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LOI NGO

Puoc song 1am nguoi 1a mot sy may mén. Pugc hoc hai,
trai nghiém, kiém nghiém, thuc nghiém trong cudc séng lai
la mot sy may man hon. Nhung duogc chia xé nhiing sy trai
nghiém va&i moi ngudi lai 13 sy may man nhat. Vi sao?

Vi d6, chinh 14 sy bay t6 10ng biét on cudc doi, biét on mudn
loai d4 tao biét bao nhan duyén cho chiing toi c¢6 co hoi dé
hoc héi va trai nghiém.

“Mbi Ngay Mot Chuyén”, néu goi 1a sach thi ciing khong
phai [ sach; vi chang theo bt c mot chi dé nao; ma goi 1a
Truyén, ciing khong phai 1a Truyén; vi chiang co tinh tiét,
hay c6 nhan vat chinh hay phu nao. Tat ca chi 1a nhiing su
chia xé dugc trinh bay theo ngau htng, tiing ngay.

Cho nén, “Mdi Ngay Mot Chuyén”, ban mudn goi tén 1a gi
ciing duoc. Riéng chung toi, “Mdi Ngay Mot Chuyén” chi
la mot phuong tién dé duoc chia xé ciing ban.

Nhitng diéu ching tdi chia xé véi ban, khdng nham muc
dich chi trich hay 1én an bat cir mot ai, hay mot to chirc nao,
ma chi 12 nhitng trai nghiém cuaa ching t6i khi tiép xtc véi
Su That.

C6 thé nhing sy trai nghiém tiép xdc véi Su That cua ban
s& khéc vai ching t6i, hay khong gidng véi ching t6i. Diéu
d6 khong quan trong. Diéu quan trong nhat, d6 1a: ban va
chung t6i c6 dugc An va Lac lau dai hay khéng?

Néu ban c6 duoc sy An Lac lau dai, ban nén git gin sy trai
nghiém d6. Pung thay ddi vi bat ctr mot ly do gi.
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Vi “Mbi Ngay Mot Chuyén” chi 1a phuong tién dé chia xé,
nén “Moi Ngay Mot Chuyén” khéng co luat ban quyén,
cling khong c6 bat cir mot sy rang budc nao vé phap Iy.

Chung t6i ludn nghi ring, tu tudng hay nhan thac cia con
ngudi von la cua chung, chang cua riéng ai. Cho nén, ban
c6 toan quyen sur dung.

Néu ban c6 thé cho ching t6i c6 mot 101 dé nghi, ching toi
xin d& nghi véi ban, khi ban st dung “Mdi Ngay Mot
Chuyén” d@é in, 4n thanh sach hay truyén, ban nén trich lai
mot s6 tién loi dé dong gbp vao nhitng viéc loi sinh.

Vai kinh nghiém caa chang toi, ban sé€ ¢6 thém dugc nhirng
loi ich: giup cho nhitng nguoi dang gap kho khan ¢ thém
niém vui, va chinh ban, ciing c6 thém nhitng niém vui mai.
Di nhién, day chi 1a mot 1oi dé nghi ma khong phai la mot
diéu kién. Cho nén, ban c6 toan quyén lua chon, lam hay
khong 1am theo 1oi @ nghi caa ching t6i ma khong co bat
ctr su rang budc nao vé phap 1y.

Poi nguoi thi rit mong manh. Trong kinh “Nguoi Biét Séng
Mot Minh”, dirc Phat co day:

“Cai chét dén bat ngo
Khong thé nao mic ca”

Mong thay, khi ching ta con séng, con cd thé trai nghiém,
con ¢b co hoi chia xé voi nhau vé nhitng sy trai nghiém dé
dem dén hanh phuc va an lac lau dai cho nhau thi ching ta
van nén tiép tuc duy tri.

That mong thay.
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TAM DUQC

Ban Than Mén,

Cudc sbéng cua chlng ta s& tré nén mau nhiém hon khi ban
bat dau tit ca moi su, moi viéc, trong cudc sdng cua ban
bang sy quan sat. Va ai trong ching ta ciing c¢6 kha ning
nay ma khong can phai hoc tir bt cir mot ai khac.

Khi ban chon lya str dung su quan sat dang co6 trong ban thi
ban dang bat ¢au mot hanh trinh mai, hanh trinh cua su nhin
sau hon.

Hanh trinh nhin sau hon nay dong mét vai tro vo cung quan
trong, vi hanh trinh nay sé& gitp ban tiép can duoc véi Su
That Pang La.

Khi ban tiép can duoc véi Su That Pang La, ban s& khong
con phong doan, mo tudng vé két qua ban mong muén, ma
ban biét rat r& duoc két qua d6 qua qua trinh quan sét ti mi,
phan tich, va tong hop su sac.

Trong dao Phat, su quan sat ti mi, phan tich va tong hop sau
sic dé biét duoc két qua ma khong phai 1a hau qua, dugc
goi 1a Tué Giac. Tué la kha ning quan sat, phan tich, tong
hop theo chiéu sau, va Giac 1a nhan ra, biét ra.

O day, chiing ta khong ban vé ton gi4o, vi kha ning quan
sét, phan tich, tong hop theo chiéu sau vén 1a ban ning cua
con ngudi. Ai trong chung ta ciing ¢6 san. Van dé 13, chiing
ta c6 muén str dung hay khdng, va sir dung nhu thé nao moi
ding cach.
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Trong cha d& Tam Duoc ndy, ching toi s& chia xé véi ban
kinh nghiém ma chung téi stir dung su quan sat, phan tich va
téng hop nhu thé nao trong qua trinh chim soc cho nguoi
than, va 1am sao chuyén héa thic n binh thuong thanh Tam

Duoc.

C6 mot vai diéu vo cling quan trong ban can phai luu ¥

1-

Vi day chi la kinh nghiém cuaa riéng ching toi, cho
nén, d6 khong phai 12 tiéu chuan chung cho tat ca moi
nguoi. Vi vay, néu ban muén trai nghiém thi ban phai
ding Tué Giac cua ban dé dat duoc két qua, cha
khong nén ding két qua cua ching toi 1am két qua
cua ban.

Tat ca nhitng thac an caa ching tdi s dung cho
nguoi than, cling chi la lya chon theo s¢ thich, ma
khdng phai 1a tiéu chuan vang, bat budc phai c6. Khi
ban st dung Tué Gidc cua ban, ban s& biét chon
nhitng thirc dn nao thich hop cho nguodi ban mudn
cham sdc, hay cho chinh ban than ban.

Niém tin déng mot vai trd vo cling quan trong dé dat
duoc két qua. Khong xac dinh duoc niém tin diung
dan thi ban s& khong ra duoc két qua nhu ban mudn.
Chuing ta phan 16n ¢6 nhitng hiéu 1am vé niém tin.
Chung ta cir nghi rang, khi chding ta néi ching ta tin
diéu gi d6 thi ching ta tin 100%. Nhung su that,
chung ta khong tin nhu chiing ta noi.

Hay lay mot thi du 1am minh hoa: T6i tin 12 tdi s&
tring so, nhung t6i mua vé s6 hoai, ma van khong
trang. Ban nghi gi vé niém tin nay? RO rang, ban dau
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c6 tin ban tring s6. Néu ban that sy tin, ban chi can
mua mat 1an 12 ban tring. Hay n6i mot cach khac hon,
diéu ban tin khong phai 1a ban tring s6, ma that su,
ban tin 1a ban khdng tring, nén ban cu tiép tuc mua
hoai. Bai vay, két qua 1a tuan ndo ban ciing mua vé
s6, nhung ban khong trang, d6 1a viéc tat nhién.

Thi du the hai: Tai tin 1 tdi s& hét dau rang, dé toi
tha. Thir 12 mot dang caa nghi ngo. Khi ban tin ma
c6 Thu, hay nghi ngo thi két qua ra 1a su nghi ngo
cua ban, cht khdng phai két qua cua viéc ban tin vao
ban hét dau rang. Vi vay, néu mudn biét ban tin 12 gi
thi ban hay lay két qua ban dang c6 dé biét cai Nhan
(cai ban tin) 14 gi. Néu ban biét cai Nhan ban chon sai
thi ban chi can chon lai cai nhan cho dtng, roi dit
niém tin vao cai nhan do.

Phuong phap trng dung cta chdng téi khong phai la
phuong phap tri binh, ma chi la phuong phap nhin
sdu, va ton trong kha nang ty chira cua co thé.

Sy ung dung cua ching t6i chi 1a sy hd trg cho co thé
cua nguoi dugc cham soc, ¢d co hoi tu phuc hoi cac
chure nang theo qui luat song con cua co thé.

Khi ¢é nhitng viéc cap bach ma co thé chua c6 phan
ng kip thoi dé ty diéu chinh, ching t6i van sir dung
moi phuong tién dang c6 nhu: di nha thuong, kham
béc s, va van tuan thu theo dung cach huéng dan cua
cac chuyén gia trong gla trinh chia tri.
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Céch ng dung cua chdng tdi chi sir dung trong quéa
trinh khi co thé c6 nhiéu thoi gian dé ty diéu chinh,
chu khong duoc st dung trong nhiing truong hop
nguy cap lién quan dén tanh mang.

Phuong phép nay, khong hé cé dbi choi véi tat ca cac
phuong phap tri binh cta cac chuyén gia, ma chi
mang tinh cach hd tro, gilp cho moi phuong phap tri
binh khéc tré nén c6 hiéu qua tét hon.

bung tin nhirng gi chung téi chia x¢, ma ban nén xem
nhitng chia xé cta chung t6i nhu mét théng tin, va
ban hdy st dung Tué Gi4c cta ban dé trai nghiém.
Ban chi nén tin vao Két Qua ma chinh ban dat duoc.
Vi Két Qua dé ding véi ban nhat. Khéng ai hiéu ban
hon chinh ban, va chi c6 ban méi biét chinh xac ban
muén gi va can gi?

Nao, xin moi ban hdy cung trai nghiém qua nhirng tng dung
cua chang toi, trong viéc cham soéc cho nguoi than bi binh
suy kho ngudi gia nhu thé nao.

Khi bac si vé than kinh dua nhitng tdm hinh chup ndo cua
ngudi than cua ching toi, 6ng chi vao nhitng chd 16 chd
trong hinh va giai thich day 1a nhitng ving thudc vé tri nhé.

Ving nay trong hinh da ching minh, viing tri nhé da bi ton
hai, nhiing té bao trong d6 khuyét dan, va nguy co s& khdng
con kha ning dé nhé. Su giam cua tri nhé s& tut dan, va giai
doan cudi cing, nguoi than caa ching toi s& giéng nhu dira
tré méi so sinh, khong biét mot thir gi.
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Ngoai binh vé suy kho nguoi gia, ngudi than caa ching toi
cling con mot s6 cac binh nén khac nhu: Tiéu Puong (da
dung thudc hon 20 ndm) , Suy Than kha tram trong, va bac
sithan tuyén bé, véi chi sé 22, thi cao lam trong vong 1 ndm
la phai st dung may loc than.

Huyét 4p cao, m& cao, lién quan dén tim, va phai lién tuc di
kham bac si tim theo dinh ky, vi theo tién sir binh an, nguoi
than caa ching toi da tirng bi tai bién mach méu ndo 3 lan,
nhung khong bi di chang.

C6 thé ndi, tat ca nhitng binh ma nguoi than chdng t6i co,
duoc goi 1 binh cua thé ky 21, khdng hé thiéu thir nao.

La mot nguoi rat nang nd trong hoat dong, tuy da la U70,
nhung chiing toi van tiép tuc hoat dong trong kinh doanh,
va sinh hoat vé tam linh. Cé thé noi, khi chap nhan trg vé
dé cham soc cho ngudi than, dung vé mat tam ly, ching toi
cling chua thé thich nghi ngay, vi nhimng théi quen cii dang
phai thay bang nhitng thoi quen méi.

Nhitng ngay dau, khi song trong méi trudng méi c6 nhing
rao can nhu: phai khda va mé cira phong bép, khoa ta dung
dao kéo, v.v. dé tranh gay ra nguy hiém cho nguoi than. Roi
phai thich nghi véi nhitng thay d6i ctia nguoi than theo ting
tuan.

C6 nhirng thoi quen, vira mai quen xong thi nguoi than lai
thay doi cach sinh hoat khéac, va lai phai tap théi quen méi.

C6 thé noi, néu ai chua trai qua s& khdng cam nhan duoc
hét nhitng ap luc vé ca tdm va sinh ly.

Nhiing co quan chinh phu, trong cac chuong trinh danh cho
nhitng binh suy kho nguoi gia di dwa ra rat nhiéu nhing

9| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



huéng dan khuyén céo. Trong d6, nhitng théng ké dua ra,
c6 dén hon 50% nhimg ngudi nudi ngudi binh suy kho
ngudi gia sé bi roi vao tram cam.

Truéc nhimg khé khin tiép tuc chdng chit, ngoai viéc phai
hoc hoi cach cham séc cho ngudi than, ching ti con phai
giai quyét nhitng x&o tron trong tm ly ctia chinh minh. Néu
khong, co hoi roi vao trdm cam I rat cao.

Vén da c6 thoi gian khé dai sinh hoat vé tam linh, ching toi
dd bat dau sir dung su quan sét ti mi, phan tich, tong hop
chinh xac dé tim ra két qua ma ching t6i mong muébn, dé
la: Pem Binh An dén cho ngudi than va cho chinh minh.

Thay vi, buc tirc khi nguoi than quén khdng biét minh vira
ma&i an ma lai kéu doi, chiing toi da bat dau bang su quan
sat nhirng hanh dong, co thé, can ning v.v. ctia ngudi than,
roi ghi chép vao mot cudn so, ¢ ngay gio rd rang.

Muc dich cua cuén sé nay gilp cho ching tdi co thé biét
chinh x4c ngudi than an ubng thé ndo? C6 thiéu dinh dudng
khong? Co bi sut can khéng? Hay, ting can thi anh hudng
nhu thé nao téi sirc khoe v.v. C6 thé néi, tat ca nhitng gi lién
quan dén ngudi than thi chdng tdi quan sat rat ky, va ghi
chép lai day du.

Chinh nho tap trung vao su quan sét ti mi, dé sau nay, dung
cho su phan tich hay téng hop mét cach chinh xéc, gidp cho
ching t6i ¢6 thé hiéu rd hon vé nguoi than cia ching t6i,
va c6 thé dua ra nhiing cach diéu chinh hop ly.

Véi ching toi, vé tam Iy, ching tdi ciing khong roi vao su
buc tc nhu lic méi ban dau khi ching téi ci dya vao nhan
thirc vO clng sai lam, do6 1a: ngudi than da bao nhiéu tuoi
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réi, ma chi c6 viéc don gian la nhé minh an gi hay chua
cling khong nhd.

Chinh vi nhan thtc sai 1am nay 1a nguyén nhan gay ra su
buc tic cua ching toi, va su buc tic d6, néu cir tiép tuc gia
tang moi ngay khi nguoi than lai quén khong nhé da an, thi
khi su byc tirc d6 vuot ngudng cua su chiu dung s& dua dén
két qua 1a tram cam.

Sy that, ngudi bi binh suy kho nguoi gia 1a ngudi dang méat
dan tri nhd. Ho khong nhé 1a chuyén tat nhién, dau co gi
can ban cii. Nhung vi chiing t6i lac ban dau da c6 nhan thirc
sai 1am rang: vi nguoi d6 da séng biét bao 1au, cling da c6
tudi doi, nhung sao mot viéc don gian nhu vay lai khéng
nhé duoc.

Cai tirc cudi va ngd ngan nhat trong nhan thac sai 1am nay
1a: néu ho nho thi ho dau bi binh suy kho nguoi gia.

Nhu vay, qua su quan sat sau sic, dé y ting chi tiét vé hanh
dong, hanh vi, cach dién dat cua ching t6i voi nguoi than,
chung t6i lai rat ra dugc mot vai bai hoc nhu sau:

1- Chung t6i qua tin vao nhiing gi chung t6i nghi la
minh dang. Ma cai dang d6 chi la cai dung qua suy
luan, hon 1a tiép xdc véi su that; tir d6, tao ra su nham
Ian trong nhan thac va sinh ra phién muon.

2- Khi bat dau bang su quan sét ti mi, ghi chép rd rang,
phan tich, tng hop chinh xé&c da giup ching ta tiép
xuc dugc véi su that. Va khi tiép xtc duoc voi su that
thi chiing tdi mai c6 cach giai quyét tan goc ré; tir do,
ma&i ¢6 thé cd AN that su; va chi co cai An that sy,
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méi 14 thudc tri dit diém nhitng phién muon, buc tuc,
tram cam, khéng di ching.

3- Khi c6 su quan sat ti mi, phan tich, tong hop chinh
X4c, va tiép xtac dugc véi su that thi chdng tdi méi co
kha ning giai quyét van dé ma khong dua dén hau
qua, va tao thanh két qua nhu ching t6i mong mudn.

4- Khi c6 sy quan sat ti mi, phan tich, tong hop chinh
X4c, va tiép xac duoc voi sy that thi lic d6 tinh
thuong vo diéu kién (Tir Bi: Tur 13 dem niém vui dén
cho nguoi khéc; Bi 12 1ay niém dau ndi kho ra khoi
ngudi khac) méi xuat hian.

5- Khi c6 tinh thuong vo diéu kién xuat hién thi Nudi
Nang trg thanh Cham Soc. Hay ré nghia hon, Nudi
Nang thuoc vé trach nhiém phai lam, trong do, bao
gom: su bat budc, chiu dung, hy sinh, ganh chiu, va
hau qaa Ia: su buc tic, phién muodn, cang thang, tram
camv.v.

Nguoc lai, Cham Soc bit dau bang su quan sét ti mi,
nhin sau dé tiép xdc véi sy that. Khi tiép xtc dugc
Véi su that thi phat sinh ra tinh thuong vo diéu kién,
trong d6, bao gom: sy hiéu biét, dong cam, tu nguyén,
va két qua 1a An Lac.

Qua 5 bai hoc trén, chiing t6i di bat dau dem tng dung vao
cho nguoi than cua chung téi. Chi trong vong 35 ngay,
ngudi than cua chung toi thay d6i cac két qua dén ngay ca
cac bac si vé Tim, Than,v.v, ho déu goi d6 1a nhiing ky tich
ma khoa hoc khong thé giai thich duoc.
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Vé thubc tiéu duong, mic di da dung hon 20 nam, nhung
sau 35 ngay thi khdng can udng thuéc Tiéu Buong nita, Vi
chi sb cua duong gan bang véi chi sd cua ngudi binh
thuong.

Vé cao mau, cao md, thudc dung trong hon 20 nam, nay
ngung uong, Vi trg lai binh thuong.

V& suy than, néu theo qui trinh thoai hoa thi chi s 22 1a
dang & muc bao dong, néu tiép tuc giam nira thi phai loc
than. Nhung sau 35 ngay thi chi s6 1én 40 gan bang voi
nguoi binh thuong la 50.

Vé binh suy kho nguoi gia, tuy khdng nhd nhiéu viéc nhu
luc trude, nhung do quén khong gia tang.

Trong qua trinh thuc nghiém, chung téi thir cho nguoi than
nghe nhiing bai nhac vé nhiing tac gia ma ngudi than chdng
t6i thich, thi ngudi than co thé hét, nhip tay chan theo diéu
nhac va rat himg tha. Nguoc lai, nhitng bai nhac hay tac gia
khong wa thich thi khong hé c6 bat cr mot phan ung gi.
Gidng nhu kiéu, bit tai lai khong nghe vay.

Chung tdi thuc nghiém lién tuc trong mot thang, va két qua
mdi lan déu gidng nhau. Qua d6, chung t6i c6 mot goc do
nhin méi hon vé binh suy kho nguoi gia. Co thé day 1a quan
diém mang tinh cha quan, khéng cé gi chang minh theo
khoa hoc.

Nhung qua ngudi than cua chdng toi thi hinh nhu, nguoi
than chi muén nhé nhitng gi minh thich nhé. Con nhiing gi
khong muén nhé thi s& khong nha, di 1a viéc d6 moi 1am.
Chuing t6i s& tiép tuc thuc nghiém va khi cé nhitng két qua
mai khac, chiing toi s& chia xé véi ban trong chu dé khéc.
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Va day 1a dé tai ma ban dang cho doi. Lam sao bién thuc
pham thanh Tam Duoc?

N6i dén thuc pham thi khéng ai trong ching ta khdng biét
vé gié tri caa thyc pham. Pon gian 13, néu co thé cua ching
ta khong c6 thue pham thi co thé caa ching ta s& bi suy dinh
dudng va cudi cung la nging hoat dong.

Thé nén, khdng ai trong chling ta mudn co thé minh ngung
hoat dong ca. Chinh vi vay, mdi mot ngay, ching ta can
phai tiéu thu mot sb thuc pham, du it hay nhiéu.

Trén can ban, thyc pham von thudc vé vat chat, thé ran,
nhung qua qua trinh ndu nuéng va khi an vao co thé lai dugc
chuyén hoa thanh thé long, va tao ra niang lugng cho co thé
dé c6 thé tiép tuc hoat dong.

Ning lugng dugc tao ra nudi co thé do qua trinh chuyén hoa
cua tu co thé, trong do, cling bao gdm ludn ning luong tir
chinh thuc pham duoc giai téa trong qua trinh nau nuéng,
va nghién nét tir bao tir.

Hay noéi rd hon, trong thuc pham, c6 nhitng ngudn ning
lugng cua chinh ching; va ngudn niang luong nay, khi két
hop Vvoi sy khoi niém cua nguoi ndu nhu thé ndo sé& bién
thuc phém thanh Boc Dugc hay Tam Dugc.

Pé c6 nhitng khai niém vé ngudn ning luong nhu thé nao,
ching ta héy cung tham khao mét trong nhitng nghién cuu
kha thu vi vé tam trang ctia con nguoi, duoc bac si tam than,
ngudi My, nha nghién ctru nhan thic, va giang vién tam linh
ndi tiéng thé gii, 6ng David R.Hawkins (1927-2012).

Trong tac pham bén chay nhat cua minh, “Power vs Force™
(Ning luong tam linh), dng da ching minh duoc méi lién
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hé mat thiét gitra bénh tat caa con nguoi va nhitng suy giam
nang lugng trong co thé, dén tir nhitng tu tuong tiéu cuc.

Pé chirng minh diéu ndy, bac si David da dung phuong phép
thue nghiém khoa hoc dé do tit ca céc tu tudng, suy nghi,
cam nhan caa mot ngudi; rdi tir d6, 6ng ghi nhan duoc tan
s6 rung dong vé y thirc hé cia ngudi do.

Qua nghién cau cua dng, nhiing nguoi thiéu thuong yéu,
hay c6 tu tuong tiéu cuc, oan gian, chi trich, han thu nguoi
khac, hodc séng ich ky déu co tan sé rung dong thap.

Theo bac si David, khi nhitng nguoi d6 trdch maéc, han thu
ngudi khéc, ho s& 1am tiéu hao rat nhiéu ning luong cua ho;
dong thoi, ho ciing tao ra rat nhiéu ap luc trén co thé, khién
tan s6 rung dong cua ho bi giam. Vi vay, ho c6 nguy co bi
mac rat nhiéu loai bénh.

Sau hon 20 nam dai thuc nghiém Iam sang vaéi hang triéu tu
liéu duoc ghi lai. Sau khi théng qua cac phan tich, théng ké
ti mi, bac si David da phat hién ra rang: cac tang y thirc khac
nhau ctia con nguoi déu twong Gng vai cac chi sé ning
luong nao d6. Tur d6, 6ng thong ké ra duoc nhitng muc tan
s6 nang luong chu yéu nhu sau:

e Khai Ngo Chinh Giac: 700 ~ 1000
e Diém Tinh, Thanh Than: 600

e Vui V¢, Thanh Tinh: 540

e Tinh Yéu Va Sy Ton Kinh: 500

e Ly Tinh, Thau Hiéu: 400

e Khoan Dung, B Luong: 350

e Hy Vong, Lac Quan: 310

e Tin Cay: 250

e Can Pam, Khing Binh: 200
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e Tu Cao, Khinh Thuong: 175
e Ghét, Thu Han: 150

e Duc Vong, Khao Khat: 125
e So Hai, Lo Au: 100

e Dau Budn, Tiéc Nubi: 75

e Tho O, Tuyét Vong: 50

e Khién Trach, Toi Ac: 30

e Nhuc Nha, H6 Then: 20

Qua thong ké, bac si David ciing cung cap nhiing diéu thd
vi ma it ngudi biét vé tan sé nang luong rung dong nhu sau:

e 85% dan sb trén toan thé gisi co tan s6 rung dong &
murc dudi 200.

e Tan sb rung dong cao, gan véi su khoe manh, tan
s6 rung dong thap, gay ra trang thai 6m yéu/bénh
tat.

e Sach, thyc pham, nudc udng, quan &o, ngudi, dong
vat, cac toa nha, xe hoi, phim anh, thé thao, am
nhac,v.v, déu c6 thé hiéu chinh tan s rung dong tur
thap 1én cao.

o Hau hét cac phim anh, s& 1am suy yéu nhitng nguoi
xem ching, bang cach dua cadc mirc ning luong
xuéng dudi 200.

Chinh nho nghién ciru nay, chiang toi da co dip trai nghiém,
thue nghiém, va di xa thém mot budc nita 1a dem nhirng tan
s6 nang luong nay, két hop vao cach nau in cho nguoi than
cua chung toi.

Két qua that bat ngo. Khong nhimg co thé nguoi than cua
chiing toi ¢6 thé ty diéu chinh nhitng x&o tron do théi quen
khi xua thiéu hiéu biét da tao ra, ma chinh ching t6i cling
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hoc dugc nhitng bai hoc méi, d6 1a bién thic in thanh
“Thuoc tox Tam.”

Lam thé nao dé bién thuc an/thuc pham thanh Thudc tur
Tam?

Muédn bién thtrc dn thanh Thudc tir TAm, ban bat budc phai
c6 ba diéu phai tuan theo:

1. Phai c6 su quan sat ti mi, phan tich sau sic, dé hét
tam y vao cach nau an.

2. Khi 1ong ban bat an, c6 nhirng lo &u, phién muon thi
nhat dinh ban khong dwoc niu an.

3. Ban phai kién tri thuc tap trong vong tir 30 ngay dén
60 ngay dé bién thanh théi quen c6 An khi ndu an.

Néu ban thiéu mét trong ba yéu té nay thi ban s& khong thé
thanh cong trong viéc bién thic an thanh Thudc tir Tam.

Sau day 1a mot sd chia xé vé cach 1am sao ban khoi suy
nghi, duy tri sy nghi tir lUc nau cho dén khi nau hoan tat,
bao gom phan trinh bay mon an.

Dau tién, ban bat ¢au kiém tra cam giac cta ban. Ban c6 An
khéng? Néu ban chua An thi ban c6 thé dung nhiéu céach.
Cach nao ciing dugc, quan trong nhat la ban phai c6 An.

Cach ma chung t6i wa dung la dat chdng téi vao nguoi than
dé cam nhan dugc nguoi d6 nhu thé nao.

Thi du nhu, khi ching toi doi thi cam giac khd chiu nhu thé
nao? Sau d6, dat cam giac kho chiu vi d6i vao nguoi than,
néu nhu ho d6i nhung lai khong thé dién dat duogc thi sy khé
chiu cua ho sé& 16n thé nao. Sau d6, chuyén suy nghi dén,
néu nhu khi chiing t6i d6i ma c6 nguoi quan tm cham séc
cho chling t6i an thi chdng toi hanh phuc thé nao? Roi sau
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d6 dat vao nguoi than dé thay duoc khi ching tdi cham soc
ho thi ho hanh phuc ra sao?

Pay 1a cach tao sy dong cam gifta chung toi va ngudi than.
Khi cd su thiét 1ap dong cam manh thi lac d6 tinh thuong
vo diéu kién s& xuét hién. Khi c6 tinh thuong vo diéu kién
thi lac d6 ban méi bat dau nau an.

Di nhién, trong qda trinh tao sy ddng cam, ban c6 thé phai
dat rat nhiéu cau hoi cho chinh ban, ching tdi chi dua vai
cau mau ma chiing t6i wa ung dung.

Khi ban bat dau nau an thi ban bat dau khoi sy suy nghi
hudng vé nguoi than nhu sau:

“Véi tinh thiwong vé diéu kién két hop véi nhitng thuec phdm
lanh mgnh ndy sé giip cho co thé va tam tri cua
anh/em/chong/vofcon/chau chong phuc héi, khée manh.
Véi ning lwong Ciia tinh thiong vé diéu kién nay sé gilp
anh/em/chong/vo/con/chau chuyén hda nhizng goc nhin tiéu
cuc thanh tich cure, mang dén nhiéu binh an va hanh phc
hon trong doi séng hang ngay. ”

Di nhién day chi 14 cAu mau, ban chi dung dé tham khao.
Tinh thwong va sy quan tdm cua ban nhu thé nao thi ban
nén dung ngdn ngir cua chinh ban nhu thé day, méi co gia
tri.

Ban s& 1ap lai sy suy nghi nay 3 1an, hay ban c6 thé noi ra
cang tét. Khi ban dang suy nghi y niém nay thi ban hay chd
hét tam ¥ vao, dimg dé cho bt cir y niém lo au, phién muon
nao nay sinh trong tam tri cua ban. Néu co, ban nén ding
lai. Hay 1am cho tam ban An, réi bat dau lai.
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Ban nén nho: Khi suy nghi ¥ niém An Lanh, ban nén cam
trén tay ban mot mon thuc pham nao dé. Muc dich 1a dé
nang luong tinh thuong cta ban s& truyén qua tay caa ban
va “thAm” vao trong thyc pham.

Truéc khi ban bat dau ndu an, ban nén chuan bi tat ca cac
thue phdm ma ban mudn nau, bay ra cing mot lac. Sau do,
ban bt dau rira sach thuc pham. Trong qua trinh ria sach
nay, ban khdng can suy nghi, ma chi chd tam vao viéc ria
cho that sach. Néu can khai suy nghi thi ban cé thé nghi,
néu nhu ban rira khong sach thi nguoi than caa ban cé thé
bi ngo doc, gay ra su dau dén cho nguoi d6. Khi ban ¢ tinh
thuong vo diéu kién thi sy suy nghi nay s& gilip cho ban dat
hoan toan tam y vao viéc rira sach thyc pham.,

Sau khi rira sach thyc pham xong thi ban dé rao nuéc, va
chuan bi cac dung cu cung gia vi cho viéc nau.

Khi ban nau in, ban bat dau quan sat qUa trinh ban nau nhu:
nude cd du soi chua, dau co du néng chua? Khi bo thuc
pham vao, ban quan sat xem nhiing thuc pham d6 da chin
chua? Chin toi mic nao thi ngon, hay chin qla thi do dé 1an
sau ban s& diéu chinh lai.

Sau khi hoan tt cac mén an, ban bat dau quan sat bang cach
lva chon nhiing t6, chén nao ban sé dung thiure an va trinh
bay sao cho dep mat. Chiing ta khdng phai chi an thyc pham
bang miéng, ma ching ta con an thuc pham bang mat nira.
Néu ban biét két hop thém phan trinh bay thi ngudi than cua
ban s& dugc huang thém su loi ich, dn bing mat nia.

Di nhién, néu muén chiing tdi trinh bay ting chi tiét nho,
cling timg hanh dong thi c6 thé thanh cudn sach vai tram
trang. Nhung diéu d6 c6 thiét thuc khong? Chiing t6i nghi
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khong thiét thuc, vi mdi ngudi ching ta, ai ciing ¢6 cach an
uong riéng, cé so thich riéng, nén khong thé lay cach cua
ching t6i lam tiéu chuan chung duoc.

Diéu ma ching t6i muédn chia xé véi ban khong phai 12 hinh
thirc ma la n6i dung.

Bi quyét chinh dé bién thirc n thanh thudc tir TAm nam gon
trong nhitng diéu sau day:

e Ban chi c6 thé cho ngudi khac nhitng gi ban c¢6 du,
khong can dén, chir ban khong thé cho nguoi khac
nhitng gi ban dang thiéu. Vi vay, néu ban c6 du phién
ndo, lo au, bat An, thi ban s& cho nhiing nguoi than
ctia ban su bat An, chit khdng thé nao ngudi Than cua
Ban c6 An duoc.

e Khi nguoi than cta ban nhan duoc sy bat An tir ban,
ho s& “cho” lai ban bat An, vi ngoai bat An ra, ho
khong c6 gi du dé bao dap “cho” ban.

e Néu ban muédn nhan dugc An tir ngudi than caa ban,
viéc dau tién ban can phai lam d6 1a: dem An ban
dang c6, dé tang ho. Khi ho ¢ An thi ho s& “cho” lai
ban An.

e Mubn c6 dugc An cho ngudi than thi ban phai biét
dit minh vao trong nguoi than dé tim duoc sy Bong
Cam. Khi c6 duoc sy dong cam, ban méi cé hiéu biét;
va khi ban c6 hiéu biét, lac d6 tinh thuong vo diéu
kién méi c6 thé xuét hién. Ngoai cach nay ra, ban
khong thé nao c6 duoc tinh thwong vé diéu kién ca.
Néu co, thi d6 1a tinh thuong c6 diéu kién. Ma khi
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tinh thuong c6 diéu kién thi lac d6 s& xuat hién su
nhan nhuc, chiu dung, trach nhiém, bon phan, hy
sinh,v.v. Trong khi, tinh thuong vo diéu kién phat
Xuat tir sy hiéu biét, ddng cam, va tu nguyén.

e Muén biét duoc cai Nhan thi ban hay nhin cai Qua.
Néu nhu ban 1am vi trach nhiém, bdn phan, hy sinh,
v.v. thi c4i nhan d6 1a tinh thuong c6 diéu kién. Ma
khi tinh thuong c6 diéu kién thi thuong dan dén kho
dau nhiéu hon 14 An Lac. Nguoc lai, khi ban 1am véi
sy tu nguyén, déng cam, hiéu biét thi cai Nhan d6
chinh 1a tinh thuong vo diéu kién, va két qaa la sy An
Lac, Hanh Phuc.

e Mubdn thay d6i cai Qua thi dirng nhoc cong dé chinh
stra, ma hdy bat dau thay doi tir cai Nhan. Néu 15 chon
sai cai Nhan thi ban phai bat dau quay lai tir dau dé
chon lai cai Nhan ban muén.

e Pung tiéc qua trinh di tao ra Qua. Vi ban cang tiéc
nudi, cang ¢b gang chinh stra thi két qua ra ciing méo
mé khong toan ven, cang khién cho ban thém phién
ndo, khd dau, va that vong. Hay dung thoi gian ¢b
gang, chiu duyng, chinh stra d6 cho viéc chon lai céi
Nhan Méi tét dep hon.

e Néu ban chua c6 thé c6 dugc sy Pong Cam véi ngudi
than thi ban hay bat dau thyc hanh. Khi thuc hanh su
Pong Cam, ban nén dé y dén mot 16i rat naing ma
chding ta hay mic phai, d6 1a: tiéu chuan kép.
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Tiéu chuan kép la tieu chuan ma khi ban lam viéc gi
d6 thi ban hoan toan ding. Con nguoi khac lam giong
nhu ban thi ho sal.

Trong DPdng Cam, khdng hé c6 sy c6 mit cua tidu
chuan kep, ma chi tuan theo mét tiéu chuan duy nhat,
d6 1a: Néu dung véi minh thi dung véi nguoi, néu sai
véi minh thi sai vai nguoi.

Khi ¢6 sy Bong Cam thi méi c6 sy Hiéu Biét. Su
Hiéu Biét c6 duoc, phai tir sy quan sat ti mi, phan
tich, téng hop chinh xac va phdi nhin sau. Thiéu
nhitng kha nang nay, thi khéng co su Hiéu Biét.

Khi khong c6 su hiéu biét, thi s& khong c6 Tinh
Thuong Vo Diéu Kién. Khi khong c6 Tinh Thuong
Vo Diéu Kién thi viéc 1am s& dem dén bat An cho ca
ngudi nhan 13n ngudi cho. Qua trinh Cho va Nhan bat
An nay, cu lién tuc tiép dién, va su kho dau, phién
muon sé tiép tuc gia tang.

Qua trinh bién thuc pham thanh Thudc tir Tam, bit
dau bang su Pong Cam, két hop véi sy Hiéu Biét va
Tinh Thuong Vo Biéu Kién.

Sau d6, khoi y niém An Lanh, tao ra nguén ning
lwong. R4i dem nang luong d6 “tu, tru” vao trong
thue pham qua cach chd tam vao viéc nau nuéng. So
di, can sy chi tdm quan sét, vi chinh su tap trung,
quan sat sé giap nang lugong An Lanh dugc tich tu
nhiéu hon trong thuc pham.
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Thi duy: khi ban rta rau trong tam niém muén nguoi
than ban cd an vui hanh phic thi nang lugng cua y
niém do s& truyén xuéng doi tay cua ban, va tiép tuc
“tham” vao trong thuc pham. Tuong tu nhu, khi ban
ding mudng dé khudy thirc an thi ning luong tir y
niém An Lanh cua ban s& truyén qua mudng dé
“ngam” vao thuc pham.

Néu nhu ban bat An thi chuyén gi s& xay ra? Ban
dang truyén ngudn ning luong bat An cia ban dang
c6 vao thyc pham. Va thé 13, nguoi than caa ban s&
1anh da hai ngudn bat An. Su bat An qua cach ban cu
XU VGi nguoi than, va sy bat An qua thuyc pham ban
nau.

Thi du: néu ban c6 bat An, ngudi than cua ban c6 thé
“né” khong gap ban dé khdng nhan su bat An tir ban.
Nhung néu ho tiép tuc an ngudn ning luong bat An
ciia ban “gieo” vao trong thirc an thi ban s& chang
phai ngac nhién nhiéu, vi sao ban ddi xir tot vai ho,
nhung ho van cir bat An khi sinh hoat véi ban.

Nguyén nhan I3, ban d3 gieo bat An caa ban qua thuc
phdm ma ngudi than caa ban da “ngd doc”. Nguy
hiém hon 13, ngay ca ban va nguoi than caa ban van
khong hay biét.

Di nhién, khi ban hiéu dugc diéu ndy, va muén nguoi
than caa ban dap tra lai cho ban An, ban chi can chon
lai c&ch ndu dn hang ngay cua ban. Két qua sé& khién
ban bat ngo day. Ban hay trai nghiém nhé, néu khong
ban chi c6 Hiéu, ma khong c6 Biét dau.
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Néu dem so sanh su truyén, hay goi ning luong qua tu
tuong, hay loi ndi, véi viéc truyén vao thuc an, thi viéc
truyén nang luong vao thirc an sé cé hiéu gua hon. Vi sao?

Vi ngudn ning lugng truyén tai qua tu twong, 10i noi, ludn
“bay bong” va tan bién vao hu khong vi khdng c6 hinh sac
dé” tu”-

Nguoc lai, bt cir thuc pham nao ciing ¢ su séng. Va co su
sdéng 1a ¢6 nang lwong. Cho nén, khi ching ta niu an bang
nhitng y niém an lanh thi nang luong do s€ tuong tac vai
ngudn ning luong cua thuc pham, va bién ning lugng tir
thue pham thanh nguén nang lwong An Lanh ma ching ta
muén ngudi than ching ta tho huong.

Thay vi, chling ta ci ra ra truyén day diéu hay I1& phai cho
ngudi than cua chung ta, sao chdng ta khong trai nghiém
bang viéc, dem nhiing diéu hay 1& phai “ty” vao trong nhiing
lGc nAu an xem sao.

Mong thay, nhitng chia xé nay c6 thé gitp cho ban mot s6
théng tin hitu ich. Ching t6i van ludn mong mudn ban phai
thuc su trai nghiém, va ban chi nén tin vao két qua ma ban
dat duoc.

Tur két qua do, ban sé& biét dugc cai Nhan. Néu cai Nhan dua
ra cai Qua khong nhu ban mudn, thi ban s& chon cai Nhan
khéc.

Tat ca nhitng thanh tuu trén thé gian nay déu bat dau tir su
chua dting chuan. Cho nén, néu ban cé chon chua chuan,
cling 1a chuyén binh thuong. Chi can ban quyét tim di chon
lai c&i Nhan mai, va bat dau tir ddy, thi két qua xay ra nhu
ban mong muén la chuyén tat nhién.
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KHONG DO CUNG KHONG
SACH

Ban Than Mén,

Cham so6c cho mot nguoi binh suy kho nguoi gia la cham
s6¢ cho mot nguoi, ma ngudi dé, khdng con st dung dén Y
Thuc caa ho nira. Néu nhu ban khéng str dung Tué Giac caa
ban mot cach lién tuc, thi sy bit An sé& dén véi ban bat ca
lGc ndo. Va khi ban khdng giai quyét bat An d6 ngay lap
tic, thi sy bat An d6 sé& tiép tuc chdng chit, va cudi cung,
ban s& roi vao trAm cam.

Chinh vi vay, khi ban cham s6¢ mot nguoi binh, thi cling 1a
lic, ban ¢6 dip thuc tap phat huy Tué Giac cua ban nhiéu
nhat.

Cau chuyén hdm nay sé& lién quan dén mot noi ma chung ta
hay ngai dé cap dén, do 1a cau tiéu.

Cau tiéu 12 noi dé co thé chling ta xa ra nhiing doc t6 cd the
gay ra nguy hiém cho tdnh mang cua ching ta. Néu nhiing
doc t6 nay, thay vi thai ra ngoai, nay lai quay nguoc vao bén
trong thi hau qua that vé cung nghiém trong.

Khi co thé thai nhitng doc té nay qua duong tiéu, ching ta
s& ngiri dugc mui khai, va 1ay 1am khé chiu. Nhung néu
chding ta chiu nhin sau hon, ching ta sé& thay, co thé caa
chlng ta qua qua trinh trao ddi chat cua cac té bao tao ra
nhiéu san pham, trong d6, ¢ mot sb giau nito (nitrogen),
nhu: uré hay axit uric, va creatinin, can phai loai bo ra khoi
mau.
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Khi nhing san pham cubi cting nay duoc thai ra khoi co thé
gua mot qud trinh, thi qua trinh d6 goi la tiéu tién.

Nudc tiéu ¢ nhitng dong gop 16n trong chu trinh nitrogen
cua trai Dat. Trong hé sinh thai can bang, nudc tiéu 1am giau
cho dat, nén gidp cho cay co phat trién. Vi vay, nudc tiéu
c6 thé duoc sur dung 1am phan bon.

Vé tng dung, nudc tiéu dé 1au, hoic 1én men, ciing duoc sir
dung dé san xuat thuoc sing, lam chat tay trong gia dinh,
lam chat thuoc da, va chat nhudém vai.

Ban thay day, néu & trong cau tiéu, nudc tiéu 1a mot loai
nudc c6 mui khai, khién ching ta rat kho chiu. Nhung diing
trén goc do vé ¢6 loi cho co thé, co loi cho moi truong, va
g dung thi ching ta lai thay, nudc tiéu c6 mot su dong
gop cho con ngudi va mudn loai.

Nhu vay, néu chiing ta chiu quan sat va chiu nhin sau, ching
ta thay, dau phai nuéc tiéu chi cé hai khi cho chiing ta cam
giac khd chiu vé mui khai, ma nudc tiéu ciing c6 nhiing loi
ich khéc, néu ching ta khéng chiu nhin sau, ching ta s&
khong thay duoc hét gid tri cuia nudc tiéu.

Phan nguoi cling vay. Khi duoc thai ra bén ngoai la phan
dac hoac ntra dac con lai caa thirc an khong duoc tiéu hoa,
hay hap thu béi rudt non, nhung da bi vi khuan trong ruot
gia phan huy.

Trong qua trinh phan huy, phan tao ra mui héi, khién cho
ching ta khé chiu, va cam thay, phan 1a mot cai gi d6 do
ban, khéng muédn dinh vao.
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Nudc Tiéu va Phan 12 hai “san pham” ma khi ban chan séc
cho ngudi binh suy kho nguoi gia, ban sé ludn phai doi mat
nhiéu lan trong mot ngay.

Néu ban khdng c6 kha ning nhin siu, va st dung Tué GiAc,
ban sé& rat dé bi “dién tiet” khi phai chung kién va don dep
nhitng “san pham”, ma binh thuong, ban coi la gém ghiéc,
ghé tom, hdi thoi, can phai tranh xa.

Cau chuyén xay ra khi ngudi than cua ching t6i, sau 15 phut
an trua, di dai tién trong ta.

Dé tranh gay ra sy hdi thdi, va tranh cho da bi nhiém déc
tao ra nhitng 16 loét, ching t6i da quyét dinh di tam cho
nguoi than.

Khi d3 tim xong, ching t6i bat dau don dep phong tim cho
sach s€. Bung luc do, nguoi than cia chung toi lai di dai tién
mot lan nira, xuong san.

Tiép xuc véi nhitng cuc phan qua mat, trong tam caia chiing
t0i chot nay sinh, cam giac tac gian.

Qua cam giac tac gian, ching toi c6 biét bao nhiéu suy nghi
tiéu cuc va trach mac, nhu:

Tai sao l(c ndy khong di cau lubn mot lan dé don cho xong?
Tai sao lai khdng nhin mét chut, dé doi ngdi vao bon cau
ma lai di dai tién xuong san, roi lai phai di don dep?

Vira méi tim rira sach s& xong, bay gio lai di tam nita.

Phan gi ma c6 mui hdi néng nic kho chiu ,v.v.
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Ciing may, vi da thuc tap séng c6 Tué Gidc, thay vi, tiép tuc
“phiéu luu” theo nhitng cam giac tiéu cuc, ching t6i da bat
dau nhin sdu vao nhiing cuc phan.

R6 rang khoang 4 gid trude, cuc phan 1a nhitng ca khoai
lang, khoai tay, ca rét, rat sach s&, thom tho. Nhitng cu qua
nay da dugc ndu nuwdng véi tim An Lanh dé bién thanh thuc
pham nudi dudng co thé.

Khi nhitng thuc pham nay di qua co thé, dugc co thé gan
loc 1ay nhitng chat b dudng lai nudi co thé, va nhitng chat
du thira duoc thai ra bén ngodi. Néu nhu nhirng chat du thira
nay khong duoc thai ra bén ngoai thi sé tré thanh doc t6 1am
hai cho co thé.

Bay gio nhimg doc to dugc thai ra, ¢6 nghia 13, co thé cua
ngudi than dugc manh khoe. D6 khdng phai la muc dich ma
chung t6i dd mudn cho nguoi than sao? Vay muc dich chiing
t6i mudn, ching toi da dat dugc thi tai sao ching t6i lai tac
gian.

Khi bat dau, hudéng goc d6 nhin dang tir tc gian véi nhirng
suy nghi tiéu cuc, qua goc do tich cuc nhu dat lai cau hoi
cho chinh minh, su tic gian va nhitng suy nghi tiéu cuc
trong chung tdi khong con ton tai.

Luc do, chi con lai mét cam giac an vui, vi nhitng cuc phéan
kia, chinh 1a nhiing két qua cho ching t6i biét, co thé cua
nguoi than caa ching tdi dang hoat dong rat tdt, va rat khoe
manh.

Can tirng cuc phan trén tay, thay vi, c6 nhitng cam giac ghé
gom, hdi théi qua tiéu cuc, ching toi lai cd mot cam giac vo
cling tich cuc, d6 1a, cam giac an vui, khi thay nhiing su
mong mudn ngudi than duge An Lanh da thanh hién thuc.
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Khi ¢ mat caa s An Vui thi nhitng cuc phan khdng con la
hdi thdi, dang ghé tém, ma nhitng cuc phan d6 hoan toan
khong con do hay sach. O d6, chi con lai mét su biét on co
thé ctia ngudi than, da va dang 1am viéc that tot dé dem dén
su An Lanh cho ngudi than.

Cam trén tay nhitng cuc phan, ciing nhu cam trén tay nhiing
ct khoai lang, khoai tdy trudc day may tiéng dong hd, hoan
toan gidng nhau.

Cai khéc biét duy nhét, d6 chi 1a mot qla trinh chuyén hoa.

Qua qua trinh chuyén hda, tir mot vat nay qua mot vat Kia,
lai gitp cho mét sinh mang cé thé séng An Lanh.

Khong do va khdng sach chang c6 gi 1a cao siéu ca, khi c6
mat cua Tué Giac, va qua thuc nghiém, cting chi la nhiting
cu qua, nhitng cuc phan, va nhitng nhan thic nhin ndng hay
sau.

Khi nhin néng thi nhitng cuc phan tro thanh tac gian, ghé
tam, hoi thdi. Khi nhin sau thi thiy duoc su An Vui, khéng
do, khong sach, va sy mau nhiém cua chuyén hoa hay vo
thuong.
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CHU PONG VA BI PONG

Ban Than Mén,

Chu @& hdm nay, chdng tdi mudn chia xé vai ban 1a Cha
bong va Bi bong.

V1 tudi ciing kha 16n, lai cham séc cho mot ngudi ma ching
t6i ludn phai thay ngudi d6 dé dua ra nhitng quyét dinh. Cho
nén, néu khong c6 mot sirc khoe tét thi ciing kho cho chiing
t6i 6 thé chiam soc tot cho nguoi than cia ching tdi duoc.

Chinh vi vay, bac si gia dinh cua ching t6i, dan tro thanh
mot ngudi ban than quen.

Nhiing khi kham dinh ky, chung t6i va bac si gia dinh,
khong nhiing chi la quan hé binh nhan va bac si, ma con la
quan hé cta ban bé, khi ¢é nhitng gidy phut chia xé vé nhan
sinh quan, cach wng xtr sdng trong cudc doi. Co thé noi, Bac
sT gia dinh ctia ching toi, rat thuong va quy ching toi.

Cho nén, bat ctr mot van dé gi lién quan dén co thé cua
ching toi, néu cé su thay doi thi bac si gia dinh cia ching
t0i 1Gc nao cling quan tdm va cham s6¢c sém nhat.

Trong lac chung t6i dang c6 sy binh an trong ngay, ching
t0i nhan duoc dién thoai cua bac si gia dinh. Qua dién thoai,
bac si gia dinh cho biét, ching tdi phai dén van phong dé
lay gidy gi6i thiéu di kham Ultrasound cho ving nguc, vi
bao cdo c6 mot vai dau hiéu bat thuong.

Bac si gia dinh mudn biét két qua sém nhat cé thé. Do 1a
toan bo cau chuyén. Nhung qua cau chuyén nay, ching toi
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muédn chia xé¢ véi ban qua goc nhin vé Cha Bong va Bi
baong.

Déi vé6i béc si gia dinh, vi thuong va lo cho chung toi, nén
ba da rat bat an khi xem bao céo, va mudn ching tdi phai di
Ultrasound sém nhat c6 thé. Vi, néu c6 gi, ba s& chon lya
cach thirc chira trj tét nhat cho chung toi khi can thiét.

Khi ba goi cho chlng t6i, ba dang trong thé chu dong va
chung t6i dang trong thé bi dong. Cai ba mudn 1a két qua
Ultrasound sém nhat.

Nhung céch giai quyét cua ba 13, ching toi phai dén van
phong cua ba lay gidy giéi thiéu trudc, rdi sau do, méi di
goi lay hen & trung tm chup hinh.

Di nhién, trong thoi budi Covid-19 nay, muén lay hen la ca
mot van dé, va néu theo nhu trinh ty sap xép caa ba bac si,
thi ching t6i lai phai ngdi chd dén khi nao cac trung tam
chup hinh ¢6 chd tréng.

Trong thoi gian cho doi ndy, su bat An trong ching toi s&
kéo dai, cho dén khi nao lay duoc hen di Ultrasound.

Phan dong ching ta, khi roi vao hoan canh nay (bi dong) s&
theo sy sap xép cua ba bac si (chu déng), va tiép tuc cho
trong su bat An.

Nhung vi dd qGa quen trong tién trinh chuyén Bi Pong
thanh Chu Bong, sau khi clp dién thoai véi ba bac si, ching
to1 da lién lac ngay vai trung tdm chup hinh, vi ngay mai,
ching t6i ciing c6 mot cai hen ldc 1:30 chiéu (chi dong).
Khi n6i chuyén véi nhan vién van phong, chung t6i da dé
nghi vai trung tam, ching tdi mudn cé hen cuing ngay, va
thoi gian ¢ thé truéc hay sau 1:30 chiéu.
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Nguoi thu ky sau khi xem lai bang lay hen da cho ching toi
cai hen vao luc 2:30 chiéu.

Khi Iy duoc hen xong, chiing tdi (chi dong) goi lai cho béac
sT gia dinh, va yéu cau ba goi gidy to qua trung tdm dé ho
c6 hd so. Ba bac si vui vé sai y ta di 1am (bi dong).

Qua cau chuyén trén, ban thay d6, ban dau Ia ba béc si (chu
dong) bat chang t6i (bi dong) phai 1én van phong 1dy gidy
gidi thiéu di chup hinh, vi ba mudn biét két qua sém nhat.

Piéu ba bac si mudn chinh la két qua. Nhung trong qua trinh
mubdn biét két qua, ba bac s dd “vo tinh” bién thanh cha
dong. R4 ba dua ra nhitng cach giai quyét ma nguoi bi dong
la ching t6i phai lam theo.

Thong thuong, chidng ta hay bi roi vao nhitng tinh trang bi
dong nhu vay, va bi nguoi khac dan dat di theo nhiing gi ho
muén. Nhung c6 mot diéu, ching ta it khi dé ¥ dén, do 1a,
ngay ca ngudi chi dong, ho ciing khong biét rd cach thic
cta ho cd thé gay ra rat nhiéu bat an cho nguoi khéc.

Cho nén, khi roi vao nhitng truong hop bi dong, ching ta
phai biét cach lay lai quyén chu dong.

Khong sai, khi ba bac si goi cho ching t61 di chup
Ultrasound, thi ba dang la chu dong, va chung toi la bi dong.
Nhung khi nghe xong, va biét duoc ¥ mudn cua ba, mudn
coi két qua chup hinh sém nhat, chung t6i dang tir Bi Pong
bién thanh Chi Bong.

Chung t6i chi dong di goi dién thoai lay hen truéc khi c6
gidy hen. Chlng t6i chi dong thdng béo cho ba biét ba phai
goi gidy giGi thiéu dén trung tam, thay vi, chdng toi phai toi
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van phong cta ba lay gidy gioi thiéu, roi mai di 13y hen
Ultrasound, nhu ba da hudng dan ban dau.

Chi trong vong hon mét tiéng dong ho, sau khi giai quyét
moi chuyén xong xubi, ching téi lai c6 dugc sy binh An.
Néu khong, chiing tdi s& c6 su bat An kéo dai rat nhiéu ngay,
cho t6i khi 1dy dugc hen di chup Ultrasound theo cach chu
dong cua ba bac si.

Khéng thé phia nhan, ba bac si rat thwong va lo cho ching
t6i. Nhung trong tinh thuong, néu thiéu sy hiéu biét, ma néu
lai 1a nguoi chu dong, thi tinh thuong d6, ciing c¢6 thé dem
dén sy bat An 1au dai cho nguoi minh thuong.

Bai vay, khi c6 thuong yéu thoi, chua du, ma can phai co
thém su hicu biét nira, méi dem su binh an va hanh phuc
dén cho nguoi va cho minh.

C6 thé ndi, trong cudc doi cua ching ta, chung ta ludn roi
vao thé bi dong va chia dong. Chi can trong vai gidy, ching
ta dang tir thé chu dong c6 thé bién thanh bi dong, va nguoc
lai.

Néu chiing ta khéng co sy tap trung va tap thanh mot thoi
quen, thi gan nhu chiing ta s& roi vao thé bi dong kha nhiéu.

Vay l1am sao ching ta c6 thé thay doi tinh trang cua ching
ta dang & thé bi dong thanh cha dong?

Chung t6i lai nhac lai mot diéu vo cing quan trong, day chi
la cach chang tdi ung dung, chir khdng phai 1 tiéu chuan
vang dung cho tat ca moi ngudi. Ai trong chung ta cling co
Tué Giac, ban phai sir dung Tué Giéc cua ban dé dat duogc
két qua tét nhat cho ban.
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Qua qué trinh trai nghiém, ching t6i rat ra dugc vai diém
chinh sau day.

Trong chu dong va bi dong ludn ludn cé qué trinh phét trién.
Néu Chu dong 1a Nhan thi bi dong 1a Qua. Néu nhan da do
nguoi khac gieo, thi trong qué trinh phat trién nhan thanh
qua, ching ta c6 thé str dung qua trinh nay dé thay doi cai
qua.

Trong qua trinh ndy, ching ta phai hiéu r& dugc muc dich
hay y mudn ma nguoi gieo nhan mudn la gi.

Sau do, dung Tu¢ Giéc cua chdng ta tim ra nhitng phuong
phap, cach giai quyét dé dat dugc ¥ mubn do, khong phai la
hau qua, ma la két qua.

Mubn dat duoc két qua, ching ta nén hoi Tai Sao nhiéu lan
cho dén khi chiing ta tim ra dugc goc ré cia van dé. Sau do,
ching ta mai hoi Lam Sao dé tim ra nhitng phuong phép.

Trong qua trinh héi Lam Sao, ching ta phai so séanh, phan
tich va sip xép cac cach giai quyét theo thir ty. Phuong phap
hay cach giai quyét nao tao ra két qua tét nhat thi xép dau,
roi cir tiép tuc sip xép theo tiéu chuan lgi trude, hai sau.

Sau d6, chdng ta dua vao nhirng phuong phap hay cach giai
quyét d6, ma bat dau tién hanh qué trinh bién “khach” thanh
“chu”, hay bién bi dong thanh chi dong.

Lai mot cau chuyén khac, vé 1y hen véi bac si dé ban tham
khao.

Chung t6i mudn ngudi than di cham ctu dé 1am manh cac
co chan va tay, giup cho ngudoi than co thé di chuyén dé
dang. Bac si cham ctru da 80 tudi, nén con gai ciia 6ng muon
6ng phai nghi huu. Nhung 6ng van khdng mudn, nén hai
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cha con 6ng da di dén mot thoa thuan, thay vi, 6ng thich 1am
viéc 6 ngay, thi nay chi con lam viéc trong ba ngay, va moi
ngay chi kham cho 12 binh nhan.

Vi 1a mot béc si cham ciru kha ni tiéng, nén ng co rat dong
binh nhan. Theo cach thitc méi cua cha con 6ng, muén lay
hen dé dugc dng chira tri 1a ca mot van dé. Luc trudce, cd thé
la mot tuan, thi nay c6 thé kéo dai it nhat 2 dén 3 tuan.

Trén nguy@n tic, vin phong cua ong bac si la chi dong va
chung téi tro thanh bi dong, khi phai phu thudc vao lich hen
do con gai 6ng quy dinh.

Phan dong ching ta s& tudn theo thé bi dong nay, va tiép tuc
cho cho dén khi lay dugc hen. Di nhién, khi ching ta bi dau
ma phai cho 1ay hen dé dugc chita tri; ai trong chung ta cling
biét, thoi gian cang kéo dai bao lau, ching ta cang chiu céi
dau d6 dai bay lau.

Thay vi, phai chiu dung cai dau khé hay kho chiu trong thé
bi dong, ngdi chd 1ay hen, chiing t6i da sir dung Qua Trinh
Phat trién dé bién thanh cha dong bang cach: dén thang van
phong cta 6ng dé dé nghi nhu sau:

e Thua c6, t6i mudn lay hen cho nguoi than cua ching
t6i 8 1an trong mot thang, mdi tuan hai lan.

e Thua ba d6 1a diéu khong thé.

e Tai sao lai khéng thé?

e Vi theo luat méi caa van phong, ba phai goi dién
thoai dé lay hen.

e Tai sao tdi lai phai goi dién thoai dé lay hen?

e Vinéu ba khéng goi lay hen, ching t6i khdng biét ba
c6 dén hay khdng, va néu ba khong dén chira tri, van
phong caa ching tdi s& bi mat tién.
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e Vay, day 1a lich hen cho 8 lan trong mot thang ma
chdng téi muén, va kém theo 1a $400 cho 8 lan chira
tri. Nhu vay c6 van dé gi khong?

e Di nhién 1a khong ¢ van dé.

Thé 13, tir chd phai ngdi chd tir hai téi ba tuan cho mot 1an
chita tri, khién nguoi than phai chiu sy khé khan khi di
chuyén, theo thé bi dong. Chung t6i bién thanh chia dong,
khi d3 str dung nhiing cau hoi tai sao dé tim ra nguyén nhan,
va di giai quyét van dé tir goc ré dé dat dugc muc dich:
muén nguoi than cua ching toi phai dugc diéu trj lién tuc,
khong gian doan va nhanh nhat cd thé.

Di nhién, c6 nhiéu ban khong doéng y véi cach giai quyét
van dé caa ching toi, vi cho rang, minh phai tra tién trudc
khi dugc phuc vu, nhu vay, 16 minh khong di hay tri khéng
khoi thi minh mat tién sao?

Diéu nay, ban hoan toan dung trong nhitng phuong phap
giai quyét, nhung néu sap xép theo thu ty, thi nd co hai
nhiéu hon cai loi ¢ phai khong?

Cai hai thir nhat: Nguoi than cta ching t6i van phai chiu su
di chuyén khoé khan tirng ngay, trong suét thoi gian chd doi
Iy hen di chira tri tir 2-3 tuan mét lan.

Cai hai tha hai: Ching t6i s& sdng trong su bat an kéo dai
cho dén khi hoan thanh qua trinh tri liéu, thay vi, trong 1
thang, nay phai kéo dai dén 4 thang.

Cai hai thir ba: D6 1a niém tin. Nhu chung t6i da chia xé véi
ban, néu ching tdi khdng co niém tin vao bac si, ma lai tin
la binh chita khong khoi, thi két qua ma chung toi dat duoc
13, nguoi than cua ching t6i van khong khoi. Vay thi tén
tién di bac si lam gi, vi két qua ciing 14 khong hét binh.
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Cai hai tht tu: Chang toi luon ludn roi vao thé bi dong va
bi van phong bac si khong cheé.

Cai loi duy nhat ma ching t6i c¢6 dugc, d6 13, c6 thé mat tién
néu khong di ding hen. Nhung néu chung t6i di ding hen
thi tra tién trudc hay sau cho tri binh Ia chuyén tat nhién.

Nguoc lai, khi chiing ti bién tir bi dong thanh cha dong, thi
bbn cai hai nhu via néu trén, lai trg thanh bén cai loi, va cai
loi khdng mat tien tra trudc tré thanh mot cai hai.

Nhu vay, qua su phan tich, so sanh va sap xép thir tu, chiing
t6i s& sap xép viéc chung tdi 1am chi dong Ién trén, va hanh
xu theo cach do.

Al trong chung ta cling c6 quyén lua chon, ching toi ludn
ton trong cach chon lya cua ban, du do 1a bi dong hay chu
dong.

Cai quan trong nhat 13, khi giai quyét mot van dé xong,
chling ta c6 thé kéo dai cai An ma ching ta muon cé hay
khdng. Néu su lua chon cach bi ¢ong, ma ban c6 An kéo
dai, ban khong nén thay ddi gi ca. Vi sao?

Vi An méi 1a muyc dich t6i hau ma ai trong chiing ta ciing
déu khao khat co dugc, tir lGc mai sinh ra cho dén khi nham
mat xudi tay, tir gid cudc doi.

Chu bi dong hay chu dong, chi la qua trinh ma khong phai
la Nhan hay Qua. Tuy qué trinh c6 thé thay nhan d6i qua,
nhung d6 van la qua trinh.

Trong cudc sdng, chiing t6i da bi nhiéu hau qua tir viéc chap
nhan minh trong thé bi dong. Chung t6i khdng muén c6 hau
qua va chi mudn két qua, va khi chiing ti thuc tap cach giai
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quyét theo thé chu dong, chung toi thuong dat duoc két qua
nhiéu hon hau qua.

Cho nén, chung t6i ludn chon cach chu dong trong khi giai
quyét van dé. Di nhién, chung ta dang song trong thé gidi
cua twong ddi, ma khong phai tuyét ddi. Cho nén, bat cur
mot phuong phap hay cach giai quyét mot van dé nao, déu
¢ wu va khuyét.

Chung ta chi c6 thé chon céi nao tt nhat, hay ti wu ma
thoi, chtr khdng thé nao, giai quyét mot van dé ma chi co
wu, ma khéng cd khuyét.

Cau chuyén thir ba lién quan dén quyét dinh sinh tu.

Khi USC c6 mét chuong trinh mé tim méi dang trong qia
trinh thir nghiém. Ho can nhitng nguoi thién nguyén ghi
danh. Trong danh sach hon 600 nguoi, ho chi chon ra 5
nguoi dé thar nghiém, voi quy dau tu hon 20 triéu cho
nghién cttu nay.

Vi chung t6i bi hep dong mach vanh co tim, cho nén, may
man dugc chon la mot trong ndm nguoi dugc thir nghiém.

Ai cling biét, trong qua trinh thir nghiém thi khong c6 gi dé
bao dam thanh céng. Cho nén, trong 5 nguoi chdng toi, luc
ban dau, déu c6 chung mét suy nghi, chét nhiéu hon séng.
Vi day la mot thir nghiém méi, cho nén, nha thuong USC
da moi tat ca nhitng bac si mo tim ndi tiéng trén thé gidi,
cung tham gia.

Trude khi budce vao giai doan mo tim, 5 nguoi caa ching
t0i, déu phai tuan thu theo nhirng yéu cau cia cac bac si cho
den khi chang t6i cé du tiéu chuan ve sic khoe, tim mach,
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huyét 4p, v.v. Thoi gian chuan b truge khi mé, kéo dai
khoang 6 thang.

Di nhién, lic dau, 5 ngudi cua ching t6i, ai cling nghi co
hoi chét nhiéu hon sdng. Nhung qua qua trinh 6 thang 1am
quen V&i cac béc si, ching t6i dan thay ddi quan niém vé
chét va séng. Chung t6i tin tudng bac si hon, va pham tram
gitra séng va chét cé sy thay doi rd rét. Pang tir 70% chét
thanh 60% song.

S&u thang troi qua, khi thoi gian chuan bi mé sip dén, cac
bac sT mdi bat dau phat cho 5 nguoi ching toi “gidy sinh
ta”. Do 1a ban hop dong ma ching t6i phai ky dé dugc chira
tri mién phi; véi diéu kién, trong qua trinh phau thuat, néu
xay ra chuyén chia tay cudc doi, chung t6i khong duogc thua
Kién bac si va nha thuong.

Ciing trong “giay sinh tir” nay, c6 mot diéu ma bac si dua
ra du doan, két qua t6i da chi 12 50% sdng, va 50% chét.
Bac si ciing khuyén ching t6i nén vé ban bac véi nhiing
nguoi than, va khuyén nén chuan bi di chic, phong khi c6
su ¢6 xay ra. Ching t6i c6 2 tuan dé dua ra quyét dinh.

C6 thé n6i, day 1a mot quyét dinh kho, vi né lién quan dén
sinh ttr, va diéu nay khién ching t6i lai roi vao thé bi dong.
Néu ching t6i khéng chiu giai phau, ching téi van phai tiép
tuc uong thuoc, va khéng biét luc nao thi binh lai tai phéat
tram trong. Pén luc d6, cac bac si vé tim ciing phai mo.
Néu chang t6i chap nhan mé, 1§ ¢6 chuyén gi, thi gia dinh
cua ching toi s€ ra sao néu chang tdi khdng con hién hiru.
Cam nhiing giay to cia bac si dua hon mét ngay, ching toi
van khdng tim bat ¢ ngudi than nao dé ban luan, hay tham
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khao y kién. Vi ching tdi biét, néu ching tdi khdng khéo
léo, chiing t6i khong cha dong trong van dé ndy, chdng toi
s& tao ra rat nhiéu nhitng su bat An va hau qua, ma nhiing
ngudi than cua chung téi sau nay phai ganh chiu.

Thi du nhu, bat nguoi nay phai htra hen thuc hién diéu nay,
bat ngudi kia phai chiu trach nhiém viéc nay, viéc kia, v.v.
ma nhitng viéc do, luc trudc la ctia chung téi thi bay gio ho
phai lam thay cho chung toi.

Chung toi cling nhan thie duoc rang, néu nhirng ngudi than
cua chang toi khi mat ching tdi, ho dd mat mat va dau kho
1am rdi. Néu nhu chiing t6i lai bat ho phai ganh thém nhiing
trach nhiém nay, hay phai thuc hién loi hira Kia, la ching toi
dang nham chim nhitng nguoi than cta chiing t6i trong dau
kho.

Khong phai sy dau kho d6 chi ngan trong mét thoi gian, ma
c6 thé ca doi, néu nhu ngudi ma ching téi chon phai c6
trach nhiém hay thuc hién 16i htra, ma khéng thé thuc hién
duoc loi htra hay trach nhiém.

Dung 14, sinh tir trong mot doi nguoi, khdng ai trong ching
ta cd thé biét duoc bao gio ching ta chét. Nhung chung ta
lai c6 quyén chon lua cai chét nhu thé ndo, chét dé lai it dau
kho nhat cho nhiing ngudi khéc, hay dé lai nhiéu dau kho
cho nguoi khac.

Pay chinh la lic, ma ching t6i da phai quyét dinh st dung
quyén chi dong caa minh, thay vi, bi dong chiu theo dinh
ménh.

Ban cur thir tuong twong, néu khi chdng t6i nhan dugc gidy
sinh tr, ma dem ra ban thao véi nhitng nguai than thi sé ra
sao trong 2 tuan cho doi dua ra quyét dinh.
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Chéc chan 1 rat dau kho phai khéng? Vi sao?

Vi chang ai trong ngudi than cua ban c6 thé dua ra mot 1oi
khuy@n nao hitu ich ca. Néu ai dua ra 11 khuyén khdng mo,
ma 1& sau nay ching t6i bi tim phat tac c6 ménh hé nao thi
ngudi do s& hdi han subt doi.

Chua ké dén, nhitng nguoi than khac sé& trach moc, c6 ac
cam Vi nguoi dua ra 101 khuyén d6, khién cho doi song caa
ngudi d6 da dau kho lai thém dau kho. Va diéu té hai hon,
tinh cam anh chi em trong gia dinh khong con hoa thuan
thuong yéu nhau ntra.

Con néu nhu ngudi than cia ban dua ra 16i khuyén di mo,
ma co hoi 1a 50/50, 1& c6 chuyén gi xay ra, ngudi d6 ciing
an han ca doi.

Hodc néu nhu nguoi than cia ban khong dua ra bat cir y
kién ndo, ban lai cho rang ho v cam, bat hiéu, khong biét
lo hay chia xé kho khan véi ban.

RO rang, chung t6i da bi dong va Ié thudc vao cac bac si
trong viéc sinh tir. Néu ching toi lai tiép tuc bi dong va giao
quyén chu dong cho nhiig ngudi than, thi chiing t6i sé tao
ra biét bao dau kho cho nhitng ngudi than caa ching toi phai
ganh chiu. Ching t6i sé tao ra biét bao hau qua, ma nhing
ngudi than cua ching toi phai nhan 1anh ma khéng thé chéi
tur.

Cho nén, chiing tdi quyét dinh danh lai quyén cha dong, va
ching t6i quyét dinh chon sdng tron ven vui vé véi nguoi
than trong hai tuan, ma khdng ai can phai dong gop mot loi
Khuyén nao.
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Chung t6i cling quyét dinh lya chon giai phau dya trén su
so sanh, phan tich, va sap xép th tu nhu sau:

Ve loi:

Thay vi phai séng hoi hop, lo au, va bat An vi khéng biét
lGc nao binh tim tai phéat, thi ching t6i nén giai phau mot
lan cho xong. Néu sbng thi séng khoe manh An vui, ma néu
c6 chét thi ra di cling nhe nhang, khong dau dén.

Khong dé lai kho dau cho nguoi than vi phai ganh trach
nhiém hay an han, hoi han va dau kho ca doi.

Khdng phai ton tién tra cho binh vién va bac si, khién cho
chung t6i va nguoi than caa ching téi phai rat ban long, lo
Au vé van dé tai chanh to Ion khi phai mé tim sau nay.

Cho du, ¢6 su cb xay ra, va ching tdi c6 mat than mang nay,
thi it nhat, séng trong cudc doi ndy, chung toi cling co thé
dong gdép mdt chat nho mon, dung than xac nay cho cac bac
sT ¢6 thé hoc hai, rat kinh nghiém va lam tét hon.

Dé sau nay, ho c6 thé gilp cho nhitng ngudi di sau, c¢6 dugc
nhitng phuong phap chira tri tét nhat, va cé thé duy tri duoc
su song 1au dai hon.

Quan trong nhat, chung t6i c6 duoc su binh an song tron
ven vai nguoi than, ma khdng con gi hoi tiéec.

Vé Hai:

Chi 1a mot mang séng, khac nhau vé thoi gian chét, cha
khong ai khong chét.

2 tuan troi qua, 5 ngudi ching toi lai c6 mot budi hop véi
cac bac si, va co sy tham gia cua nhitng nguoi than.
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Budc vao phong hop, ching tdi chiing kién bén nguoi ban
“ddng hanh”, déu c6 nguoi than di theo. Tat ca ho déu 16 vé
budn dau va cang thang. Riéng ching t6i, khdng c6 mot
ngudi than nao va vo cung binh than.

Sau khi hop véi ching t6i va cac nguoi thén, cac bac si
quyét dinh roi lai ngay phiu thuat thém hai tuan, vi bon
ngudi ban “dong hanh” cua ching tdi va c4c than nhan can
phai di gip bac si tam 1y dé 6n dinh tinh than.

Riéng ching tdi, vi khong can dén bac si tim 1y, nén lai c6
thém hai tuan song vui vé va hanh phuc cung nguoi than.

Cubi cung, ngay phau thuat da dén. Nam ngudi cua ching
t6i dugc chia lam hai ca mé sang va chiéu. Mdi phong mo
c6 6 bac si mo va cac y ta phu. Thoi gian can thiét cho ca
mo 1 6 tiéng. Ca mo cua ching tdi vao budi sang, luc 8 gio.

Khi vao phong md, cac bac si rat thoai mai va tu tin. Ho
mua ca phé Starbucks dé cung ly, chic mung su giai phau
sé thanh cong. Nhin nhitng hinh anh vui vé cua ho, chung
toi cling vui l1ay.

Trudce khi bac si gdy mé cho chung t6i, vi bac si chinh hoi
chang tdi c6 con mudn chuyén gi khdng? Chang tdi néi: hay
cho chiing t6i 2 phut dé tinh tim, sau dé chdng toi sé ra hiéu
qua tay, cho biét 1 ching t6i d3 sin sang. Vi bac si vui vé,
gat dau chap thuan.

Sau hai phut, ching t6i ra hiéu bang tay da sin sang thi bac
sT gy mé mai bat dau, va ching tdi thiép di trén ban mo.

Khi chiing tdi tinh lai, ddng ho trén tudng chi dung mot gio.
Nguoi y ta coi givong binh caa ching toi thay ching toi
tinh lai, va cd da goi cho cac bac si. 15 phut sau, 6 vi bac si
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mo cho chung t6i déu c6 mat. Ho vui vé, cuoi ndi, va chic
mung chung t6i dd hoan thanh cudc phau thuat mot cach
thanh cong trong thoi gian 4 tiéng.

Sau phau thuat, ndm ngudi ching toi lai c6 khoang mot nim
theo d&i. Chuing t6i duoc cap mot céi thé dac biét, néu ching
t6i ¢ di dau trong nudc My, khi ¢d bat cu triéu chung nao
vé tim, thi cac binh vién s& diung may bay truc thing dé
chuyén ching t6i vé lai nha thuong USC, ma ching toi
khong phai tra bat ca mot chi phi nao.

Trong gua trinh theo déi mot nam, tinh trang stirc khoe cua
ching t6i cang ngay cang cai thién tt hon. Nhung bon
nguoi ban dong hanh cua ching toi thi troi syt bat thuong.

Cac bac si vd cling ngac nhién, nén da phong van ching toi
rat nhiéu 1an, va ho cho ching téi biét, trong nim nguoi cua
ching t6i, ca phau thuat caa ching toi 1a dé dang va ngan
nhat, chi mat khoang 4 tiéng. Trong khi, bén nguoi ban
ddng hanh cua ching t6i thi ¢6 3 ngudi kéo dai 6 tiéng, va
c6 mot ngudi phai kéo dai dén 7 tiéng.

Nguyén nhan, khi mé, phan ton nhiéu thoi gian nhat cua ca
phau thuat 1a phai dat mot loai may dit biét vao co thé. Vi
co thé cua chiing toi thu gidin, nén rat d& dé dwa may do vao;
con cac nguoi ban ddng hanh cia chung toi co thé ho cing
ctirng nén rat kho.

Khi céc bac si phong van, chiing t6i chua co su trai nghiém
nhiéu vé quyén cha dong. Nhung sau nay khi sinh hoat vé
tam linh va ang dung quyén chi dong nhiéu hon, chiing toi
méi hiéu duoc nguyén nhan tai sao ching tdi khoe manh lai
binh thuong, con cac ban cua chung toi thi khong.
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Pon gian 1a vi, ching t6i da c6 nhitng suy nghi tich cuc
trong viéc dua ra quyét dinh vai mot tdm an lanh, khéng so
héi, cho nén, co thé cua chung téi khéng hé cang cung lo
SQ.

Khi 1&n ban mo, chiing toi dat niém tin tron ven vao nhirng
ngudi bac si. Ching toi tin, ching t6i s& séng khoe manh
sau khi phau thuat.

Chinh vi nh& chdng tdi chu dong trong viéc dua ra quyét
dinh, giup ching t6i c6 duoc An, va trong cai An do, ching
t6i d3t niém tin tron ven vao cac bac si md, va tin, sau khi
md, chlng t6i s& sdng véi trai tim khoe manh binh thuong.
Sau nay, khi di kham bac si vé tim ctia chung t6i, bac si nay
da rat ngac nhién, vi qua hinh chup, khéng hé c6 nhitng vét
seo nhu nhimg ngudi Mo tim khac. Bac si tim cua ching toi
n6i rang: néu ba khong néi ba da mo tim thi ching tdi khdng
biét, vi tim ba nhin nhu tim mot nguoi binh thudng.

Cau chuyén tha tu: Ung Xt Vi con céi

btra con tha hai cua chung téi, khi con hoc trung hoc da co
quyét dinh di choi ciing ban bé sau gio hoc, khéng vé nha.
Khi roi vao thé bi dong nay, nhat 12 tai thoi diém ma chua
c6 dién thoai di dong nhu ngay nay, ngoai su lo au, bt an
ra, chiing ti khdng c6 cach nao giai quyét khac, ngoai viéc
phai ngdi cho.

Thoi gian ¢t trdi qua thi su bat an, lo &u trong ching toi
cang 16n. Cho dén 10 gid dém thi anh dén xe chiéu vao
cong. Nhin qua cira so thay con vé. Chiing toi di vao phong,
ngu.
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Ngay hém sau, chling toi van khong goi con dé noi chuyén,
ma phai chd mot tuan sau, ching téi méi quyét dinh ra con
di mall dé mua cho con it dd. Sau do, ching téi mai bt dau
chu dong dwa van dé d6 1én dé giai quyét.

Trong maot tuan, ching toi bat dau dat cho minh nhitng cau
hoi va nhitng cau tra 101, ma con cua ching toi c6 thé sé tra
|61 khi chting t6i dat cau hoi.

Thi du, ching t6i phong doan nhirng cau tra loi caa con
chung t6i nhu: doi 12 caa con, con mudn lam gi ciing duoc.
Con ¢6 tu do mudn 1am gi thi 1am, me khong c6 quyén can
thiép. Con khéng can me phai quan tam, con sé& chiu trach
nhiém nhitng gi con lam, v.v.

Chung t0i phai dat nhitng ciu hoéi d6 1én xem chiing toi s€
phan ng ra sao, va sé tra loi cau hoi d6 nhu thé nao? Néu
nhitng cau hoi d6 ma con gay cho chung toi tic gian, hay
chung t6i khéng c6 mot céu tra 1oi hop ly thi ching toi sé
khong dem van dé d6 ra dé giai quyét véi con caa minh. DU
rang, trén ly thuyét, 1a cha me, chiing ta c6 quyén “xen vao”
doi tu cua céac dtra con.

Sau khi da nam quyén chi dong, va da lam chu dugc nhiing
su tuc gian, c6 dugc nhirng cau tra loi hop ly thi chdng toi
biét, khi chling t6i giao tiép véi con caa ching toi s& xay ra
trong trang thai cua An.

Vi gian chi c6 thé co mat, khi ching toi khong biét dugc két
qua. Khi da biét duoc rdi thi sy tirc gian sé khong “co ctra”
dé xuat hien.

Qua nhién, khi tng dung phuong phap chu dong nay, ching
t61 dd 1am cha dugc tinh hinh. Cudc dbi thoai gitta hai me
con xay ra rat ém tham. Pa con cua ching toi sau d6 da
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khoc va xin 18i. N6 tam sy riang: né biét viéc 1am cua né sé
khién ching t6i lo au, bat An, nhung vi ham choi véi ban
bé nén da quyét dinh di choi, va san sang vé chiu bi chti.
N6 ciing rat ngac nhién, tai sao ching t6i lai khéng chii, ma
lai di ngu.

Pon gian, vi su lo au va bat an cua ching toi 1a khdng biét
con minh c6 duoc an toan khdng. Khi da chung kién con da
vé nha an toan rdi thi cai bat an khong con nira, nén ching
t6i di ngi. Con chuyén con cua chiing toi ¢o 16i, va phai day
dd nd ra sao, dé no biét dung hay sai 1a chuyén lau dai, c6
khi phai day ca dot, chir khdng phai chi trong luc nay.

Cho nén, chiing t6i khong “nhap chung” viéc bét an, lo &u
vé su an toan cua con ching toi va chuyén day do con vao
lam mot. Vi su trai nghiém cua ching téi, viéc nao ra viéc
d6. Mdi viéc co cach giai quyét khac nhau. Vi thé, khong
thé dem hai chuyén nhap thanh mat.

Khi chung t6i dem nhitng sy trai nghiém nay dé chia x¢ lai
véi con cua chdng toi, n6 hiéu ra, va tir d6, nd khdng bao
gio tai pham nira.

Néu luc dé, chiing t6i dang & thé bi dong ngdi chd con Ve,
roi khi con vira budc vao nha, ching toi tac gian Ién, chui
mang dra con. Trong khi, dira con dang con trong thé chu
dong, n6 s& dan dat chung t6i dang trong thé bj dong (tac
gian), va dua ra nhitng cau tra 1oi nhu d6 dau vao lua, thi
cach churi mang con ciia chung toi luc do, sé tao ra biét bao
nhiéu hau qua nhu:con caa chdng toi sé bo hoc di choi, hay
bo nha ra di, va diéu té hai nhat, c6 thé 1 tu tir. Nhu vay,
chling t6i s& mat dira con vinh vién.
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Tuc gian mot didu gi d6 xay ra khong dung voi ¥ muén caa
chdng ta 12 mot chuyén rat binh thuong. D6 khong phai 1a
diéu gi xau ca. Néu ching ta biét tng dung dung noi va
dung chd s& dem dén cho ching ta rat nhiéu loi ich.

Thi dy: Thay vi dem su tirc gian trat 1én ddi twong thi ching
ta dem con gidn d6 bién thanh dong luc, giup cho ching ta
c6 thé dat duoc muc tiéu ma ching ta mudn. Thay vi, tac
gian con, sao chung ta khong tac gian chinh minh chua co
du An dé dem dén sy vui vé, hoa thuan, cho nhiig nguoi
than thuong.

Cau chuyén thir nam: Chu dong trong Kinh Doanh.

Khi cap vo chong caa nha thiét ké da lanh duoc nhiing giai
thuang 16n trong nghanh thiét ké thoi trang dén gap ching
t6i, dé clng hop tac san xuat ra nhitng bo quan 4o thoi trang
ban cho nguoi thuong luu, thi ho dang trong thé chi dong
va chung toi tré thanh bi dong.

Ho nghi, ho c6 quyén yéu cau ching t6i phai theo nhiing
diéu kién ma ho dit ra nhu: may hang dung tiéu chuan theo
mau, thoi gian giao hang ding hen, va tra tién san xuat phai
theo tiéu chuan 45 ngay, v.v.

Néu I1a nhitng nguoi chii hdng may bi dong thi s& phai theo
yBu cau cua ho, va s& gap rat nhiéu hau qua nhu: tir hang
may méau dén hang ra hang loat (production), 1a hai van dé
hoan toan khac nhau.

Thi du: nguoi may hang mau, ho c6 thé hoan thanh mot cai
40 hay quan trong vong 3 dén 4 tiéng, mién 1a ho may theo
dung cach thiét ké; con cach may nhanh hay cham ra sao
véi ho khdng quan trong. Nhung trong phan san Xuét
(production), mudn ra ca 16 san pham theo dung 16 trinh thoi
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gian thi cach thiac may va thoi gian may dong mot vai tro
vO cung quan trong.

Néu trong khau nay ma khéng giai quyét duoc thi khong thé
nao giao hang dung thoi gian duoc. D6 1a chua ké, néu mat
hang may kho qué sé& khién cho thg may cham, khién cho
gia thanh ra san pham phai ting 1én, va anh hudng dén su
161 16 ctia cong ty, va c6 thé khién cong ty bi pha san.

Cho nén, khi hai vo chong nha thiét ké nay, chi dva trén mot
san pham c6 mau san, roi bat ky mot hop dong giao hang
dung hen, ho dang trong thé cha dong, va chung t6i dang
trong thé bi dong phai lam theo, thi nhitng hau qua nhu: phai
bdi thuong tién thiét hai khi giao hang khong dting hen, hay
khién hai vo chong nha thiét ké bi mat uy tin; chac chan, s6
tién bdi thudng cho ho s& khong hé nho.

Thay vi, phai ¢ thé bj dong, ching toi da danh quyén chu
déng, bang cach, tu may hang mau theo tiéu chuan cua ho,
va dua trén cach may hang mau caa chang toi dé uéc tinh
thoi gian giao hang trong vong gia giam mot tuan.

Chinh nho biét 1y lai quyén chu dong, ching toi khdng
nhitng gip cho uy tin cua hai vo chong nha thiét ké duoc
gia tang, va nhitng thiét ké khac cia ho c6 dugc nhiéu nha
tiéu thy dat hang. Chi trong vong hon hai nam, hai vo chong
nha thiét ké nay da ban lai cong ty va loi vai ba triéu. Con
chung t6i, cling duoc nhiéu loi ich nhu: uy tin va tai chanh
gia tang.

Du 14 thay d6i chu, nhung chung t6i van tiép tuc lam nha
san xuat cho chi méi, va lai c6 thém mot nguoi khach ci la
vo chong hai nha thiét ke khi ho lai mo cong ty mai.
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Su thanh cong va kéo dai trong hon 30 nam cua cong ty
ching tdi c6 duoc nhu bay gid, ¢ 1& bit dau tir bang bai
hoc dau tién, khi ching toi 4p dung phuong phap bién bi
dong thanh chu dong.

Lac méi khoi dau, co 18 vi su canh tranh vé tho, nén cac doi
tha cua chung t6i da di loan tin don rang, ding nén lam viéc
véi cong ty cuaa chung téi, vi cong ty cua chung tdi s€ quyt
tién tho.

Chung t6i khdng biét diéu nay phat xuat tir dbi tha nao, va
ching téi lai Ia cong ty méi, nén chua c¢6 nhitng nguoi thg
chu lyc. Trong khi nhitng nguoi tho chu luc nay, mot so lai
dang 1am cho nhitng d6i tha cua ching t6i, hay c6 quen biét
véi nhitng nguoi thg khac.

Ho nghe tin d6n, va ho tin vao diéu 6. Mic du, ho chua hé
lam viéc véi ching toi 1an nao.

Thay Vi, bi roi vao thé bi d6ng, chung t6i da quyét dinh chu
dong di dén nhiing nguoi tho d6, khdng phai dé giai thich
va phan bua vé tin don, ma ching t6i da dua ra mot dé nghi
kha “tao bao”, véi nghanh may mac, lac do:

Chung toi tra tién trudc cho ngudi thg, trude khi nguoi tho
d6 may hang. Trong khi, theo “luat bat thanh van” cua céac
dbi thu caa chung t6i: may xong, giao hang rdi méi tra
luong.

Chi trong vong mét thang, nhimg tin dén xau vé ching toi
khong nhiing tu dong bién mat, ma ching tdi con tao duoc
mot uy tin vo cung I6n véi the cta chdng téi. Tur do, giup
cho cong ty cua ching tdi vuot qua bao khé khin, va tiép
tuc phét trién cho téi tan bay gio. Trong khi, tat ca cac doi
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thi ngay trudc cua ching toi da dong ctra gan 30 nim vé
trudc.

Néu lac d6, chung toi khong biét st dung quyén chi dong,
va van tiép tuc bi dong do nhiing tin don thét thiét, thi céng
ty cua ching toi c6 I s& 1a cong ty dong cira som nhat, vi
khong c6 tho thi cling chang con cong ty.

Pay ban thay day, cha dong va bi dong, ludn anh hudng,
hau nhu, gan hét cac van dé trong cudc sdng caa ching ta.
Van dé 13, chung ta thudng van hay roi vao thé bi dong.

Néu chling ta khdng biét ung dung dé thay thé bi dong thanh
chu dong, chiing ta s& thay cudc doi cua chiing ta s& ¢6 nhiéu
budn phién va khé dau hon.

Trong khi, ching ta lai c6 quyén dé chon thé cha dong, va
trong thé chu dong, qua su trai nghiém cuaa ching t6i thi
dem lai nhiéu két qua loi ich hon, trong d6, quan trong nhét
la dat duogc trang thai An Lac dai hon.
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MUC PICH AN VA BAT AN

Ban Than Mén,

An va Bat An 1a viéc xay ra trong cudc song caa ching ta
moi ngay, cho du ban cé muon hay khong.

Nhung budn thay, trong cudc sdng caa ching ta thi bat An
lai dén vai ching ta qua nhiéu.

Vay thi 1am sao ching ta c6 thé c6 An trong cudc sdng dai
hon, d6 1a cha dé ching t6i muon chia xé vai ban hém nay.

Doi nguoi caa chung ta, ngay tir IGc mai sinh ra cho téi ngay
man phan, c6 ai trong ching ta khdng mudn duoc sdng cé
nhiéu An hon; c6 ai trong ching ta lai muon séng bat An
dau cha. Nhung vi trong cudc song, chung ta déu co rat
nhiéu muc dich, cho nén, ching ta 3 quén di muc dich quan
trong nhat d6 1a An.

That ra, néu chling ta sir dung su quan sat va nhin sau, cho
du, chdng ta c6 bao nhiéu muc dich, va khi ching ta dat
duoc nhitng muc dich dé thi cudi cing chung ta ciing chi
dat dugc la An.

Nhung vi chiing ta da bi nhitng muc dich cta ching ta 10i
kéo, khién cho ching ta bi cudn hut vao d6; va tir d6, chling
ta da tao ra rat nhiéu bat An trong cudc song.

Chung t6i con nhd mot cau chuyén cua mot ngudi quen khi
di vuot bién, gap nhau trén dao.

Trude khi di vuot bién, ngudi quen dd dit muc dich 1a dén
dugc dat lien thi s€ dugc an vui. Sau nhiing ngay 1énh dénh
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trén bién ca, chin chét, mot sbng. Nguoi quen cua chiing toi
da dat dugc muc dich, dén dao (dat lién).

Nhung khi myc dich dén dao da dat, nguoi quen cua ching
t0i lai roi vao trang thai song khéng c6 muc dich, khéng biét
tuong lai sé ra sao, nén lai lo &u, phién mudn.

Sau d6, ngudi quen cua ching téi lai dat ra muc dich mai,
1am sao dé dugc cac nudc khac chap nhan di dinh cu thi méi
cd an vui. Trong khi cho doi dat dugc muc dich mdi thi lai
tiép tuc séng trong phién muon, lo au.

Pén khi duoc nudc My chap nhan cho di dinh cu, va mot
thoi gian sau gap lai trén dat My, nguoi quen cua chdng toi
van tiép tuc phién mudn, bat an; vi cudc song méi noi xu
nguoi, cO rat nhiéu nhimg khé khan, nén lai dit ra myc dich
méi, phai hoc tiéng Anh cho tét, roi phai c6 viéc 1am thi
mai ¢ An Vui.

Mot thoi gian sau gap lai, nguoi quen lai than tha, cir phai
di ¢ nha thué rat kho chiu, nén muc dich maéi 1a phai lam
mot cha can nha, mai c6 An Vui.

Tur khi quen nhau, 1Gc méi hai muoi may tudi, bay gio di 1a
U70, nhung ngudi quen cia ching ti van khong cé duoc
su An Vui, vi muc dich bay gio lai lo cho con chau. DU rang,
trong doi ctia ngudi quen caa ching tdi da co rat nhidu muc
dich da dat dugc. Nhung cudi cling, van chua thé An Vui.

Néu mot doi ngudi, gan dén ngay nham mét xudi tay ma
van chua thé dat duoc An Vui, thi dén IGc nao ngudi quen
caa chang téi mai song dugc An Vui.

Khong biét ching ta s& ¢ kiép sau hay khong, néu c6, ma
chung ta ciing ct séng gidng nhu kiép nay, thi cho du,
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ching ta c6 song bao nhiéu kiép, chung ta ciing van méi
song trong su phien mudn, lo au va bat An lién tuc.

Chinh vi vay, ching ta can phai dit lai muc dich An cho
chinh minh, va luén hudng tat ca tim y vao d6, roi dem muc
dich d6, tng dung mdi ngay trong cudc séng caa ching ta.
Nhu vay, khong phai 1 viéc 1am thiét thuc va c6 ich hon
sao?

Chung ta hdy bat dau quan sat, khi chung ta dat muc dich 1a
An, va trung thanh di theo muc dich do6 thi ching ta s€ ¢
duoc nhitng loi ich gi?

Trudc khi chiang ta dat An thanh muc dich, chdng ta ciing
nén tim hiéu vé dinh nghia An 1a gi?

An [a mot trang thai tam ly, dién ta nguén ning luong khong
X4&0 tron, troi 1én hay sut xuéng. Khi ma ngudn ning luong
c6 su trdi sut lién tuc, bat thuong, thi d6 goi 1a bat An.

Nhu vay, muc dich cua An c6 thé bao gom tat ca moi muc
dich ma ching ta co thé dat duoc; vi bat cr muc dich nao
muébn dat dugc, déu nuong tua noi ngudn ning luong cua
An trong qua trinh phat trién.

Ban khong tin u? Vay chung ta hdy thir tuong tugng, ban
mudn mé mot cta tiém dé kinh doanh, va kiém duoc nhiéu
tién. Néu nhu ban biét duoc két qua cira tiém cua ban s& phé
san va no nan, ban s& bat An, vay ban c6 ddm mo cira tiém
khong?

Chac chan la khdng, c6 phai khong? So di, ban dam ma cia
tiém kinh doanh, vi ban chua biét duoc két qua ctra tiém cua
ban sau nay s& nhu thé ndo, va ban hy vong, ban sé& thanh
cong va dat dugc muc dich cua ban.
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Vay khi thanh céng réi thi ban dugc gi? Su thoa man va An,
c6 phai khéng?

R& rang, diéu cudi ciing ban dat duoc ciing chi 1 An, nhung
trong qua trinh kinh doanh ctra tiém cua ban thi ban da “hy
sinh” biét bao nhiéu cai An trong hién tai, dé dat dugc mot
cai An trong tuong lai, ma cai An d9, cling khong thé kéo
dai, vi khi do, ban lai lo so co s& kinh doanh cua ban sé
khong thé ton tai, va ban lai bat an tiép.

Néu ca cudc doi caa ban, ctr hy sinh cai An ban dang ¢, roi
dat duoc muc dich co An; roi lai lo sg mat di thanh qua caa
muc dich, roi ban lai bat an; roi ban lai dat ra muc dich khac,
ban lai hy sinh cai An hién tai v.v, vay cuoc doi cua ban, tai
sao lai c6 qua nhiéu dau kho, ciing 1a chuyén tat nhién, c6
phai khéng?

Cho nén, khi dat muc dich 1a An, khong c6 nghia la, ching
ta chi c6 mot muc dich An 1a chinh, ma ching ta c6 thé c6
bao nhiéu muc dich khéc, ciing khong thanh van dé, mién
1a, mdi muc dich déu duya trén yéu té An trong qua trinh phat
trién 1am chuan.

Thi du nhu, muc dich An khi tng dung trong lua chon nguoi
yéu. Thay vi, chling ta chi trong dén hinh tuwéng, cach an
mac hop thoi trang, cach sinh hoat budn té hay vui nhon, thi
chding ta chi can hoi chinh ching ta, nguoi dugc chon nay
c6 dem dén cho minh An hay khong?

Néu nhu giita chung ta va ngudi duoc chon kia, co nhiing
c4 tinh dbi nghich nhau, nhung tu twong chénh léch nhau,
nhitng goc dd nhin khac nhau, thi cho di, ngudi kia ¢é giau
c6 bao nhiéu, cd hinh dang dep dén dau, ciing s& 1am cho
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chung ta dau kho trong twong lai, khi ching ta vé séng
chung trong mét mai nha.

D6 chinh 13 sy that ma ching ta phai di dién va chap nhan,
va khéng nén co su hy vong héo huyén rang: ching ta c6
thé ¢ duoc An tir sy nhuong nhin, su hy sinh, hay chiu
dung.

Cho du, chung ta c6 duoc sy chiu dung, nhan nhuc, thi
chung ta ciing dau kho va bat an. Chua ké, nhitng su nhan
nhuc, chiu dung déu c6 ngudng caa su gidi han, va khi vuot
ngudng thi s& tao ra biét bao nhiéu hau qua va sy kho dau
s& nhiéu hon.

Thé cho nén, khi ban bat dau bang muc dich An, ban khéng
nén hy vong; vi myc dich ctia An 1a quan séat va chap nhan
su Viéc nhu chinh n, ma khoéng qua hy vong hay ao tuéng.

Ban dung hy vong, by gio nguoi d6 khac tu tuong vai ban,
khac dinh nghia véi ban, nhung khi vé song chung, ban sé
thay d6i nguoi d6 theo y ban, roi ban va nguoi do sé ¢6 an
VUI.

Nguoi do c6 thay d6i hay khong va cé an vui khong thi chua
biét, nhung néu ban dit nguoc lai, ngudi d6 mudn ban phai
thay d6i theo ding nhu ngudi d6 mudn thi ban ¢ that an
vui khdng, hay ban rat dau kho.

Khong ai trong ching ta mubn song 1a cai bong cua nguoi
khéc ca. Cho nén, chiing ta ciing dung bién ai thanh céi bong
ciia minh. Néu ching ta khong can than, thi khi ching ta
bién ai thanh cai bong, cai bong do, c6 ngay s& dé chét
ching ta.
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Vi vay, thay vi lay hy vong lam dong luc, tai sao ban lai
khéng chon An 1am dong luc. Néu nhu ban di biét sy that
ngudi d6 s& dem dén bat An cho ban, va ban chap nhan su
that ¢4, ma khong hy vong, thi cudc doi ban s& c6 nhiéu an
vui hon c6 phai khéng?

Cudc doi caa chiing t6i cling nhu ban, cling tirng hy vong
va that vong. Ciing ting chim sau trong bat An va dau kho.
Nhung khi ching t6i biét 4p dung dit lai muc dich rd rang,
ldy An lam chuan, thi cudc doi cua ching tdi ¢d nhiéu An
Vui hon.

Chuing tdi van c6 nhiéu muc dich trong doi, nhung méi muc
dich trong qua trinh phat trién, ching t6i luén ding muc
dich An 1am chuan. Néu trong qua trinh phét trién ma ching
t6i khong chuyén hoa duoc bat An thanh An, thi ching toi
s& dung muc dich d6 lai, va chuyén qua muc dich khac.

Vi sao?

Vi chling t6i nhan thirc duoc rang, néu trong qua trinh phét
trién muc dich da 1a bat an thi cai két qua sé& 1a bat an, khong
thé nao khac. Néu nhu ban cd kinh nghiém trong gua trinh
phét trién, ban s& nhan thay, qué trinh s& quyét dinh cai qua
la gi, chir khdng phai tir cAi Nhan hay muc dich 1a gi.

Dai sdng cua ching ta c6 vo van muc dich dé chon, nhung
muc dich chi la su hy vong chir chua phai la két qua. Keét
qua ma ching ta c6 dugc la do ¢ qué trinh phat trién tiep
theo.

Néu khdng c6 qua trinh nay, du cho, cai nhan hay muc dich
kia co dep bao nhiéu, ciing v6 dung. Vi sao? Vi gidng nhu
ban dem mot hat giéng tot, b vao trong mot céi chai, khdng
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dat, khong nuéc, khdng khong khi, thi cai nhan d6 ban dé
ca trim nam, N6 van 1a nhan ma khong bao gio c6 qua.

Nhung phan déng chung ta, khi thuc hién myc dich qua qué
trinh phat trién, chdng ta lai dit vao su hy vong, thay vi 1a
An. Cho nén, trong qua trinh, chiing ta da gap rat nhiéu bat
an dén tir hy vong.

Néu ching ta may man thanh cong, va su thanh cong do,
doi hoi chung ta phai trai qua biét bao gian nan trong gua
trinh phat trién, thi khi dat dugc, ching ta cang muén git
gin thanh qua do6, lau dai hon. Thay vi, ching ta dat dugc
cai An khi da dat dugc muc dich, thi chung ta lai dat duoc
su 1o au vi so thanh qua bi mat trong tuong lai.

R& rang, trong qué trinh, chiing ta di c6 bat an, nén cai thanh
gqua ma chung ta dat dugc cling chi 1a bat an, chir dau thé la
An kéo dai nhu chung ta mong muon.

Céac nha ty phl ngay nay, tuy ho 1a ngudi gidu nhat hanh
tinh, thi sao? Diéu cudi cling by gio ho van dang khao khat
di tim, d6 chinh 1a An.

Jeff Bezos, 6ng chu cia Amazon, Iuc nao cling dau dau lo
so ¢ mot ngay dé ché Amazon s& sup d6 trong twong lai.
Mark Zuckerberg, 6ng chi cua facebook, dang dau dau véi
hé thong bao mat vé nhitng thong tin cua ca nhan dang bj rd
ri, va bi kién tung.

Trong nhiing 1an phong van ho, ca hai van dang khao khat
di tim cai An cho chinh minh va gia dinh minh.

bac biét, ty phu Steve Jobs, la cha dé cua Apple ma it ai
trong chdng ta xa la, da qua doi vao nam 2011, vi can bénh
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ung thu tuyén tuy, khi 6ng méi 56 tudi. Trude khi qua doi,
ong c6 deé lai mot 1a tdm thu vdi ndi dung nhu sau:

"T6i dat dén dinh cao cua sy thanh cong trong thé gidi kinh
doanh. Trong mét caa nguoi khéc, cudc sdng cua toi 1a mot
mau muc cua su thanh cong.

Tuy nhién, ngoai cdng viéc, toi cd rat it niém vui. Cudi
cling, su giau c6, chi 1a mot thuc té caa cudc sbng ma toi
phai lam quen vaéi no.

Tai thoi diém nay, nam trén giudng bénh va nhé lai toan bo
cudc song cua toi, tdi nhan ra rang, tat ca cac céng nhan va
su giau c6, ma tdi mat rat nhiéu nhiéu nam thang tudi tré dé
6 niém tu hao d6, da dan va tré nén vé nghia, khi d6i mat
véi cai chét sap xay ra.

Ban c6 thé thué ai d6 lam nguoi lai xe cho ban, kiém tién
cho ban, nhung ban khong thé c6 mot nguoi nao d6 phai
chiu bénh tat cho ban.

Vit chat bi mit c6 thé duoc tim thdy. Nhung c6 mét diéu
ma khong bao gio ¢ thé dugc tim thay khi n6 bj mat -
"Cuoc boi Ban".

Cho du, giai doan trong cudc doi chung ta dang ¢ cO huy
hoang t&i mac nao, vaéi su tan pha cua thoi gian, ching ta
s& phai dbi mat vai nhitng ngay di xubng tram trong.

Hay tran trong tinh yéu cho gia dinh ban, tinh yéu danh cho
nguoi ban doi caa ban, tinh yéu cho ban be...

Hay d6i xur t6t véi ban than. Hay tran trong nhiing ngudi
khéc.
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Khi chung ta gia di, ciing 1a lac chiing ta tré nén khén ngoan
hon véi cudc doi, tr d6 ma de dang nhan ra:

Mot chiéc ¢dng hd ménh gia 300 USD hay 30 USD, thi suy
cho cung, kim gio kim phut cling chi cung mot thoi gian.

Mot chiéc thi xach ménh gia 300 USD hay 30 USD, thi suy
cho cling, sé tién bén trong déu c6 cuing gia tri nhu nhau.

Mot chiéc xe & t6 ménh gi& 150.000 USD hay 30.000 USD,
thi suy cho cling, con duong, khoang cach va dia diém cudi
cung chung ta di déu giéng nhau.

Mot chai ruou vang ménh gia 300 USD hay 10 USD, thi
suy cho cuing, say rugu van chi la dau dau va non mua.

Mot ngdi nha rong 300 hay 3000 mét vudng, thi suy cho
cuing, ndi c¢é don ¢6 thé ndo van cu ton tai.

Mot lac nao do, ban sé nhan ra hanh phuc thuc su khéng
dén tir vat chat.

Cho dui ban chon ghé hang nhat hay hang phé théng thi khi
may bay ha canh, ban ciing phai buéc xuéng.

Vi vay, t6i hy vong ban nhan ra, khi nao ban con cé ban be,
ngudi than bén canh dé clng trd chuyén, néi cudi, vui vé
dan hat voi nhau, tim da tht trén troi dudi bién. .. thi lac dy
la 1ic ban ¢6 hanh phuac thuc su™.

Ai ddm bao, cudc doi cua Steve Jobs khéng c6 muc dich.
Ai dam bao, cudc doi 6ng khong thanh cong, khdng cé danh
vong hay tién bac.

Nhung 161 tAm su cudi cing caa 6ng, d6 chinh 14 cai An Vui
hanh phic ma chung ta dang c0, ma 6ng, cling nhu ching
ta da khong biét lya chon trong qua trinh phaét trién. Dé roi,
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khi mét sy ¢ xay ra cho Steve Jobs, khi 6ng khéng con
séng duoc 1au hon dé thay ddi, thi nhitng nhan thac sau sic
nay, chi con lai trong 6ng 1a mot sy héi tiéc, vi da qua muodn
khi khong thé hoan thanh.

Chung ta dang con song day, chung ta c6 nhan thic va biét
chon lya lai cho diing khong? Hay chung ta cling s€ nhu
Steve Jobs, khi dén cudi doi, chi con dé lai mot su hdi tiéc,
khong thé hoan thanh.

Vay thi 1am sao ching ta c6 thé 4p dung muc dich An trong
doi séng hang ngay?

Muén &p dung muc dich An, ching ta phai c6 mot vai diéu
phai tuan theo, ching ta tam goi la ky luat (ky = chinh minh,
luat=nhing diéu phai tuan theo) nhu sau:

Bat cu khi ndo, dii ¢ trong hoan canh hay mdi trudng nao,
khi ban cam thay kho chiu=bat an thi ban phai hoi lai muc
dich ctia ban séng c6 phai 13 An khéng?

Néu ban xac dinh rd rang muc dich cta ban 1 An, nhu vay,
khi ban bat an, c6 nghia 13 ban dang di nguoc lai muc dich
ctia ban. Cho nén, ban phai di tim nguyén nhan gay ra bat
an cho ban dé giai quyét.

Khi di tim nguyén nhén, ban khéng nén hoi: Lam Sao dé
giai quyét su bat an?, ma ban phai hoi: Tai Sao ban bat an?,
va cau hoi Tai Sao nay, duoc hoi lap di 1ap lai, cho dén khi
ban tim ra dugc gdc ré gay ra bat an.

Trong qua trinh hoi Tai Sao nhiéu lan, ban s& ding hai chix
Tai Sao dat trudc, roi kem theo véi noi dung cua cau tra loi
trudc do 1a gi.
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Sau khi, ban da tim duoc goc ré gay ra cho ban bat An, ban
moi bat dau dya vao goc ré cua van dé gay ra cho ban bat
An, va héi Lam Sao ban giai quyét van de nay.

Trong qua trinh tim ra cac giai phap, chic chan, ban s& roi
vao mot viéc kha kho xt, d6 13, ban c6 rat nhiéu giai phap
dé giai quyét su bat An cua ban, va ban khong biét phai chon
giai phap nao cho thich hop hay tét nhat.

Vi vay, ban can thuc hanh thém 3 buéc nhu sau:

So sénh: véi phuong phap nay, ban dem nhirng giai phap dé
s0 sanh véi nhau xem céach giai quyét ¢ uu va khuyét diém
gi.

Phan Tich: sau khi ban phan loai wu va khuyét, ban bat dau
phan tich vé hau qua va két qua cua ting giai phap, ciing
nhu phan tich lgi va hai caa ting giai phap.

Sap xép theo thu tu quan trong: Khi ban di c6 day da thdng
tin, dit liéu, cach thic giai quyét theo uu, khuyét, hau qua,
két qua, loi va hai xong, ban phai sap xép lai thu tu, cai nao
tét nhat, cd lgi nhiéu, hai it 1én trudc, sau d6, ¢t tuan tu cho
dén giai phap cudi cung.

Khi da sap xép xong thi ban chon thoi gian dé ung dung
nhitng giai phap nhanh nhat c6 thé.

Khi hoan tat nhitng phuong phap nay thi ban s& chuyén héa
duoc trang thai ban dang bat An, thanh An.

Di nhién, néu ban chwa quen, ban s& thay, ban tén rat nhiéu
thoi gian, va phién phic; vi chiing ta hay c6 thoi quen ludi
biéng. Nhung néu ban that sy muén cudc doi cia ban ¢6 An
kép dai, ban can phai thyc tap trong bat cir hoan canh va
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moi trudng nao, trong khoang tir 1 thang dén ba thang, thi
phuong phap d6 sé troé thanh mot théi quen.

Khi da trd thanh théi quen rdi, ban s& co “phan xa ty nhién”,
ma khéng can phai dé y vao trinh ty hay cach thirc van hanh
nhur lac dau.

C6 mot van dé ma ching t6i nén luu ¥ ban, d6 1a ban nén
xem lai dinh nghia An cua ban nhu thé nao? Vi ban dinh
nghia ra sao, thi ban s& dya trén dinh nghia d6 dé tu duy, va
tur su tu duy do6, ban mai hanh xur.

Phan dong chiing ta hay c6 su nham lan gitra cai An tam
thoi 1a cai An kéo dai. Thong thuong, khi giai quyét mot
van dé, néu ching ta chi di tim phuong phap, ma khong tim
gc ré trudce, thi phuwong phap giai quyét cia chiing ta sé chi
c6 An tam thoi, nghia 1a, An trong mot giai doan ngan, roi
sau d6, chling ta ¢ vo sb hau qua tir phuong phép giai quyét
d6, khién chiing ta roi vao su bat an 1au dai.

Cho nén, muén dat dugc cai An lau dai, ching ta phai tim
duoc nguyén nhan cua sy bat an, va quan trong nhat 13 phai
tim dugc gbc ré. Néu khéng, ching ta chi giai quyét dugc
phan ngon, thi khi goc ré phat trién, chiing ta lai tiép tuc roi
vao sy bat an nhu thuong.

Chung t6i khdng phai sinh ra dugc thién pha dac biét gi.
Chung t6i ciing khong phai 1 cao ting déc dao co thé dat
dén An Tinh Vinh Vién. Ching t6i ciing khong phai 1a
nhitng dién gia, di thuyét phuc ban, hdy tin theo phuong
phap cua chdng toi.

Chlng t6i ciling chi 1a ngudi binh thuong nhu ban. Moi
ngay, ching tdi van di dién vai An va bat An lién tuc. Chi
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c6 diéu may man, chdng t6i vi muén c6 An kéo dai, nén tu
hoc cach giai quyét, va chia xé lai véi ban.

Néu ban thay nhitng chia xé cua ching t6i thich hop véi ban
thi ban ldy d6 dé tham khao, va tu hoach dinh lai, sao cho
thich hop cho ban 1a duoc.

Con néu nhu, khong thich hop véi ban thi ban ct séng nhu
nhitng gi dang x4y ra véi ban la du.
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LUA VA CHON

Ban Than Mén,

O hai ngoai, phét huy va bao tén van héa Viét 1a diéu ma
hau hét cac cong dong ngudi Viét trén toan thé gidi lubn
quan tdm. Chung ta ca ngoi van hoa Viét, chdng ta tu hao
vé chir Viét. Nhung it ai trong ching ta hiéu duoc tinh hoa
ctiia ngdn ngit Viét trong viéc tng dung 1am sao séng dugc
An Vui lau dai nhat.

Trong ngdn ngtr Viét, c6 mot cach dung tur that tuyét voi,
d6 1a tir ghép (kép). CA thé noi, rat it ngdn ngit trén thé gioi
c6 dugc cach dung tir ghép doc dao nay. Vi sao? Vi ngon
ngtr Viét 1a ngdn ngir ciia don am, nén khi ghép hai tir vao
vé6i nhau, ciing khong khién chit qua dai.

That ra, ciing it ai trong chiing ta c6 thac mAc tai sao trong
ngdn ngir Viét lai ¢ thém nhiing tir ghép dé 1am gi? Ching
ta ctr sir dung nhu mot thoi quen, ma ciing chang hé di tim
hiéu y nghia d6 1a gi?

Trén can ban cua tiéng Viét, khi hai tir ngit dugc ding riéng,
thi mdi tir van c6 ¥ nghia riéng, nhung khi ghép lai véi nhau
thi lai mang mot y nghia hoan toan khéc, trong d6 bao gom:
giai thich vé dinh nghia, b6 sung 1am rd nghia, vé trang thai,
vé tinh trang, va cach thirc giai quyét van dé, v.v.

Thi du nhu hai tir Lo Au. Au Ia tiéng Hén, va tiéng Viét c6
nghia 1a Lo. Lo dugc gan véi Au, 1a n6i vé dinh nghia cua
tir Au c6 nghia 1a Lo. Khi hai tir Lo va Au dung cho dinh
nghia, ching ta c6 thé hoan chuyén vi tri trugc hay sau cua
hai chit, ma van khong lam thay d6i dinh nghia nhu: Au Lo
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hay Lo Au, thi ching ta van khéng thé hiéu sai vé dinh nghia
la gi.

Nhung Lo Ling thi lai 1a khic. Trén can ban, dinh nghia cta
Lo 14 mot trang thai tam ly dién ta mot y niém khai sinh,
khién ca thé phai tu duy, dong ndo. Con Ling I lang xubng,
ling yén (nho ¢6 ling xudng nén méi c6 an hay yén).

Nhu vay, Lo Lang khéng phai chi c6 Lo khéng, ma Lo Ling
lai dung nhu mot phuong phap giai quyét van dé, dé dién
ta, khi chiing ta c6 lo au thi mudn giai quyét cai lo d6, ching
ta phai lang 16ng xubng, phai c6 An, méi giai quyét dugc
cai Lo.

O day, chung ta khong thé dao nguoc nhu tir Lo Au, vi
chiing ta khéng thé néi Lang Lo dugc. Vi sao? Vi khi long
da Lang roi, thi Lo khdng thé xuat hién.

Hay nhu hai chir Lut Loi. Lyt Ia tinh trang xay ra khi mua
qué nhiéu, hay bdo, tao ra nudc tir trén ngudén dd xudng
vung triing, tao tinh trang ngap; va Loi la mot hanh dong
dung chan budc di trong nudc.

Nhu vay, hai tir Lut Loi dung dé dién ta, su séng con cua
mot cé the, khi thay nude bat dau dang cao thi phai mau 16i
vao cho cao rao dé song con, trudce khi con nudc dang cao.

Chung ta khéng bao gio nghe “lut boi” ca. Vi khi dgi nudc
dang du cao, cho du, chiing ta c6 biét boi thi sic nude da
qua manh c6 thé cudn chiing ta di, nén kho song sot.

Trong khi, néu ching ta ghép hai tir Ngap Lut lai véi nhau
thi lai dién ta mot qua trinh di giai quyét van dé, co nghia
13, khi nudc bat dau Ngap thi sé tao ra Lyt néu ching ta
khong chiu giai quyét.
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Hozc nhu hai chir chia xé. Chia nghia 13 phan ra ting phan
mot, va xé nghia la ché ra, bé ra, banh ra, nhu: banh da xé
thit. Nhu vay, dinh nghia cta chir chia xé 1a nho su b ra,
ché ra, ma chdng ta c6 thé phan ra tiing phan. Trong khi
ngay nay, phan dong chung ta lai ding l1a chia sé. Chir sé
khéng c6 mot dinh nghia nao dé b sung cho chit chia ca.

Nguoc lai, ching ta c6 thé néi xé chia hay chia x¢, ciing
cling mdt dinh nghia, mang tinh chat bd sung cho nhau lam
rd nghia hon. Nhung néu &p dung cho hai chir chia s, thi
chling ta ¢é van d¢, vi chling ta khdng thé diing sé chia, nhu
dung tur xé chia dugc.

Tiéc thay, ngay nay, it ai trong ching ta lai d&é ¥ dén nhiing
y nghia sau xa, ma cha dng chung ta da tich Ity nhitng kinh
nghiém séng con, nhiing kinh nghiém giai quyét van dé, hay
giai thich dinh nghia rd rang, tranh gay ra hiéu lam giira cé
nhan vai tap thé, v.v, da trao truyén lai cho ching ta.

Chung téi khéng phai Ia nha ngdn ngtr hoc. Chung t6i ciing
khong phai la nhitng nha st hoc. Chdng toi chi la nhiing
ngudi rat binh thudng nhu ban, nhung khi thuc tap 1am sao
kéo dai An trong cudc séng, chiing toi da quan sat va vo tinh
hiéu dugc nhitng dung y sau xa ciia cac bac tién nhan da day
cong tich lity, trai nghiém, va dé lai cho cac con chéu sau
nay.

C6 thé noi, néu dem nhitng su trai nghiém quy bau dé lam
sao song con, va dat dugc trang thai An nhanh nhat thi to
tién cua chlng ta, ciing khong hé thua kém véi bat cir mot
tén gi4o nao khi tng dung dé dat duoc An, ma c6 khi con
vuot troi hon 1a khac.
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Tré lai hai chir Lya va Chon. Néu ching ta phan ra 1am hai
thi Lua nghia 1a phén ra, loc ra, sang lai, va Chon nghia la
lay ra cai gi tot nht.

Khi lya chon dugc bién thanh tir ghép thi Lwa Chon dién ta
mot trinh tu ¢o trudc ¢O sau, nghia la sang loc di nhirng cai
Xau, dé lai nhing cai tdt, va trong nhiing cai tot do, chon ra
ci tot nhat.

Trong khi, Chon Lua lai dién ta vé qua trinh tham dinh,
nghia 13, chon trong mot sé nao do, rdi sang loc bé nhiing
cai xau di, con lai nhiing cai tot.

Thi du: Ban vira nhan dugc hoa don: tién dién, tién nudc,
tién nha ciing mét llc, tong cong hét $2,000 va ban dang c6
$2,000. Ban quyét dinh chon tra tién hét cho ca ba hoa don,
va & day ban khong can lya.

Ciing trong truong hop trén, nhung ban lai chi c6 tién du tra
tién nha, nhung khong du tién dé tra tién dién, nudc thi ban
phai ding Lwa Chon, nghia 13, cho du ban cd lya tra tién
dién, nudc, nhung néu ban khong c6 nha, thi ciing vo dung.
Vi vay, trong ba hoa don, ban s& chon ra céi tét nhat, do 1a
tra tién nha.

Vi vaéi ban tra tién nha quan trong hon, néu khong c6 nha
thi ban s¢€ khong ¢ noi cu tri.

Sau d6 ban mai tra tién nuéc, vi néu nha khong c6 nudc,
ban s& khong thé giai quyét chuyén vé sinh ca nhan hay an
uéng. Va cudi ciing 1a tién dién, vi khong c6 dién ban van
c6 thé str dung dén dau, hay cui than dé nau an.

68| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



Di nhién, giira chon va luya c6 thé noi, vé dinh nghia gan
gidng nhau, nhung trén thyc té, khi tng dung van c6 su khac
biét.

Vay bébn chit Chon Lya va Lwa Chon khi @ng dung trong
viéc kéo dai An c6 khéac nhau khdng? Rét khéac do ban.

Thi du, trong qua trinh di tim giai phap, ban can sir dung
dén 3 budc: so sanh, phan tich, va sap xép tht tu quan trong.

Trong so sanh va phan tich, thi ban phai Lua hay sang loc
bét céc giai phap c6 nhiéu khuyét diém hay hau qua, dé con
lai, nhitng giai phap cd nhiéu vu diém hay két qua. Sau do,
dén giai doan sip xép tha tu quan trong, ban méi bat dau
chon nhitng giai phap nao tét nhat, tét nhi, tt ba, v.v. dé
sap xép trudc, sau. Nhu vay, s& gilp cho ban khdng hoang
mang trong viéc phai chon giai phap nao dé giai quyét.

Nguoc lai, néu ban ding phuong phap Chon Luya, c6 nghia
14, trong qua trinh tim giai phap, ban c6 10 giai phap, nhung
ban chi chon ra nam, ma chua c6 su sang loc ki ludng.

Sau d6, ban mai sang lai trong 5, ra nhiing céi tot. Vi con
lai nhiing cai cling tbt, nhung lai khdng c6 chon, nén khong
biét cai ndo tét nhat, tot nhi, tot ba, v.v., Thé nén, ban sé roi
vao trang thai hoang mang khong biét chon cai nao. Chua
ké dén, khi ban chon ma khéng c6 lua sang loc thi cé thé
nhitng giai phap ma ban bo di, lai thich hop hon vai nhitng
gi ban da chon.

Chinh vi vay, trong qta trinh di tim phuong phap giai quyét
mot van dé dé dat duoc An, thi phuong phap Lwa Chon lai
duoc sir dung nhiéu hon 14 phuong phap Chon Lua.
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Di nhién, ai trong ching ta ciing c¢6 quyén Lua Chon hay
Chon Lwa. Nhung néu ban muén dat duoc An kéo dai trong
cudc song ban ma khdng bi hoang mang, thi ban nén can
than khi lya chon phuong phap 1a Lua Chon hay Chon Lua.

Mot cau chuyén kha ly thi trong kinh doanh vé Lya Chon
va Chon Lua.

C6 mot ngudi chu mot hang may, dén cudi thang chua duoc
cong ty tra tien, nén so tien du trix, chi vira du tra tien nha
nhung khong du tra tién tho.

Ngudi chu d6, sau d6 da Chon 1 tra tién mudn tiém, va Lya
thiéu lai tién tho. Nguoi chu d6 quan niém rang, néu khéng
tra tién mudn tiém thi 1am gi c6 tiém dé ma kinh doanh;
trong khi, thiéu tién tho dén thang sau ciing khong sao.

Trén thuc té, ngudi tho lai can tién dé sinh hoat méi ngay;
trong khi, tién muén tiém, di cd tra tré mot thang, ciing
khdng sao. Vi theo luat thué mudn cira tiém, néu chu dat
muén dudi ngudi thué muén thi phai qua 90 ngay, tuc 3
thang, khi nguoi thué khong tra tién thué mudn thi mai 6
thé thua kién dé doi lai chd cho thué.

Nhu vay, khi ngudi chi hdng may nay chon tra tién muén
tiém trudc sé dé lai nhirng hau qua nhu sau:

e Tho vi thiéu tién s& noi loan, dinh cong, khong chiu
may hang, khién cho nhitng mat hang khong thé hoan
tat, nén khong thé giao hang dé ¢ tién cho co sd kinh
doanh ton tai.

e MAat uy tin véi hang 16n nén khong thé nhan duoc
nhitng don dat hang, khién cho tai chanh cang lic
cang eo hep, cudi ciing dan dén pha san.
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e Tho s& bo di kiém hang khac, du c6 don dat hang
ciing khong c6 tho dé hoan thanh.

e Néu mudn duoc thg méi, lai phai tén kém thoi gian
va tién bac trong viéc huan luyén tho méi cho thanh
thuc. Néu khdng, may sai nhiéu qua cé thé phai boi
thuong cho ngudi dit hang, vi tré thoi gian quy dinh
trong hop dong.

Va céi loi duy nhat 1a nguoi cha hdng may, khong thiéu tién
thué mudn tiém.

Nhung néu nguoi chi hdng may str dung phuong phap Lua
Chon, thi sau khi sang loc, nguoi d6 chon céi tét nhat 1a tra
luong cho tho, thi tat ca cac hau qua trén khdng ton tai, va
cai hai duy nhat 1a chi thiéu tién chu phé.

Trong khi, cai loi tir viéc tra tién thg, gilp cho tho tiép tuc
san xuét ra hang, va c6 thé giao hang ding hen dé thu tién
vé tir don dat hang, rdi dung tién thu vé do, tra tién nha, thi
tat ca moi chuyén déu duoc giai quyét rot ro.
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THAM

Ban Than Mén,

Tham 1a mot chu dé 16n, nhung it ai lai muén n6i vé tham.
Co 1§, trong cach tu duy cua ching ta, tham duogc coi nhu
nhitng “doc t6”, nhimg gi lién quan dén xau xa, t6i 161 nhu
cau chuyén sau day:

Trudc nam 1975, 6ng 1a mot nha thau khoan cua linh My.
Cai gi linh My can trong sinh hoat nhu: giit i quan 4o, giay
dép, hay dung cu ca nhan, 6ng déu thau. Ngay ca nhu rac
trong cac khu quan su cua linh My, ong ciing thau.

Mdi mot ngay, nhitng chuyén xe ra vao trai linh My cua
cong ty dng, it nhat ciing téi ca chuc lan. Ca mdi lan xe ra
vao nhu vay, thi nhitng con sé trong s6 ngan hang cia 6ng
thay doi, tang lién tuc, tir ngay nay sang ngay khac.

Néu khéng c6 sy thay doi nim 1975 chac ten ong ciing nam
trong danh sach nhimng ngudi giau cd & mién nam.

Sau ndm 1975, tat ca nhitng kinh doanh cua 6ng khéng con
ton tai. Vi tai san cua 6ng, chuyén com 4o gao tién trong
doi song hang ngay, khong thanh van dé. May man cho ong,
trude khi chinh sach ddi tién cua chinh phu mai xay ra, 6ng
d3 mua vang dé cat, thay vi 6ng dé tién trong ngan hang qua
nhiéu.

Vi vay, khi sdng trong mot ché do mai khong thich hop,
6ng quyét dinh mua tau vuot bién.

Chiéc tau vuot bién cua ong ciing kha 16n, ¢ thé chuyén
ché duge hon 800 ngudi. Trung binh mdi ngudi muon di
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vuot bién, phai tra cho 6ng tir 3 dén 5 luong vang. Co nghia
13, khi tu caa dng cap bén tai M4 lai, dng da cé trong tay it
nhat hon 2,000 lwong vang.

Néu ai d3 tirng sdng trong trai ty nan thi déu biét, chi can co
mot lugng trong tay, cling da c6 mét cugc song “huy hoang”
noi trai ty nan.

Véi s6 von hiing hau cuaa ong, khi dén trai ty nan, 6ng lai
tiép tuc kinh doanh, va tiép tuc cong thém nhing luong
vang mai vao trong gia tai cua ong.

Gia dinh ctia 6ng lac d6, chi c6 hai vo chong va hai dira con
nho, mot trai va mot gai. Trude khi duoc phai doan My chap
nhan cho gia dinh 6ng dugc dinh cu, 6ng di d6i hon nira s6
vang thanh tién do. Sau d6, 6ng chuyén khoan cho mot
nguoi than cta ong 6 M.

Ngay gia dinh 6ng dit chan dén My, trong khi, nhitng ngudi
ty nan khac con dang sdng nho su tro cap caa chinh phu, thi
ong da co6 mot sé tién kha Ion trong ngan hang.

Noéi dén nhitng nguoi Viét ty nan tai Hoa Ky thi c6 thé phan
chia 1am bén gia doan khac nhau.

Giai doan mot: nhitng nguoi Viét ty nan nam 1975, khi
nudc My rat quan vé nude. Nhimg nguoi Viét ty nan nay,
ngoai mot sé it di dugc do may man, con da sd, ciing da lam
viéc véi ngudi My, nén tiéng Anh véi ho khdng thanh van
dé. Vi vay, khi dén My, ho da c6 thé thich nghi nhanh hon
so véi nhimg ngudi ty nan dén sau nay.

Vi muén thich nghi nhanh, ciing nhu vi méi trudng hoan
canh ltc d6 rat it nguoi Viét, nén sir dung tiéng Anh trong
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nha tro thanh mot thoi quen. Chinh vi vay, nhitng dra con
cta ho dan dan ciing khong biét tiéng Viét.

Hon nira, vi da c¢6 cong an viéc lam tai cac hang xuong on
dinh, nén rat it ngudi Viét trong giai doan nay, nghi dén phat
trién vé kinh doanh.

Trong gia doan ndy, hau nhu nhimg co s& kinh doanh cua
nguoi Vit rat hiem hoi. Néu muon an nhitng mon an Viét,
ngudi Viét chi cd thé di mua tai nhirtng cho ctia ngudi Trung
Hoa.

Giai doan hai: Pay 1a gia doan quan trong nhat caa cong
dong nguoi Viét ¢ hai ngoai, bao gdm: phét trién kinh
doanh, dong gop nhiéu nhan tai cho nudc My, va la cau néi
giira hai nén van hoa Viét My mot cach hai hoa nhat.
Nguyén nhén, vi nhitng nguoi ty nan trong khoang thap nién
80-90 déu 1a nhitng chang thanh nién, khéng cha, khdng me,
khong nguoi than, vi da, hay gan dén tudi phai di nghia vu
quan sy, nén gia dinh chat chiu lim mai c6 thé cho di vuot
bién.

Vi vay, khi dugc dinh cu tai nuéc My, ngoai viéc dau tu vao
hoc van, ho ciing hoc nhitng nghanh nghé kiém duoc dong
luong cao hon, dé gitp d& cho than nhan con ¢ Viét Nam.
Ngoai s6 vén Anh Ngit duoc dao tai cac truong dai hoc, ho
con mot s6 von vé Viét Ngir kha gioi. Cho nén, ho da c6 thé
sur dung ca hai ngén ngt mot cach luu loat, trong khi cong
dong nguoi Viét ciing bat dau kha dong.

Ho da biét két hop véi nhitng nguoi Viét géc Hoa dé bat
dau 1an chiém sang linh vyc kinh doanh, ma trugc day, do
cong doéng ngudi Hoa dong vai trd chinh.
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Nhitng chang thanh nién véi nhitng bau nhiét huyét, vi
khong c6 than nhan, nén xem ban bé nhu nhitng nguoi than,
da biét doan két va gitip d& nhau trong tat ca moi linh vuc
bao gom: hoc van, kiém nghanh nghé phét trién, d¢au tu kinh
doanh, v.v. Ho di x6ng x4o tham gia vao tit ca moi nghanh
nghé dé hoc hoi, va sau d6, mé ra nhimg co so kinh doanh
cua nguoi Viét.

Nhitng tang 16p bac si, k¥ su, tién si xuat chlng cia nguoi
Viét bay gio, phan I6n déu xuét than trong giai doan nay.

Gia doan ba: Nhiing con Lai va doan tu gia dinh. Khi nhiing
nguoi con lai va nhimg ngudi duoc bio 1anh doan tu dén
nuéc My, ho da co san nhiing nén ting ma nhitng nguoi
trong giai doan hai da xay dung. Ho tiép tuc phat trién xay
dung cong dong ngudi Viét, nhung néu dem so Véi giai
doan hai thi khong bang, vi ho thiéu di nhimng “co hdi bi bét
budc” cua nhitng nguoi trong giai doan hai.

Tai sao lai goi & nhimg “co hoi bi bat budc™? Vi nhitng
chang trai tré than cd thé cd nay, ngoai viéc phai cd gang
hoc ra, ho khdng con c6 thé 1am gi khac. Ho phai hoc vi
nhitng khat khao mong moi cua ngudi than tai qué nha. Ho
phai hoc vi ho c6 dugc nhitng su tro cap caa chinh phu, ma
chinh nhd sy trg cip nay, ho méi ¢o tién dé sinh hoat.

Ctr 10 ngudi thanh nién ty nan luc d6 da co it nhat 7 nguoi
dang ky hoc chuong trinh dai hoc. Cé nhiing nguoi, vi su
ting thiéu cua gia dinh bén Viét Nam, ho vira phai di lam
budi sang, nhung dén tdi, ho van tiép tuc di hoc.

Nhung véi nhitng nguoi trong giai doan ba thi khac. Ho
khong con than cd thé cd nita. Ho di vai ca gia dinh nhu
nhitng nguai con lai, hay néu duoc bio lanh thi cling da co
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ngudi than bao 1anh cham lo. Vi thé, ho thiéu di nhiing “co
hoi bi bat budc”, nén nhitng nguoi Viét ty nan trong gia
doan ba, khoang thap nién 90-2000, it dau tu vao linh vuc
hoc van, ma lai chd trong hon dén Iinh vuc kinh doanh.

Giai doan bon: Chuong Trinh H.O. Qua chuong trinh nhan
dao, chinh phi My da quyét dinh chap nhan nhitng quan
nhan tirng chién dau véi quan doi My, sau khi thay doi ché
d6 bi bat di hoc tap cai tao, duogc di dinh cu tai My.

Trong chuong trinh ndy, nhitng ngudi cuu quan nhan co thé
di cung gia dinh vé6i con cai dudi 21 tudi va chua co 1ap gia
dinh.

Vi Ia nhitng nguoi dén dinh cu tai My sau khi cong dong
nguoi Viét da dugc nhitng nguoi trong giai doan hai va ba
gay dung va phét trién, nén nhitng ngudi Viét ty nan trong
giai doan bén gap nhiéu kho khan hon trong viéc phat trién
kinh doanh ciing nhu hoc van.

Pa s6 nhiing cuu quan nhan da roi vao do tudi US0, va con
cai cling kha 16n tudi, nén kho hoc tiéng Anh hon. Vi vay,
nhitng ngudi Viét trong giai doan bon nay, trong kinh doanh
thuong phét trién vé nghé thudc vé phuc vu nhiéu hon.

Ong thau khoan 13 nguoi duge dinh cu & M§ trong giai doan
hai. Trong khi, nhitng chang thanh nién than co thé c6 dang
miét mai kinh str, vai kinh nghiém kinh doanh c6 san, lai c¢6
thém sitc manh vé tai chanh, cho nén ong da som c6 nhiing
dinh huéng vé tuong lai cho gia dinh cta ong.

Trong khoang thoi gian nhitng nam 85-90, nghanh may mac
gia cong cia ngudi Viét dang phat trién manh mé. Ong da
ma& vai hdng may, va bat dau kinh doanh voi mét sé tho
Viét, va nhitng ngudi tho ME, di dan bat hop phép.
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Nho nam ding thoi co, tai san cua ong tiép tuc duoc gia
tang, va ong da mua nhitng co s& thuong mai I6n dé cho
thué.

Sau nay, khi hai dtra con cua 6ng, ngudi con trai tot nghiép
lam bac si chinh hinh, va con gai lam bac si nhan khoa, éng
thay d6i nhiing trung tim thuong mai caa dng thanh nhiing
co sO thuong mai vé Y khoa.

Gia san caa 6ng bay gid o thé co tir vai chuc triéu, hay ca
tram triéu d6 ciing khong ai biét 1. Nhung nhitng su viéc
Xay ra cho gia dinh 6ng, ma ai quen biét 6ng, ciing khong
lay gi 1am la.

Khi con gai ciia 6ng quyét dinh lay chong thi 6ng nhat quyét
khong cho. Ly do caa 6ng rat don gian, vi 6ng so con ré cua
6ng, thiy dng c6 nhiéu tién nén s& tim cach “dao mé” nha
ong.

Con gai dng vi khdng chap nhan cai ly 18 vo 1y cia 6ng, nén
hai cha con da c6 nhitng cudc xung dét I6n, va hau qua, con
gai 6ng van quyét dinh két hon va khong nhan dng lam cha.

Con gai dng, sau khi két hon c6 hai dra con. Khdng biét vi
nguyén nhan budn phién gi ma cd bi dién, va phai dua vao
nha thuong tdm than. Song trong nha thuong tam than 4
nam, cudi clng, cd tu tir chét, ma ong ciing khong dén du
dam tang, va 0ng ciing khong cong nhan hai dira chau ngoai.

Dbtra con trai con lai cua 6ng, cling yéu thuong mot ngudoi
con gai, nhung 6ng van khdng cho con trai dng ky giay hon
th( véi ngudi con gai d6. Nguyén nhan duy nhét cua ong,
néu lam gidy hon tha thi c6 gai kia s& chiém liy van phong
béac si ma cau con trai cia 6ng dang diéu hanh.
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Nguoi con trai khdng dam cai 1oi 6ng, nén chi song véi co
gai 6 ma khong két hon. Cho dén mot ngay, khi dang kham
cho binh nhan, ngudi con trai cua 6ng cam thay kho chiu,
nén déng ctra vé nha nghi, va sau d6 roi vao hon mé.

Ong da ton kém khé nhiéu tién dé chira tri, nhung van khdng
cd két qua. Sau bon nam song nhu nguoi thuc vat, nguoi
con trai cua dng cling ra di, d€ lai 6ng song c6 doc mot minh.

Nam nay 6ng da hon 90 tudi, khdng con, khdng céi, khong
ngudi than, sdng c6 doc mot minh véi khéi tai san 16n, tranh
dua gin giir ca doi. Cudi ciing, 6ng con Ial gl, kh| khoi tai
san d6 ciing khong thé mang di khi 6ng nam xudng.

Cau chuyén cua ong, ai nghe qua cling déu phan rang, tai
ong gua tham nén dng mai gap qua bao nay.

Con ban thi nghi sao? Co phai vi qua tham ma 6ng dang
géanh lay nhiing qua bao, sng c6 doc mot minh khong? Nhu
vay, c6 phai la tham luon dem dén nhitng hau qua xau
khong?

Di nhién, chung t6i dong ¥ véi ban, Tham c6 thé dem dén
nhitng hau qua xau, nhung Tham ciing c¢6 thé dem dén
nhitng két qua tot.

Ban khong tin u? Vay chung ta hdy cung nhau quan sat va
nhin sdu vao Tham, xem Tham dem lai nhitng két qua tdt
nao?

Hay bat dau bang viéc ban dang chon lya cach song lanh
manh, khéng hat thuéc, khéng udng ruou, dn udng diéu do,
sinh hoat ngu nghi ding gio, v.v. vay thi ban c6 tham
khong?
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C6 cha, vi dinh nghia cua Tham 1a mot ngudn dong luc.
Khéng c6 ngudn dong luc nay, ching ta khdng thé 1am duoc
nhitng viéc nhu vira ké trén. Chung ta dang tham sbng, c6
phai vay khong? Vay thi cai Tham nay dau c6 x4u. Nguoc
lai, tit ca cac to chirc vé y té trén thé gidi, déu khuyén khich
chiing ta 1am nhu vay dé duy tri sy song tt nhat.

Pta bé trong bung me da phai chiu rt nhiéu su thay doi,
tac dong cua nhitng hoa chat, nhung vi Tham Séng, nén mai
cO thé c6 dugc mot co thé khoe manh khi chao doi.

Nguoi tu tap, cting Tham dat duoc su An Lac, nén méi cé
du dong luc dé tiép tuc ¢ gang tu hanh.

Nguoi hoc sinh, cling phai Tham hoc hoéi méi c6 dong luc
dé vuot qua cac ky thi kho, va dat duoc nhitng hoc vi cao
quy.

O bt ctr dau, chiing ta ciing déu thay c6 mit cia Tham. Néu
chung ta khong c6 dong luc ciia Tham thi chung ta da khong
c6 mit trén thé gian nay.

Nhu vay, tai sao khi chting ta néi dén Tham, chiing ta khdng
dam tu hao nhu ching ta cé thanh cong nay, hay thanh cong
khac. Nguyén do bai vi, ching ta di c6 nhitng dinh kién sai
lam vé Tham. Chung ta di quy dinh cho Tham la xau, la
nhitng gi can phai diét trir hay kiém ham lai.

Trong khi, ban chat ciia Tham thudc vé Trung Tinh. Nghia
13, khéng xau va khong tét. Khi ching ta str dung dong luc
Tham, ching ta c6 quyén hudng cai dong luc Tham dén
muc dich tét, thi cai Tham d6 lai 1a cai Tham ma ching ta
lam cho cudc doi nay dep hon.
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Xau hay tét trong cudc doi cling vay. Ciing 1a Trung tinh.
XAu vé6i ngudi ndy, nhung c6 thé dep véi nguoi khac, hay
nguoc lai.

Mot dira bé budng binh trong 16p hoc, ludn héi cd gido tai
sao Vé tat ca cac van dé no hoc; ddi voi co gido thi dira bé
d6 1a daa bé ngd nghich, budng binh, khéng chiu nghe 1oi.
Nhung tuong lai dira bé 6 thé 1a mot bac si tai ba, c6 thé
ctru duoc rat nhiéu nguoi, vi nho biét hoi tai sao dé tim ra
nguyén nhan gbc ré cua binh, dé chira tri tan goc.

Van dé 13, néu dra bé kém may méan gap phai nguoi thay
hay c6, khdng du kha niang dé giai thich va hudng dan, nén
cudi ciing, dira bé thay vi c6 thé trg thanh mot nguoi hitu
dung, thi nay thanh ngudi vo dung, thich chéng dbi lai x&
hoi va con nguoi.

Tham ciing nhu vay. Néu chung ta khong nhin dugc Tham
duéi goc nhin tich cuc, ma cir nhin Tham theo goc nhin tiéu
cuc thi cudc chién gitta Tham trong tich cuc, va tiéu cuc,
van luén ddi khang nhau, khién cho noi tm cua ching ta
khong bao gio duoc yén on.

Ding noi gi xa x6i, khi ban bit ¢au mét budc chan di, ban
da c¢6 Tham rdi, ban phai c6 dong luc thuc ddy thi déi chan
cta ban méi di chuyén duoc. Néu chiang may, ban bi mot
tai nan nao dé, khién déi chan ban khéng thé di chuyén. Cho
di ban c6 tham, c6 dong luc, ciing chua chac ban di lam
duoc.

Cho nén, ct khong phai Tham Ia xau, ma trong Tham c6
phan tot nira. Cai sai 1am 16n cta ching ta 13, da cd san dinh
kién Tham thuoc vé XAu, thudc vé tiéu cuc. Va mudn tot va
cd tich cuc thi phai diét tham.
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Trong khi, muén dat duoc viéc tot va cd tich cuc, thi ching
ta c6 thé hudng cai dong luc Tham d6 vao nhitng théi quen
tét, nhirg suy nghi tich cuc dé dat duoc diéu do.

Chung ta dang sdng trong thé giGi cua nhi nguyén, thé gioi
cua d6i dai, da sb tat ca nhitng gi dang xay ra vai ching ta
ludn cé hai mat. Vi vay, doi hoi chung ta phai cé su lra chon
cho dtng dan. Néu khong thi ching ta s& ganh lay hau qua
tur su lya chon cua chung ta.

Tham trong thé gigi nhi nguyén luén ¢ dang trung tinh.
Nghia 13, chling ta c6 quyén lya chon cai Tham nghiéng vé
bén nao. Néu nghiéng vé bén xau thi ching ta c6 nhiing
hanh xt xau, khong duoc dep. Néu nghiéng vé bén tét thi
ching ta c6 nhitng hanh xir tét mang dén nhiing niém vui
cho nguoi va cho chinh minh,

Ciing nhu cau chuyén cua 6ng thau khoan, thay vi tham dé
giit tién thi 6ng co thé Tham vao viéc giup van phong kham
mat ctia con géi va con ré 6ng kham mién phi cho nguoi
nghéo. Hay hé trg cho con trai 6ng nghién ctu ra nhiing
dung cu hitu ich, véi gia ca phai ching, dé gilp cho nhing
nguoi khé khin vé tai chanh van co thé sa dung dung cu,
1am cho co thé khoe manh.

Ong ciing c6 thé dau tu vao tuong lai cho hai dira chau ngoai
ctia Ong, dé sau nay c6 duoc nhitng cong an viéc 1am tt,
gitip ich cho doi. Ong ciing khéng can ngin con trai dng
cudi ¢6 gai ma anh ta yéu, biét dau, 6ng lai c6 thém nhiing
daa chau noi, va con trai cua 6ng, ciing biét dau, van tiép
tuc séng vi bon phan va trach nhiém cua nguoi cha.

Hay, 6ng c6 thé dau tu vao nhitng sy nghién ctu cua cac
bac si, dé tim ra nhitng dung cu hay cach thac chira tri méi,
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gitip cho doi sdng con ngudi ¢o thé séng tét dep hon, va it
binh tat hon.

Ong ¢6 ca tram cai Tham tich cuc c6 thé dem dén rat nhiéu
loi ich cho doi, cho nguoi, va cho chinh c& nhan 6ng. Nhung
ong khéng chon nhiing cai Tham d6. Nguoc lai, dng chon
cai tham, gitt cua. Dé rdi, cudi cing 6ng chi con lai mot
minh, 6ng séng c6 doc vai sb tién khdng 15, ma khi chét rdi,
ong ciing khong thé mang theo va ciing khong thé st dung
cho ban than cua 6ng duogc.

Khi ban biét sir dung Tham dang céch, ban s& thay, Tham
khong phai 12 x4u hoan toan, ma Tham ciling c6 mat tot, tich
cuc, ma chang ta cd thé chon lua.

Khi chdng ta chon lya Tham tich cuc, ching ta khong can
phai phi thoi gian di tim tham tiéu cuc xau xa dé tiéu diét
hay kiém ham, vi cai tham d6 chua tirng hién hitu.

Trén thuc té, von di, khéng thé ndo, ching ta co thé diét hay
kiém ham dugc cai Tham caa ching ta lau dai.

Néu chiing ta lam dugc, thi chac chan, ching ta da vé husong
nhan thanh Chua, hay vé mién cuc lac 1au roi.

Don gian, vi khi khong c6 dong luc ciaa Tham thi khong ai
trong ching ta cé thé con ton tai duoc.

Chon Tham x4u hay Tham tét, Chon Tham tich cuc hay tiéu
cuc, tat ca déu nam trong tam tay cua ching ta, ma khong
phai dén tir nghiép nao trong kiép trude tac dong, hay bat
cir mot sy trirng phat nao tir ¢di trén.

Tat ca déu phét xuat tir sy lva chon cua chling ta ma ra ca.
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Vay, khi sir dung Tham dé tim An c¢6 dugc khdng? That
tuyét voi, néu ban biét ding dang cach.

Thi du nhu, trong cau chuyén khi dut cho nguoi thén caa
chung t6i an, néu ching téi Tham céng tiéc viéc, cir dat cho
xong, mac ké nguoi than caa chdng téi o bi sac hay khong,
mién chung t6i dut cho ngudi than in xong 1a du lam tron
bén phan.

Nhung theo céc bac si tay y, nhirng nguoi gia, khi ma bi sac
nhiéu qué s& khién thirc an c6 thé lot vao phdi. Khi thic an
lot vao phéi thi s& gay ra sung hay viém phdi, va 80% nhiing
nhitng ngudi gia chét vi bi sung hay viém phoi.

Nhu vay, thay vi Tham céng tiéc viéc, ching toi lai bién
thanh Tham An cho nguoi thén, va chi tap trung vao tung
mudng dat, 1am sao cho ngudi than in khong bi sic.

Khong nhitng nguoi than cta ching t6i c6 dugc blra an
ngon lanh, va yén 6n, ma ngay ching tdi, ciing dat duoc su
an vui khi da biét, bién cai Tham lam nhiing viéc khéac thanh
cai Tham An cho ngudi than va chung toi.

Hay nhu cau chuyén ma chung toi tic gian nguoi than caa
chdng t6i khi vira tim xong lai di dai tién. Néu nhu lac do,
ching t6i car Tham gian, va ca tiép tuc phiéu luu trong
nhitng suy nghi tiéu cuc, thi co hoi roi vao trdm cam cua
ching toéi chi la chuyén sém hay mudn ma thoi.

Nhung lac d6, chiing toi d bién cai Tham gian thanh Tham
An. Chinh nho d@ong luc cia Tham An, da kéo ching t6i ra
khoi vong cuén hit cua gian.
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Nho d6, chiing téi mai c6 thé giai quyét van dé mot cach rét
rao dé dem An dén cho chung t6i, va ngudi than cua ching
toi.

Qua d6, ching ta thay, dau phai Tham chi c6 x4u nhu cau
chuyén budn cua 6ng thau khoan, ma Tham khi ching toi
biét hudng dong luc cia Tham vao goc do tich cyc thi mdi
viéc ching toi trai qua, déu co nhitng két qua tdt va gidp
chung t6i kéo dai dugc cai An trong ngay.

Khong biét ban thi sao, nhung véi chiing téi Tham khéng
hé x4u chit ndo. C6 xau chang, 13 vi, chung ta di lua chon
st dung Tham vao goc do tiéu cuc ma thoi.

Vi vay, Tham véon khdng c6 toi 1i gi, nén khdng can phai
diét trir hay kiém hdm Tham. Chi can chdng ta su dung
Tham dtng chd thi Tham 14 mot ngudn ning lugng vo cling
hitu dung, khi tng dung trong bat cir viéc gi ching ta muén
dat dugc su thanh cong.
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CAU NGUYEN

Ban Than Mén,

Hai chit cau nguyén thi chang c6 gi 1a xa la véi ching ta, vi
it nhat trong doi, ai trong ching ta cling da tirng cau nguyén.

Néu ban dé y, ban thy hai chit cau nguyén luon di chung
v6i nhau va thanh mat tir ghép. Y nghia cua tir ghép nay
nhu thé ndo thi chic ban da hiéu, va cau chuyén hdm nay la
mot cau chuyén ma chung t6i vo tinh nghe duoc su chia xé
tur chinh nguoi ca si do.

Cau chuyeén bat dau, khi nguoi ca si nay c6 dam mé ca hat
nhung gia dinh lai muén anh phai hoan thanh viéc hoc van
trugc. Voi niém dam mé ca hat, anh di ngdi xuéng noi
chuyén véi me cua anh, hdly cho anh thoa man dam mé cua
anh trong vai nam, néu khong thé phét trién duoc trong
nghanh giai tri thi anh s& quay vé di hoc.

Vi thuong con, nén cudi cling me anh ciing déng Y, va anh
bat dau roi qué 18n thanh phd dé tim co hoi phat trién. Vi
chi 1a dam mé, va duoc troi phu cho cé giong hat, nhung
chua qua qué trinh dao tao, nén tiéng hat cia anh ciing chua
duoc ai biét dén nhiéu.

Cudc sbéng noi do thi kha kho khan, vi muu sinh, nén ban
ngay anh phai di 1am phuc vy, va chi ¢6 thé di hat ban dém
tai nhirng tu diém, hay hat cho nhiing tiéc dam cudi.

Anh ké, khi di hat tai cac tu diém, cdng viéc chinh cua anh
la hat vao nhiing khoang tréng, khi ma cac ca si chinh chua
dén kip, hay vi mét Iy do nao d6 dén tré hay vang mat.
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Nhiing lac dimg trong canh gi, anh thuong hay cau cho
nhitng ngudi ca si chinh bi bé banh xe, hay bi mét su ¢6 nho
nao d6 khién ho bi tr&, dé anh dugc hat, duoc thoa man dam
mé cua minh.

Cho dén mot dém, vi nguoi ca sichinh dén tré, nén anh duoc
chon dé hat “1ap vao khoang tréng”. Khong biét vi chon
dung bai hat, hay vi ngudi khén thinh gia c6 sy déng cam,
ma sau khi nghe anh hat xong thi nguoi khan thinh gia dé
budc 1én san khau, va ting cho anh $50,000. Ngudi khan
thinh gia d6 noi rang, giong ca cua anh rat hay va muén anh
hat thém mot bai nira.

Cam trong tay $50,000 dong, anh vo cling cam dong, va tinh
s& hat tiép mot bai nira theo yéu cau cua vi khan thinh gia
d3 tang tién cho anh.

Pung luc anh chuan bi hat, thi 6ng bau sé ra hiéu cho anh
ngung, vi ngudi ca si chinh da dén, va anh phai nhuong lai
san khau. Anh nghen ngao xin 13i vi khan thinh gia, va yéu
cau vi khan thinh gia do, 1&n 1y lai s tién thuong cho anh.

Pém hom dé, ngoai troi dd6 mua, anh khong biét luc do 1a
troi mua vi troi thuong x6t cho anh, hay la nhitng giot nudc
mat X6t xa trong 10ng anh. Va day, ciing 14 1an dau tién, anh
mai xac dinh dugc muc dich caa anh rd rang.

Anh mudn anh trg thanh mot ca si ndi tiéng cht khéng phai
chi 1a nguoi di hat vi dam mé. Khi da xac dinh dugc muc
dich, anh méi cau xin t6 nghiép phd ho do tri cho anh tro
thanh mat ca si ndi tiéng, va anh nguyén sau nay, khi anh
noi tiéng, anh s& gitp d& nhitng nguoi c6 dam mé vé ca hat
nhu anh, khong phai chiu nhitng uét &c khi hat “lap vao
khoang tréng” nhu anh dém do.
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Trai qua hon muoi nam, 1oi cau xin cua anh méi tré thanh
hién thuc. Anh tro thanh ca si noi tiéng, va la ca si chinh
cho nhiing tu diem.

MJi lan anh dén tu diém, anh ludn yéu cau bau sé cho nhiing
ngudi dam mé duge hat trude, va anh san sang cho doi cho
dén phién anh. Néu bau s6 khong chiu thi anh ciing s& di vé,
khong hat.

Cau chuyén cua anh chang ca si nay, s& di, cham vao trai
tim cua chung toi, vi hai chir cau nguyén.

Cau c6 nghia 1a mong mudn mot diéu gi d6 s& xay ra ding
véi y minh mong mudn. Va Nguyén 1a khi dat duge diéu
cau mong muén roi thi sé di thyc hién viéc gitp nguoi khac
dat duoc dung diéu minh cau duoc.

Vi ¢6 thoi gian dai sinh hoat trong tdm linh, nén hai chir cau
nguyén vai ching t6i kha quen thudc. Tat ca nhimg ngudi
quen cua ching tdi, khi dén sinh hoat véi ching toi, déu
hiéu rat rd rang vé dinh nghia cua hai chit ciu nguyén nay.

Bai Vi, chi c6 cau ma khong c6 nguyén thi chi la cau sudng
v ich, va néu nhu khong c6 cau, khdng cé muc dich, thi
nguyén gitip dugc gi cho ai, khi ca chinh minh ciling khong
biét rd muc dich cua minh 1a gi.

Cho nén, néu dem tach riéng hai chir cau va nguyén thi ca
hai déu khong dat duoc két qua, nhung khi dem cau va
nguyén gan vao nhau, thi lai mang mot dinh huéng hét stc
rd rang.

Vi Cau s& 1a muc dich minh mudn dat dén, va Nguyén gidp
dd nguoi khac ciing dat duge nhu muc dich ctia minh. Cau
gilp cho Nguyén biét rd phai 1am gi, con Nguyén gidp cho
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Cau thém dong luc dé thuc hién bang duoc cai minh mong
cau.

Chung ta ngay nay, hinh nhu di quen véi céch sir dung cau
nguyén nhu 14 ciu mong diéu gi, ma khong hé c6 dong luc
nao thic day. Cho nén, cau nguyén theo Iy 1& bay gid, giéng
nhu cau cho c6 1§, cau dé goi 1a ¢ cau, ma khdng hé mudn
nhitng diéu cau d6 thanh sy that.

Sy that da chiing minh rat rd rang, ngay nay, ching ta cau
nguyén mdi ngdy, nhung nhitng gi ching ta cau nguyén it
khi nao dat duoc. Ma néu c6 dat duoc thi ching ta ciling
chang bao gio thuc hién nguyén ca. Vi véi ching ta, cau
nguyén ciing dong nghia vai cau.

Céau chuyén cta nguoi ca si nay da cham vao trai tim cua
ching t6i, vi chdng ti hiéu duogc, anh da that su la nguoi
biét cau nguyén.

Anh biét cau xin té nghiép cho anh tré thanh ca si noi tiéng,
va anh nguyén s€ gitip do bat ctr ai c6 dam mé ca hat muon
tro thanh ca si, va anh da va dang tiép tuc thuc hién loi
nguyén cua minh,

Cho nén, khi nao ban muén cau nguyén viéc gi, ban nén luu
y, hai chir cau nguyén di chung thi y nghia khac véi hai chi
cau va nguyén khi de riéng tirng chir.

Néu ban mubn cau ma khéng nguyén, thi ding thém chi
nguyén vao, va nguoc lai. Trén thac té, néu ban muon dat
dugc dieu ban cau thi ban phai ¢6 nguyén di chung.

Khoéng c6 nguyén thi cau cua ban sé& khong co da dong luc
de thuc day diéu ban cau thanh hién thyc. Gia tri cta cau
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nguyén chi co thé dat duogc, khi cau va nguyén duoc ghép
d61 voi nhau.

Qua mat thoi gian dai sinh hoat vé tam linh chung t6i da rat
ra mot vai diéu veé cau nguyén nhu sau:

e Cau: Co nghia 13, khi chung ta cu viéc gi, thi chi nén
cau Mot Viéc ma théi, va khi cau viéc gi thi phai Bat
Tay Vao Lam, chir khong phai Ngoi Cho “On Trén”
ban phat ma khdng lam gi hét.

Viéc nay, ciing giéng nhu ban dang déi thi ban phai
c6 hanh dong thuc tién 12 ban an, chi khdng thé nao
cau cho ban no, ma ban no dugc.

e Khi chiing ta cdu mot diéu gi, ching ta ludn ludn phai
c6 mot diéu nguyén theo sau. Piéu nguyén do, nhu
mot loi hira véi lwong tam caa chinh minh, va minh
phai thuc hién. Di nhién, ching ta khéng phai nhat
dinh thuc hién trong mét khoang thoi gian quy dinh
nao, ma tly hoan canh thich hgp dé thuc hién.

e Khi chi c6 Nguyén ma khéng c6 Cau, thi d6 ciing chi

la 161 hira sudng, vi chua c6 két qua, thi 1am gi co
kinh nghiém dé huéng dan, gitp nguoi.
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TIEU NHAN - QUY NHAN

Ban Than Mén,

N6i dén hai chir Tiéu Nhan thuong khién ching ta lién
tudng dén mot ngudi thu doan, Xau xa, chuy@n lam chuyén
Xau hai nguoi, hay tao ra nhitng hanh dong gian ac lam cho
ngudi khac tang thuong, khdn khé, v.v.

Nguoc lai, hai chit Quy Nhan thuong khién ching ta lién
tuang dén mot nguoi tét bung, thich gitp ngudi, ludn 1am
nhitng viéc tot dem dén loi ich an sinh cho moi ngudi, v.v.

Trong Nga Thuc cia chung ta, chiing ta déu ¢6 san hai con
ngudi nay, vua la tieu nhan, vira la quy nhan.

C6 khi, trong mot ngay, ching ta vira la tiéu nhan, khi di
noi xau ngudi dong nghiép cua minh vai dng cha. Nhung
khi tan s&, thay mot ba 1d0 mu I0a di qua dudng, ching ta
lai vui vé san sang ding xe lai, dit ba cu qua duong nhu
mot quy nhan.

CAu chuyén sau ddy, lién quan dén Tiéu Nhan va Quy Nhan.

La mot chuyén gia vé thué vy, trong hon 30 nam, c6 da
khong biét bao nhiéu lan dai dién cho than chu caa co dé
giai trinh nhitng kiém toén cta co quan thué vu.

C6 nhitng lan cd dai dién thanh cong va ciing 1am lan co
that bai. Tir ngay tham gia sinh hoat vé tdm linh véi chiing
t6i, chung toi hudng dan ¢ cau nguyén, nén co luon dat
duoc két qua tét, ludn dat duoc nhitng duoc nhiing thoa
thuan tron ven doi beé.
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Sang nay, c0 lién lac véi chang toi, vi day 1a mot truong
hop rat dic biét. Than chu cua ¢d c6 van dé lién quan dén
s& thué, s6 tién 1én dén ca triéu d6, nén c6 mudn ching toi
hd trg cling cau nguyén véi co dé gidp cho than chu caa co
dat dugc wdc nguyén.

Vi chung téi va cd noi chuyén qua hinh anh, nén chang toi
thay trén ban tho caa ¢, c6 dé mot xap hinh. Ching ti thac
mac va hoi ¢o hinh d6 14 hinh gi? Va ¢ cho biét d6 1a hinh
cua tiéu nhan.

Co6 1a nguoi Viét géc Hoa, nén theo phong tuc cua nguoi
Hoa, khi gap mat rac roi gi véi ai, ho di mua hinh tiéu nhan
vé, va dap trén hinh dé cho hét rac roi.

Khi nghe xong, chdng t6i v cung ngac nhién, vi chuyén cb
can di giai quyét véi nhan vién thué vu 1a viéc 16n lién quan
dén ca triéu do.

Viéc ma ¢ can, 1a phai gap duoc qiy nhan, dé ngudi nay
c6 thé gitp cho cd va than chi cia co dat dugc diéu cd mong
mudn. Nhung & day, cd lai c6 suy nghi rang, nhan vién thué
vu dang dem dén rac roi cho than cha caa ¢ 1a tiéu nhan,
nén c6 di mua hinh tiéu nhan vé dap.

Trong xap hinh c¢6 dén 120 hinh tiéu nhan, c6 nghia 13, c6
dén 120 nguoi sé chia miii giao vé mot minh co thi lam sao
mot minh ¢d ¢o theé chong choi cho dugc.

Thay Vi, goi 1a tiéu nhan, ching ti d& nghi cd goi la qly
nhan. Thay vi, dem 120 tiéu nhan di dap thi dem hinh 120
nhan d6 dé Ién mot noi trang trong, va huéng vé nho ho
giap do.
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Budi hen cua cb véi nhan vién thué vu ldc 10 gio. Trudc
ngay hen, cd va than chu cua c6 khong dat qua nhiéu hy
vong vao viéc diéu dinh hd so dugc mién thué hon 35%.
Nhung sau budi kiém toan, cd di diéu dinh dugc 1én dén
57%. C6 nghia 1a, than chu cua ¢, thay vi tra mot triéu do
tién thué thi nay chi con tra $430,000.

Sau khi diéu dinh xong, c6 goi dién thoai cam on chiing toi.

Cb cho biét, qua that, khi c6 thay doi hai chit tiéu nhan qua
quy nhan, va ludn nghi dén ho s& giup d& cd thi két qua dat
duoc khdng thé ngo.

Co ké, so di co phai di mua hinh tiéu nhan, vi ngudi nhan
vién cua sé thué 1a nguoi da gieo rac nhiing thiét hai nang
né cho than chu cua 6, rat nhiéu lan trong qua kht. Nguoi
nhan vién nay, véi c6 nhu mot hung than, ludn bét tir nhiing
13i nho nhat nhat.

Nhung la thay, khi gap nguoi nhan vién nay, c6 khong nghi
anh 1a tiéu nhan, ma la quy nhan sé& gitp d& cho cd va than
chu cua c0.

Thay vi, nhu nhiing lan trude, c6 tim da moi 1y do dé bao
bién cho nhitng 15i tir than cha caa cd, thi lan nay, ¢ lai
dem nhitng kho6 khan ma than chu cua c6 dang ddi mat, trinh
bay mot cach chan that, va yéu cau sy giup do cua anh ta.

Khong nhu nhiing lan truéc, anh hach sach du diéu, lan nay,
anh lai ch( tam ling nghe, dua ra nhitng 101 dé nghi , va sau
mot lac suy nghi that 1au, anh da quyét dinh giam dén 57%.
Péi véi co day 1a didu khong tuong, vi vai dinh kién cua co
trude ddy voi ngudi nhan vién so thué “tiéu nhan” nay, gioi
lim anh chi chap nhan khoang 35%.
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Co ciing chia xé, V&i phong tuc dap tiéu nhan co ca ngan
nam cua nguoi Trung Hoa, biét bao thé hé tin tuong va ap
dung thi ra lai sai dén mac d6 nghiém trong.

Bay gio thi cd méi v I8 ra, khi muén sir phong tuc nao thi
phai hiéu cho rd néu khéng thi tai hai khén luong.

Cau chuyén tha hai chiing t6i mudn chia xé véi ban 1 cau
chuyén vé nhitng nguoi vo gia cu (homeless) tai thanh phd
Thién Than (Los Angeles).

Khi ban c6 dip ghé tham vao khu cho bén si vé hoa va vai
vac thi ban s& doi dién véi nhimg nguoi vo gia cu dang sinh
hoat tai day.

Chinh quyén s¢ tai da tén biét bao ngan sach dé giai quyét,
cling nhu, ¢6 vai vi thi truong da bi truat phe vé viéc khong
the giai quyet duoc van dé caa nhitng ngudi vo gia cu.

Mac du, chinh quyén d3 xay dung nhimg cin nha cho nhirng
nguoi vo gia cu. Tuy mdi nguoi déu co giuong ngu riéng,
nhung lai khong ¢ noi dé giit “tai san” ctia nhirg ngudi vo
gia cu trén nhitng xe dung thtrc n caa ho. Cho nén, cudi
cuing, nhiig ngudi vo gia cu cu ra, chiém long I& duong,
cang bat 1am nha, dé bao vé “tai san” riéng cua ho.

Sinh hoat mdi ngay cua nhimg ngudi vo gia cu 1a di xin tién
nhitng khach di mua hang. Néu khach di mua hang co
nhitng ctr chi coi thuong ho, thi ho thudng gay han, khién
cho nhiéu khach hang so hai.

Phan dong nhitng khach hang khi di qua khu vuc nay dé
mua hang, thuong quay kinh xe 1én, va khéa ctra that chat.
Khi gap nhimg nguoi vo gia cu, ho tranh tiép xdc vé mat,
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va thuong ngé lo di chd khac, khi liéc nhin thdy nhung
ngudi vo gia cu di chuyén trén duong.

Cong viéc caa ching toi lién quan dén vai vdc, cho nén,
ngay nao ching toi cling tiép xdc véi nhitng ngudi vo gia
cu. C6 18, vi chling t6i biét, trong mdi con ngudi chlng ta ai
cling ¢ tiéu nhan va quy nhan, cho nén, thay vi nhin ho nhu
tiéu nhan thi ching t6i lai nhin ho 12 quy nhan.

MAi 14n gdp ho, ching t6i ludn maé cia xe xudng, chao hoi
ho rat chan thanh. Ching tdi mim cuoi véi ho, ching toi
vay tay chao ho. Ctr mdi lan khi ching tdi tim chd dau xe
thi ho lai ludn tim chd cho chiing toi, va tu nguyén ding
tréng xe cho ching t6i dé khong bi dap pha.

Ct&r mdi lan nhu thé, ching t6i ludn cam on ho, va co ting
lai ho chdt tién. Nhung ho khéng bao gio nhan, mic du, Véi
nhitng ngudi khac, gan nhu ho dung cach “bat budc” phai
cho, néu khdng muén chiéc xe hay ngudi ¢d véan dé.

C6 mét lan, chang tdi c6 nbi chuyén voi mot nguoi vo gia
cu. Noi that, néu nhin tudng cta anh thi ai cling ht hon. Vira
cao to, minh lai xAm day hinh v&. Khuén mat di dan, ldc
nao cling nhu mudn an twoi nudt séng ngudi déi dién.

Khi chdng toi hoi anh tai sao lai tuw nguyén ding coi xe cho
chung t6i? Anh tra 1oi: Vi t6i cam dugc sy ton trong cua ba
doi toi 1a that, nén t6i cling ton trong lai ba.

Cau tra loi cua anh da day cho chung téi mot bai hoc vo
cung quy gia.

Khi cu xtr Véi ai, nén dem 10ng chan thanh cta minh dé cu
xtr, ma khéng can phai giai thich. Vi khi chung ta c6 dt chan
thanh thi nguoi Kia, ho s€ cam duoc.

94| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



Cho nén, néu chung ta chua da chan thanh, hay c6 nhiing
su nghi ngo, hay chi lam vi hinh thire, thi nguoi Kia ho cling
cam ra duoc.

Ching ta c6 thé danh lira chinh chinh ta nhung voi nguoi
khac, ho sé€ cam dugc cai that cua chdng ta.

Néu ching ta chiu hoc hoi, chiu stra sai, ching ta c6 thé dya
vao cai cam cia ngudi khac vé ching ta, 1am thude do cho
chinh chung ta.

Di nhién, d6 khong phai 1a thudc chuan, nhiing van c6 gia
tri, con hon 1a, ching ta cu tin tudng vao chinh ching ta ma
c6 khi vo cung thicu chinh xac.

Tiéu Nhan hay Quy Nhan thi tiy mdi nguoi chiing ta muén
chon thé nao. Véi ching tdi, ching tdi chi chon Quy Nhan
nén Tiéu Nhan gan nhu khong can quan tam dén.

Khi cu xtr véi bat ctr ai, ching tdi ludn ludn quan sét va nhin
sau dé tim ra “diém son” cua ho. Biém son la nhimg wu
diém, nhirng tinh chat, c4 tinh lam cho ho thanh quy nhén.

Chung t61 cu xur V&I ho nhu nhitng quy nhén ma khong co
su phan biét giai cip, giau nghéo, c6 danh hay khong, c6 dia
vi hay khong?

Cudc doi cua ching t6i da la U70, chung t6i chi toan gap
quy nhan, con ban, ban cd gip dwoc nhiéu quy nhan khdng?
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HAU QUA VA KET QUA

Ban Than Mén,

Chang ai trong chiing ta, khi muén giai quyét mot van dé lai
muon ¢b hau qua, thay vi cé két qua.

Hai chir hau qua va két qua thi ai trong chiing ta ciing c6 thé
hiéu kha rd rang, trong d6, hau qua la cai qua ma sau cai
qua do, con nhitng “di chting” khong may tt dep, hay
khong duoc toai long. Hay néi don gian hon, hau qua la céi
két qua xau, khong nhu nhiing gi chung ta mong doi.

Con két qua la khi gan két lai thanh qua roi thi khéng c6
nhitng di chiing vé sau, hay van tat goi 13, két qua tot, ding
nhu nhing gi chding ta mong muén.

Cau chuyén chdng téi muén chia xé vai ban hdm nay, vé
hau qua va két qua, lién quan dén mot ngudi quen cta ching
t6i da trai qua, khi 1am chi mét co s kinh doanh vé nghanh
lam mong.

Chi d4 trai qua khong biét bao kho nhoc, c6 ngay phai “chan
com trong nudc mat”. Co nhitng wc ché khi bi sir oan, cé
nhitng tranh gianh bé phai, ddm sau lung nhau, néi xau
nhau, khién cho chi ludn phai mic “ao giap” dé di lam.

Thoi gian cu trdi qua, chi da quyét dinh, danh dum du tién
dé mua lai méot tiém Nail, va lam chu.

Véi nhiing kinh nghiém duoc tich lity tir cach diéu hanh va
quan ly cua cac chu tiém cii, cong thém mot so “sang kién”
mai, chi rat tu tin minh sé thanh céng lon.
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Chi nghi, néu chi 1am chua thi sic may ma tho “bat nat” dugc
chi. Chi can chi quan ly tot dugc the cua chi theo cach mai
cua chi, thi tiém cua chi s& vuon tam, Ié6n manh.

Thé 1a chi quyét dinh sang lai mot tiém Nail. Tiém cua chi
luc do6 ¢o6 7 tai 8 nguoi tho. Vira nhan dugc tiém, chi da té
ra “uy quyén” cua nguoi lam chu ngay.

Thay mot ngudi tho 1am cho khach chua duoc vira y chi;
truéc mat khach, chi mang “x4i xa” nhu “tat nudc vao mat
ngudi tho™ bang “tiéng viét”, khién nguoi khach ngoai quéc
dung ngan ngo, khdng biét chuyén gi.

Nguoi tho vi tu ai, “ndéng mii”, ding cai tay doi véi chi.
Chi tuc gian, dap ban, roi ding quyén lam chu, dudi nguoi
tho d6. Nguoi khach dimg “chiu tran” gitta con thinh n caa
chi véi tho caa chi, sau do ra vé.

M4y ngay sau, trén nhitng trang mang, nguoi khach viét:
“thé mot di khong trd lai”. Thé 13, trong mot ngdy, chi mat
di 2 “chu luc” dem tién dén cho chi, mot 1a khach, hai 1a
tho.

Vai thang sau, chi chi con lai ¢6 2 nguoi thg “yéu tay nghé”
ma chi thich ho, vi ho rat biét “ninh dam”. Ngay nhirng
ngudi tho gioi ra di, ciing 1a nhitng ngay tiém cua chi bat
dau vang khach. Cubi cing, chi da phai sang lai tiém voi
gia “béo”. Thua 16 ning, thiéu no nhiéu, khong con cach
nao khac, chi lai tro vé tiép tuc 1am tho Nail... dé tra no.

Ngay chi dén gap chiing t6i, nudc mat chi chan hoa khuén
mat. Bao nhiéu cong suc, tién cua tich gop bay lau, bong
chbc khdng canh ma bay. Chj tha than, cho rang, d6 1a cai
Nghiép ma chi phai tra cho kiép truéc chi di giy ra. Cho
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nén, bay gio chi 1am chuyén gi ciing that bai. Panh phai
chiu dung, tra Nghiép cho xong.

La mot nguoi ciing ¢ kinh nghiém vé kinh doanh, ching
toi thay, cai hau qua ma chi ganh, khdng miac mé gi dén
Nghiép trong kiép truéc ca, ma bat dau bai su thiéu kinh
nghiém vé nhiéu diéu kién trong kinh doanh ma chi chua
hiéu rd, nén thay vi, chi dugc két qua nhu chi mudn thi chi
lai ganh lay hau qua déng cay nhu bay gio.

Vay, 1am sao c6 thé bién céi hau qua cua chi thanh két qua
nhu chi muon.

Néu ban 1a mot nguoi cha trong kinh doanh, va ban muén
dat duoc su thanh cong hay két qua nhu ban muon, it nhat
ban phai c6 4 dicu Kkién “at c6 va du” nhu sau:

1. Biét tu duy dung dan
2. Biét muc dich rd rang
3. Biét ban mudn gi?

4. Biét ban can gi?

I- BIET TU DUY PUNG DAN

Biét tu duy dung dan, hay biét suy nghi ding dan |a biét suy
nghi khong thién 1éch va thanh kién, nham muc dich bénh
vuc hay che déu di nhitng céi chua hay, hoic chua tét cua
ban. Muc dich cua biét tu duy ding din 1a “phoi bay su
thue” vé nhitng s truong va s& doan cia ban mot céch
trung thuc nhat. Chinh nho su trung thuc nay, ban méi c6
thé biét duoc ban c6 bao nhiéu s& truong can phai “khoe”,
va c6 bao nhiéu s& doan can phai “che”.

98| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



Ngoai ci gia tri “khoe” va “che” ra, “Biét tu duy dung din”
con gidp cho ban stra sai, bd khuyét, dé bién nhimg “so
doan” cua ban thanh nhiing “s¢ truong” cua ban, va ciling
gilp ban biét 1am sao sir dung nhiing “s& truong” ctia nguoi
khéac dé che cac “s& doan” ctia minh. Thi du:

SO Truong So boan

e Dip Bot gioi e D& ndi céu khi khong

e Dip Gel gioi vira y

e Diia dep va nhanh e Hay céily

e V& mong tot e Hay ganh ty

e Giao tiép voi khach|e Hay budn chuyén, noi

hang tét Xau nguoi khac

e Noi tiéng Anh gioi e Thiéu kinh nghiém diéu

hanh, quan ly
e Thiéu kinh nghiém ban

hang

Chinh nho sy phan biét dugc rd rang gitra s¢ truong va so
doan cua ban, ma ban cé thé tim ra duoc rat nhieu muc dich
tir nhitng su phan biét do, nhu:

Ban c6 thé: 1am giang vién dé huan nghé cho nhitng nguoi
tho 6 tay nghé yéu can tang thém loi tc; 1am quan 1y cho
mot tiém Nail; gido duc khach hang biét 1am sao phan biét
bo moéng dep dé gitr khach hang, thém tién tip; mo mot tiem
Nail v.v; hoic ban c6 thé két hop ca hai ba muc dich vao
lam mot.

Thi dy: Ban van di lam Nail, nhung ngay nghi thi di huéng
dan, giang ddy, huan nghé cho nhiing ngudi c6 tay nghé
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yéu, gia du nhu, véi gia $500 cho 1 thang (4 ngay). Néu ban
c6 10 hoc vién, thi ban c6 thém $5,000/1thang. Trir tién
mudn chd, va quang cao $1,000, ban d3 kiém thém duoc
$4,000/1 thang hay $48,000/1 nam.

So Vi tién ban di 1am cong: 6 ngay/1 tuan, 24 ngay/1 thang,
thi s6 tién ban kiém duoc qua huan nghé cho nguoi khac
cling twong dwong, hoic nhiéu hon so véi s6 tién ban di lam
trong mot thang. Khac biét ¢ day, la ban chi lam cé 4 ngay,
thay vi 24 ngay trong 1 thang nhu khi ban lam Nail.

Nhu vay, ban cé thé chon: di giang day hay di lam Nail;
hodc ban c6 thé vira di 1am Nail, vira giang day; tiy theo
muc dich cua ban la gi?

Hoac gia, ban dang 1am chu tiém Nail thi ban ciing c6 thé
mé 16p huin nghé dé kiém thém gan $4,800/1thang —
$60,000/1 nam (chi tén tién quang c&o ma khong tén tién
muan chd).

Néu nhu tay nghé ban khéng gioi thi ban ciing c6 thé két
hop véi tho gioi trong tiém caa ban, hay thué/mudén nhiing
ngudi tho ¢6 tay nghé gioi, m 16p huan nghé nang cao tay
nghé cho ngudi khac.

Ban vira c0 thé kiém thém tién (di nhién, ban s& kiém it tién
hon khi ban tuy ma 16p day, nhung ban lai “Biét” dung so
truong cta ngudi khac dé bo sung cho s& doan caa ban, ma
ban lai c6 thém co hoi dé gia tang loi nhuan). Bong thoi,
ban con cd thé giir dugc tho gisi (ho ¢d thém lgi tac tir viéc
giang day), hay kéo ngudi tho gioi vé lam viéc cho tiém caa
ban.

Di nhién, muc dich ctia mdi ban khéc nhau, va su quyét tam
ctia mi ngudi khac nhau thi két qua ciing khac nhau. O day,
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chaing t6i chi ding mét vai thi du don gian, dé gitp cho ban
hiéu ré hon vé cach tng dung khi ban biét r5 dugc sé truong
va s& doan cua ban 1a gi? Va lam sao dé “khoe” va “che”
cho tét nhat.

Chi véi mot vai phat hién “nho nhoi” vé so truong va so
doan cta ban nhu thi du néu trén, ma ban da c6 thé mé ra
cho ban it nhat 4 co hoi/muc dich ma ban c6 thé lam dugc
trong kha nang cuia ban.

Thay vi, ban chi biét ngdi d6 “tu hao” vé tay nghé gioi cua
ban, rdi khdng 1am gi hét; thi nay, nhd “Biét tu duy dung
dan”, ban d3 phat huy hét s¢ truong caa ban, va biét cach
1am sao dé “che” nhitng s& doan cua ban cho “khéo”, ma
van ting thém lgi nhuan, hay gia ting thém muc do thanh
cong cuaa ban.

Pau phai “Biét tu duy dang dan” chi quan trong trong viéc
tng dung trong nghé Nail cta ban khong ddu, ma néu nhu
ban khén khéo, lai con biét duing “Biét tu duy ding dan”
trong tat ca moi su viéc trong cudc doi cua ban nhu: két ban,
hon nhan, gi4o duc con cai, dau tu v.v, thi su thanh cong
hay hanh phuc cta ban dau phai la chuyén kho lam, hay
khdng twong; ma that ra, nd nam ngay trong tam tay cua
ban, ha can chi phai 1& thuoc vao sy mong cau hay may man
phai khéng ban?

I1- BIET MUC PiCH RO RANG

Khi ban d3 c6 thé trung thuc “phan xét” chinh ban dé timra
so trudng, s¢ doan cua ban roi thi budc ké tiép 1a xac dinh
muc dich rd rang. Muén xac dinh muc dich rd rang thi ban
dung quén phai hoi thém 3 chit “DE LAM GI?
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Chang han nhu, muc dich cua ban 12 1dm ngudi huan nghé.
Néu ban dung lai ¢ day, va khong hoi tiép “dé lam gi” thi
két qua Iim khi lai khién ban “do khoc, do cudi”.

Gia du, ban di day ma cha dugc dong nao (mién phi) vi chi
c6 danh, ma khéng biét dung tai dé kiém loi. Nho hoi tiép 3
chit “PE LAM GI? sau muc dich ctia ban, ma ban s& biét
duoc két qua s& ra sa0? va can phai ¢ nhiing diéu kién gi
dé dat dugc muc dich do.

Ban nén nhg: Mdi muc dich khac nhau thi ban can cé nhing
diéu kién khac nhau. Cho nén, ban phai rat can than khi xac
dinh muc dich cua ban. Hay lay mét thi du sau day cho dé
hiéu:

Hoi: Muc dich cua ban mé tiém Nail dé 1am gi?

Dap: Dé kiém nhiéu tién

(Nhiéu la nhiéu bao nhiéu? $10,000? $20,000? $50,000?
trong mot thang? hay trong 1 nam?

Ban c6 thay khong, véi cach tra 10i ndy, khong nhing “nd”
da khong giup cho ban hiéu rd muc dich caa ban 1a gi, ma
“n6” con khién cho ban thém Iing tlng, thiéu tu tin, ting
thém that vong, va dé chinh 1a nguyén nhan dan dén that bai
vay. Hay can than véi 16i tra 1i chung chung nay ban nhé.
Pap: Dé kiém $100,000/mot nam

Kha hon céu tra loi trude, nhitng van chua chinh xac, vi
$100,000 d6 1a loi tie hay loi nhuan? Néu 1a loi tic trong 1
nam, thi sau khi trir di tit ca chi phi khoang 70% (loi tirc=
70% chi phi & nhan cong + $30% lgi nhuan) thi ban chi con
dem vé ¢6 $30,000 cho mét nam. Nhu vay, néu dem so sanh
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thoi gian va tién bac cia ban dé dau tu vao tiem Nail thi ban
tén kém nhiéu hon, nhung luong bong 1am ra thi lai it hon
S0 V&6i luong di lam thg. Vay ban cé nén mo tiém Nail
khong?

Pap: Dé kiém $100,000 loi nhuan/maot nam

R6 rang nhat. Nho su rd rang nay, ban méi biét duoc loi tic
1 nim cua ban can phai 1am bao nhiéu? ($100,000/3=
$33,000 x7=$221,000 + $100,000 = $321,000/ 1nam).

Nuong trén con s twong d6i ndy, ban méi cé thé tinh toan
xem: Ban can c6 bao nhiéu khach hang? Ban can c6 bao
nhiéu tho? Moi phuc vu cia ban phai gia bao nhiéu? Ban
can 1am bao nhiéu ngay? v.v. dé co thé dat duoc muc dich
nay.

Sau khi d xac dinh dugc muc dich cta ban rd rang roi thi
ban méi bat dau “phan tich so bd” xem muc dich nao cua
ban c6 thé thuc hién duogc nhanh nhét, va muc dich nao 1a
cham nhét.

Muc dich nao cua ban c6 thé két hop voi muc dich khac
cung lam mét 1dc, hay ban phai cho doi thém mot thoi gian,
va thoi gian nao 1a thich hop nhat v.v.

Sau d6, ban sap xép nhitng muc dich cua ban theo tht ty vu
tién: Cai nao quan trong/cé thé thuc hién nhanh nhat 1én
trén, va nhitng muc dinh nao it quan trong/kho thuc hién
xubng dudi.

Sur sap xép “cudi cung” ndy s& gilp ban dua ra nhiing quyét
dinh dtng din, 1am ting thém sy tu tin, va su quyét tam
hoan thanh. Ngoai ra, né ciing con gitip cho ban biét “chup”
dung co hoi khi thoi co “chin mui”.
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Thi du: Ban 1a cha tiém Nail, ngoai muc dich mé tiém kiém
tién, ban con c6 mot muc dich khac ntra lama 16p huan nghé
de kieém thém tien phu troi.

Tiéc thay, tay nghé caa ban lai khdng gioi, va ban lai khéng
c6 thoi gian dé trau doi, nén ban chua thé thuc hién dugc.

Dot nhién, tiém cua ban dong khach, va ban can thém tho.
Thay Vi, ban muén tho ¢6 tay nghé trung binh thi ban lai
chon mudn tho co tay nghé gioi.

Ly do, nguoi thg d6, khdng nhitng ¢d thé gidp ban “che” di
s doan cua ban, ma con co thé gidp ban dat dugc muc dich
mé 1op huan nghé caa ban mot cach dé dang.

Nho biét sap xép va biét rd rang cac muyc dich cta ban, ma
ban di biét “chop” ding thoi co dé dat duoc muc dich ma
ban da xac dinh ra. Néu nhu khdng c6 sy xac dinh siap xép
nay thi ban da mat di mot luc ba co hoi: gia tang loi nhuan,
tang thém khach hang, va gitt dugc tho gioi.

I11- BIET BAN MUON GI?

Mic du “Biét ban muén gi” duoc xép ¢ hang thir ba, nhung
thong thuong “né” lai dugc ching ta sir dung nhiéu nhét
trong doi sdng hang ngay. Vi sao?

Vi yéu t6 thir ba ndy biéu hién dong luc thuc day su quyét
tdm hoan thanh muc dich cua ban. Pung trén goc do tam
ly, c6 4 loai dong luc biéu hién sy quyét thm cua ban duoc
sap xép theo thir tu, tir nhe dén ning nhu sau: thich, can,
muén va dam mé. “Ning d6” nhét chinh 13 dam mé.

Mot nguoi, khi dd dam mé vé mot van dé nao do thi ho
thuong sé “song chét” voi van dé d6. Cac bac vi nhan trén
thé gidi, da dé lai nhitng tac pham, nhirng phat minh vi dai
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cho con nguoi hom nay, déu bat dau sy nghiép bang sy dam
mé. Va niém dam mé d6, cang lac cang gia ting manh liét.
Thé nén, dong luc quyét tdm cua ban cang cao thi su thanh
cdng caa ban cang 1on la vay.

O day, ching ta khong xét dén goc do “dam mé” cua cac
bac vi nhan, ma chi dimg trén géc d6 cua nhirng ngudi binh
thuong thi Muodn 1a “dong luc cao nhat” ma chung ta hay st
dung.

Tai sao ching ta lai st dung muén? Bai vi, nho c6 dong
lue “Mudn” thac day, ma ching ta méi co di nang luc, nghi
luc, sy kién tri, sy tin tuong dé hoan thanh muc dich, hay
dat duoc két qua ma chiing ta da dit ra.

Thi du: Ban mudn kiém $100,000 lgi nhuan mot nam. Vi co
“mudn” nén ban nang nd, chiu thuong, chiu khé lam viéc,
bo thai gian, tién bac hoc hoi, nghién ctu v.v dé dat duoc
muc dich ma ban d3 dé ra.

Néu nhu khong cé dong luc tir mudn thi ban s& sinh ra luoi
biéng, nghi ngai, lo au, s¢ hai, chan nan, that vong, ngan
ngai, v.v. va cudi cing dan dén su thiéu ty tin, khéng kién
nhan, nén thuong khién ban hay bo cudc nira chung.

Ct&r mot 1an ban bo cudc 1a mot 1an ban 1am giam sut sy tu
tin cua ban xuong mat nac, va gia tang thém su nghi ngo, lo
sg thém mot bac.

Dan dan, ban s& tré nén nguoi thiéu ty tin, khong quyét
doan. Va khi can lam mét viéc gi thi ban s€ chan chir, nghi
ngo, lo sg. ROI cuoi cung, ban lai bo cudc gitra ching.

Chinh nhiing “cam giac an theo” nay, di bién thanh nhiing
“rao can” khién cho ban tru trir, do dy, ngan ngai, khéng
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quyét doan, va tir 6 ban bubng bo, khdng thuc hién dugc
muc dich cta ban da 1ap ra. Nguy hiém hon nira 13, nhiing
“cam giac an theo” nay, con ngan chan ban, khéng cho ban
thue hién nhitng muc dich ké tiép cua ban.

Vay lam sao dé ban c6 thé dat duoc cai mubn cua ban day?
Cach don gian va httu hiéu nhat la phan chia cai muon thanh
nhicu phan.

Thi dyu: Ban muén kiém $100,000 lgi nhuan cho 1 nim,
nhung ban chi kiém dugc $70,000. Thong thuong, vi khdng
dat dugc muc dich thi ban s& nay sinh ra “cam giac that bai”.
Vi phuong phap ‘chia nho”, ban ¢6 thé chuyén do6i “cam
giac that bai” cta ban thanh “cam giac thanh cong” nhu thi
du sau:

1. Ban muén dung $50,000 cho chi phi gia dinh

2. Ban mudn dé danh $20,000 cho con ban di hoc dai

hoc

Ban mudn dé danh $20,000 dé sira sang tiém

4. Ban mubn dung $10,000 dé di du lich hay giap d&
nguoi than, v.v.

w

Thay vi, nhu lac dau, ban chi dua ra mot cai muén 1a kiém
ra $100,000, va cai muon do s€ dé dan ban dén “cam giac
that bai”; thi nay, ban lai chia lam 4 cai muon khac nhau.

Tuy theo cai mudn nao manh nhat thi ban dé 18n trén, va céi
nao yéu nhat thi ban dé xudng dudi. Nho su sap xép nay,
ma ban c6 thé chuyén ddi tir cam giac “that bai” nhu ban
dau, thanh cam giac” thanh cong.”

Nuong theo thi du néu trén, néu nhu ban chi kiém duoc
$70,000 (thay vi $100,000) thi rd rang, ban da thanh cong
dugc 2 cai mudn quan trong nhat roi (70%), chi con lai 2
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phan kém quan trong hon (30%) ma théi. Chinh nhd vao
su thanh cdng cua 2 cai muén d6, ma ban di khéng cho “nga
thire” cua ban nay sinh ra nhitng “cam giac an theo”.

Tir d6, ban sé& tu tin hon, kién tri hon, dé c6 thé thay d6i
nhitng céi can thict thich dang, hau co thé dat duoc muc
dich cua ban mot cach hoan toan.

Piéu quan trong nhat trong phuong phéap “chia nho” nay 13,
nho dat duoc su thanh cdng, ma ban khong ny sinh ra “cam
giac that bai”, d6ng thoi kéo theo nhimg “cam giac an theo”
nhu: nghi ngo, chan nan, that vong v.v, lam ngan trd nhiing
muc dich theo sau cua ban.

Di nhién, ngoai cach nay, ban ciing c6 thé thay d6i muc dich
ctia ban dé dat dugc “cam giac 100% thanh cong. Thay Vi,
kiém $100,000 thi chi kiém $70,000 chang han.

Biét ban mudn gi, va 1am sao xir dung cai “muén” d6 dung
cach, dé khong tao ra nhitng “cam giac rao can” la ca mot
nghé thuat, doi hoi ban phai kién tri thuc tap thanh moét thoi
quen. C6 dugc nhu vy, thi ban mai c6 thé dat dugc muc
dich ctia ban dén mac hoan hao va dé dang.

IV- BIET BAN CAN GI?

Tuy dugc sap xép duang vi tri thir tu, nhung “can” lai dong
vai tro quyét dinh quan trong xem nhitng phuong tién nao,
diéu kién nao “can phai c6” dé thoa man cho muc dich va
cai muon cua ban.

Thiéu yéu té “can” nay thi ban khé ma cé thé hoan thanh
duoc 3 yéu té néu trén. Tiéc thay, khdng it cac ban chu tiém
Nail thuong “quén” hay thiéu sot tram trong phan nay.
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Vay Can la gi?

Can la mot trang thai tm ly, nam trong ngé thirc, nham biéu
hién nhitng diéu kién, hay phuong tién “phai c6 va du dé
song con.

Néu ban dé y k§, ban s& thay giira dinh nghia ctia “can” va
“mudn” kha gidng nhau. Ca hai déu mang cting mét tinh
chat: “khong c6 1a khong duge.” Nhung néu can phan biét
rach roi thi ciing khong kho lam.

Thi du: Ban mudn song thi ban can khong khi dé the. Nhu
vay, khong khi dong vai tro diéu kién hay phuong tién cho
cai muén caa ban. Khdng c6 khong khi cua “cai can” thi
“cai mudn” sbng cua ban, ciing khong thé thoa mén duoc.

Vay ban can gi dé kiém nhiéu tién hon tir tiém Nail cua ban?

Néu néi dén Can, thi n6 ¢ thé 1én dén ca trim, tiiy theo moi
truong va hoan canh. Nhung néu tom gon lai, thi ban chi
Can c6 4 di¢u sau day:

1. Can c6 nhiéu khach hang moi

2. Can khéach trung thanh tiéu xai nhiéu tién hon cho céc
dich vu

3. Can khach hang trung thanh gigi thiéu khach hang
maoi

4. Can mot hé thong hoan chinh

1- Can C6 Nhiéu Khach Hang Méi

Bat cir mot thuong nghiép nao, néu khong c6 khach hang
thi khong thé ton tai. Thong ké cua Bo Lao Pong My di dua
ra mot con sb khién ban dé nan long. Theo thong ké, ¢t 100
tiém mo dau nam, thi co dén 67 tiém phai dong cira trong
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vong 5 nam. Con lai 34 tiém thi dén 25 tiém s& dong cira
trong vong 10 nam.

Nghia 13, trong 100 tiém thi c6 dén 91 tiém phai dong cua
trong 10 nam, va chi con lai 9 tiém. Trong 9 tiém nay, chi
c6 4 tiém 13 c6 thé phat trién thém, con lai, thi “sbng lay 14t
qua ngay’’.

Tai sa0 con sb that bai lai 1én cao dén vay? Nguyén do chinh
la vi, tt ca céc cha thuong nghiép déu khong biét cach 1am
thé nao dé c6 duoc nhiéu khach hang.

Vay lam sao tiém cua ban cd thé kiém duoc nhiéu khéch
hang? Muon c6 dugc nhiéu khach hang, ban can phai nam
vitng 4 yéu to sau day:

e Dia diém

e Biét duoc gia tri khach hang

e Biét duoc khach hang cua ban muén gi va can gi?
e Biét lam sao tiép thi

a. Pia Diém

Theo théng ké, 95% cac chi tiem Nail Viét Nam thuong
dua trén 2 tiéu chuan sau day dé chon dia diém: “Nhat vi
tri, nhi cu ly”, ma quén han nhitng yéu té vo cing quan
trong khac nhu: Dan sé khu vie d6 bao nhiéu? C6 bao nhiéu
ngudi co thé sir dung dich vu Nail? Lwong bdng mot nim
cta ho thé nao? Ho c6 kha ning tra bao nhiéu? Ho thuoc
thanh phan nao? Ho mudn va can gi? v.v... nén co hoi thanh
cong, kiém thém nhiéu khach hang méi, thuong tro nén kho
khan hon.
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Vay tai sao cac chu tiém Nail Viét Nam lai chi dung “Nhét
vi trf, nhi cu 1y” ma it ding thém nhitng yéu t6 vo ciing quan
trong khac? va y nghia cua “Nhat vi tri, nhi cu ly” 1a gi?

Trudc khi tra 101 cAu hoi tai sao thi ching ta thir tim hiéu y
nghia ctia “Nhat vi tri, nhi cy ly” 1a gi:

“Nhat vi tri” 1 dia diém m¢ tiém cua ban phai 12 noi thuan
tién trong cac khu thuong xa, khu cho sam uat, c6 parking
ra vao dé dang va dé tim, d& thdy. Con “Nhi cy ly” c6 nghia
la khoang céch tir nha ban dén tiém khéng qué xa, vi xa quéa
s& kho khan vé viéc di lai, dua don thg, viéc hu hao xe o,
su riii ro trén dudng di va vé, v.v.

Tir y nghia nay, ching ta co thé tra 10i tai sao cac cha tiém
Nail lai chi dung “Nhat vi tri, nhi cu ly” bai vi, hau hét cac
chu tiém Nail Viét Nam chi ¢é kinh nghiém va gisi vé nghé
Nail, nhung thiéu han kinh nghiém vé kinh doanh, diéu
hanh va tiép thi.

Thi du nhu, chon dia diém trong cac khu thuong x4, hay cho
sam uat, c6 vu diém la tiém cua ban s& c6 nhiéu nguoi biét
dén, ma ban it phai ton tién quang céo, tiép thi. Nhung céc
khuyét diém thi lai qué nhiéu:

e Tién muén qué cao thuong gap doi so véi nhiing co so
thuong mai khac

e Chiu tién bao tri co s¢ thuong mai nhiéu hon (CAM:
Common Area Maintenance)

e Tién thué tang hang nim cao hon

e Nhimg diéu khoan thué muén doi héi, va ngin cam
nhiéu hon
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e Chu phd c6 thé khdng ky gia han hop dong thué muon,
lay lai dia diém cho nguoi khac muén tuy theo méi
truong “cung, cau”

e Chua chéc khach hang qua lai sin sang sir dung dich vu

e Chi phi thué muén nhiéu hon nén kho canh tranh vé gia
ca

e Kiém tho ciing kho hon, néu khong dong khach, va co
gia phuc vu khéng cao

Néu ban 1a nguoi c6 kinh nghiém vé quan 1y, diéu hanh, va
tiép thi thi ban s& nghién cau thi truong ky cang. Sau do,
ban c6 thé chon mot dia diém thich hop dé thué muon véi
gia ré hon, roi ding sé tién du ra (so voi muén chd & thuong
x4) dé dua ra cach tiép thi hitu hiéu, 16i kéo khach hang dén
tiém cua ban.

Gia du: ban muon tai thuwong xa 1 co so: 1,500 sgft -
$2/sqft/1thang = $3,000 + $450 ($750) (3% — 5% CAM)=
$3,450 — $3,750/1 thang, thi ban c6 thé chon dia diém khac,
khdng nam trong céc thuong x& véi cling mot dién tich:
1,500 sqgft — $1/sgft/1thang= $1,500 + $450 ($750) (3% —
5% CAM) = $1,950 — $2,250/1 thang.

C6 nghia 13, ban c6 thé dung téi da $1,500 du ra (thay vi
muén trong thuong x4) dé quang céo va tiép thi. Ban ¢ thé
dung $1,500 dé giam gia, khuyén mai, hay tang qua cho
khach hang v.v. dé giit khach hang. Néu nhu ban khéng
muén dung dé tiép thi thi sé tién $1,500 d6 sé& thanh tién du
ra hang thang, hay thanh tién 1oi caa ban.

Cho nén, néu ban biét dung dang phuong phap chon dia
diém thi ban da co du kha niang dé canh tranh véi cac doi
tha cua ban (quang céo, tiép thi lién tuc, giam gi4, ting qua
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V.V), ma ban con c6 thé tang thém loi nhuan khi ban quyét
dinh khong dung dén tién d6 dé quang céo hay tiép thi nita.

Vay lam thé nao dé ban chon dia diém dung?
Co hai cach:

Tha nhat: Ban phai tu nghién ctu, phan tich xem khu vuc
tiém cua ban dan sé 1a bao nhiéu? c6 bao nhiéu nguoi
nit/nam? d6 tudi caa ho 1a tudi nao? Ho mudn va can gi?
Loi tirc thu nhap hang nam cua ho la bao nhiéu? Khach hang
cua ban 14 ai? My Trang, My Den, Mé ?

Ho c6 thé xai bao nhiéu tién cho dich vu Nail ciia ban? Bao
lau thi ho c6 thé sir dung phuc vu Nail cia ban trong 1 nam?
Ban c6 bao nhiéu d6i thu trong vong 1-5 dam? C6 bao nhiéu
co so thwong mai con trong dang cho thué? Hop dong
thué/mudn cua ho nhu thé nao? Gia bao nhiéu mot sqft? v.v.
Tha hai: Tim ngudi mdi giéi (chuyén vién) dia dc c6 kinh
nghiém: chuyén mua, ban, muén cac co s¢ thuong mai.
Muén tim duoc mot ngudi méi gisi ¢ kinh nghiém va gioi,
ban phai tim, phong van va doi hoi ngudi moi gisi dai dien
cho ban phai c6 it nhat 5 kinh nghiém sau day:
1. CO6 kha ning nghién ctru va phan tich dia diém mot
cach chinh xac
2. CO kha ning doc va hiéu cac ban hop dong
3. C6 kha nang diéu chinh cac diéu khoan hop dong sao
cho ¢6 lgi cho co sé cua ban
4. C6kha nang diéu dinh gia muén va hop doéng gia han
5. C6 kha nang huéng dan va giai thich cac hop dong
cho ban mot cach rd rang
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Va quan trong nhét 13, khéng tinh tién khi dai dién cho ban
ky hop dong (Néu c6 ciing chi 1a vai trim d6, day 1a nhiing
cong ty 160, ho s& khong chiu 1am mién phi cho ban).

Nhiéu chu tiém Nail da hiéu 1am rang, khi dung dén nhiing
ngudi mdi gisi dai dién cho ban, thi ban s& phai tén rat nhiéu
tien. Nhung su that, ban sé khdng ton mot dong nao ca.

Vi sa0? Vi nhirng nguoi moi gidi dai dién cho ban sé chia
tién hoa hong véi ngudi méi gisi dai dién cho chi phd. Nén
chu phd s& khdng phai tra thém tién cho nguoi dai dién cho
ban. Do d6, s& khong c6 viéc ngudi chu phé sé tang tién
mudn chd cua ban khi ban ¢é ngudi moi gisi dai dién cho
ban.

C6 mot sd cha tiém Nail lai nghi rang, néu ty minh di
thuong luong thi cha phd vi khong phai tra tién cho nguoi
méi gidi s& giam tién mudn cho minh.

Su that thi khdng phai vay.Vi khi ban di thuong lueong, ban
s& gap nguoi mdi gidi dai dién cho nguoi chu phd véi nhiing
ban hop ddng soan san. Ho c6 nhiéu kinh nghiém vé thi
truong va luat phap hon ban, nén ho dugc mudn dé “ép”
ban, tuan theo nhitng diéu khoan hop dong ma quyén loi vé
cho chi phé s& nhiéu hon ban.

D6 1a chua ké, ho dugc dao tao rat ky vé khoa tam ly. Ho
c6 thé nhan ra nhitng “cam xUc wa thich” cua ban dé “¢p”
ban dén cling. Mubn ddi phé véi nhitng ngudi mdi gidi do,
cach hay nhat van 1a dé cho nhiing nguoi cling nghanh véi
ho, gilip cho ban 12 tt nhit.

Con c6 mot sb cac ban chu Nail khac, vi so ton tién, hay vi
thieu kinh nghiém thi da lién lac truc tiép véi nguoi moi
gidi cua chu pho, nho dai dién cho minh. Pay 1a mét sai lam
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nghiém trong, vi ngudi mdi gidi (dang sé phone trén nhirng
bang cho muén) da dugce ngudi cha phd thué ho 1am dich
vu cho muén, nén ho s& phai bao vé quyén lgi caa chi phd
hon 1a bao vé quyén lgi cho ban. Cho nén, cudi cling, su
thiét thoi cling s& vé phan cua ban.

Lua chon dugc ngudi mdi gisi dai dién cho ban 1a diéu vo
cling quan trong, vi khi ky mot hop dong thué muén ma
khong ding cach thi ban s& ¢ thé mét di co so ma ban da
phai day cong xay dung. Khdng nhiing tén kém vi phai xay
dung lai mot tiém mai tir ddu, ma nguy hiém nhat, chinh 13
ban s& mat di loi tic, khach hang, va nhan vién.

Co6 mot nguoi quen khac caa chang téi, anh/chi da bo ra 3
nam dé xay dyng mot tiém Nail rat thanh cong (dong khach,
dong tho).

Khi khoi nghiép, vi dat hét tm tri vao viéc xay dung tiém
Nail, nén anh/chi da “coi thuong” viéc ky két hop dong. Khi
hop ddng thué muén hét han, chu phd nhat dinh Iy lai, vi
¢ nguoi khac mudn gia cao hon.

Anh/chi lac d6 madi “té ngtra” di nho luat su xem lai hop
dong. Vi khong rd luat, nhitng diéu khoan trong hop dong
déu cho quyén nguoi cha phd thu hdi hop phép véi su ky
tén ddng y cta anh/chi. Luat su cling danh chiu.

Tén thém mot mé tién cho luat su, cudi cing, anh/chi ciing
danh phai chap nhan, don qua chd khac. Vira tc, vira tic,
vira tén kém thém tién xay dung co s& méi, lai mat di mot
s6 luong khach hang. Cudi cing, qua khu méi qua é am,
anh/chi d6 danh phai ban dia diém méi, va chap nhan thua
15 ning né.
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Chi vi thiéu kinh nghiém khi ky hop ddng, ma dang tir mét
chu nhan c6 co so thanh cdng lai tré thanh tay tring. Bai
hoc nay, nhiac nhd cac ban 1am chu Nail, phai hét sic than
trong, néu khong, bao nhiéu “md hoi va nudc mat”, tién bac,
cdng stre d6 vao xay dung tiém Nail caa ban, cudi cung lai
la tay khong.

Néu nhu ban cam thdy tim mot ngudi méi gigi co kinh

nghiém qué khé, hay khong tim dugc, hoic ban rét ty tin

vao chinh ban, va muén tu 1am 1y mot minh, thi it nhat 10

diéu khoan sau day trong ban hop dong, truéc khi ky, ban

can phai hét sirc dé y:
1. Muc dich str dung (purpose of Premise)
2. Ty lé phan tram tién phai tra thém loi tic cho chii phd

(CAM)

Quyén diéu chinh tién nghi

4. Quyeén han va pham vi gigi han cua viéc tan trang
tiém hay mua ban tiém vé sau

5. Quyén han dat bang quang c&o cho tiém tai dia diém
kinh doanh va trong khu vuc lan can

6. Thai han hiéu luc va cham duat hiéu lec caa hop dong
thué mudn dia diém.

7. Muc phat (Penalty): ti I& phan trim va cac diéu khoan
an dinh vé muc phat.

8. Tién phat phai tra sau thoi gian han dinh (Late
Payment Penalty).

9. Piéu khoan tai ky hop dong (Renewal option)

10.Nhimg diéu khoan c6 lién quan vé bao quan tiém,
kinh doanh an toan tai tiém va tién bao hiém cua tiém
(Insurance required of tenant)

w
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b. Biét Pwoc Gia Tri Khach Hang

Biét duoc gié tri khach hang dong mot vai trd quan trong,
khong nhiing duoc dung dé dua ra nhitng sach luoc, chién
thuat tiép thi hitu hiéu, nham gii gin, va phat trién thém
khach hang méi va cii, ma con duoc dung dé dua ra gia ca
hop 1y; tuyén chon nhan vién; tra luong cho nhan vién sao
cho hop ly; biét dugc loi tic thu nhap, va con cd thé ting
thém loi nhuan.

Cho nén, khi ban “Biét duoc gia tri ciia khach hang” thi ban
c6 thé biét duoc muc dich cua ban cd thanh céng hay
khong? Cong thic tinh gié tri khach hang ciing rat don gian
nhu sau:

Chi Tieét Bang 1 Bang 2

S6 tien khach hang | $40/1 gio $50/1 gio

xai trong 1 thang

S6 tién khach hang | $40x12=$480 $50x12=$600
xai trong 12 thang

Tong so6 tién ban | $480,000 $600,000
kiém mudn 1 nam

Tong s6 khach hang | $480,000/$480= 1000

trung thanh can c6 | 1000 khach

S6 gio khach hang | 1000 x 12= 12,000 | 12,000
phuc vu 1 nam gio

So gio nhan vién |50 gid x50 2,500 gio
lam trong 1 nam tuan=2,500 gio

S6 nhan vién can cd | 12,000/2,500 gio = 5 | 5 tho

tho
S6 tién tra cho nhan | $800 x 50 tuan x5 | $200,000
vién tho = $200,000
S6 tien linh tinh | $100,000 $100,000

(Thué+Dien/Nusc)
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S6 tien loi nhuan | $480,000-($200,000 | $300,000
+100,000=$180,000

Trong Bang 1, néu 1 ngudi khéach c6 kha nang xai $40 trong
1 thang, va tiép tuc xai $40 mdi thang lién tuc trong 1 niam,
thi gia tri caa moi nguoi khach hang cuaa ban la $480.

Ban c6 thé duing con s nay dé dua ra nhitng sach lugc, hoic
chién thuat khac nhau dé c6 thé giir khach ¢ tiém cua ban
lau dai hon, hay bién ho tra nén khach trung thanh véi tiém
caa ban nhu: lam 6 thang thi thang tha 7 free, hay mua
nhitng tang pham khac dé tang cho khach, hoic cho 15%
discount mdi lan phuc vu, hoic din ban bé dén duoc giam
Y5 gia v.v. tly theo ban biét khach hang cua ban hang tha
chién thuét nao.

Ban 1am sao phai khién cho khéach cua ban phai luén ngac
nhién vé&i nhitng chién thuat cua ban thi ban s& thanh cong
trong viéc gitr khach hang cua ban lau dai.

Ttr viéc biét dugc gia tri cua khach hang, va muc dich cua
ban mudn kiém bao nhiéu tién trong 1 nim, ban c6 thé tinh
ra ban can c6 bao nhiéu khach hang dé dat dugc muc dich
cua ban.

Khi tinh ra bao nhiéu khach hang ban can thi ban ciing tinh
ra ban can bao nhiéu thoi gian dé phuc vu cho tat ca khach
hang cua ban. Tinh duoc ra bao nhiéu thoi gian can co dé
phuc vu cho khéach hang, cho phép ban tinh dugc co bao
nhiéu nhan vién ban can phai cé, va ho s& phai 1am bao
nhiéu gio trong 1 tuan.
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C6 duoc sd nhan vién, va sé gio caa nhan vién cé thé 1am
trong 1 tuan/1 nam, ban c6 thé biét dugc ban phai tra bao
nhiéu luwong cho tho.

Biét duoc sd tién phai tra ra cho thg mdi tuan s& gidp ban
biét duoc tong sé tién ban phai chi tra cho nhan vién 1a bao
nhiéu? C6 dugc s6 tién tra cho nhan vién cong thém nhiing
tién chi phi khac, ban s& biét 1 nam ban phai chi ra thé nao.

Muén biét ban s& c6 lgi tirc thé nao thi ding sé tién thu duoc
tir khach trir di s6 tién chi phi. Nhu vay, néu mot tiém Nail
cd 5 nguoi tho lvong $40,000/1 nam va c6 1,000 khach
hang trung thanh trong 1 nam thi c6 thé kiém khoang it nhat
$150,000 — $200,000/1 nam.

Qua dén Bang 2, ban s& thay, ciing c6 bao nhiéu khach
hang, ciing can c6 bao nhiéu nhan vién, nhung khéc biét &
day, 1a gia phuc vu mdi thang thay vi $40, nay thanh $50.
Khéc biét $10 cho mat 1an phuc vu c6 thé tang loi tic hang
nam 1én dén 67% =$120,000.

Hay don gian, ban ct tang gia phuc vu Ién $1 thi loi tuc
duoc ting thém 6.7%. Nguoc lai, néu ban giam gia phuc vu
ctia ban xubng $1 thi ban ciing giam loi tic caa ban xudng
6.7%.

Nho céch tinh ndy, ma ban cd thé biét ban can phai ¢ bao
nhiéu khach hang dé ton tai. Thay vi, ban ct lo giam gia dé
canh tranh, va phai 1am that nhiéu khach vai gia ha, ban c6
thé tap trung vao viéc kiém khach trung thanh, va cé kha
nang tra tién dung, hay hon, theo gia cta ban qui dinh.
Ngudi mdi gidi gioi caa ban c6 thé gilp cho ban biét, khu
vuc ndo c6 nhiing loai khach ma tiém ban dang can, va ban
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can phai biét tiép thi thé ndo, dé khach hang cuaa ban cd thé
den tiém cua ban, va ti€u xai ding gia nhu ban muon.

Théng ké con dwa ra mot con s dang kinh ngac khéc, 1a cir
1 ngudi thi ho ¢6 anh huang, lién hé va tac dong truc tiép,
hodc gian tiép dén 250 ngudi. Néu ban biét phuc vu ding
cach, biét cach tiép thi hitu hiéu thi doi khi chi can muoi,
muoi 1dm ngudi khach trung thanh ciing khién cho ban 1am
Viéc “mét Xiu.”

¢,d. Biét dwoc khach hang ciaia ban Muén gi va Can gi?
Va Tiép Thi ra sao?
Néu nguoi moi gidi cua ban gioi thi ho ¢6 thé gitp cho ban
biét duoc loi tire thu nhap khéach hang cua ban 1a bao nhiéu?
Va ho dang cu ngu trong khu vuc nao? Thong thuong, moi
khu vue déu ludn co 3 loai khach khac nhau, bat ké 1a khu
VuC nao:

e Khach Thuong Luu
e Khéch Trung Luu
e Khach Binh Dan

Khach Thweng Luu Muén gi va Can gi?

Vi 1a khach thuong luu, cho nén, cai mudn caa ho chinh 1a
“Xac Pinh Pang Cap cua ho”. Vi vay, cai can cua khach
thuong luu hoan toan khéng gidng nhu khach hang trung
luu hay binh dan. Vay ho can gi?

1. Dich vu phai & noi that an ninh va an toan (cang giau
cang so chét) (20%)

2. Dich vy phai ¢6 noi, ngoai that, trang tri cao cap (xac
dinh dang cap) (20%)

3. Thiét bi phai that sach s&, vé sinh (20%)
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4. Phong cach phuc vu phai chuyén nghiép (20%)
5. Pham chat cao cap c6 bao dam an toan (20%)

Néu tiém cua ban chon loai khéach thuong lwu dé phuc vy,
chic chan, ban phai chuan bi mot sb tién dau tu kha Ion.

Ngoai vin dé vé tai chanh ra, ban con phai chuan bi tinh
than 1a s6 lwong khach thuong luu khéng nhiéu. Tuy khéng
nhiéu nhu khéach trung luu hay binh dan, nhung d6i Véi
khach thuong luu thi gia ca khong bao gio thanh van dé véi
ho.

Ho c6 thé tra gia gap 4 dén 5 lan hon gia binh thuong cho
sy phuc vu, va ho thuong cé thé sir dung nhiéu lan trong
mét thang. Cho nén, tuy ho it, nhung ho lai xai nhiéu tién
hon, va xai nhiéu lan hon.

DU s6 luong hoi it, nhung loi tic cua ban ¢6 khi con nhiéu
hon ca cac tiém chuyén phuc vu cho khach trung luu. Ngoai
ra, vi it cd tiém phuc vu cho khach thuong luu, cho nén, ban
it bi canh tranh hon.

Thém vao do, vi ¢6 qua it tiém phuc vu cho khach thuong
luru, nén khi da chon tiém cua ban thi ho sé trung thanh véi
ban, va san sang gidi thiéu nhitng ban bé caa ho dén véi
dich vu cua ban.

Diéu tiép thi cAm ky: Ddi véi khach thuong luu ma ban cir
ding “chiéu”: dua ra gia ha, hay dung chién thuat giam gia,
coupon thi ban s& “sém phai dong ctra”. Mudn tiép thi voi
khach thuong luu thi chi can chi trong dén “dang cap ma
ho muén.” 1a du.
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Khach Trung Lwu Muén va Can gi?

Khac vai khach thuong luu, khéch trung luu lai mudn dat
dugc “Gia Tri Cao Nhat.” Vay khach trung luu can gi:

Phong cach phuc vu (40%)
Pham chat phuc vu (30%)
Trang tri, V& sinh (20%)
Gia ca (10%)

Péi vai khach trung luu, quan niém cua ho rat rd rang, mdi
mét ddng cua ho bo ra thi ho phai nhan lai mét gia tri tuong
xtng, hoac hon s tién cua ho bo ra cho dich vu, hay san
pham ma ho tiéu dung. Cho nén, nhitng cai can cua ho lai
khong gidng nhu cai can caa khéach thuong luu.

40% trong bang gia tri cua ho s& thugc vé phong céach phuc
vu. 30% cho pham chit phuc vu; 20% cho trang tri, vé sinh;
va 10% cho gia ca.

Khi phong cach phuc vu cua ban dat du tiéu chuan, cong
thém pham chat phyc vy tét, voi trang tri nhe nhang, vé sinh
sach s& (90%), thi phan gia ca khdng con 13 van dé ddi voi
ho. Khdng it khach trung luu con cam thay gia tri caa ho
nhan duoc nhiéu hon. D6 ciing chinh 14 1y do, tai sao ho san
sang cho tién tip hau hinh hon, goi 12 “dén bu”.

Nguoc lai néu phong cach phuc vu cuaa tiém ban khong dat
du tiéu chuan, thi du chi dugc 10% thay vi 40%, thi 30%
trong phong cach phuc vu d6, dugc chuyén xubng roi cong
vao phan gia ca, khién phan gia ca ting thanh 40%. Khi
phan gi4 ca di 1én dén 40%, thi d tiém ban c6 lam dep,
trang tri cao cap, vé sinh sach s&, thi ciing chi chiém duogc
60%.
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Khi chi sé phan tram tut dudgi 75%, thi khach trung luu s&
ding gia ca dé tham dinh gia tri ma ho nhan duogc tir tiém
ban c6 xing dang hay khong?

Néu s6 pham tram gia ca cao thi ho cho rang tiém caa ban
gia ca phuc vu qua mac, va ho sé di tim tiém khac.

Khéng it, nhitng khach hang trung luu da ting ché bai du
diéu vé phong céch phuc vu cia nhirng tiém Nail véi gia ha.
Nguoc lai, ho lai khdng tiéc 1o khen thuong, va chap nhan
gia cua mot tiém khéc cao hon, vi phong céch phuc vu tét
hon.

Cho nén, ban dung nghi rang, vi canh tranh, ban ctr xuéng
gia 1a ban s& ¢ khéch trung luu trung thanh véi ban. Chién
thuat do, chi c6 thé &p dung hitu hiéu cho khéach binh déan
ma thoi.

Mubdn c6 khach trung lueu trung thanh vai ban thi ban chi
can tap trung vao phong cach va pham chét phuc vu 1a du.
Bai vi vai phong cach phuc vu khach hang tét, s& ¢ nhiing
tac dong tich cuc nhu sau:

e CO thé gitt duoc khach hang l1au dai, va khach hang
cua ban sé gigi thiéu tiém cua ban vai nhirng nguoi
khac

e Khach hang sé hing thi vao sy phuc vu cuaa tiém ban,
s& str dung su phuc vu cta ban nhiéu hon, hay sé mua
san pham nhiéu hon

e Ban s& ndi bat so véi di tha canh tranh cua ban

e Lam cho noi lam viéc tha vi hon dé giir nhan vién
gioi ¢ lai

e Tao ra quang cao miéng nhanh nhat, d& tén kém, va
dé dang gia ting loi nhuan
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Gan day, theo sy nghién ctu va khao sat caa cong ty
Katzenbach, ho da dua ra nhitng con s6 phan tram kha an
tuong nhu sau:

e 94% nguoi (duoc phong van) déu cho rang: phuc vu
khach hang tt 12 quan trong véi ho.

e 82% ngudi noi rang: ho s& chi tiéu nhiéu tién hon tai
cac ctra hang hay dich vu ma noi d6, ho nhan dugc
sy phuc vu khéach hang tét hon.

e 80% ngudi noi rang: trong vai nam qua, ho da khong
nhin thay bat ky su cai thién vé sy phuc vu khach
hang nao, nguoc lai, hon mdt nira cia nhom nay cho
biét, diéu nay da tré nén té hon trudc.

e 62% nguoi cho rang: néu ho da c6 mot kinh nghiém
Xau véi mot dich vy hay mén hang nao dé, ho sé
khong st dung nguoi phuc vu dé, hay mua tir ctra
hang d6, thém mot lan nira.

Cho nén, phuc vu khéach hang tét 1a diéu quan trong dau tién
va quan trong nhat, bai vi né gidp cho tiém cua ban tao ra
long trung thanh cua khach hang, nhing nguoi san sang
chiu tra tién nhiéu hon, ma con tao ra cac mdi quan hé khach
hang doc ddo, bén vitng, khién cho cac dbi thu canh tranh
cta ban ciing s& gap kho khan hon néu ho mudn 16i kéo
khach hang cua ban.

Vi vay, d6i véi khach trung luu, ban dimg dem nhiing giam
gia, coupon ra nhit ho. Ban chi ¢6 30% co hoi thanh cong
khi kéo ho dén véi tiém ctia ban lan dau ma thoi.
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Nhung néu phong céch phuc vu cua tiém ban qua té, thi
chic chan ban s& khong bao gi¢ gap lai ho 1an thi hai.

Khong nhitng ban vira tén tién quang cao, mat di loi tac, ma
ban con mat ludn mét hoic nhiéu khéach khac quen biét véi
ho, vinh vién. Céch hay nhét dé tiép thi véi ho 1a: hdy noi
véi ho vé phong cach va pham chét phuc vu cua tiém ban.

Khéach Binh Dan Muén gi va Cin gi?

Khach binh dan chi muén duy nhat c6 méot diéu 1a “Gia Ha,”
va ho doi hoi nhitng diéu can c6 sau day:

o Giaca (50%)

e Pham chat phuc vu (20%)
e Phong cach phuc vu (20%)
e Trang tri V& Sinh (10%)

Péi véi khach binh dan, gia ca dong vai tro quyét dinh chinh
cho viéc chon lya phuc vu ctia ho. Néu tiém caa ban du c6
lam tét, phuc vu tét, trang tri dé coi, vé sinh sach s thi ciing
chi méi chiém duoc 50%, con 50% thudc vé gié ca.

Néu gia ctia ban lai mac hon ddi thu cua ban thi khach binh
dan sé& san sang bo ban, va chon déi tha caa ban. DU rang,
phong cach va tiéu chuan phuc vu cua ho c6 thé kém hon so
véi tiém caa ban rat nhiéu.

Khi ban da quyét dinh, tiém Nail caa ban chuyén phuc vu
cho khach binh dan thi ban ciing nén chuan bi tinh than dé
chap nhan sy “phan bdi” cua khéach binh dan.

Ho sé khong bao gio trung thanh vai tiém cua ban, du cho
ban c¢6 ddi xir v4i ho tot bao nhiéu, ciing bang thira. Bung
bao gio ban dit qua nhiéu niém tin vao sy trung thanh cua
khach binh dan, ma c6 ngay, ban roi vao “dai that vong”.
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Khong phai khach binh dan 12 ngudi xau, nhung vi tai chanh
ctia ho ¢6 giGi han, nhung lai thich “bang chi bang em”, nén
nhitng gi ho c6 thé 1am Ia tiét kiém téi da.

Khéng can phai ndi, khi ban chap nhan phuc vu cho khach
binh dén thi ban ciing phai chap nhan ludn: loi tic thu vao
ctia ban sé it di; ban kho kiém nhan vién hon; phai phuc vu
nhiéu khéach hon; phai di d¢au véi nhiéu déi thu canh tranh
hon v.v.

Nhung diéu lam cho ban nhitc dau nhat, 6 chinh 1a thai do
ky kéo, ci co, than phién, va n6i xau cua khach binh dan s&
khién cho ban thém mét moi, va danh tiéng tiém cua ban
cling bi anh huong kha nhiéu.

Cho nén, néu ban chua c6 mot tinh than “thép” thi ban dung
nén chon lya phuc vu khéach binh dan. Trir khi ban muédn
“dep” tiém sém. Di nhién, cach tiép thi hay nhat vai khach
binh dan do6 chinh la “Gia Ha”.

2- Can Khach Trung Thanh Tiéu Xai Nhiéu Tién Hon
Cho Cac Dich Vu

Céac nha ¢ van thuong nghiép déu cho rang, khach hang
trung thanh chinh 12 tai san quy gia cua tit ca co sé thuong
mai, va hon 95% céac nha doanh nghiép ciing déng tinh nhu
vay. Vi sao? Bai vi:

e Khéach hang trung thanh la nhitng khach hang tro lai
(repeat). (mang nhiéu loi tic 6n dinh cho ban)

e Khéch hang trung thanh sé& sin sang su dung dich vu
méi va mua nhiéu san pham hon. (Vi ho “biét” ban va
“tin” ban, nén ho dé dang st dung cac dich vu hay san
pham mai tir tiém cua ban hon so véi khach hang
moi.)
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e Khéach hang trung thanh san sang gisi thiéu khach moi
(khi khach hang c6 su tin tuong vao tiém cua ban thi
ho san sang gigi thiéu than nhan, ho hang, ban be,
ddng nghiép cua ho cho ban.)

Vi vay, xay dung niém tin véi phong cach phuc vu uu dang,
s& gilp ban bién nhitng ngudi khach “véng lai” tré thanh
khach “thuwong truc”. Sau day l1a 6 bude can ban, gilp ban
bién khach hang tr& nén trung thanh véi tiém cua ban:

1-Tao ra mdt an tweng tich cure dau tién

Long trung thanh cua khach, bat dau bang mét an tuong dau
tién cua ho di vai phong cach phuc vu caa ban. Néu khach
hang tiém ning (prospect) cta ban, c6 mot phan tng tiéu
cuc vé ban thi phan tng d6 s& tic dong dén tat ca cac tuong
tac trong twong lai. Vi vy, ban phai tao dugc mét an tuong
tich cuc dau tién véi khach caa ban, bang su chuyén nghiép
va lich su.

2-Nghe

Nghe la mot nghé thuat. Co hai phuong phap nghe: Nghe
bang Am va Nghe bang Tam. Nghe bang Am la nghe nhiing
am thanh phét ra tir nguoi ddi dién. Nghe bang Tam la nghe
nhitng khét khao, mong mudn tir nguoi ddi dién.

Gia du: ¢ mot nguoi khach muébn 1am mot bo mong tay
nhu thé nay...Néu ban nghe bang Am, thi ban thay Ia n6
khong duoc dep cho lam.

Ban lap tirc ché bai, hay khong ndi gi, nhung khi lam, ban
lai lam theo y ban. Khach khéng nhitng khdng hai long, ma
con thay bi “si nhuc”, nén ho s& phan nan, trach moc hay

126| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



nang hon 1 cdi va va chui raa, khién cho ban byc minh, cai
lai ho, va cudi cung, ban mat di nguoi khach do vinh vien.

Nguoc lai, nghe bang Tam thi ban s& cu xtr khac. Cau tra
16 “théng minh” s& khién cho khach cua ban, khdng nhiing
ho thay ho duoc ton trong, ma con thay duoc tinh chuyén
nghiép cua ban, khién cho ho né phuc, va tin tuéng vao tiém
ctia ban nhiéu hon. Vay cau tra loi théng minh @6 1a gi?
Ciing dé phai khong ban.

“Thua ba/co, t61 hoan toan ddng y vai ba/cd 1a 1am bé mong
tay nhu ba/co nghi thi dep, nhwng néu ba/cd 1am bo moéng
tay nhu thé nay ... nay, thi ba/co s& c6 mot b mong tay ma
nhiéu ngudi khéc s& ganh ty. Khong biét ba/cd c6 mudn lam
nhu thé hay khong?”

Néu ho mudn thi ho cang né phuc ban, vi ban rat chuyén
nghiép. Néu nhu ho khong muén thi ban 1am theo ¥ ho, tao
cho ho cam giac: ban ton trong ho.

Khi dugc thoa man nhiing gi ho mudn, tuy khong dong y
lam theo céch cua ban, nhung it nhiéu gi, ho ciing né phuc
ban, vi ban c6 kinh nghiém cua mot chuyén gia.

3-Tim Ra Nhirng Gi Quan Treng Nhat

Quan trong nhat ciia khach hang, cudi ciing ciing chi la céi
muén va céi can caa ho, nhung it khi ho néi ra, trir khi ban
hoi dén. Cho nén, thay vi cir “doan mo” va hay “doan sai”
thi tai sao ban lai khdng hoi khach hang cua ban mot cach
tryc tiép. Va day 1a cau “than chi” gitp cho ban mé tung 2
canh cira mudn va can cua khéach hang.
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“Madam, what can | do for you to satisfy your want today?”’
(Thua ba/cd, ching t6i cé thé 1am gi dé Thoa Man Mong
Muon cua ba hém nay?

Thay vi, What can | do for you today? Or What do you want
today?

Chir Madam, néu cd thé thay vao tén cua nguoi khach thi
that tuyét voi

Hay,

“Madam, what’re your sugestions for our salon to do the

best service for you?”

(Thua ba/co, theo y ba/co thi tiém cua chung téi nén thay
d6i thé nao dé c6 cach phuc vu tét nhat cho ba/co)

4- Pap Ung Kip Thoi

Bat cu khi ndo, mot nguoi khach ndo d6 goi dién thoai dén
cho ban thi dirng nén dé chudng reng qua lau. Qua 3 tiéng
reng la ban phai tra loi. Tai sa0?

Bai vi, diéu d6 noi 1én sy quan tdm cua ban ddi véi khach
hang cua ban.

Séng & trén doi, khdng ai ma khong can dén su quan tam
ctia nguoi khac. Khi ban cho khéach hang caa ban thay duoc
su quan tdm cua ban thi ban da chiém duoc tinh cam caa ho
roi vay. Tuong tu, khi ban tra 1oi email, dung dé tré hon 12
tiéng. Khéach walk-in caia ban ludn can sy dap ung kip thoi,
dd ban cach may, ban ciing dimg nén dé cho ho dtng cho
lau hon 5 phdt.
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5- Giai quyét khiéu nai mét cach nhanh chong

Chic chan, néu ban 1am viéc vai mot ai d6 1au dai thi ban
cling s& phai d6i mat véi cac van dé va trg ngai. Ban phai
biét cach giai quyét nhitng van dé d6 mot cach nhanh chong
va diu dang.

Khi mot nguoi khach phan nan vé mot diéu gi d6 trong cong
viéc phuc vu cua ban, thi ban dirng cho ho la sai, va tim cach
bién minh, ly giai cho viéc lam cua ban.

Cach hay nhat 12 ban hay dong y véi ho truéc. Boi vi, khi
ho phan nan, ho luén luén nghi 13 ho ding. Néu ban khong
dong y 1a ho dung thi ho s& cai ly dén cling.

Cho nén, muén cham dut con “thinh nd” dang kéo téi cua
ho thi ban phai dong y véi ho truge. Roi khi ho “tit ngoi”
thi ban méi ¢6 thé “phan tran”. Thi du:

“Thua ba/co, néu tdi 12 ba/co, t6i ciling s& gian nhu vy, ma
c6 khi, tdi con gian hon thé nita co. Néu ba/cd co thé cho
t6i 5 phat, ca hai chling ta cing binh tinh, ngdi xudng va xin
ba/co chi cho tdi biét, tdi phai lam nhu thé nao dé ba/co co
thé hai 1ong, va tiép tuc sir dung phuc vu caa ching toi.
Chung tdi thanh that cam on ba/cd rat nhiéu”.

Néu ban da biét gia tri khach hang 1a bao nhiéu thi day 13 co
hoi cho ban giit lai nguoi khach nay 1au dai. Néu ho 1a khach
méi, ho ciing ¢o dip thuong thic phong céch phuc vu vé
tiém cua ban.

6-Tim Hiéu Ly Do Tai Sao Khach Hang Khéng Dung
Phuc Vu Cia Tiém Ban

Néu ban c6 khach hang trong qua khua, da khong con sir
dung dich vu cta ban, hdy tim hiéu ly do tai sao. Nhiéu
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khach hang sé khong tim tiém khac, chi vi gia ca (trir khach
binh dan). Théng thuong, ho chuyén ddi, bai vi ho khong
hai 16ng vai dich vu cua ban, hodc khéng cam thay dich vu
cua ban ¢ gié tri twong xing véi sé tién cua ho bo ra. Ban
hay thir dung cau nay xem sao.

“Thua ba/co, dd 1au 1am khéng thay ba/co tro lai tiém cua
chding t6i. Ching tdi biét, c6 thé chiing t6i da 1am mot diéu
gi d6 khong dung y ba/co, khién ba/cd khong vui, va hiéu
lam vé chung t6i chang? Toi dién thoai dén cho ba/co chi
xin c6 hai diéu:

Piéu tha nhat: ba/cd c6 thé vui 1ong chi ra cho ching toi
biét, chung t6i da pham phai sai 1am gi, ma mat di 10ng tin
cay caa ba/co ddi véi ching toi.

Diéu tha hai: Néu chlng toi s& stra doi theo cach ba/cod da
chi day, thi ba/co co thé tro lai tiém cuaa ching toi khdng?
Néu nhu khdng, thi ba/co co vui long gisi thiéu ban bé hay
ddng nghiép cua ba/co dén tiém ching tdi khdng? Ching
t6i v cling biét on ba/cod da tan tinh chi gido va giup da.
Néu b&/ ¢6 cho phép, ching t6i xin gai dén ba/cd mét moén
qua dé bay to 10ng biét on cua ching toi.

Ban nén nha: Long trung thanh cuaa khach hang thuong thay
doi theo thoi gian, va dua trén cach khach hang co hai long
véi san pham va dich vu cta ban hay khong.

bung qué y y la khach trung thanh cta ban sé trung thanh
mai méi vai ban ma lo la phong cach phuc vu. Hay lubn
quan sat, va chiu kho thay d6i phong céch phuc vu cia ban,
sao cho thich tng véi nhiing cai mubn va can caa khach
hang. Cach hay nhat, van Ia cung cip cac giai phap chat
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lwong cao, va dich vu phuc vu khach hang tuyét voi. Chac
chan, ban sé& c6 dugc nhiéu khach hang trung thanh hon nixa.

Khi ban da c6 khach trung thanh rdi, va ban muén gia ting
thém loi ttc, thi ngoai phan khach hang tré lai thuong xuyén
dem dén cho ban tai chinh 6n dinh, ban con c6 thé tng dung
3 phuong phap sau day:

e Add on Sell (Ban Thém Dich Vu)
e Upsell (Ban Nang cap Dich V)
e Cross Sell (Ban Dich Vu hay Cac San Pham Khéc)

3- Can Khach Hang Trung Thanh Giéi Thiéu Khach
Hang Méi

Phan dong cac cha tiém Nail Viét Nam, thuong ngai va it
khi stir dung phuong phap “gidi thiéu-Referral”.

Théng ké dua ra rang, muén c6 dugc mot ngudi khach maéi
thi kho khan c6 thé tang 1én tir 5 deén 7 lan so voi khach cii.

Nguyén do ciing dé hiéu, bai vi, nguoi khach méi hoan toan
xa la vai tiém cua ban, cho nén, ho chua biét gi, nén ciing
s& khong biét thich gi tir tiém cua ban. Vi thé, ho kho 1ong
c6 thé tin tudng vao tiém cua ban.

D6 ciing 1a 1y do, khong it cac chu tiém Nail, khi vang khéch
thi quang mot mé tién ra quang céo dé kéo thém khach mai.
Phan 16n thi tn kém rat nhiéu, ma khach méi ciing chang
duogc la bao nhiéu. Cudi cuing, tiém van vang khach. Pay 1a
mét cau chuyén dién hinh:

Hoi: Lic nay anh/chi 1am an ra sao roi?

Pép: E qua, du di quang cdo nhung ciing khong c6 bao
nhiéu khach.
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Hoi: Vay anh/chi tén bao nhiéu tién quang cao?

bap: $750/ 1 thang, ma chi c6 duoc khoang 10 nguoi khach
thoi.

Hoi: Nhu vay, méi ngudi khach cia anh/chi 12 $75. Vay lam
sao anh/chi Iy lai vén?

Pap: Thi vay méi kho, “méat ca chi 1an chai”. Trong 10
ngudi thi chi con c6 mot nguoi con & lai. Khéng biét bao
gio “nd” di nira. Thiét kho ghé.

Ngoai ra, mot so chu tiém Nail khac ciing dung hinh thic
quang céo “20% discount” dé kéo khéach. Cac ban chu tiém
d6 nghi 1a: ho c6 thé kiém duoc nhiéu khéch, va tién ho bo
ra quang céo co gié tri. Nhung su that khi tinh toan lai thi

Hoi: Anh/chi tén hét bao nhiéu tién quang céo 1 thang?
bap: $900

Hoi: Vay anh/chi c6 dugc bao nhiéu khach hang méi?
bap: Khoang 30

Hoi: Vay, vi chi, mdi nguoi khach caa anh/chi tri gia $30,
va trong 30 nguoi d6 ho dung 20% discount cho dich vu
nao?

bap: Full set khoang $25.

Hoi: 20% disount cua $25 la $5, vay la mot nguoi khach
cta anh/chi tri gia 1én $35, ma anh/chi chi thu vé c6 $20.
Tong cong 30 nguoi khach thi anh/chi 16 $450 cho lan dau
tién. Vay hién gio anh/chi con bao nhiéu nguoi khach?

bap: Khoang 3 nguoi.
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Hai dan ching su that trén day, cho thay, tim mot khach
méi thi vira tén kém, ma ciing khong dé dang. Nhu phan
trén chdng t6i da phan tich: giam gi4 chi thich hop cho
khach binh dan nhiéu hon. Va tinh chét caa khéach binh dan
vbn di khong trung thanh.

Cho nén, néu ban khéng can than trong nhiing chuong trinh
quang céo, va ban ciing khong biét dung “ngdn ngit” cua
quang cao thi ban chi co tir “16 nhe” cho t6i “16 ning” ma
thol.

Muén tiét kiém nhiing tién quang céo khong dung cach, va
tao ra loi nhuan thi cach hay nhat 13, ban duing sé tién quang
céo dé kiém khach moi d6, dem chia déu cho khach trung
thanh cua ban.

P6i khi nghi ciing bat cong, mdi nguoi khach trung thanh
ctia ban 1a mot vién gach viing chic bao vé “giang san” cua
ban thi ban ct coi ho nhu “co rac”. Nguoc lai, nhitng “cuc
bun, phan v6i” trong x6 xinh thi lai dugc huong an hué tén
sung.

Hay tao ra nhitng “kinh ngac” cho khach trung thanh cua
ban, roi ban khich thich ho gigi thiéu nhitng ban be, dong
nghiép, than nhan cho ban. C6 hai diéu “cuc lgi” ma ban ¢6
duoc tir gidi thiéu cua ho:

Nhitng ban be cua ho da tin twdng ho, nén ho cling tin tudéng
vao tiém cua ban, va tiép tuc st dung dich vy ctaa ban, ma
ban khéng can phai tén qua nhiéu thoi gian va tién bac dé
xay dung long tin noi nguoi khach mai.

Néu sé lugng khéch trung binh cua ban tang 5% thi loi tic
ctia ban ¢ thé gia tang tir 25% dén 100%. Day la thong ké
cua truong dai hoc kinh té néi tiéng trén thé gigi: Harvard.
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Néu ban mudn ton tai lau dai va cang ngay cang gia ting 10i
nhuén, thi ban hdy bat dau ngay bang cach xay dung khach
trung thanh cho tiém cuaa ban, va luén ludén nho ho gitp ban.

Ban con nhd khéng: ¢ 1 nguoi thi ho ¢ sitc anh huong
dén 250 ngudi ddy. Néu ban gioi, va ban c6 thé 1am vui long
khach hang cuaa ban thi biét dau chi can nim, muoi nguoi
thdi, ho ciing c6 thé gidp cho tiém cua ban danh bai tit ca
dbi thu trong vaing.

4- Can Mot Hé Théng Hoan Chinh

Néu ban 12 ngudi suy nghi can trong, thi ban s& nhan ra rang,
muon duy tri dugc 3 diéu can cO néu trén mot cach hoan
hao, thi nhat dinh ban phai cé mét hé thong hoan chinh.

Bai vi, néu thiéu mot hé thdng hoan chinh thi ban s& khéng
biét: cai gi nén lam trugc, cai gi nén lam sau? Cai nao co
thé lam dugc, va cai nao khong thé 1am duoc? Cai ndo ban
thiéu, va cai nao ban du?

Thiéu mot hé thdng hoan chinh thi giéng nhu thiéu duong
ray cho xe ltra vay. Xe ltra c6 thé chuyén ché rat nhiéu “co
hoi quy gia” cho ban giau sang, nhung néu khong c6 duong
ray cho xe Itra lan banh thi xe lira kia mdi méi van ¢ tai san
ga. Ban c6 mudn co sé thuong mai caa ban ci “dam chan
tai chd” khong?

Muébn thiét ké mot hé théng hoan chinh cho tiém Nail cua
ban, thi it nhat ban phai can c6 7 diéu sau day:

1- Hé Thong Piéu Hanh
2- Hé Thong Quan Tri
3- Hé Théng Nhan Vién
4- Hé théng Tai Chanh
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5- Hé thong Tiép Thi
6- Hé Thong Huan Nghé
7- Hé théng Nhan Sy

MJi hé théng s& 1a nhitng mat xich, lién két lai v&i nhau
thanh mot soi day thing vitng chic, khdng nhitng cé thé
giup cho tiém Nail cuaa ban virng vang vuot qua song gio,
ma con giup cho ban c6 co hdi mé rong thi treong. Lac do,
ban khdng can phai 1am gi hét, chi ngdi thu tién 1a du.

Vi mang tinh hé thong nén day 1a mot dé tai rat dai, vi vay,
ching t6i s€ chi chon vé cach Quan Tri dé chia x¢, trong do6
lién quan dén lam sao quan ly tho va lam sao tim tho?

LAM SAO QUAN LY THOQ NAIL?

C6 thé néi, trong thuong truong, 1a moét nguoi cha, du
ngudi chu d6 kinh doanh trong bat cir mot nghanh nghé nao,
néu mudn ton tai va phat trién co s kinh doanh thi nguoi
chu d6 can phai c6 it nhat 2 diéu vé cing quan trong sau
day. D6 1a:

e Co0 Khach va
e COTho

“C6 khach” dé c6 du “so hui” cho co so/tiém dugc ton tai,

va “c6 thg” dé phat trién doanh nghiép mét cach I6n manh

hon.

Phan déng, cac chu tiém Nail thuong chi chd trong dén yéu
to thir nhat 1a “co khach,” ma quén di yeu to tha hai 1a “co
tho.”

Néu bat dac di, phai dit 1én ban can xem “c6 khach” quan
trong hon, hay co6 tho” quan trong hon, thi chac chan, ban
can sé nghiéng vé phia “cé thg.”
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Tai sao?

Tha nhét: Vi khong c6 tho thi khach c6 dong bao nhiéu,
cling vo dung. Visao? Vi khéng c6 nguoi phuc vu thi khach
cling bo di.

Thi hai: Du c6 dong khach bao nhiéu, ma néu tho “quay”
lam mat 1ong khéch thi khach ciing s& bo di.

Nhu vay, ca 2 truong hop néu trén, déu dan dén tinh trang
co so/tiém s& roi vao tinh trang thiéu khach, réi roi vao canh
thiéu hut tai chanh xoay s&, roi dan dén lun bai, va cudi cling
la dong cua.

Nguoc lai, tuy tiém c6 it khach, nhung c6 du tho, va tho biét
cach chiéu long khach thi khach s& gigi thiéu thém nguoi
quen, bé ban cua ho cho cira tiém, khién cho co sé/tiém
ngay cang gia ting loi nhuan, phat trién 16n manh trong
tuong lai.

Néu phai vi “c6 khach” va “c6 tho” nhu 2 con ga “dé trang
vang”, thi con ga “thg” la vang 24, con “khach” chi la vang
14 ma thoi.

Gia tri cta “c6 tho” so véi gia tri cia “co khach” thi “cao”
hon mat bac, hay noi mot cach don gian hon la quan trong
hon “mot cap.”

Tiéc thay, cac cha tiem Nail vi khong hiéu, hay vi khéng
thé thim dinh duoc ding mac gia tri trén ban can, nén
thuong, chi biét chl trong dén phan “co khach,” ma quén
mat phan “c6 thg.”

CO thé noi, 95% céc chu tiém Nail Viét déu xuat than tir tho
ma ra. Cho nén, dung vé goc do hiéu duoc tam ly caa mot
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ngudi thg nhu thé ndo thi nguoi cha tiém Nail Viét 14 ranh
nhat.

Nhung khé thay, khi di lam tho cho ngudi khac thi ching ta
c6 khi phai “dn com chan trong nudc mat”, nhung khi lam
cha thi ching ta ciing khién cho tho phai “nudc mat chan

bh

com .

NOi mot cach khac, ching ta mot khi tré thanh chu, lai vo
tinh hay ¢é tinh quén di giai doan khé khan khi di 1am tho
ciia minh, dé hom nay khong ddi str tot véi tho ciia minh.

Va day 1a 4 15i 1am I6n ma cac chu tiém Nail thuong mac
phai trong qua trinh quan ly nhan sy (tho).

1-Héach Dich

Cho dil ban ¢6 quyén cao dén may, hoc van cao dén dau,
gidi dén thé nao thi mot nguoi chi/quan ly hach dich, chi
khién cho thg “so” trugc mit chie khéng thé khién cho ho
“tam phuc” sau lung.

Quan hé giita chu/quan Iy va tho ciing nhu “thuyén” véi
“bién”. Khi dugc “nude” thi thuyén “cudi” bien. Nhung khi
c6 “thé” 1a “bién” nhan chim “thuyén”.

Kho thay, cac chu tiém Nail thuong chi biét vénh mat, coi
thuong tho; chi biét ra oai, khdng biét quy trong tho; chi
yéu cau tho tén trong minh, ma khéng bao gio ton trong lai
tho; chi biét phé binh, chii ming tho, nhung khong cho
phép tho binh luan, phé phan vé minh.

P6 chinh 12 nguyén nhan dau tién, dua cira tiém budc vao
con duong suy sup va that bai.
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2-Nbéng Gian Vo6 Co

Théng ké cho thay, cir mot 1an ndng gian v c& cua nguoi
chu thi co thé anh hudng rat xau dén tam ly lam viéc cua
tho.

Thé ma, phan 16n cac chu tiém Nail Viét lai khong y thic
duoc viéc ndy. Ho hay néi cau véi the caa ho, va déi khi,
con coi thg caa ho 1a chd dé ho trat nhixng con thinh no/gian.

Khi tho bi xtic pham, nguoi chi sé rat kho dé ma stra sai va
lam cho quan hé chu-thg hoa thuan duoc nhu cii. Hay noi
mot cach khac hon, khi da khira vao da mot lan sau rdi thi
cho du c6 lanh lin sau do, trén lan da van con vét seo. Va
day ciing chinh 1a nguyén nhan thir hai dua tiém dén vang
khach va ving tho.

3-Khdng Giir Thé Dién Cho The

Diéu tbi ky cua nha quan ly/cha tiém Nail Viét thuong vap
phai 1a: trach mang tho ngay trudc mat khach hang, hoac
trudc mat nguoi thur ba.

Cac nha tam 1y déu cho rang, 1a mot nguai chi, can phai ton
trong thé dién cua tho truéc mat nguoi khac, vi day chinh
1a diéu kién khéng thé thiéu, trong viéc thiét 1ap méi quan
hé gan giii hoa dong giira cha va tho. Tiéc thay, hinh nhu
day lai 1a viéc hét stc binh thuong, xay ra lién tuc trong cac
tiém Nail Viét. Mang tho trudc mat khach, hay nguoi tha
ba, la chuyén binh thuong.

4-Chia Tua/Phién

Chia tua/phién khach cho tho da tro thanh “van nan” trong
qua trinh quan ly nhan su cua cac tiém Nail Viét.
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Su phan chia khong dong déu caa nguoi quan ly/chu, sé
khoi day sy tht han, oan ghét, d6 Ky gitra cac ngudi tho véi
nhau, cling nhu gitra tho véi chu.

Ciing tir sy chia tua/phién nay, tao ra sy phuc vu cau tha dé
gianh khach “sop”, hoac cha mudn don khéch cho tho bao
truéc, khién cho tiéu chuan phuc vu tré nén toi té, dan dén
mat khéach hang, va caa tiém suy sup.

Va day 1a 6 sai 1am khoéng kém nghiém trong khéc:
Sai Lam Thir 1: Khong Trao Quyén

Chia khoa dan dén thanh cong 1a phai hoc céch trao quyén
hiéu qua, bao gom ca trach nhiém, hoan thanh nhiém vu, va
tham quyen can thiét dé thuc hién cong viéc mot cach suon
S¢.

Tiéc thay, cac chu tiém Nail Viét thi cha thich tin ai, ngoai
minh.

Sai Lam Thir 2: Khong Thiét Lap Cac Muc Tiéu

Khéng chi giao nhitng muc tiéu, chi tiéu, truc tiép cho tho,
ma nguoi quan ly/cha con phai bao dam, thg cia minh phai
dang 1am viéc hudng dén muc tiéu chung cua tiém. Thiét
lap muc tiéu cho thg 1a mot cong viéc then chét cua bat cir
mot nha quan ly/chi tiém nao mudn thanh cong.

Tiéc thay, khdng c6 bao nhiéu chu tiém Nail biét duoc muc
tiéu/muc dich caa tiém minh la gi?

Sai Lam Thir 3: Tim Giai Phap Vi Vang

Bat ké van dé c6 kho khin dén dau, bao gio cling ¢6 c6 mot
giai phap dé giai quyét. Van dé& nam & chd, céc cha tiém
Nail thuong nong long di tim nhitng giai phap nhanh gon,
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dé d6t chay giai doan, ma bé qua nhirng bién phép lau dai,
c6 thé tén thoi gian hon dé giai quyét ding dan hon. Vi vay,
sau nhirng giai quyét ndng voi la nhitng hau qua tai hai khon
luwong.

Sai LAm Thir 4: Khong Khuyén Khich Hoc Héi

Tat ca cac tho, dU tai nang hay can than dén muc nao, ciing
c6 khi mac phai sai 1am. Sy khac biét giira tho tét va tho do,
chinh 12 & kha nang hoc hoi tir 16i 1am cua ho.

Tiéc thay, céc chu tiém Nail lai khdng biét tao ra nhitng moi
truong, hoan canh dé gilp cho thg khong ngai chap nhan
rai ro, ngay ca khi, dé 1a nhiing that bai lién tuc.

Sai LAm Thir 5: Khong Danh Thai Gian Cho The

Khi mot nguoi tho can noi chuyén voi nguoi quan ly/chu,
Vi bat ké ly do nao thi ngudi quan ly /chi phai bo hét cac
cdng viéc sang mot bén, va tap trung quan tim dén nguoi
tho do.

Néu nhu ngudi quan ly/cha ban, khéng thé giai quyét ngay
thi phai thu xép mot cudc hen khac dé noi chuyén véi nguoi
tho d6, cang sém cang tot.

Tiéc thay diéu nay lai hiém xay ra trong cac tiém Nail Viét.
Sai Lam Thir 6: Khong Céng Nhan Va Khen Thuéng

C6 rat nhiéu cach dé gitp cho nguai quan ly/cha cé thé danh
gia va hiéu rd dugc thg caa minh.

Poi khi, chi véi mot chi phi rat nho, hay tham chi, chang
mat dong nao, lai rat d& thyc hién, va chi can vai phat dé
hoan thanh. D6 13: nha quan ly/cha phai biét danh chat thoi
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gian dé cong nhan thanh tich cua tho da dong gop cho tiém
caa minh.

Nhitng nha quan ly/chi thanh céng, thudng biét nhirng viéc
gi ma tho minh 1am tét nhat, va c6 su ghi nhan két qua mot
cach xung dang.

Ban khong nén chi biét khuyén khich thg cua ban bang tién
thuang, ma con phai biét khuyén khich ho bang nhing loi
khen ngoi khi ho hoan thanh xuat sic cong viéc, hoic cé
mot y tuong mai, hay mot phuong an kinh doanh sang tao
V.V.

Mot loi khen chan thanh cua ban, sé cé tac dung khich Ié,
khuyén khich nhitng nguoi tho 1am viéc chii dong, sang tao,
say mé véi cong viéc hon. Viéc lya chon thoi diém, tir ngir
thich hop s& gilp cho viéc truyén tai “nhitng 101 c6 canh”
toi tho cua ban mot cach nghé thuat.

Ban nén nhg, la con nguoi, ai cling thich duoc nguoi khac
biét dén cong lao, va dong gop cua minh. Biét khen thuang
dung cach, ddi khi, chi can vai loi néi chan thanh, s& khién
cho nguoi thg d6, c6 mat tinh than vui vé, va gia ting hiéu
suat 1am viéc, ciing nhu 10ng trung thanh vai caa tiém.

Tiéc thay, nhitng chu tiém/quan Iy lai khdng bao gid lam
Viéc nay.

Nhu vay, muén lam nha quan ly/chu gioi, hay thanh cong
thi viéc stra sai 10 diéu néu trén la viéc can phai thuc hién,
va phai kém theo 11 diéu can 1am tiép sau day:

141] MOI NGAY MOT CHUYEN | moingaymotchuyen.com



1-Khién Trach Ping Cach

Khen ché 1a ca mot nghé thuat. Nhiéu nguoi quan ly/cha
thudng nghi rang, néu minh nhiam mét 1am ngo nhing 16i
lam cua tho thi s& nhan duoc sy kinh trong cua ho.

Pay la su suy nghi sai 1am. Su suy nghi sai 1am nay, khéng
nhitng sé kéo tiém cua ban di xuong, ma con khién cho cac
nguoi tho khac noi theo, tiép tuc lam 16i.

Vi vay, diing ngan ngai khi phé binh nhitng nguoi tho
khéng lam tét céng viéc duoc giao. Cung véi do, ban ciling
nén tim hiéu nguyén nhan tai sao ho lai lam khong tot nhiém
vu, tranh dua ra nhitng nhan xet cd nhan, gay anh hudng
dén méi quan hé gitra chu va tho.

2-Lam Chua Cam Xuc

Pay la mot k§ nang, doi hoi ban can phai thuong xuyén rén
luyén. Bai cam xUc 1a thi kho diéu khién va kiém soat nhat.
Mot phat ndng gian, hay mét quyét dinh cam tinh cua ban,
c6 thé khién mot ké hoach that bai, tiém gap khé khan. Vi
vay, ké ca trong ldc buc tic, ban cling nén giir binh tinh, tim
ra cach giai quyét, chi khong nén la 16i, trat gian vao ngudi
khac.

Trat gian 1&n nguoi khac, chi khién tho cua ban bi thém wc
ché, va mat hang th 1am viéc ma théi. Mot nguoi quan
ly/chii gioi phai 1a nguoi biét kiém soat tét cam x(c cua
minh.

3-Xay Dwng Niém Tin Va Sy Ton Trong Lan Nhau

MJdi nguoi tho caa ban déu khac nhau tir nhan céch, ca tinh
cho dén cach hanh xir. Cho nén, khi ban la ngudi quan
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ly/chu, ban phai biét cach linh dong, diéu chinh cach thic
quan ly sao cho thich hop dé gitp ho thanh céng.

Hay ddi xu véi tho cta ban bang su tén trong. Cung cap
nhitng huéng dan va cach thirc quan Iy sao cho hop ly, hop
tinh.

Bat cw ai, néu giao tiép véi tinh than tin tudng va ton trong
lan nhau, déu thay riang, hiéu qua céng viéc s& tét hon. Xay
dung niém tin véi tho cua ban s& gidp ban rdt ngan duoc
khoang cach gitra moi nguoi trong khi lam viéc.

4-Pwa Ra Nhiéu Lwa Chon

Chac chan khi 1am viéc, khong thé tranh khoi nhitng luc bat
ddéng quan diém giira ban va tho cta ban. Vi vay, dé giai
quyét duoc van dé nay, ban khong nén khing khing giir
nguyén y kién cia minh, va bat tho caa ban phai 1am theo.

Hay dua ra nhiéu lua chon dé ca nhdm c6 thé thao luan, va
cuing chon ra phwong an tét nhat. Nhu vay, khong nhiing
ban c6 thé thao g& dugc nhitng su khé khin, buc doc cua
thog, ma con tranh gay ra mau thuan va xung dot gia ting.
5-Thau Hiéu The

Pé 1am dugc diéu ndy, ban phai that sy 1a mot quan ly/cha
lubn theo siu sét véi thg cia minh. Ban phai biét duoc ning
luc, s& truong, va cach khac phuc nhirng yéu diém cua ho.
Pong thoi, ban ciing can tim hiéu vé nhimg kho khan, tro
ngai trong cong viéc, va nhitng dé nghi cua the. Tur do, ban
cé thé dat ra nhitng diéu chinh phu hop, ca vé co cau to
chire, cting nhu vai tro nhiém vu, cu thé caa tirng nguoi.
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Néu lam duoc viéc ndy, chac chin, ban s& duoc tho tin
tuong va né trong, dong thoi, gop phan xay dung su doan
két trong tiém, tao dong luc dé moi nguoi cung tien 1én.

6-Tao Khong Khi Vui Vé

M6t ngudi quan ly/chi chuyén nghiép, ludn cé cach dé tao
bau khong khi vui vé, thoai mai trong moi tinh huéng.

Trong nhitng cudc hop, hay tranh luan cing thing vé mot
van dé nao dé, néu c6 mét loi khich 18, mot cau noi hai hudc,
di dom tir ban thi s& khién moi ngudi thoai mai hon, va biét
dau, cong viéc s€ dat hiéu qua cao hon.

Bén canh cbng viéc, ban nén hoc cach gan giii lai véi moi
nguoi, thdng qua cac hoat dong nhu vui choi, giai tri,v.v.

Tinh cam gitra cac tho trong tiém la mot trong nhitng dong
gop quan trong vao thanh cong cua tiém, va gitp giam thiéu
cac xung dot khi lam viéc.

7-Pwa Ra Loi Khuyén Hiru ich

La nguoi quan ly/chi gioi, ban ciing can phai cd ky ning
ling nghe nhiing uu tu, thic mac cua tho, va chia xé véi ho
bang nhing 11 khuyén hitu ich.

Khi ¢d van dé rac rdi, ban phai dit minh vao hoan canh cu
the, dé tir d6 dua ra loi khuyén, va c6 hudéng giai quyét hop
tinh, hop ly.

Nhu vay, su tuong tac gitra ban vai tho sé tang 1én dang ké,
va ho s& cam thay gan giii hon véi ban. Khi d6, ban khéng
chi thu dugc nhiing thong tin can thiét, thau hiéu tam tu,
nguyén vong cuaa thg, ma con 1a hinh thic khich 18, khuyén
khich dé ho 1am viéc tét hon.
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8-Cong Bing

Khi 1am viéc, ban hay bo qua hét su thu han, ¥ kién ca nhan,
khoéng chap nhat nhitng chuyén nho, ty nanh dé giam thiéu
tdi da sy va cham, mau thuan. .. véi tho.

Mot nguoi quan ly/cha tdt, s& biét cach 1am viéc va dua ra
nhitng quyét dinh cdng bang dé dan dat moi ngudi cling
hang say lam viéc, va huéng dén nhitng muc tiéu chung;
chur khéng phai cham cham xét nét, va phan doan dua trén
cam tinh ca nhan.

Su cong bang cua ban, con khuyén khich mdi tho nd luc
lam viéc, dé phat huy hét kha ning ctia minh dem lai thanh
cong trong cong Vviéc.

Viéc giao tiép hiéu qua véi tho cua ban, khong phai tir “trén
troi roi Xxuong”, hay mot sém mét chiéu ma dugc. Ma do 1a,
ca mot qué trinh dai, tich luy lién tuc trau doi va rén luyén.

Pay ciing 1a mot cong cu hd trg dac luc cho cong viéc va su
nghiép 1au dai cua ban. Vi vay, néu ban muén tro thanh mét
nguoi quan ly/chu dugc thg yéu quy va ton trong, hay luyén
cho minh k§ nang trén, thanh cong sém s€ mim cuoi Vi
ban.

9-Liang Nghe

C6 hang ngan Iy do khién tho cua ban tro nén cang thang,
khong hai long voi tiém. Néu khong duoc giai toa sém, viéc
cac tho cua ban s& ra di 1a diéu khdng tranh khoi. C6 mot
nghich ly 1a, cang & vi tri cao, ban cang khé nghe duoc y
kién phan hoi tir thg. Hay danh chat thoi gian dé tryc tiép
ling nghe moi nguyén vong caa tho.
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Pay 1a cach dé dang nhat, thé hién sy quan tam va pha bo
rao can khong dang c6 giira chu va tho.

10-Tao Muc Tiéu Chung, Cung The Hwéng Toi

Tho s& vo cling thich thi va vui vé, néu biét viéc minh 1am
dang dong gop, hudng dén mot s ménh 16n lao.Viéc truyén
nhitng thdng tin cu thé, manh mé& nhu “tt nhat”, ” 16n nhat”,
“gioi nhat”, thuong tao dong co 1am viéc nhanh va hiéu qua
cho mdi tho.

Qua muc tiéu chung hudng dén, kich thich sy séng tao caa
tho qua c4c y tudng, dé xuat, dong gop. Piéu quan trong,
hay ludn dé tho biét y tuong dong gop cua ho luén dugc
ling nghe va danh gié cao.

11-Chiéu Dii The

Viéc thinh thoang duoc ban chiéu dai di an, mua qua tang,
nhin ¢é vé don gian, nhung dé dang mang lai hiéu qua cao.

Pay 1a cach thirc d& nhat dé thg cam nhan duoc su quan tam
cua ban danh cho ho. Vai y tuong nhu, thinh thoang moi
tho dn trua, moi vé nha du tiéc cudi tuan, ciing 14 cach thirc
khich 18 tho, mé rong giao luu ngodi cong viéc, ho nén gan
bo véi nhau hon.

Quan tri nhan sy ludn 1a bai toan khé khian nhét dbi véi
nguoi quan ly/cha doanh nghiép. Tiém cang Ién bao nhiéu,
cang khd quan ly tho bay nhiéu.

Sy that, du ban cd toan quyén sa thai thg, nhung su 6n dinh
noi bo 1a yéu b tién quyét dé tiem phat trién. Nhan tai cling
khong d& kiém chut nao. Do d6, truéc khi ra quyét dinh cudi
cuing, c6 1& ban nén nd lyc dé giup nhiing tho “khé nhan”
nay thich tng véi tiém.
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Sau ddy 1a 5 cach tng phd véi tho “khé nhan” cua ban.

Khi phai d6i dién véi cac van dé lién quan dén tinh cach cua
tho, cac nha quan ly/chu thuong cd hai hudng giai quyét.
Mot 1a di dau, dan dén thai do thd nghich ngay cang gia
tang, hai 1a mac ké, va dé tinh hinh tr nén tdi té hon.

Thay vi, cang nhic &p dung cac quy dinh, ban co thé s
dung vai cach mém déo hon dé huéng tho theo céch 6 loi
cho ban than ho, cho déng nghiép 1an cho tiém.

1-The T Kiéu

Tho tu kiéu 1 tho, hay thoi phdng tam quan trong caa minh,
khao khat su chi y va khen ngoi. Ho tu kiéu va thiéu ning
luc dong cam véi ngudi khéac. Ho s& khdng quan tam nhiing
gi ngudi khac dang cam thay, va d6 1a mot nhuoc diém rat
I6n tai noi lam viéc.

Uu Diém

Diéu tha vi 13, ho s& 1am tét khi nim giir cac vi tri quyén
luc. Bai vi, ho rat nghiém tic véi thanh qua cdng viéc, va
danh gia cao quyén lyc. Sy thyc 13, hau hét nhitng nguoi c6
t6 chat quan ly/chi déu cé it nhiéu chat tu kiéu.

Nén Tranh:

Néu ban chon cach néi thang véi ho rang: hanh vi cua ho s&
lam cho ngudi khac cam thay kho chiu, hoic viée do gay
thiét hai cho tiém, (c6 thé c6 hiéu qua véi mot sé tho khéc),
nhung véi nhitng nguoi the tu kiéu nay thi khéng nén. Bai
vi, nhitng tho ty Kiéu nay, ho rat nhay cam véi nhiing 1oi
chi trich, va c6 kha niang phan tra lai ban rit manh mé.
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Cach Giai Quyét:

Néu ban muén gitt nhitng ngudi ndy, va muén ho cong hién
cho cdng viéc, ban phai dua ra nhirng loi ich di kém vai
trach nhiém. D6 1a thir duy nhat khién ho cha y, va danh gia
cao.

2-Tho Thu Pong

Tho thu dong, 1a tho s& hira hen gitp ban hoan tat cong viéc,
nhung sau d6 lai khong, hay ho s& xuat hién vao nhtrng giay
phut cudi cung. Ngum tho thu dong hay tao ra gay han nhu
mét hinh the biéu hién cua su tic gian gian tiép.

Néu ban mudn thir tim hiéu ly do khién ho tuc gian va cé
gang giai quyét van deé thi ban sé that vong. Vi d6 1a mot
dang, rdi loan tinh cach, nén ban phai tinh toan can than.

Uu Diém

Khéng giéng nhu tho tu kiéu, tho thu dong ¢ kha ning
ddng cam kha cao va ho ciing mudn thing tién trong moi
truong 1am viéc. Cho nén, ban c6 thé st dung ca hai dic
diém nay dé thuc day ho. Chu yéu Ia ban phai dit ky vong
rat rd rang cho ho.

Mot diéu can cha y 1a phan tng cua riéng ban véi nhiing
ngudi ndy. Ho s& khién cho ban “tién thodi ludng nan”,
khién cho ban cam thay vé dung, vi khdng kiém soat duoc
tinh hinh, va khdng hiéu chuyén gi dang xay ra. Ho c6 thé
kiém soat ban, ma ban khong hé biét.
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Cach Giai Quyét:

Cach duy nhét 13, n6i rd nhitng gi ban can tir ho, va khi nao
la thoi han phai hoan thanh. Vi du nhu: tuan nay cé khach
A, B, C can lam, va ho phai tudng trinh lai cho ban hang
ngay.

Ban can kiém soat chit ché tién d6 cong viéc cua nhiing

~

ngudi ndy, néu khong ho s& khién tit ca s& “phat dién”.
3-Theo Nhiéu Chuyén

Tiém nao ciing s& c6 mot sb tho thich nhiéu chuyén. Nhung
néu mot trong nhiing tho caa ban thuong xuyén ndi xau vé
ban, ndi xau nhitng nguoi khac trong tiém, va gay ra mau
thuan noi bo thi d6 13 hanh vi pha hoai, va ban can phai giai
quyét chuyén nay.

Uu Piém

Vé mit tich cuc, nhiing ngudi nhiéu chuyén nay thuong cé
Ky ning giao tiép va lam viéc véi nguoi khac kha tot. Ho
thich tro chuyén. Vi vay, Ban cd thé phan cong cho ho mot
cong viéc gitp ho phat huy kha nang nay, nhu ban hang
chang han.

Céch Giai Quyét:

Giai phép tét nhat 13, goi nhing thg nay vao ndi chuyén truc
tiép, giai thich viéc nhiéu chuyén caa ho khong ich lgi gi
cho méi trueong lam viéc. Thu hat sy chi y cua ho sé gilp
ngan chan ho tiép tuc lan truyén nhitng tin d6n ac y.

Néu ban thang than trao d6i véi ho va giai thich ly do tai
sao nhimg tin d6n nay gay hai cho tiém cua ban thi ho s& ¢6
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ly do chinh dang, dé khong mudn tham gia vao viéc don
thoi nhitng chuyén kha tin.

4-Thg Hay Noi Gian

Mot s6 nguoi, dé ddi pho véi nhimg cang thang tai noi 1am
viéc, ho hay dung cach budc téi dong nghiép vé nhitng hanh
dong xau cua ho, hay lén tiéng voi nhitng nguoi khac, va
khdng ngan ngai thé hién su buc boi va tac gian.

Pay 1a mot trong s6 nhiing kiéu tho “khé khan nhat”, ma
ban s& phai di pho.

DU gi, ban ciing ding dé ho tiép dién tinh trang nay. Do 1a
nhitng hanh vi khéng thé chap nhan duoc. Ho phai hiéu rd
gigi han cua minh. Vi nhitng con gian cua ho sé pha hay
tam trang tich cuc, cling nhu cac méi quan hé tai noi 1am
viéc. Té hon, n6 s& dan dén nhitng hanh vi bao luc, thiéu
Kiém soat.

Cach Giai Quyét:

O vai tro quan ly/cha, ban phai ludn hiéu rd tac hai cua viéc
gian dir, va thuong xuyén hoc céach kiém soat no, hoic phai
c6 ai d6 thudc bo phan nhan su, thuong xuyén nhic nhé
ban.

Hay tao diéu kién dé nhiing tho néng tinh nay duoc tu van
tam ly va trd chuyén thang than vé cac van dé ma ho dang
gap phai. Mot tiém ludn trong tinh trang cang thang 1a mot
tiém khong thé phat trién nhanh va manh dugc.

5-Thg Thich D6 Lbi

Nhitng nguoi tho nay, ludn khién cho ngudi khac cam thay
c6 16i, vi da lam diéu gi d6 sai trai v6i ho. Bat ky diéu gi
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khdng tbt xay ra cho ho, ho déu quy trach nhiém cho ngudi
khac.

Nén Tranh:

Thay vi ra Iénh, chi thi “anh/chi phai 1am thé nay, phai lam
thé kia,” ban nén dung nhirng cau nhu:

“T6i nghi anh/chi nén 1am cach nay tét hon”, “Anh/chi nghi
nén lam thé nao?” dé cho ho lya chon, va chiu trach nhiém
vé lya chon caa minh.

Nhitng nguoi nay chi thich hop lam nhitng cong viéc doc
lap ma thoi. Pua ho vao nhdm hay lam viéc chung, chi gay
thém bat dong va chia ré.

Cach Giai Quyét:

Pé d6i pho voi nhitng tho nay, ban can néi ré cho ho biét,
nhiing 161 nhan xét va quan diém cua ho 1a khong diing véi
tinh hinh thyc té, cling nhu anh huang xau dén dong nghiép
trong tiém. Nhitng nguoi nay hoan toan yéu ky ning giao
tiép, ciing nhu khong quan tdm dén cam nhan caa nguoi
khac.

Do 1a nhitng nét can ban trong phuong phép quan ly ma ban
c6 thé ung dung.

KIEM THQ BANG CACH NAO?

C6 ca tram cach dé kiém tho nhu: dang bao, quang c4o trén
radio, TV, quang céo trén websites, quang cao noi cac tiém
thuc pham, v.v.

Nhung quan trong nhat, ban phai biét muc dich cta ban
mudn kiém tho loai nao?
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Néu ngay ca ban ciing khong biét muc dich, mudn va can
ctia ban 1a gi? Khéach hang caa ban muébn gi va can gi?, thi
cho du ban cé mudén duoc thg, ma khong dap tng duoc
nhitng nhu cau caa ban va khach hang cta ban, thi ciing tro
nén vo dung.

Ban vira tén tién quang cdo, ma vira lai buc minh. Do do,
trude khi dang quang cao mudn thg, ban phai tim hiéu ve
muc dich, muon va can cua ban trudc tién.

Sau khi tim hiéu xong muc dich muén va can cua ban, thi
ban méi phat thao mau quang cdo nhu thé nao dé tim dang
duoc loai thg ma ban mong muon.

Thi du: tiém caa Ban la khach sang, can thg c6 tay nghé
gioi. Nhu vay, trong 5 loai thg, thi tho tu kiéu chinh la thg
ban phai tim. Céach thirc quang cao va noi dung quang céo
cho mdi loai tho s& khac nhau. Pon cir nhu sau:

BAN LA NGUOI TU KIEU?
Néu ban tu kiéu...ban cd tay nghé gioi?

Néu ban ty kiéu...ban c6 kha ning... khién cho céc khéach
hang sang cua chung téi phai vira long?

Néu ban ty kiéu... dam ganh trach nhiém?

Khach hang ching toi va ching tdi san sang Thach Thic
ban.

Néu ban chimg minh. .. ban ding 1a ngudi tu kiéu.
Chung tdi s& thua ban % tuan luong.
Néu ban chua du “tu kiéu”,

Xin mién goi: 123.345.5678
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Di nhién, ddy chi 14 mau quang cao dé ban tham khao, va
chéc chéc, ban s& chua bao gio doc dugc mau quang céo
kiéu nay.

Nhung day 12 miu quang céo kha tha vi, vi ban biét, ban
dang mudn gi, ban dang can gi, va ban ciing biét duoc cé
tinh cua tho tu kiéu la gi, va ho c6 kha nang gi. Ban dam
thach thirc ho, va ho ciing s& san sang “khiéu chién” véi ban.

Di 1am ma c6 nguoi chu biét thuong thice duoc tai nang cua
minh la mot chuyén rat hiem xay ra.

Cho nén, khi c6 nguai chu biét thuong thic ho, ho s& trung
thanh hon, va lam viéc sét sang hon. Thém vao d6, ban s&
tranh gap phai nhitng nguoi tho “do do wong wong” sé khién
cho khéch ciia ban s& bat mén vi phong cach phuc vy, va sé
bo di.

T6m lai, muén tim tho thi khong kho, nhung khé nhat 1a:
ban d3 biét 1am Chu hay chua?

Néu ban chua hoan thién duoc 10 diéu sai 1am, va 11 diéu
can co, thi cho du, ban c6 tén bao nhiéu tién, diing bao nhiéu
quyén loi dé kéo tho vé tiém ban, ban ciing s& ludn “khat”
thg. Vi sao? Vi ching cd thg ndo chiu ndi tanh khi “tam
banh luc tic,” hay cu xtr khdng cdng bang cua ban ca.

Do 1a chua ké “10i ddn” khé d&. Cho nén, trudce khi mudn
tim tho, thi ban phai biét 1am Chu da.

Khi ban lam Chu dang cach thi tho cta ban sé gigi thiéu ban
bé cua ho cho ban. Ho s€ 16i kéo ban be cua ho, ma khdng
can dén ban phai ra tay. Va néu nhu, ban c6 phai ra tay thi
ban phai biét, ban sé& thich hop véi loai tho ndo? Tiém va
khach cua ban sé& thich hop vai loai tho nao? Rdi ban s& soan
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mau quang céo thich hop cho mau nguoi d6 ma thoéi. Pung
c6 dang quang cdo theo kiéu chung chung nhu trén cac mat
béo:

Can The Nail

Tiém & ABC, can thg Nail kinh nghiém, biét 1am bot.

Bao luong $800-$900. Tiém ving My Trang Tip cao,

Lam viéc vui vé, thoai mai.

Xin lién lac 123.234.3456

Ban hay thir so sanh mau quang cao nay v&i mau quang cao
thi dy & trén xem, c6 khéc biét hay khong? Néu ban la nguoi
tu kiéu, ban s€ hirng tha véi muc quang c&o nao?

Hay bat dau bang cach nhin lai chinh ban. Va ban chi c6 thé
la mot ngudi Chu that sy, khi ban c6 thé 1am cha duoc
nhitng cam xuc cuaa ban.

C6 thé noi, tit ca cac bi quyét dé quan ly tho cua ban cé
thanh céng hay khong, déu phu thudc vao cach ban kiém
soat cam xuc caa ban co viing vang hay khong.

Néu ban khéng thé kiém soat dugc cam xuc cua ban mét
cach viing vang, thi suét doi ban s& mai 1a nguoi chu “khat”
tho hay “d6i” thg ma thoi.

That bai hay thanh cdng trong cira tiém hay cudc doi cua
ban, khéng nam trong tay tho ctia ban, hay caa nguoi khac,
ma dang nam trong chinh doi tay cua ban.

Hay tro vé vai chinh ban, va tim xem muc dich séng cua
ban la gi? ban Muon gi? va Can gi?
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MOT VON BON LOI

Ban Than Mén,

Chu @& hém nay ching téi mudn chia xé véi ban mot géc
do nhin vé kinh doanh Thitc An Nhanh cta Viét Nam, ma
ngudi quen chdng toi dang muén phat trién.

Trong qua trinh nghién ctru va rat ra nhirng bai hoc trong
g dung, dé chia xé véi ngudi quen caa ching tdi, ching
t6i cling chia x¢ lai v&i ban. Biét dau, véi nhimg goc do nhin
ma&i nay, ban sé tré thanh mot 6ng trum trong nghanh Thac
An Nhanh sau nay, thi sao.

Phan dong, nhitng nguoi ¢ kinh nghiém vé nha hang déu
c6 chung mot quan diém: kinh doanh nha hang la 16i “kinh
doanh vinh cttu - mét von bon 101.”

Ngay nao, con c6 ngudi séng thi ngay dé con cd ngudi an.
Ma hé con ¢6 nguoi an thi con ¢ thé kinh doanh sinh ra loi
nhuan.

Néu nhu ban ciing dong quan diém véi ho thi khi nhin vao
nhitng nha hang dong nghet khach, ban c¢6 nhen nhim y
dinh muén 1am giau tir nganh nay khéng?

Hay ban di c6 sin vén va mot dia diém ly tuong dé kinh
doanh, nhung con phan van vi nhiéu Iy do khac? Ban e rang,
ban chua nam duoc day du thong tin vé cong viéc tha vi
nhung ciing ddy mao hiém nay; hay 13, viéc kinh doanh nay
c6 thé s& anh huéng dén hanh phic gia dinh ban?

Du véi 1y do nao, kinh doanh nha hang ciling 1a mot nghanh
kinh doanh dang cho ban suy ngam. Chi can ban c6 mét tu
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duy dung dan, mot ké hoach rd rang, mot sach luoc hop ly
thi lo gi ban khéng thanh cong.

Ngudi xua c6 cau: “that bai 12 me thanh céng”. Vay, néu
muén thanh céng thi khéng c6 gi hay hon bang, ban hdy hoc
tir nhitng diéu that bai.

Sau day la 12 sai 1am nghiém trong, ma cac doanh nhan
khoi nghiép trong nghanh am thuc nha hang thuong mac
phai.

1. Thiéu Ké Hoach Kinh Doanh

2. Thiéu Kinh Nghiém Quan Ly

3. Thiéu Vén

4. Tin Tuong S& Kiém Puoc Tién Ngay Sau Khai
Truong
Thiéu Xay Dung Quy Ché Lam Viéc Va Pao Tao
Nhan Vién
Chon Sai Dia Biém
Lam Theo S¢ Thich Caa Minh
Co Géng Lam Hai Long Moi Nguoi
. Thiéu Sy Chuan Bi Cho Ngay Khai Truong
10 Khong Biét Minh La Ai?
11.Kinh Doanh Pa Nghanh Nghé
12.So Thét Bai

o

© N

Vay lam sao ban c6 thé tranh duoc 12 sai lam nghiém trong
néu trén?
Mudn khic phuc nhiing sai 1am nay thi day 1a 10 diéu cin
ban ban can phai c6 dé dat ¢én thanh cong:

1. C6 Su Tu Duy Pung Dan

2. Biét Muc Pich RS Rang

3. Biét Lang Nghe va Co Pau Oc Coi Mg
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Biét Ban Mudn Gi?

Biét Ban Can Gi?

Thuc Sy Mong Mudn Ty Chu

Pam Mé Trong Cong Tac Diéu Hanh Doanh Nghiép

C6 Hoic Ludn C6 Ging Trau Ddi Hoc Hoi Kinh

Nghiém Kinh Doanh

9. C6 Kién Thirc Co Ban vé Ké Toéan va Kiém Soét Tai
Chinh

10.Théng Hiéu Tam Ly Khach Hang

© N OA

Di nhién, khong phai ai khai nghiép kinh doanh ciing c6 day
da 10 diéu néu trén, ma ban can phai co thoi gian dai dé ban
tu hoc héi va trau doi.

Nhung cach nhanh nhat, van 1a nho sy ¢6 van hay gidp stc
tir nhirng nguoi ¢ kinh nghiém. Vi sao?

Bai vi, ho di bo ra thoi gian va tién bac dé dau tu va tich
Ity kinh nghi¢m cho ban. Cho nén, hdy st dung nhiing “sd
truong” cta ho dé bo khuyét cho nhitng “s& doan” cta ban.

Nhu vay, thanh cong cta ban sé nhanh va co hiéu qua hon
nhiéu. Hay lay mot thi du don gian nhu khi ban bi binh thi
ban s& 1am gi? C6 bébn giai phap nhu sau:

1. Ban khéng lam gi ca

2. Ban tu chira cho ban

3. Ban bo thoi gian va tién bac ra, hoc 1am bac si dé tu
chtra cho ban

4. Ban tra tién cho bac si kham binh cho ban

Véi giai phap 1, chi xay ra khi ban khong con cé co hoi, hay
tién bac.Véi giai phap 2, chi & dung khi binh cua ban
khong nghiém trong. Vi giai phéap 3, ban phai ton rat nhiéu
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thoi gian va tién bac, chiac chan, ban chi chon phuong an
nay khi dé6 la niém dam mé cua ban.

Vi vay, thong thuong, 95% chdng ta sé chon giai phap 4,
nghia 14, tra tién cho bac si kham, va tri binh cho ching ta.
Viéc d6 xay ra qua quen thuoc, dén do, ai trong ching ta
cling déu tam niém rang “hé binh thi di bac si”.

Tai sao, khi binh, ban phai di bac si? Bai vi, ban khong
muén chét sém. Béi vi, bac si 1a nguoi duge dao tao dé chan
doan, va dua ra giai phap diéu tri, gilip cho ban chién thang
binh tat, dat dugc sac khoe lau dai.

Trong kinh doanh cta ban ciing vay, néu nhu ban khéng c6
du nhitng yéu té dé dem dén thanh cong cho ban thi ban
cling dirng nan 10ng. Céach hay nhat 13, ban nén di tim nhiing
nha c6 van c6 kinh nghiém vé dau tu trong kinh doanh va
nho ho gilp ban.

PAU TU NHA HANG THUC AN NHANH VIET NAM
Vin Héa Am Thuc Hoa Ky

Ngay xua, vao thoi ky tién st, khi con ngudi con séng trong
giai doan #n 16ng & 15, thi &n chi mang mot y nghia don gian
la duy tri su song.

Nhung tir khi tri thie cia con ngudi phat trién; tir khi con
ngudi di tim ra lira, biét trong ngii coc, nudi gia stc, gia
cam, tao ra nhitng gia vi v.v, thi an di tao ra mot nét van
hoa riéng, goi 13 van hoa am thuc.

Cang ngay nén vin héa am thyc cang tro nén tinh xao hon,
va mdi quéc gla mdi dan toc, lai c6 mot nén vin hoa am

thuc dac thi. Néu dem so sanh véi thoi ky an 1ong ¢ 16, “an
dé séng”, thi ngay nay, véi nén van hoa am thuc hién dai,
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con ngudi khong phai chi ¢6 “an dé séng” khong thoi, ma
khoi nguoi: “song dé dugc an.”

Riéng tai Hoa Ky, nén van héa am thuc da tré nén “thién
bién van hoa”, phong phu, da dang, da thé, va khac thuong.

Nguyén do 1a vi, mdi sic dan dén dinh cu tai Hoa Ky, ho
déu mang theo nén van hoa am thuc cua xa s¢ ho dé dong
gop vao nén van héa am thuc chung caa Hoa Ky.

Tir d6, tao nén mot nén “van hoa am thuc hop ching-da hé”,
khong co6 mot nude nao trén the gisi co dugc.

Thong Ké

Véi dan s6 hon ba tram triéu nguoi, va chi s6 lwong bong
hang nim kha cao so véi toan thé thé giéi; kinh doanh trong
nghanh am thuc tai Hoa Ky duoc xem 1a nghanh kinh doanh
kha an tuong, chiém 2.5% tong san lugng thu nhap cua toan
quac.

Theo du b&o cua Hiép hoi Nha hang Qudc Gia, doanh s
ban hang tai cac dia diém an udng cia Hoa Ky sé& ting
10,2% vao nim 2021, va doanh thu uéc tinh 1én dén gan
900 ty USD, do ngudi tiéu dung dugc thoa man nhu cau don
nén vé trai nghiém nha hang, ma ho da bi tir chdi trong dai
dich. Vi
e 12,5 triéu nhan vién nganh nha hang vao cudi nim
2020, giam 3,1 triéu so voi muc du kién
e 9/10 nha hang c6 it hon 50 nhan vién
e 7trong 10 nha hang la hoat dong don I¢é
e 8 trong 10 chu nha hang bat dau sy nghiép trong
nganh cua ho & c4c vi tri cap thap
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Thi, nganh nha hang phuc vu nhanh (fast food) ¢ Hoa Ky,
duoc du bao sé dat 281,68 ty do la, vao nam 2021. So vai
doanh thu dat hon 200 ty d6 la vao nam 2020.

Va day 1a 7 ong trum ban thirc an nhanh I6n nhat thé gigi.

Khéng phai McDonald's, KFC, hay Pizza Hut, ma ngbi vi
dung dau trong lang thirc dn nhanh thé gigi lai 1a Subway.

1. SUBWAY - 41,000 CUA HANG

buogc sang lap boi Fred Deluca nam 1965, tai Miford
Connecticut, véi s6 vn khai dau 1a $1,000 USD. Subway
la mot trong nhiing chudi thic an nhanh phat trién nhanh
nhat thé gidi, khi di c6 mat ¢ 105 qubc gia khac nhau.
Subway chui yéu ban banh sandwich va salad. Trén 25.000
ctra hang ¢ My, va hon 14,900 ctra hang khac ¢ ngoai bién
gidi quéc gia. Tai céac thi trudng mai noi, Subway cé trén
3,000 cura hang.

2. MCDONALD'S - 39,198 CUA HANG

Mic du, ding the hai vé sé luong ctra hang, nhung
McDonald's lai xép thir nhat & mat hang banh Hamburger &
119 quéc gia khac nhau. Puoc thanh 1ap tir ndim 1954, hién
nay McDonald's c6 18.332 cira hang & Bac My, va hon
20,000 cutra hang & cac nude khac. Trong d6 c6 5.942 cura
hang & cé4c thi truong moi ndi. Cudi nim 2020, gia tri
thuong hiéu doanh thu uéce tinh khoang 129,32 ty d6 1a My.
Trong d6, loi nhuan rong vao khoang 19.2 ty USD.

3. KENTUCKY FRIED CHICKEN (KFC) — 25,000
CUA HANG

Co tru so chinh tai Louisville, Kentucky, bén canh mat hang
chu luc 1a ga chién, KFC ciling ban ca banh Hamburger,
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salad, ga chién Phap va nhiéu d6 an khac nita. Tai My, hién
KFC dang c6 4,062 cura hang, va hon 20,000 ctra tiém tai
nudc ngoai.

4. BURGER KING - 18,625 CUA HANG

BK Ia tir viét tat cua Burger King di 1a cai tén quen thudc
trong thi truong thirc an nhanh cia My thanh 1ap tior nam
1953. Hién nay, chudi cira hang ciia BK d3 vuon t6i 73 quéc
gia khac nhau, bén canh 7.257 ctra hang tai qué nha.

5. DOMINO'S PIZZA - 17,644 CUA HANG

Domino's Pizza cd tru s& chinh tai Charter Township,
Michigan, duoc thanh lap tir nhitng nim 60 cua thé ky
trude. Hién Domino Pizza da mé rong mo hinh kinh doanh
ra 70 quéc gia khac nhau, gom 6,355 cira hang trong nudc
M¥, va hon 11,000 ctra hang tai nwdce ngoai.

6. PIZZA HUT — 11,000 CUA HANG

Pizza Hut thuc ra 1a cdng ty con cua Yum!, thuong hiéu rat
duoc gioi tré yéu thich. Ké tir ngay thanh lap nam 1958,
hién Pizza Hut da c6 mat & 94 qudc gia khéac nhau, trong do,
cd 6,685 cura hang dugc mo tai My. Mat hang kinh doanh
chu yéu cua Pizza Hut 1a banh Pizza, bén canh banh mi, mi
6ng, salad va céc thirc an nhe khac.

7. WENDY'S - 5,888 CUA HANG

Wendy 1 chudi cira hang Hamburger 16n thtr ba thé gidi,
sau McDonald's nam 2010. Wendy‘s dugc thanh lap nam
1969 bai Dave Thomas va c6 tru so tai Ohio, My. O bén
ngoai bién gisi xi co Hoa, Wendy's chi c6 khoang gan 700
ctra hang - kha chénh léch so vai thi truong noi dia.

161| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



PONG CUA

Néu 7 dng trim trong nghanh kinh doanh 4m thuc mdi ngay
mot banh trudng dén chong mit, thi khong it nhitng doanh
nhan dau tu trong nghanh am thuc nha hang lai danh phai
“ngam cudi noi chin subi.”

Theo két qua nghién ciu cua trudng dai hoc Ohio, ty 18
dong ctra cao nhat cia cac nha hang 1a 26% trong nam dau
tién, 19% trong nam thir hai, va 14% trong nam thur ba.

Nhu vay, trong vong 3 nam thi c6 khoang 59% nha hang sé
dong cira. Nguyén do 1a vi ho déu vudng vao trong 12 thiéu
s6t, sai 1am sau day.

PHAN TICH 12 THIEU SOT SAI LAM CUA CAC
DOANH NGHIEP NHA HANG

1. THIEU KE HOACH KINH DOANH

Ké hoach kinh doanh 1a yéu t6 séng con cua mot doanh
nghiép. Nhiéu chi doanh nghiép nha hang da that bai, vi
yéu to nay.

Mot ké hoach kinh doanh dugc xem la tét, khi ké hoach do
mang tinh thuc té, kha thi, va phai dua trén nhitng thong tin
chinh xac va cap nhat nhat, dong thoi, phai mang tinh chién
lwgc. Mot ké hoach kinh doanh dugc xem 1a hoan chinh,
can phai bao gém cac yéu té sau:

e M@ ta tm nhin, myc tiéu va nhitng yéu té dan dén
thanh cong cta doanh nghiép

e Nhu cau lao dong

e CAc van dé va céc giai phap tiém an
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e Tai chinh: vén trang thiét bi, bang can di thu chi,
phan tich loi tic, phan tich luu chuyén tién mat, du
béo chi phi va du bao doanh thu

e Phan tich canh tranh

e Tiép thi, quang cao va cac hoat dong khuyén mai

e Quan ly ngan sach va quan ly tang truong ciaa doanh
nghiép

Thiéu mot ké hoach kinh doanh trong doanh nghiép thi ciing
gidng nhu doi nguoi, sdng khéng c6 muc dich, hay khong
c¢6 dinh huéng vay. C6 may ai trong doi séng khong c6 muc
dich, hay dinh hudng ma thanh cong l6n dau? Kinh doanh
cua ban ciing vay.

2. THIEU KINH NGHIEM QUAN LY

Pay 1a 1y do hang dau dan dén that bai cua céc doanh
nghiép mai thanh 1ap. Céac chu doanh nghiép méi thuong
thiéu nhiing kién thac va kinh nghiém lién quan dén trinh
d6 quan 1y va diéu hanh nhu: tai chinh, phuc vu, ban hang,
tiép thi, thué muan, huan nghé, va diéu hanh nhan cong, v.v.

Nguy hiém hon, ho lai khdng ty nhan ra nhitng 16 hong, hay
thiéu kém vé nhitng kién thice cling nhu kinh nghiém nay.
Ddng thai, ho ciing khong chiu tim sy hd tro tir nhitng nguoi
chuyén nghiép, nén cac cha doanh nghiép da som phai déi
mat vai nhitng kho khan 16n.

Su thiéu thuong xuy@n nghién ctu, to chic sap xép, 1én ké
hoach, va kiém soat tat ca moi hoat dong caia doanh nghiép,
bao gom ca hoat dong nghién ctu thi truong, cap nhat di
lieu khach hang, v.v, thi d& dan dén suy sup nhanh chong,
dau phai la chuyén la.

163| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



3. THIEU VON

Day 1 viéc rat thuong thay ¢ nhitng doanh nhan kinh doanh
nghanh nha hang, va no6 ciing 1a mét trong nhitng nguyén
nhan chinh dan dén that bai nhanh chdng cua cac nha dau
tu trong linh vuc am thuc.

Théng thuong, khi ban mudn kinh doanh trong linh virc nha
hang, ban phai du trir it nhat khoang 20% dén 30% kinh phi
dau tu 1am quy du phong. Vi trong 6 thang dau hoat dong,
chac chan, nha hang cua ban s& khong thé dong khach nhu
ban mong muan.

4. HY VONG SE KIEM PUQC TIEN NGAY SAU
KHAI TRUONG

Théng thuong, khi ban da bo vén ra kinh doanh, ban luén
mong mudn sé& kiém duoc 10i nhanh chong. Tuy nhién, néu
ban nghi viéc kinh doanh nha hang cé thé sinh 16i ngay sau
ngay dau khai truong, chac chan, ban dang séng trong mo.

Thuc té, ngay nay, c6 mot s nha hang hoat dong rat tot,
nhung van phai bu 16 trong nhiing thang dau tién. Tham chi,
néu ban dat doanh thu tét trong thoi gian dau, ban ciing phai
dung sé tién d6 dé trang trai cho viéc dau tu ban dau. Do
d6, ban phai lubn theo sat va diéu chinh sao cho that hop ly
chi phi lao dong va thuc pham theo s luong khach. Va diéu
quan trong nhat, phai c6 du tién dé trang trai nhitng khoan
15 phét sinh trong thoi gian dau.

burng 4o tuong va hy vong, vi trong kinh doanh luén doi héi
ban phai c6 “mot trai tim néng (dam mé), va mot cai dau
lanh (biét tinh toan), chir khéng phai mot “trai tim lanh (tinh
toan) va cai dau néng (mong cho).
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5. THIEU XAY DUNG QUY CHE LAM VIEC VA
PAO TAO NHAN VIEN

Ngoai chirc trach dong mét vai trd rat quan trong trong viéc
xay dung hinh anh cua nha hang cua ban ra, nhan vién caa
ban con la luc lwong nong cot, la tai san cia doanh nghiép.

Néu ban cho ring viéc dao tao nhan vién 1a mat thoi gian,
va ton nhiéu chi phi, thi day la nhirng quan niém rat sai lam.

Mot nha hang, néu ban khong xay dung dugc quy ché lam
viéc rd rang, nghiém chinh, thi chang may chéc, hinh anh
nha hang cua ban sé& x4u di trong mat khach hang.

Mot khi di x4u di, du cho ban c6 tdm kém gap nam, hay
muoi 1an sb thoi gian, va chi phi cho viéc dao tao nhan vién
lac dau, cling kho ma 14y lai long tin noi khach hang duoc.
Pumng dé “mat trau rdi méi lam chudng.”

6. CHON SAI PIA PIEM

M3t bang thuan lgi ludn 1a mét yéu té quan trong, bai vi, n6
cling dong gop khong nho vao quyét dinh su thanh bai trong
kinh doanh nha hang caa ban. Vi thé, ban khéng nén thué
mot dia diém khong phl hop dé tiét kiem tién.

Chi can dat mot cau hoi nhu sau: ban mudn tiét kiém mot
chat tién thué mit bang, hay thué chd ré, dé rdi mot thoi
gian sau thi nha hang cta ban sé dong ctra? hay la ban chon
dia diém thich hop voi gia mac hon mét chat, nhung ban c6
thé ton tai lau dai, 1 ban s& hiéu ra ngay, tai sao ban phai
chon mot mit bang tét dé thué.

Néu nhu ban van kién quyét mé nha hang & mot noi khuat
thi ban phai chac rang: nha hang cta ban 1a mét nha hang
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rat noi tiéng trong linh vuc kinh doanh in udng. Néu khong
thi ban dirng mong c6 nguoi cat cong di tim.

7. LAM THEO SO THICH CUA MINH

Rat nhiéu doanh nhan, khi mé nha hang thuong quan niém
rang, nhitng cai ho thich, nhiing cai ho thay dep, thay ngon
thi khach hang cling s& cam thay nhu vay.

Viéc nay d6i lac khong sai, nhung ban can nhé k§ rang,
khach hang méi chinh 1a nguoi quyét dinh, va ban bat budc
phai phuc vu theo nhu cau cua ho.

C6 nhirng nha hang, lic nao cling nuom nuop khach, ban
co tu hoi, tai sao ho lai thanh cong nhu vay khong?

Pon gian, vi nguoi chu cua nha hang d6 1a mét nguoi nhay
bén, biét nim bat dang nhu cau cua khach hang mot cach
kip thoi, va nhanh chéng.

Néu ban ct kién tri rang, chi c6 ban méi biét thé nao 1a dep,
la ngon, con khach hang chi 1a thir yéu, thi ban c& chuan bi
ghi danh vao sach ky yéu thé gisi “nhitng nha hang that bai
nhanh nhét thé gi6i” 1a vira.

8. CO GANG LAM HAI LONG MOQI NGUOI

Phuc vu khach hang giéng nhu 1am dau tram ho vay. Mdi
khach hang déu c6 so thich, gu an udng, ném ném khac
nhau.

Ban khdng thé nao chiéu héty caa ca tram khach hang duoc.
Vi thé ban nén tap trung vao cac mén duoc cho 1a thé manh

cua nha hang, va phat trién no 1én, thay vi, cho ra mot thuc
don ca tram moén, ma moén nao ciing chi tam thuong.
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9. THIEU SU CHUAN BI CHO NGAY KHAI
TRUONG

Déi véi viec kinh doanh nha hang, ngay khai truong 1a mot
ngay rat quan trong. N6 gilp cho ban tao duoc nhitng 4n
tugng dau tién dbi vai nhitng khéch hang caa ban.

Dé ngay khai treong dugc an tuong va chinh chu nhat, ban
nén moi ban bé, ngudi than dén an thir trudc, dé thu thap y
kien xem quan ban con co0 thiéu sot gi khdng?

Viéc chuan bi k§ ludng s& gilp cho ban tranh dugc nhitng
su ¢d khéng muén co trong ngay dau khai truong.

10. KHONG BIET MINH LA Al?

Mot nguoi chu nha hang gioi 1a mét nguoi kinh doanh cé
hiéu qua va khéo l1éo. Nhung khong it cac chu nha hang lai
c6 thoi quen hay di “hd tro” nhan vién trong viéc phuc vu,
nau nuéng, don dep.

That ra, ddy 1a mét thdi quen tét, gitip cho nhan vién va quan
ly duoc gan gii véi nhau hon. Tuy nhién, néu ban c& chi
trong vao nhitng viéc nay nhiéu qua ma sao ling di cong
viéc chinh cua ban thi that 1a nguy hiém.

Nén nhé, viéc chinh cua nguoi chi 1a kha nang kiém soat
dong tién, phan tich chi phi va loi nhuan. Tur d6, dua ra
nhitng quyét dinh tac dong tich cuc dén viéc kinh doanh dé
sinh lgi nhuan, cha khéng phai 1a “trg vién.”
11. KINH DOANH PA NGHANH NGHE

Di nhién, sy da dang trong kinh doanh sé& giup cho céc
doanh nghiép ctaa ban nhanh chong gia tang loi nhuan.
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Nhung diéu do, chi thich hop khi doanh nghiép ctaa ban da
phat trién dén mot mic nhat dinh nao d6. Con khi khai
nghiép, su lya chon kinh doanh da nghanh nghé dé tao ra
nhiéu ap luc tir nhiéu ddi tha va dbi tac.

Tir d6, d& dan dén nhitng danh gia 1éch lac, hay quyét dinh
sai 1am. Trong kinh doanh, chi can mét quyét dinh sai 1am
cling c6 thé tro thanh tay trang nhu choi.

12. SO THAT BAI

Néu 11 nguyén nhan néu trén, phan 16n déu do tac dong &
“bén ngoai”, thi nguyén nhan tha 12 “so that bai” lai do tac
dong truc tiép ¢ “bén trong,” thudc vé tam ly.

So that bai dong mot vai trd vo cling quan trong, anh huéng
truc tiép dén viéc, dua dén that bai trong doanh nghiép cua
cac doanh nhan mot cach nhanh chong va “tan bao” hon.

Vi sa0? Vi khi doanh nhan so diéu gi, thi doanh nhan d6 hay
co cum lai. Ma khi co cum lai thi lubn mang cam giac go
bo.

Khi mang cam giac go bo thi d& nay sinh buc bi, nong nay.
Khi buc bai, néng nay thi hay quyét dinh voi vang, thiéu
suy xét. Thiéu suy xét cin ké thi dé dan dén sai lam... va
sai 1am lién tyc thi din dén that bai nhanh chéng.

Thé nén, that bai trong doanh nghiép dau phai la do than
thanh hay dinh ménh nao trirng phat cac doanh nhan, ma do
la do ho lua chon hay mong muon day chu.

That bai thi nhu thé, con thanh céng thi sao? Sau day 1a 3
guong thanh cdng ma ban c6 thé tham khao.

168| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



BA GUONG THANH CONG
1-McDONALD’S

That kho cd thé tuong tuong, mot dé ché thire an nhanh da
phat trién nhu thé ndo, ké tir khi, McDonald’s con 1a mot
ctra hang ban banh hamburger tam thuong ¢ California.
Chéc han, McDonald’s da c6 mot cdng thirc thanh cdng cho
riéng minh. Vay cong thuc d6 la gi?

NHAM VAO NHU CAU THI TRUONG

Vao nam 1940, hai anh em Mac va Dick McDonald da mé
mot nha hang Barbecue dé kinh doanh, nhung khong dat
duoc trién vong. 8 ndm sau (1948), niém dam mé trong kinh
doanh vé nha hang van ludn thdi thic, Mac va Dick quyét
dinh chuyén huéng sang kinh doanh Hamburger, va st
dung cong nghé day chuyén don gian dé 1am banh. Sy dinh
hudng “ky hodc” nay, di gitp cho Mac va Dick khoi dau
mét dé ché McDonald’s thdng tri nghanh thic in nhanh sau
nay.

Khoang thap nién 50, san xuat day chuyén 1a mot cai gi do
gan lién véi san xuat 6 td hon 1a véi thuc pham. Nhung Mac
va Dick da chon cach san xuat Hamburger theo c4ch nay, vi
ho nhan ra rang, khach hang an banh thuong bi han hep vé
thoi gian va tién bac.

Mong udc cua cac khach hang 1a mudn ¢6 mot loai thirc an
khong can phai cao lwong my vi, nhung phai hop vai tdi
tién, va ho chi can phai mat mot vai phat dé co dugc mot
phan an.

Nam duoc “chd yéu tdm ly cua khach hang”, hai anh em
nha McDonald’s da khai thac ¥ niém vé chiéc Hamburger

169| MOI NGAY MOT CHUYEN | moingaymotchuyen.com



véi gid 15 xu, va ho da bat dau hoat dong kinh doanh nha
hang McDonald’s theo dang nay.

Vé co ban, ho di phan tich ra toan bo tién trinh chuan bi,
ché bién, va rat nhiéu cong doan da duoc loai bo, dé toan bo
tién trinh ¢ thé tré nén don gian nhat.

Két qua 1a, vao nam 1954, hai anh em nha McDonald’s da
c6 cho minh mét nha hang drive-in (loai nha hang cho phép
khach hang mua thic an ma khong can phai roi khoi xe cua
minh), chuyén phuc vu Hamburger tai San Bernardino.

Nha hang nay, Iuc nao cling c6 mot hang dai khach dgi bén
ngoai, va dat duoc doanh thu cao ngat nguong. Khéch tiéu
thu thi rat hai 1ong vé qua trinh phuc vu thac an dugc dién
ra nhanh gon, ca vé chat lwong thire an, 1an hop tai tién.

Chién Lwoc Nhwong Quyén Thwong Mai Pay Ngao
Man

Thanh céng ctia anh em nha McDonald’s da thu hut sy chu
y cia Ray Kroc, mot doanh nhan day tiém niang dén tir
Illinois, nguai lién tuc san dudi nhitng cong ty co trién vong
nhat dé dau tu. Ray Kroc da c6 nhitng y tuéng kinh doanh
“cuc ky loi hai.”

O thoi diém d6, 6ng da nhin ra vién canh tuong lai cua
McDonald’s. Ong tin rang, s& c6 hang traim nhiing ctra hang
Mcdonald’s dugc mé ra, roi McDonald’s sé thau tdm toan
bo dat My trong tuong lai.

Vi thé, Kroc bat dau lién lac véi hai anh em nha
McDonald’s, véi ¥ tuong nhuong quyén kinh doanh
(franchise) cho nhirng doanh nhan khac. Nhirng doanh nhan
nay, s& tién hanh nhiing budc di gian nan, nhu: gy vén, xay
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dung nha hang, thué nhan céng, va quan ly hoat dong kinh
doanh.

Diéu duy nhat ma McDonald’s can phai lam, d6 13 bao dam
nhitng nha hang vé tinh (franchisee) c6 thé xay dung thuong
hiéu mot cach tét nhat. Roi sau d6, McDonald’s chi can “hdt
tién ban quyén” tir nhitng nha hang duoc nhuong quyén do.

Hai anh em nha McDonald’s da ddng y véi ké hoach cua
Kroc, va thé 13, Kroc bat dau y tuang caa minh. Kroc va hai
anh em McDonald’s di bat tay vao sta doi lai mé hinh
nhuong quyén kinh doanh (franchise) dé bd sung thém
nhiéu ngudn loi nhuan.

Tap doan McDonald’s, cudi ciing, ciing thu duoc 1% doanh
thu thuan, va trong nhiéu vu da tré thanh nguoi sé hitu chinh
cua hoat dong nhugng quyén thuong mai.

Mot budc tién xuat sic khac ma McDonald’s dd bd sung
vao md hinh nhuong quyén, d6 1a, cho thué nha dat.
(McDonald s& mua nhitng manh dat, ma mot nha hang duoc
nhuong quyén theo ké hoach dugc xay dung tai d6.) Sau do,
ho s& cho ngudi chii nha hang nhuong quyén thué manh dat
d6 (tién thué hang thang duoc tinh dua trén doanh thu).

Hoat dong cho thué nha dat nay, mang lai loi nhuan kha
kham, dén ndi, mot cong ty rieng (Franchise Realty
Corporation) da duoc thanh 1ap, chi dé phuc vu cho viéc
quan ly cac hoat dong cua nguoi chu McDonald’s.

5 nam sau (1959), McDonald’s quyét dinh xay dung va diéu
hanh mot vai chi nhanh riéng. Ho khai truong nhitng chi
nhanh nay trong madi lién hé véi nhiing hdng bao hiém, ma
da cho anh em McDonald’s vay 1,5 triéu d6 la My dé doi
ldy mot phan tram (1%) cb phan caa cong ty. Diéu nay, da
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thac day sy mo rong nhanh chong cac chi nhanh cua
McDonald’s trén toan nudc My vao nhitng nam 60.

Sy phét trién day “ngao man” cia McDonald’s ¢ hoan toan
khong bi anh hudong bai cuoc khung hoang nang lugng Kim
ham nén kinh té My, vao nhimg nam 70. Khi di vé huu,
Kroc van kinh doanh rit ning nd, va 6ng coi con khing
hoang nhu mot co hdi trong viéc chi tiéu (vi khi d6 gia ca
dang di xubng). Cing vao thoi diém do, Kroc va
McDonald’s, tham chi con bit d¢au phi vu nhuong quyén ¢
nhitng nudc khac.

22 nam sau, vao nhitng nim 80, dé ché McDonald c6
khoang 8,000 chi nhanh va c6 mat ¢ 32 qudc gia trén toan
thé giéi. Nam 2008, doanh thu thuc té cia McDonald’s dat
tgi hon 70 ty do la, va dat 21 ty lugt khach. Nhu vay, c6 thé
tinh, m&i mot ngudi trén thé giéi da mua mot thir gi do tir
McDonald’s it nhat 3 lan trong nim 2008.

PIEU HANH CO HE THONG

Diéu gi khién McDonald’s gitt chan dugc khach hang? Bi
mat nam trong coéng thac dong bd hoa moi thir cua
McDonald’s.

Khi Kroc lan dau tiép cdn McDonald’s vé6i Y tudng cua
minh, chi nhanh tht nghiém dau tién duoc dng sir dung
chinh 1 chi nhanh caia chinh minh. Kroc Iy phong cach san
xuat d6 an theo dang day chuyén cua anh em nha
McDonald’s, rdi mo rong y tuéng hé thong hda moi thir.
Moi tht can phai duoc xac dinh rd rang va thuc hién trong
cling mdt cach thirc. Clng ngudn cung cap thac an, cing
nhitng tha tuc chuan bi, va cling mot hé thng bd tri nha
bép, déu phai duoc dit dung chd.
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Tat ca nhitng co ché tiét kiém thoi gian va hoat dong, tir
viéc nhan dit thire an, ché bién, dong goi, va giao san pham
dén khach hang, déu phai nhu nhau. Ngay ca hoat dong tiép
thi san pham va xay dung thuong hiéu, ciing phai dugc thuc
hién nhu nhau.

Nho ¢6 su chd tdm vao ting chi tiét cua Kroc, chi nhanh
MacDonald dau tién cua 6ng & Illinois di dat dugc loi
nhuin ngay trong ngay dau tién khi mé cira kinh doanh. Véi
thanh cong trong tay, Kroc bat dau cé hang loat nhiing chi
nhanh tiép theo cia McDonald ma ¢ cing mot hé thdng
van hanh.

67 nam sau (2021), nhitng hinh vom mau vang trir danh da
Xuat hién trong moi ngd ngach trén dia cau, nhd vao cong
thire thanh cong “khung” cia McDonald, “Hé théng hoa
ddng bd”. Cho dén bay gio, van chua c6 bat ky mot dau hiéu
nao cho thay su sup do caa dé ché khét tiéng nay. Ngoai
viéc, mdi mot nam ho lai co thém 1,500 dén 1,600 chi nhanh
méi khai truong trén toan thé gigi.

2-JOE‘S REDHOTS

Cong ty dich vu thuc an nhanh cua Joe’s, thanh Iap nam
1997, tai Illinois. Joe‘s Redhots 1a mot cong ty kinh doanh
nho, chuyén cung cap thic an nhanh, chét luong cao, bang
xe ban hang (catering) caa cong ty, dén hang loat c4c trung
tam, van phong, cong ty lam viéc ¢ vung do thi.

Khai dau tir mot chiée xe hang nho chuyén béan nhiing loai
xuc xich c6 chat lugng cao, va cac thire dn trua ché bién san,
nham phuc vu cic doanh nhan, céng nhan, tai cac khu d6
thi giao thong dong duc.
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Khéc véi nhiing chiéc xe béan thirc dn rong trén dudng ph,
Joe’s Redhots dugc xem 1a “noi ly twong nhat dé an trua
nhanh.”

C6 dugc nhu vay, bai vi, Joe’s Redhots 1a xe ban thirc an
sach s€ nhat, nguoi phuc vu vé sinh nhat, thic an tuoi
nguyén chat nhat, va cudi cung la gia ca hop ly nhat.

Noi nao c6 mit caa Joe’s 1a noi d6 c6 day nhiing loi khen
thuang. Ctr thé ma sé luong khach gia ting ngay mot nhiéu.
Pau d6, da ndi I&n nhitng tiéng than phién 1a Joe’s khéng
dén kip noi cua ho dé cung cap cho ho nhitng mén an: vira
ngon, lai vira ré.

Ling nghe nhiing 1oi than phién d6, Joe’s da 1én ké hoach,
va quyét dinh vay 1 triéu USD tir ba ngan hang, dé mé rong
chién lugc tiép thi va phan phdi hang vao trung tam thuong
mai Chicago, bang cach, mua thém séau chiéc xe ban hang
khac. Ty suét loi nhuan dau tu rong trong 3 nam, du tinh Ia
243% cho 1 triéu USD dau tu, sau khi dd hoan vén.

Ué6c tinh doanh thu cua Joe’s Redhots nam 2000 1én tGi 3
triéu USD, 1ai rong la $212.500 (7,1% doanh thu). Doanh
thu du kién s& dat 12 triéu USD, véi 14i rong 1a 1.280.100
USD (10,7%), vao cudi nam 2002.

Cong ty Joe’s da ¢ sau hop ddng, va co thé co thém 24 hop
ddng nita tir cac toa nha van phong & dai 16 Michigan, va
mot vai noi khac & Chicago dé cung cap dich thirc dn quanh
nam.

Khu vuc dong dtac nay, dem lai doanh thu trung binh hang
nam, tinh theo mdi dau xe hang 1a 300.000 USD (nghia 1a
ban dugc 1.000 Ian mbi tuan va mdi lan béan trung binh 1a
$6.00).
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Tur mot xe ban hang vao nam 1997, Cong ty Joe’s ting
doanh thu hang nam 1a 1,8 triéu USD trong ba nam, voi lai
rong la 128.900 USD (7,2%).

Mai chiéc xe chd thirc an déu mang mot khau hiéu “Joe’s
Redhots - Lam ban hai long chi vai gida $2.00! Ban xang
dang dugc thudng thic no!”

Buc thong diép d6, nham vao nhitng khach hang di duong
muon thudng thire mét xuc xich véi gia ré.

b6 ciing 1a mot thong diép moi chao nguoi ta "tu budng
tha" mot chut, vi phan 16n xuc xich déu c6 ham luong chat
béo cao.

Kiéu chao hang doc ddo nay ciling nham chinh vao day. Boi
vi, khi khach hang thich an xtc xich, va cam thay ho xng
dang dugc thuong thuc véi gia ré, ho s& thay rang, buc
thong diép nay hét strc co y nghia voéi ho.

Y nghia chinh cta bic thong diép doc dao nay l1a: “gia ré +
su thich tha.”

U diém chinh, va cling la “la ach chu bai” cua Joe’s, do 1a,
xuc xich caa Joe’s Redhots khong c6 ham luong chat béo
cao, c6 chat luong cao, tt ca déu nguyén chat, khéng co
chat bao quan, va cac chat hoa hoc c6 hai.

Nhitng nhan vién ban dao trén dudng phd cua Joe’s
Redhots, déu tuyén truyen cho khach hang cua ho thay rang,
thudng thuc xuc xich vira ré, lai vira co loi cho stc khoe.

Mic du 14 16i chao hang nham vao san pham xuc xich,
nhung moi xe hang cho thic an ctia Joe’s cling c6 rat nhiéu
mon an khac co6 1gi cho sic khoé va gia ca lai hop ly.
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CHIEN LUQC TIEP THI

Joe’s Redhots dugc hinh thanh va c¢6 dugc vi tri hang dau
trong linh vuc dich vu thirc an luu dong tai nhirng trung tam
thuong mai 16n & d6 thi, d6 1a nho Joe biét nham vao céc
dbi tuong tir cac nhan vién cong so, nhitng nguoi muén an
btra sang hay btra trua nhanh, thuan tién va linh hoat.

Joe’s tao duoc su khac biét va dinh vi khac han so véi cac
doi tha canh tranh nhu: cac ctra hang thirc an nhanh, hay cac
ctra hiéu ban thirc an san mang ve, do la:

e San pham cua cong ty cung cap do dinh dudng cao,
100% nguyén chat, khong c6 chat nhan tao, pham
mau, chat phu gia hay chat bao quan; d6 an va khau
phan hét stc tién lgi

e Sy quan tdm cua coéng ty dén mdi trudng sinh thai
(thung chaa hang va gidy goi déu 1am bang chat dé
phan huy, c6 thé tai ché, va dong thoi, cong ty c6 mdi
quan h¢ chat ché vai cong ching)

e Dijch vy cia cdng ty bao dam véi khach hang, co thé
tra lai hang, doi véi tat ca nhitng san pham ban ra ma
khéng can giai thich, va nhitng nhan vién phuc vu caa
cdng ty 12 nhitng ngudi duoc dao tao tét nhat

Thuc pham cta Joe’s Redhots c6 gia ca bang, hodc cao hon
mot chiat so véi mac gid caa cic hang canh tranh khac,
nhung khéach hang khéng thé phan biét duoc lidu thic in
cuia cac hang khac dé, c6 nguyén chat hay khong.

Cac hoat dong xUc tién ban hang bao gém: ting hang mau
mién phi, va mot sé mat hang dac biét hang ngay cho khach
hang. Nho d6, gip khach hang hiéu rang, ho dang nhan
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duoc nhitng san pham chat luong cao, dich vu nhanh chéng,
lich su, twong xurng vaéi dong tién ho bo ra.

Joe’s Redhots di thanh cong trong viéc Ky hop dong véi cac
cdng ty quan ly cho thué bat dong san, dé thué dia diém ban
hang lau dai, trong va ngoai tru s¢ chinh cua cac toa nha
thuong mai. Bang thoi, hop tac ban thie udng, va cac thuc
an thr yéu, véi c4c cira hang trén duong phé. Tat ca cac hop
ddng thué bat dong san, gitip cho Joe’s ¢6 noi chén an tam
dé cé4c xe ban hang trong cac toa nha.

Nham khuyén khich sy trung thanh caa khach hang véi san
pham cta minh, Joe’s Redhots ludn phat trién va tang cuong
cung cap nhiing thuc don méi, va quay vong cho phu hop
theo mua vao moi quy.

Pdng thoi, cho khach hang an thtr, va ting nhitng phan qua
dac biét hang ngay. Viéc dao tao nhan vién, bao gom:
chuong trinh tuyén dung, "nhitng ngudi o tinh cach dé than
thién", toi thiéu 1a sdu gid dao tao tai cong ty, tham khao y
kién nhirng ngudi c6 kinh nghiém va thuc tap céng viéc.

TINH HINH THI TRUONG VA BAN HANG

Pem so sanh véi nhitng hiéu an va hé thong xe ban thirc dn
luu dong khac, cong ty Joe’s Redhots c6 mot loi thé hét stc
dac biét:
e Sy linh hoat vé dia diém ban hang, ngay trong vin
phong hay bén ngoai
e Tinh hiéu qua cua quy mé to chuc
e Chi phi quan ly thap hon
e CAc thirc an duoc chia thanh khau phan va duoc goi
san, khdng can dau bép
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e Chi phi hang ban thap, khéng can phai ndu nuéng va
cac dd dung kém theo
e Loai bo nhitng nhan vién phai chd doi dé phuc vu

Tat ca nhimg diéu do. giup cho Joe’s Redhots tiét kiém dugc
khoan 50% tong chi phi cho hang hoa va dich vu du tinh, so
véi nhitng nha hang théng thuong khac c6 muc gia tuong
tu.

3-PANDA EXPRESS

Noi dén thirc an Trung Hoa, khéng ai con la 1am gi véi hinh
thé con gau tric Panda Express, trong nhitng nim vira qua.

Panda Express truc thugc cong ty me la Panda Restaurant
Group, duoc thanh 1ap boi vo chdng Andrew & Peggy
Cherng, va cha ciia Andrew 1a dau bép Ming Tsai Cherng.

Qué huong xtr sé cua 6ng Ming ¢ khu vuc Duong Chau,
thugc tinh Giang T6 cta Trung Qubc. Nam 1973, Ming va
con trai 6ng 13 Andrew d3 bat ddu mé nha hang Panda Inn
dau tién cua ho tai Pasadena, California.

Ciing nhu hau hét cac nha hang Tau trén nuéc My, Andrew
va cha 6ng, dau bép Ming, thanh Iap nha hang Panda Inn
nham phuc vu cac moén an ngon ndi tiéng cua Quan Thoai
va T& Xuyén, trong mot mdi truong trang tri cao cap, voi
bau khdng khi gian di, va moén an ngon.

Ho nhanh chéng gianh duoc mot sé khach hang trung thanh,
VO1 cac mon an ban dau nhu: Tra hun khoi vit, tbm xao
walnut vai mat ong, va com la sen.

Hon 10 nam thanh lap, Panda Inn ciing chi nam trong dang
ctia mot nha hang Tau, nhu muén ngan nha hang Tau khac
trén nuac M.
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Nam 1983, Donahue Schriber, nguoi quan ly bat dong san
cua Gendale Galleria (c6 I& la mot thuc khach quen thudc
cua Panda Inn), d3 moi Andrew va Ming vao Gendale
Galleria dé phat trién mot phién ban thic an nhanh cua
Panda Inn trong khu thuc pham cua Glendale Galleria.

Tir d6, da cung cAp nhitng y tudng va tao ban dap, ciing nhu,
ngudn cam hing cho sy ra mit cia Panda Express vao nim
1983, hoan thanh tAm nhin phat trién thire an nhanh, va phat
trién rong khap xt ¢ Hoa nhu ngay nay.

Panda Express dau tién dwoc hinh thanh tai Glendale
Galleria, CA.

Trong nam 2008, Panda Restaurant Group c6 doanh thu
hang nam trén 1.7 ty USD, ¢6 hon 13.000 nhan vién, va co
su tang trudng lién tuc trong vong 13 nam lién tiép.

Vi tri doanh thu cao nhat cia Panda Express mang vé hon 4
triéu USD mbi nam, duoc dit tai trung tam tda an thuc pham
Ala Moana, tai Honolulu, Hawaii.

30 ndm sau, 2013, Panda Express da c6 hon 1.600 dia diém,
va la chudi nha hang thirc an nhanh cua Trung Hoa I6n nhét
tai Hoa Ky.

Mic du ¢6 hon 1,600 dia diém trén toan nuéc My, nhung
Panda Express lai khéng chu trong dén quyén nhuong cha
quyén kinh doanh (franchise) nhu McDonald’s, ma chi kéu
goi cac cha phd, hay nhitng nha dau tu hop tac kinh doanh.

NHUNG BAI HOC TU GUONG THANH CONG
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1-MCDONALD’S

Chi trong vong 67 nam, tir mot nha hang bé nho tam thuong
chang ai biét dén, trong mot x4 xinh tai quan San
Bernardino, hai anh em nha ho McDonald’s di khién cho
hon 3.5 ty con nguoi trén thé gioi biét dén thuong hiéu cua
ho, qua that, day 1a mot diéu dang cho ching ta hoc hoi.

Mac va Dick McDonald’s dau 13 phai nhimng “thién tai” vé
kinh doanh, ma & ho, chi c6 hai yéu té quan trong nhat gidp
cho ho thanh cong cho dén bay gio, d6 1a: niém dam mé va
chiu khd hoc hoi.

Su that da chirng minh, ho dau phai chi cé thanh cong khéng
dau, ma ho ciing c6 that bai ddy chut. Cin nha hang
Barbecue cua ho mé nam 1940, chang phai 1a mot bang
chting séng hay sao? Tuy that bai, nhung ho ching hé nan
long. Ho van tiép tuc dam mé, ho van kién tri hoc hoi, va ho
van lubn co gang tim toi va sang tao.

Doc lai tiéu sir ciia dé ché McDonald’s, ching ta thay, ho
dd phai mat dén 8 nam rong ra (1948) méi tim ra duoc mot
dinh huéng. Co duge dinh hudng dung dan, cong thém nam
bat duoc dung tam 1y khach hang rdi, ho moi bat dau phat
trien.

Lai phai thém 6 nam n@ra (1954), ho méi dinh hinh duoc
thuong hiéu McDonald’s, va phat trién thanh cong cho dén
ngay nay. Téng cong trong 14 nam cua ho chi thau gon
trong 3 diéu:

1. C6 mét dinh huéng rd rang
2. Biét duoc tam ly khach hang
3. Pon gian ti da va hé théng hoa toan bo
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Tir d6 cho dén nay, tuy dé ché McDonald’s ¢6 nhiing thay
ddi cho thich hop véi thi truong, nhung ho van luén dua
trén ba nén tang can ban néu trén 1am phuong cham cho su
phat trién.

Néu ban muén thanh coéng trong linh vuc kinh doanh, va
cling mudn bién thuong hiéu nha hang caa ban thanh mot
dé ché nhu McDonald’s, thi 3 tru cot d6, khong thé nao
thiéu dugc trong muc dich ciing nhu ké hoach cua ban.

2-JOE ‘S REDHOTS

Tuy sinh sau d¢ muon, ciing khong chu trong dén phat trién
kinh doanh cua minh theo dang ctra tiém, va ciing khong
phai la 6ng trum trong nghanh thirc an nhanh, nhung Joe‘s
cling ¢ nhitng vu diém dang quy, ma ban ciing ¢6 thé hoc
hoi.

Néu anh em McDonald’s chi dya vao 2 yéu té “tiét kiem
thoi gian va tién bac” dé “nam chan” khach hang, thi ngoai
2 diéu d6 ra, Joe‘s lai con thém vao cong ty cta anh 13 thai
d6 phuc vu va pham chét tét dé danh bai cac ddi thu trong
cung nghanh.

Phuong phép cua Joe‘s danh dung duoc tdm ly cia khach
hang hién dai, ho dang lo so vé nhitng doc té tir nhitng san
pham hda chat trong thirc an. Tur d6, Joes tao duoc sy tin
tuong cua khach hang.

Thém vao o, chinh sach sir dung 5% dén 10% tién 14i ding
cho tiép thi dang céch da khién cho thuong hiéu cua Joe’s
Redhots ngay cang noi bat. Bai hoc tir Joe‘s Redhots d6 1a:

1. Biét lang nghe va thoa man mong muédn cua khéch
hang
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Biét dau tu tao dung thuong hiéu bang tiép thi

Biét thich nghi va thich tng mdi truong

Biét quan 1y tai chanh va dio tao nhan vién dung cach
C6 ké hoach va dinh huéng phat trién rd rang

Thiét 1ap hé thdng va tiép tuc hoc hoi kién toan

3-PANDA EXPRESS

ook whn

Trong 3 lya chon guong thanh cdng, cé 2 guong thanh cong
thudc vé My, va guong thanh cong tha ba, thudc vé A Chau,
tiéu biéu 1a nha hang Panda Express ciia ngudi Trung Hoa.

Nudgc Trung Hoa, ciing 1a mét nudc c6 mot nén am thuc kha
doc dao, duoc dung Ién boi nam sac dan chinh, gom: Han,
Mén, Tang, Mong, Hoi.

Véi dan sé hon 1,4 ty, nguoi Trung Hoa van ludn coi minh
“la c&i ron caa cac nudc” (Trung Qudc), va ludn ty hao rang,
quéc gia caa ho 1 cai ndi cua van hoa A chau.

C6 hai bo kinh dugc xem 1a sach gbi dau giuong cho cac
nha y hoc, triét hoc, khoa hoc va quan su trén thé gisi. Do
la bo kinh Dich — Am Duong Ngii Hanh, va bo Ton T Binh
Phép.

HAau nhu, tat ca nhimg gi lién quan dén van héa am thuc cua
Trung Hoa, déu “dinh” dén tinh chat Am Duong va Ngii
Hanh.

Cho nén, khi Andrew va cha minh 12 dau Bép Ming (Minh)
ma& nha hang Panda Inn dau tién, nam 1973, tai Pasadena,
California, 6ng dau bép Ming ciing khong quén mang theo
“yan hoa am thuc Am Duong” déng gbp vao nén vin hoa
am Thyc cua Hoa Ky.
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Trén nguyén tac, nguyén Iy caa Am Duong la nguyén ly can
bang gitra hai luc luong dbi lap. C4 18, dng Andrew cd bing
thac si vé Toan hoc, va vo cia 6ng, ba Peggy ciing c6 bang
tién si vé Toan.

Ca hai 6ng ba, déu la nhitng nguoi khoa bang tét nghiép tai
My, va lai 1a chuyén gia vé “tinh toan”, nhung “khong
chuyén” vé nguyén Iy Am Duong. Vi thé, ho ctt “loay hoay”
khdng biét tinh toan ra sao dé phat trién nha hang Panda Inn
thanh mot dé ché.

Mai dén 10 nam sau (1983), khi gip duoc Donahue thi dé
ché Panda Express méi bat d¢au hinh thanh va phat trién cho
tai ngay nay.

Trai qua 30 ndm hinh thanh va phat trién, Panda Express chi
cd hon 1600 tiém, loanh quanh trong nuéc My. Trong khi,
chi véi 28 nam (1954-1982), McDonald’s da c6 hon 7,000
tiém (gap 4 lan Panda Express), va da lan rong ra hon 32
quéc gia.

Ciing déu phét trién vé dich vu ban thirc an nhanh, nhung
tai sao Mcdonald’s lai c¢6 thé phat trién nhanh gap 4 lan
Panda Express?

Nguyén do don gian, McDonald’s di biét sir dung phuong
phap nhuong quyén kinh doanh (franchise), mua ban va cho
thué bat dong san.

Mc Donald’s da sém biét, muon “vdn” cta cac nha dau tu
dé tiép tuc xay dung dé ché cua minh. Nguoc lai, Panda
Express chi chi trong dén “hop tac” dau tu, va ciing khong
chu trong dén qua trinh mua, ban, cho thué bat dong san nhu
McDonald’s. Vay thi Panda Express sé day cho chung ta
bai hoc gi?
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1. Chd nén kinh doanh nghanh am thuc phuc vy, ma nén
kinh doanh theo dang thic an nhanh. Ca Panda
Express va anh em McDonal’s déu chang minh su
kho phét trién caa nghanh am thuc phuc vu (Panda
Inn trong 10 ndm cling chi ¢ 1 tiém, va Mc donald’s
véi nha hang Barbecue trong 8 nam ciling chi ¢0 1
tiém, cudi cling ca hai danh bo cudc kinh doanh nha
hang phuc vu)

2. Khi kinh doanh nghanh am thuc bén thirc n nhanh
nén dau tu vao bat dong san

3. Nén dung hinh thicc nhuong quyén kinh doanh hon
hop tac dau tu

4. Phai phét trién nha hang nhanh theo mot hé théng hoa
ddng bo

5. Biét lang nghe va bat duoc tdm |y khach hang

6. Ludn tiép thi dung cach, thich ing va hop thoi

Tur nhiing bai hoc ciia 3 gwong thanh cong néu trén, néu ban
muén “chen chan” véi ho, thi ban phai lam gi?

Muén biét ban phai lam gi, trudc tién, moi ban nén tim hiéu
cht it vé nén vin hoa am thuc dic sic cua Viét Nam trude
da.

VAN HOA AM THUC VIET NAM

Nét dep trong van hoa am thuc cua Viét Nam duoc bat
nguon tir chinh dau an cua nén van héa néng nghiép lla
nuaoc.

Bat ctr & mién nao, cho di 1a hoi he, dinh dam, hay tiéc ting
gi thi trong thuc don cua nguoi Viét ciing khong thé thiéu
hat com.
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Tuc ngir Xua c6 cau: “Ngudi sdng vé gao, ca bao vé nuée”,
hay “Doi thi thém thit thém x6i, hé no com té thi thi moi
duong”.

Chinh nén van hoa nong nghiép di chi phdi co cau bira an
thién vé thyc vat caa ngudi Viét. Bai thé, trong bira com
ctia nguoi Viét, nguoi ta co thé thiéu thit, thiéu ¢4, nhung
ho khdng thé thiéu rau, thiéu qua, bsi: “An com khdng rau
nhu nha giau chét khéng kén tréng”.

Mam com ctia ngudi Viét, néu chi cd mot moén thi khé duoc
goi la mot mam com. Va néu chi c6 mot nguoi ngoi an thi
cting khoé cam nhan hét cai ngon cua tirng mon.

Chinh vi c6 tinh tong hop va tinh cong déng nay d tao nén
nét dep doc ddo nhat trong vin hoa am thuc cua nguoi Viét
Nam.

Néu nhu nguoi phuong Tay thuéng thic theo kiéu phan
tich, n hét mon ndy, réi mai don ra mon khac, thi mam com
ctia nguoi Viét, bao gid ciing phong khoang véi tat ca cac
mon duoc don I€n cung mot luc: nao com, nao rau, nao thit,
nao ca, thém bat nudc cham con con.

C6 thé ndi, mdi mon an cua nguoi Viét Nam da hoi tu du
phuong thuc tong hop khi ché bién: hét lugc lai xao, lai
ninh, tan, hap, v.v, sao cho hai hoa, cac yéu té Nong - Lanh,
Am - Duong.

Ngdi trudc mam com, ngudi Viét co thé chon, ciing mot Iic
an Cac moén an theo so thich; hay cac giac quan, ciing duoc
cling mot 1dc cam nhan cac moén an két hop hai hod: Mii c6
thé nguri thdy mui thom ngao ngat, mat co thé nhin thay mau
sac tuoi roi, ludi c6 thé ném duoc nhitng huong vi dic
trung.
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Chinh vi thé, sudt bira an 1a ca mot qué trinh tong hop. Mai
bat com, mdi miéng com la thanh qua caa ca qué trinh tong
hop do.

Du c6 di gan, di xa, ai ciing van ¢b gang thu xép tré vé nha
dé xum hop cung gia dinh bén mam com ti. Du ¢6 di muén,
vé tré, nhitng nguoi trong nha ciing van cho doi dé co du
mat thanh vién rdi mai ding com.

Bat cr budi tiéc ting, hop mit nao, ciing khong thé dién ra
ma chi c6 mot nguoi. B0 la vi, trong van hoa am thuc, nguoi
Viét ludn coi trong tinh cong dong.

Néu nhu ngudi phuong Tay mdi nguoi ding riéng mot dia,
mot suat, thi nguoi Viét Nam phai quay quan quanh mam
Com MGt an ngon miéng.

Véi nguoi Viét, thoi diém an 1a dé moi nguoi cing thuc
hién vin hoa giao tiép, clng gap mat, trd chuyén, nam bat
thong tin vé cudc séng cua nhau.

Va khéng gian an, chinh 13 noi dé gin két chit ché nhiing
méi quan hé giita ngudi véi nguoi trong gia dinh ciing nhu
ngoai xa hoi.

Vi thé, cac moén an trén mam, o thé, nguoi ndy an mén nay,
ngudi kia chon mon kia, tdy theo sé thich. Nhung ndi com
va bat nudc cham thi lai 1a mén an cong ddong ma nhitng
nguoi Ngoi quanh mam ai ciing dung chung.

Va d6i diia, vat dung doc ddo khong thé thiéu trong bira dn
cua nguoi Viét. Visao? Vi doi diia chinh la phuong tién linh
hoat nhat dé ndi dai canh tay, gilp cho ngudi quanh mam,
dii ngoi xa, ngoi vudng dén may, ciing van gap chung duoc
thirc an trén mam nhu nhirng nguoi khac.
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Thé nén, n6i dén van hoa am thuc Viét Nam 1a néi dén vian
hoa cta su gin két, cong dong. Biéu hién rd nét nhat chinh
la phong cach két hop hai hoa, trung dung trong tirng moén
an, thirc ubng. M&i mot moén an 1a mot sy két hop Am
Duong that tuyét voi.

NHUNG MON AN CUA VIET NAM

Mac du, nguoi Trung Hoa ludn coi minh 1a “chti nhan” cta
bo Kinh Dich (Iching) Am Duong-Ngii Hanh ling 13y trén
thé giai.

Nhung cang ngay, cang co nhiing ching cd rd nét la bo
Kinh Dich, hoc thuyét Am Duong-Ngii Hanh lai & cia dan
toc Viét Nam, ma cac “chu nhan” Trung Hoa, trong qua
khir, da timg qua d6 ho va “chom chia” mang vé.

C6 18, vi da thong kinh Dich, va biét duoc van mang cua
nude Viét phai ganh chiu “kiép nan”, ma t6 tién caa nguoi
Viét da khon khéo chia bo kinh Dich vd Am Duong-Ngii
Hanh ra lam ba phan khéac nhau; va chi giao cho cac “chu
nhan” phan dau va phan cubi, con phan gitta thi dem day lai
cho con chau, qua phuwong phap khau truyén, dam nét nhat,
van tiém tang trong ca dao va tuc ngir cua Viét Nam.

Chinh vi vay, ma Kinh Dich va hoc thuyét Am Duong-Ngii
hanh cua nguoi Trung Hoa, thiéu mét hé théng 1y luan hoan
chinh.

Ai c6 dip nghién ciu vé kinh Dich va hoc thuyét Am
Duong-Ngi Hanh cua nguoi Trung Hoa thi lubn roi vao
nhitng Iy luan mau thuan, nghich Iy dén tac cudi.
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Vay, kinh Dich, hoc thuyét Am Duong-Ngii Hanh c6 phai
la cua Viét Nam hay khong thi xin danh lai cho cac nha
nghién cau, khao c6 Viét Nam di minh chang.

Diéu ma ching t6i muén nhan manh & day 1a, néu hoc
thuyét Am Duong-Ngii Hanh thudc vé ngudi Trung Hoa, va
ho luén tu hao vé sy ttng dung Am Duong-Ngii Hanh trong
Am Thuc cua ho, thi chic chic, mén in cua ho phai dat dén
chd “quan binh Am Duong.”

Nhung trén thuc té, tit ca cac mon in caa Trung Hoa, phan
I6n lai mang day tinh chat “thi¢u quan binh”.

Thi du nhu mén Vit Bac Kinh chang han. Theo dong y, Vit
mang tinh “han.” Mudn giai han, hay “quan binh Am
Duong” thi phai cO0 mdt moén mang tinh “nhiét” an kém theo.

Nhung trén thyc té, mén Vit Bac Kinh lai chang c6 moén
“nhiét” ndo an kém theo ca. Nguoc lai, nudc cham bing
tuong ngot lai mang tinh “han.” Pa han lai cong thém han,
nhu vay 1am sao c6 thé lam “cha dé” ra hoc thuyét Am
Duong cho duoc.

Con Viét Nam an mon Vit ra sao? Pon gian la dung nudc
mam gimg. D6 min cua nuéc mam mang tinh chat cuc
Nhiét (Duong), nén can phai thém chit gung thuoc Han
(Am), cong véi do Han (Am) cua thit Vit, tao thanh thé quan
binh @m duong.

Ngoai su quan binh hai hoa, gung lai mang tinh chét giai
doc, va lam 4m bao tir. Nhu vay, so véi thuyét Am Duong,
thi mén thit Vit cham nuéc mam ging, con cao hon mot
budc, nghia 13, khéng phai chi biét quan binh Am Duong
khdng ma thoi, ma con biét dung thém giing, dé giai duoc
ca doc cua thit vit. (Boc nhu thit vit)
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Nhin vao mén an cua Viét Nam, ching ta ludn ludn thay,
cd mot su ket hop hai hoa Am Duong dén mure do la lung.

HE cr mot mon ¢ thit (duwong), thi phai dn kém theo mot
man rau hoic gia vi (Am) nao d6 kém theo. Dién hinh nhat
la cu ca dao ngd nghinh nhu sau:

Con ga cuc tac la chanh

Con lgn un in mua hanh cho toi

Con ché khéc ding khéc ngoi

Me oi di chg mua cho t6i d6ng giéng

Mai doc so qua, xem ra chi la nhitng cau hat ngbé nghé cua

tré nho. Nhung néu dé y ki hon, ré rang, day 1a ca mot nghé
thuat niu nudng theo “quan binh am dwong” that rd nét.

Ludc thit g va dn ga (dwong), ma muén cho ngon thi phai
cho 14 chanh (&m) vao nau, va phai cham véi mubi (duong)
cong thém tiéu chanh (&m) thi méi tuyét.

Nguoc lai, nhim mot miéng doi chd (cuc duong), ma khong
cd cu gieng va la mo (cuc am) thi chi c6 chay mau cam,
muon cam ciing kho.

Tuy chua hé hoc vé hoc thuyét &m duong, va ciing khong
can biét vé Am Duong, nhung nhiing nha dau bép Viét
Nam, lai 1a “vua” vé sy quan binh Am Dwong, trong nghé
thuat am thuec.

Binh tat ctia con ngudi, theo hoc thuyét Am Duong, chi la
do mat quan binh gitra Am va Duong ma ra. Khi Am Duong
quan binh thi d6 1a lac con nguoi khoe nhét.
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Theo théng k& méi nhat cua Vién Phét trién Hai Ngoai Anh
(ODI), thi nhan loai ngdy nay dang vap phai mot “dich
binh” nghiém trong, d6 la: “dich béo phi va thtra can”.

S6 lwong nguoi béo phi & cac nude dang phat trién da vuot
qua ngudng 900 triéu nguoi, tham chi, da vuot mat cac nudc
phét trién, noi xuat phat cua cac thuong hiéu d6 an nhanh
ndi tiéng trén thé gioi.

Diéu nay ciing dong nghia véi Viéc, cac nudc ndy dang phai
géanh chiu khoan chi phi y té cuc ky 16n, cho cac bénh dau
tim, tiéu duong, béo phi, do lam dung thtc an nhanh dudi
su phét trién caa nhip song gap gap nhu hién dai.

Nghién ctiu con chi ra, mot phan ba dan sé truéng thanh
trén thé gigi (tuc khoang 1,45 ty nguoi), bi bénh béo phi
hodc thura cén.

Nguyen nhan dugc cho 1a do sy thay ddi trong ché do an
udng o cac nudce dang phat trién. Nguoi tiéu ding dang
chuyén tir ché d6 an ngii cbc, va ca qua, sang mot luong 16n
cac thire an giau chat béo, mubi va duong.

Két hop vai viéc ludi van dong da 1am bung n6 dan sé béo
phi. Khdng nhirng vay, trach nhiém cua chinh phu bi budng
I6ng, ciling dugc xem la mot trong nhitng nguyén nhan Ién
nhat dé xay ra tinh trang nay.

ODI nhan dinh, céc chinh tri gia duong nhu dang “so hai
trong viéc can thiép vao ché do an udng, thiéu lanh manh
cua nguoi dan”.

ODI con canh béo, néu chinh phii cac nugc khdng hanh
dong ngay thi s& phai d6i mat voi “dai dich” ung thu, tiéu
duong, dot quy va dau tim, dit ganh nang rat Ion 1&n hé
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thdng y té cac nudc, von da ngheo, nay lai cang tré nén kiét
qué¢ hon.

Nhiéu ngudi lai cho rang, tot nhat 1a chinh phi nén can thiép
truéc khi mot mon thie dn nhanh xuét hién trén thi truong,
chtr khong phai, doi dén khi ra 10 rdi méi bit dau di tuyén
truyén hay han ché bang phép 1énh hanh chinh.

Trong khi d6, cac thuong hiéu do an nhanh van tiép tuc
nhon nho, véi hang loat quang cao danh vao nhirng dua tré,
chur khdng phai nguoi truéng thanh.

Theo nghién cttu cua Robert Wood Johnson Foundation,
99% quang cao tir McDonald’s cho dén Burger King, nham
dén tré em.

Ho khong con danh manh vao hinh anh bira an, ma dung
cac chiéu dy, hoac thong qua nhan vat hoat hinh, tro choi,
cac doan phim... dé thu hat sy chd y cua tré em, khién
chung quén di nhitng hinh anh déng so vé can bénh béo phi,
hay dau tim dang tiém an trong tirng miéng ga chién hay
chiéc Hamburger béo ngay.

Du cac nha quang cao ngay nay, dudi ap luc cua xa hoi,
cling da tung ra nhitng quang céo “lanh manh hon”, nhung
diéu quan trong, khdng phai 1a noi dung quang céo, ma la
nhitng hinh anh nay cang khién tré nho, dac biét, nhitng em
vbn da thira can, hay béo phi, cang nhé 1au nhitng céi tén
nhu McDonald’s, Burger King, KFC... va voi vinh cha me
dan dén nhiing dia diém nay.

Qua thuc, theo bao céo cua Uy ban Thuong mai Hoa Ky,
45% tré em tiép xUc véi nhitng quang cdo nay, tiéu thu
nhiéu thic an hon so véi nhitng em khdng xem.
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Tham chi, 5 nam sau, khi duoc tiép xdc véi chuong trinh
khuyén mai cua cac loai thuc pham khdng lanh manh, céc
nha nghién ctu phat hién ra riang, tré em tiép tuc mua it trai
cdy, rau va ngii c6c nguyén hat hon, song lai gia ting luong
tiéu thu vé thire dn nhanh, thtrc dn chién xao va thuc ubng
ngot.

Ping sau nhiing canh cira séng loang, cac thire an, du co
duoc t6 hong 1 “lanh manh” dén dau, thi thirc an nhanh van
chi la loai thuc pham tiém an nhiéu nguy co beo phi.

Nhitng khau hiéu “déng vé phia siac khoe caa nguoi tiéu
dung” khong thé xo6a di thuc té rang: McDonald’s, Burger
King, KFC... van phai dua trén san pham truyén théng caa
ho 13, nhitng thtr d6 an nhanh gay “nghién”, ¢ hai cho stc
khoe, moi su tuyén bo “thay d6i” cua cac hang, trong lic
nay chi 13 “mj dan”.

Ban bao cao trén day cua ODI d3 khién cho cac 6ng trum
trong nghanh kinh doanh thirc an nhanh khong “hai long”
cho may.

Nhung ban béo céo nay, lai la chiéc chia khoa vang dang
danh cho ban, néu ban muén “chen chan” va mudn xay
dung mot dé ché thirc dn nhanh cho riéng ban.

VAY BAN NEN LAM THE NAO?

Trong 7 6ng trim cua nghanh am thyuc nhanh thi hét 6 6ng
déu duoc liét vao trong danh sach “gdy hai cho suc khoe”,
tao ra chirng béo phi va thtra can cho nhéan loai.

Chi riéng 6ng trum Subway la thoat khoi.
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Tuy phét trién sau McDonald’s hon 11 nim (1965), nhung
dén nay, Subway da c6 hon 41,000 chi nhanh khip noi trén
thé gioi.

San pham chinh cia Subway chi 12 banh mi ty nuwéng, béan
véi cac loai thit ham, thit vién, cheese va rau. Néu dem so
sanh gitta c4c thtrc an nhanh, vé d6 bd dudng khoe manh thi
Subway c6 thé dugc goi |4 thirc n lanh. Nhung néu néi dén
d6 ngon, thi banh mi caa Subway van khong cé thé canh
tranh v&i mén McRib cua McDonald’s.

Nhu ching t6i di trinh bay, con ngudi hém nay khong phai
chi c6 “an dé song”, ma ho con “song dé an.”

“An dé séng” thi thuc pham can phai tuoi lanh, khong doc
hai. “Song d¢€ an” thi thuc pham can phai ném ném hai hoa,
ngon miéng.

Cho nén, tuy ca 6 6ng trim déu bi liét vao danh sach nguy
hiém, nhung vi ngon, nén nguoi ta van ang ho. Nguoc lai,
6ng tram Subway, tuy phét trién nhiéu chi nhanh hon,
nhung néu dem so vai ca 6 6ng gop lai thi Subway ciing chi
chiém duoc c6 1/8 thi trudng.

Nhu vdy, con s thich an ngon (séng dé in) van chiém da
s6. Nhung con s6 an lanh (in dé song) ciing hét suc an
tuong, khi Subway van tiép tuc gia ting cac chi nhanh trén
toan thé gioi.

RG rang, con nguoi hdm nay, ho khéng phai chi c6 thich an
dé séng (1anh), ma ho con doi hoi, séng dé an (ngon) nita.

Tiéc thay cho céac dng trim 13, khong c6 dng nao c6 thé thoa
man dugc ca hai to chat “ngon va lanh” cung mét luc. The
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nén, day ciing chinh 13 co hoi “trim nim” méi c6 mot lan
cho ban.

Bai vi, nén vin hoa am thyuc caa Viét Nam tir ngan xua cho
den nay déu mang 2 tinh chat “ngon va lanh”.

Chi can ban biét chon ra nhitng moén thich hop, c6 ké hoach
rd rang, biét gido duc khach hang, c6 tiép thi ding dan, chéic
chéc, cac 6ng trum ciing phai “toat md hdi hot” véi ban.
Song trén dat My, hau nhu tat ca nhitng nén am thuc trén
thé giGi déu c6 mat ¢ day. Nhung hiém c6 nén vin hoa am
thuc ndo, ¢ nhimg nét doc ddo, nam viing dugc ca hai to
chat “ngon va lanh” nhu Viét Nam.

Nhan loai hdm nay, dang huéng vé, cling nhu, dang di tim
mot nén van hoa am thye “ngon va lanh”.

Ban d3 c6 san trong tay. Van dé 13, ban c6 “thay ra thoi”, va
c6 dam “tao ra thoi” hay khong ma thoi.
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