong that bai. Phan ldn cac 
dng vua trong gidi kinh doanh, khi gap phai khd khan, ho 
khdng bao gid bi quan that vpng, khdng bao gid de dang tit 
bd, ngtftic lai hp van sue sdi mpt bau nhiet huyd't, kidn tri 
phan da'u, khdng nga guc trUdc that bai, khd khan, binh 
tinh phan tich tinh hinh, dua ra nhdng quyd't dinh chinh 
xac, tao nen nhdng budc dot pha, day lui khd khan tien 
den chien thang huy hoang. Thd't bai rdi nha't dinh phai 
ddng ldn, dd chinh la bi quyd't cua hp de gianh chid'n thdng. 

6. Vd'n de* then chat trong quyet sach la da'u 6c phii tinh tao 

Mpt ngUtii ldm kinh doanh, trong khi that bai, thi diu 
dc phdi thdt tinh tao, phdi cd gang dd cao td chd't bdn thdn, 
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phii dd'i pho vdi sd huydnh hoang cua doi thu canh tranh 
v i i p ltfc cua thi't bai bang mot thai do ung dung, binh 
dnh. Day la mdt mint ltfdc vo cung thong minh. 

Khi bi that bai, neu hoang mang, hoing sd thi ket qua 
chi cd t h i khien cho ban cang rdi vao that bai tham hai 
hdn. Neu ngddi chiu trach nhiem cua doanh nghiep bi that 
bai lam cho mu mi dau dc thi hp khdng the binh tinh de 
dd'i mat vdi that bai, cang khdng the tim ra va ap dung 
bidn phip htfu hieu de chuyen bai thanh thing. Mpt khi 
phii dd'i mat vdi nguy cd, gap phii that bai, cho du anh 
htfdng cd nghiem trpng den mdc nao thi ddu phai dung 
cim dd'i mat vdi hien thtfc. 

Phii ndi ring, nguy cd va that bai cd tac ddng rat manh 
me dd'n t im ly con ngtfdi. Nhtfng nha kinh doanh khi ddi 
mat vdi khd khan v i that bai thi cung chinh la luc hp phai 
ddi mat vdi bin than, thd thich bin than cua chinh hp. Theo 
phin tich cua cic nha tam ly hpc, khi phai chiu dtfng stfc ep 
v i gap phii thit bai, cac tam ly thtfdng gap la: chan ddng, 
hdt hoing, ttfc gian, xau hd, that vpng... Day ddu la nhu'ng 
nhin td t im ly vd cung bit ldi. Neu khdng the thoit ra dtfdc 
stf giay vd cua nhtfng i im Jang dd thi ban se cang ngap sau 
trong thi't bai va cud'i ciing se din dd'n tieu tan stf nghiep. 
Bdi vay nen cinh giic vdi nhtfng inh htfdng tam ly nay. 

Dd'i mat vdi khd khan v i that bai, phai cd dtfdc nhtfng 
nhin thtfc dung dan v i tam ly vtfng vang. Cd nhtf the thi 
khi gap khd khan mdi khdng bi rdi vio tinh trang rdi loan, 
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mdi co the binh tinh ddi mat vdi nhQng thay ddi ben ngoai. 
Hay noi mpt each khac, khi mpi viec dot ngpt thay ddi thi 
khong nen hoang mang lo sd bdi nhQ vay ban se de dang 
cd nhQng hanh dpng sai lam. Ddi mat vdi nhQng sQ si nhuc 
vd cd ban cung khdng ndn qua ndng gidn. Bid't kiem che sQ 
sd hai va sQ tQc gian mdi la bieu hidn cua bac dai tri dai 
dung. TQ xQa dd'n nay, rat nhieu nha chinh tri, nha quan stf, 
nha kinh doanh, nha mUu lUdc ludn ludn coi ndi dung quan 
trpng trong viec tu dudng ban than chinh la trong khd khan 
khdng hoang loan, kien tri muc dich da dinh. 

Khi gap khd khan, dieu quan trpng la phai giQ dQdc stf 
binh tinh. Cd nhan cd cau "An tinh tac tri, bao cQu tac 
loan". Neu tam ly hoang loan thi tat se d in dd'n hanh dpng 
cung se rdi loan. Chi cd giQ thai dp binh tinh thi mdi cd khd 
ndng xoay chuyen dQdc tinh the, chuyen nguy thanh an. 
Cau chuyen dQdi day tuy khdng xay ra tren thQdng trUdng 
nhUng nd cung dang de gidi kinh doanh lay dd lam bai hpc. 

Mdt lan, cd may ngUdi An Dp tham da mdt bQa tide gia 
dinh thi dot nhien cd mdt con rdn ddc td bdn ngoai bd vao. 
Khi con r ln ddc dd td dQdi gam ban dn bd len ban chan 
nd chu nha, tuy ring cam thay dd la indt eon ian nhQng ba 
khdng hoang loan, ma ngdi ba't ddng de cho con rdn bo qua. 
Sau dd, ba gpi ngUdi h iu mang mdt chau sQa bd dat d ban 
cdng da md sin cda. Mdt ngQdi ddn dng dang cung dung 
bda nhin thay da khdng khdi gidt minh. Ong bid't rang vide 
dem sQa bd dat d ban cdng chinh la de dan du mot con rdn 
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d0c, 6ng y thtjfc difdc trong phdng cd ran lien difa mat nhin 
len tram nhd va khap ndi trong phdng nhifng khdng phat 
hi£n thdy cd rdn. Ong phan doan rang con rdn chac chan 
0 difdi gdm bdn, nhifng dng da khdng nhay len hd hoan, 
cfing khdng len tieng canh bao mpi ngifdi de phdng ran 
ddc, dng chi binh tinh ndi vdi mpi ngifdi: "Tdi danh cifdc 
vdi mpi ngifdi, xem khd nSng khdng che cua mpi ngddi ra 
sao. Tdi se dem td 1 den 300, trong thdi gian dd, neu mpi 
ngddi khdng ai cd dpng thi tdi se mat 50 Peso; ngifpc lai ai 
cd dpng se mdt 50 Peso". The la mpi ngudi khdng ai dpng 
d|y, khi dng ddm den lan thd 280, thi mpt con ran ddc 
trifdn ra chd chdu sda bd ngoai ban cdng. Ong lap tdc lao 
ra ddng cda, nhd't con rdn d ben ngoai. Nhdng ngifdi khach 
thay sd vide dd ddu gidt minh keu len thang thd't, nhifng 
sau dd thi ai cung khen ngdi sd binh tinh va thdng minh 
cua dng. Nd'u khdng cd trd chdi cua dng thi trong thdi gian 
dd nha't dinh se cd ngddi dd vao con ran, ma da dung vao 
mdt con rdn hd mang thi hdu qua ra sao chdc ai cung bie't. 
Nhirng dng chi cddi, chi vao vi nd chu nha ma rang: "Ba ay 
mdi la ngddi binh tinh va thdng minh nhat". 

Ngddi nd chu nha va ngddi dan dng trong cau chuyen rat 
ddng de nhifng nha kinh doanh nhd chung ta hoc tap. Tren 
thddng trddng, trong thdi khdc dd'i mat vdi nguy nan, chung 
ta cung can cd to chd't tam ly binh tinh td tin. Con ngddi trong 
luc nguy cap rat de hodng hd't, lo sd, khdng lam chu dddc 
hanh vi cua minh. Nhdng neu binh tinh lai thi ban nhat dinh 
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co the tim ra bien phap dd thoat khdi tinh the nguy kh6h do. 

Be cd du'dc sd binh tinh td tin, thi chung ta phai thoat 
ra dddc hoac lam mat di cdm giac bat an, lo lang khi gap 
phdi khd khan. Luc dd, chung ta phdi nam ro tinh the', tim 
ra bien phap gidi quyet, tang cddng td' chd't tam ly. Kinh 
doanh la mdt cdng vide day nhdng rui ro. Trong qua trinh 
lap nghiep, rat it khi cd nhdng vide dien ra theo y mud'n, 
nhdng vide dddc tid'n hanh mdt each trdi chdy, thuan ldi. 
La mdt nhd kinh doanh thdng minh, khi gap phdi hoan 
canh khd khan thi phai cd kha nang vddt qua gidng td, 
binh tinh phan tich tinh hinh, xem xet lai kha ndng cua 
ban than, tid'n hanh phan cdng gianh lai phan thdng. 

7. "Dao" kinh doanh 

"Bao" kinh doanh trdn thddng trddng thdi hidn dai, 
mot mat the hien d dao ddc kinh doanh tren nguydn tac 
luan ly, mat khac thd hidn nhdng sach lddc mang tinh tri 
tue cua ban trdn thddng trddng. Viec dng chu cd dao ddc 
kinh doanh td't hay khdng se trdc tiep anh ndting dd'n hinh 
tddng cua doanh nghiep. Bdi vdy ngddi ta mdi ndi: "Bdc 
tinh quan Irpng hdn dien mao". 

Cd nhdng dng chu cho rdng hat nhan cua kinh td' thi 
trddng chinh la "Thuyd't ddng tien van nang", chi can thu 
dUdc ldi nhuan ldn nha't thi hp cd the sd dung mpi thu doan 
kinh doanh cho du la lam gid hay cdc hdnh vi Ida ddo. 
NhQng nha kinh doanh trong thdi dai mdi nen tQ tu dQQng 
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ban than de? co du'dc nhQng dao dQc kinh doanh cao quy sau: 

(1). Tdn trong va nhtfdng bo l l n nhau. 

TQ tQdng Nho giao truyen thd'ng rat coi trpng con ngQdi, 
cho rang trong trdi dat con ngtfdi la vd'n quy. Cau ndi "Tdn 
trpng ngtfdi khac chinh la tdn trpng ban than" cd y nghia 
rat quan trpng dd'i vdi cac dng chu. Cd th i ndi, coi trpng 
con ngtfdi, dd'i xd td't vdi con ngtfdi chinh la con dtfdng 
sdng cua mdt doanh nghiep. 

Day la mpt dao ly ma ai cung biet. Vi du nhtf khach 
hang, lam the nao de tdn trpng khach hang, coi khach 
hang la thtfpng de chinh la trpng tam cdng viec cua mdt 
dng chu. Nd'u ban chi coi hp la nhdng ddi ttfdng de ltfa dao, 
dm ttf ttfdng "ltfa dtfdc ngtfdi nao hay ngtfdi dd, du sao thi 
ngtfdi Trung Qud'c cung nhieu" thi cudi cung ngtfdi bi qua 
bao se chinh la ban than dng chu dd. Hoac nhtf nhan vien 
cap dtfdi, ban se dung cay gay quyen uy de dieu khien hp 
hay la ban se sd dung stfc hut ttf chinh nhdn each cua ban, 
dung stf chan thanh de cd dtfdc stf hdp tac cua hp? phtfdng 
phap quan ly khac nhau din den hinh ttfdng dng chu trong 
con mat cua nhan vien cung se khac nhau. 

(2). Chan thanh, gitf chtf tin, dd'i xd cdng bdng trong 
giao dich. 

Dieu nay da tQng dQdc rat nhieu nhQng dng chu ndi 
tid'ng trong gidi kinh doanh coi la "Quy tic ving" tren 
thQdng trQdng. Tic dung cua nd cung vd cung to ldn. 
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Muc dich kinh doanh chinh la kiifm tien. Cdc nhd kinh 
doanh ddu muon ldm the' nao dd kid'm dtfdc nhieu tien hdn. 
Ve mat ldi ich, neu ban cd dUdc nhieu hdn mdt chut thi 
ngUdi khdc se phdi dUdc it hdn mdt chdt. Phtfdng phdp kinh 
doanh cung ra't da dang, kidu gi cung cd. Trong quan hd giao 
tie'p gida ngUdi vdi ngUdi ludn tdn tai tU ttfdng cdnh gidc. 

Tuy nhien nd'u cd mpt dng chu ndo dd cd dUdc stf chdn 
thdnh, gitf chtf tin, bid't dd'i xd cdng bdng trong giao dich, 
xay dtfng cho minh dtfdc mdt hinh ttfdng td't dep trong con 
mat cua ngtfdi khac thi se ngay cdng cd nhidu ngtfdi mudn 
hdp tdc lam an vdi dng ta. Nguydn nhdn la 6 ddu? chinh 
la bdi vi dng ta da khien cho ngUdi khdc cdm tha'y ydn tdm, 
tao dtfdc cho ngtfdi khac cam gidc dang tin cdy. 

(3). Nghia - Ldi ttfdng ddng, ldp ddc ldp cdng. 

Quan diem ve nghia - ldi la ndi dung trpng tam cua van 
hda truyen thd'ng Trung Qudc. Cai gpi la nghia chinh Id chi 
nhtfng hanh vi ttf ttfdng phu hdp vdi nhtfng tieu chuan nhdt 
dinh vd dao ddc. Cai gpi la ldi chu yeu la chi ldi ich, hidu 
qua va ldi ich. Lam the ndo de giai quyd't dUdc van de vd 
nghia va ldi chinh la tidu diem cua qua trinh "Bien ludn 
nghia ldi" trong sudt hdn 2000 ndm qua. Ma vide giai quyd't 
dtfdc van dd ndy lai lien quan trtfc tie'p dd'n hinh ttfdng bdn 
than cua dng chu. 

La nha kinh doanh thi phdi quan tam dd'n "ldi" nd'u 
khdng thi khdng the gpi la nha kinh doanh. NhUng vdi 
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nhQng ngutii chi bie't co tien ma khdng quan tam den 
"nghia" hoSc ldm giau mot each ba't chinh thi hp chi cd the 
tao cho minh mpt hinh tiidng xau kieu "nd le dong tien" 
hoac "ga sit" ma thdi. Cai tai cua cac nha kinh doanh 
mang ttf tQdng Nho giao chinh la d cho hp hieu dQdc y 
nghia cua vide nghla-ldi tiidng ddng, biet lap cdng lap ddc, 
cd' gang het sdc minh de bao dap xa hdi. Tinh than cdng 
hien va y thQc kinh doanh cua hp khdng he ddi lap nhau 
ma la cung tdn tai trong quan he tQdng hd. Kinh doanh 
khdng the tach rdi "dao" ma cai "dao" nay cung chinh la 
con dQdng tat yeu de nha kinh doanh tao dQng hinh tQdng 
tdt nha't cho bdn than. 

8. Bay gai y chien Itfrjc cua nhu'ng ong chu thanh dat: 

NhQng linh vQc ma quy hoach chien lQpc de cap den la 
rdt rdng, vtfpn den khdp cac phdng ban trong mpt doanh 
nghiep. Nd bao gom viec xac dinh muc tieu cua doanh 
nghidp, chuyen hda muc tieu thanh chien ltfdc, rdi thdng 
qua "hanh ddng" de thQc hien. So vdi cac linh vQc khac, quy 
hoach chien lQdc cang can phai cd cac nhan td dieu chinh, 
tQdng ho vd cdn bdng, bao gom cd cdc loai mau thuan. 

Quy hoach chidn lQdc cd the giup thQc hien dQdc muc 
tidu hay khdng? Nha't thie't phai tid'n hanh danh gia quy 
hoach chie'n lQdc. Ngoai ra, tim mpt ngQdi chuyen "bdi 
ldng tim vd't" de tim ra cdc khiem khuyet trong quy hoach 
chie'n lQdc, vide ndy khdng cd hai gi dd'i vdi cdng ty. Nd'u 
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ho tim ra du'dc sd hd trong d6 thi tdc la cdng vide ma ban 
phdi ldm se con ra't nhidu. 

Ndng lQc cua mdi con ngQdi ddu cd gidi han, nhdng 
cdng viec vUdt khdi nang lUc cua ban than thi sS khdng th i 
hoan thanh dndc. Cd t h i d i mdt vdn ddng vidn cd ta 
chuyen sang ldm van ddng vidn the due khdng? Didu ndy 
hoan toan khdng phu hdp vdi thUc t i . Cung nhu vide mdt 
ngudi khdng chju khd hpc tap rdn luyen lai mud'n ldm 
ngUdi sang nghiep cung khdng phdi la mdt vide thiit thac. 

Mpt loai ngUdi, it cua cai, ndng lUc kinh doanh kem, lai 
khdng dam dUdng dau vdi rui ro, hp trd thdnh cdng nhdn 

Mdt loai ngUdi, nhidu cua cai, nang lUc kinh doanh 
kem, hp trd thanh nhQng nhd tU bdn. 

Mdt loai ngUdi, it cua cai, ndng lUc kinh doanh td't, dam 
dUdng ddu vdi rui ro, hp trd thanh gidm ddc. 

Mdt loai ngtfdi, nhidu cua cai, nang ltfc kinh doanh kdm, 
ddm dtfdng dau vdi rui ro, hp trd thanh ngtfdi sdng nghidp. 

Mdi mdt ngtfdi deu nen chpn cho minh mpt muc tidu 
phii hdp vdi bdn than, khdng ndn chpn nhQng muc tidu 
khdng thiet ihQc. NhQng ngQdi bQdc chdn vdo thQdng 
trQdng, khdng cd ai mud'n minh gap thd't bai. Thanh cdng 
chinh la muc tidu cua hp. Tuy vdy rdt khd d i tim ra mdt 
cdng thdc tidu chuan cho sQ thanh cdng. NhQng cd mdt 
diem ma mdi mdt nhd sang nghidp thanh cdng deu cd: 
trong giai doan khdi dau, hp deu phan tich de dQa ra dQdc 
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chien lade cua thanh cong, roi theo sU chi dao cua quy 
hoach chie'n lupc ma hp da tret nen ndi danh tren thUdng 
trUdng. Dudi day la mpt sd gdi y ve chie'n lupc cua nhu'ng 
nha sang nghiep thanh dat: 

(1) Luon de dau dc tinh tao. 

Lam kinh doanh la phai biet mao hiem, nhdng sd mao 
hiem khien ngUdi ta dau dau nhat chinh la luc cdng ty d 
vao giai doan dang phat trien di len, mpi ngudi se de dang 
quen di tdn chi cua cdng ty khi mdi thanh lap. Sau khi 
gianh dUdc thing ldi hp da bi me mudi bdi chien thang, tu 
cho rang doanh nghiep cua minh la hoan hao va the la hp 
da pham phai sai lam. Bdi vay dd'i vdi nhdng khach hang 
cua cdng ty trong thdi ky mdi thanh lap thi khdng nen td 
bd ma phai tim mpi each de gid lay hp. 

(2) Khdng md rdng nghiep vu mot each mu quang. 

VI du dien hinh nha't chinh la vide quan ly nha hang. 
d nha hang, vide giao lUu vdi khach hang cung quan trpng 
nhu vide che' bien mdn dn. Chu nha hang phai nhd dUdc 
nhdng ngUdi khach quen, dan hp dd'n nhiing vi tri ma hp 
thich ngdi, gidi thieu nhf'ng mdn an dac sdc cua nha hang 
mdt each ti mi. Nghe thuat phuc vu da trd thanh mdt bp 
phan khdng the thid'u khi dung bda tai nha hang. 

Sau dd mot thdi gian, dUting nhu da nham chan vdi thanh 
cdng dat dUdc, chu nhi hang da quyd't dinh md rpng pham vi 
kinh doanh. Ong ta nghi ring md mpt nha hang, mdi tuan 
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kid'm difdc 1000 RMB (Nhan Dan Te}), nd'u md 10 nha hang thi 
se kiem difdc 10.000 RMB. Nhirng phifdng phap nay da that 
bai bdi vi dng ta khdng cd thudl phan than, khdng thd cung 
luc xuat hien d ca 10 nha hang, md dng ta cdng khong the 
mdt luc tim difdc ngifdi thich hdp dd lam cdng viec cda minh. 

(3) Khong cau hU danh. 

Cd rat nhieu cdng ty tien hanh tuydn truyen quang cao 
cho sdn pham cua minh, nhuhg cdng vide nay lieu day cd 
phdi la diem then chd't hay khdng? 

Tren thuc te, nd'u cdng vide cua ban la cung cd'p dich 
vu cdng cdng thi ban phai tin rdng chi cdn ban lam td't cdng 
viec thi mpi ngUdi se tU nhien ma khen ngdi ban. Bdi vay, 
khi cd ngUdi dUa cho ban td quang cao cua dd'i thu canh 
tranh va noi: "chung ta cung phdi nhanh chdng hanh ddng 
thdi!" thi ban cd thd ndi vdi anh ta ring: "each td't nhat de 
tuyen truyen qudng cdo Id ldm td't cdng vide cua minh". 

(4) Tim kiem nhdng lien minh mang tinh bd" trd. 

Nd'u khdng cd sd no ldc 6 mdt sd phUdng didn thi doanh 
nghiep se rdt dd ddng va'p phdi that bai. Vi du sau khi ban 
phan tich tinh hinh canh tranh, ban phdt hien ra minh nen 
phdt trien mdt mdng nghidp vu nhuhg ban lai khdng cd diy 
du thdng tin vd mat dd, v$y thi ban phdi tim mot cdng ty 
cd khd n&ng cung cap cho ban nhdng thdng tin ma ban cin 
ldm dd'i tdc, dd hp phu trdch vide cung cap cho ban nhu'ng 
thdng tin ban c in thieVt v i khdeh hdng vd nghiep vu. 
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(5) Kh6ng dirng nui nay trong ntii no. 

O rat nhieu cac cong ty, moi ngtfdi cham chi lam to't 
mot sd cdng viec nhat dinh. Doi vdi nhdng cong viec khong 
the lam du'dc thi ho cung chang bao gid phdi lo ldng va 
cung chang bao gid vi mud'n sang tao ma di vao tim hieu 
mdt each m i quang mdt linh vtfc mdi 

Cd mdt ldi khuyen cao gianh cho ban nhu sau: Neu ban 
dang d trong vUtin tao, trong vUtin chi cd mdt minh ban ma 
trong vUdn lai cd rat nhieu tao, the thi ban cd ly do gi de 
di sang vUtin le cd chd? Lieu ban cd dang ban rpn vdi cdng 
vide trong vUdn tao hay khdng? 

(6) Hutfng ra The' gidi. 

Cd ra't nhieu nhd sang nghiep cho ring nhdng nghiep vu 
chinh ndn phat trien d trong nUdc cho du doanh nghiep cua 
hp da cd day du didu kidn de budc vao thi trddng qud'c te, lay 
tinh qud'c td' ldm cd sd va thdc ldc cho doanh nghiep minh. 

Cd mdt nha sang nghiep mud'n dda mdt san pham ndo 
dd vao thi trUdng Italy, dng ta den tim mpt nha sdn xuat 
md san phim cua nhd may dd dang tieu thu d Italy de hdi 
tham vd tinh hinh thi trddng d Italy, vi gidm ddc kinh 
doanh qud'c td' dd trd ldi rdng: "Lddng hang tidu thu dtfdc 
rd't It, ma toi cung chUa sang Italy bao gid". 

Chinh stf han che vd nhan thdc cua vi gidm ddc np ma 
dng ta da dua ra kd't luan nhu vdy. Nhtfng chinh didu dd da 
the hidn dtfdc mdc dp nhan thtfc cua rat nhieu ngtfdi dd'i vdi 
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thi trtfdng qud'c td'. Dd'i vdi ho, nhtfng thi trtfdng hp chtfa nhin 
tdi coi nhtf khdng tdn tai. Hp chip nhan nd nhtf mpt thtfc td' 
md khdng coi dd la mpt cd hpi d i tid'n hanh khai thac. 

Nha sang nghidp nay da ndi vdi vi giam ddc no rang 
cd thd chinh vi dng ta khdng chiu di dd'n Italy de xem xet 
tinh hinh thtfc td' mdi dan dd'n vieic san phim cua cdng ty 
khdng cd thi trUdng d Italy. 

(7) Bie't each sip xd'p trinh ttf cdng viec. 

Nhtfng nha sang nghidp phai bid't each sap xd'p trinh ttf 
cdng vide. Vide sap xd'p trinh ttf cdng vide se anh htfdng 
trtfc tidp den hidu suat va ket qua cua cdng vide. 

NhQng nha sang nghiep Uu tu phai bid't phdn biet ro 
rang thQ tQ trUdc sau cua cdng vide, phdi xd ly td't dUdc mdi 
quan he giQa "ngay mai" va "ngay hdm qua". "Ngay hdm 
qua" se khdng con tdn tai cd hpi, "ngay mai" mdi tran diy 
hi vpng. NgUdi sang nghidp phai bie't chuyen tinh lUc va 
ngudn tU lieu cua "ngay hdm qua" sang "ngay mai". That 
bai cua "ngay hdm qua" cd the de dang vdt bd, nhirng thanh 
cdng cua "ngay hdm qua" lai khidn cho ban lQu luyen mai 
khdng qudn. Rat nhidu ngQdi thQdng hay ndi ring "Chinh 
nhd vio nd ma chdng tdi mdi l i m ndn sQ nghiep di'y!". 

Ban khdng nen dm mai lay "ngiy hdm qua", phi i nim 
lay didm mau chd't. Co rat nhidu vide m i mpt nh i doanh 
nghidp phi i dd'i mdt nhuhg khdng ndn vide gi cung dich 
than l i m . Ban ndn t ip trung tinh lQc va ngudn tu lieu de 
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lam dai stf. Chi co nhtf vay thi mdi cd dtfdc hieu suat cao 
trong cdng viec. 

9. Ti'ch luy "v6'n" de lam ngiitfi va lam viec 

Mudn lam nen stf nghiep ldn, diu tien phai cd mpt sd 
vdn, vay vdn cua ban nim d dau? Nd nim chinh trong con 
ngtfdi ban, chi cin ban khdng ngtfng lam nhtfng viec cd ich 
cho xa hdi vdi mdt th i i dp tich ctfc. vdi mpt tinh thin trach 
nhiem. Ttf xtfa den nay, tren the gidi rat it cd trtfdng hdp: 
nhtfng ngtfdi khi cdn tre khdng dddc hpc hanh den ndi den 
chdn nhtfng sau niy lai cd the lam nen stf nghiep ldn. 
Thdng thtfdng nhtfng vi nhan thanh dat sd di cud'i ddi cd 
the dat dtfdc nhtfng thanh qua my man, bdi vi khi con tre 
hp da gieo cho minh hat gidng thanh cdng. 

Cd mpt so thanh nien ludn chi lo den cai ldi trtfdc mit, 
day la mdt thdi quen khdng td't. Thdc ra, dd'i vdi bat cd viec 
gi chung ta cung khdng nen mong mudn nhanh chdng thinh 
cdng, khdng nen dm tham vong mi trtfdc tien nen tich luy 
cho minh chut hpc vin v i kinh nghiem, lay dd lam vd'n 
lieng cho stf thanh cdng sau nay. Ban phii bie't ring hien 
nay xa hdi v i n chi can nhtfng ngtfdi cd dtfdc stf giao due td't, 
cd pham chat dang tin ciy, da dtfdc trai qua ren luyen. 

Qua dung nhtf vay, trtfdc day ntfdc My cin mdt ltfdng lao 
ddng kha ldn 6 mpi nginh nghe, bat ky ai cho du trinh dp 
hpc van nhtf the nio, chi cin to chat td't, l im vide cd nguyen 
tic thi luc nao cung cd the tim dtfdc cdng viec. Tuy nhien 
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hien nay tinh hinh da khac xa so vdi thdi diem dd. Thanh 
that ma ndi mpt thanh nien mdi biidc chan vao xa hpi, anh 
ta se khdng dam dam difdng nhiing cdng viec ma ban than 
khdng cd chut kinh nghiem gi ve nhiing linh vtfc dd. Cd the 
gia canh cua ban khien ban khdng difdc hpc d mdt triiting 
chuyen hay mpt triiting cao dang, tham chi cd the ban con 
phai chiu mdt ganh nang nao dd, nhifng ban ludn cd the 
danh ra mpt chut thdi gian ranh rdi de ep bdn than minh 
hpc tap. Neu mdi ngay ban deu cd the bd ra mpt gid de tap 
trung hpc mdt mdn hpc, cd nhif vay thi nhdng tri thdc ma 
ban tich luy difdc ve sau nay se rat khd quan. Phtfdng phdp 
vd thdi quen nay tot hdn rat nhiiu so vdi phddng phdp hpc 
kieu tien thi hpc khdng tien thi thdi, hpc kieu vd thdc. 

Cho du la d ddu, nd'u ban phdt hidn ra nhdng ngddi 
thanh nidn ludn chu trpng dd'n vide ldm phong phu cudc 
sd'ng cua minh, ndng cao hpc thdc cua minh, khdng lang 
phi thdi gian rdnh rdi cua minh. Khdng nhdng thd', anh ta 
con thudng xuyen quan tam den nhdng thdng tin cd lien 
quan dd'n sU nghiep cua minh, anh ta ludn cd khd nang gifl 
dUdc tam trang lac quan tich cUc, khi bdt tay vao cdng vide 
thi vd cung nhanh nhen, nhdng thanh nien nhu the' nhat 
dinh se cd tidn dd vd cung xdn lan. 

Tuy nhidn, chung ta cung thay khdng it nhdng trUdng 
hdp cd nhdng thanh nien khde manh, cd dUdc sU giao due 
td't, co kinh nghiem trong cdng vide, ve ly md ndi thi le ra 
hp cd the lam ndn dUdc sU nghiep, the nhuhg cudc sdng 
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cua hp lai khong he co gi ndi bat, tham chi ca sif nghiep 
va cupc song deu gap phai that bai tham hai. Nguyen nhan 
la do dau? Chinh la do thdi tre ho khong cham chi trau ddi 
tri thdc, den khi gap phdi kho khan thi ho khong cd nang 
life de dd'i phd, khdng biet each phai gidi quyet nhif the 
nao. Den luc dd an hdn thi cung da mudn!. 

Ddng thifdng nhat la nhdng ngifdi dd't nat kem coi, 
khdng cd nang ldc, khi cd tudi thi chang cdn each nao de 
bu lap chd hdng ve hpc thdc, them vao dd hp khdng cd 
dieu kien td't vd kinh t§', chdng cd chi hifdng, thieu td tin, 
cudc sdng cua ho that chdng cd y nghia gi. 

Chung ta phdi hieu rdng sd no life trong hpc tap va sif 
tich luy vd kinh nghiem se giup ich cho chung ta rat nhieu 
khi chdng ta lam vao tinh canh khd khan. Vi nhif mpt nha 
kidn true six luc binh thifdng chi dung tdi 1/2 so kien thdc 
ma anh ta cd la da cd the hoan thanh mdt each xuat sdc 
cdng vide cua minh, nhifng khi gap phai tinh hudng quan 
trpng va khan cap, thi anh ta phai dung tdi td't cd nhifng 
ky xao, kidn thdc va kinh nghiem ma anh ta cd. 

Trong hoan canh dd, toan bp "vdn lieng" ma anh ta 
tich trd du'dc trong qua khd mdi thifc sif bdc Id mdt each rd 
rang. Cung nhu1 mpt nha kinh doanh, mudn trd thanh mpi 
nha kinh doanh xua't sdc thi anh ta cang phai cd sd chuan 
bi ky lddng, phdi ren luyen cho minh cd dddc ban linh cao 
hdn nda de cd the phdt trien nghidp vu, hoac de ddi phd 
vdi nhdng giai doan kinh td' suy thoai. 
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Hpc thdc va kinh nghiem ma mpt ngtfdi tich luy dtfpc 
chinh la vdn lieng quan trpng nha't de dat dtfpc thanh 
cong. Bdi vay ban phai biet tich luy nhiing vdn lieng dd, 
phai tap trung tinh than va sdc ltfc, tranh thu tudi tre, quy 
trpng thdi gian, nd life, chiu khd hpc hdi. Nhdng gi ban tich 
luy du'dc cd the dddc danh gia thdng qua tinh each cua 
ban, thdng qua hieu qua cdng viec cua ban va cung cd the 
thdng qua sd danh gia cua nhifng ngddi xung quanh ban 
dd'i vdi ban. The nhdng nhiing gi ban tich luy dddc da du 
de dda ban den vdi thanh cdng hay chda? 

Neu cdng viec cua ban khdng tien trien thi dd chinh la 
trd ngai ldn nhat tren con dddng di den thanh cdng ciia 
ban. Khi ban vda rdi trddng hpc, cd the trong long dm mdt 
hi vpng ldn, chuan bi cd gang het sdc de tao ddng mdt sd 
nghiep ldn; Hoac ban dd dinh tiep tuc can cu hpc hdi de 
dat du'dc nhdng sif tien bd ve hpc thdc; Hoac mud'n tao 
ddng cho minh mdt gia dinh nhd am cdng. 

Nhdng khi ban thu'c sd bddc ra xa hdi, bat dau di lam, 
nhdng cam dd cua the gidi ben ngoai se bat dau tan cdng 
ban mpt each thddng xuyen. Ddi khi chung khien cho ban 
khdng the binh tam ma tu: tu dddng minh, khdng the tap 
trung vao cdng viec hien tai, tham chi lam cho ban trd nen 
tram ua't. Mpt khi ban khdng con cam thay hdng thu vdi 
chdc vu cung nhd cdng viec cua minh thi cudc ddi cua ban 
cung coi nhd dddc dat da'u cham het. Tat cd nhdng niem 
vui, hanh phuc, sif thoai mai trong cudc ddi mdt con ngtfdi 
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se rdi bo ban trd khi ban co the kip thdi tinh ngo, ty lam 
mdi minh, ha quyet tam lam lai cuoc ddi. 

Cho du ban dang d vao hoan canh nao, ban ludn ludn phai 
ghi nhd hai chd "cau tien". Neu ban thyc sy cd the lam du'dc 
dieu dd thi cho du ban gap phai that bai trong kinh doanh, sy 
bat ldi trong cdng vide, thi ban van cd cd hpi de lat ngUdc tinh 
the', gianh lai uu the', gianh lai phan thang. Mpt ngddi thdc sd 
cd tai nang va tri thdc thi khdng cd gi phai lo ling ve thdi van 
cung nhy nhdng khd khin trd ngai, cho du khdng cd that 
nhieu cua cai thi ngddi khac cung se vin coi trpng, tdn trpng 
ban. Ma tai san ldn nha't vd kinh nghiem va tri thdc ma ban 
tich luy dddc thi chang ai cd the eddp di cua ban. 

10. Die truhg cua cac nha doanh nghiep thofi hien dai 

Ddc trurig cua cac doanh nghiep la dac trdng cd ban de 
phan biet hp vdi cac can bp lanh dao nha nddc. Lanh dao 
nha nddc thddng nhan nhiem vu td cap tren, cdn cac nha 
quin ly ty minh dda ra nhiem vu trong qua trinh thyc hien 
cdng vide quin ly, hdn ntfa dddc cdng nhin thdng qua sy 
binh chpn cua cic doanh nghiep cung nganh trong xa hdi. 
Con dddng de trd thanh nhi doanh nghiep va trd thanh 
cin bp hanh chinh khdng gidng nhau mi ddu cd cic die 
truhg cd bin ve cic phddng dien nhd thdi quen td duy, 
phddng thdc hinh vi, phong cich lanh dao... 

(1) Diu 6c cua nha kinh te' 

Dieu quan trpng cua mdt nhi doanh nghiep nim d 
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"nao" chut khong nam & "tay". Nha doanh nghidp phai cd 
dau dc "kinh te" va "hieu qua", tdc la phai cd du'dc hidu 
qua ldn nhat td sit dau tit nhd nhat. 

(2) Con mat cua nha chien ltfdc 

Nha kinh doanh khdng dtfdc cd ttf ttfdng dn xdi d thi, ma 
phai la mot nha chien ltfdc cd con mdt nhin xa trdng rpng, 
nam bat, dtf doan dtfdc xu the' phat trien cua thdi cudc. Hp 
phai la ngtfdi cd kha nang vtfdt ra khdi nhdng cdng vide bdn 
rpn hang ngay de ttf duy ve nhtfng chie'n ltfdc cho ttfdng lai, 

(3) Ttf duy cua nha triet hpc 

Nha doanh nghiep cd the mtfu cau tdn tai va phdt trien 
trong mdi trtfdng kinh td' phdc tap chinh bdi vi anh ta cd 
dtfdc ttf duy cua nha trid't hpc, ttfc la anh ta cd the bdng 
phtfdng phap ttf duy mang tinh triet hpc dtfa ra dtfdc nhtfng 
stf khdi quat, stf quy nap, stf phan doan mdi dd'i vdi cdc 
cdng vide dang phdt trien thay ddi d xung quanh, ttf dd cd 
dtfdc nhtfng quan nidm sang tao mdi. 

(4) Tinh than cua nha thdm hiem 

Nha doanh nghiep khdng cdu ne gitfa qua khd va hien 
tai, dam khai thac sang tao, khdng ngtfng tim kiem nhtfng 
thdng tin mdi vd nhtfng kinh nghiem mdi, no ltfc tim kiem 
nhtfng ky thudt khoa hpc va phtfdng phap qudn ly tidn tid'n, 
md ra mdt con dtfdng mdi cho stf phdt trien trong ttfdng lai. 

(5) Nghe thudt lanh dao cua nha nghd thuat 
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Ddi mat vol hien thu'c phdc tap va hdn loan, nha doanh 
nghiep cd the ap dung mpt each thanh thuc cac phddng 
phap lanh dao, cac nguyen tac va quy luat, hp cd nghe thuat 
lanh dao giau kinh nghiem va tinh sang tao khdng quy 
pham hoa. Cung gidng nhd mpt vi giao sd cua mdt trddng 
Dai hpc d My da chi ra rang: Vai trd cua nha doanh nghiep 
khdng chi ddn thuan la mdt nha khoa hpc, mdt nhan vien 
ke toan, mpt ky sd... ma la mdt nha nghe thuat mang tren 
minh mdt tap hdp gom cac nhiem vu phdc tap va hdn loan. 

(6) Gioi to chirc 

Nha doanh nghiep cd the dda vao nhiing deu chuan nha't 
dinh de lam td't va cd thd td cdng viec td chdc 3 mat sau: 

(a) Gidi thiet lap mdt cd cau td chdc hdp ly va sap xep 
cac nhan tai quan ly mdt each hdp ly; 

(b) Gidi trong viec xay ddng nen mpt he thd'ng td chdc 
kien toan, vdi nhdng nhan vien tai gidi, hoat ddng cd hieu 
qua cao; 

(c) Gidi trong viec trien khai cdng viec mpt each cd 
hi§u qud theo "trinh td" va "quy dao" khoa hpc ma he 
thd'ng td chdc yeu cau. 

(7) Gioi dung ngiidi 

Nha doanh nghiep cd kha ndng nhin nhan-nang ldc 
cua nhan vien, viidt qua dddc nhdng each nhin lech lac 
vdn co va nhdng quan niem cd hu lac hau, gidi trong viec 
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chpn lUa va cat nhac nhan tai; Nha doanh nghiep co th i 
dat nhQng nhan tai vao dung vi tri cua hp de" hp c6 the 
phat huy dtfpc het nang ltfc cua ban than, khich le nhan 
vien lam viec, manh dan stf dung nhan tai; Nha doanh 
nghiep dam bd vdn ra de dau ttf ve tri tud, tich ctfc bdi 
dtfdng nhan tai. 

(8) Gioi kinh doanh 

Nha doanh nghiep cd ndng ltfc kinh doanh, gidi ttf duy, 
van dung cac sach ltfdc, kip thdi xac dinh dtfdc phtfdng 
phap kinh doanh hieu qua nha't cho doanh nghidp 

(9) Gidi sang tao 

Nha kinh doanh cd kha nang quan sat dtfdc mdt each 
nhanh nhay nhdng han che cua stf vat, n im bat mdt cich 
chuan xac stf manh nha cua nhtfng stf vat mdi, cin cii tim 
tdi nghien cdu, dtfa ra nhtfng y ttfdng mdi ddng thdi dtfa 
vao thtfc thi de cd dtfdc hieu qua.. 

(10) Gioi dieu chinh 

Nha doanh nghiep cd khi nang dieu chinh mdt cich 
linh hoat mdi quan he cua cic loai cdng viec. Hp khdng 
chi cd the dieu chinh dtfdc "quan he khdng vtfdt quydn" 
gitfa cic phdng ban trdn dtfdi va "quan he trinh dp" gitfa 
nhtfng nhan vien cung chtfc vu trong ndi bp doanh nghiep; 
Hp con cd the didu chinh dtfdc "quan he htfdng doc" giQa 
cac bp nginh quin ly ngoai doanh nghiep va "quan he 
hudng ngang" gida nhdng ddn vi doanh nghiep khic. 



Con ditdne di den thanh cons 489 

11. Ldi khuyen cho ngudfi muon thanh cong 

Trtfdc nam 20 tudi, 100% thanh qua co dtfdc trong stf 
nghiep la nhd vao hai ban tay lao dong can cu ma co; Td 
20 tudi ddn trtfdc nSm 30 tudi, sd nghiep da cd dtfdc cd sd 
btfdc diu, sd thanh cdng cd dtfdc trong 10 nam dd, 10% dtfa 
vao van may, 90% cdn lai van la do stf can cii lao ddng me. 
co; Thdi gian sau dd, ti le cd hpi cung din din tang cao; 
Den hidn tai, vdn may gin nhtf da chiem tdi 30, 40%. 

Khong dam ndi chic chin la khdng cd van menh, 
nhtfng neu mdt stf viec khi khdng hdi tu du cic yeu to nhtf 
thien thdi, dia ldi, nhin hoa... thi chic chan se khdng the 
thanh cdng. Neu chung ta cd cd de thtfc hien, den khi that 
bai thi lai than than trich phan, dd tai cho sd' phan thi 
didu dd l i khdng dung. 

17 tudi tdi da bat diu l im nhan vien kinh doanh, tdi 
cang cim nhin dtfdc kiem dtfdc tien vat va nhtf the nao, 
cudc sdng gian khd nhtf the nao. Moi ngtfdi chi lam viec 8 
tid'ng con tdi l im viec 16 tieng. 

Chi can cham chi phan dau, dam tim hieu, dam sang 
tao, tid't kiem, dd'i xd rpng ltfdng vdi ngtfdi khac, cdng them 
stf no ltfc cua bin than thi sdm muon gi ban cung se dat 
dtfdc thanh cdng, cudc sdng se ching con gi phai lo lang. 
Khi cdng vide kinh doanh phit trien len mdt t im cao mdi, 
khdng dtfdc cd long tham. 

Trong hoan cinh khd khan, hay ttf hdi xem bin thin 
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da cd du cac dieu kidn can thiet hay chifa. Khi tdi d vao 
hoan canh khd khan, tdi cho ring ban than tdi cd du dieu 
kidn bdi vi tdi can cu, tdi tid't kiem, tdi cd sd quyet doan, 
tdi cd long ham hoc hdi vd tdi mudn xay dtfng cho minh 
mot uy tin. 

Tdi cho rang can cu phan da'u la mdt yeu to' trong stf 
thanh cdng cua moi ca nhan, nhtfng thanh qua ma mdt 
ngtfdi dat dtfdc cd quan he rat ldn den nhtfng no ltfc ma hp 
da bd ra. Van may chi la mpt nhan to' nhd, stf nd ltfc ca 
nhan mdi la didu kidn cd ban cua qua trinh lap nghidp. 

Phdi cd htfng thd thi ban mdi cd tinh than lam vide, 
mpt khi da cd stf hdng thu dd'i vdi cdng viec thi ban se 
khdng cam thay met mdi. 

Con ngtfdi nd'u di tim cd hdi kinh doanh thi khd, de cd 
hdi kinh doanh tim den ban thi ban se dd lam hdn. 

Ngtfdi xau tat nhien phdi de phdng, nhtfng ngtfdi xd'u 
du sao cung la sd' it, con ngtfdi khdng nen nhtf con chim sd 
canh cong, khdng nen vi de phdng mdt so' it ngtfdi xd'u ma 
dd phdng cd nhtfng ngtfdi ban cua minh. Quan trpng hdn 
ntfa Id v: nghi ngd phdng bi ngtfdi xd'u md tinh toan vdi 
ngtfdi khdc, thi ban se trd thanh ngtfdi cd ddc, vtfa khdng 
cd ban, vtfa mat di nhtfng dd'i tac trong stf nghiep, cud'i 
cung se phdi nhan ld'y that bai. 

NhQng ngtfdi khuydn bdo chung ta, chi ra nhQng sai sdt 
cua chung ta thi mdi la nhQng ngQdi ban td't. 
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Khi giao tie'p vdi nhQng ngtfdi ban mdi, cu, chung ta 
diu phi i thinh that, phii cho ho cd cam giac tin cay, 
trinh to tie'ng vdi nhau. Phai ndi dQdc, lam dtfpc, khdng 
nen l i m nhtfng viec vd ich, neu khdng lam dtfpc thi ddng 
bao gid ndi l i minh lam dtfdc. 

Ban phi i tin ring mdi mdt con ngtfdi tren the gidi nay 
diu thdng minh, dieu quan trpng nha't la phii lam cho 
ngtfdi khac tin ttfdng va mud'n giao tiep vdi ban. 

Lim kinh doanh cd ba phtfdng phap: thd nhi't la sang 
tao, thtf hai l i c i i tien, thd ba la an theo. Sing tao tdc la 
tim ra phQdng phap mdi, tuy ring dd khdng phai la viec 
de ding nhifng khi da tim ra thi cdng sdc bd ra tuy it 
nhtfng thanh cdng thu dtfdc thi rat ldn. Cai tien tdc la lam 
dtfdc td't hdn trdn cd sd cua ngtfdi khac, tuy la khdng de 
dang tao ndn stf nghiep ldn nhtfng sau nay stf nghiep lai 
rat l i u bin, an theo ttfc la di theo sau ngtfdi khac, tuy gap 
nhieu thuin ldi, rui ro it nhtfng hieu qua thu dtfdc cung 
han chd' 

Ton tai trong mdt xa hdi thien bien van hda, nen tim 
tdi sing tao, bdi dtfdng nang ltfc, cho du stf nghiep phat 
trien cua ban td't den mdc nao, ban cung nen cd stf chuan 
bi trtfdc cho nhtfng tinh hudng xau. 

Khi tdi l i m mdt viec gi thi tdi phii chuan bi that day 
du trtfdc khi bi t tay vao thtfc hien. Lam kinh doanh la phai 
nhtf vay. Cung nhtf khi d i i khi ttfdng thdng bao hdm nay 
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thdi tiet tot, nhirng toi thudng tut hdi ban than ring neu sau 
5 phut nQa ma hp lai bao la co bao thi toi se nhQ the nao. 
Kinh doanh d Hong Kong luon luon phai co dUdc sQ chuan 
bi tam ly nhQ vay. 

Bat cQ mpt nganh nghe nao, neu phat trien qua nhanh, 
qua manh deu se dan den sQ suy thoai nhanh. 

The gidi tQdng lai, neu khdng cd tri thdc, thi du ban cd 
bao nhieu tien thi sQ nghiep cua ban cung khdng the cd 
dQdc sQ phat trien nhit y mud'n. 

Tdi dam ndi ring trong nhdng trQdng hdp gap nhQng 
nhan vat quan trpng, cd dia vi cao, tdi khdng bao gid tranh 
mpt chd ddng canh hp de chup Inh, nhQng vdi nhQng 
ngiidi cd hpc van, dang de tdi hpc tap, neu cd the chup 
hinh chung vdi hp thi tdi se cim thay ra't vui. 

Lip nghiep khdng phi i l i mpt chuyen ddn gian, trong 
qua trinh phit trien sQ nghidp, tdi cam nhin dQdc mdt 
cich sau sic ring kidn thQc l i mpt cdng cu quan trpng giup 
tdi ddng vQng trong xa hdi. Bdi vay, tuy khdng cd cd hdi cd 
dQdc sQ giio due cao va chinh quy, nhQng chi can cd du 
nang lUc v i didu kien, tdi nhit dinh hd trd sU phat trien 
cua giio due v i y te. 

Tri thdc khdng phi i chi la nhQng ndi dung trong sach 
vd m i ban dQdc hpc, m l con bao gdm nhQng yeu td' nhQ 
kinh nghidm xa hpi, van hda van minh, tinh thin thdi dai... 
cd nhu vay thi ban mdi cd dd sdc canh tranh. Tri thdc l i 
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von lieng trong thtii dai mdi, nhdng con ngudi d thap ky 
50, 60 cd the chi can dda vao sii can cu lao dong la cd the 
dat duoc thanh cdng. Nhiing ngay nay, d Hong Kdng, ban 
chi cd the gianh dddc thang ldi neu ban cd tri thdc. 

Trddc day lam kinh doanh, chi can cd mdt so' manh ldi, 
nhanh nhen la cd the' gianh dddc thanh cdng. Nhiirg 
nhdng nha kinh doanh hien nay con phai cd them mpt vd'n 
lieng dang ke ve tri thdc, phai thdng thao nhdng van de ve 
dia ly, phong tuc tap quan, didu tra thi trddng... cua cac thi 
trddng trong va ngoai nddc. 

Gidi kinh doanh phai phat trien theo sd phat trien cua 
thdi dai, trong xa hpi hien nay ban phai hieu mdt dieu 
rang tri thdc va phat trien kinh te la khdng the' tach rdi. 

Tdi ludn tim doc cac cudn sach ve nhdng ky thuat mdi, 
tri thdc mdi, bdi neu khdng nhanh chdng nam bat nhdng 
thdng tin mdi thi ban se bi rdt lai, bi lac hau vdi xa hpi. 

Nd'u nhd hdm nay, khdng cd nhieu ngddi nhd vay giup 
tdi xd ly cdng viec thi cho du tdi cd ba dau sau tay cung 
khdng the giai quyet dddc ngan ay cdng viec, bdi vay van 
de then chd't de dat dddc thanh cdng trong sd nghiep thi 
can phai cd ngutii giup dd ban, vui ve hdp tac vdi ban. Day 
chinh la triet hpc cua tdi. 

Dd'i vdi tdi, nhan tai la rat quan trpng, tham chi con 
quan trpng hdn ca tien bac. 

Ban dd'i xd td't vdi ngUdi khac thi ngudi khac dddng 
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nhien se ddi xd td't vdi ban, ba't cd mot ngtfdi nho trdn the' 
gidi deu cd the trd thdnh nhan v$t trung tam cda ban. 

Ddi vdi tdi, tdi khdng quan tdm ban mang mdu da gi, 
ban mang qud'c tich cua ntfdc ndo, chi c in ban cd cd'ng hidn 
ddi vdi cdng ty, trung thanh, mudn ldm vide, cd kd' hoach 
lau dai thi toi se giup ban din din trd thdnh roQt phan tu" 
hat nhan, day ciing la mdt chinh sdeh cua cdng ty chung tdi. 

Cac anh khdng nen ndi nhidu dd'n tdi, tdi khdng phai la. 
ngtfdi tai gidi, day la thanh qud cua stf ddng tam hidp ltfc 
cua moi ngtfdi. Ben canh tdi ludn cd 300 vj hd ttfdng, trong 
dd cd 100 vi la ngudi nude ngoai, 200 vi la Hdng Kdng. 

Tdi ludn ndi rang ngudi than chUa chdc da Id dang tin 
cay. Mdt ngutii ma ban phai cung lam vide vdi anh ta trong 
mpt thdi gian dai, ban cam thay anh ta ldi tU duy cda anh 
ta cung chdn chinh nhu nhu ldi tU duy cua ban thi ban ndn 
tin nhiem anh ta, mdi mpt nhiem vu quan trong ma ban 
giao cho anh ta, anh ta deu hoan thdnh td't, anh ta cd the" 
trd thanh ngUdi than tin cua ban. 

Mdt doanh nghiep ldn gidng nhu mdt gia dinh ldn, mdi 
nhan vien Id mdt thdnh vien cua gia dinh dd. Chinh hp Id 
nhtfng ngtfdi nudi dUdng cdng ty, cdng ty ndn cdm dn hp 
mdi dung. 

Lam ngUdi khd nhat la lam cho ngUdi khdc quy mdn 
ban, kham phuc tdi n^ng cua ban chtf khdng phai la cua 
cai cua ban, cung khdng phdi la ldm cho ngtfdi khac bd 
ngoai td ra nghe ldi ban. 
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Phdi thu hut va giQ dQdc nhQng ngudi nhan vien td't, cho 
ho nhQng sU dai ngd xdng dang va mdt ttfdng lai xan lan, 
cho hp cdm gidc rang hp dtfdc trpng dung. Dtfdng nhien phdi 
cd mdt cd che dieu hanh va giam sat mdt each chat che neu 
khdng thi mdt ngtfdi td't cung cd the trd thanh ngtfdi xau. 

Ddi vdi mpt nhan vien, neu anh ta binh thifdng lam 
vide chenh mdng, tdi se vd ciing tdc gian, nha't dinh se phe 
binh anh ta, nhifng nd'u anh ta ddi khi lam sai mdt viec gi 
thi ban nen cho anh ta cd hdi de sda sai. 

Phai hieu dUdc can ke yeu cau cua thi trUdng thi mdi 
cd the tram tran tram thdng. 

Tri thdc khdng phdi la sdc manh, sQc manh cua tri thQc 
ndm d each sd dung, each sang tao. 

Cac anh khdng bie't rdng khi tdi mud'n nhac tay phdi thi 
dung tay trdi de ndm lai, con khi mudn nhac tay trdi thi 
lai dung tay phdi de ndm lai. 

Trong nhQng ndm qua, tham chi ca den bay gid, bat cQ 
mdt ngQdi nQdc ngoai nao, bat cQ mdt ngUdi Trung Qud'c d 
bd't ky mdt tinh ndo, sau khi ldm ddi tac cua tdi deu trd 
thanh nhQng ngQdi ban td't cua tdi, chua bao gid tdi de xdy 
ra mdt sQ vide dang tide nao. Day la dieu md tdi cdm tha'y 
tQ hdo. 

Con ngQdi di tim cd hpi kinh doanh thi khd, khi cd hpi 
kinh doanh tQ tim dd'n vdi ban thi ban thuc hien se de 
dang hdn. Vdy phai lam gi de cd hpi kinh doanh tim dd'n 
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vdi ban? Viec do phai nhd vao ban be. Lam the nao de ket 
giao ban be? Ban phai dd'i xd td't vdi mpi ngtfdi, phdi ludn 
quan tam dd'n ldi ich cua dd'i phtfdng. 

Nd'u lam kinh doanh ma chi cd ldi cho ban than md 
khdng cd ldi cho dd'i phtfdng thi khdng nen lam. 

Dieu quan trpng nha't la phdi bid't nhin xa trdng rdng, 
gie't ga lay trdng la phifdng phdp kieu an xoi d thi. 

Tdi cho rang quan tdm dd'n ldi ich cua dd'i phtfdng la 
rat quan trpng, khdng nen chi nghi den ldi ich cua ban 
than. Bdn than bie't nhtfdng ldi de ddi phifdng difdc ldi thi 
cudi cung ban van se cd the mang lai cho ban than nhdng 
ldi ich to ldn hdn. Ngay nhd me tdi day tdi rdng nd'u dc 
hiep ngddi khac thi khdng the cd ban. Lam kinh doanh 
cung gidng nhd vay. 

Cd tien thi mpi ngddi cung kiem, cd ldi thi mpi ngtfdi cung 
hddng, nhd the' mdi cd ngifdi mud'n hdp tdc vdi ban. Nd'u nhd 
lay 10% cd phan la cdng bdng, ciing cd the ldy 11%, nhuhg 
neu ban chi lay 9% thdi thi ban se cd dddc rat nhieu tdi lpc. 

Ddi khi nhdng viec md ban tddng nhu se rat thua Id lai 
cd the bid'n thanlT'viec vd cung cd ldi. 

BUdc vao the ky mdi, Hdng Kdng cd rdt nhieu cd hdi 
mdi, nhtfng cd hdi khdng ngdi ddi ban, bdi vay ban khdng 
ndn mang tU tudng "hd mieng chd sung". 

Cdng ty Trddng Giang cua chung tdi mudn tdn tai thi 
phdi canh tranh, mud'n canh tranh thi phdi cd chat ltfdng 
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tot. Chi co dam bao chat ltfdng mdi dam bao diidc uy tin, 
mdi dam bao stf phat trien ldn manh cua Trtfdng Giang. 

Lam kinh doanh cung gidng nhtf choi bdng, cd luc 
thing, luc thua. Kinh doanh cd ldc thuan ldi, cd luc khd 
khan, khi d vao hoan canh khd khan, trtfdc tien ban phai 
binh tinh suy xet tim bien phap de' ddi phd. 

Cdng gidng nhtf ngtfdi Nhat Ban cam thay ntfdc minh qua 
nhd be nen can tim dtfdc mdt ldi ra cho ngudn vdn. NhQng 
nha kinh doanh Hdng Kdng cung cd suy nghi nhtf vay. Nguyen 
tac trong dau ttf la khdng bo tat ca truhg vao mdt chiec gid. 

Lam cha lam me, dQdng nhien mdt sd ngQdi se khdng 
nd long de chung di xa gia dinh, mdt minh d ben ngoai hpc 
tap ren luyen khi con cai 15, 16 tudi, vi tQdng lai cua con 
cai, du khdng nd nhuhg dd la mdt viec nen lam. 

Cudc sdng con ngtfdi cd liic thdng tram, mdi ngtfdi phdi 
hpc dUdc each chd'p nhan nhtfng ddng cay trong cupc ddi 
minh, chi cd nhu the, ban mdi tham thia the' nao gpi la 
thanh cdng, the' ndo gpi la hanh phuc thtfc stf. 

Phdi ldy sQ chan thdnh de ddi lay long tin cua ddi phQdng. 

Tdi khdng quan tdm den nhan hieu cua quan do, giay 
dep. Mdt bp com-ld tdi cd the mac 8 nam, 10 ndm la 
chuyen binh thQdng. 10 ddi giay cua tdi thi cd 5 ddi cu, 
giay hong ma vtft di thi lang phi qud, sda lai la cd the di 
dQdc. Chie'c ddng hd tdi dang deo, cung la loai binh 
thQdng, cung da dung may nam rdi. 
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Neu la tien cua toi thi mot ddng rdi xudng dat tdi ciing 
se nhat. Nd'u khdng phai cua tdi, thi du ngtfdi ta cd mang 
10 trieu dd'n cho tdi thi tdi ciing se khdng can. 

Thdi con trd, be ngoai thi tdi td ra khiem td'n, con trong 
tham tam thi tdi rat kidu ngao. Tai sao if? Bdi vi khi nhdng 
ddng nghiep cua tdi dang di chdi thi tdi lai di trau ddi hoc 
van, kha nang cua hp chang he thay ddi con hpc van cua 
tdi thi ngay cdng dtfdc nang cao. 

Dja vj cua mdt ngutii cao hay tha'p thi phdi xem xet S 
hanh vi cua hp. 

Xem xet td gdc dd triet hpc, stf vat ludn phdt trien. Y 
chi cua con ngUdi la mdt qua trinh phdt trien theo chieu 
doc td nhiing md Udc thdi nhd dd'n tinh hinh thtfc te trong 
qua trinh trUdng thdnh. Qud trinh nay lien quan dd'n hai 
mdi trUdng: mdt Id mdi trUdng do li tudng cua ban tao ra, 
hai la mdi trUdng do cudc sdng hidn tai dem lai. Day la hai 
mdi trUdng md ban khdng thd' chd'ng lai dtfdc. Qua trinh 
cua hai mdi trUdng nay ddu tranh vdi nhau chinh la qud 
trinh rdn luyen y chi cua ban. 

Tien thi phdi kid'm nhiing nguydn tdc cung phdi dtfdc 
tdn trpng. 

Con ngudi thd nha't la phdi cd y chi, thd hai Id phdi cd 
tri thdc, thd ba Id phai bdn ldng, khdng ndn ba't chd'p cac 
thu doan de dat dtfdc thdnh cdng. 

Mdt ngUdi chi can thd't tin vdi ngUdi khdc mdt ldn thi lan 
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sau ngQdi khac se khdng mudn giao thiep hoac co giao dich 
thQdng mai vdi anh ta nQa. Ngtfdi khac tha di tim ngUdi dang 
tin cay, cd uy tin chd se khdng tim den anh ta, bdi vi viec 
anh ta khdng giQ chQ tin se phat sinh ra rat nhieu rdc rdi. 

Cupc ddi la mpt trQdng dai hpc ldn. Tren the gidi ai 
CUDg thdng minh, dieu quan trpng nhdt la lam cho ngifdi 
khac tin tQdng va mud'n giao thiep vdi ban. 

Nd'u mud'n cd dtfdc long tin cua ngtfdi khac, thi ban phai 
dtfa ra ldi hda, mpt khi da dtfa ra ldi hda thi ban phai chiu 
trdch nhiem dd'n cung, cho du trong qua trinh thtfc hien gap 
phdi khd khan cung phdi cd gdng gid ldi hda cua minh. 

Hay tin ttfdng vao nang ltfc va uy tin cua tdi, tdi la mpt 
doanh nghipp nhd bdt dau khdi nghiep ttf hai ban tay trang, cd 
uy tin kha tot trong gidi doanh nghiep cung nganh. Tdi da dtfa 
vao stf cd gdng cda bdn than va stf giup dd cua nhtfng ngtfdi 
ban tot mdi cd the phdt Uien dQdc den quy md nhQ bay gid. 

Nguydn tdc cua tdi la kinh doanh lau dai, lam kinh 
doanh ldn, an lai it thi tieu thu dUdc nhieu hang, hd trd 
nhau cung hudng ldi. 

Sif bdt dau cua mdt doanh nghiep cung chinh la sU bdt 
dau cda mdt uy tin td't, cd dUdc uy tin thi rdi ban cung se cd 
dQdc con dnbng phdt tdi, day la dao ddc kinh doanh ma cdc 
nha doanh nghiep can phdi cd. CQng gidng nhQ lam ngQdi, 
phdi trung thanh, cd nghia khi, vdi mdi cau ndi, mdi ldi hQa 
cua ban than nhat dinh phai ghi nhd trong long va nhat dinh 
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phii lam bing diidc. Khi ban da xdy dung diidc cho minh mdt 
uy tin td't thi sdm mudn ldi nhudn, thanh cdng se den vdi ban. 

Ban mud'n ngtfdi khic tin tiidng ban thi ban phi i no life 
gap ddi de cd diidc sii tin tiidng cua ho. 

Nd'u ban khdng the hidn bin thin mdt cich th i i qui, 
thi ban se khdng phi i chiu sd soi mdi, stf ganh ghet cua 
ngtfdi khac, ngtfdi khac cung se khdng the tdm dtfdc didm 
yeu cua ban. 

Coi trpng danh tid'ng cua minh, nd ltfc lam vide, than 
thien vdi ngtfdi khic, trpng ldi hda, nhtf the' se cd inh 
htfdng td't ddi vdi stf nghiep cua ban. 

Nhtfng ban tre chi can di theo dung htfdng thi hp da cd 
cd hdi de dd'n dtfdc vdi con dtfdng thinh cdng. 

Cd mdt sd' vu l i m an, du cd cho tdi kid'm dtfdc bao 
nhieu tidn tdi cung khdng mud'n kiem. Cd nhtfng vu lam 
an, dii bid't l i cd hai cho ngtfdi khic, cho dit xa hdi cho 
phep lam thi tdi cung khdng lam. 

Tien cua tdi cd dtfdc td xa hdi thi cung nen dung cho 
xa hdi, tdi cung ching can nhieu tien thdm ntfa, tdi kiem 
tien khdng phai chi l i cho b in than toi, ma con l i vi ccng 
ty, vi cd ddng, v i cung l i de thay xa hdi lam cic cdng vide 
cdng ich, dem sd' tidn dtf thtfa dd chia cho nhtfng ngtfdi tan 
tat v i ngheo khd. 

Quan didm vd nhin sinh cua tdi la nhtfng vide tdi lam ddu 
la nhirng vide m i tdi cho ring cd lcfi cho qud'c gia, cho dan tdc. 
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Ton chi cua toi la cd gang het sdc minh de lam nhdng 
viec co loi cho cong ddng, khdng vi danh tieng, khong phii 
de difdc tuyen ducfng. Khi hoan thanh du'dc thi trong long 
cam thay cam thi'y vd cung vui ve, cam thay du'dc an ui 
ri't nhidu. 

Viec giao due va kinh doanh khdng gidng nhu" nhau. 
Khi l i m kinh doanh, neu cim thi'y khdng hdng thu, cim 
thay khdng cd tidn dd thi cd the ddng lai nhu'ng dd'i vdi Dai 
hpc Sin Diu thi tdi se khdng lam nhif the. Bat luan the nao 
thi van de cua Dai hpc Sin Dau cung phii lam cho tot, day 
la tam huyet cua ca cudc ddi tdi. 

Trong cudc ddi, tdi vui nha't la khi tdi ddng y nhan 
giup ai mdt viec gi khdng nhifng hoan thanh td't ma cdn 
l im td't hdn c i yeu ciu cua hp. Khi hoan thanh difdc ldi 
hda, c i i cim giic hifng phan luc dd cic ban khd cd the 
hinh dung du'dc. 

Cupc sdng v i t v i la cd hpi tot nhat de tdi ren luyen, 
nhit la khi l i m ngifdi bin hang, da giup tdi hpc difdc rat 
nhidu dieu, hieu difdc khdng it dao ly. Nhdng thd mi tdi 
hpc diidc ngay nay cd dung 1 ti, hay 10 ti cung khdng the 
mua diidc. 

Lam viec gi cung nen rpng liidng mpt chut, con ngifdi 
van la con ngifdi, khdng phai la than thinh, khdng the 
tranh diidc nhdng sai sdt, nhdng diem cd the bd qua cho 
ngiidi khac thi nen bd qua. 
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Lam ngifdi phdi trung thanh va cham chi, luc can tie't 
kiem thi nen tie't kiem, luc can phdi chi tieu thi phdi chi. 

Sd di toi cd difdc mot mdn tien de khdi nghiep chinh 
la nhd vao sd tiet kiem cua me tdi. Tien tdi kiem difdc, 
ngoai so tien chi tieu hang ngay, so' con lai tdi deu difa het 
cho me tdi, me tdi phai tinh toan de duy tri cudc sdng cho 
ca gia dinh. Tdi cd the khdi nghiep mdt each thuan ldi 
trtfdc tien la phai cam dn me tdi, sau dd la cam dn nhtfng 
ngtfdi da giup dd tdi trong stf nghiep. 

Stfc canh tranh ngay cang tang, tuy rdng vd cung gian 
nan, vat vd nhtfng cung dem lai rat nhieu cd hdi. Chung ta 
ldm bat cd mdt vide gi cung nen cd stf kien tri, long quyet 
tdm, htfdng den nhtfng muc dich xa hdn de thuc day bdn 
than vtfdn ldn trong stf nghidp. 

Tren the' gidi nay khdng phdi bd't ctf mpt vide gi cung cd 
the dung tien bac dd giai quyd't, nhtfng thtfc td' cung cd rat 
nhieu cdng vide can phai cd tien thi mdi giai quyet dtfdc. 

Mudn gianh dtfdc thanh cdng trdn thtfdng trtfdng, thi 
vide dau tien can phdi hpc each xd ly tien cua minh. Khi 
da bie't rdng tien khdng phdi de dang md kiem dtfdc thi 
phdi biet tran trpng nhtfng ddng tien cua minh, phdi bdo 
qudn tot, khdng dtfdc tieu xai phung phi, neu khdng thi nd 
se rdi bd ban. Bdi vi dtfdng nhtf tien cung cd linh tinh, khi 
ban khdng bid't each tidu tidn, khdng tran trpng no thi nd 
se chia tay vdi ban mdt edeh vd tinh. 
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Toi cam thay co dtfdc mpt gia dinh hanh phuc la quan 
trpng nhat, stf dtfdc thua trong kinh doanh chi la chuyen nho. 

NhQng nhan vien hanh chinh ma chung toi co, moi 
ngtfdi trong so' hp deu cd nhdng chtfc trach rieng, cd nguon 
thdng tin, ttf lieu ve thi trtfdng rieng, khi chung tdi quyd't 
dinh mdt viec gi dd quan ,trpng thi cd nghia la hp da dtfdc 
dat vao dung chd de' phat huy kha nang cua minh. 

Khi tinh hinh thuan ldi thi khdng nen qua lac quan, khi 
tinh hinh xau cung khdng nen qua bi quan. 

Khdng cd mdt cdng thQc tuyet ddi nao cho ban khi ban 
mud'n dat dQdc thanh cdng trong bat cQ mot cdng viec gi. 
Nhtfng nd'u ban cd the* dtfa trdn mdt sd' nguyen tac nao dd 
thi khd nang thdnh cdng cua ban se cao hdn rd't nhieu. 

Mpi ngtfdi thtfcing ca ngdi tdi Id sidu nhan, trdn thQc td' 
tdi khdng phdi Id mdt nhd kinh doanh Qu tu bdm sinh. Cho 
den nay tdi chi ddm ndi la cdng viec kinh doanh cua tdi 
cung tdm tam, tdi da phai trdi qua rat nhieu that bai va 
gian nan mdi linh hdi dQdc mdt sd bi quyet kinh doanh. 

Tdi gio'ng nhQ mdt cai cay nhd mpc len trong mQa gid, 
mpc tren cat sdi, cdc ban cd the len nui xem xem, nhQng 
cay con mpc ldn tQ cat sdi mdi khd khan lam sao, nhu'ng 
nhQng cay con mpc ldn tQ khe dd, sQc sdng cua chung mdi 
that la manh liet./. 
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