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LOI GIOI THIEU

NHUNG DAU VET STEVE
DELAICHO DbOIL...

Da tir rat 14y, 12 nguoi nghién ciru va giang day
trong linh vyc khoa hoc may tinh, t6i va rat nhiéu
nguoi da theo doi sat sao ting budce di cia nhitng con
nguoi tién phong, mang tinh dot pha trong nganh
cong nghé théng tin, dac biét 1a Steve Jobs - mot
thién tai ky dinhét trong linh vuc thiét ké va ché tao
maAy tinh, san xuit hé diéu hanh... cho dén vién thong
di dong, trung tAm tich hop k¥ thuat sb... Tat ca
nhirng san phiam nay déu c6 chung mot dic tinh 1a
doc d4o, khéc biét, di dau thi truong, vuot troi so véi
nhitng san pham ciing loai. Nhitng y twong xuét
chting va bude di dot pha cua Steve da 16i cudn su
cht ¥ va than phyc cua khong biét bao nhiéu “tin d6”
cong nghé thong tin trén toan thé gisi, va tuyét dai
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da s6 c4c nha khoa hoc va sinh vién tai truong Cong
Nghé Cao, Hoc Vién Ky Thuat Chau A AIT trong
nhiéu nim qua...

Du ¢ tro thanh mot biéu tuong bat tir nho
nhitng dong san pham dinh cao néi tiép nhau ra doi
mang dam dau 4n cua “Qua tdo”, Steve ciing khong
thoat khoi cai chét da cho doi dau @6 giira con duong.
Thé gi¢i bang hoang khi hay tin Steve 1am trong
bénh rdi qua doi khi sy nghiép phat minh dang & dinh
cao, khi con ngudi “néi loan, dién ré” nhu nguoi ta
thuong néi, van day 4p cac du dinh, hoai bao.

Vanhat 1a khi Steve con qua tré.

Quyén sach dic biét nay xau chudi lai toan bo
céc su kién trong cudc doi va sy nghiép cua Steve
Jobs mot cach chan thye va xiic dong, qua d6 khic
hoa nhitng nét doc dao, sang tao cua con nguoi khac
thuong trong tu duy, uéc mo, hanh dong, chién lugc
kinh doanh, quan 1§ va ngay ca trong 16i séng nay.
C6 1& chinh nhirng nét 1ap di, khac nguoi do laila bé
phoéng tao tién dé1am nén tinh cach doc nhit vo nhi
noi Steve va cac san pham cua Apple.
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C6 thé ngudi ta s& bao chinh nhirng nét doc d4o,
ngang tang, 1ang tr khac thuong cua Steve, dac biét
la trong quan Iy doanh nghiép... d@ mét mat dua
Steve 1én dai danh vong, mit khac, cling da day
Steve vao bao cudc thing tram, cay dang trong cuoc
séng. T6i moi ban cting kham pha céc trang sach
trong cudn sach dic biét nay dé dac két nhirng bai
hoc, kinh nghiém cho chinh minh, ciing nhu dé danh
gia, trai nghiém lai nhitng nhan dinh vira néu.

Lén 1én tai nuée My, trong mot giai doan ma nén
vin minh vat chat chinh 1 dong luc thic ddy con
ngudi tién hanh moi muu luoc canh tranh quyét liét
dé1am giau, chic han Steve Jobs ciing khong thoat
khoi xu huéng nay... Steve Jobs la tic gia cua nhiéu
sach luge thau tom, chiém linh thjtruong va la “sat
thu” dang gom trong nhirng cudc canh tranh gay git
d6... Nhung, bat luan thé ndo, Steve Jobs van dé lai
nhitng ddu 4n khong thé phai mo boi tai ning xuat
chiing, nhitng phat minh di truée thoi dai, chir khong
bang nhirng phwong cach, thi doan ma chiing ta c6
thé thay nhan nhan khip noi trén thé gisi ndy...

Steve Jobs khong con nita.
Dao Tiéu Vii eBook



Steve d3 ra di va dé lai nhiéu tiéc thuong, cam
phuc cua biét bao nhiéu con tim trén toan the gisi,
trong d6 c6 t6i va rat nhiéu nguoi Viét Nam.

Va day 1a tap sach dau tién phan tich sy khac
biét va ghi lai nhitng dau 4an Steve dé lai cho doi ndy...

Gi4o su Tién si Huynh Ngoc Phién

Vién si Vién Han Lam Khoa Hoc New York
Nguyén Hiéu truong Truong Cong Nghé Cao
Hoc vién Ky thuat Chau A AIT
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HUYEN THOAI VA SU
BAT TU

C6 1& ban dang lan gio mdi trang cua cubn sach
nay, 6 mot noi thanh ving nao d6, trong mot dém
yén tinh ndo d6 ching han, duy chicé diéu, ban
khong thé cam théy sy an tinh khi doc cudn sach nay
ciing nhu khi doc bat ky diéu gi lién quan dén Steve
Jobs.

Mé4u trong huyét quan cia ban phai chay nhanh
hon va tim ban phai dap manh hon néu nhu ban that
st hiéu duoc nhirng tinh hoa trong con nguoi Steve
Jobs. Nguoi dan 6ng nay khong phai la con nguoi cua
sy ding yén, tinh tai, hay binh ling, cho du 6ng c6
in chay va hAm mo thién Phit gio.

Tuy nhién, Steve lai khong theo dudi bat ky thu
chu nghia trung tinh va 6n hoa nao theo tinh than
dao Phat. Cho t¢i nhirng ngdy cudi ciing cua cude doi
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minh, 6ng vin 1a mot con ngudi cua su ndi loan, cia
mot phong cach hippie chay ran rat trong mdi mach
mau cta minh. Tinh than iy thé hién rd nhét trong
mot phat biéu cua dng: “Nhirng ké du dién dé nghi
rang ho c6 thé thay doi thé gisi cling chinh 1a nhirng
ngudi c6 thé lam duoce didu d6.”

“Ga dién khung” Steve
Jobs di di qua hét nhirng ching
duong dién loan cia minh. Ai
d6 néi rang, thé gisi nay phat
trién khong béi nhirng con
nguoi suy nghi duy Iy ma ngugc
lai. Piéu 4y c6 vé nhu ding hon
cavdi Steve, con nguoi luén
thach thuc tit ca nhitng quy
luat thong thuong mét cach ngang ngugc: “tha lam
hai tac con hon lam hai quan”, “t6i khong quan trong
minh c¢6 1y hay khong, t6i chi quan tam minh c6
thanh cong hay khong...”

Steve bat tu, tat nhién roi. Nhung ky la thay,
con nguoi dic biét nay lai diing ndi 4m anh tir ci chét
dé lay d6 1am dong luc cho nhirng nd luc phi thuong
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trén con duong vuon t6i thanh cong. Ai cling c6 thé
noi rang, hay séng nhu ngay mai minh chét. Nhung
chi cé6 mot nguoi nhu Steve, ngudi trong sudt 33 nim
cudc doi, da nhin vao guong mdi budi sang va ty hoi:
“Néu hom nay 14 ngay cudi cting cua doi, téi c6 1am
nhirng diéu t6i mudn hay khong?”

Dong luc chi phéi hanh vi cia ching ta. Pong
lyc bac tién, dong luc danh vong, dong luc tim kiém
su ngudng mo cua nguoi khac gisi, dong luc tinh yéu
va con nhiéu thir dong luc khac nita ... Duy chico
Steve coi cai chét 1a dong luc ngay tir thoi trai tré, boi
nha tién tri céng nghé nay duong nhu da linh cam
dugce sy yéu ménh caa chinh minh.

Ban c6 thé yéu mén Steve,
tuy ban, nhung véi nhirng nguoi
lam viéc cung Steve, s& khong
han thé. Pac tinh c4u git, that
thuong, hay quét nat cap dudi
valuén luén doi hoi qua cao
cua Steve khién 6ng tro thanh
“hung than” trong mat nhan
vién. Khi chat dién loan xét theo nghia nao dé cua
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Steve thé hién mot sy khong hai long thuong truc vé
moi thir, duéi mat Steve, khong gi 1a hoan hao. Thu
chu nghia cau toan hay chu nghia tinh hoa tuyét déi
4y 1a dic trung co ban nhat trong tinh thin Steve
Jobs, 12 gia triv6 hinh da tao ra nhiing siéu pham
hiru hinh nhu Ipod, Iphone, Ipad... Nhu Steve da no6i
trong mot cau bat hu: “Nguoi tho moce gioi khong st
dung miéng gb tdi cho tdm 14t sau lung ti cho du chd
d6 khong ai nhin théy...”

O Apple, nhitng con ngudi néi loan mot cach
sang tao va sang tao trén tinh than ndi loan c6 1& da
khong thé két hop véi nhau thanh “doan hai tic” néu
thiéu ngon roi hung bao cua Steve. Chinh nén “doc
tai chuyén chinh” 14y tinh than t6i hao 1am hé tu
tuong méi tao ra nhirng siéu pham, chir khong phai
thir dan chu cai va va chu nghia binh quan nho nho.
Nhung dirng voi quén, doc tai kiéu Steve khac han
nhitng thir doc tai lay loi ich c4 nhan lam muyc dich.

“Nghi khac”, Steve dit khau hiéu cho coéng ty
Apple nhu viy. Khong it nguoi ddm néi thé, nhung
khong nhiéu nguoi lam duoc thé. Ai cling c6 thé ca
ngoi tinh than gian di nhung réi lai vac vé nha mot
Dao Tiéu Vii eBook



déng nhitng tht xa hoa, chico Steve, nghi khac va
1am ciing khéc. Ong virt bé moi thir trong nha chi dé
lai mot vai vat dung gian don. Ong néi: “T6i ty hao vé
nhirng diéu t6i khong 1am con hon ca nhirng diéu toi
1am”. Vit di cang nhiéu cang tét, budng bo dugc hét
thi hay, riéng c6 diém nay, tinh than cia 6ng rat gin
glii véi dao Phat.

Steve la nguoi da khai sinh ra nganh may tinh ca
nhan va Steve ciling la nguoi 2 huy diét nd. Véi
iPhone, iPad... may tinh c4 nhin bong tr¢ thanh tha
gl 6 ning né, cuc mich, qué mua... Nhirng thiét bi
cam tay nhé nhén roi s bao mon thi truong may tinh
c4 nhan boi ban than ching da 1a mot thé gioi hoan
hao cua nhirng tng dung, dich vy va san pham sb. Véi
tu cach la nha sang tao, Steve da tu huy diét chinh
minh, tu hiy diét nhitng dtra con tinh than cua minh
bang c4ch cho ra doi nhirng dira con khac dé rdi lai
huy diét no di...

“Céi chét c6 kha ning 1a phat minh duy nhét cua
cudc séng. N6 1a tac nhan thay déi cude séng. No
x6a cdi cfi dé mé duong cho cai méi...” Steve Jobs da
khang dinh diéu 4y trong bai phat biéu stc tich ¢
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truong Pai hoc Stanford ndm 2005. Vong tron sinh
diét 4y khong bao gio ngirng lai va day 1a diém mau
chét: Steve bat tir boi 6ng chua bao gio cho phép
minh ngirng lai trén con duong kiém tim sy hoan héo,
khong c6 gi bt tir ngoai sy tiép néi khong ngirmg va
chi co sy tiép ndi khong ngirng méi dem lai sy bat tir
ma thoi...
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PHAN 1
CUOC bOI CUANHUNG
KHAC BIET
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Khic biét 1

HOC CAO KHONG CHI
CHANG ICHGI

Khdc véi tdt ca moi ngueot, Steve van luén cho
rang hoc cao hon nita & truong lop chang mang lai
diéu gingoai viéc tiéu ton s tien tiét kiém cia gia
dinh.

TUOI TRE NGANG TANG

DUA CON NGOAI GIA THU

Steve Jobs sinh ngdy 24/2/1955, tai thanh phé
San Francisco. Me ruét cia 6ng la Joanne Simpson,
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mot sinh vién dai hoc mai tét nghiép va chua két hon.
Cha ruét cua 6ng la Abdulfattah John Jandali, giao
su khoa hoc chinh tri va toan hoc nguoi Syria.

Sinh ngoai gi thtt ¢ nude My khit khe vé dao
dtrc nhitng ndm 50, ciu bé bi dem cho nguoi khac
nhin lam con nu6i. Joanne duoc hoc dai hoc, nén ba
mudn cha me twong lai ctia con trai minh ciing phai 1a
nhirng nguoi cb gido duc tir té.Rui thay, hai nguoi dén
xin nhén, 6ng ba Paul va Clara Jobs, lai khong duoc
nhu ba mong doi: ho 1 cip vo chong tang 16p trung
luu thép, dinh cu ¢ Bay Area tir sau chién tranh. Paul
14 tho may dén tir viing Midwest, 6ng tham chi con
chua hoc xong trung hoc. Nhung cudi ciing, Joanne
ciling déng ¥ dé ho nhan nudi dira bé, véi mot diéu
kién, ho nhét dinh phai cho c4u bé duoc hoc dai hoc.

Paul va Clara dit tén cho con trai minh la
Steven Paul. Khi Steve méi chap chirng biét di, hai
ong ba da chuyén dén hat Santa Clara, sau nay duoc
biét d@én 1a Thung liing Silicon. Ba nim sau, nim
1958, ho nhan nudi thém mot bé gai tén la Patti.
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THOI THO AU
NOI LOAN

Steve la mot cau bé kha
hiéu dong. Pbi ltc cau khong
thye sy quan tAm dén viée hoc -
cho dén ngay c4u hoc dén 16p
bén va duoc c6 Imogene
“Teddy” Hill lam cha nhiém.

Ba la m{t trong nhimg
vi thanh cia cujc doi t6i. Ba day t6i 16p bon,
va sau khoing mét thang ba iy da biét tong
vé tinh hinh caa t6i. Ba héi 1§ dé t6i chiu hoc
hanh.

Ping 1a ba da hi 16 cau, bang keo va nhitng to 5
d6la tién tai cia minh. Cau nhanh chéng méc ciu -
nhiéu dén mirc ciu dugc hoc nhay codc qua lép nim
va tién thang 1én hoc trung hoc, truong Trung hoc Co
s6 Crittenden. P9 1a mot viing dat nghéo kho. Hau
hét tré em déu khong hoc hanh chim chi, ching chi
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thich bt nat nhirng dta tré khéc, nhu cau bé Steve.
Mot hom, cau vé nha va tuyén bd, néu cha me khong
cho cau chuyén téi truong khéc, cau sé thoi hoc ludn.
Cau lac @6 11 tudi. Ong ba Paul va Clara chiéu theo,
gia dinh Jobs chuyén dén thanh phé Los Altos dé
chiu hon, va cho Steve hoc truong Trung hoc Co s6
Cupertino. Pay hda ralai 1 diéu da quyét dinh twong
lai cua Steve.

KHAI SINH THUNG LUNG
SILICON

Hat Santa Clara, 6 nam San Francisco,
California, 1 noi gieo mim cho nganh ky
thuit may tinh tir thoi nhimg nam 60. Thuc
té, sau khi Lién X6 phoéng tau vii tru
Sputnik vao nam 1957, nuéc My da buéc vao
Cuéc dua Khong gian, véi hang ty dola tién
cia lién bang duge d6 vao cac cong ty cong
ngh¢ dé nang cao trinh dj ky thuat may
tinh.
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Trong cac cong ty nay c6 Cong ty ban
din Shockley ciia William Shockley, nguoi
gianh giai Nobel Vit ly nam 1956 véi phat
minh béng ban din. Mét cong ty dang cha y
khac 1a Hewlett Packard, thanh lip tai Palo
Alto nam 1939. HP la cong ty cia nhimg ky
sw, ban sin phim cho chinh cac k§y su. Cé rit
nhiéu cac ky sw ¢ rai rac khip thung liing cia
nhimg vuon mo nay.

Do Steve 16n 1én tai Los Altos, cdu ngay cang to
mo vé thé giéi dién tir, nhitng thi chat dy garage 6t
cac nha hang x6m. Chinh cha céu la nguoi da cho cau
1am quen véi nhirng thiét bi dién tir Heathkit, diéu
1am cau rat 1ay 1am thich tha:

Nhimg sian phim Heathkit nay thuong di
kém véi ban huéng din chi tiét cach lip
ghép. Tit ca cac bs phan c6 thé thao roira
theo cach nao @6 va dwoc ma héa mau sic.
Thuc té, ban sé tu tay xay dung né. Toi
mudén néi la théng qua d6, né sé mang lai
cho ta mét s6 diéu. Ty tay lam sé gitp ta
hiéu dugc nhimg gi & bén trong méi sin
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phim hoan chinh va cach thirc hoat dong ra
sao béi n6 chira dung mét nguyén ly van
hanh, nhung c6 1é¢ quan trong hon la né cho
ta c6 cam giac rang ta c6 thé xay dung nén
nhimg thir ma ta thiy xung quanh trong vii
tru. Nhimg thi iy khong con 1a bi 4n nira. Y
t6i 13, khi ban nhin vao chiéc TV ban sé nghi
“t6i chwa bao giv xay dung mé{t cai nao trong
nhimg thi nay, nhung t6i cé thé. Mot trong
s6 4y xuiat hién trong catalog cia Heathkit va
t6i da xay dung hai chiéc Heathkit khac
nhau, nhw viy t6i cé thé xay dung né”. Ro
rang ching la két qua ciaa sirc sang tao con
nguoi chir khong phii la nhimg the ky 4o chi
xuit hién xung quanh ta ma ta khong thé
biét bén trong ciu tao ra sao.

N6 gitp ta thém phin nhiéu ty tin,
théng qua kham pha va hoc héi, ta c6 thé
hiéu dwoc nhimg di¢u twéng chimg vé cung
phiic tap ¢ xung quanh. Thoi the iu cia t6i
da rit may min theo cach dé.

Steve tra 1oi phong van trong chuong trinh
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Computerworld/Smithsonian ngay 20/4 /1995

PHAT MINH DAU TIEN TU
TRUONG TRUNG HOC
HOMESTEAD

Khi Steve dén hoc tai truong Trung hoc Pho
thong Homestead, anh dang ky hoc 16p dién tu
thuong thire. Thay McCollum sau d6 nhé lai, 6 lan
cau hoc sinh Steve cia minh da dich than dén gap
Bill Hewlett, @5ng sang lap cua HP, dé xin mot sé bo
phan linh kién vé 1am bai tap, va tham chi cau con
lam thém dip nghi he ciing tai m6t nha may cua HP.
K ning kinh doanh cua Steve thé hién tir rat som.
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" F -
Lop Pién tu 1 cua thdy McCollum. Steve
dung ¢ gitra

Tai Homestead, Steve két ban v¢i Bill
Fernandez, ciu hang x6m c6 chung so thich dién tu.
Chinh Bill 12 ngudi dau tién gidi thiéu anh véi mot cau
ban dam mé may tinh khac, anh chang lén tudi hon
tén Stephen Wozniak ma moi nguoi van thuong goi la
Woz. Steve va Woz gap nhau nam 1969, khi mot
nguoi 14 tudi, mot nguoi 19 tudi. Lic d6, Woz dang
thiét ké mot bang may tinh nho ciing véi Bill
Fernandez ma hai nguoi dat tén la “May tinh kem
sdda”. Woz khoe chiéc may vdi Steve, va cau lap tuc
to ra rat hao hiec.
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Binh thlr(rng, t6i thiy that khé giai thich
cho moi nguoi hiéu nhimg thi do t6i dang
thiét ké, nhung Steve lai hiéu duwoc tire thi.
Va t6i thiy thich ciu iy. Cau 1a mét anh
chang minh khanh, rin chic va diy ning
lwong. [...] Steve va t6i mau chong tré nén
than thiét hon, mic dit cdu méi chi hoc phé
théng [...]. Chiing t6i néi chuyén vé dién tir,
chiing t6i néi vé nhimg bian nhac ca hai déu
thich, va chang t6i ké cho nhau nghe
chuyén vé nhimg troé tinh quai ma chang té6i
da lam.

Steve Wozniak trong cudn tu truyén iWoz

Wozva Steve sau d6 cting nhau bay ra mét sé
tro tinh nghich, nhu dat ngdn tay giita khong 16 1én
mot toa nha & truong cua Steve.

Ciing chinh tai Homestead, Steve gip Chris-Ann
Brennan, ¢6 ban gai chinh thace dau tién cua anh. Hai
nguoi song chung trong vai nam.

It ndm sau, Woz va Steve bt dau du 4n kinh
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doanh dau tién. D6 1a nim 1972, va tai cic khu hoc
x4 & My, moi nguoi khong ngot khao nhau vé nhirng
ké chuyén “bé khéa mang dién thoai”. D6 1a nhitng
tay hacker may tinh dau tién; ho da thiét ké ra nhiing
“chiéc hop mau xanh” - gdm cac cong cu nho dé danh
lira cac thiét bi chuyén mach duong dai cia AT&T va
cho phép ban goi dién thoai mién phi.

Woz doc duge thong tin nay trong mot bai bao
va dem cho Steve xem. Ca hai ciling thu xay dung
mét chiée hop twong ty nhu thé, va that bat ngo, ho
dalam dugc! Steve la nguoi dva ra y tuwong ban
nhirng chiéc may ndy; anh va Woz di hét phong nay
dén phong khéc trong ky ttc x4 Berkeley, noi Woz
dang theo hoc, dé ga ban cho nhirng sinh vién quan
tAm. Tuy nhién, cong viéc dién ra phi ph4p va ca hai
da phai ngirng lai sau khi suyt bi canh sat tom.

BO NGANG DAIHOC REED

Nim sau, Steve hoc xong trung hoc va ciing dén
tudi hoc dai hoc. Anh quyét dinh hoc tai truong Dai
hoc Reed yéu thich, mét treong khoa hoc nhan van
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tu nhan ¢ tan Oregon. Tuy nhién, hoc phi & Reed dit
do dén mirc 6ng ba Paul va Clara khé cé du tién nudi
anh &n hoc. Nhung ho van giir 16i hira da hira véi
nguoi me rudt cia con trai minh nén da danh dum
gan nhu toan bo khoan tién tiét kiém ca doi minh giri
cho c4u con trai hoc dai hoc.

Steve ciing chi chinh thirc hoc tai Reed trong vai
thang. Anh bo hoc trude dip Giang sinh. Tuy nhién,
diéu nay lai cho phép anh “hoc ké” nhirng 16p ma anh
khong duoc phép tham du.

Sau 6 thang, t6i thiy viéc @6 khong hé
hiéu qua. T6i khéng c¢6 ¥ niém vé nhimg gi
minh muén l1am trong cujc doi va ciing
khong ro truong dai hec sé giap t6i nhin ra
di¢u @6 nhwv thé ndo. Tai d6, toi tiéu hét tién
ma cha me tiét kiém ca doi. Vi vay t6i ra di
véi niém tin ring mei viéc roi sé 6n ca. P6 la
khoanh khic dang s¢, nhung khi nhin lai,
diy lai 1a mét trong nhimg quyét dinh sang
suét nhit cia toi.

Nhung cujc séng dau lang man thé. T6i
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khong c6 suit ¢ trong ky tic xa nira, toi phai
ngi nho trén san nha miy nguoi ban, t6i di
nhit vé chai nuée ngot dé déi 1iy 5 cent mua
thac an, va toi phai di b bay dim qua thi
trin vao mdi t6i Chi nhat dé ¢6 mét bira dn
ngon mdi tuin & nha tho Hare Krishna.

Bai phat biéu tai L& tét nghiép cuia Pai hoc
Stanford, ngay 12/6/2005.

Chinh tai Reed, Steve da bat dau ngam dan cha
nghia than bi phuong Péng. Anh lao vao nhirng cuén
sach ky diva tham chi con tré nén tin rang néu anh
chiin hoa qua, anh c6 thé loai bo tat ca nhitng chét
nhay trong co thé va khong can tim tap gi nira. Anh
ciing bit dau thoéi quen #n chay trong thoi gian dai
(va 10 ndm sau, khi da 14 triéu phi, anh van giir thoi
quen nay). Anh con d6i lan sir dung thude gay ao giac
va ty bién minh thanh mét g 1ap di. Mot trong
nhitng nguoi ban than nhit cia anh ¢ Reed 1a Dan
Kottke ciing quan tAm nhirng thé loai triét hoc ndy.
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”Tél khéng

coy niémvé

nhing gi t6i muén

lam trong cudc doi
minh va cung khéng
hiéu truong dai hoc se
giup toi nhan ra diéu do
nhu thé nao.”

N&m sau, vao nim 1974, Steve thiéu tién tram
trong, vi the anh kiém mot cong viéc ¢ Atari. Atari co
1&1a cong ty video game dau tién: cong ty dugc
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thanh 14p boi Nolan Bushnell ndm 1972, va mot
trong nhirng nhan vién dau tién cua cong ty 1a Al
Acorn, ngudi phat minh ra tro choi dién tir Pong.
Mic du d6i khi anh c6 thai d6 thiéu lich sy véi déng
nghiép va nguoi lai c6 mui kha khé ngiri, anh van
duoc gitt lai lam viée tai day. Nhung d6 ciing la ly do
anh sém bi chuyén sang 1am ca dém.

Chang thanh nién Steve Jobs ngudng mo nha
sang lap Nolan Bushnell cua Atari. Anh rat 4n tuong
voi nguoi dan dng da pha tin ngudng va kiém ra rt
nhiéu tién nho tro choi ban dan nay. Ong c6 18 chinh
1a m6t phan nguon cam hirng thoéi thidc anh thanh lap
Apple.

KHAM PHA AN BO - HANH
TRINH VE PHUONG bONG

Khi con ¢ Atari, Steve da dé nghi sép tai trg cho
anh mot chuyén di toi An Do. Atari chip nhan dai tho
chuyén cong tic ciia anh dén Pire, noi anh chiu trach
nhiém stra chira mot s6 may moc cua Atari. Sau do,
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nguoi ban 14p di 6 Reed, Dan Kottke, tham gia cung
anh.

Xong dau déy, hai nguoi ra
nhau di @én An P @é tim su
giac ngo. Ho that vong quay tro
vé, dac biét sau khi gap vithién
su ndi tiéng, Kairolie Baba, mot
nguoi, khong giéng nhu ho ky
vong, chila mot ké gia tao.

Chiang t6i da khoéng
tim dwoc noi ma chang toi
dinh di ca thang dé duoc

giac ngo. b6 la mot trong Cé ac b0 Homebrew Compter
nhimg lin dau tién t6i bit diu nhan ra, cé Ié
Thomas Edison déng gép vao tién bj cia thé
gi¢i con nhiéu hon ca Karl Marx va Neem
Kairolie Baba cong lai.

Trich dan trong cudn The Little Kingdom cia
Michael Moritz

Khi quay tro lai, Steve tiép tuc cong viée tai
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Atari. M6t trong nhitng tro tiéu khién khi d6 cua anh
12 tham gia c4c buoi triliéu tai Trung tAm Thién phéi
Los Altos, noi anh két than véi Théng dbc Jerry
Brown va thién su Kobun Chino. Anh ciing danh vai
tuan cting ban gai Chris-Ann va Dan Kottke ¢ mot
cong ddng lap di tai Oregon, ndng trai All-One Farm.
O day, ho trong tao va d6i khi Steve chiin tao, du
khi d6 anh khéng con én chay nia.
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Khic biét 2

“MUON THANH CONG
PHAI DAM THAT BAI
CHIN LAN”

Nhirng nguoti khac khong dam kinh doanh vi sg
mat tien. Tir khi chuwra téi 20 tusi, Steve Jobs da
khang dinh, du thua 16 ciing phdi c6 mgt cong ty dé
khang dinh chinh minh va déi thay thé gisi.

SANG TAO DAU TIEN
MANG BONG HINH QUA
TAO
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DAINAO CAULACBO
MAY TINH HOMEBREW

Trong khi Steve con dang & tan An Do hay
Oregon, nguoi ban than thiét dong s¢ thich may tinh
cua anh, Woz, lai dang dugc lam viée tai Hewlett-
Packard (HP). Vi anh, day 1la mo6t cong viéc mo wéc:
mot cong ty véi day du ky su nhiét huyét nhu anh,
noi anh c6 thé 1am viéc dé tao ra nhirng san pham cho
c4c ky su khac. Tuy nhién, nhitng liic ranh réi, anh
van tim dén tha vui thiét ké mach may tinh, va tham
gia mot hoi c6 cung dam mé may tinh: Cau lac bo
may tinh Homebrew.

MAY TINH CANHAN
XUAT HIEN

M4y tinh d4 ton tai tir rat 1au trude khi Apple
xuét hién. Xin vi du, c6 18 mét trong nhirng may tinh
hoan chinh d4u tién cua My x4y dung la chiéc
ENIAC nim 194 6. Pén nhitng nim 1970, da s6 cac
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doanh nghiép 16n déu trang bi may tinh. Nhung day
thuong 12 nhitng ¢d may khéng 16 duoc dit trong
nhitng phong may tinh l6n, xay dyng va bao quan bai
cong ty khong 16 trong nganh, IBM.

Méy tinh c4 nhin c6 nén tang tir mot cach tiép
can hoan toan khac. Nguoi ta cho ring may tinh c6
thé duoc sir dung danh cho mdi c4 nhan don 1é chu
khoéng chi cho riéng céc t6 chirc. Pay 1a mot ¥ tuong
mang tinh cach mang, va khong bat ngo khi né nay
sinh tai khu vuc Bay Area nhitng nam 1970, sau
cudc cach mang hippie, va ngay tai trung tim nganh
cong nghiép dién tur.

Téat ca bat ddu ndm 1974, khi hang Intel c6 tru
s tai Mountain View cho ra miat bo vi xir Iy dau tién
cua thé gioi mang ma hiéu 8080. T4t ca nhitng nguoi
dam mé cong nghé nd nie tim hiéu cach sir dung san
phim cong nghé méi manh mé& ma lai twong ddi ré tién
nay. Mot bude tién vi dai da dién ra khi nguoi dan
ong tén 1a Ed Roberts gisi thiéu chiéc Altair, tai
Albuquerque, New Mexico. Pay la bo may tinh su
dung b vi xir 1y Intel 8080, ma nguoi ding c6 thé tu
tay lap rap, rat giéng véi nhirng thiét bi Heathkit
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Steve Jobs tirng thao ra thio vao khi con tré con.
Chiéc Altair vé coban 1a mét chiée hop c6 thé gat tit
mo céc loai dén 4nh sang. Nhung chiéc may khong
1am duoc gi nhiéu cho téi khi Bill Gates va Paul
Allen, nhitng ngudi vira thanh lap cong ty maéi c6 tén
Microsoft, viét ra trinh thong dich BASIC cho né
vao nim 1975. T nay nhanh chéng dwgc lan truyén
khip nude My trong giéi hAm mo may tinh c4 nhan
(bao gom chii yéu céc k¥ su, dai phat thanh nghiép
du va nhirng nguoi dam mé may tinh khac). Cau lac
bo may tinh Homebrew, hoat dong ¢ hoi truong
Trung tAm M4y gia toc tuyén tinh cua Stanford, 1a
mot trong sé nhitng nhém ndy. Nhirng tin d6 cua giéi
cong nghé thuong xuyén t6i day dé trinh dién nhirng
chiéc may hay chuong trinh méi nhat ma ho vira lam
duoc.

Wozrat 4n twong véi chiée Altair (va trinh thong
dich BASIC ciia Microsoft), nhung anh biét tir kinh
nghiém gan nhu ca doi minh vé thiét ké mach rang
anh c6 thé 1am duoc t6t hon thé. Do d6 anh bat dau
nghién ciru 1dm ra mot chiée méy tinh cua riéng
minh — va anh quyét dinh s& sir dung b6 vi xir Iy
khéac, Technology 502 cua MOS. Pay la muc tiéu
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méi cua anh trong cudc séng. Trong khi van duy tri
cong viéc tai HP, anh ciing d rat chiim chivéi cong
viée thiét ké bo may tinh ndy, va dat duoc két qua
kh4 4n tuong: mot chiée may tinh manh mé (6 thoi
diém d6) hoat dong v6i mot ban phim va mot man
hinh, chir khong phai chiéc may tinh phét ra nhirng
anh sang nita — va tat ca déu hoat dong véi rat it cac
con chip.

Woz lap tirc khoe thiét ké may tinh nay véi anh
ban Steve Jobs. Steve rat 4n tuong. Anh khong biét
nhiéu vé ky thuat nhung anh c6 thé théy tir day sé
xuét hién nhu cau s¢ hirtu may tinh dé viét phan mém,
mot chiéc may tinh cho nhirng tin @6 phan mém. Anh
to ra dic biét hang thi khi thay rat nhiéu ky su c6
trinh do tai Homebrew ban tan vé chiéc may tinh cua
Woz véi diy sy ngudng mo. Vithé anh da duaray
twong ban chiéc may cho c4c thanh vién cua hoi.

Steve da rit cé6 ly. Chang t6i ¢ trén chiéc
xe cia anh va anh néi — t6i c6 thé nhé'y
nguyén nhimg gi anh né6i nhr méi vira h6m
qua: “Pugc, cho du cé thuals, chiing ta
cling s¢ mé mot cong ty. Cho du chi mét lin
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trong doi, chang ta ciing phaii c6 mét cong
ty ciia riéng chiing ta”. Piéu d6 da thuyét
phuc t6i. Va t6i vui swéng nghi vé chang to6i
nhu thé. Hai nguoi ban than thiét nhit sip
thanh lap mét cong ty.

Steve Wozniak trong cudn tu truyén iWoz

LAP CONG TY TU r.000 USD

Pé c6 du 1.000 ddla can thiét cho viée xay dung
nhirng chiéc may tinh dau tién, Steve da phai dem
b4n chiée xe tai Volkswagen con Woz ban di chiée
may tinh HP 65. Ho suy nghi nhirng c4i tén dé dat
cho cong ty méi, nhung khong thé tim ra céi gi d6
cho thét hay ho, cho téi mot ngay, Steve noi ho sé
dat tén cho cong ty 1a Apple néu khong tim dwoc céi
tén ndo hay hon. Ho khong thé nghi ra thtr gi khéc,
vathéla Apple Computer ra doi.

D6i ban di tim kiém su tro gitp, va ho nhan duogc
hd tro tir mot dong nghiép cua Steve ¢ Atari, Ron
Wayne. Wayne chu yéu chuan bi nhirng gidy to gan
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thiét dé mo cong ty va thiét ké logo dau tién cho cong
ty. Ddi lai, anh nay duoc sdhiru10% cong ty, trong
khi Steve va Woz chia d6i phan con lai, mdi nguoi

45%.

Mot van dé nira can giai
quyét 1d Woz van dang lam viée
cho HP, va theo céc diéu khoan
hop ddng da ky, tit ca nhirng
san pham cua anh déu thuoe vé
cong ty nay. Xét vély, may
tinh Apple la tai san cua HP.
Woz da chia sé¢ diéu nay véi cac
giam dbc nhung ho khéng budén
quan tAm. Woz rit thit vong
béi myc tiéu cua anh la lam viée
tron doi 6 HP. Anhl&ra s€ vui
hon néu HP san xuat mot chiée
mAy tinh c4 nhan dya trén thiét
ké cua anh. Nhung d6 khong
phai 1a mong mudn cua Steve
Jobs.

Pon hang dau tién cia Apple Computer dén tir
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mot thanh vién cia Homebrew, Paul Terrel. Anh
nay sip mé mot cira hang may tinh moi liy tén Byte
Shop,  Mountain View, va phan do4n giéng nhu
Steve rang sé& c6 khong it nguoi muén mua nhirng
chiéc may tinh hoan chinh nhu thé. Anh dit hang 50
chiéc véi gid 500 d6la mdi chiée. T dng cong anh phai
tra 25.000 dola! Pay 1a budc khoi dau sang sia cho
mot cong ty tré, va no khién cho ca Steve va Woz rat
hirng thit. Ho bét dau luu trit cAc bo phan o garage
0t6 nha Jobs, vdi su gitp dd cua Patti, em gai Steve,
va anh ban Dan Kottke. Ho tra cho hai nguoi nay mot
dola mdi chiée may. Cac bo phan cia mot chiée may
tinh Apple c6 chi phi 220 ddla, trong khi gia ban moi
chiéc cho Terrel, nguoi thuong thich dat nhirng chiéc
m4y tinh nay vao trong cac hop 1am bang gd, 1a 500
dola.

Steve va Woz bt dau ty tay di ban. Ho thong
nhit gia ban 1¢ 666,66 dola (gi4 nay chidon gian l1a
két qua ctia phép tinh loi nhuan 33% va chang phai 1a
con sb dic biét nao c4). Ho giéi thiéu chiéc may voi
cac anh ban Homebrew thang 3/1976, nhung phan
rng nhan duoc ciing khong nhiét tinh cho lim. Vi thé
d6i ban tim dén nhiing noi khac, di hét cira hang nay
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dén cra hang no dé thuyét phuc ho ban san pham cho
minh. Hai nguoi ban dugc khoang vai tram chiec
theo cach nay.

Apple Computer khoi dau nhu thé. Steve va
Woz da mua lai phan nam giir ciia nha dong sang lap
khac 1a Ron Wayne véi gia 800 dola, va cong ty
chinh thtce thanh 1ap ngay 1/4/1976.
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Chiéc Apple | duoc dat trong hap go
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igian cua ban co han, do

do, dung nén lang phinovicugc

50ng cua nguoi khac. Bung bi
mac ket boi nhing gido diéu,

dung songvinhung suynghl

clia nguai khac. Bung dé tiéng
on cla cac y kién bén ngoai lan
at di tiéng noi noi tam cua ban.
Va diéu quan trong nhat, co can
dam dé song theo trai tim va truc
giac cuia chinh minh. Chinh trai
tim va truc gﬁanma thirbiét
duoc ban muén gi va ban sé fro
thanh nguoi thé nao. Moi thu
s CON laj, chi lathiryéu.”

-




KHAT VONG DIEN CUONG

Ngay anh hoan thanh dy 4n may tinh dau tién
cua minh, Woz lai bit tay vao tién hanh cai thién
thiét ké dé cho ra doi chiéc Apple I. Apple II van dya
trén thiét ké cua Apple I, nhung xét trén nhiéu khia
canh, lai 1a ca mot ot pha lon.

Trudc hét, chiéc may méi chay nhanh hon nhiéu
véi s6 chip chibing mot nira. Pay ciing 1a chiéec may
tinh dau tién cé thé thé hién mau, khi ban cim vao
bat ky chiéc TV mau nao. N6 cé thé xur 1y do hoa
phan giai cao va Am thanh, va cai sin trinh thong
dich BASIC. Tém lai, day 14 chiéc may tinh dau tién
ma bt ky ai biét ng6n ngir 1ap trinh BASIC déu c6
thé sir dung: n6 hoi tu di nhitng thir ngudi ta can dé
tién hanh mot cudc cach mang may tinh c4 nhan.

Nguyén miu Apple IT dau tién méi gan hoan
thién khi Steve va Woz tham dy L& hoi M4y tinh c4
nhan, t6 chic tai Atlantic City mia hé nim 1976. N6
ciling chua hoan toan sin sang dé trinh dién truéc
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cong chung. Steve cung anh ban Dan Kottke bay ban
chiéc Apple I tai gian hang Apple Computer, trong
khi Woz tiép tuc hoan thién chiéc Apple I1. Khach
ghé thim khong 4n tuong véi Apple I, mot chiée may
tinh duoc ban bai ga hai thanh nién nghiép du, rau
ria xom xoam, trong khi MITS, cong ty kinh doanh
mady tinh Altair, c6 hian mét gian hang rong véi Am
nhac, cac vii co6ng va nhirng b trang phuc doanh
nhan. Steve da hoc hoi duoc rat nhiéu tir ngdy tham
gia L& hoi 6.

|

Id

Sau khi chiée Apple IT

AT 1
duogc hoan thién, Steve tiép tuc ﬂmll | |
tim kiém nha dau tu. Anh da o
n6i chuyén véi mot s6 nha dau ‘..,.;:.Lz-?
tu mao hiém, mot lyc luong da -
kha dong dao ¢ Thung ling. NV,
Nguoi dau tién dén vai ho l1a
Don Valentine. Ong tir chéi
Steve va Woz, nhung nhén loi
gitip d5 bang cach gisi thiéu mot nha dau tu tiém
nang khac, Mike Markkula. Mike ting lam viéc cho
Intel va trong tay c6 hang triéu d6la sau khi xin vé
huu non. Ong méi 34 tudi khi gap Woz va Steve, va
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rat 1ay 1am tin twéng vao tim nhin cia hai nguoi. Ong
ciing hoan toan ky vong vao kha nang thu loi tu
khoan dau tu cta minh.

Chi hai nam nira, chang ta sé 1a mét
trong nhimg cong ty trong nhéom Fortune
500. Nganh nay méi chi bit dau. N6 sé chi
xiy ra mudi nidm mat 1in ma théi.

Mike Markkula néi véi Steve va Woz trong cudn tu
truyén iWoz

Mike vach ra hin mot ké hoach kinh doanh. Ong
dinh bo ra 250.000 ddla dé xay dung 1.000 chiée
méy. DAy quala con s6 qué 16n so véi tiéu chuan cua
hai thanh nién tré. Nhung 6ng qua quyét véi Woz,
diéu ndy s& chixay ra khi anh ra khoi HP. Ban dau,
Woz tir chéi, boi anh 12 nguoi hét 1ong ngudéng mo HP
va ting c6 ké hoach 1am viée ca doi tai day. Tuy
nhién, Steve da ra stc van dong, va cudi cing Woz
danh mui long.

Mike Markkula ciing nhin manh, Apple can
phdi quang ba cho chiéc may tinh méi ciia minh. Ong
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moi vé mot nguoi ban, 6ng Regis McKenna, mot
trong c4c nha quang c4o ndi tiéng nhat tai Thung
liing. Ho 1am viéc v i Steve Jobs x4y dung nhirng
hinh 4nh quang c4o dau tién caa Apple, con giam déc
nghé thuat Rob Janoff thiét ké logo méi cho cong ty.
Diéu duy nhit Steve néi véi 6ng nay 1a “dirng 1am
cho n6 trong dé thuong”. Rob Janoff 12 nguoi da nghi
ray tuong qua tao can do (dé trong cho khac vai qua
ca chua) ciing nhu nhitng soc mau trén qua tdo dé
nhin manh kha ning thé hién mau sic cua Apple II.

Rod Holt, nguoi ban cua
Steve Jobs, dugc thué xay
dung mot bo ngudn xung on ap
va thiét ké khuén mau cho
chiéc case nhya cua Apple I1.
Mike Markkula sau d6 ciing
moi vé mot nguoi thi tu tén 1a )
Mike Scott, dé diéu hanh céng ty méi thanh lap nay,
va vin phong dau tién ciing dugc chuyén téi Stevens
Creek Boulevard ¢ Cupertino.
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TIN TOT LANH TU HOI
CHO MAY TINH WEST
COAST

Cong ty méi da sin sang trinh dién san phim dau
tién cua minh tai Hoi chg may tinh West Coast t6
chtre tai San Francisco thang 4 /1977. Day méi chila
hang miu, nhung chiéc vo nhya rd rang da khién
Apple c6 hinh dang mét san pham chuyén nghiép.
Steve dam phan xin thué mot vi tri dep dé mo gian
hang Apple, va ciing nghe theo 10i tu van quy gia cua
ca Mike Markkula va Regis McKenna. D6 1aly do tai
sao anh mua bo com-1é dau tién trong dip nay.
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Hbi trc cia toi khi d6 1a chiing t6i da
“chiem doat” ca buoi trién lam.

Steve Jobs trong bo phim tai liéu Triumph of the
Nerds

Chiriéng trong budi trién 1dm nay, Apple
Computer da nhan duoc 300 don dit hang cho chiée
Apple I1, gap doi tong s6 chiéc Apple I ban.
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Khic biét 3

MAY TINH SAU NAY
CHANG CAO SIEU GI HON
CHIEC XEDAP

Khac voi nhitng 6ng chu cong nghé luén coi san
phdm ciia minh la mét két tinh tri tué siéu nhién,
Steve muon bién san phdam cia 6ng thanh nhing thir
on gian va phé bién ma nhitng nguoi kém céi nhat
ciing c6 thé sir dung cho cuéc séng ciia minh.

PHAT TRIEN THAN TOC
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LAM NEN “CUOC CACH
MANG” MAY TINH CA
NHAN

Xét trén nhiéu khia canh, Apple IT vira 1a khoi
dAu, vira 1a biéu tuong cho cude cach mang may tinh
c4 nhan d4u nhirng ndm 1980. Mic di1 c6 nhiéu loai
may tinh ca nhan canh tranh trén thitruong — nhu
Commodore PET hay TRS-80 cta Radio Schack —
nhung Apple II da thyc sy rat néi bat ngay tir ban
dau, va sém tro thanh biéu tuong cua may tinh ca
nhén trong suy nghi ciia cong chiing. N6 xuat hién
trén khip c4c phuong tién truyén thong, va doanh sb
bén ra lién tuc tdng vot qua cac nim 1978, 1979 va
1980.

Nguoi ta khong chin6i vé Apple IT 6 thiét ké bat
mat, 3 bo ban phim tich hop, hay kha ning két néi véi
bat ky man hinh TV nao dé thé hién d6 hoa mau sic
hay choi nhac. Ma chinh ngén ngir 1ap trinh BASIC
cai dit sin cling gop phan quyét dinh vao thanh cong
cua Apple II, boi né gitip cho viée viét cac phan mém
Dao Tiéu Vii eBook



twong thich tro nén rat dé dang.
Ban than Woz da dung BASIC
dé viét chuong trinh dau tién
chay trén chiéc may, mot tro
choi c6 tén Breakout. Tam khe
cam mo rong ciing gitip chiée
Apple IT tao nén sy khac biét.
Woz quyét dinh thyc hién nhu
vay bét chap ¥ muén cua Steve
Jobs, va @6 da chirng t6 1a mot
quyét dinh khon ngoan, bai cac
khe cim 4y s& cho phép bé sung
tit ca nhirng tinh ning va phan
mém méi vao trong may tinh.
Mot trong nhirng tinh nang nay
1a Disk II, mot loai 6 dia mém
Apple bat dau gin thém vao tir
dau nim 1978. N6 gitip cho
viéc chia sé va cai dat phan
mém méi don gian hon rat nhiéu
- chang may choc hoat dong
cung cap phan mém cho Apple II phat trién manh.

Nhung c6 18 yéu t6 quan trong nhat dua téi
Dao Tiéu Vii eBook



thanh céng cia Apple IT khong phai xut phat tir ban
than Apple, ma chinh mét phan mém cé tén VisiCalc
— chuong trinh bang tinh dau tién dugc dwa ra thi
truong. VisiCalc chichay trén Apple I1, va ban than
n6 da 1a ca mot cue cach mang. Hang triéu ké toan,
doanh nghiép nho hay tham chi cac c4 nhan mudn
quan Iy tai chinh cua minh t6t hon, ¢6 thé 1am nhirng
phép tinh phire tap chitrong vong vai phut thay vi
phai méat hang tuin nhiam tinh theo cach thong
thuong. Ho d6 x6 dén cac ctra hang may tinh dé mua
bo méay tinh Apple II, bién Apple tré thanh mot
trong nhitng céng ty c6 loi nhuén cao nhét thoi ky
nay. Chibén nim sau khi khéi sy tir mot garage 6t0,
cong ty da di rat ding hudéng, theo ding tinh toan
cua Mike Markkula, @é lot vao nhom Fortune 500
doanh nghiép lén nhét nuée My.

CHIEM NGHIEM 10 PHUT -
THAY DOI THE GIOI

Apple Computer phat trién véi toc do nhanh
khong ngo. Cac con s6 dat duge khién ngudi ta mé
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man: tir doanh s6 2.500 chiéc Apple II b4an ra ndm
1977, da tang 1én 8.000 chiéc nim 1978, va téi
35.000 chiéc nim 1979. Piéu d4ang ndi 13, trude do
chua hé c6 mét thi truong may tinh c4 nhan nao!
Cong ty kiém dugc 47 triéu dola doanh thu trong
nam tai chinh 1979, dua Steve Jobs tr¢ thanh nha
triéu pht trén gidy to (anh so hiru bay triéu déla gia
tri ¢ phiéu). Ban gidm d6c cong ty, trong do6 c6 cac
thanh vién méi nhu Arthur Rock va Don Valentine,
bit dau tinh chuyén c¢6 phan hoa Apple.

Trong khi d6, cic k¥ su tai Cupertino da bit dau
bit tay vao nhirng cong viéc cho tuong lai ciia Apple.
Mot vai dy 4n da hoan thanh trong nhirng nim dau
tién nay. Trudc tién, cudi nim 1978, chiéc Apple III
xuat hién, ké thira trén di san cua Apple I1. Woz
khong tham gia dy 4n va phé binh né ngay tir dau.
Ciing c6 mét dy 4n it nguoi biét dén nira 1a
Macintosh, do nha khoa hoc may tinh Jef Raskin
ding du. Ong khei sy huy dong mot doi nho dé thiét
ké mot chiée may “dé sir dung nhu mét chiée may
nuéng banh mi”; va dwge dat theo tén mét loai tao
ong yéu thich.
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Steve Jobs khong tham gia vao bat ky du 4n nao
trong s6 ndy. Anh c6 mét du 4n cua riéng minh trong
dau, dy 4n Lisa. Khong phai vé ¢6 ma anh dit cai tén
nhu vay cho du 4n nay. Thyc té, ndim 1978, khi
Steve da chuyén sang yéu c6 nhan vién PR cua
McKenna, ban géi cii cia anh tir hoi hoc trung hoc
Chris-Ann Brennan lai xuat hién va néi rang c6 sap
sinh. Steve khong nhan minh la cha cua dira bé, du
moi ngudi xung quanh déu biét sy thyc 1a vay. Co6 bé
duoc dat tén 13 Lisa... ngudi ta thiy nhiéu sy ling
ting trong thai 6 cua Steve, dic biét bsi chinh anh
ciing da tirng phai chiu dung cai cam giac bibo roi dy.
Nhu mot dong thai chia sé vdi co con gai, anh lai lay
tén co bé dé dat tén cho ma cua dy 4n.

Dy 4n Lisa budce sang nga ré& lén cudi nim 1979,
sau khi Steve t6i thim Xerox PARC.

XEROX PARC LA GI?

Trung tam nghién ctru Xerox Palo Alto, thuong
duoc goi la Xerox PARC, dugc tap doan Xerox thanh
lap dau nhirng nim 1970. C6 try so tai East Coast,
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nha san xuit may photo niy nhan thay nganh kinh
doanh chu chét caa minh dang bi de doa boi mot
cudc canh mang may tinh né ra, véi kha ning rat 16n
s& xuat hién nhitng vin phong khong gidy. Trong
mot dong thai rat khon ngoan, ho da thanh lap mot
trung tdm nghién ctru ¢ Cong vién Nghién ciru
Stanford, va thué nhirng nha khoa hoc may tinh tai
ning, nhiéu trong s6 d6 dén tir ngdi truong dai hoc
hang du nay, dé phat minh ra mét vin phong nhu
thé cia ngay mai.

Niam 1979, khi Steve Jobs t6i tham quan PARC,
cac nha nghién ctu ¢ day da di tién phong trong mot
s6 cong nghé s& 1am nén cudc cach mang may tinh
rdi. Ho sir dung cac may tinh dé1am viéc ciing nhau
thong qua mang cong ngh¢ Ethernet. Ho phét trién
lap trinh huéng d6i tuong, mot phuong thire méi dé
viét phan mém hiéu qua hon. Ho ciing dang ché tao
chiéc mdy in laze. Nhung trén hét, ho tao ra chiéc
mady tinh dau tién trén thé giéi sir dung giao dién @6
hoa nguoi dung (GUT), may tinh Alto. Xerox Alto c6
mot thiét bilalim duoc goila con chudt, c6 thé dung
dé di chuyén con tré chay xung quanh man hinh. Ban
c6 thé mg cac thu muc va tap tin, sao chép va d4an noi
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dung vao bén trong d6. b6 don gian 1a mot bude dot
pha.

Xerox PARC khong hé giau giém cong nghé cia
minh véi nguoi ngoai. Giéi cong nghé thong tin, tai
Stanford néi riéng va Thung liing n6i chung, déu
biét dén nhirng tién bo cua trung tam. Moi nguoi déu
cam nhéan ro6 rét cong nghé nay sé c6 anh huong to 16n
téi nganh cong nghiép may tinh — phai, moi nguoi trur
chinh ban than Xerox. Ban lanh dao bao thu ¢ East
Coast chua bao gio hiéu duoc cac nha nghién ciru cua
minh tai California d3 dat dugc bude tién nhu thé
nao. Ho don gian bo qua né nhu bo qua mét thu vo
ich.

Nhém Lisa c6 cudc hop noi bo ngin thao luan vé
cong nghé cua Xerox PARC, vdi sy tham gia cua Jef
Raskin, giim déc dy 4n Macintosh. Steve da thuong
luong véi Xerox dé duoc tham quan toan bé co sé san
xuat cua hang. Anh da khong thé quén duoc cam gidce
cua minh khi dat chan téi day.

Chi trong vong 10 phut t6i da hié¢u ra
rang mjt ngay nao do tat ca may tinh sé hoat
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dong don gian nhu thé nay.

Steve Jobs trong cuén phim tai li¢u Triumph of the
Nerds

Mot s6 nha nghién ciru va
ky su nhu Larry Tesler va
Bruce Horn bj Apple 16i kéo
khoi PARC dé phat trién mot
giao dién d6 hoa nguoi dung
cho Lisa. Thach thire 16n nhét
ltc d6 1a phai lam sao dé thiét
ké cho ra mét san pham mang
tinh thyc tién, chir khong phai
1la mot mau may la ling khong
dau, xay dung tén kém. Cubi
cung, mot trong nhirng Iy do
Xerox tir chdi Alto 13 cai gia trén troi ciia nd: 20.000
dbla, tirc 12 cao gip nidm lan chiéc Apple II.

VU IPO DINH DAM NHAT
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KE TU THOI FORD

Nim 1980, Apple Computer bt dau phat hanh
c6 phiéura cong ching. Quyét dlnh nay c6 it nhidu y
nghla 16n @i v6i Steve Jobs, ca vé mit cong viée va
canhan.

Lic dau, ban giam ddc lo ngai nhirng tac dong
cong dong xau c6 thé xay ra xung quanh cach Steve
ddi xtr v6i cb con gai Lisa. Ho nhdn manh anh phai
dan xép 6n thoa vu viée véi Chris-Ann trong nim,
bai dot phat hanh ¢6 phiéu lan dau ra céng ching
(IPO) dy kién dién ra vao thang 12/1980. Anh danh
mién cudng dong y hoan tra lai cho quy phic loi quéc
gia ding bang s6 tién ho da danh dé hd tro me cua con
géi anh, 20.000 d6la.

Cong ty cling dugc tai co ciu manh mé ¢ b phan
cap cao. Chiéc Apple III ra doi mia xuan nim 1980,
nhung nhanh chong tham bai trén thi truong. May
gap nhiéu 16i khién hang nghin mau ban dau bj giri tra
lai cong ty, doanh thu ctia Apple van phai nho vao
viéc ban Apple II. Du 4n tiép theo, Lisa, do d6 cang
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mang tinh quyét dinh téi tuong :
lai cua cong ty. Két qua, Apple “When we invented

Computer dugc t6 chire lai pmmal

thanh ba b6 phin méi: Phu ﬂ'lfwe mmm
kién; Hé théng may tinh van amwcmkﬂ &
phong lam viéc (POS’, bao gom ﬁbm”

dv an Lisa), va Hé thong may

tinh c4 nhan (gom Apple IT va
Apple III). Steve tin chic s&
duoc 1anh dao bd phian Van
phong, nhung ban giam dbc lai
lya chon mét nguoi cing rin
hon va kinh nghiém hon la
John Couch. Thay vao d6,
Steve duoc lya chon lam chu
tich hoi ddng quan tri.

Lya chon nay chu yéu
mang tinh chat cia mot ké
hoach quan hé céng ching dé
chuén bi cho dot IPO. Cong ty bit ddu quang cao
trén cac phuong tién truyén thong dai ching, nhat 1a
qua to Tap chi Phé Wall, dé phé bién “truyén thuyét’
vé viky su thién tai Steve Wozniak, va nha tiép thi
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tai ba, c6 tim nhin xa trong rong Steve Jobs, nhirng
ngudi da 1am nén cude cich mang tir chiée may
garage 6t0 nha minh. Cé trang quang b4 in hinh anh
Steve Jobs va chiéc Apple II, cting cAu néi thi vicua
anh rang may tinh c4 nhan 1a mét kiéu xe dap méi —
xe dap cua tri 6c.

Tinh c4ch cua Steve ciing thay doi nhiéu trong
giai doan nay. Anh ngay cang duoc cong nhan la mot
biéu tuong qubc gia, mot biéu tuong cho lan song
doanh nhan méi cua dat nuée. Anh bt diu nhan ra
gidc mo thay d6i thé gisi cua minh. Nhirng ngay
thang hippie duong nhu da qua lau rdi: anh bé bo rau
va ria mép, khong con téi Trung tAm Thién phai Los
Altos nira, va anh ciing thuong dn mic sang trong
hon.
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"L/ ay lamot
trong nhimg cau
than chu cta toi:

tap trung va don gian. Bon
gian doi khi lai kho khan

4 hon phuc tap. Ban co
ia thé [am viéc cham chi

‘l? dé co dugc suy nghi

mot cach don gian.

& | Nhung no lai mang
dén nhimg gia tri

cudi cting. Khi

dat duoc diéu

| do, bancothé
dichuyén ca

qua nui.”
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Cubi ciing, ngay 12/12/1980, Apple chinh thirc
¢6 phan hoa. Mic du nuée My dang trong dot suy
tho4i, nhung chién dich van thanh c6ng ngoai mong
doi. Pay 1a dot phat hanh c6 phan ra cong ching 16n
nhit trong lich sir nuéc My ké tir sau vy Ford Motor
nam 1956.

Sau dot IPO, s6 c¢6 phiéu cua Steve Jobs c6 gia
tri217,5 triéu d6la, cao hon 210 triéu déla so véi
ngay hém trudec.

CUOC BUNG NO CUA
NHUNG GA KHONG bAU

Tuy nhién, ban than Steve thi van vay. Anh vin
1a mot nha quan Iy quyét liét, va nhidu k§ su khong
chiu lam viéc véi anh. Céac giam ddc cua Apple déu
biét van dé nay, va day 1a mot trong nhirng Iy do ho
chidinh John Couch diéu hanh dy 4n Lisa, thay vi
Steve.
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bic biét, Steve ¢6 quan hé
rat cing thang véi CEO cua
Apple Mike Scott. Con nhé,
Scott duge Mike Markkula moi
vé niam 1977 dé diéu hanh céng
ty. Nhung nhu ban s& sém théy,
Scott c6 1€ cling nong tinh
chang kém Jobs, néu khong noi
12 con hon thé.

Thuyc té, tai Cupertino da
XUuat hién mot mbi quan tAm Steve Jobs va Jef Raskin nam 1979
chung vé chét luong cua nhirng
ngudi méi tai cong ty. T 6 chire phat trién nhanh dén
mire, nhidu nguoi duoc tuyén vao thye sy khong du
trinh do dam nhan cong viéc dang lam. Theo cach
noi rat Steve Jobs, hién tuong nay c6 thé duoc goi
chung 12 “cudc bing no cua nhirng ga khong au”.
Mike Scott, véi biét danh 1a Scotty, quyét dinh da
dén ltc phai hanh dong. Ngay 25/2/1981, mot ngay
da di vao lich sir Apple 12 “Ngay tha Tu den t6i”, khi
ong sa thai mot nira nhém lam viéc cua Apple 1T, ma
khong thém bao c4o gi véi Hoi dong quan tri — day
khong phai la cach quan 1y mot cong ty dugce giao
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dich trén thjtruong chirng khoan. Ban lanh dao da
triéu tap cudc hop va quyét dinh Apple sé sa thai
Scotty ngay 1ap tirc. Mike Markkula tam dam nhan
cong viée cua dng nay dé lai trong khi cong ty bat
dau tim kiém mot CEO méi.

Sy ra di ciia Scotty, mot trong nhirng déi thu lén
nhét cua Jobs, khién anh duoc ty do hon & Apple.
Diéu nay dién ra khong lau sau khi vi chu tich tré tudi
cua Hoi déng quan tri duoc phy trach du 4n nho nhét
trong b6 phan POS, du &n Macintosh cua Jef Raskin.
Nén nhd, Jef 1a ky su cii cia Apple, mot con ngudi rat
thong minh va c6 giong n6i rat ém, nhung chua bao
gio @dng cam 1am vai Jobs. Ong tham chi con viét thu
goi cho Mike Scott dé giai thich tai sao 6ng khong thé
nao lam viéc dugc cung vai Steve. Nhung ban lanh
dao danh phai hy sinh 6ng thi Steve Jobs méi dé du
4n Lisa duoc yén, vi thé ho dé 6ng ra di, va chi dinh
Steve 1én lam truéng nhoém méi cua déi Mac.

S¢ di Lisa 1 san pham chién luoc dén vay @i véi
Apple béi né lién quan t6i cuc dién mai cua thi truong
mady tinh c4 nhan. Thyc té, thang 8/1981, ca nganh
ma4y tinh rung chuyén manh mé béi sy ra doi cua
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may tinh c4 nhan IBM. Big Blue van lu6n 1a nguoi di
dau trong nganh mdy tinh, va trong sut may chuc
nim — san pham duy nhét cua ho chi c6 nhirng may
chu ¢&16n. Chung kién sy thanh cong nhanh chéng
cua Apple Computer va thi treong méi nay, IBM da
quyét dinh chuyén sang cac khach hang c4 nhan.
Méy tinh IBM thua kém Apple II ¢ nhiéu mat, nhung
chiriéng c4i viéc n6 1a san pham cua IBM da di quan
trong roi. IBM PC gitip cho cac doanh nghiép My sin
sang bit dau sir dung may tinh c4 nhan, bsi moi nha
quan Iy hé théng thong tin déu biét ring “ban s&
ching thé bi sa thai vi mua may tinh IBM”. Vitri linh
dao thitruong cua Apple r6 rang dang bide doa, va
san pham kha thi duy nhét, Apple II, ciing di 4 nim
tuoi. Sau khi Apple III that bai, Lisa c6 vé la ciru
canh duy nhét cho cong ty trai cay nay.
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Khic biét 4

THA LAM HAI TAC CON
HON GIA NHAP HAI
QUAN
Nhirng nguot binh thuong di theo con duong
truyén thong dé dam bao vj tri va sy an toan. Steve

coi thuong diéu dé. Véi Steve, tha lam mét ké noi
loan dé thay déi cuéc séng con hon bang long véi
nhiing gi cii mon da khéng con gia tri véi hién tai va
tuwong lai.

MACINTOSH SINH RA TU
HAITAC
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THA LAM HAITAC CON
HON GIA NHAP HAI
QUAN

Steve Jobs nhanh chéng dé lai d4u 4n trong
nhém Macintosh. Pong lyc cua anh ¢ day c6 thé ké
dén: 1. C6 mot chiée may tinh thanh céng cua riéng
minh, khac véi chiéc Apple II, san pham tri 6c cua
Woz; 2. Tra thu ban lanh dao Apple vi truée kia da
day anh ra khoi du 4n Lisa. Khi anh tré lai, nhom
Mac chi gdm c6 mot s6 it cac ky su: Brian Howard,
Burrell Smith va Bud Tribble, cling véi mot phu nir

1am tiép thi, Joanna Hoffman. Anh lap tic tuyén
thém mot s6 nhan sy méi nhu

Andy Hertzfeld, Chris
Espinosa, George Crow, Steve
Capps va Mike Boich, dé xay
dung luc lrong hat nhan caa
nhom. Nhitng nhan vt chu
chét khac gia nhap sau nhu nha
thiét ké phan mém tai ning Bill
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Atkinson tir nh6m Lisa, Mike Murray cua bo phan
tiép thi, hay Susan Kare, nguoi thiét ké biéu tuong va
mot s6 phong chir cho hé thong. Vé thiét ké vo may,
anh thué hang thiét ké Frogdesign cia Harmut
Esslinger, nguoi di tién phong trong cai goi la ngén
ngit thiét ké “Snow White”, mot phong cach di c6
anh huong 16n dén nganh thiét ké may tinh thap nién
sau nay.

Vi Steve, du &n Macintosh sé ciru Apple thoét
khoi dy an lang xet Lisa va b6 mdy hanh chinh roi
rim cia cong ty. Anh c6 ging théi vao nhom cua
minh cac gia tri kinh doanh, tu goi nhém la nhirng ké
ndi loan va nhirng nghé si, con cac bo phan nhan su
khac cua Apple la nhitng ké khong dau. Nhom tham
chi con thué han mét toa nha riéng biét & Bandley
Drive, noi Steve treo moét 14 cd cia nhitng tén cudp
bién: “Tha lam hai tic con hon gia nhap Hai quan”,
anh phat biéu, ¥ n6i Hai quan 1a phan con lai cua
Apple.

Pén diu nam 1982, Macintosh bit dau
dwoc cong nhin la dy an quan trong ciaa
Apple, khong con 1a mét né luc ky quiic nira,
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nhung né vin la thir gi d6 kha gy tranh cai.
Boéi vi Mac ¢6 mét chuat gi d6 giong Lisa, san
phim duwgce danh gia nhuw Apple II, nén bi coi
1a d6i thi canh tranh tiém tang tir ca hai
nhém. Hon nira, l1anh dao cia chung t6i
Steve Jobs lai c6 théi quen néi qua vé tinh
wu viét ciia nhém Mac nén khién nguoi khac
¢6 xu huéng mit din thién cam.

Lap trinh vién Andy Hertzfeld cia nhém Mac nbi
trén trang Folklore.org

HOA TUBAO MA RA

Chinh trong nam1982 trong dai, mét sy kién
quan trong xay ra da quyét dinh médi quan hé giira
Steve véi gidi truyén thong. Thang Hai, ¢ tudi 27,
anh xuét hién trén trang bia cua to Tap chi Time (c6
nguoi ndi chu tich Microsoft Bill Gates da tuc dién
khi Steve dwoc “l1én” trude - phai hai ndm sau 6ng
méi xuat hién trén trang bia cua to Time). Anh duoc
ménh danh 13 biéu twong cua giéi doanh nhan tré ¢
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Mg.

Steve rat hai long va dong
y cho phép phong vién Mike
Moritz cua to Time duoc toan
quyén viét mot cudn sach vé STRIKING IT chH
lich sir cua Apple n6i chung va - ]
Macintosh néi riéng.

America’

Pén cudi nam, lai c6 nhirng Ris Takers
cudc tranh luan gay git vé viéc
@2 cir Steve Jobs 1a Nhan vt
cua nam 1982. Mike Moritz,
ngudi vira duge bd nhiém lam
Truong ban phu trach San
Francisco cua to Time, bat dau
tién hanh cudc phong van dai
ky dé rong duong du luan. Nhung trude sy ngd ngang
cua cong chiing, to Time quyét dinh bau chon “may
tinh c4 nhan 14 chiéc may cua nim 1982”. Khong c6
Nhan vt tiéu biéu ndo cua nim! Thay vao d6 Moritz
viét mot tac pham c6 tya dé “Cudn sach cap nhat vé
Jobs”, trong @6 Jef Raskin néi Steve “c6 du té chat
dé tro thanh mot 6ng vua nude Phap khé tinh”.
Dio Tiéu Vi eBook




Steve to ra vo cung buc tirc. Anh da goi Jef Raskin
va Dan Kottke, nguoi ban cua anh 6 Reed nbi véi
Moritz rang “diéu gi d6 dang xay ra d6i vai Steve,
x4au xa va khong may tét dep, diéu gi 6 lién quan
dén tién bac, quyén lyc va sy ¢6 don. Anh d it nhay
cam hon véi cam xdc ctia moi ngudi. Anh thoova
dirng dung trude ho”. Nghe dén sau vu nay Steve
khong bao gio néi chuyén véi Dan mét 1an ndo nira.

Steve thuong canh giac véi gidi truyén thong
hon tir d6 tré di. Anh cling than trong hon véi nhirng
chuyén riéng tu ctia minh, sau khi t6 Time dem ca
chuyén dra con ngoai gia tha Lisa cia anh 1én mat
béo.

MUON BAN NUOC NGOT
SUOT DOTHAY DOI THAY
THE GIOI?

Thang Giéng 1983, Steve t¢i East Coast dé du
budi ra mét cua Lisa. Py qua la chuyén that la, boi
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trai tim cua vi chu tich ndy rd rang gio chi thuoce vé
Macintosh. Va anh khong thé ngin minh phat ngdn
cong khai diéu d6. Sau d6 vai thang, anh da tuyén
b, mot chiéc may tinh GUT tét hon sip ra doi, véi
phan mém vuot troi ma gia chibang mot phan nho
Lisa. Hon nita, phan mém cua Lisa s& khong chay
dugc trén Macintosh. Théi d6 nay chi cang lam xau
thém phan (mg phé phén von da rit tiéu cuc, chua ké
céi gia ngat nguong 10.000 dola cua chiéc may.

Trong khi Steve dang & New York City, anh da
gap giam dbc PepsiCo John Sculley. Hay nh¢, Apple
van dang tim kiém mot CEO, tir sau su ra di cia Mike
Scott. Ban lanh dao s& khong dé mot anh chang
Steve Jobs 28 tudi diéu hanh cong ty béi anh con
qua non kinh nghiém. Steve 16i kéo Sculley téi
California lam CEO cua Apple va gitp ong tré thanh
mot giam ddc thanh cong. Loi 1& anh dung dé thuyét
phuc John Sculley di tro thanh truyén thuyét trong
lich st kinh doanh:

“Anh muén danh phin doi con lai ciaa
minh d¢é ban nuéc ngot, hay muén cé mét co
hoi thay dbi thé gisi?”
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Trich trong Triumph of the Nerds

Trong nhitng thang ngay
dau tién cua Sculley tai Apple,
mbi quan hé cia 6ng véi Steve
Jobs giéng nhu dang trong ky
trang mat. Ho thuong noi trén
c4c phuong tién truyén thong
vé viéc ca hai hiéu nhau dén
muc c6 thé n6i dang tiép cau
cua nguoi kia dang noi do.
Steve thuc su coi Sculley nhu mot nguoi ban, va
thuong dan 6ng di dao quanh khu déi Stanford.

Quan trong hon, Sculley ciing dong y véi tam
nhin cua Steve vé viéec duva Macintosh tro thanh vu
tién s6 mot tai Apple. Trong sudt nim 1983, Lisa hoa
ra lai la thir bom xit tren thi truong, glong nhu Apple
I1I truée do. Apple van phai song dya vao chiéc may
tinh d4 6 nim tudi - ma thi phan lai dang co hep trude
su banh trudéng cua may tinh ca nhan IBM.
Macintosh phai thanh céng, néu khong, cong ty sébi
bat khéi thuong truong rat nhanh chéng.
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CUOC TRINH LANG
MACINTOSH

Sau khi Lisa ra mit vao thing Giéng niim 1983,
canhom Lisa da gia nhip nhom Steve va déi cua anh
chuén bi sin sang dwa Macintosh ra thi truong.
Nhém nhanh chéng phét trién 1én vai chuc nguoi -
nhirng ngay song néi loan duong nhu da qua lau roi.

Nhung moi chuyén khong dién ra sudn sé: tat ca
c4c nhom déu bi cham tién do, va ban quan Iy cubi
cting phai 4n dinh mot ngay phai hoan thién san pham
dé kip ra mét. Ho chon ngay dai hoi c6 dong cua
Apple nam 1984, ngay 24 thang Giéng. Apluc phat
trién phan mém cho nén tang moi dé k1p bu01 ra mat
cling rat lon. Mot s6 nha phat trién phan mém ding
ky tham gia, trong d6 c6 hang ding dau thi truong
Microsoft cua Lotus va Bill Gates, nhirng nguoi dang
kinh doanh 14 hé diéu hanh cho may tinh c4 nhan
IBM, DOS. Nhung mét trong nhirng van dé néng
nhit 13 thai d6 chdng ddi cua Steve Jobs. Anh thuong
xuyén phé phan cic bd phan khac: anh ting goi
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nhoém ky su cua Apple IT (nhirng nguoi duy nhit dem
tién vé cho cong ty) 1a “bo phan san xuét téi da va
nham chan”. Sau khi Lisa duoc tung ra thi truong,
anh ciing ndi trude ca nhém phat trién, trong @6 co
nhirng nguoi sap bi cho théi viée: “Téi chi thdy toan
hang Bva C ¢ day. Tat ca nhimg nguwot hang A déu
da tham gia vdi toéi 6 nhém Mac”.

Vé chuyén tiép thi, Steve da cting Mike Murray
di t6i Chiat/Day dé thao luan véi Lee Clow lam mot
doan quang cao dic biét cho Macintosh, quang cio
1984. Ho thué mot giam déc tré, Ridley Scott, dé
quay doan quang cao mo ta may tinh cia Apple nhu
mot nit van dong vién dién kinh California téc vang
khoe khoan ném thing chiée btia vao mit cua Big
Brother (Am chi IBM) trén mét man hinh 16n. Quang
c4o két thic véi dong chir, 1984 niy sé khong giéng
nhu “1984” cta George Orwell. Poan quang cao tao
ton dén mue suyt bi huy 1am lai, nhung cuéi ciing ban
lanh dao van tan thanh. Giy @4y khong it ngum thira
nhan, d6 12 mot trong nhirng doan quang céo truyén
hinh hay nhét tirng duoc quay. N6 duoc phat song
trong chuong trinh Super Bowl XVIII, ngay
22/1/1984, va gy nén mot con sbt truyén thong
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xung quanh sy kién ra mat cia Macintosh hai ngay
sau do.

Khi ngay han cudi cting dén, Steve mét lan nita
chung t6 tai ning bac thay vé quang c4o truyén hinh
cua minh. Anh giéi thiéu Macintosh 1a mot cude cach
mang truée dam dong dang hét sirc cudng nhiét tai
khén phong Flint Center cua Cupertino. Khi xudng
khoi san khéau, anh noi:

P6 1a khoanh khic hanh dién nhit va
hanh phtc nhit trong cudc doi toi.

Trich dan trong Triumph of the Nerds
Sau nhitng gi Apple trai qua trong vong ba nam
ay, moi hy vong giai ctru cong ty déu duoc dat vao

chiéc Macintosh cua Steve. Pay quala mot sy danh
cuoc mao hiém...

NHUNG NOI THAT VONG
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Ban dau, Mac tuéng ching
sé&la mot thanh cong lon. Vai
thang sau ngdy ra mit, Steve
Jobs va doi phat trién da xuét
hién trong vo van btrc anh, tra
161 hon 200 cugc phong van, va
cudi cling xuat hién trén trang
bia cia mot s6 tap chi.

Tinh hinh ban hang tai cac truong dai hoc cua
My cling kha my man. Trudce khi giéi thiéu, nhom
kinh doanh cua Apple dirng dau 1a Dan’l Lewin da
thuyét phuc 24 t6 chire thude Lién doan Ivy ding ky
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céi goi 1a Chuong trinh Lién két Pai hoc Apple: ho s&
tré thanh nhirng trung gian cua Apple, mua
Macintosh gia siva ban lai gia 1é cho sinh vién.
Trong ca nim 1984, Macintosh tr thanh chiée may
dau tién dugc sting bai trong giéi sinh vién dai hoc
M.

Nhung sau lan séng mua hang dang phan khoi
ban dau 4y, doanh sé cia Mac bit dau di xuéng. Mot
s ban kho#n vé may tinh cia Apple bit dau nay
sinh: th nhit, may qué cham boi kha ning xr 1y
kém céc Giao dién db hoa nguoi dung phire tap. Gia
thanh cua may ciing qua dit, 2.500 ddla, cao hon
1.000 d6la so v6i may tinh caa IBM duoc coi 1a déi
thu canh tranh. Nhung diém yéu lén nhét cua may 1a
phan mém: Macintosh 12 mét nén tang hoan toan
méi, gan nhu khong chuong trinh nio c6 thé chay
trén d6 ¢ thoi diém chiéc may moéi xuat hién, trong
khi vo sb cac tng dung da c6 san trén nén tang IBM
PC. Moi nguoi déu cam nhan Macintosh than thién
va dé sir dung hon, cong nghé sir dung t6i vu hon
nhiéu may tinh IBM; nhung lai rat v6 ich. Nhom tiép
thj cia Mike Murray bi chitrich quang cao khong
dang vé san pham: c4c nha kinh doanh déng ¥ 1a
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chiée may rat dep, nhung chi phu hop cho giéi tré va
con céi ho, va day khong phai la chiéc may tinh gitp
cai thién niing suat.
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Khic biét s

CHI TUYEN NHUNG
NGUOI “DINH CUA DiNH”

Steve Jobs khong bao gio chdp nhdn nhitng
nguoi chi gioi thir hai. th’zc’ vdi nhitng cong ty khac
dl tim ngwm gisivira vira de chz phai tra mitc lwong

.....

vdiong, khoang cach giiva sé 1 va sé 2 luén la ca
mot dai duwong.

BI LOAI KHOI APPLE

NHUNG CUOC CAIVA
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NAY LUA

Steve khong thé xtr 1y thit bai ciia sin pham con
cung trén thi truong. Anh tiép tuc cu xir nhu thé anh
da ciru Apple, déi xir véi nhan vién khong thude
nhém Mac ¢ Cupertino mét cach thiéu ton trong.
Moi nguoi cam giadc anh da pha hong nhom Mac, anh
mua cho ho xe may BMW va dan piano Bosendorfer
chinh hiéu bang tién tti ciia minh, trong khi cong ty
van dang song nho doanh thu tir Apple IT (thyc té,
c4c ki su Macintosh duoc tra chibiang hoic tham chi
thép hon c4c dong nghiép khac).

Buc xtic bén trong Apple d6i véi Steve Jobs
ngay cang tich ty lon hon. Thoi trang mat voi CEO
John Sculley ciing két thic: hai nguoi hay chitrich
nhau hon trong noi bo. Ngay ca Woz, nguoi cam thiy
bixtc pham béi cach dbi xir ma nhém Apple II nhan
dugc, cling roi bo cong ty vao thang 2/1985. Anh
cong khai phé binh ban quan trj tai Cupertino: day la
mot tham hoa PR cua cong ty.
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Thang 4 /1985, ban giam ddc lai thao luan ké
hoach ti co cau cho cong ty. Moi nguoi déu dong ¥
can phai c6 mot giam déc méi cho nhoém Mac, va
nguoi duge dé cir 1a giam doc cua Apple tai Phap,
Jean-Louis Gassée. Ban dau Jobs tham chi da chap
nhan ¥ tuong d6 va tinh chuyén sang diéu hanh bo
phan nghién ctru va phat trién. Nhung anh cam thay
bixtic pham khi Gassée yéu cau phai cam két biang
véan ban viéc thang chuc nay.

Vi anh, day tro thanh cudce chién c4 nhan véi
Sculley. Trong khi vi CEO nay dang di cong tac,
ngdy 23/5/1985, Steve da tap hop mét sé troly cao
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cAp va néi véi ho ring Sculley mudn anh di khoi cong
ty ciia chinh anh. Ngay hom sau, Sculley biét duoc
am muu va da huy chuyén di. Ong déi dau véi Steve
ngay trude mat cac giam doc khac cua Apple. Sau vai
gid thao luan cing thing, ho don gian khong thé tim
ra cach giai quyét xung dot giira hai nguoi. Steve noi
anh s¢€ xin nghi phép cho téi khi nao ho hoan thanh
xong viée tai to chire, va bo di. Chivai ngdy sau,
ngay 28/5, Sculley thong b4o cho anh, ban 1anh dao
da quyét dinh xong co cau té chire méi, trong d6
khong c6 anh trong bat ky cuwong viquan 1y nao.
Steve di sai 1am khi tin rang ban 1anh dao s& dung vé
phia minh: anh thua trong cugc diu quyét dinh.

O tudi 30, t6i phii ra di. Ra di mét cach
riat cong khai. Nhimg gi t6i theo dudi ca doi
da bién mit, né da bi pha hiy. Téi khong
biét phai lam gi trong nhimg thang tiép
theo. T6i cam thiy minh di lam thé hé
doanh nhéan di truéc phii thit vong - nhu
minh da danh roi mit cay giy trong cudc
choi khi nguoi ta vira trao noé cho téi. To6i da
gip David Packard va Bob Noyce, cb ging
xin 16i vi da 1am moi chuyén tré nén toi té.
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To6i da thit bai mit mit, va téi thim chi da
nghi téi chuyén chay khéi Thung liing.

Phat biéu tai L& phat bang cua truong Stanford, ngiy
12/6/2005

NHUNG THU NGHIEM
HOANG DAI

Trong bén thang, tir thang 5 dén thang 9/198s5,
Steve van 1 chu tich Hoi ddng quan tri - anh khong bi
sa thai khoi Apple, nhu suy nghi chung cua nhiéu
ngudi. Nhung anh cé rat nhiéu thoi gian trong tay, va
¢ ging nghi xem s& lam gi tiép theo.

Anh t6i chau Au, gioi thiéu Macintosh cho cac
truong dai hoc Phéap, di xe dap quanh Tuscany, va
tinh dinh cu ludn tai mién nam nude Phap. Sau @6
anh dén Lién X6 dé thuyét trinh vé loi ich cua may
tinh c4 nhan va dat van dé voi NASA di tham quan
trén tau vi tru Con thoi. Anh tham chi con dinh tng
cir vao vin phong théng déc California, tim kiém loi
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tu van caa anh ban Jerry Brown. Nhung khong du
dinh nao trén day c6 thé thyc sy “hap thu” hét nguoén
nang lugng va dam mé chay bong trong anh danh
cho may tinh.

Anbh ciing tim kiém dia chi dau tu. Mot trong
nhirng nguoi ban rat than cua anh ¢ Xerox PARC,
chuyen gia hang dau vé may tinh, Alan Key, ké voi
anh vé mot nhom c4c nha phét trién d6 hoa miy tinh
& bic Bay Area, ma cong ty me cia ho
Lucasfilms'Industrial Light & Magic, dang c6 y dinh
ban di.

NGUON GOC CUA PIXAR

Cha d¢ cua Pixar 1a hai nha nghién cou Ed
Catmull va Alvy Ray Smith, nhirng nguoi ngay tur
dau nhitng nim 1970, di c6 chung uéc mo lam phim
hoat hinh bang mdy tinh. Tuy nhién, ho biét s& phai
mét it nhit mot thap ky tim nhin cua ho méi c6 thé
tro thanh hién thue, véi didu kién may tinh c6 du st
manh can thiét dé xir 1y nhirng thao tac phirc tap. Vi
thé ho ct 1am viée cuing nhau va cho doi sy tién bo
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cua cong nghé.

Catmull va Smith tirng buéce tap hop mot doi
nong cbt nhitng nguai tién phong vé d6 hoa may tinh
ciing tin vao viéc 1am phim hoat hinh bang may tinh.
Trong s6 nhirng thanh vién dau tién c6 hai nha khoa
hoc may tinh Ralph Guggenheim va Bill Reeves.
John Lasseter, mot nha lam phim hoat hinh thong
minh cua Disney, cling tham gia nhdm nam 1984.
T ngay thanh lap, nhom lién tuc bi chuyén nhuong;
dén nam 1985, thudc vé Industrial Light & Magic
(ILM) cta George Lucas.

Tuy nhién, nha 1am phim Chién tranh giira cic
vi sao dang muén ban b phan ndy. Ong can tién sau
vu ly hon, va quan trong hon, 6ng khong c6 chung
nhén dinh vé trong lai véi nhdém nay. Ong chi muén
dung ky xao 3-D1am hiéu ung dic biét trong cac bo
phim. Hon nita, vao thoi diém do, Pixar dang phat
trién mot chiéec may tinh d6 hoa manh mé chuyén
dung dé xtr 1y di liéu hinh anh. Ho ciing bit dau phét
trién ngdn ngit may tinh 3-D cua riéng minh,
RenderMan. B phan ndy rd rang dang phat trién ra
ngoai linh vuc trong tam cua Lucasfilm, va dé la Iy
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do tai sao ho dang tim kiém mot khach hang mai.

Steve tham quan phong thi nghiém ILM va bi an
twong rat manh. Anh so sanh trai nghiém nay voi
nhirng phat hién tai Xerox PARC sau nam trude, khi
anh lan dau tién duoc biét dén giao dién @6 hoa nguoi
dung. Tuy nhién, mirc gia yéu cau qua cao: 30 triéu
dola. Anh tir chdi Lucas, nhung dé nghi khi nao chao
gi4 thap hon thi hay goi cho anh.

MUU PO PHUC HAN

Moi chuyén ctr thé dién ra, va Steve Jobs van
dang tim kiém huéng di méi trong cudc séng khi anh
gap lai mot nguoi ban ¢ Pai hoc Stanford tirng gianh
Giai thuong Nobel, Paul Berg. Berg néi véi anh vé
cong viéc lién quan té6i DNA cua minh, va hoi anh
liéu cac phan tir ¢6 thé duoc md phong trén may
tinh. Anh tra16i 1a khong, hay it nhat 12 vin chua...
diéu nay dua Steve dén y tuong bit ddu mot cong ty
méi. Anh sé xay dyng mot chiée may tinh cao cip chi
danh cho thitruong gido duc bac cao va gigi nghién
ctru. Anh di thim do va nhan thay thi truong dang 12
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dang c6 nhu cau cai goi 1a may 3M nay - mét chiée
mady tinh c6 thé chira bo nhé mot megabyte, thuc
hién hang mét triéu huéng ddn mdi gidy, va thé hién
mot triéu pixel trén man hinh.

Do van la nguoi cia Apple,
anh quyét dinh thong bao véi
ban lanh dao vé quyét dinh cua
minh. Ngay 13/9/1985, anh
miéu ta lai ké hoach. Ban lanh
dao ban dau tuong ching rat
hao hing, tham chi sin sang
dau tu vao dy 4n méi cna ngai
chu tich. Nhung khi Steve
tuyén bo ai sé theo anh trong
cong ty mai, ¢6 tén NeXT nay,
ho quay sang khit khe hon: anh
sé ¢6 sy hop tac cua Bud
Tribble, lap trinh vién Mac dau
tién; George Crow, k¥ su phan
cing chu chét cia Mac; Rich
Page, ngudi chirng kién gan nhu
toan bo qua trinh phat trién cua
Lisa; Dan’l Lewin, nguoi da hién thyc hoa sang kién
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Lién két Pai hoc Apple; va Susan Barnes, nam sinh
vién dai hoc Wharton véi bang MBA vé tai chinh. Ho
khong phai 1a nhitng nhan vat hang xoang bai chinh
Steve da gisi thiéu ho. Apple cam thay bide doa, dic
biét khi nhirng ngudi nay s tham gia dy an may tinh
3M c6 tén ma “Big Mac”.

bay la cudc dao chinh cua Steve. Ngay 17/9,
anh tuyén b quyét dinh xin thoéi chirc vu tai Apple
trude sy ngd ngang cua mot loat cac phong vién tai
dinh thy cua anh d Woodside.

PO LA NEXT INC.

Khoi dau ciia NeXT ciing chang dé dang. Plng
c4ilac cong ty duoc thanh lap, sau dong sang 1ap bi
ong chu cii, Apple, doi bdi thuong. Cong ty trai cay
c4o budc ho in cip cong nghé.

Két qua, trong khoang mot nim dau tién ton tai,
cong ty khong thé tap trung dugc vao bat ky san
pham ndo, bai bét et e nao ho ciing cé thé thua
kién va phai trao lai tit ca cong nghé ho dang phat
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trién cho Apple.

Trong khi d6, Steve Jobs lai tham vong xay
dung mét cong ty hoan hao.

Cac nha dong sang lap ctia NeXT bén ngoai dinh thir cia Steve g
Woodside. Tur trai qua phai: Steve Jobs, George Crow, Rich Page,
Susan Bames, Bud Tribble va Dan’l Lewin.

CONG TY HOAN HAO
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Anh bit dau véi viéc ma anh thao 1am nhét:
tuyén dung. Anh chituyén nhitng nguoi thyc su
thong minh va c6 nang luc. Co6 lic NeXT con quang
c4o ngay ca l& tAn cua ho cfing phai c6 bang tién si!
Mot sy cuong diéu hda dén khong thé tin duoc xung
quanh dy 4n méi cua Steve. Twong nhu ca Thung
liing Silicon déu mudn lam viée cho NeXT - ngay ca
khi dﬁy duoc coila “niém tin v1en Vong > (boi khong
ai biét sau cung ho s& phai lam vé c4i gi). Trong sb
nhitng nhn vién dau tién c6 Avie Tevanian, mot
thién tai phin mém. Khi Steve gip anh, anh vin dang
la sinh vién cua truong Pai hoc Carnegie Mellon.
Anh dang thuc hién dy 4n vé UNIX c6 tén Mach;
Steve noi véi anh rang néu gia nhap NeXT, phat
minh cta anh sé dugc chay trén hang triéu may tinh
chitrong vong vai nam.

Vé co ban ban phii gip g& moi nguoi
trong ci cong ty va tit ca déu ing hj ban.
Cam giac thuce sy giéng nhu tinh anh em. Moi
nguoi déu yéu quy ban. Vi thé ban cam thiy
bit ky ai tiép xtic véi hin phai 1a “nhimg con
nguoi dinh caa dinh”.
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Loi cua mot nhan vién hoi dau moi vao NeXT
trich trong tic pham

The Second Coming of Steve Jobs ciia Alan
Deutschman.

NeXT d6i dai nhan vién theo cach kha doc dao
so véi & Thung liing Silicon. Pau tién, chico hai muc
luong duy tri trong thoi gian dai: nhan sy cp cao
75.000 dbla mot ndm; nhirng nguoi con lai 50.000
dola. Pidu ndy mang dén cho cong ty mot cam gic
cong déng, mot cong dong cua nhirng con ngudi siéu
thong minh, chir khong phai 1a mét cong ty cong
nghé mdéi thanh lap véi @ong luc 1a 1ong tham. Nhitng
diém néi bat khac bao gdm cau lac bo sirc khoe, dich
vu tu van, cho vay khan cip, va nudc trai cay tuoi
mién phi. Piéu dang nédi 13, cong ty ndy van chua hé
c6 doanh thu trong nhitng nim dau nay - né van van
hanh bang tién tii cua Steve.
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“4~ \pple muén tuyén dung nhing con
nguai luon cam thay khong thoa man. Cac
nha thiét ké phai quan tam mot cach ti mi
dén tung chiéc 6c vit nho & mat sau cua
may tinh xach tay MacBook Air va nhung
khe nho an gidu nhimg diém néi nhin bé
ngoai khéng may quan trong. Néu hai mat
cua ban khéng sang ruc Ién khi thao luan vé
may tinh Mac thi ban khéng thé budc chan
duoc vao cua lon cua Apple.”

Steve ciing tim kiém mot logo va dau hiéu nhan
biét doanh nghiép cho dy 4n méi nay cua minh. Anh
tim duoc ca hai tha nay khi do hoi ai 1a nguoi thiét ké
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logo giséi nhat hanh tinh, va duoc gidi thiéu téi gido su
my thuat Pai hoc Yale, Paul Rand. Rand thiét ké mot
logo véi khong qua 100.000 dbla, va anh da nghi
dén c4i tén NeXT, véi chir “e” viét thuong rat dang
cha y, dai dién cho “education (gido duc), excellence
(tuyét hao), expertise (tri thire), exceptional (dic
biét), excitement (tht vi), e=mc2...”

Cudi cung, Steve ciing
khoéng hé to ra keo kiét véi tru
s¢ cua NeXT. Mot trong 10
nhan vién dau tién trong bién
ché cua congty 1a Tom
Carlisle, mot chuyén gia thiét
ké noi that. Tru s¢ dat tai mot
trong nhirng khu vyc dic dia
nhit tai Thung liing, Cong vién
Cong nghiép Stanford, cach
Xerox PARC khong xa.
Carlisle trang tri noi nay bang
tuong kinh va nhirng birc hinh
Ansel Adams rit dep, va thiét ké mot khong gian
chung véi san gd chic, bao gom bép &n véi ban in
bang @4 granite va mot khan phong véi nhirng chiée
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ghé sofa hinh chit U cho 12 ngudi ngdi.

SAN LUNG MANH
THUONG QUAN

Sau khi roi Apple, Steve
bé4n gan nhu toan b sé ¢6 phiéu
cua minh cho b6 con tac. Vi
thé, diu nim 1986, anh van
ngdi trén ddng tién hon 100
triéu déla, cho doi co hoi dau
tu. Anh nhan dugc ct dién thoai
cua Lucasfilm: ho kh()ng tim
thay nguoi mua ung ¥ nao cho

il U500 nhom d6 hoa may tinh, vi thé
ho ha gia ban xubng hai phin ba. Steve dong y ytraio
triéu d6la, va ngay 30/1, Pixar duoc hop nhét.
Nhung day htra hen 12 mot khoan dau tu tén kém cua
anh trong nhirng nam sau.

Nhung Pixar thé ndo thi mic Pixar - d6 chila
Dao Tiéu Vii eBook



“tha vui” cua Steve, boi trai tim anh chi danh cho
NeXT. Anh giao cho Catmull va Smith diéu hanh
nhom nhé ¢ bac Bay Area ndy, dé anh tap trung thoi
gian cho Palo Alto. Apple vira tir bo vu kién véi cong
ty méi, vi thé, cudi cting ho ciing cé thé bat dau du an
may tinh phyc vu gido duc béc cao.

Diéu tht vila, thd vui lam mot 6ng chu dau tu
cua Steve c6 1& trai nguoc hoan toan véi tinh cam
danh cho cac cong ty cia minh. Cho du anh ching
quan tAm téi Pixar dugc bang nhu véi NeXT, anh
van mo cho cong ty mot khoan céc tin dung ma anh
sé tra bang tién cua minh trong vai nim. Pixar van
ludn phii cau ctru thém tién tir Steve boi ho gan nhu
khong c6 bat ky khoan doanh thu nao. Trong khi @6,
anh lai tir chdi tai trg cho NeXT hoan toan bang tién
cua minh. Anh bit dau tim kiém nha dau tu bén ngoai
ngay tir dau.

Mot thay déi quyét dinh dién ra khi vao thang
11/1986, CBS phat song b phim tai liéu c6 tén
Entrepreneurs nbi vé Jobs trong giai doan khé khin
cua cong ty NeXT. Trong sé cic khan gia xem phim
cb ty pht Ross Perot, ngudi van dang rat du da sau
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khi ban cong ty Electronic Data Systems cho
General Motors. Ong thay rat hap dan va goi dién
cho Steve: “néu anh can mot nha dau tu, hay lién lac

A 29

voi toi”.

DAy quala tin tét 1anh boi NeXT dang bat dau
dét tién vai tde do ngoai sire tuong tuong. Vi thé, thoa
thuan nhanh chéng dugc ky két: thang 2/1987, ho
tuyén b Perot dau tu 20 tri¢u dola dé doi lay 16%
quyén sé hiru NeXT, trong khi Steve giit 63%. Cong
ty van chua c6 san phim nao ngoai trir sy hao phong
ma noé nhan duoc tir cdc 6ng chi, tuy nhién van dugc
dinh gi4 trén 125 triéu d6la! Diéu d6 ching to, cai
tén Steve Jobs d3 c6 strc ning nhu thé nao tir hoi
gitta nhirng nim 1980. Ross Perot tham gia Hoi dong
quan tri cung véi hiéu truéng truong Dai hoc
Carnegie Mellon, Pat Crecine, mot nguoi ban than
thiét cua Steve. Thuc té thanh phan Hoi dong quan
tri khong duoc can bang cho lim...

TiM LAI DIEM TUA GIA
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DINH

Cudc sbng riéng tu cua
Steve ciling trai qua nhitng
thang tram. Pau tién, sau nhiéu
nam tim kiém, cubi cting anh
ciing tim duoc gia dinh sinh ra
minh. Me rudt cua anh, Joanne,
van con séng, va da cudi cha
anh vai ndm sau khi Steve sinh
ra. Ho sinh mot bé gai, em rudt
cua Steve, tén la Mona. Mona
Simpson la mot nha van tré
nhung da rat thanh cong, va
vira xuat ban mot tiéu thuyét
gitp cb gianh duge mot sé giai
thuong vin hoc, Anywhere But Here. Steve rat xtic
dong vi em gai minh la mot nghé si: qua thuc trong
anh ciing c6 gen nghé si! Anh @it 1én tu sach tai
NeXT mét cudn sach caa Mona ting.

Anbh ciing chiju nhén ¢6 con gai Lisa 9 tudi cua
minh. C6 bé hay téi tham anh hon tai nha riéng ¢
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Woodside, va thim chi anh con thinh thoang dua téi
van phong lam viéc cua NeXT. Anh bat dau quan
tam nhiéu hon téi viéc hoc cua cd bé.

Cudi ciing, anh tré nén 6n dinh hon trong cac
moi quan hé va tinh tdi chuyén két hon voi ban géi
Tina Redse.

Toan bo giai doan cudc doi nay cua Steve duoc
ghi lai rat 16 trong A Regular Guy, mot tiéu thuyét
cua Mona Simpson ma ¢ d6 Steve Jobs va Lisa duoc
cai trang lam nhan vat chinh.
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Khic biét 6

KHONG CO CHI TIET NAO
DUNHO NHATLA TAM
THUONG

Nhing doanh nhan khac thich té ra la c6 tam
nhin bang viéc luén nghi lén va coi thirong nhitng
chuyén nhé nhat. Steve thi khac, 6ng coi nhirng thir
nhé nhat va don gian lai la yéu té quyét dinh cho
thanh céng ciia mét san pham va ca con dirong kinh
doanh.

DI TIM SUHOAN HAO

C6 18 khong c6 san pham ndo trong sy nghiép
cua Steve bjanh huong béi chu nghia cau toan cua
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anh hon chiéc my tinh NeXT Cube. Tuéng nhu
khong mot chi tiét ndo, du 1a rat nho, bibo qua, Moi
thtr d6i voi NeXT phai 13 hoan hao.

Diu tién 1a vé phan mém. Khi Steve tim toi khap
noi mot hé diéu hanh may tinh dwoc cho 1 tién tién
nhit, anh phat hién phian mém 6n dinh va hién dai
nhit c6 tén UNIX. D6 1a mot hé diéu hanh kha phirc
tap nhung hét sirc manh mé, dugce st dung trong may
chu cua céc truong dai hoc hay cac cong ty. Cong
nghé UNIX hién dai nhit nay dang duoc phat trién tai
truong Carnegie-Mellon, noi Steve tim thué duoc
mot s6 1ap trinh vién gioi nhat, nhu Avie Tevanian.
Anh ciing duoc nghe ké vé 1ap trinh huéng déi tuong,
mot san pham dot pha cua Xerox PARC, gitip cho
viéc phét trién phan mém nhanh va hiéu qua hon.
Pay 14 cach dé dang nhat va hiéu qua nhét dé xay
dyng phan mém, va lai 1a mot phat minh quan trong
nira cia Xerox PARC. Vi thé, Steve biét lya chon uvu
tién cua anh cho hé diéu hanh NeXT sé&1a hé dinh
huéng dbi tuong UNIX — cong thém véi giao dién dd
hoa nguoi diing, dé gitp n6 than thién véi nguoi ding
hon. P4y 1a nhitng nén tang day tham vong cua
NeXTSTEP, tham vong dén muc phai mat vai nim
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ho méi cho ra doi duge mot hé diéu hanh 6n dinh.
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. Mét ngtteftho moc gioi

sé khong Hﬁng tam go xau
JGE am lung t,
dukhéng ai nhin thay."
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Thu hai, di nhién 12 phan cting. Steve van rat an
twong voi nha may ting dwoc sir dung dé san xuat
Macintosh — lan ny anh con muén lam tét hon thé
v6i NeXT. Anh quyét tdm xay dung mot nha may tu
dong hién dai bac nhét thé gisi, & Fremont, noi ciing
cach khong xa chinh nha may Mac d6. May tinh
NeXT s& dugc xay dung khong can ban tay con
nguoi, ma ding nhitng con robot diéu khién boi
chinh c4c may tinh NeXT khac. Cong ty duoc thiét
ké dé san xuat hang loat cic may tinh NeXT Cube va
sé& giam thiéu chi phi nho san xuét s6 luong Ién... mot
lIua chon tai hai cho tuong lai.

Va cubi ciing, thiét ké cia chiéec may tit nhién
ciing phai that bat mit. Steve lai thué Frogdesign,
cong ty da thiét ké nén chiéc Macintosh, va ho da
nghi dén mot khéi 1ap phuong mau den hoan hao
bang magié. Cho du Cube xirng dang c6 mot vi tri
trong SF MOMA (Béo tang Nghé thuat hién dai San
Francisco), nhiéu dic diém cua n6 khién cac ky su rat
kho xay dung: tir mt goc phai hoan hao cho téi
nguyén liéu va mau sic, vo ciing phire tap — va ton
kém — néu két hop véi nhau. Hon nita, Steve con doi
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hoi bo mach cho Cube ciing phai thlet ké that dep.
Toan b linh kién dién tr, thuong gan trén cic miéng
nhya khéc nhau, duoce dinh vao mét tim bang hinh
vudng duy nhit ma ngai chu tich thiy ciing phai dep
nhu vo may vay. Tuy nhién, @6 ciing 1a van dé doi
hoi nd lyc giai quyét 1on cua cac ky su.

Mot van dé khéc lién quan dén hé théng luu trit
cua may tinh: Steve khong thich dia mém, vi thé khi
anh biét dén mot cong nghé do Canon phat trién cb
tén 6 dia quang, anh lap tirc mang vao thu nghiém.
Pay 1a cach thue luu trit dir liéu rat méi, nhung chuea
dugc dua ra thitruong va gia ca cling rat trén troi.
Steve dit cuoc vao @6 va bién né thanh tiéu chuan
cho may tinh NeXT.

CHIEC MAY TINH QUY
TOC
Boi tat ca déu la nhung phét minh quan trong,

trong ca phan cirng va phan mém, nén ngay ra mat
cua may tinh NeXT ciing lién tyc bilui lai. Ban dau,
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cong ty du kién gioi thiéu vao muia xuin nim 1987,
bai hau hét cac truong chuan bi mua sam cho nim
hoc méi vao thoi gian mia xuan. Nhung chiéc may
van chua thé sin sang cho thoi diém d6. Lich trinh lai
phai hodn t6i mua thu nim 1987, réi miia xuan 1988,
va cudi cting lai muia thu 1988 — r6i mii téi 12/10
méi la ngay chinh thue.

KK *

T 6i nghi t6i c6 thé dai dién cho moi
ngudi 6 NeXT, dé néi ring that tuyét khi tro
lai. [...] To0i nghi ching ta sé cung nhau trai
qua mt trong nhimg giai doan chi dién ra
mot d6i lin trong ky nguyen may tinh, mjt
thoi diém ma khi mét ciu triic méi dwge dwa
ra, né sé thuc sy lam thay déi tuong lai
nganh may tinh. Va chiing t6i da trién khai
dv 4n nay trong ba nim. Két qua dat dwoc
tuyét voi ngoai sirc mong doi...

Trich Steve Jobs trong bai viét Steve Jobs
and the NeXT Big Thing ctia Randal E. Stross
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Hoat dong quang c4o “phong dai” ciing hét suc
ram ro. Steve dirng trén san khau Nha hat giao
huéng Davies ciia San Francisco trong sudt ba tiéng
dong hd, két thidc bai thuyét trinh cua minh véi mot
ban nhac cua mét nghé si violin va mét may tinh
NeXT Cube cting choi dé chirng minh kha ning Am
thanh tuyét hio cua chiéc may tinh.

Khén gia bén dudi bi cuén hit dén mirc gan nhu
khong ai nhan ra anh @3 tha hai qua bom tin vao
trong bai phat biéu cia minh. Dau tién, NeXTSTEP,
hé diéu hanh cua chiéec may tinh, vin chua sin sang
sau hon hai ndm phét trién. Pay van 1 phién ban thir
nghiém va s& khong thé hoan thién trong vong sau
thang nira. Thu hai, gia mot chiée Cube dit khong
tuéng, 6.500 ddla, cao hon gip d6i mirc gia 3.000
dola cac truong sin sang tra cho chiéc may 3M. Va
d6 12 con chua ké chiée méy in laser 2.000 dbla hay
6 cirng 3.000 dbla vo cung can thiét boi 6 dia quang
chay qué cham... Cube thuc su 1a moét mén hoi vai
moi thir bén trong né: riéng 6 dia Canon di c6 gia
6.000 dola trén thi truong, chua ké cac phan mém
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cach mang cua NeXT — nhung chiang ai c6 tién dau tu
vao mot chiéc may hién dai nhu the.

RA DOIMAY TINH DO
HOA

Trong khi @6, cai duoc goi la “tht vui” cua
Steve, Pixar, ciing dang c6 nhiing tién bo. Hiy nho
n6 dugc Lucas giéi thiéu 13 mot nhom san xuét d6 hoa
méay tinh. Nim 1986, ngay sau khi duoc hop nhit,
cong ty da dua ra thi truong chiéec may tinh d6 hoa
chuyén dung: Pixar Image Computer, hay PIC.
Nhung ngay cé véi thi truong doanh nghiép ma hang
nay dang nhim dén, cai gia 125.000 d6la, doi hoi
phai c6 thém mdy tram di kém, va lai thiéu gin nhu
toan b phan mém, PIC tro thanh giai phap rat bat
kha thi. N6 coban chinhim dén cac truong dai hoc
16n va cac phong thi nghiém hién dai trong cac nganh
nho. Doanh thu thit vong dén mirc, nim 1988, cong
ty quyét dinh san xuat mét hé théng ré hon, chiée PIC
I1, ban véi gid 29.500 d6la, trong khi gia PIC da ha
xubng con 49.000 dola.
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Ho ciing xuét xuong mot ngdn ngir may tinh @6
hoa d6t pha c6 tén RenderMan. Y tuéng ding sau
RenderMan la phat trién d6 hoa 3D nhu nhirng gi
PostScript da 1am véi phong chir va do hoa 2D néi
chung: viét mot ngdn ngir thong nhat ma bat cir may
ndo ciing c6 thé sir dung dé két xuat o hoa 3D. Tuy
nhién, khai niém d6 quéa phirc tap va di truéce thoi dai
qua xa. RenderMan gan nhu chi sir dung dugc trong
phan mém két xuit cua Pixar, PhotoRealistic
RenderMan.

TU CUNG TRANG XUONG
MAT DAT

KY VONG O NEXT

C6 mot sb sy kién dién ra khién cac giam déc
NeXT nhin nhén sai lam rang ho dang di ding huong,
thay vi nhén ra ho dang lao dau vao bure tuong.
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Piu tién 1a thuong vy 16n véi IBM dugce ky thang
9/1988, chi mot thang trude budi ra mit cua Cube.
Nhu d3 giai thich, hé diéu hanh cua NeXT,
NeXTSTEP, 1a mot cujc cach mang trong phan
mém. UNIX 1a phan mém dau tién hé tro giao dién do
hoa nguoi diing, gitip cho nhitng phan mém tuéng
chirng bi 4n tré nén gan giii hon vai giéi binh dan.
Chiing t6i ciing @4 noi ring UNIX duoc sir dung trén
mot s6 may tram, da sé déu cho may do IBM sin
xuat. D6 141y do tai sao Big Blue lai thé hién sy quan
tam 16n nhu vay d6i véi hé diéu hanh cia NeXT: y
dinh cua hing nay 12 mua ban quyén ding ky
NeXTSTEP trén hé thong may tram, dé bé sung giao
dién d6 hoa nguoi ding vao cic may tinh UNIX. Hon
nira, IBM dang c6 ging tim cach thoat khoi anh
huong cia nha phat trién phan mém Microsoft.

MAY TINH CA NHAN NAM
1988

Khi Steve lin dau tién gisi thiéu may tinh NeXT
nam 1988, boi canh cua nganh da khac xa so véi tinh
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hinh nim 1985, ndm anh roi khoi Apple.

Thanh cong cua Macintosh

Ban dau, Macintosh, véi doanh thu tham hoa
trong hai nam dau, da bat dau tang manh trén thi
truong. Tat ca déu nho vao mot thi: PostScript.

PostScript 1a ngén ngir may tinh do hai nha
nghién ctru ciing cia Xerox PARC phat trién, John
Warnock va Charles Geschke. Trudc khi nd xuat
hién, viéc in 4n vin ban tir may tinh 1a ca mot cong
viéc khé nhoc. Khong c6 chuan myc nao, do d6 mdi
chuong trinh phai lam sao twong thich véi méi may
in khac nhau, va ngugc lai. PostScript tré thanh
chuin myc: moi nguoi bién tap vin ban bit dau noi
vé PostScript, va moi may in ciing bit dau quen véi
PostScript, vi thé tit ca déu bt dau két hop véi nhau
dé dang hon. Warnock va Geschke thanh lap Adobe
Systems nim 1982 dé xay dung nhirng chiéc may in
laze cao cap (lai mot phat minh nira ctia ho  PARC),
loai duy nhat cé thé str dung PostScript. Chinh Steve
Jobs 12 nguoi da thuyét phuc ho phat trién né tro
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thanh chuén‘ ngon ngir may tinh: anh ky thoa thuan
v6i Adobe dé duoc str dung phan mém cia ho va
Apple dugc mua 20% cong ty mai nay.

Tam nhin cua anh di dtng: mot ndm sau khi anh
roi di, doanh sé cia Macintosh ting vot nho cach
mang in man hinh. In man hinh 1a mét thuat ngi
chuyén nganh dé chikha niing thiét ké nhirng vin
ban va hinh anh minh hoa dep trén may tinh sau dé
in ra giéng hét nhu nhitng gi xuat hién trén man hinh
(vdi cai duoce goi 1a phin mém WY SIWYG, tie 1a
What You See Is What You Get (nhitng gi ban thay
1a nhirng gi ban ¢6)). Cong nghé nay chihoat dong
trén may tinh Mac trong nhiéu nim, khién cho
Apple tro nén giau c6 hon bao gio hét...

Nguoi khong 16 ra doi

Tuy nhién, thay d6i 1én nhat trong béi canh may
tinh c4 nhan d6 khong phai dén tir Apple ma dén tir
mot trong nhirng ddi tac dau tién cua nd 1a
Microsoft, cong ty c6 tru so tai Redmond.
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Niam 1981, Microsoft ky thoa thuan véi IBM tro
thanh nha cung cip doc quyén hé diéu hanh chay
trén cac may tinh cua hang ndy, phin mém cé tén
DOS. Thoa thuan ciing bao gom Microsoft dugc
quyén ban hé théng cho c4c nha san xu4t may tinh
khéic. IBM nhit tri, ¢ thoi diém ma pho bién giéi kinh
doanh méay tinh déu nghi ring sé khong thé kiém ra
tién tir phin mém, ma chi ¢ phan cimg ma thoi.

That 1a mot sai s6t qua 16n cua Big Blue! Ngay
sau khi may tinh c4 nhan IBM xuit hién, thi truong
da tran day nhirng thir goi 1a ban sao cua PC: nhiing
chiéc may tinh ré hon tir cac cong ty khac ciing chay
phan mém tuong thich véi may tinh caa IBM. Mot
trong nhirng hang noi tiéng nhat 12 Compaq, cong ty
thanh 1ap nim 1982 véi chiée PC “di dong” dau tién.

Vi thé, suét nhirng nim 8o, IBM chirng kién
canh thi phdn mdy tinh c4 nhan cua minh syt giam
nghiém trong, trong khi Microsoft tré thanh mét
cong ty phan mém khéng 16, ban DOS cho nhirng
nguoi diing may tinh co ban nhat dang khong sir dung
san pham cua Apple. Cong ty tir Redmond nay ciing
tronén ngay cang doc lap voi IBM va ciing bat kha
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d6i phé. Giai phap niao? Big Blue dinh tung ra mot
tiéu chuan méi cho c4c san pham cua minh trong
twong lai, nhitng san pham s& khong lién quan gi téi
Microsoft nira, qua do6 gat ho ra khoi thi truong.

NeXT c6 co hoi tro thanh Microsoft tht hai: néu
thuong vu v6i IBM thanh cong, phan mém dot pha
cua ho sé chay trén moi may tinh IBM twong thich
trong tuong lai.

Hon nira, thang 6/1989, NeXT ky thoa thuan
v6i Canon, nha san xuét 6 dia quang tir caa Nhat Ban
dé str dung cho Cube. Déi lai doc quyén phan phdi
may tinh NeXT tai chau A, ho ddng y dau tw 100
triéu dola dé c6 15,67% cong ty — do d4anh gia cong
ty ¢6 gia tritdéi 600 triéu dola!

CHUYEN HUONG NEXT
STATION GIA RE

Bat chap nhirng d4u hiéu lac quan nhu vy,
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NeXT Cube van 1a mét thét bai
ro rang trén thi truong. Pon
gian, san pham khong thé ban
duoc: cac truong dai hoc va
sinh vién kéu qué dit. Pau tién,
vao nim 1988, viéc mdi sinh
vién thuong c6 mot chiée
Macintosh trong phong ky ttc
la chuyén binh thuong. Nhirng
ngay ma ban phai di téi phong
thue nghiém mdy tinh dé duoc
st dung mot chiée may nhu
Cube da qua lau rdi. Ciing c6
mot van dé nira lién quan téi
viéc trao tang — cac truong
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thuong duoc tang, cht khong phai ban mua, cac may
tinh véi hy vong sinh vién s& sir dung loai may tinh
twong tu trong cong viée twong lai. Cudi cting, Cube
khong hién dai nhu nguoi ta tuéng vao mot nam
trude: noé van chicd mot mau ¢ thoi diém ma mau sic
bit dau xuat hién, 6 dia quang cia nd ciing kho sir
dung, va trén hét, n6 cé rat it phan mém.

Nha may NeXT, véi kha ning san xuit 10.000
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Cube mét thang, chicho ra 400 chiéc méi thang vao
nim 1989. O téc do nhu vy, loi thé canh tranh cua
viéc nha may c6 thé chay ty dong dang tro thanh yéu
thé — chi phi van hanh tén kém hon, va khéi luong
san xuét thap, khién n6 cang khong thé giam gia
thanh xudng thap.

Steve Jobs c6 gang diéu chinh biang cach thay
doi dang ke chién luge cia NeXT:

*¥* %

Pbi thi canh tranh nhé nhit cia ching
toi co tri gia 1,75 ty dola nhimg ngay do. [...]
Ching t6i phai dat dén mét mic d nao dé
néu ching t6i muén ¢ lai cudc choi.

Binh chon Doanh nhén thap nién tiéu biéu cua
Inc, thang 4 /1989

Cong ty ngirng ban hang danh riéng cho thj
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truong gido duc, va cb ging mo
duong sang thi treong doanh
nghiép My. Mo6i truong phat
trién hudng ddi tuong cua
NeXTSTEP 1aloi thé quan
trong trén thitruong khi d6: n6
cho phép cac cong ty viét cac
phan mém tiy theo nhu cau
trong mot thoi gian nhanh ky
lyc. Pé1am nhu vay, thang
3/1989, NeXT phdi hop cling
v6i Businessland, nha ban 1¢
may tinh 16n nhét cua My khi
d6, phan phbi may tinh Cube
trong toan bo cac cira hang cua
hang — v6i mire gid 9.994 dola. Di nhién, diéu nay
van khong méy hiéu qua.

Song song véi d6, hoat dong san xuit mot chiée
may tinh méi ré hon ciing dang bit dau dién ra.
NeXT Station hay “Slab” (béi trong giéng hinh hop
chiéc banh pizza) cudi ciing ciing ra mit thang
9/1990, cung vdi nhirng chiéc Cube ré hon c6 mau
va kha ning video cyc tét. Station ré nhét c6 gia
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5.000 d6la, di vin cao nhung chi bang nira Cube.
San khéau con xuat hién hang phan mém Lotus, véi
tuyén bé rang phan mém bang tinh cAch mang nira
cua ho cé tén Lotus Improv ra mit t6i day sé chi
chay trén nén tang NeXT, va s& dugc cai sin véi moi
may tinh NeXT. Muc tiéu cua hang 1a bién day tro
thanh tng dung sat thu cia NeXT (mot ¢ng dung ma
chiriéng n6 da du thuyét phuc khach hang mua chiée
may).

VAT LON VOI PIXAR

Vé Pixar, n6 van ¢ trong tinh trang cuc ky kho
khin cho t6i dau nhirng nim 9o.

Trudc tié€n, bo phan hoat hoa may tinh, do John
Lasseter dirng dau, luon phai chat vat ton tai. Steve
Jobs suyt phai dong cira Pixar méy lan trong nim
1987 va 1988, cho t4i khi nhém cé y twong lam phim
hoat hinh cho c4c chuong trinh quang co truyén
hinh. Ho c6 thé ton tai theo cach d6 va giit lai toan bo
nhirng nhan tai ma ho da phai mat bao nim troi méi
quy tu duoc, va kiém thém duoc mét sb tién. Va ciing
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nhu vay, cac tdc pham phim
“nghé thuat” cling lién tuc dugc
ra mat: phim Cau chuyén 6 choi
cua nhom gianh Giai thuéng
han Iam cho Phim hoat hinh
ngan hay nhat nim 1988, va
nam sau, Lasseter nhan duoc
161 khen ngoi cua gioi phé binh
cho b6 phim ngan Luxo Jr. tai
hoi thao thuéng nién vé nganh 6 hoa SIGGRAPH.
Steve cho phép bo phan hoat hinh tiép tuc cong viée
ndy vi danh tiéng ciia cdc bo phim c6 thé gitip ich
cho viéc ban thém nhiéu hon nhirng chiéc may PIC —
mic du, that tré tréu, Pixar chi san xudt mot bo phim
ngin bang my tinh cua minh trong calich sir: Red’s
Dream (nam 1987).

Tuy vay, doanh s6 cua Pixar Image Computer
van hét stre thit vong. Ngay 30/4 /1990, Steve Jobs
tuyén bé anh s& dong cira toan bo bo phéan san xuat
phin cirng cua cong ty, va doi ngii nhan sy 1am viée
tai day sé roi dinh thy cua Lucasfilm sang van phong
méi ¢ Point Richmond — cach nha may loc dau
Chevron khong xa. T d6 tré di, ho chi phai tap
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trung vao ké hoach méi cia anh: Steve nghi rang
RenderMan s& tro thanh PostScript tiép theo, mot
tiéu chuan mé duogc chap nhan boi dai chiing dé tao
két xuat d6 hoa 3D ngay tai nha, giéng nhu
PostScript da hién thuc héa kha nang in man hinh.
Anh khong phii nhan thyc té day kho khin cong cude
lam chu cong nghé hoat hoa 3D.

Néu chi phi c6 thé giam duoc chit it tir huéng di
ndy, diéu d6 cling khong khién Pixar thu lgi hon.
Cong ty méi van phu thuoc vao dong tin dung cua
Steve Jobs, va chiriéng nim 1990, thua 16 hoat dong
rong cua n6 da lén téi hon 8 triéu dola.

Thang 3/1991, Steve dua ra mét dong thai
quyét liét hon dé gitip Pixar vuot qua khé khin. Anh
tuyén b sé chi tiép tuc bom thém tién khi anh duoc
nhan lai toan bo ¢6 phan do cdng nhan vién niam giir.
Ké hoach nay bao gom viéc déng cira cong ty trén
gidy to, va thanh 1ap mét Pixar méi, noi anh 14 6ng
chu duy nhét. Anh ciing sa thai gin mét nira nhan sy,
chi giir lai cac nha 1ap trinh phan mém ciing nhu b
phén hoat hoa cua Lasseter — bo phan ma cho dén ltc
d6 van 1a noi duy nhat cua cong ty kiém ra tién nho
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c6ng viéc lam quang cao truyén hinh.

* KK

Pixar thit bai chin 1in theo tiéu chuin
théng thuong, nhung Steve khéong muén tir
bé va béi vay anh vin tiép tuc ky séc. Cé lac
anh suyt ban chiing téi cho bit ky ai mua
duoc, anh da thyc sy rit cb ging, nhung anh
ciing mudén bu d&ip khoan thual§ 50 trié¢u
dola caa minh.

Ddng sang lap Pixar Alvy Ray Smith trong
The Second Coming of Steve Jobs

KK *

Nhiéu nguoi 6 NeXT ciing chia s¢ quan diém
nhu viy...
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Khic biét 7

THANH CONG DEN TU
NHUNG DIEM TINH CO

Khi nhin lai cuéc doi minh, nhitng nguoi thanh
dat c6 xu huéng nhin nhdn nguyén nhan cua thanh
céng do nhitng yéu té ca nhan ho. Steve Jobs cé
thira tai nang ca nhan nhung chua bao gio 6ng phu
nhdn c6 nhirng thanh céng lon la s két cuia nhitng
ddu méc mang tinh tinh co.

NHUNG NAM THANG
TIEU DIEU
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HON NHAN VOI “CHAN
DAI”

Nhirng nim 1991-1994 13 thoi diém tdi té nhat
trong su nghiép cta Steve. Nghich 1y thay, day lai la
nhirng nim thang hanh phic nhét trong doi séng
riéng tu cua anh. Ndm 1990, ¢ tudi 35, sau khi co
ban gi Tina Redse tir chéi 16i cau hon, anh bat dau
hen ho v6i mot sinh vién MBA cua truong Stanford,
Laurene Powell. Laurene c6 mai téc vang, chan dai,
ding nhu tiéu chuén cua Steve vé phu nit, nhung c6
ciing rat thong minh va tu 1ap. C6 ciing 1a mot nguoi
an chay. Theo Steve, d6 la tinh yéu sét danh: anh da
hiy mét cude gap go trao déi cong viée dé di an trua
cung cd, va ndm sau, ngay 18/3/1991, ho t6 chuc 12
cudi tai Yosemitte. Steve chi moi méay vikhach dén
nha nguyén, va 18 thanh hon khong kiéu cach dugce t6
chtre boi vi thién su quen than cua anh, Kobun
Chino. Vai thang sau, Laurene sinh dia con thir hai
cho Steve, mot bé trai duoc dit tén Reed Paul, lay
theo tén ngdi truong cii (Cao dang Reed) va tén cha
anh (Paul Jobs).
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HOA VO BON CHI O NEXT

Trong suét hai nim 1990 va 1991, ban quan tri
NeXT nhan thiy r6 rang c6 cai gi d6 chwa 6n véi
nhirng chiéc may tinh ciia cong ty. Ho tin day 1a mot
sai lam chién luoc; ring ho ddng ra phai ¢ vitri cia
nha san xuat nhirng chiéc may tinh, may tram c
nhan cua thoi dai... nhirg chiéec may manh mé nhu
nhitng may tram, nhung lai d& s dung nhu mot chiée
mady tinh c4 nhan. Pbi tha canh tranh cia ho khong
phai la Apple hay cac nhan hiéu may tinh khac nira,
ma la Sun, 6ng chu trong nganh kinh doanh may
tram.

Viée tai dinh vinay dién ra qua muon va nd
khong thé gitp cai thién tinh trang tai chinh bi dat
cua cong ty. Ho van ngdn tién nhu dién, don cir 1a
vin phong méi déi dién véi bén du thuyén &
Redwood City hay chiéc cau thang khong gia do
duoc thiét ké boi cong ty kién triic cua I.M. Pei.
Nhung ho ching thé ban duoc hang: doanh thu nam
1990 chivén ven 28 triéu dbla (so vdi viée Sun da
kiém vé téi 2,5 ty dola ciing nim do6). Hon nita,
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thuong vu ctia NeXT véi IBM cling d6 bé, boi khong
thé c6 su hop tac nao giira hai cong ty qua khéc biét
nhau. Steve ciing nghi ngo Big Blue:

Lam sao t6i c6 thé ngic nghéch trao cho
anh tat ca moi thw trong tay, ngay ca khi anh
¢6 27.000 nhin vién kinh doanh.

Trich trong Steve Jobs and the NeXT Big Thing cua
Randall E. Stross

Anh dang phan anh tam trang chung ¢ cong ty,
rang trao phan mém cua NeXT cho IBM chang khac
nao hanh dong tu sat, boi d6 12 tai san gia trinhit cua
congty. Chua hét, IBM con dé nghi Steve Jobs tir bo
phan cung néu anh muén hop tac véi IBM, nhung
diéu nay ching phai 1a mdi quan tAm cua anh thoi
gian d6. Quyét dinh niy dan t6i sy rit lui cua Bud
Tribble, nha phat trién thong minh, nguoi 1anh dao
b6 phan phin mém va ciing sang 1ap NeXT véi Steve
nim 1985. Toan bo cac nha sang lap khac, tru
George Crow, déu ra di trong nhirng nim thang quan
trong cua cong ty nhirng ndm dau thap nién 9o.
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M&i 1am an chinh khac cua cong ty, thoa thuan
phan phéi véi Businessland, ciing sup d6 khi chudi
phan phéi ndy ph4 san nim 1991. NeXT, khi d6 méi
vira mé rong sang thi truong chau Au, phai quay sang
c4c nha buon doc lap trén toan thé gioi, ngay ca khi
day 1a giai phap ngay cang tén kém hon. Loi nhuén
tuéng nhu 12 mot muyc tiéu bat kha thi, va cac nha dau
tu bit dau gian dit: Ross Perot ciing ra di vao cudi
nim 1991, sau khi doanh thu quy ba da xudng téi
vuc thim. Cong ty gio day chi con biét trong cay vao
Steve va Canon, nhitng ngudi van tiép tuc d6 tién vao
nhitng mong khong mat di toan bo khoan dau tu 100
triéu d6la bo ra ban dau (va ca sy mat mat vao thoi
diém d6 nira). Véi tu cach ddi tac, cong ty Nhat yéu
cau Steve thué mot giam ddc bén ngoai dé gitip anh
diéu hanh cong ty. Nguoi duoc lya chon 1a nha quan
tri giau kinh nghiém, Peter Van Cuylenburg, 6ng giit
chtre giam déc hoat dong tir dau nim 1992.

CACH MANG PHIM HOAT
HINH LAM BANG MAY
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TINH

Khi ma Steve dang cé ging
bién NeXT tro thanh mot cong
ty thanh cong, mot su kién
quan trong da xay ra tai mot
cong ty khac cua anh, “tht vui
cua anh, Pixar. Hay nhébo
phan lam phlm hoat hinh van
¢o gang dé ton tai trong nhiéu
nim bing cach 1am quang céo
truyén hinh. Nhung bé phan
nay ciing nhan duoc mot sb giai

”»

thuong cho thé loai phim ngin, hau hét trong céc hoi
théo hoat hinh SIGGRAPH mdi, va tham chi Giai
thuong Han 1am, cho phim Cau chuyén d6 choi nim
1989. John Lasseter ngay cang dugc cong nhan la
mot trong nhirng nha lam phim hoat hinh tai nang

nhit trong nganh.

Bit dAu ndm 1989, ban quan tri méi cua Disney
(CEO Michale Eisner, nhung cha yéu la tro 1y cép
cao cua ong, Jeffrey Katzenberg) da cb ging 16i kéo
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Lasseter tro lai Kinh d6 dién anh. Tuy nhién, mic du
tinh trang bap bénh cua Pixar, dng van tiép tuc tir
chdi 1oi & nghi: 6ng nhan ra khong ¢ noi ndo trén trai
dat ndy 6ng c6 thé tim thy nhiéu con nguoi tai ning
c6 cung quan diém vé tuong lai cua phim hoat hinh
may tinh nhu ¢ day.

Vi thé Disney danh dong y ky vao ban hop dong
v6i Pixar 1am mét b phim hoat hinh dai tap, hoan
toan bang may tinh. Pay 1a gidc mo cua Pixar tir bay
14u, tir hoi cudi nhitng nim 1970 véi Ed Catmull va
Alvy Ray Smith (nhirng nguoi da roi cong ty boi
khong thé chiu dung canh 1am viéc ciing véi Steve
Jobs). John Lasseter dé xuit mot kich ban phim néi
vé tinh ban, xoay quanh nhan vat cac d6 choi.
Jeffrey Katzenberg chip nhan va thang 5/1991, hop
dong dugc ky két. Steve da dam phéan dé Pixar 1am
ba b phim va giit 12,5% doanh thu tir tién ban vé.
b6 1a mot mire gia ré cho mot b phim, nhung Steve
va phan con lai cua Pixar khong biét rang, @6 13 mot
khoan tién khdng 16 cho mét xuéng phim dang thoi
khén @bn cua ho! Tién dau tu cua Steve Jobs cubi
cling ciing c6 trién vong thu vé.
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TRUOT DOC KHONG
PHANH

Moi thtr lién quan t6i cong viée tuong nhu sup do
vao ndm 1993, nam anh buéc sang tuoi 38.

Bit dau voi NeXT. Théng 1/1992, anh chap
nhan sy thoa hiép rat 16n khi dong v cap phep cho céc
hang sir dung hé diéu hanh tién tién cia cong ty,
NeXTSTEP. N6 sé khong con bibo chit trong
nhitng chiéc m4y mau den cua NeXT nira, ma sé
chay trén thé hé bo vi xur Iy tuong thich véi IBM 486
cua Intel. Vi nhiéu chuyén gia, anh ¢6 18 nén lam
chuyén nay ngay tir ddu, nhung véi Steve, day 1a ddu
hiéu cua that bai, boi c4 nhan anh luén cam thay phai
1am cha phéan ctirng: anh luén 1a nguoi dam mé phan
cung, mudn thiét ké chiéc may cua minh that tdt, va
danh hang gi¢ trong nha may NeXT quan sat cac
robot lip rap nhitng chiéc may that dep.

Nhung moi chuyén con tré nén téi té hon vao
ndm sau d6. COO Van Cuylenburg, nguoi duge giao
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trach nhiém lam hai long Canon da phan boi Steve,
trong mot sy kién tan nhan nhu nhirng gi da xay ra ¢
Apple bay nim vé trude. Ong dén gap ddi thu Sun cua
NeXT, va dé nghi CEO Scott McNealy mua lai NeXT
va bé nhiém 6ng 1am giam dbc cua cong ty méi nay.
May ma McNealy la nguoi c6 danh dy va da bao véi
Steve vé Am muu ndi loan nay. Van Cuylenburg phai
ra di, nhung Steve chang thé ngudi ndi dau, dic biét
boi tat ca cac ddng sang lap cua cong ty, trir George
Crow, déu da bo roi anh.

Vai thang sau, diéu gi dén ciing da dén, khi
NeXT phai déi dién véi thue té va tir bo bo phan san
xuét phan ctirng. Quyét dinh duge dwa rangdy 11/2,
mot ngdy tai hoa khi 300 trong sé 530 nhan vién cua
NeXT phai mét viéc. Nha may tu dong duoc chuyén
nhuong cho nha dau tu Canon, cdng ty phai ban toan
b¢ thiét bi ciia minh trong phién dau gi4 dang nhé hoi
thang 9 nim d6. Giic mo vé mot cong ty nhiéu ty
déla danh nhuong lai cho mét cong ty phan mém nho
méi ra doi, NeXT Software Inc., chuyén phat trién
g dung va cong nghé may chii cho nén tang UNIX
va Windows.
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Nhu thé sé phan dang chéng lai anh, Steve con
phai chiu dung nhirng ric réi cua Pixar cing trong
c4i nim 1993 kinh hoang dy. Trong khi cong viéc
lam phim hoat hinh véi Disney dang ra chibi dinh tré
tam thoi, nhung Katzenberg cua Disney da cham dut
n6 vinh vién vao thang 11/1993. Cling véi da s6
nhén vién sang tao cua Disney, 6ng thong b4o véi ddi
tac rang cac nhan vat 1a nhirng ké ngé ngan khong
chit hip dan va 1oi thoai thiéu 1& phép khong phi
hop v6i phim thiéu nhi (du 6ng 14 nguoi da ung ho
nhitng nhan vt nay lac ban dau). Pixar quay tro lai
1am quang c4o truyén hinh dé ton tai - nhung ré rang
cong ty s& bién mat néu cong viéc véi Disney khong
duoc néi lai.

Su nghiép cua Steve xuéng doc khong phanh.
Néi theo cach cua anh, anh dang phai 16i trong “céai
déng phan théi ngap dén dau gdi”. Anh tham chi
khong con di 1am déu dan nira va danh phan 16n thoi
gian ¢ nha, choi dua véi cau con trai hai tudi.
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sinh ”"I'af .ﬁl'fﬂ.r"
Herrzr'm'-'i vao thang 4/1993. Tu trai qua phai: Lap trinh vién cua Mac
dy ¢ Hertzfeld, iap trinh wvién cua Lisa va Mac Bill Atkinso

3 Mac va dong sang lap NeXT, Bud Tri

| te nhat cua su I'?I:'J'IHL'-II.-'. Anh J'L-"-v chup vao ¢

N, 1ap trinh
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THOAT NAN NHO DO
CHOI

KIEM BON TIEN TU TOY
STORY

Nhung ciing that may mén, cai chdm hét &
Hollywood lai khong ¢ ciing ¥ nghia vai su két thic
¢ Thung ling Silicon. John Lasseter va cac thanh
vién Pixar khac d3 ra stc tap trung diéu chinh kich
ban, va thang 2/1994, ho hoan thanh mét kich ban
méi, tét hon va duoc Jeffrey Katzenberg chap nhan:
hoat d6ng san xuat duoc ndi lai. Steve ching c6 chat
cam xtc gi, boi cho t6i cudi mua thu nim 1994 anh
van dang mu6n ban Pixar cho cac nha dau tu khéc.
Ltc d6 anh tién rit gin dén viéc ban xuong phim hoat
hinh nay cho d6i thu chinh cua Apple, Microsoft.

Nhung cang ngay anh cang cam giac rang Pixar
s& quan trong ddi véi sy nghiép cua anh hon anh suy
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nghi rat nhiéu. Theo nhiéu
ngudi, anh da nhan ra diéu d6
vao thang 1/1995, khi anh
duoc moi toi du mot sy kién cua
Disney tai New York. Ngay tai
Central Park, hang phim nay
dung mot chiée 1éu khong 16 @é
dat mot man hinh bén trong.
Va chiéu nhirng doan duyét
trude cua hai bo phim sip ra
mit Pocahontas, dy kién cong
chiéu vao mua he, va Cau
chuyén d6 choi, vao dip 1 Ta
on nam 1995.

hung cang ngay anh cang cam giac ring Pixar sé
quan trong ddi véi sy nghiép cua anh hon anh suy
nghi rat nhiéu. Theo nhiéu nguoi, anh da nhan ra
diéu d6 vao thang 1/1995, khi anh duoc mai t6i du
mot su kién cua Disney tai New York. Ngay tai
Central Park, hang phim ndy dung moét chiéc léu
khéng 16 dé dit mot man hinh bén trong. Va chiéu
nhirng doan duyét trude cua hai bo phim sép ra mat
Pocahontas, du kién cong chiéu vao muia he, va Cau
chuyén d6 choi, vao dip 18 Ta on niim 1995.
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P6 1a khoanh khic Steve nhén ra thuong
vu véi Disney sé tro thanh diéu gi d6 16n hon
nhiéu sirc twéng tuwong cia anh, va rang Pixar
dang din dwa anh thoat khéi viing liy voi
NeXT.

Loi Ralph Guggenheim, thanh vién sang lap Pixar
trong The Second Coming of Steve Jobs cua Alan
Deutschman

Steve bét dau tham gia nhiéu hon va cong viée
cua Pixar, cho Ed Catmull théi gitt chire vu Chu tich
va ty b6 nhiém 1am Cha tich kiém CEO cua cong ty
vao thang 2/1995. Anh ciing thué mét giam ddc tai
chinh méi, Lawrence Levy, dé tao cho Pixar mét
hinh anh dang tin cay tai Phé Wall, luong trude kha
ning phat hanh c¢6 phiéu 1an dau ra cong chiing.

Cudi cung, Cau chuyén dé choi giéi thiéu ngay
22/11 da nhan duvoc sy huong tng vuot qua moi
mong doi ma Pixar va Disney da dat vao d6. N6 da
gitip thu vé 20 tri¢u déla chiriéng trong ba ngay cudi
tuan dip 18 Phyc sinh, va tong cong 160 triéu ddla
tién ban vé tai c4c rap chiéu phim My - mét con sb
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qué 16n so véi chi phi san xuit 27 triéu dola.

NGAI TY PHU GAP THOI

Nhung moi chuyén bit dau vuot xa ra ngoai

pham vi phim anh.

Khi Steve bt dau muong
tuong ra kha ning thanh c6ng
cua Cau chuyén d6 choi, anh da
tinh dén viéc c6 phan hoa
Pixar. Cac nha phan tich va
chuyén gia Phé Wall cudi nhao
anh bai Pixar trude d6 ching hé
¢ lay mot chit loi nhuan nao
trong sudt 9 nim ton tai.
Nhung, thang 8/1995, mot
coéng ty nho méi xuét hién duge
chi mo6t ndm va cling chwa lam
an c6 1ai da gay nén mot ci séc
16m khi tién hanh cb phan hda:
d6 1a Netscape, cong ty phat
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trién phan mém cia trinh duyét web dugce liy theo
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tén cuia nguoi da sang lap ra n6. Va that bat ngo, ¥
tuong cua Steve khong con bi ché cudi nira.

Tuy nhién, ciing c6 mot van dé phap ly lién
quan t6i cac thoa thuan chia sé loi nhuan véi mét vai
trong s6 nhirng thanh vién cap cao nhét cua cong ty:
John Lasseter, Ed Catmull, va hai nhan sy tham gia
cong ty tir thoi gian dau 1a Ralph Guggenheim va Bill
Reeves. Hop dong giira ho quy dinh mdi nguoi dugce
huong mot phan doanh thu trong c4c bo phim cua
cong ty, mot tinh huéng khong cé loi cho viée ¢b
phin héa. Steve Jobs dan xép thoa thuén bang cach
tra mot luong c6 phiéu lon cho bén ngudi ho, bén
canh vi CFO méi dén Lawrence Levy. Nhung anh van
nam giit 80% cong ty, tuong duong 30 triéu co phiéu.

Cing thang nay sinh tai Point Richmond sau khi
cudc dan xép nay bilo ra. Sau dot IPO, Steve Jobs
tronén vo cing giau c6, nim thanh vién cap cao
ciing thé, nhitng ngudi khac bi gat ra ngoai. Nhiéu
trong s6 ho doa s& roi khoi cong ty, dic biét gay séc
nhit 13 thai d6 cua Levy, boi 6ng chi méi chan w6t
chan rdo vao day va gan nhu chua cé déng gop gi
cho Pixar...
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Tuy nhién, ngay 29/11, dGing mét tuin sau khi
Cau chuyén d6 choi cong chiéu, nhan dinh cua Steve
da ching to rat ding din. Vu IPO duoc loi rat nhidu
tir sy dua tin cua bao chi truyén thong vé bo phim, va
ngdy moé dau, gia c6 phiéu da ting tir 22 dolalén 49
dola. Pay tro thanh vu IPO 16n nhit trong nim, danh
bai ca cac con sé cua Netscape. Steve Jobs da 1am
duoc diéu do: gio day anh 12 mot ti phd, v6i s6 tai san
gan 1,5 ty dola. Con s6 nay 1én gap 10 lan s6 tién anh
kiém duoc & Apple hdi dau nhitng nim 1980. Cubi
cting anh ciing duoc cong nhan, va lai xuét hién tro
lai trén céc trang bia tap chi.

Vé phan minh, cong ty Pixar da thu vé 123 triéu
dola trong 1an IPO nay, tir con s6 47 triéu d6la thoi
ky khoé khin ting thém 76 triéu ddla thoi bit dau
phét dat. Steve nhan thiy da di manh dé quay vé
Disney va dam phén lai mot théa thuan ma anh van
coi la méi quan hé chu - t6.

CUOC CHOI VOI GA
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KHONG LO

Lan ndy, Steve quyét khong dé Pixar bj Disney
chén ép nira. Anh dén véi nhirng yéu cau rat cao cho
thoa thuan méi nay: quan hé d6i tac 50/50, chia déu
chi phi san xuét va chia déu doanh thu; toan bé phan
sang tao cho b phim do Pixar dam nhan; va chia déu
chi phi kinh doanh... Disney c¢6 trach nhiém trung
bay hinh anh logo cua Pixar 1én man hinh va trén
moi cong cu tiép thi nao lén nhu vay vai thoi gian
xuat hién bang cua logo Disney. P61 1y do tai sao
ban thuong thiy phim hoat hinh Pixar’s Luxo Jr. ltc
bat dau mdi bo phim ¢ rap chiéu. Ciing ¢ day ching ta
c6 thé cam nhan théy sy tinh té cua Steve trong tiép
thi: anh hinh dung r6 Pixar s& tré thanh mét nhan
hiéu manh trong linh vyc hoat hinh ciing ching kém
nhu Apple trong linh vyc may tinh. Anh mudén né tro
nén khong thua kém mét Disney thi hai.
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biéu d4ang bat ngd 1a Jobs da thanh cong khi ap
dat nhirng didu khoan méi nay - va dic biét hon nira,
lai v6i Michael Eisner, mét trong nhirng nha dam
phan quyét liét nhat cua Hollywood! Disney khong
bao gio ddi xtr véi cac nha thau cia minh nhu cach da
dong y déi xur véi Pixar. Ca Hollywood déu khong
khoi kinh ngac.

Steve dua ra mot ly do rat hoc: anh de doa quay
sang c4c nha phan phéi phim khéc ngay khi thoa
thu4n 1am ba bé phim hoan thanh. Eisner hiéu r6
Pixar sé tro thanh con ga dé trung Vang va cling du
thong minh dé khong cho né roi khoi 6.
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Khic biét 8

DOCPOAN VA DPAM ME
TAORA SUTUYET HAO

Ai cting n6i dan chu mdéi kich thich sy sang tao
va giai phéong déng luc. O Apple, Steve cé nhitng
bién phap chuyén chinh cao dé nhung chinh nho dé
ma nhing san pham hoan thién bdc nhdt noi tiép
nhau ra doi.

TAI DUYEN CUNG APPLE

APPLE NAM 1996

Dé tim hiéu Steve Jobs da trolai cong ty do anh
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thanh lap nhu thé ndo, hiy diém qua tinh hinh tai
Apple giai doan gitra nhirtng nam 1990. Nhu ching
t6i da noi tir trude, Apple c6 loi nhuan 6n dinh tir
nim 1986 dén 1995, chu yéu nho vao thé doc quyén
v6i giao dién do hoa nguoi dung va cudc cach mang
in man hinh. Bit cir ai muén mét chiéc may tinh than
thién v6i nguoi dung déu tim mua Macintosh vdi gia
x4p xi2.000 ddla, mot nira s6 tién @6 1a loi nhuan
thuéan thudc vé Cupertino.

Nhung, bude vao nam 1992, Apple cam thay bi
de doa boi mét siéu thé lyc may tinh méi ndi trong
nganh may tinh: Microsoft. Trude nay, Microsoft
vén chi yéu dugce biét dén 1a nha cung cdp MS-DOS
cho may tinh IBM va c4c may tinh khéc, chiém
khoang chung 80% thi truong may tinh c4 nhan -
20% con lai thudc vé Apple. Nhung cdng ty cé tru sé
6 Redmond nay ciing con 1a mot hang phat trién img
dung, va thyc té ciing da tirng tham gia dy an
Macintosh véi Steve Jobs dau nhirng nim 1980 cung
cap nhitng phan mém cho Mac, nhu Multiplan.

Khi Bill Gates phat hién d6 hoa giao dién nguoi
dung cua Macintosh nim 1982, 6ng ciing hiéu rang
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day la con duong cua tuong lai, tuong lai s& de doa
hoat dong kinh doanh DOS cua ho. Vi thé, 6ng ciing
bt tay vao phéat trién mot giao dién d6 hoa nguoi
duing ctia Microsoft c6 thé bo sung thém vao hé diéu
hanh méi: Windows.

Trong sudt nhiéu nim, Windows té dén mirc
khong ai trong nganh nay thém nhin nhin n6 mét
cach nghiém tic. Nhung Apple bat dau cam théy bi
de doa khi né tré nén tét hon va giéng Mac hon, dic
biét sau khi Windows 3.0 ra doi ndm 1990. Méi do,
nim 1988, Apple con kién Microsoft in cip giao
dién “look and feel” (¥ chi GUT) cua hé diéu hanh
Mac. Vu viéc két thuc tai Toa 4n T 6i cao nim 1994,
Apple thua kién (m6t trong nhitng Iy do chinh 1a ban
than Apple ciing danh cip GUI tir Xerox khoang 15
nam trude do).

N&am sau, ndm 1995, Microsoft tung ra
Windows 95, ldn ra mat GUI thanh cong nhit trong
lich sir may tinh c4 nhan. Gan nhu moi nguoi ding
may tinh c4 nhan déu nang cip va sir dung GUI mot
c4ch pho bién, trong khi Apple mat thé doc quyén.
Doanh s6 Macintosh bat dau giam manh, khong chi
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boi sire chi phéi ciia bo @61 Wintel, ma con bai nudc
di sai lam khi cip phép cho céc hing san xuit may
tinh “ho hang” véi Mac dugc stir dung Mac OS - ho san
xuét cadc may tinh ré hon van sir dung duoc hé diéu
hanh cia Apple. Cong ty mat dan thi phan va viéc
lién tiép thay thé cac CEO ciing khong gitip duogc gi.
Sau khi John Sculley roi di nim 1993, Michael
Spindler 1én thay duoc hai nim, va sau d6 dén luot
Gil Amelio tir thang 2/1996. Cong ty lao dic, lién tuc
khong kip cho ra san pham méi theo ding ké hoach
va tut It vé phat trién phan mém.

KHONG bUC NUOC BEO
CO

Nhitng cuéc ddm phéan dau tién vé viée dua
Steve Jobs quay trolai Apple bit diu ndm 1995,
trude ca khi Gil Amelio duoc bo nhiém giir chire CEO.
Thang 12 ndm d6, 6ng ban Larry Ellison cua Steve,
nha sang lap va CEO cua Oracle va mot trong nhirng
ngudi gidu nhat thé gioi, da néi vé thuong vu tiép
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quan Apple day t4o bao trén
truyén thong va trang web ca
nhan. Moi dan xép da 6n thoa
dé Oracle va c4c nha dau tu
khéic mua lai cOng ty vdi gia
khoang 3 ty d6la va cat dat
Steve 1am giam d6c méi. Steve
sau d6 giai thich, 6ng la nguoi
da quyét dinh chéng lai vu mua
bén vao phit chot.

To6i quyét dinh minh
khong thé 1a hang nguoi
duc nuéc béo co nhu viy
dugc. Néu ho (Apple) dé
nghi toi tré lai, d6 lai la
chuyén khac.

- Steve Jobs noi veé vu tiép
quan,

o

Steve Jobs va Lamy Effison xuat

hign trén trang bia to BusingssWWeek

ndm 1996

trich tap chi Time thang 12/1996

Pao Tiéu Vil eBook



BUOGC MOT CHAN TRO

LAI APPLE

Phai mot ndm sau, su tré
lai Apple cua Steve méi ruc rich
diénra. Thang 11/1996, cong
ty tim kiém mot hé didu hanh
mdéi cho may tinh Mac trong
tuong lai. Mac OS dan tré thanh
thir cong nghé cii ky, cham
chap, va khéng phu hgp véi
may tinh hién dai. Apple cling
tirng danh thoi gian tién hanh
mot du 4n nodi bo co6 tén
Copland, tuy nhién lién tuc bi
tri hoan va nhanh chong nhan
that bai boi chét luong qua thip.

JEan-Lours Gassee

trong nhirng nam lam

viéc tai Be

Vi thé, CEO Gil Amelio bit ddu tim kiém mua mot hé
diéu hanh hién dai, va it 1au sau di dén théng nhét
mua BeOS cua Jean-Louis Gassée. Gassée nguyén la
giam ddc cua Apple Phap, nguoi duoc dé cir thay thé
Steve Jobs lam truong b phan Macintosh nam
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1985. Sau d6 6ng roi Apple vamo cong ty riéng, Be
Inc., chu s hiru mot phan mém c6 moi thi Apple
can, trong d6 c6 kha niing chay muot trén cac san
pham cua Apple.

Tuy nhién, mét sé nhan vién cua NeXT da goi
dién cho Apple va tiét 16 v6i ho vé hé diéu hanh cua
cong ty, chinh NeXTSTEP hién dai, tir 1au luén duoc
coi 1a mét trong nhirng nén ting phan mém t6t nhat
trén trai dat. Sau nay Steve Jobs méi biét didu d6 va
thay rét bt ngo. Nhung thang 12/1996, anh xuit
hién tai Apple lan du tién sau 11 ndm va khong chi
thuyét phuc ban giam déc sir dung cong nghé 4y ma
con nén mua lai cong ty nay ctia minh. Apple dong y
tra hon 400 triéu dola cho NeXT, trong khi Be chi
chao gia 200 dola.

Gia nhip Apple dap ing diy di nhimg ly
do tinh thin khi bit ddu thanh lap NeXT.

Steve Jobs no6i, hinh dung ra vién canh
NeXTSTEP duoc sir dung ph bién, mét gidc mo 6ng
da nd lyc sudt 10 nim dé hién thuc hda. Theo thoa
thuan, Steve nhan 1,5 triéu c6 phiéu cua Apple va
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khong duoc phép ban trong vong mot nam, va duoc
chi dinh 1am “cé vin khong chinh thte” cho CEO Gil
Amelio...

CUOCPAO CHINH O
CUNG DIEN

Steve ciing ddng ¥ 1én san khiu trién 1am
Macworld thang 1/1997. Budi trién 1am da cho thay
sy quan Iy cia cong ty da tro nén yéu kém dén thé
nao dudi thoi Amelio. Vi CEO ndy cit mai miét dao
choi, khong nhan ra minh da lac 16i tir khi ndo. Va
sau d6, 6ng tha xuéng qua bom: Apple da c6 mot
trong nhitng quy 1am #n tdi té nhit vao quy tu nim
1996, véi doanh thu sut giam 30% so véi nam 1995.

Quy 1 nim 1997, tinh hinh cfing khong hé sang
sta hon, cong ty tiép tuc thuald 700 triéu ddla, duwa
tong mirc thua 16 dudi thoi Amelio 18n téi trén mot ty
déla. Steve da ban sb c6 phiéu caa minh ngay khi
ong du:oc phép lam nhu viy, va cong ty cang roi sdu
hon xubng vuc thim.
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Vang, t6i dia ban sé ¢ phin d6. T6i thuc
sy phai tir bé hy vong ring ban 1anh dao
Apple sé lam diéu gi d6. T6i khong nghi co
phiéu sé gwong day duoc.

Phong véan cua to Time

Thé1a qua du. Thang 7, Hoi ddng quan tri, dung
d4u 1a ddng minh cua Steve Ed Woolard Jr., da sa
thai Amelio sau 500 ngay lam viéc, va moi Steve
Jobs tro vé 1am chi tich va CEO méi ctia cong ty.
Anbh tir chéi, va chi chdp thuan tro thanh mot thanh
vién don thuan cua ban gidm déc va mot CEO tam
thoi, véi trach nhiém gitp cong ty tro lai ding huéng
trude khi tra lai vi tri cho nguoi khac. Ong cam thay
khong 6n khi dam duong chire vu CEO 6 ca hai cong
ty dal ching cung mot lac - Pixar va Apple Sau khi
1én nam quyén, 6ng tién hanh cai to Hoi dong quan tri
va bé tri nhitng nhan vt than hiru vao: di nhién, Ed
Woolard, chu tich DuPont, ciing nhu Gareth Chang,
chi tich Hughes International, s& van & lai. Cac
thanh vién méi déu 14 nhirng nguoi ing ho Steve, diu
tién la 6ng ban Larry Ellison, CEO cua Oracle; Jerry
York, cyu CEO cua Chrysler va IBM, cung véi Bill
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Campbell, CEO cia hang phét trién phin mém Intuit.

VI CEO TAM QUYEN

THOA THUAN LICH SU -
MACWORLD BOSTON 1997

Mot trong nhirng quyét dinh dau tién cua Steve
duva rala ky thoa thuan véi nha lanh dao thitruong
Microsoft. Pay 12 vin dé néng ddi véi nhiéu khach
hang cua Apple, boi Microsoft c6 chit gi @6 giong
nhu mét ké thii ca nhan, hién than cia quy trong
nganh cong nghiép may tinh. Tuy nhién, Steve Jobs
da dén gip va dé nghi ngudi quen cii Bill Gates giai
quyét mot s6 tranh chip giira hai cong ty. Va thoa
thué4n dat duoc bao gdm chim dirt toan bo cac vu
kién vé bang sang ché, cam két tiép tuc phat hanh cac
phién ban Microsoft Office danh cho Mac trong
vong niam nim dé doi lai viéc Internet Explorer duoc
dung lam trinh duyét mac dinh trén Mac, va mot
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khoan diu tu 150 triéu déla vao Apple cua .
Microsoft, duéi dang c6 phiéu khong cé quyén biéu
quyet.

Khi Steve Jobs cong bd
thoa thuén nay vao thang 8, tai
Macworld Boston 1997, nguoi
ham mo Apple trong khan
phong da d6n tuyén bd do6 véi
day 10i 1& chi trich. Ho khong
khoi giat minh khi guong mat
cua Bill Gates xuét hién trén
chiéc man hinh khéng 16 trong
can phong, lam ho t6 mo nhé
lai doan quang cdo nam 1984
chéng lai IBM. P thé, chinh
Steve ciing tirng goi Microsoft
12 “IBM cua nhitng nim 1990”. %

Hinh nh Big Bro

Ciing trong bai dién viin d6, Steve Jobs da hé 1o
mot chién lwgc tiép thi mai cua Apple. Ong s& tan
dung strc manh cua nhan hiéu Apple, chitip trung
vao vin hoa noi loan va sire sang tao day chét nghé si
cua cong ty. Pay 1a mam mdng cua chién dich Nghi
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khéc. Steve trélai gap Lee Clow
tai TBWA Chiat/Day, mot cong
ty quang cao phu trach mang
quang c4o ban dau cua
Macintosh (dic biét 1a doan
quang c4o 1984), dé gitp 6ng
khoi phuc lai hinh anh cta céng
ty trong céng ching. Két quala
mot quang c4o rat “Jobs”:

nhirng btre anh den trang khong
lo giong nhu nhitng birc treo ¢ nha anh, vé chan
dung nhitng con ngudi vi dai da tro thanh biéu tuong,
duoc ca tyng vi da lam thay déi thé giéi.

Cac quing c4do nay nhim téi nhimg
khach hang khong quan tam toéi viéc may
tinh lam gi, ma chi cin biét ho c6 thé lam gi
véi chiéc may tinh. Y twéng chu dao & day la
nguoi dung may tinh Apple la nhimg con
nguoi khac biét, va chiang t6i san xuit may
tinh @ danh cho nhimg con nguoi sang tao
dam tin ring mét ca nhan c6 thé lam thay
d5i thé gisi.
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Allen Olivo, giam ddc cap cao cua Apple, phu trach
truyén thong tiép thitoan cau, néi trén to New York
Times.

Khoéng bt ngo khi hing quang c4o nay goi y dua
Steve Jobs 1am mét trong nhirng nguoi xuat hién
trong hinh quang c4o, du anh tir chdi.

HO MOI LA PAM THUYEN

Steve bét dau lam viéc nhu dién trong nira cudi
nam 1997 d6 dé dua Apple trolai.

Anh di khao sat moi nhém san pham trong cong
ty, moi tirng nhom truong vao phong hop cua Apple.
Moi nguoi déu phai thuyet phuc anh rang san pham
cua ho can thiét cho chién lugc cua cong ty. Khong
c6 chd cho tinh cam: néu mot san pham khong lam ra
loi nhuén, san pham 4y s& bi dao thai, du chién luoc
c6 anh huong nhu thé nao téi cac ky su dang 1am
méng d6. Anh thu thap rat nhiéu thong tin vé tit ca
cac khia canh kinh doanh truéc khi hanh dong.
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No6i cho cong bang vdi ngudi tién nhiém, Gil
Amelio ciing da bat dau sip xép lai cong ty vdi vige
cat giam s6 du 4n tir xudng con khoang 50. Steve
hoan tat nét cong viée d6 bang cach giam xudng con
10 du an:

Nhimg gi t6i thiy khi t6i tré lai day 1a
mét nghin 1¢ mét thir sain phim. [...] Piéu
nay qua thit vé 1y. Va téi bit dau héi moi
nguoi, tai sao toi nén gi¢i thiéu mjt may
tinh phién bin 3400 thay vi phién ban
4400? Khi nao khach hang nén sir dung
phién bin 6500 chir khong phai la phién bian
7300? Va sau ba tuin, t6i vin khong thé tim
ra cau tri 1o6i. Néu nhu chinh t6i, mét nguoi
lam viéc ngay tai Apple, véi diay di nhimg
thong tin do cac chuyén gia ¢ diay cung cip,
con khong hiéu nén chon loai nao, thi lam
sao khach hang con biét dwong nao day?

Steve Jobs tai WWDC 1998
Steve da dua vé mot sé giam déc cua NeXT,

nhirng ngudi van trung thanh véi anh hdi & Apple khi
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trude. Pang chi ¥ nhét, anh da cit dit Avie
Tevanian 1am truéng nhoém phan mém, Jon
Rubinstein lam truéng nhém phan cing, Mitch
Mandich phy trach ban hang, va Phil Schiller 1am
marketing toan cau. C4 nhan anh trong coi phan san
xuat cho t¢i khi Tim Cook roi khéi Compaq thang
3/1998, duoc cir vé 1am gidm dbc san xuit. Anh ciing
dé lai ddu 4n trong cudc séng hiang ngdy tai khudn
vién lam viéc cua Apple, ban hanh nhitng quy dinh
méi nhu cAm hat thue hay mang vat nu6i dén noi
lam viéc. Mot trong nhirng thay d6i duoc danh gia
cao nhét cua anh 12 quan ca phé méi ma Steve nho
nha hang Y néi tiéng & Palo Alto, Il Fornaio, diéu
hanh. Téi gio day van duoc coila mot trong nhitng
quén ca phé tuyét nhat ¢ Thung liing.

Mot vai trong sé nhitng quyét dinh dau tién cua
Steve bao gom x6a bo hoat dong kinh doanh may
Mac nhai vén dang gay thiét hai sau sic dén doanh sé
phan ctng cia Apple, trong khi lai khong 1am gia
ting thi phan Mac OS; va khai truong cira hang truc
tuyén cia Apple. Khi d6, Apple 1a mét trong nhing
nguoi dau tién c6 ctra hang tryc tuyén va som tré
thanh kiéu mau cho mét s6 cong ty cong nghé khac.
Dao Tiéu Vi eBook



Steve con mang dén vin héa giir bi mat ma 6ng da
x4y dung & NeXT. Apple khi d6 ching khac nao cai
cho budn; moi san pham chwa ra mat da xuat hién tin
don tir truée d6 nhiéu thang trén cac trang bao
chuyén nganh... va diéu nay da cham dut dudi thoi
Steve Jobs. Anh treo mot bire tranh tuong tir thoi
chién tranh thé gisi thir hai trong vin phong lam
viée, & dudi cb cau: Loose Lips Might Sink Ships (Hé
moi 1a dam thuyén). Chinh sach méi nay néu ré: bat
cr ai @& ro rithong tin vé cac san pham sip ra mit
cho b4o gi¢i hay cac nha phan tich sé tuc 13 da ty day
minh ra khéi céng ty, mot cach rat nhanh.

Vi chién luge san phdm moéi, moi thi cling kha
don gian. Vé phan mém, tat ca cac nha phat trién da
bit dau sao chép NeXTST EP sang nén tang Mac, tat
cado Avie Tevanian cia NeXT dirng dau chi dao.
Viée ndy du kién két thic trong khoang bén nim, véi
viéc ra mit hé diéu hanh Mac OS X. V& phan cing,
Steve quyét dinh bat dau lai tir dau va toan bo chién
Iuoc s& dya trén mot ma tran don gian. Apple tir bo
hon 20 dong san phim va tap trung phat trién bén
san phdm manh: m4y ban cho nguoi diing thong
thuong, may xach tay cho nguoi dung thong thuong,
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may ban cho ngudi ding
chuyén nghiép va may xach
tay cho nguoi dung chuyén oos E

nghiép. LI P‘

NHUNG SAN
PHAM TREN CA [
TUYET VOI

MIGHT
Sink Ships
CAc dong san pham dau P

tién duoc Steve Jobs cai tao 1a
nhitng san pham nguoi diing chuyén nghiép, Power
Mac and PowerBook, cong bé thang 11/1997, chi11
thang sau khi 6ng tro lai. P6 1a nhitng chiéc Mac dau
tién chay hé xtr Iy Power PC G3 mdi, cuia Motorola.
Cac may nay chay twong déi nhanh, duoc thiét ké
cho nguoi dung sang tao chuyén nghiép, néi tréi hon
c4c d6i thu sir dung dong chip Pentium ¢ nhiéu khia
canh.

Nhirng chiéc may tinh Mac dong pro méi nay
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ban kha chay, chung to véi
Steve rang anh da dting vé nén
tang khach hang cua Apple.
Anh biét nhié¢u nguoi diing Mac
da ngan ngai mua mot chiée
may tinh Apple mdi trong
nhung nam 19951996 khong
phai vi ho muén chuyen sang sir
dung Windows, ma bai ho lo
mot ngdy Apple sé bién mat. P6
12 cam giac kh4 phé bién trong
cong dong Apple khi ma
Cupertino lién tuc cho ra
nhirng san pham kém chat
luong va thua 16 trién mién. Khi
Steve Jobs tré lai va théi vao
coéng ty mot niém tin ¢ tuong
lai, doanh thu bt dau ting tro
lai. Tai Macworld 1998, ngay
8/1, 6ng tuyén b trén san
khau, Apple da lai c6 13i. Lin
dAu tién ké tir niim 1996, cong

Steve Jobs dimg canh chide

Macintosh 1964

ty dat loi nhuén 45 triéu déla trong quy cudi cung

cuanam1997.
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Nhung thanh c¢éng 16n nhét cua Apple van chua
dén. Khi Steve tro lai Apple, mot nhom dang phat
trién loai may c6 tén NC, viét tit cua “network
computer”, tirc may tinh mang. O thoi diém d6,
ngudi ta thuong nghi rang may tinh c4 nhan dang trai
qua nhirng ngay cudi ciing trude khi dugce thay thé
hoan toan béi cai goi 13 “thiét bi mang”, nhirng thiét
bi dau cubi co ban s& lay noi dung cua minh tir
Internet. Steve van giir kin dy 4n trong noi bo nhung
ciing da cho ra doi mot may tinh ban phé thong méi,
chiéc iMac (chir i & day dé chi Internet). Vé kiéu dang
cua may, anh nho dén mot trong céc nha thiét ké noi
that cua Apple, mot ngudi Anh c6 giong noi ém tén 1a
Jonathan Ive. Ive gia nhip cong ty tir trude khi
Steve trolai, nhung chinh vi CEO tam quyén da dua
ong 1én 1am truéng nhom thiét ké cong nghiép.

Steve cong b chiéc iMac ngay 6/5/1998, tai
khan phong Flint Center ¢ Cupertino, cing can
phong noi anh céng b chiée Macintosh 14 nim vé
trude. Lya chon ndy mang rat nhiéu ham y, giéng
nhu nhirng chir dau tién xuat hién trén man hinh may
tinh: “hello (again)” (xin chao tr¢ lai), goi nho toi chix
“hello” nguyén ban cia Macintosh. Steve Jobs da
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dua Apple trélai vitri sng
nhit trong birc tranh may tinh
dé ban, mét thi truong ma
chinh c6ng ty mo ra ndm xua.

Apple da c6 mot lya chon
t4o bao khi phat trién iMac. P6
12 dong mAy tinh chinh théng
dau tién cho phép két néi USB,
mot cong nghé phét trién boi
Intel von gan nhu khong ton tai
trong khong glan PC. Apple tur
bo toan by cong giao tiép USB
cfi, va dén hom nay, iMac dugc
cong nhan 1a mot trong nhirng
chiéc may da gop phan phd
bién chuén giao tiép gio da co
mit & khap noi ndy. iMac con 1a chiéec may tinh c4
nhan dau tién khong chira 6 dia mém. Steve khong
thich dia mém, nhu chﬁng tada théy trong chuong
vé NeXT. Ong chicho 6 CD-ROM vao iMac, va nguoi
dung nao can dang dia mém thi hy ty di mua mot 6
dia Zip roi! Quyét dinh nay to ra dang dan, boi dia
mém da bién mat chi chirng sau @6 hai nim.
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Nhung c6 1§, tinh ning ndi
bat nhat cua iMac 1a thiét ké
hoan toan khac biét, do
Jonathan Ive va nhém cua 6ng
phat trién. M4y c6 mau duc
xanh da troi/xanh 14 cay, bo
tron trong mot thé gioi day
nhitng chiéc m4y mau be nham
chan. iMac gay anh huong toi
ca thé hé cac nha thiét ké, va
diém ndi bat cia nod cb thé cam
nhan duoc & mot loat cac san
pham khac nhau khi d6, c6 vo
nhya nhiéu mau, nta trong
sudt.

Su hao hing dac biét danh
cho iMac khong chi gitip nang
cao doanh s, ma con cung cd
1ong tin vao twong lai cia cong

Gidm doc thit ke Jony ve va giam
dic phan cung Jon Rubistgin
canh nhing chiéc iMac

ty. Mot d4u hiéu tich cuc khac 1a thém rat nhiéu nha
phét trién phin mém da tuyén b s& quay tré lai nén
tang Mac sau khi iMac ra doi. Didu nay rit quan

trong, nhu nhiéu nha phé binh da chira, lugng phan
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mém san c6 trén Mac OS qua khiém tén so véi doi
tha Windows.

iMac da tré thanh mot trong nhirng thanh cong
16m nhat cua Apple, ban dugc hon hai triéu chiée chi
trong vong hai nim dau. Nhung di nhién Steve Jobs
khong chiu ding lai & day.

Chibay thang sau do, thang 1/1999, 6ng cong
bé thong tin méi vé san pham tai Macworld San
Francisco. Pau tién 1a bo case Power Mac G3 hoan
toan méi, khong chi nhanh hon, ma con c6 thiét ké
doc d4o va bat mat hon, liy cam hing tir chiée iMac
nguyén ban. Va thtr hai 1 iMac s& c6 mot sé mau sic
khéc, do d6 c6 tén ma ndi bo 1a “lifesavers” (nguoi
ciru sy song)... day lai 1a @6t pha méi trong thiét ké
méy tinh ¢ thoi diém d6.

Tuy nhién, phai mat thém sau thang nira Apple
méi hoan thanh ma tran san phiam cua minh, t6i
thang 7/1999, Steve cong bb chiée iBook tai
Macworld New York. Chiéc may x4ch tay pho thong
nay cua cong ty dugc gisi thiéu véi dong chir: “iMac
to go”, bai thiét ké cua n6 da goi nén rd rang vé chiée
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may ban d6i tac cua né. Lai mot sy tinh t€ nira doi voi
nhiéu nha quan sat trong nganh.

Cling trong bubi trung bay nay, Apple con g10'1
thiéu san pham Wi-Fi dau tién, hé thong tram gbc
AirPort. Két ndi khong day 1a dién hinh trong cai tién
ciia Apple. Pang va luén muén duy tri quy ho tinh
bit quy hd da, nén cong ty chithuong phat trién hai
hay ba c6ng nghé méi ciing mét ltc, khong hon, dé
dam bao tap trung va bé tri duoc cac nhém hang A
cho moi dv 4n. Biang cach 1am nhu véy, Apple c6 thé
di ddu trong mot s6 cong nghé cao théng minh kho
dau sanh kip: AirPort ro rang da mé ra mot tiéu
chuan cho WiFi tuong lai.
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Sau hai nim 1am CEO tam quyén, Steve da gitp
thay d6i hoan toan Apple. Anh khoi phuc lai hinh
anh cua cong ty trong cong chiang, thyc hién mot
chién lwgc méi tap trung va thanh céng, thu hat cac
nha phat trién phan mém, va cho ra thi truong nhirng
san pham c6 tinh sang tao va cam hing cao. Nhing
dong san pham kho nhan biét da bién thanh mot ma
tran nhitng san pham may tinh dot pha don gian ma
manh mé:

Dao Tiéu Vii eBook



DPao Tiéu Vi eBook



Khic biét 9

KINH DOANH KHONG
PHAI LA CHIEU THEO Y
KHACH HANG

Trong khi moi nguoi mai mé chay theo dii moi
thir thi hiéu hién tai va tim cach théa méan khach
hang bang nhitng nghién ciru thi truong, Steve lai
phii nhdn tat ca lij thuyét d6 bang cach lam nhiing
san pham twong nhu “dién r6” nhung cuoi cting tat
cad déu phdi thira nhan nhirg dién ré ay chinh la
twong lai cua toan bg nganh céng nghiép dién tik.

GA DOC TAINHIN XA
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TRONG RONG

CEO CHINH THUC CUA
APPLE

Bai dién vin khai mac cua Steve Jobs tai
Macworld vao thang 1/2000 la mgt méc son vi hai
Iy do.

Pau tién, sau hon ba nim
quan ly Apple, 6ng tuyén bé sé
chép nhan vi tri hién tai va tro
thanh CEO chinh thire cua cong
ty. Hay nhé 6ng chila CEO tam
quyén cho téi thoi diém nay, vi
khong mudn gy phién long
cho céc c6 dong cua Pixar hay
Apple khi dong thoi lam CEO
cua ca hai cong ty dai chung.
Nhung thoi gian da ching to Haaword 2000
day khong phai 12 van dé: Pixar
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duoc quan ly tét boi Ed Catmull va John Lasseter, va
da cho ra hai by phim thanh cong ké tir sau Cau
chuyén d6 choi, 1a Cudc Poi Bay Kién va Cau chuyén
d6 choi 2. Vai tro chinh cua 6ng tai Pixar 1a ddm
phan vdi Disney, diéu cho phép 6ng cé twong ddi
nhiéu thoi gian @ diéu hanh Apple. Ong d3 bién cong
ty & Cupertino thanh nguoi di dau vé cai tién may
tinh, lién tuc 1am méi dong san pham va tién phong
trong cac c6ng nghé méi.

Khi c6ng ching phia dudi nghe tin nay, moi
nguoi déu bat day va chic mung cho nha lanh dao
yéu quy ciia minh. R rang, cong dong Apple phai
biét on Steve vi da ciru séng cong ty yéu thich cia
ho.

HE PIEU HANH MOT MAC
0OS X

Nhung tin tire 16n nhét c6 1& 13 thong tin cong bd
vé hé dieu hanh méi cua Apple, Mac OS X.
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Mac OS X 1a két qua ba nim lam viéc cat lyc cua
tat ca cac k¥ su phan mém Apple dé dua NeXTSTEP
vao nén tang Mac. Hé diéu hanh méi ndy giéng nhu
mot phién ban tién héa cia Mac OS, nhung nhirng
ngudi quen thude véi NeXTSTEP ciing van khong
cam thiy xa la.

Hiy cting xem qua vé ciu tric cua hé diéu hanh
nay dé xem ching t6i dinh noi gi.

Nhéan UNIX ctia h¢ diéu
hanh duoc dat tén Darwin, va
dva trén Mach, mot cong nghé
nhan hién dai do Avie
Tevanian tai Carnegie Mellon
phét trién va 1a nén tang cua
NeXTSTEP. Darwin giai thich
tai sao Mac OS X lai bao vé bd
nhé va da nhiém vu tién, cho
phép nhiéu ing dung chay ciing
mot lac ma khong lam do hé
théng. N6 con cung cap kha niang két néi mang rat
hién dai, khong giéng nhu Mac OS cii.
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D6 hoa 2D dwa trén PostScript, ciing giéng nhu
NeXTSTEP, cho phép chéng ring cua phong chir
dep va két xuat PDF tryc tiép. Tuy nhién, do hoa 3D,
khong giéng NeXTSTEP, dya trén chuan myc pho
bién nhat, OpenGL, chir khong phai trén phan mém
két xuat @6 hoa RenderMan cua Pixar. Va nén tang
da phuong tién 1a QuickTime ciua Apple, mot cong
nghé Mac cii duoc dwa vao hé diéu hanh méi.

Phat trién tng dung huéng dbi twong, 1y do ton
tai cia NeXTSTEP va ciing chinh 14 loi thé canh
tranh cua no, di nhién ciing c6 thé thuc hién trén OS
X, nhung doi hoi phai viét lai toan bo g dung. Vi
thé, Apple da cung cip mot moi truong cé tén
Carbon d¢ c4c trng dung Mac cii ¢6 thé d& dang sao
chép vao - OS X tham chi con hd tro cic ung dung
nay chay muot trong moi truong thi ba véi tén goi
Classic. Mic du Classic khong hé tro bat ky loi ich
nao cua OS X, nhung nd can thiét dé chuyén hoan
toan tir Mac OS sang OS X hoan toan méi.

T4t ca nhitng cong nghé hién dai nay (da sb da
sin c6 trén NeXT ST EP tir hon mét thap nién) diéu
can thiét, nhung nhiing gi nguoi diing quan tAm nhét
Dao Tiéu Vii eBook



la giao dién nguoi dung hoan toan mdéi cua OS X, giao
dién Aqua. Thyc té, @ chinh 1 giao dién Aqua ma
Steve Jobs giéi thiéu tai Macworld 2000, ké tir sau
hon hai nim cac cdng nghé OS X nay duoc biét dén
trong gidi cac nha phat trién, va hé diéu hanh thyc té
phai mit hon mét nim nira méi ra mat.

Aqua la giao dién nguoi dung méi va cach mang,
dwa Mac OS va tham chi NeXTSTEP 1én mot cap do
hoan toan méi. Giao dién st dung mau duc thay vi
mau xam dam, cac vong tron thay cho céac goc canh,
bong va nira trong sudt. Thue té, 1y do né duoc goi la
Aqua vi d6 14 thtr “ban mubn liém thir”.

Mac OS X “xuat xuong” ngay 24/3/2001, va tro
thanh dong luc chinh trong sy hdi sinh va thanh
cong hién nay cua Apple. Thoi thé thay d6i khong
ngo: Apple cudi cling lai duge NeXT ctru song, mot
cong ty duoc tao ra dé danh bai n6 boi mot Steve
Jobs dang trong con gian di.

CHIEN LUOC TfCH HOP
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KY THUAT SO

Céi goi 14 chién lugc Trung tAm s6 cua Apple
ciing xuat hién nam 2000, mic du chi duge cong bo
mot ndm sau d6, tai Macworld San Francisco ndm
2001.

Chién luoc Digital Hub dit cuoc vao tuong lai
cua may tinh c4 nhan, di nguoc lai véi niém tin chung
da phat trién t6i cudi nhitng nim 1990. Nhiéu nha
phan tich hao hing véi thanh cong cua Internet téi
mtrc ho d3 tin rang may tinh c4 nhan s& sém bién
mat. N6 s& tién hoa thanh mot thiét bi dau cudi ma
muc dich duy nhét s& 12 tiép c4n toan bo cac dang noi
dung trén web. Moi nguoi déu dong thuén, tinh trang
hién nay cua PCla nhu’ng chiéc may ngor ngan va
nham chéan, va moi cai tién ¢ nganh nay da dirng lai &
day.

Steve Jobs va Apple lai nghi khac. Ho 1a mot
trong s rét it nguoi tuyén bd hoan toan ngugc lai: PC
¢ mot twong lai rat sang sua. Nhu cach néi cua ho,
PC da tién hda qua nhiéu nim tir thoi ky ning suit,
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nhirng ndm 1980, khi nguoi ta
str dung né dé¢ lam bang tinh va
co so dir liéu t6i thoi mang may
tinh, nhirng ndm 1990, khi n6
duogc ndi voi Internet; va bay
gio, dau nhitng nim 2000,
dang bude vao thoi ky thi ba:
thoi ky cudc séng sb. Nguoi tiéu
dung bit dau sir dung nhiéu hon
tat ca cac dang thiét bisé: may
quay s, may ghi am, may choi
nhac s6, thiét bi ky thuat s6 hd
trg ca nhan (PDA)... Nhung
nhirng thiét bi nay sé ching con
¥ nghia gi néu khong c6 may
tinh. May tinh ca nhan s& tro
thanh trung tam hay tu diém s6
cua cudc song s6 méi nay, gitp
cho tit ca cAc san pham - Am
nhac, tranh anh, phim, lién lac,

dir liéu - 6 thé lién két lai v6i nhau.

C6 1& nén ngirng lai va nhin lai didu nay mot
chit. Hay xem, chinh nhitng quyét dinh nhu vay da
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chung minh cho tim nhin xa tréng rong vé cong
nghé cao cua Steve Jobs. Di nhién, khong phai lic
nao ong ciing dang: 6ng chua bao gio tin vao thanh
cong cua Pixar trong viéc san xuat phim hoat hinh
cho tdi tan nhirng thang cudi ciing truée khi Cau
chuyén db choi khéi chiéu. Ong cho rang NeXT s& tro
thanh mét chuan myc méi trong may tinh c4 nhan va
RenderMan cua Pixar sé cho phép nhirng nguoi dung
binh thudng vé& cac do vat 3D d& dang nhu trinh bay
va in mot ban tin thu. Ong ciing san xuét nhitng chiéc
mady tinh da thit bai tham hai, tir NeXT Cube cho téi
G4 Cube, ra mit thang 7/2000, va phai ngirng lai chi
mot nim sau d6. Nhung c6 nhirng thoi diém trong su
nghiép 6ng lai thay rat ro vé tuong lai: di nhién, trude
hét 14 tuong lai véi may tinh c4 nhan, diéu da dua ong
toi thanh 1ap Apple. Sau d6 13 véi giao dién dd hoa
nguoi diing, va sau nita 1a xuat ban man hinh, trén
mAy Macintosh nguyén ban. Pén gio, ching ta c6 thé
n6i chic chin chién luge trung tAm sé lai mot 1an nira
thé hién tim nhin tuyét voi, tam nhin da bién Apple
tr mot cong ty may tinh chi chuyén phuc vu thi
truong ngach thanh cong xuong may tinh/am nhac/
dién tir dan dung nhu ngay nay.
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Nhin lai thanh cong nay, Steve da tong két tit ca
lai trong nhitng cau noi dac biét an tuong:

Pi¢u tuyét voi la DNA cia Apple vin
khong thay d6i. Noi Apple dang dimg trong
hai thip nién qua ciing chinh la noi cong
nghé may tinh va thj treong dién tir dan
dung gip gé. Vi thé n6é khéng giéng nhur
chiing ta phii vuot qua con séng dé di téi noi
khac; ma bo bén kia con song dang tr dén
véi chang ta.

Steve Jobs trong How Big Can Apple Get?,
tap chi Fortune, thang 2/2005

Thuec té, néu ban nhin lai nhirng gi khoi ngudn
cam hing cho Steve Jobs, s& thay d6 1a tinh don gian,
dé sir dung, dung may tinh dé lam nhitng c6ng viée
sang tao, va gitp cho cudc sdng cia ban thuan tién
hon. Ong luén ngudng mo Sony, ma 6ng phai biét on
vi hang nay da tao ra nganh dién tir dan dung... theo
cai cach ma 6ng luén muong tuong chinh la nhirng gi
Apple dang 1am hom nay, va trang bi sin sang cho
cong ty voi thuc té do, tham chi mot cach vo thure.
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Bit dau voiiMovie, mot ung dung bién tap phim
ky thuat s ma Apple glO’l thiéu ndm 1999. D01 lap véi
chién luoc trung tam sd, ai d6 c6 thé nghi rang
iMovie 1a mot trong nhirng tim nhin sai lam cua
Steve. Ong nghi “phim man hinh”, kha niing quay
phim véi thiét bi quay phim ky thuat s6 va bién tap
lai trén may tinh, s& 14 diéu quan tam tiép theo trong
mady tinh c4 nhén, giéng nhu “cudc cdch mang in
man hinh tiép theo”. P6 12 mét trong nhirng diém
chinh cua 6ng khi giéi thiéu chiéc iMac DV vao cudi
nam 1999.

Nhung ciing rit nhanh chéng 6ng da nhan ra sai
1am cua minh. Nguoi ding khong dé x6 mua man
hinh phim nhv 6ng ky vong, va di nhién nguoi dung
PC s& khong chuyén sang Mac chi dé dung iMovie.
Tuy nhién, ho thuong 1én mang d¢ tai nhac vé trén
Napster, khi van dé ban quyén ky thuat s6 thuc su
bat dau ndi 1én giira lac chuyén giao giira hai thé ky.

Day 1a diém khoi dau cua chién lugce trung tAm
sb. Cac nha phat trién phin mém cua Apple bit dau
x4y dyng mot s6 img dung cudc séng sé méi, nhu
iDVD, dé ghi phim ra dia DVD, va dic biét 1 iTunes,
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trinh quan Iy va choi céc tap tin da phuong tién ky
thuat s6. Ung dung iTunes thyc ra dugc viét xong
trong chua day nim thang, chirng to Steve sbt rudt
nhu thé ndo khi 6ng nhan thay Apple da qua cham
trong cudc cach mang nhac sé. Trén thyc té, cong ty
khong bat dau lai tir diu, ma moi vé mot nha phat
trién bén ngoai ciing dang phat trién mot dang phan
mém tuong ty dé tiét kiém thoi gian.

Tuy nhién, Cupertlno khong du dinh phat trlen
moi ng dung cudc song s6 mot minh. D1 sao, ho van
con khéi viée phai lam dé dua hé diéu hanh mdi cua
minh ra thj truong. P 121y do tai sao ho tim dén mot
trong nhirng di tAc phan mém chinh, Adobe, nha
san xuat phan mém Photoshop, va dé nghi ho phat
trién mot phién ban phé thong phan mém bién tap
anh cta ho cho Mac. Trué6c sy ngac nhién cua Apple,
Adobe da tir chdi boi cong ty nay khong tin tuéng
vao chién luge trung tAm sé va cling dang gap kho
khin trong viéc dua céc trng dung hién c6 cua ho vao
nén tang OS X méi. Vi thé, Apple bit dau lién tuc
tung ra hét san phidm nay dén san pham khéac cai goi
laiApps.
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iApps 12 bo tng dung s6 sau -
nay duoc phat trién thanh iLife,
thir ma Apple quang céo 1a “Thoai
mai dung Microsoft Office ca doi”.
Cac tng dung c6 chung muc dich iMovie
12 bién cudc séng thoi ky thuat s6 ey
ctia ching ta tré nén dé dang hon.
Bén canh iMovie, iDVD va
iTunes, iPhoto ciing xuat hién
niam 2002, sau d6 mot nam la
iCal, GarageBand (dé ghi am va
bién tap nhac) nam 2004, va
iWeb (dé thiét ké trang web) nim
2006. Ly do Apple c6 thé phat J\
trién nhirng phan mém dot pha J\
nhanh nhu vay chu yéu 1a nho Mac
0S X, véi moi truong huéng ddi
tuong, thira ké tir NeXTSTEP. 2001

Mic du iApps thyc sy 1a nén
tang cho vithé di dau cia Apple
trong nganh dién ttr dan dung
tuong lai, nhung d6 van khong
phai 1a nhitng gi ho dang huong tai.
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Chung duge dinh huéng la nhirng ing dung “doc”, vi
du nhu nhirng tmg dung sé& thuyét phuc khach hang
phai mua Mac méi c6 thé sir dung. Chinh x4c hon,
ching sé phuc vu muc dich 16i kéo nguoi dung
Windows chuyén sang diing Mac, boéi khong c6 giai
phép cudc séng sb toan dién twong ty nhu trén nén
tang cua ho.

APPLE STORE - MOT MINH
MOT CHO

Ban than chién lugc trung tAm sé ciing chila mot
phin trong ké hoach 16n hon cua Steve nham muc
dich cubi ciing 1 gianh liy thi phan trong thi truong
may tinh c4 nhan. Khi 6ng trélai Apple, cong ty &
Cupertino nay van chi chiém quanh quéin ¢ mirc 5%
thitruong PC, cho du hau hét cac nha phan tich
nganh déu thira nhan tinh ndi troi cua hé diéu hanh,
va nhing cai tién trong phan cing cia Apple.
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Mot ké hoach khéc 14 chién dich quang c4o
truyén hinh tdo bao c6 tén “Switchers”. Poan quing
c4o ghi lai canh mét s6 nguai truée ding PC sau
chuyén sang Mac miéu ta san pham da gitip cudc
sdng cua ho gian tién di nhuong ndo. Myc tiéu cua
chién dich 13 khuyén khich nhirng nguoi dang can
nhic chuyén sang ding Mac nhung lai do dy chua
dam mua, bang cach chicho ho hinh anh that cua
nhirng nguoi da thay d6i va cam thy hailong.

Tuy nhién, dong thai chién luroc mao hiém nhat
ma Apple tién hanh dé16i kéo nguoi diing Windows
14 dé buéc chan vao thi truong ban 1¢ san pham.

C6 1& day kho c6 thé coila mot lya chon sang
sudt. Mot 1an nita, moi nguoi trong nganh déu c6
chung y kién ring viéc ban Ié qua c4c cira hang thuc
da hét thoi. M6 hinh méi thude vé Dell, cong ty duy
nhit giao may tinh tryc tiép toi nguoi tiéu dung sau
khi ho vao mua tryc tiép trén trang web ctia cong ty.
Mot cong ty tu dung ra mo cac ctra hang may tinh,
Gateway, thuc te da phai d6ng ctra vi chiing tén qua
nhiéu chi phi ngam.
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Nhung nhin nhan cua Steve lai khac. Ong hiéu
ngudi diing Windows s& khong ca thém dém xia dén
Apple trir khi ho tan mét thdy Mac hoat dong va gitip
ho quan Iy cuée séng sé d& dang nhu thé nao. Ong
hinh dung ra nhitng “cira hang phong cach séng” dé
trung bay cac san pham cua Apple di kém véi cac
thiét bi s6, ma khach hang dwgc cam nim va dung
thir ngay tai chd. C4c ctra hang nay s& ¢ nhitng vi tri
that dat, trong nhirng siéu thi ndi tiéng hay trung tAm
cua cac khu mua sam.

Dé gitip tham gia nganh ban l¢, Steve da moi cyu
giam dbc cua Gap tham gia ban giam ddc Apple dau
nim 1999, sau d6 tuyén thém Ron Johnson tir
Target cu6i nim 2000. Sau vai thang thir nghiém,
Apple d3 khai truong cira hang ban 1¢ dau tién vao
thang 5/2001, thoi diém hau khung hoang hau bong
bong Interntet. Gan nhu moi chuyén gia déu nhan
dinh, day s&1a mot sai lam phai tra gia dit...

CUOC CACH MANG IPOD
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1.000 BAITHAT TRONG TUI
BAN

Mic du Mac OS X, chién luge trung tAm sd, phan
cing dot pha va cac cira hang ban 1¢ déu dong vai tro
g6p phan vao sy phuc hung cua Apple, nhung ching
khong phai 1a diéu kién du dé mang dén thanh céng.
C6 thé ban ciing biét, chiéc chia khda 13 mot thiét bi
nho nhin mau trang sang co kich thude bang bao
thudc 14, iPod.

iPod di nhién 12 mét phan thong nhat trong tam
nhin cua Apple vé phong cch séng s6. Khi ho nhin
vao bire tranh 16n ndy, ho nhan ra rang, khong giéng
nhu thi truong may quay phim va may anh sé, thi
trueong may choi nhac s6 van chua xuat hién nhirng
san pham thuyét phuc di d6i véi Mac.

Tir d6 ¥ twéong san xuit thiét bi “cay nha la vuon”
nhu thé xuit hién, vao diu ndm 2001, sau khi iTunes
duoc gidi thiéu va cong ty bat dau tap trung vao cudc
c4ch mang nhac sé.
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Ciing giéng nhu iTunes,
Steve Jobs muén nhanh chéng
dwa san pham ra thi truong dé
bt kip vdi cac hiang khac. P6 1a
1y do tai sao 6ng tim dén mot ky
su bén ngoai, nha sang lap
PortalPlayer Tony Fadell,
nguoi tré nén ndi tiéng tir khi
chao ban mot nguyén mau
chiéc may choi nhac MP3 cho
mét s6 cong ty dién tar dan
dung. Fadell gia nhap Apple
thang 2/2001, va chin thang
sau iPod méi bt dau duoc giao
hang, tirc cudi thang 10/2001,
dang thoi diém mua nghiI2.

Chiéc iPod dau tién khac
vé6i cac @bi tha canh tranh &
mot s6 diém. Bén canh vé ngoai
boéng bay, chiée banh truot va

giao dién nguoi dung gitp viéc xem danh sach cac
bén nhac trong bo suu tap tré nén rat dévanhanh; n6
¢6 mot 6 cung c6 thé lvu trir toi 5GB, hay “mot nghin
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bai hét trong tdi ban” dong quang cio cua Apple cho
san pham nay; no6 két nbi voi Mac qua F1reW1re
nhanh gap 30 lan so véi moét may MP3 két néi USB
thong thuong; va dong bo hoan toan véi iTunes: ban
can cam vao va phan mém s& ty 1am phan con lai.

Don gian khong c6 mét chiéc may MP3 nao
sanh dugc véi bat ky diém nao trong sé c4c tinh ning
dot phé nay. iPod nhanh chong tr¢ thanh san pham
rét, rat hot trong gi6i yéu nhac... va nhirng ké an cap
ban quyén sb. N6 ciing lap tire duoc thtra nhéan la

“may choi nhac thoi ky thuat s6”, va ngay ca nguoi
dung Windows ciing mudén bé khéa hay chuyén sang
Mac chi dé c6 thé sir dung iPod.

Chinh Apple ciing béi réi khi khong biét phan
g thé ndo véi thanh céng ngoai mong doi nay. Ho
¢ thé quyét dinh tiép tuc han ché chi cho phép iPod
két ndi véi Mac, dé né 16i kéo nguoi dung PC chuyén
sang; hay bién n6 thanh san pham twong thich véi
Windows, dé mé rong déi tuong va chirng minh véi
nhirng ai con xa la véi Apple riang chat luong cua san
pham nay tét thé ndo. Tai Macworld New York
thang 7/2002, Steve tuyén b ho lya chon giai phap
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thu hai.

KHO AM NHAC ITUNES

Khi Apple bude chan vao nganh am nhac véi
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iPod, ho ciing bat dau quan tAm t6i noi dung. O thoi
diém d6, hau hét moi nguoi déu hoic 1a chép nhac tir
CD trén may Mac hay tai nhac mot cach phi phap
qua mang ddng ding (peer-to-peer). Nhan ra minh
c6 thé dang ¢ vithé doc nhit c6 thé 1am viée nay,
Apple quyét dinh thir va di dén cach xir 1y phit hop
v6i luat phap 1a xay dung mot kho am nhac tryc
tuyén. Ho da c6 di kinh nghiém 1am nhu vay nho
chinh cira hang truc tuyén néi tiéng ctia minh trén
trang apple.com, cling nhu cac doan quang cdo phim
méi trén QuickTime, tit ca day cho ho cach giai
quyét viéc tai hang hoat tir may chu cia minh.

Hon nira, ho ¢6 thé dam phan véi cic cong ty Am
nhac bsi ho van 1a mét nhan t6 thich hop. Cac cong
ty Am nhac 16n dang c6 chdng lai Napster, nhung ho
mién cudng phai mé cac kho Am nhac true tuyén, do
lo s¢o Napster sé pha hity mo6 hinh kinh doanh hién
nay ctia ho. Nhung iTune chicé thé chay trén Mac,
san pham mai chi chiém mot ty 1¢ nho trong thi
truong PC - vi thé ho coi dé nghi cua Apple 1a mot co
hoi dé thir nghiém mo hinh méi véi it ri ro hon.

Steve Jobs str dung cac ky ndng dam phan cua
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minh dé c4c hang ddng ¥ vi mot mire gia duy nhat:
0,99 ddla cho mdi bai hat, va 9,99 déla cho ca
album. Mic di Apple sé khong thu loi gi nhiéu tir
iTunes Store, nhung ho ky vong s& thtic diy doanh
thu tir iPod 1én cao hon, vi nhac duwge mua sé chi mé
duoc trén may nghe nhac cua ho.

Ngay 28/4/2003, Steve cong bé iTunes Music
Store tai mot sy kién Am nhac dic biét. Két qua
nhanh chéng vuot qua ca ky vong cao nhét cua cong
ty. Nam triéu bai hat dugc ban chitrong vong tam
tuén, va tiép tuc ban dwoc tAm triéu bai nita trong 15
tuan sau d6, dua thi phan cua iT unes trong tai nhac
hop phap 1én 70% - du @6 van chila nhac twong thich
v6i Mac!

THANH CONG NGOAI
MONG DOTI

Day 1a m6 hinh kha thi nhét cho kinh doanh 4m
nhac tryc tuyén. Ai ndy déu hailong: cac nhan hiéu
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am nhac, ngudi cudi cling ciing
tim ra cach danh bai Napster;
Apple, v6i doanh thu iPod
dugc thic day; va di nhién ca
cac khach hang, béi ho dugc
cung cip mot cach hop phap va
d& dang dé s¢ hiru mot ban
nhac. Két quala, cac nhan hiéu
dong y dé Apple mo rong kinh
doanh, va vao ngay
16/10/2003, Steve Jobs gidi
thiéu ing dung thir hai cua cong
ty danh cho Windows (dau tién
1a QuickTime Player): iTunes, “éng dung Windows
tot nhdt tirng dwoc viét ra”. Nguoi dung iPod
Windows cudi cling ciing c6 thé dong b thiét bicua
minh v6i phan mém cua Apple, va quan trong hon,
moi ngudi diing may tinh c4 nhin déu c6 thé mua
nhac tur iTunes Store.

Pay 1a khoi dau cia cude cach mang iPod vén da
la mot thanh cong, nhung né cling dang tré thanh
mot dbi twong dwoe sung bai, mot may nghe nhac
thanh cong dén mirc c6 thé dai dién cho ca ky nguyén
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am nhac s6 - ciing giéng nhu cach Sony’s Walkman
tro thanh biéu twong ciia ky nguyén 4m nhac di dong
chirng 20 nim trude do. Steve ciing thay rat xtdc
dong: san pham cua dng cudi cung ciing dugc cong
nhan gi4 tri, chiing cubi cung ciing duoc dai da sé don
nhan. Khong giéng nhu thi phan it 6i 5% cua Mac,
tinh dén thang 1/2004, iPod chiém téi 30% thi phan
(tinh theo don vibén ra), bién né tro thanh nguoi di
diu trong thi truong may nghe nhac cam tay.

Nhu Steve thuong néu ro, chicé Apple méi co
thé 1am ra chiéc iPod. Ly do 13, don gian khong c6
cong ty nao khéc biét cAch san xuét ca phan cting
tuyét hao va phan mém tuyét hao. Trong kinh doanh
may tinh, thuong c6 su tich bach gitra mot bén la cac
nha san xuit PC, va mot bén 1a cac nha phét trién
phan mém. Véi kinh doanh dién tir dan dung, ho
khong bao gio c6 thé c6 phan mém hién dai nhu
iTunes, thir cho trai nghiém iPod khong thé dé dang
hon. Tht twong chirng 13 sai so6t 1on nhat cua Apple
lai tré thanh diém manh 16n nhét cua ho trong thi
truong dién tr dan dung s6 khong ngirng mé rong.
Steve nhin thiy co héi quy gia d6 - va 6ng da chop
lay.
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Khic biét 10

KHONG CHI BI TRUOC,
PHAI VUOT XA THIEN HA

Ai ciing n6i phai nhin thdy twong lai va di truée
mgt burée. Vi Steve Jobs, nhu thé van chura dii. Ong
muon vuot trieée nguwoi khdc mét quang dwong dai
dé khong ai c6 thé theo kip va luén dinh hinh toan
bé san choi cua chinh minh.

CUQOC THAP TU CHINH
CUA APPLE
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IPOD KHUYNH DAO THI
TRUONG

iPod 14 san pham hot, nhung né6 thudc vé mot thi
trueong ngach: thi truong may nghe nhac MP3 cao
cap cb 6 cing. Con c6 vo sé cae may nghe nhac Flash
nho ré hon nhiéu va nho d6 van dit khach. Apple
ciing mudn theo chan ho: tai Macworld thang
1/2004, Steve cdng bd chiée iPod mini, phién ban
nho hon cua chiée iPod véi nhiéu mau sic va nhanh
chéng tré thanh chiéc may MP3 ban chay nhit trén
thé gi¢i. Ping mot nim sau, 6ng gisi thiéu chiéc iPod
shuffle, mot phién ban chay flash gia ré cua iPod, dé
tham gia vao cugc canh tranh con lai. San phim da
phét huy hiéu qua: du niim 2006, thi phan cia
Apple trong linh vuc may nghe nhac 1a khoang 70%
-vavan duy tri cho t6i hién nay. Mdi nim cong ty
déu c6 nhirng cai thién dong san pham nay, cho ra
mit chiéc iPod nano thang 9/2005, vaiPod video
mot thang sau d6. Ttr d6, mdi ndm vao thang 9, dong
san pham iPad lai dwoc 1am méi.
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Trong kinh doanh phan phéi &m nhac, iTunes
Store da dan mo rong ra cac thi truong nudc ngoai:
mot iTunes Store m¢ cira & chau Au thang 6/2004,
va sau d6 mot nim 1a 6 Nhat. Thi phan cua iTunes
lién tuc gia ting, tinh dén thang 1/2006, chiém dén
85% nhac tai hop phap - khién khong chi cac trang
web cho tai nhac khac ma ca cdc kénh phan phéi
truyén thong ciing phai khén don.

Tang truong doanh sé iPod theo s6 mii, cong
viéc kinh doanh iTunes mdéi, va hoat dong ban 1é
khong ngirng mo rong (Apple ¢6 hon 100 ctra hang
va0 nim 2005 trén khap nude My va mot s6 o nude
ngoai, tat ca déu 1am in c6 13i) - déu gop phan vao su
phét trién mang tinh hién tuong cia Apple tir nim
2004. Sy thay d6i dién ra véi quy mo chua tirng c6
trong lich sir ciia cong ty. Theo cach noi cua Steve
Jobs:

Chiuing t6i dang & trong mét lanh thé
chva dugc tham hiém. Ching t6i chwa bao
gio ban dwoc bat cit thir gi nhiéu dén the.

Steve Jobs, phong van cia CNBC, thang 9/2006
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Cong ty da tuyén mo cac ky su 6 mot toc do
nhanh khéng tuéng, va ho tham chi khong dii bé tri
hét ¢ tru s cia cong ty & Cupertino. Steve thyc té da
tuyén bd véi hoi ddng thanh phé rang ho dang c6 ké
hoach xay dung mot khu nha xuong thir hai vao
thang 4/2006.

CHUOI NGAY BANG GIA
CUA MAC DA TAN BANG

Hoat dong kinh doanh Mac cubi cting ciing bat
d4u sang sua. Y tuong con ngya thanh Trojan lidu
linh - iPod s&16i kéo nguoi diing Windows chuyén
sang Mac - duong nhu dang phat huy hiéu qua, cung
v6i thanh cong bat ngod cua céc cira hang ban 1¢
Apple.

Cong ty mo rong va diéu chinh dong san pham,
thén trong theo ting phan ¢mg cua thi truong. Thoi
ma tran don gidn gom bén san pham da qua réi. Pau
tién 1a chiéc Power Mac G4 Cube, ma ching t6i da
noi téi ¢ trén, gitta dong may ban phé thong va
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chuyén nghiép. N6 bi ngirng san xuat nim 2001. Sau
d6 dén eMac, phién ban gi4 ré cia iMac G4 véi man
hinh CRT, danh riéng cho thi truong gido duc ra mat
nim 2002, ciing ngirng san xuit nim 2005. Cudi
cung, thang 1/2005, ho tung ra Mac mini, phién ban
Mac co ban dugce thiét ké dé thu hit nhirng nguoi
dang “nghiéng nga”, day 1a chiéc Mac ré nhat, véi gia
chi499 dola.

V& mit san pham chuyén nghiép, ndm 2002,
cong ty bude vao thi truong may chu cao cip véi
XServe. Ho ciing rat nd lyc bam dudi véi toc d6 xur 1y
cua nén tang Wintel, va thang 6/2003, ho cong bb
G5, mot loai chip méi hop tac phat trién cting véi
IBM ma ho khing dinh 1a nhanh nhat thé giéi.
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I ro thanh nguoi giau nhat the gioi

trong nghia trang khong co gi la quan trong

doi vai toi. Bi ngu vao ban déem va nghi rang
minh da lam duoc mot cai gi do that tuyét
voi... diéu do mai quan trong doi voi toi."
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Nhung budée di 16n nhéit duge cong bd thang
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6/2005, tai hoi nghi cac nha phat trién thuong nién
cua Apple, WWDC. Cong ty vira hoan tit viéc
chuyén sang hé diéu hanh OS X sau khi ra mat Mac
0S X 10.4 Tiger, duoc rat dong dao nguoi dung Mac
d6n nhan. Hom do, Steve Jobs da 1én san khau va
tuyén b trudée cac khan gia dang hoi hop phia dudi
rang Apple sé chuyén khoi IBM sang st dung bo xtr
1y cua Intel trong cac may tinh Mac.

Day chang khic mot cti séc vin hoa véi nhidu
nha phét trién va ca véi nhirng nguoi hAm mo Mac.
Trong nhiéu nim, cong ty lién tyc lay Intel ra lam
trd hé, nha cung cap chip chinh sir dung trong cac
may tinh Windows. Intel luén bi vé ra la mét cong ty
cham chap va gan nhu khong tién b, véi nhitng con
chip thdm chi con khong ca sanh duge véi chip ma
Apple da sir dung.

Nhung da c6 mot sé thay déi trong nim 2004.
Sau mot nam s dung chip méi cia IBM, G5, trong
cac may chuyén nghiép, Apple van khong thé dua
chip nay vao nhirng chiée x4ach tay chuyén nghiép.
IBM khong thé thuc hién 16 hira san xuat bo vi xur Iy
téc do 3GHz trong vong mot nim. Tinh hudng nay
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thuc sy da gay kho xtr cho cong ty khi thang
9/2004, Apple tuyén bé chiéc iMac chay trén chip
G5 trong khi PowerBook van st dung thé hé bo vi xur
ly trude, G4. Van dé véi G5 12 hao tén dién ning: n6
doi hoi qua nhiéu ning luong dé bén trong chiée
laptop.

D6 131y do tai sao Apple chuyén sang dam phan
vai Intel, véi ¥ dinh sir dung chip tiét kiém dién cua
hang nay trong cac may tinh Mac tuong lai. Su thay
doi c6 1& @3 khong thé xay ra néu Apple van sir dung
Mac OS cii. Nhung nhu ban c6 thé thiy, Mac OS X 1a
cau chuyén khéc. Hé didu hanh xuét phat cua no,
NeXTSTEP vén da duge dura vao Intel tir nim 1993.
Hé diéu hanh nay 12 mét nén tang doc 1ap: no c6 thé
chay trén bat ky mday tinh nao. P6 1aly do tai sao
Apple phat trién phién ban Intel cua hé diéu hanh
Mac ké tir phién ban 10.0, phong truong hop ho phai
str dung dén né mot ngay nao d6 - va ngay do da dén
vao thang 6/2005.

Ngoai kha niing lam ra nhirng chiéec may xach
tay manh mg, con c6 mét Iy do chién lugce nira khi
Mac chuyén sang dung Intel. Trong nhiéu nim,
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Apple phéi nhan nhiéu chi trich khong thé bao chira
tir cong déng PC, cho rang may tinh cua ho dang
cham dan. Sau d6, Mac sir dung cting linh kién phan
cing nhu bat cr PC Windows nao. Hon nita, Mac
ciing c6 thé chay Windows rat muot! Pay 1a mot
thong diép rat manh mé guri t6i nhirng khach hang
tiém niing dang lay dong, von so mot sé phan mém
yéu thich cua ho s& khong chay dugc trén Mac. Gio
day, ho c6 thé bién chiéc Mac ciia minh thanh mot
méay tinh Windows don gian bang cach khoi dong lai
va str dung mot phan mém caa Apple c6 tén Boot
Camp. Pon gian khéng con 1y do thuyét phuc nao dé
khoéng chuyén sang Mac nita, ngoai gia ca.

Pong thai chuyén sang Intel mang tinh quyét
dinh trong cudc dua chéng lai thé doc ton cua
Windows. Vi d phat trién cua cong ty, Steve da két
thuc bai dién vin khai mac tai WWDC véi may tir:
“Apple van manh”.

STEVE VA KINH BO DIEN
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ANH

Hay quay lai vai nam trude
va xem qua nhirng gi da thay
doi @6i véi cong ty khac cua
Steve, Pixar. Xuong phim hoat
hinh nay da di hét thanh cong
nay dén thanh cong khac, sau
Cuéc song cua bay kién (1998)
va Cau chuyén do choi 2
(1999), bo phim thu tu,
Monsters Inc., ra mit nim
2001, da thu vé hon 520 triéu
dola doanh thu rong trén toan thé giéi. Cong ty da
mo rong va khoang hai nim lai sin sang cho ra mot
b6 phim méi. Vi c6 thém qué nhiéu nhan vién, Pixar
da chuyén dén mét co xuong rong rai méi o
Emeryville, mét thitrin cong nghiép nho ¢ ngoai 6
vao cudi ndm 2000.
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Tuy nhién, méi quan hé véi Disney tro nén xau
dan. CEO cua Walt Disney, Michael Eisner, chua bao
gio hop ¥ vdi Steve Jobs. Moi nha quan sat déu thay
ro c6 xung dot cai téi qua 16n gitra hai nguoi.

Nhirng van d¢ dau tién nay sinh khi Cau chuyén
do choi 2 ra mit. Eisner da dé nghi Pixar tiép tuc véi
phan tiép theo, Cau chuyén do chot 3, va tham chi
con ra sire thuyét phuc Lasseter lam nhu vay. Véan dé
14 phan tiép nhu thé khong duoc coila “phim gbe”
nhu quy dinh trong thoéa thudn san xuét nim tap
phim ky giita hai cong ty nim 1997. Néu mét tap
phim nhu viy dwoc phat hanh, Disney sé c¢6 bay bo
phim Pixar véi mirc gi4 cua chi nim phim. Piéu nay
khong thé chap nhan duogc dbi vai Steve Jobs.

Cing thang giira hai vi giam ddc 1én dén cuc
diém vao nim 2002, khi Eisner dang néi vé van dé
ban quyén ky thuat sé trude mot Uy ban Thuong
vién, dng da nhic dén viéc cac cong ty may tinh thuc
té dang lam loi tir nhirng hoat dong pham phép nhu
vay. Vi du 6ng dua rala Apple va chién dich quang
c4o cho iTunes ciing hiang nay, véi khau hiéu: “Rip.
Mix. Burn” — va dit vin dé vé méi lién hé giira gitra
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“rip” va “rip off” nghia 1 “sao chép” va “in cip”.
DAy rd rang 12 10i thach d4u c4 nhan di vai Steve
Jobs, ngudi cling phan tng rat mau le. Ong triéu tap
Roy Disney, chiau ho cia Walt, va néi nhé véi anh
nay rang Pixar s& khong tién hanh thoa thuan mdéi véi
Disney chirng nao Eisner con giit chic.

Mta xuan ndm 2003, Steve Jobs trélai Disney
dé dam phan thoa thuan tiép theo giira hai cong ty.
Yéu ciu cua 6ng cao dén mirc khé chap nhan, muc o
rang dung 1én chi @ ho tir chéi. Ong dé nghi duoc
huéng quyén sé hitu 100% céc phim cua Pixar -
Disney sé& chinhan 7,5% tién phan phdi. Chua hét,
doc quyén phan phéi s& chi gii han trong nim nim.
Uu dai duy nhat véi Disney 1a quyén sir dung cac
nhan vit cua Pixar trong cac cong vién vui choi. D
nhién, Eisner tir chdi, va Steve ra vé, chinh thie
tuyén b6 dng sé tim kiém nha phan phdi moi.

“LY HON”

Dau nim 2004, Steve dbi dién véi cac c6 dong
Pixar ¢ hoi nghicé dong ctua cong ty. Do 1an dau tién
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ké tir sau vu IPO, tuong lai ctia cong ty khong gan bo
hop dong véi Disney. Tuy nhién, Steve rat tu tin, dic
biét sau thanh cong tir b phim méi xuat xuong, Di
tim Nemo, bo phim sau d6 da tré thanh phim hoat
hinh cé doanh thu rong cao nhét trong lich st va
gianh duoc mot giai thuéng han 1am.

Steve da nhic dén mot email Michael Eisner giri
cho Hoéi ddng quan tri cua Disney trude khi Pi tim
Nemo cong chiéu, trong d6 dng noéi, bo phim méi dy
“con lau méi hay bang nhitng phim truée day”. “Céc
anh biét ddy, moi thtr dién ra hoi khéac nhu vay day”,
Steve noi vui. Sau d6, 6ng thao ludn dén mdi quan
tam cua Pixar lién quan dén quyén Disney duoc
phép san xuit cac phan tiép theo nhirng bo phim dau
tién cua Pixar:

Chuing t6i cam thdy phat bénh vi nhitng phan
tiép Disney lam, boi vi néu ban nhin vao chat lrong
cua cac tap nay, nhu “Vua sw tir” va phan tiép
“Peter Pan” va cdc phan khac nita, ban sé thay that
dang xdu hé.

Ong két thiic cudc hop bang viée tran an céc ¢
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dong rang 6ng da nhan duoc dién thoai tir bén hang
phim 16n khac, nhitng ngudi c6 vé dang hét sire sin
sang phan phdi phim cua Pixar trong tuong lai. Quan
hé véi Disney chdm dirt va chon vui tir day.

CUU LAY DISNEY

Tuy nhién, thay déi ¢ Kinh dé dién anh da mo
duong cho mot tvong lai hoan toan khac. Thue té,
ngay cang khong hai long vdi cach quan Iy cua
Eisner - trong d6 ¢6 cudc chién chéng lai Pixar, Roy
Disney da cong khai tuyén bé sé rat khoi ban 1anh
dao cong ty trong thang 11/2003. Ngay sau do, 6ng
bit dau chién dich mang tén “Ctru liy Disney”, véi
muc tiéu duy nhét 1 1at & vi CEO hién tai. Ong nhan
duoc sy ing ho cia nhitng nhan vt quan trong trong
linh vuc hoat hinh, cling nhu cua hang nghin ¢6 dong
canhan cua Disney.

Trudc sy ngd ngang cua khong it nguoi, chién
dich da thanh c6ng. Tai dai hoi c6 dong thuorng nién
cua Disney, thang 3/2004, cudc bo phiéu tin nhiém
vé viée thay méi vitri cua Eisner da nhan duoc 57%
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phiéu ung ho. Pay 1a diéu chua tirng x4y ra trong lich
str cong ty. Ban lanh dao da ghi nhan, va khoang sau
thang sau, vi CEO nay tuyén b sé xin vé huu trong
nam sau. Nguoi lén thay 6ng séla COO cua cong ty,
Bob Iger.

Ngay ong dugc thong bao thang chuce, Iger da
goi dién cho ca Steve Jobs va John Lasseter dé to
1ong ton trong. Ong dam béo ring dng hiéu nhitng
ngay thu han cua Eisner d3 qua roi.

VU SAP NHAP VOI DISNEY

Mua he nim 2005, Steve Jobs va Bob Iger c6
cudc gap gd trong mot bdi canh hoan toan khac.
Steve khong dén véi cuong vilanh dao cua Pixar, ma
12 CEO cua Apple. Ong dang ban ron véi dy 4n iPod
thé hé tiép theo, c6 kha ning choi video. Tuy nhién,
ho can c6 mot cach nao d6 dé thu thap cac noi dung
video mot cach hop phép, bang khong Apple sé 1a1 bi
c4o budc tiép tay cho hoat dong in cip ban quyen
D6 141y do tai sao trong tuyén bé dua ra c6 néu viée
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m¢é rong iTunes Store, noi
ngudi dung c6 thé mua lai ca
c4c chuong trinh truyén hinh.
Nhu da dién ra, hai chuong
trinh truyén hinh thanh cong
nhit tai My, Desperate
Housewives va Lost, déu thuoc
s¢ hiru cia ABC, va cong ty me
cua n6 khong phai ai khac ma
chinh 1a Disney.

Apple da di dén thoa thuan
v6i Disney cung ban ca hai
chuong trinh ndy va mot sé
chuong trinh trén iTunes, va Iger da xuét hién san
khau trong suét thoi gian Steve doc dién vin dé
tuyén bé diéu nay trude sy hirng khai cua khan gia,
bao gém cac phéng vién va chuyén gia truyén thong.
Cai bit tay giita hai vi CEO guri di tin hiéu manh mé
rang su hop tac mdi gitra Pixar va Disney ngdy cang
c6 trién vong.

Tuy nhién, rat it nguoi hinh dung ra duge quy
md cua quan hé dbi tadc méi ndy. Iger da dé nghivéi
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Jobs viée sap nhap hai cong ty. Ong n6i 6ng hiéu
Pixar 13 lyc luong sang tao duy nhat ma Disney c6
thé trong cay dé dam bao tuong lai trong mang phim
hoat hinh. Sau khi dugc dam bao xwong phim hoat
hinh s& véan giit doc 1ap - ¢ lai Emeryville va giir
nguyén logo - Steve da ky thoa thuan dé Disney mua
Pixar véi gi4 7,4 ty ddla. Pay 1a mét con sb rat 16n
vao thoi diém d6, néu nhin vao doanh thu cua cong
ty - nhung Iger sin sang tra dé c6 duogc sy 1anh dao
cua John Lasseter trong mang phim hoat hinh. Vu
sap nhap dugc cong bd ngay 24/1/2006, tai xuong
phim Pixar & Emeryville.
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John Lasseter, Steve Jobs, Bob Iger va Ed Catmull tuyén b sap
nhép Disney-Pixar tnroc cac nhén vién cua Pixar thang 1/2006.

Theo céc diéu khoan cua thoa thuan, Steve
Jobs, ngudi van sé hitu gan 50% cd phan cua Pixar,
tro thanh ¢6 dong c4 nhan 16n nhat cua Disney, véi
7%. Ed Catmull, cyu chu tich cia Pixar duoc chi dinh
1am chu tich xuéng phim két hop Disney-Pixar,
trong khi John Lasseter 1am giam dbc bo phan sang
tao. Steve tro thanh thanh vién nhiéu anh huong
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trong Hoi dong quan tri cia cong ty Walt Disney,
mot vitri ma 6ng van giir cho dén cudi doi. Va diéu
d6 lai cang gitip 6ng tham chi con cé nhiéu thoi gian
hon dé tap trung vao Apple.

APPLE - DE CHE KY THUAT
SO

DA TIEN CUA APPLE

Cudc chién thap ky gianh thi phan trong nganh
may tinh ca nhan cua cong ty, dic biét trong thi
truong phé thong, cudi cling ciing bat dau mang lai
két qua vao khoang nim 2006. Viéc chuyén sang
dung Intel dién ra nhanh chéng va ciing sudn sé.
Toan bo dong san pham duoc thay thé chip Intel chi
trong vong chua diy mot nam: bit dau véi iMac va
may xach tay chuyén nghiép notebook pro, sau @6
dat lai tén 1a MacBook Pro, vao thang 1/2006. Tiép
d6 dén Mac mini vao thang 2, roi MacBook (thay thé
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chiéc iBook dang kinh) vao thang nim va Mac Pro
(tién than 1a Power Mac) va XServe vao thang 8.

Téat ca nhirng chiéc Mac méi ndy déu ban rat
chay, dic biét 1a MacBook va may ban pho thong,
iMac. Nhung, tiép nguon cam hing tir thanh cong
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cua iPod, Apple bit diu mé rong ra ngoai nganh may
tinh sang nganh dién tir dan dung. Steve Jobs cubi
cung da nhin thay trién vong hién thuc héa gide mo
Apple thanh Sony cua thoi dai s6. Tam nhin cia 6ng
cang dugc cing cd hon nira boi sirc manh khong thé
phu nhan cua nhan hiéu nay nho vao chiée iPod,
cung nhu cac cira hang ban 1¢ thanh c6ng ngoai sirc
tuong tuong. Thyc té, cac cira hang nay duogc thiét ké
theo phong cach doc d4o dé chung minh stirc manh
cua Mac c6 thé quan Iy cudc sdng s6 cua ban - mot
quan niém rd rang rat in nhap véi dién tir dan dung.

Thang 2/2006, Steve cong bé chiée iPod hi-fi,
mot hé thong loa stereo duoc thiét ké danh riéng cho
iPod. Ong khing dinh chét luong cua né cé thé sanh
vdi cac hé thong Am thanh cao cap tri gia hang
10.000 @0la, trong khi chicé gia 349 déla. Nhung
thi truong lai nhan dinh nguoc lai, khi san pham nay
gap su ¢6 161 va dén thang 9/2007 phai ngirng san
xuat. Cong ty thir sire lai 1an nira véi Apple TV, ban
diu duoc biét @én 13 iTV, mot bo TV khong day ndi
may Mac v6i mot TV man hinh rong trong phong
khéach. Apple TV chinh thuc ra mét tai Macworld
2007, nhung van chua chirg t6 12 mét san pham
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thanh cong. Steve Jobs noi
chuyén véi truong bo phan ban
1é cia Apple Ron Johnson
trong budi nham chue tai cra
hang Avenue tht nam cua
Apple 6 Manhattan (thang
5/2006).

BUOC NGOAT
DIEUKY TU
IPHONE

Néu chiju khé ndm bét
thong tin, chac hin ban da biét
rang dong thai 16n nhat cua
Apple ngoai nganh may tinh va
am nhac duoc cong b tai

Steve Jobs nai chuyén vaitudng b3 phén
ban I cia Apple Ron Johnsan trang budi
hém chuc ta ciza hang Avente fr nédm

i Anple & Manhattan (thang 2006).

Macworld vao thang 1/2007: d6 1a chiéc iPhone.

Dy 4n iPhone bét dau nim 2003 - mic di thong
tin vé san pham nay da dugc nguoi ta truyén tai nhau
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tir trude do - vai chiée thiét bi cam tay sé Apple PDA
duoc quang c4o ram ro. Y tuong co ban 13 xay dung
mot san pham hoi tu s6, mot thiét bi s hoan chinh két
hop giira mot chiée dién thoai, PDA, va iPod. Thuc
té, Apple da buée vao nganh dién thoai véi chiée
Motorola ROCKR vao cubi nim 2005 - mét bo chip
chuén twong thich véi iTunes. Nhung san pham d6
rat yéu, va chila mot giai phap tam thoi trude khi
Apple hoan tit chiéc dién thoai ctia riéng minh.

Mot trong nhirng diéu dau tién Steve Jobs 1am
trude khi phat trién iPhone 1a tim dén c4c nha mang
di dong. Ong néi chuyén véi tirng hang mot vao dau
nim 2005, cam két x4y Steve Jobs cling véi Stan
Sigman cua Cingular S TEVE JOBS dung mét thiét bi
“hién dai hon bét ct tht gi khac”. Ong sém dat duoc
thoa thuan véi nha mang s6 mét cia My, Cingular.
Nha cung cap ndy biét raing cach duy nhét dé ting loi
nhuan 1a khong phai canh tranh vé gia ca ma bang
céach tinh phi ctia nguoi dung qua st dung dung luong
truc tuyén. Boi vi iPhone cho phép ngudi dung luét
web, nén né rat phit hop véi chién luge nay cua ho.

Nhin vao thoa thuan cua Apple v6i AT&T, nguoi
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ta c6 thé mot 1an nira lai phai
than phuc tai dam phéan siéu
hang cua Steve Jobs. Truéc
iPhone, cic nha cung cip mang
khong day coi cac nha san xuét
thiét bi cam tay chi nhu nhirng
n6 1é. Ho quen véi viée kiém
soat cac tinh ning cu thé cua
chiéc dién thoai, 1am gia va tiép
thi, dé d6i liy quyén sir dung
mang cua minh. Thoa thuén vé
iPhone ro rang lam dao nguoc
hoan toan thé can biang quyén

¢ Jobs cung vor SEN Jye nay. AT&T Cingular tim

R kiém mot thoa thuan doc quyén
nam nam v&i Apple va chinhéan
10% doanh thu tir c4c cira hang Apple, chidé ho c6
thé tro thanh nha cung cip duy nhét hé tro mang cho
iPhone. Apple giit toan quyén vé thiét ké, san xuit va
tiép thi- va ho tham chi con thu vé thém 10 d6la mdi
thang tir mdi hop dong iPhone Cingular. AT&T thim
chi con chuwa biét hinh dang chiéc iPhone ra sao cho
t6i vai tuan trude khi né ra mat vao thang 1/2007:
mic du kiéu giir bi mat thé nay 13 chuyén phoé bién ¢
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Apple, nhung day lai 1 didu chua timg c6 trong
nganh dién thoai di dong.

Dy 4n iPhone thyc sy duoc ddy nhanh vao dau
nim 2006. Mot lan nira, san pham lai khién nguoi ta
phai tram tro trude kha ning cai tién dic biét cua
Apple trong nganh dién tr dan dyng. 0 day can mot
su két hop hoan hao gira phan ctrng va phan mém,
Apple 12 cong ty duy nhat gioi ca hai mang nay. Vé
phin mém, iPhone str dung Mac OS X, hé diéu hanh
dang duoc sir dung trén Mac. Diéu ndy gitip iPhone
c6 thé chay bat cir phan mém nao ciia Mac. Vé phan
cung, tinh ning cach mang nhat cua né 1a chiéec man
hinh cdm rng, mot cong nghé ban dau duoc Apple
phét trién cho may tinh bang c4 nhan... va cudi cling
phai ba nim sau méi dwge ra mét (chinh 1a chiée
iPad). Qua trinh phat trién iPhone ciing gip nhirng
tro ngai khé khin, dic biét khi phai gan nhu 1am lai tir
diu vao mua thu nim 2006. Nhung nguyén mau dau
tién cudi cing ciing sin sang trinh lang tai Macworld
ngay 9/1/2007.

Ngay d6, khi Steve 1én san khau tai Trung tAm
Moscone ¢ San Francisco, 6ng da noi truée khan gia
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rang ho dang cung nhau lam
nén lich sir. Ong biét iPhone s&
1a mét trong nhitng san pham
quan trong nhat trong lich sir
Apple, mot thi s& quyét dinh sé
phéan ctua Apple trong nhitng
thap nién téi. Chiéc may nho
nhin chiday hon nira inch nay
12 mot thiét bisb bo tai day du,
mét chiée may tinh/ iPod/ dién
thoai cho phép nguoi sé hiru goi
dién, chup anh, va xtr 1y céc
lién lac va giri mail, truy cép
web, nghe nhac va xem phim
mot cach tién loi ma khong san
pham nao truéc d6 c6 thé sanh
bang.

Dé cy thé hoa bude thay
déi cua Apple - nhu da rd vao
cudi bai dién vin khai mac
Macworld, sau khi gisi thiéu ca
iPhone va Apple TV - Steve
tuyén bo tén cong ty sé chuyén
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tr “Apple Computer Inc.” sang chicon “Apple Inc”.
Dén gio cb thé khang dinh: sau 30 nim, cong ty qua
T4o nay da gitip bién vihoang tir ndiloan cia Thung
liing Silicon thanh vivua cua thoi dai ki thuat sé.
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Khéc biét 1

CAI CHET LA DPONG LUC
SANG TAO

Cé ai coi néi am anh cdi chét nhw mét dong liec
dé thanh cong hay khéng? Cé ai dam séng maéi ngay
nhuw ngay mai minh sé chét? Chi c6 mgt nguoi khac
biét nhu thé, Steve Jobs.

GIAI DPOAN KHO KHAN

Mic du “Lan tro lai tha hai” cua Steve (ndi theo
cach cua nha viét tiéu sir Alan Deutschman) duoc coi
14 mot trong nhirng thanh c6ng ngoan muc nhat
trong lich sir hoat dong kinh doanh, nhung nhirng
niam gan day khong trai toan hoa hong cho viiCEO
nay.
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VU BE BOI CO PHIEU

Ghi lui ngay phat hanh 1a : o
mot nghiép vu ké toan phi
phap, bao gom viéc chon lya
mot ngay trong qua khir, khi
gi4 tri c6 phiéu thap hon, dé xac
dinh mre gia quyén chon ap
dung. Vé coban, né lién quan
61 viée gia mao tai liéu va lira
dao nha dau tu. Mic du viée ghi
lui trai phap luat, nhung dé lai
12 hanh vi phé bién ¢ Thung
liing Silicon trong thoi gian dai - cho t6i ndm 2006,
bai bao trén to Tap chi phé Wall vach tran su viée, t6
giac moét loat cong ty dai ching dwoc danh gia cao.
Apple khéng duge néu dich danh trong bai bao,
nhung né quyét dinh thué mot uy ban phép ly dic
biét dé tién hanh mot cudc diéu tra noi bo vé tinh
hinh cia cong ty. Cac luat su ndy tiét 16 ho da phat
hién nhitng “bat thuong” lién quan t6i hon 6.000
tang vat (Ja cac quyén chon mua c6 phiéu ma cong ty
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danh cho thanh vién) trong giai doan 1997-2001.

Toan bo cau chuyén 16 ra sau d9, sau cudc diéu
tra cua Uy ban Chirng khoan My SEC. Steve Jobs
thyc té lién quan tryec tiép t6i hai thu tuc phi phap vé
ghi lui ngdy phat hanh quyén chon nay.

Vu dau tién x4y ra thang 10/2000. Tinh hinh
nganh cong nghé toan cau dang rat tham hai boi sy do
v&bong bong dotcom. Mot sé cong ty cb ging 16i
kéo cac giam ddc tai ning dao tau khoi dbi thu, va
Apple 1a mot muyc tiéu pho bién. Steve quyét dinh
trao ting cac giam déc cip cao mét sé quyén chon
mua c6 phiéu theo nhém twong dbi 1én dé nham tréi
chan ho. Nhung ¢ van phap 1y ciia Apple lai khong
trao khoan tang cic quyén nay ding ngay dwoc chap
thuén - diéu nay gy nay sinh van dé boi ¢ phiéu da
ting Ién trong thoi gian d6. Dé chira chdy, cic quyén
chon bi ghi i so véi ngay thuc hién trén thuc té tir
ngay 7/2 Iti lai ngdy 17/1 - v6i sy dong ¥ cua Steve.

Sai pham thi hai lién quan t6i chinh ban than
Jobs. Tir nim 1997, dng tir chdi nhan hon 1 déla tién
luong hiang ndm tir Apple. Tuyén b chinh thire ciia
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ong, dic biét khi ban ddu 6ng chi nhan cwong vi CEO
tam quyén, 12 dng dén dé gitip cha khong phai dén dé
kiém tién. Mot d6la nay chi mang tinh chét tuong
trung dé gia dinh 6ng duoc ghi tén trong ké hoach tro
capy té cua cong ty. Nhung thang 1/2000, sau khi
da vyuc day Apple dau vao diy trong nhiém ky cua
minh, va sau khi 6ng tuyén bé sé& tré thanh CEO
chinh thtrc, ban 1anh dao da dong ¥ bu dép cho 6ng.
Ban dau, biang cAch mua ting 6ng mot chiéc may bay
V Gulfstream riéng, cong véi thué, cé tri gia 1én téi
88 triéu ddla. Thur hai, bing cach trao 6ng mot
quyén chon 40 triéu quyén mua ¢ phiéu, tuong
dwong x4p xi6% cong ty.

Nhung khi dén thoi diém chuyén nhuong nhung
quyen chon ndy, bong bong dot-com nd ra, va gia cd
phiéu cua Apple chi con gi4 tri bang nira so véi trude
khung hoang. Steve dén gap ban lanh dao va dé nghi
duoc tra thém nhitng quyén chon méi:

Moi nguoi déu muén dugc nhﬁng ngm‘)'i
ngang hang véi minh cong nhin, va nguvi
gin nhit t6i cé, hay bit cit vi CEO nao ciing
vay, 1a H¢i dong quan tri. [...] T6i da danh
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nhiéu thoi gian ¢ ging quan tam téi moi
nguoi & Apple dé gay biat ngo va khién ho
thich tha véi nhiing gi ho nhin dwgc khi lam
viéc tai Apple - nhimg diéu c6 y nghia voi
ban than he va gia dinh. Va t6i cam thiy ban
lanh dao da khong thuce sy d6i xir véi t6i nhw
vay. [...] Do @6, toi thiy bj tén thuong, co 1&
day 1a tir chinh xac nhit dién ta cim giac cia
t6i... Hoi ddng quan tri ting cho t6i mot sb
quyén chon, nhung gia chimg khoan da thip
hon so véi ban dau [...] va téi dang lam viéc
¢ day boén nim, nim nim cuéc doi minh va
khoéng vé thim gia dinh va nguoi than duoc
thuong xuyén, va téi cam thiy nhu khéng cé
ai & ddy quan tam dén t6i, cac anh biét day.
[...] Vi thé t6i muén ho lam diéu gi d6 va
chiing t6i da thio luan vé dié¢u nay.

T 6i nghi t6i dang lam kha tét cong viéc.
[...] T6i mong ho dén véi té6i va noi: “Steve,
chang t6i c6 mjt khoan thuéng méi nay cho
anh”, ma khong cin t6i phai cit 1oi dé nghi
hay phii dam phan. Piéu d6 sé tét hon nhiéu
tir quan diém cia chinh c6ng ty, béi vi né
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lam cho t6i cim thiy tét hon vao thoi diém
do.

Giai trinh cua Steve Jobs tai SEC, thang 3/2008

Théang 8/2001, cic giam
déc déng ¥ trao cho 6ng thém
tong cong 15 triéu quyén chon
méi. Tuy nhién, Steve chi chip
nhan véi diéu kién ndm 2000
vao trong 40 triéu quyén chon,
sau hau qua cua nhitng chitrich
cua cong chiing ma 6ng phai
ganh chju trong nam truéc.
Diéu nay tro nén khong thé boi
tinh phire tap ctia ké toan - 1am
dinh tré cac cuoc dam phan
cho dén thang 12/2001. Gi4 c6
phiéu ciia Apple lai ting, vi thé
nhan vién tu phap cua Apple
Nancy Heinen da sap xép mot sb gidy to gia dé ghi
ngdy quyén chon lui lai mot thang, twong dwong véi
20 triéu d6la sé dwoc bo vao tai Steve. Tuy nhién,
ong da khong linh tién mit s6 quyén chon niy, ma
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trao d6i liy 10 triéu c6 phiéu han ché vao thang
3/2003. Pén dau nim 2008, nhirng c6 phiéu nay c6
gia tri1,2 ty déla truée thué, so véi 5,8 ty ddla trudce
thué cua s quyén chon duoc ting tinh vao nim
2003. Lin nay, Steve da tinh sai.

Sau vai tudn danh gi4 lai cac thong tin nhan
duoc, théng 4/2007, SEC tuyén b ho s& khoi th
nhan vién tu phap cua Apple Nancy Heinen vi da ghi
1ui hai lin tang quyén chon- va cyu Giam dbc tai
chinh Fred Anderson, do thiéu trach nhiém trong
mot 1an ghi tang. Anderson chiju phat 3,6 triéu dola,
nhung nhan co hoi nay dé cong khai té cdo cong khai
viéc iy ban mién truy ctru trach nhiém cia Steve
Jobs: rang vi giam d6c nay y thic duoc vé hanh dong
ghi Iti ngay boi chinh 6ng chon ngay ¢6 hiéu lyc tré
vé trude. Tuy nhién, SEC lai khong phan ng, va
khong kién tung Steve. Ho ciing khong kién Apple,
danly do “hop tac mau le, hét sirc va dac biét cua
coéng ty”, bao gdm “bao c4o ngay, diéu tra noi bo doc
lap, chia sé két qua diéu tra véi chinh quyén, va thyc
hién cac kiém soat méi nhim ngin chin tai dién cac
hanh vi sai pham”.
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Vu viée két thiic thang 8/2008, khi Nancy
Heinen dong ¥ nop phat 2,2 triéu déla cho SEC - bao
gom s tién thu loi bat chinh tir viée ghi lui ngay phat
hanh quyén chon, va tién phat. Uy ban két ludn su
trong sach cua Steve Jobs, nhic lai tuyén b cua
chinh Apple ring, mic di “anh y thire dugc hay dé
nghilya chon nhirng ngay cép c6 loi cho minh”,
nhung khong dén mac 1a mot hanh vi sai pham, bai
ong “khong v thirc dugce cac y nghia ké toan”. Tuy
nhién vy viéc da 1am x4u di hinh anh cua dng va théi
buing cude tranh luan vé twong lai cua cong ty néu
ong ra di - boi ngudi ta lo ngai dén mot lac nao @9,
ong sé& bi chinh phu day ra khoi cong ty.

KHOI UDINH MENH

Tuy nhién, ric réilén nhat Steve gap phai trong
thoi gian nay khong phai 12 nhirng van dé phap Iy, ma
14 van dé stre khoe: thang 10/2003, trong khi tién
hanh kiém tray té dinh ky, cac bac siphat hién mot
khéi u dang 16n dan trong 14 lach cua Steve. Thong
thuong, ung thu tuyén tuy s& nhanh chéng giét chét
nguoi bénh - nhung trong truong hop cua Steve thi
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khong. Ong bi mét khéi u té bao than kinh noi tiét,
loai c6 thé cat bé bang phau thuat dé gitp bénh nhan
kéo dai sy séng thém 10 niAm hoic 1au hon.

Nhung Steve Jobs khong phai 1a mét bénh nhan
binh thuong. Van giit c4i chi nghia th?m bi phuong
Dong trong ong thm tre, cung nhu niém tin la lung va
siu sic ciia 6ng vé thude va thyc pham, ong nhat
dinh khong chiu tién hanh phiu thuat, quyét theo
mot ché d6 #n kiéng dic biét ma 6ng nghi rang s&
chira lanh ciin bénh ung thu. Piéu nay chikéo dai
khoang 10 thang, trong khi cé gia dinh va cac lanh
dao cip cao cia Apple ngay mot lo ngai vé tinh hinh
strc khoe cua 6ng. Thé nhung, nhan thay tinh hinh
khong hé cai thién, 6ng mién cudng dong y tién hanh
phau thuat vao thang 8/ 2004, tai Trung tAm y té
Stanford. Chisau nay tin tirc 4y méi dugc cong khai,
khi Steve viét mot buire thu tay gui t6i cdc nhan vién
cua Apple tir givong bénh. Ong xin nghiviéc mot
thang va trolai vao thang 9, @& trin an moi nguoi
ring 6ng da “khoi bénh”. Sy kién dau tién nay thyuc
sy 14 ¢t séc d6i véi cong ddng Apple trén toan thé
giéi, nhung né con séc hon véi cae cd dong cua cong
ty, boi ho nghi ho d4ng ra phai biét vé chan doan
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bénh cua vi CEO Steve tir sém hon, do 6ng qua quan
trong d6i voi cong ty. Tuy nhién, da sb céc luat su
dong tinh ring khong bat budc phai lam nhu vay, boi
Jobs c6 quyén bao vé sy riéng tu ctia minh.

Khoing mjt nam
truée, t6i duge chin doan
bi mic bénh ung thw. T6i
duoc chup cit lop lac 7 giv
30 va nhin thiy rd khéi u
trong tuyén tuy. Téi con
ching biét tuyén tuy la cai
gi. Bac si bao té6i bénh nay
Kkhong chira duwgc va toi chi
c6 thé séng thém 3 dén 6 thang nira. Ong iy
khuyén t6i vé nha va sip xép lai cong viéce,
t6i hiéu y 6ng 4y mudén néi, hay sin sang
dén cai chét. Nghia la hiy c6 ging tro
chuyén véi bon tré nhimg diéu ma t6i dinh
nodi véi chang trong 10 nam té¢i, nhung gio
phai tam sy trong vai thang. No6i cach khac,
hay néi 1oi tam biét.

Ci ngay t6i chi nghi dén cai chin doan
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dy. T6i hom d6, t6i dugce kiém tra sinh thiét.
Ho @Gt mot 6ng qua co hong t6i xuéng da day
va rudt roi dit mot cai kim vao tuyén tuy dé
liy miu té bao khéi u. T6i giir thai do binh
thin, va vg t6i, ciing ¢6 mit lac d6, ké véi
t6i rang khi cac bac sj xem cac té bao duwéi
kinh hién vi, ho da reo 1én khi phat hi¢n day
14 truomg hop ung thu tuyén tuy hiém hoi cé
thé chira dwoc bang phiu thuit. T6i duoc
phiu thujt va bay gio téi da khoe lai.

Dién vin cua Steve Jobs tai
L2 t6t nghiép Pai hoc Stanford, ngdy 12/6/2005

Di nhién, nhu ban théy, Steve da khong nhic toi
chin thang tir chéi phau thuat va viéc dn kiéng dic
biét cua minh.

Moi viée tuong thé 1 xong, nhung van dé lai bat
ngd duge khoi 1én ba nim sau d6, vao nim 2008. Bit
dau véi nhitng tin don sau lan xuat hién trude cong
ching cua Steve tai Macworld vao thang Giéng, va
dic biét tai WWDC thang 6/2008. Ong stit can trong
thay trong sau thang nay. Nhiéu blog va cac chuyén
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trang cho ring cin bénh ung thu cia 6ng da trolai.
Trude ap lyc ngay cang lon tir phia bao chi, phat
ngon vién cua Apple Katie Cotton da phai dwa ra mot
tuyén bo cong khai sau bai phat biéu khai mac
WWDC, thira nhan rang 6ng dang “bi 6m nhe”.
Nhung nhin vao vé hic hac cua Steve, nhiéu nguoi
thay chang thé tin dugc. Ho khong cam thay nhe
nhdom hon khi, thang sau, Giam ddc tai chinh Peter
Oppenheimer tuyén bé tai dai hoi tong két cua cong
ty: “Strc khoe cua Steve 12 van dé riéng tu”. Nhu dé
khién cho tinh hinh thém téi té, cui thang 8/2008,
hang thong tdn Bloomberg tinh co lai ding tai so lugc
tiéu st cua Jobs. DA thanh cach lam phé bién trong
gioi truyén thong 12 ctr chuan bi san nhirng 1oi tiéu sir
nhu thé phong truong hop khan cip - nhung lan xuét
ban ndy ro rang da gop phan khién van dé suc khoe
cua Steve cang thém phan hé trong.

bich than Steve phan tng lai tin tirc nay tai
Music Event ngdy 9/9 bang cau ndi ni tiéng cua
Mark Twain: Nhirng thong tin vé cai chét cua toi da
bi théi phdng qua mire.

Ong nhic lai trong sy kién Media Event ngay
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14/10, khi phat biéu véi cic nha bao riang huyét 4p
cua dng dang 13 110/70: “va dé la tat ca nhing gi téi
dinh néi vé sirc khoe cia Steve hém nay”. Mic du
hau hét moi nguoi déu cudi sau cau no6i dia dy, nhung
gan nhu khong ai khong de ¥ thiy, bén canh vé bé
ngoai ngdy cang gay gudc ay, con mot dicu bat
thuong nira 1a hodm d6 6ng ding trén san khau véi
mot s6 giam doc khéac - dac biét 14 S6 2 cia Apple
Tim Cook va Phé Truong nhém Thiét ké cong
nghiép Jony Ive, chi dé giéi thiéu nhirng chiéc laptop
méi cho 6ng.

Nhirng quan ngai ndy cudi ciing da chung to 1a
ding. Ngay 16/12, Apple dwa ra mét thong bao gay
sbc:

Hoém nay Apple xin thong bao nam nay sé la
ndm cudi cung cong ty té chire trién lam Macworld
Expo. Philip Schiller, phé chii tich cdp cao phu
trach Tiép thi San pham toan cau cia Apple, sé doc
bai dién vén khai mac cho H¢i thao va Trién lam
Macworld ndm nay, va dé ciing sé la bai dién vén
khai mac cuéi cung tai trién lam.
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Mic du, v6i nhidu nguoi, viée chim dut
Macworld c6 vé kho tranh khoi, boi cong ty lién tuc
cat giam quy mo cac budi trién 1am thuong mai,
nhung diéu thyc sy gdy bat ngo chinh 1a viée, khong
phai Steve, ma truéng nhém tiép thi Phil Schiller s&
thay 6ng xuét hién trén san khau dé doc bai dién vin
khai mac Macworld cuéi ciing trong lich sir. Khong
nghi ngo gi nira, vi CEO, ngudi @ khong bo 16 bt ky
bai dién vin khai mac Macworld nao tir khi tro lai
(trir Expo 2004, mot thang sau khi 6ng phau thuat
ung thu), don gian da khong con du strc khoe dé 1én
san khau va dung trude nhirng nguoi hAm mo Apple.

Do ludng phan ung nhu vy sau tuyén b trén,
Steve lai mot 1an nira dwa ra tuyén bb c4 nhan trén
trang web cua Apple ngay 5/1/2009, mt ngay
trude khi dién ra sy kién Macworld. Ong giai thich
tinh hinh strc khoe cia minh trong miy cau sau:

Nhur nhiéu ban da biét, téi sut can lién tuc ké tir
ndm 2008. Lyj do van con la mét bi an doi véi téiva
bac si. Vai tuan sau, t6i quyét dinh phdi tim ra tin
goc van dé va coi day la wu tién sé mét cua toi. Thait
may mdn, sau khi kiém tra kj liwong hon, cac bdac st
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cua t6i nghi ho da tim ra nguyén nhan - mdt can
bang hormone da “lay cdp” lirong protein ma co thé
to1 can dé duy tri khée manh. Cac cuée thir mau
phite tap da khang dinh chan doan nay.

Steve ndi 6ng s& van giit chire vu CEO trong qua
trinh hoi phuc. Nhung chin ngay sau d6, 6ng lai n6i
nhirng diéu trai nguoc trong mot bie email giri chung
toi toan thé nhan vién cua Apple:

Trong tudn vira qua toi biét diroc cdc vin dé
lién quan téi sirc khoe ciia toi phirc tap hon té6i nght
ban dau. Pé thoat khéi anh dén san khau va tip
trung vdo sirc khée ciia minh, va dé moi nguoi
Apple tgp trung vao viéc hoan thién nhirmg san
phdm tuyét voi, t6i da quyét dinh xin nghi phép cho
téi cudi thang 6 dé tri bénh.

ViCEO nay s& van tiép tyc giam sat cac dinh
huéng chién luge chinh, trong khi @ lai nhirng cong
viéc hang ngay cho tu Iénh thir hai caa minh, COO
Tim Cook, nhu 6ng da 1am héi nim 2004. Két qua,
cong ty va ca cong dong Apple phai hoc cach séng
thiéu Steve Jobs trong ca nira nim 2009. Pay 1a
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khoanh khic lich str, goi cho moi nguoi nhé lai vé su
thuc gian don rang Steve khong bat tir.

Sau ndy nguoi ta méi tiét
16, Steve phai cdy 14 gan vao
thang 4/2009. Thyc té, khong
phai 12 khéng pho bién khi dang
ung thu tuyén tuy nay cua dng
gay di can sang cac noi tang
khéc, trong d6 c6 gan. Theo
Philip Elmer-DeWitt, tac gia
blog Apple 2.0 tai
CNNmoney.com, Steve dd mat
“ti1i mdt, mgt phan da day, mét
phan la lach, khiic trén rugt
nonva gio co la gan cua mgt COO va nhan vat s 2
nguwoi khac, diéu dé c6 nghia :
6ng sé phai dung thuéc irc ché mién dich trong suét
phan doi con lai ciia minh”. “Piéu @6 chang thé vui”,
ong no6i thém. Viée cdy ghép gan dién ra tai Bénh vién
Pai hoc Methodist 6 Memphis, Tennessee, mot
trong nhirng trung tam y té hang dau vé giai phau.
Bénh vién chinh thue tiét 16, Jobs “nhdn ghép gan
béi 6ng la bénh nhan cé chi s6 MELD (Model for
Dao Tiéu Vii eBook

m Cook cua Apple



End-Stage Liver Disease - dé wéc tinh ti l¢ tir vong
trong 3 thang cua bénh nhan trong chuong trinh
ghép gan) cao nhdt trong nhém mau cua éng, va do
dé la bénh nhan yéu nhdt trong danh sach cho ¢ thoi
diém ma néi tang hién da trénén san c6”.

Viéc cay ghép thanh cong va Steve trolai Apple
cudi thang 6/2009, diing nhu ké hoach. Khong lau
sau to Tap chi Phé Wall chay loat bai vé “Steve trolai
Apple va dang tap trung phat trién chiéc may tinh
bang méi”, con nhan vién thi phan nan ho ”s& phai
diéu chlnh lai” theo tho6i quen yéu cau cua ong sep
minh. Steve loi hai ngay Xua rd rang van con song va
dang khoe manh. Ong cubi ciing da chirng to didu @6
tai Music Event ngay 9/ 9/2009, khi duoc chao dén
1én san khéu trude sy vo tay cua cac nhan vién Apple
khéc va hang trim nha béo - truéce khi cong bd
nhirng chiéc iPod méi day thu vi, nhu van thuong lam
trong bon nim qua.
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Khéc biét 12

KHONG BAO GIO DUNG
LAI

Nhitng nguoti khac dat duwoc mot vai thanh céng
va dirng lai vi nghi rang da ghi tén minh vdo lich si.
Steve khong bao gio nghi thé. Thanh cong véi 6ng
c6 nghia la khéng bao gio dirng lai, phdi lién tuc
khat khao tao ra nhiing san pham siéu hoan thién
méi trén con dwong di téi sw vinh vién.

2010: STEVE TRO LAI LAN
NUA

Sau gan mot ndm lanh mit hoan toan khoi gisi
truyén thong do céc van dé vé siac khoe, Steve di c6
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man tré lai 4n twong vao nim 2010. Vi CEO quyén
lyc da16i cudn sy chi ¥ cua du luan nhiéu lan trong
nim ndy véi nhirng thong bao 1am thay ddi cuéc choi
cua gisi cong nghé.

DINH CAO MOI: IPAD

Chic chin 4n tuong nhit 1a ngay 27/1/2010 khi
Steve Jobs chinh thirc gi¢i thiéu iPad, chiée may tinh
bang rit duge mong doi cia Apple. Tin ddn vé mot
chiéc may tinh bang ciia Apple con xuat hién trudc ca
nhirng tin dén vé chiée dién thoai cia hing nay:
phong thi nghiém cua Apple tai Cupertino da xay
dung mot chiéc may tinh bang nhiéu nim truée khi
ho bit tay thyc hién iPhone.

Thuc ra t6i bit diu véi may tinh bang
truéc. N6 xuit phat tiry tuong cé thé bo di
ban phim ma go6 1én mjt man hinh guong
cam img da diém. Réi t6i héi nhimg nguoi
déng sy cia minh ring liéu ching t6i c6 thé
lam viéc véi mét man hinh cam ing da
diém, dé tay 1én va go truc tiép vao d6 duoc
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hay khong. Khoiang 6 thang sau, ho goi t6i
vao phong va cho t6i thiy thiét bi miu cia
chiéc man hinh nay. Né thuc sy khién t6i
phii kinh ngac. Chuyén xay ra vao dau
nhimg nam 2000, va t6i duva né cho mgt
doéng sw khac, nguoi rit giséi vé thiét ké giao
dién nguoi dung, xem. Mt vai tuin sau anh
ta goi lai va cho t6i thiy co ché truet cim ing
va mgt vai dic tinh khac. Ciing vao khoing
thoi gian 4y chiing t6i dang c6 ¥ twong lam
ra mét chiéc dién thoai, va khi thiy tinh
nang trugt cam tng thi t6i da nghi, Chuaa oi,
chiing t6i c6 thé tao ra mét chiéc dién thoai
tir nhimg th nay. Va ching t6i dit du an
may tinh bing qua mét bén vi thiy ring
dién thoai la thir quan trong hon. Roéi chtng
t6i danh miy niam tiép theo dé lam ra
iPhone.

Steve Jobs phat biéu tai hoi nghi D8, ngay 1/6/2010

Trong sudt nim 2009, trude ca khi Steve Jobs
trové sau thoi gian vang mat dé diéu tribénh, cd may
tin @6n o Apple lai bat dau quay véi thong tin ngay
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cang chic chin vé sy xuit hién
cua mot thiét bi dang kinh ngac,
do6 c6 thé 1a mot chiée may tinh
bang cam tay két hop giira mot
chiéc may Mac va mét chiée
iPhone. Tin don con tro nén
dién r6 hon sau khi Steve Jobs
gioi thiéu thiét bi mau cho mot
s6 nha phat hanh 16n cua My,
va két qua la ho khong ngirng
n6i vé nd. Nha bao Walt
Mossberg cua Tap chi Phé
Wall, mét trong nhirng nha
phan tich cong nghé ma Steve
Jobs mén mo ting tiét 16 kha
sém rang:

Cim thir nay trén tay cho ban trai
nghiém con tuyét hon cia khi xem phim

thong thuong!

STEVE JOBS - SANG TAO
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KHONG NGUNG

Sau do, vao ngdy 27/1, Steve Jobs cudi cliing
cling quay lai dam nhiém chirc vy cia minh va gi6i
thiéu chiéc iPad cho toan thé gisi. Budi thuyét trinh
chan phuong va kha don diéu, khi ma Steve chingdi
trén mot chiée ghé va biéu dién thiét bj méi trong gan
nhu sudt ca phan trinh bay.

iPad da khién phan dong cac nha phan tich cam
théy that vong ¢ thoi diém d6. Nguoi ta cho ring nd
chi nhu mot chiée iPod ¢&16n, khong hon. Steve bj
ché nhao vi d3 goi n6 1a mot “thiét bi ma thuat” trong
phan trinh bay cua minh cfing nhu trong ca céc
quang c4o cia Apple. Song mét 1an nira thi truong lai
chirng minh nhirng nguoi tirng chitrich Steve da sai
1am, va iPad hoa ra lai 1a mét thanh cong bét ngo.
Tinh dén thang 9/2010, Apple di tiéu thy duoc 7,5
triéu chiéc iPad, trong dwong gan 8% doanh thu cia
Apple trong nam tai khéa 2010 (doanh thu cua iPod
chiém 13%).

Khi dugc héi vé cam nghi cia minh vé
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iPad tai hi nghi All Things D vao thang 6/
2008, Steve Jobs c6 nhimg nhin xét tao
bao: Khi chiing ta 1A mét quéc gia néong
nghiép, moi chiéc xe déu la xe tai, vi d6 l1a
thi ban cin trén nong trai. Nhung khi xe ¢
bit dadu dwoc sir dung tai cac trung tam do
thi, va nguoi ta bit diu chuyén vao cac
trung tam d6 thi hay can d6 thi dé séng, thi
xe hoi tré nén pho bién hon, hop sb tw dong
va nhimg cai tién khac ciing khién cho ban
khoéng con dé¢ ¥ dén xe tii nira ma bit diu
danh sy quan tam dic biét dén xe hoi. Va
gio, co I [...] ctr 25 xe thi méi c6 mot xe la
xe tai ma truéee do ty 1¢ nay phai la 100%.
May tinh c4 nhan ciing sé giong nhv xe tai.
Chiang vin & quanh ta, vin c6 gia tri lon,
nhung chi mét phin trong s6 chiing ta sir
dung ching. Sy chuyén d6i nay sé khién cho
vai nguoi thiy khong thoii mai - nhimg
nguoi trong thé giéi may tinh, nhw cac ban
va toi. Khong thoii mai, vi may tinh ca
nhan da theo ching ta suét ci ching duong
dai, né thyc sy rit tuyét. Téi mudén néi dén
thoi ky hau may tinh, khi né thyc sy bit diu
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dién ra, thi t6i nghi d6i véi rat nhidu nguoi,
may tinh sé¢ khong con tién dung nira [...]...
Gio thi... t6i nghi ching ta dang buéc vao
thoi ky d6.

Steve Jobs phat biéu tai hoi nghi D8, 1/6/2010

Nhirng nhan xét nay cua Jobs rit dang dé ta phai
suy ngam. Gia nhu Steve Jobs dting, va hét thay moi
nguoi (trir Steve Ballmer - CEO cua Microsoft) déu
nhat tri ring 6ng dting, thi Steve sé& 14 truong hop duy
nhat trong lich sir vira sang lap lai vira dat ddu chAm
hét cho mot nganh céng nghiép. Qua vay, Apple 1a
nhan t6 then chét thic day cudc cach mang may tinh
c4a nhan vao dau nhirng nim 1980, va Apple khong
con la chinh n6 néu thiéu Steve Jobs. Nhung Apple
c6 12 cling s& 12 cong ty dan dau xu hudng tir bo may
tinh c4 nhén, vi han qu4 trinh nay khong thé dién ra
nhanh dén vay néu khong c6 cudc cach mang di dong
iOS. Liéu mot nguoi nao khéac cb thé c6 nhirng tac
dong 1on dén vay ddi véi nganh cong nghiép nhiéu ty
d0 nay, ngoai trur Steve?
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TUONG LAIKE HUY DIET
APPLE

N#m 2010 chirng kién vi thé thong tri caa Apple
trong nganh cong nghiép cong nghé cao ngay cang
dugce cung cd. Apple lanh dao thij truong, hay néi
cach khac, 1a ké thong tritrong ca bon thi truong lén
va dang phat trién manh: may nghe nhac (véi iPod),
dich vu cung cip nhac s6 (v6i iTunes), dién thoai
thong minh va ing dung di dong (viiPhone, iPod
Touch va App Store), va may tinh bang (véi iPad).
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éu ban chua tim thay
no, hay tiép tuc tim kiém.
Khong nging lai. Hay
huong tréi tim minh
VoI tat ca moi van dé,
ban sé biét khi nao
tim thay no.Va, giéng
nhu mét méi quan hé
tuyet voi, no chi tro
nén tét hon sau nhiéu
nam da trai qua.”
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Vithé doc ton trong thoi khic quan trong cia
cach mang ky thuat s nay khién cho cong ty Qua
T#4o tro thanh cha dé cua nhiéu ¥ tuéng thi vi, trong
d6 c6 hai xu huéng lai ndi 1én khi n6i dén twong lai
cua Apple.

Thi nhét 13 tham gia vao thi truong TV. Nhu
chinh Steve Jobs tirng tuyén bé tai hoi nghi DS,
Apple khéng c6 “ctra” tham nhép thi truong nay do
nhitng dic tinh vé c4u tric. Ong noi, tham gia thi
truong TV 1a bai toan nan giai véi Apple.

Vay ma chi 3 thang sau, 6ng da gi¢i thiéu mot
chiéc Apple TV internet cai tién tai sy kién Apple
Media Event truyén thong dién ra thang 9 hing nim.
Chiéc TV mdi nay hoat dong dva trén nén tang iOS
va gan nhu moi nguoi déu cho rang ching bao 1au nira
no6 sé duoc tich hop cac img dung i0S. N6i chung,
khac véi nhirng gi Steve Jobs giai thich, nhiéu kha
ning Apple sé gang stc dé khong nhirng tham gia ma
con thay d6i triét dé thi truong dién tir tiéu ding,
trong d6 TV noi riéng va cac vat dung phong khach
n6i chung - theo mét chién luge da duge Apple vach
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ra tir bon nam veé trude véi chiée may nghe nhac ky
thuat s6 iPod.

Mot dé tai gy nhiéu tranh cai khéc 1a quan he
gitra Apple v6i doi thu lém, Google Méi quan hé nay
gy nhiéu tranh ci vi tir nhiéu nim nay, Google
khong nhirng khong phai 14 ké thit ma con 1a dong
minh trong tran chién chdng lai “ga khéng 16 x
Redmond” - Microsoft. CEO cua Google Eric
Schmidt tham chi con c6 chan trong Hoi ddng quan
tri cua Apple trong tron 3 nim, tir nim 2006 dén
2009. Nhung ciing khong ¢6 gi ngac nhién khi 6ng
roi khoi day nam 2009: véi viée bude vao thitruong
dién thoai thong minh véi hé diéu hanh di dong
Android (cung kho tng dyng ctia minh), Google da
tro thanh ddi tha truc tiép cua Apple. Su xung dot vé
lgiichlaly do chinh cho sy ra di cua 6ng, khi ma sirc
chiu dung cua Steve Jobs véi nhirng gi 6ng cam nhan
12 mot sy phan boi don gian va d& hiéu da voi dan.

Thi phan ngay cang tang cua Google trén thi
truong dién thoai thong minh da khién nhiéu nha
quan sat nghi rang vo kich tir nhirng nim 1990 dang
duoc dién lai. Google trong vai dién cia Microsoft
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trude day sé don ép chit nha cach tan cong nghiép,
Apple va hé thong dong cua nd bang viéc cap phep su
dung c4c phan mém mo cho v6 sé cong ty phan ciung
khéc. Nguoi ta cho rang Steve Jobs da khong rit ra
duoc gi tir nhitng sai 1am truéc day va sélai di theo
vét xe d6 do ban tinh buéng binh ctua minh. T4t nhién
con quéa sém dé danh gia y kién nay c6 dang hay
khong, nhung chéc hin cudc chién giita Apple va
Google s& con rat thia vitrong nhirng thap ky téi.

STEVE DA THAY DOI?

Cudi ciing, cudc tranh cii tir 1au vé tinh cach cua
Steve da mot lan nira dugc day 1én trong nim 2010:
Ong da thay dbi rdi ching? Du mét sb théi quen cua
ong van duoc giir nguyén, nhu viée cd tinh 16i kéo sy
chii y ciia du luan hét 1an nay dén lan khac trudc thoi
diém tung ra cac san pham 16n, nhung nguoi ta bat
dAu nhén thay c6 hai sy thay d6i nho nho vé c4 tinh
ma 6ng dé 16 trude cong chiing.

Dau tién 12 thoéi quen giao tiép véi khach hang
bang email. Ong tirng 1am viéc theo c4ch nay tur
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nhiéu nim nay, va da doc v6 s6 cac thu tir cua khach
hang, nhung chua bao gio tir trude 2010 6ng lai
thuong xuyén phic dap thu nhu vay. Thuong thi 6ng
dung chtng dé tra 16i cong khai vé cac van dé nong
lién quan dén Apple, hoic dé ty tay phat tan tin don.
Mot vai nguoi con cho rang 6ng tham chi con ly
thuyét hda cach 1am nay nhu mét phuong thirc PR
theo dwong vong, tranh bao chi truyén thong.

Sy thay di tht hai tham chi con sau sic hon,
khi ma 6ng da chiju tham gia vao cac hoat dong tur
thién. Hinh anh cua Steve 6 Thung liing Silicon trong
van dé dic biét nay khong dugc hay cho lam, vi 6ng
thuong c6 tiéng 12 bun xin. Tuy nhién bén canh
nhirng moén qua c6 gia trilén danh ting céc t6 chic
tir thién, 6ng da hai lan trong nim 2010 cong khai
tuyén b ung ho hoat @ong hién ting noi tang, va
tham chi con déng vai tro then chét trong viéc lap
nén co sé diang ky hién tang noi tang dau tién cua My
vao thang 10/2010. by r6 rangla mot hiéu ¢ ung phu
dang biéu ducrng cua ca cdy ghép gan ciru séng 6ng
mot nam vé trude.
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Khic biét 13

KHONG HAI LONG CA VOI

NHUNG GI HOAN HAO

Con nguot thwong tw bang long véi nhwng gi 1 ho

lam, ty nhi rang cé gang lam nhiing san pham tot
dd la thanh cong. Steve khdc han véi sé dong dy.
Véi bng, tot la ké thi cia sw vi dai. Moi san pham du
tot dén may déu phdi tra loi cGu hoi: Liéu cé thé tot
hon nira khéng?

Tt hon, nhiéu hon. P6 1 cdng thire thoi thuong
dé duy tri nhitng ¥ tuéng méi ngay nay. N6 nhin
manh téi mot loai cha nghia binh quan thoi Internet,
thir chu nghia tin duong “tri tué ddm dong” va “sang
tao mo”. Nhét tit ca nhirng dong gép d6 vao trong
mot cai hop s6, két qua s& 1a mot tri tué tap thé, nguoi
ta day chiing ta nhu vy trong nhirng cuén sach va
Dao Tiéu Vii eBook



cac nghién ctru hoc thuit.

Nhung, Apple lai la mot nha may sang tao dugc
x4y dung ky cang boi Steve Jobs tir khi 6ng tro vé
nim quyén vao nim 1997. Steve da tim ra mot mo
hinh sang tao khac, huéng t6i va dya vao ca nhan va
tinh hoa chit khong phai sé dong.

Huodng tiép can niy phan 4nh trong san phim
méi nhét Ipad, chiéc may tinh bang du dinh sé tro
thanh mot thiét bi thay d6i san choi. N6 c6 thé noi
bat hoic chim nghim nhung r6 rang Ipad mang thi
hiéu va quan diém cua Jobs. Ipad duoc déng dau do
bang khau hiéu marketing dic trung cua Apple: Hay
nghi khac.

Apple thé hién mét “mo6 hinh sang tao lang tu”,
d6 1a nhan dinh cua nha quan sat John Kao, chuyén
gia tu van cho céc tap doan va chinh phu vé sang tao.
Trong mé hinh nay, c6 mot méi lién hé chit ché giira
ca tinh cua nguoi 1anh dao va nhirng gi duoc sang tao
ra. Nhirng bo phim duoc nhao nan bai cac dao dién
siéu sao la nhitng vi dy, tir Vertigo cua Alfred
Hitchcock téi Avatar cia James Cameron.
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Tai
Apple, co
mot moi
tuong
dong gitra
lanh ty
nhom
thiét ké toi
cao, Jobs
va nhiing
san pham
cua cong ty. T may tinh t6i dién thoai cam tay, cac
san pham cua Apple ndi tiéng vi thoi thuong, manh
mé va dé sir dung. T4t ca déu 1a nhitng san pham duoc
thiét ké dé cat bo moi sy phirc tap mot cach c6 ¥ thue
chtr khong theo kiéu nhéi nhét moi thir c6 trong dau
nha thiét ké vao san pham, mét héi ching khién cho
san pham cdng nghé tro nén nang né ma nguoi ta van
goi bang c4i tén “loan chuc ning”.

“Piéu 1am nén chét lugng cua Apple 13 sy gian dj
trong thiét ké.” - Nha du bao cong nghe vatu van o
Thung liing Silicon Paul Saffo cho biét.
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Su gian dj @6 thé hién ré rang trong phong cach
c4nhan cua Jobs. Ao den c6 lo, quan bo khong that
lung va doi gidy thé thao, Jobs luén ludn nhu vay.
Trong cin nha cia minh ¢ Palo Alto may nim trudc,
Jobs tirng thi nhéan ring 6ng thich nhirng khong gian
gon gang, rong ma, thanh dam va sau d6 giai thich vé
nhirng chiéc ghé g thu cong hét sirc don gian va tinh
té trong phong. D6 1a nhirng chiéc ghé dugc 1am boi
George Nakashima, nha thiét ké noi that ndi tiéng
trong thé ky 20 va 1a cha d¢ cia phong trao tha cong
& Mg.

Nhirng san pham vi dai theo Jobs 14 chién thiang
cua thi hiéu. Ong giai thich thj hiéu 1a két qua cua su
hoc hoi, quan sat va dim minh trong viin hda cua
qué khir va hién tai, cia “su ¢ ging thé hién minh
theo nhirng gi t6t nhét loai ngudi tirng lam dwoc va
mang nhitng diéu d6 vao nhirng gi ban dang lam.”

Quan niém cua Jobs khong phai 1a mot triét Iy
thiét ké san pham duogc sang tao boi mot Hoi ddng
hay duge quyét dinh béi nhirng nghién ctru thi
truong. Cac dong nghiép cua Jobs cho biét cong thic
cua dng chu yéu dva vao sy kién nhén, kién tri, niém
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tin va ban ning. Ong tham gia rit sdu vao nhirng lya
chon thiét ké ca phan cung 1an phan mém, tat ca déu
phai cho doi mot cai gat dau hay su phu quyét cua
ong. Jobs tit nhién 14 thanh vién cia mot nhém 16n
tai Apple cho du 6ng 1a 1anh dao. Thuc chit, 6ng
ludn thé hién vai tro 1anh dao iy cia minh. Trong khi
lya chon nhirng thanh vién chi chét cua nhém, dng
ludn tim kiém nhirng yéu t6 siéu vuot troi. Jobs noi
rang, mot nha thiét ké, mot ky su hay mot nha quan
ly siéu ding that sy phai 12 nguoi khong chi gioi hon
10%, 20% hay 30% so vdi ngudi rat gioi khac, ma
phai hon 10 lan. Péng gop cua ho chinh 12 nhing
nguyén liéu tho dé tao ra mot san pham “AHA”, thir
san pham khién nguoi st dung phai tu duy lai nhirng
quan niém cua ho vé may nghe nhac hay dién thoai
cam tay.

“Séang tao that sy trong cong nghé la nhirng ca
nhay vot 1én phia truéc, tién doan nhitng nhu cau
khoéng ai thue su biét trude d6, sau d6 tao ra nhirng
kha ning tai dinh nghia lai cic dong san pham. Steve
Jobs da lam dwoc viée iy”, David B.Y offie, gi4o su
truong kinh doanh Harvard nhan xét.
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Thoi gian 14 can thiét dé
tao ra nhirng budc nhay dai nhu
vay. Nha khoa hoc may tinh
hang dau Carver Mead ¢ Vién
Cong nghé California tirng noi:
“Hay lang nghe cong nghé, hay
ghi nhd nhirng gi n6é noéi voi
ban”.

Khong ai c6 thé phi nhan
Jobs 12 nha tiép thiva trinh dién thlen pha, nhung,
ong ciing 12 mot nguoi lang nghe cong nghé day ky
ning. Ong goi d6 1 “truy tim nhitng vector cong
nghé moi lac”, dé danh gia xem khi nao thi mot sang
tao hap din sin sang ra mat thi truong. Tién bo cong
nghg, gia ca phai ching va nhu cau khach hang phai
duoc két hop lai dé tao ra nhitng san pham bom tén.

Sy thye 13 c4c nha thiét ké va k§ su Apple da bat
d4u lam Ipad tir nhidu nam, trinh bay véi Jobs cac
mau thir dinh ky. Khong cai nao trong s @6 duoc
duyét cho téi san phdm gan day nhit.

Nhiéu nha phé binh da cho riang Ipad 1a mot
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canh bac ma Jobs sé& thua. Ho cho rang chiéc may
tinh bang nay dinh chiém mét thi phan khong chic
chin giira Ipod va notebook véi mot cai gia khong
ré, tir 499 161 829 do6la M§. Nhung hay nhé lai khi
iPod ra mit nim 2001, ngudi ta ciing da ting cudi va
mia mai né bang c4ch nhai lai chir viét tat Ipod 1a
“idiots price our devices” (gi4 ngu ngdc dinh gi4 cho
san pham ciia chiing ta). Va cubi ciing thi ching ta
déu biét ai méi dang bi ché cuoi.
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HAY MAI KHAT KHAO
HAY cU DAI KHO

- i
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PHAN 2

SUC MANH CUA SUKHAC
BIET
NHUNG GUONG MAT
KHAC BIET CUA STEVE
JOBS

I

KHAC BIET TRONG CONG
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VIEC

Steve Jobs tirng bibao chi
chitrich vé tinh cach kho ua
cta minh. Khi néi @én Jobs,
gido su Robert Sutton mon
khoa hoc quan 1y truong
Stanford kiém tac gia cua cuén
sach néi tiéng “The No Asshole
Rule” - Robert Sutton ké lai
“ngay khi biét t6i chuan bj viét
mét cudn sach vé nhirng ké
khung, nhiéu nguoi d3 lap tuc
tim dén va ké cho t6i nghe vé .
Steve. Nhitng nguoi ¢ thung NN
liing Silicon s¢ Steve dén mirc kho tin. Anh ta khién
ho théy t6i t¢, tham chi con khién ho bat khoc”.

Steve c6 tiéng x4u nay ké tir nhitng nim dau ¢
Apple. Nam 1981, nguoi sang 1ap du 4n Macintosh -
Jef Raskin - da giri mot ban “céo trang” vé Steve 1én
chu tich Apple - ng Mike Scott - phan nan rang vi
chu tich dang nhom ng6 dén dy 4n con cung cua
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minh. Ban nay c¢6 doan viéet nhu sau:
Jobs thuong xuyén bo cac cudce hen

Anh ta hanh dong thiéu suy nghi va cé nhiing
danh gia khong tot

Anh ta khong tao duoc diu 4n khi dang ra phai
co

Anh ta thuong chi trich nguoi khac

Anbh ta thuong dua ra cac quyét dinh vo 1y va
khong dau vao dau bang viée t6 vé bé trén

Anbh ta luon ngit 16i nguoi khac va khong chiu
ling nghe

Anh ta khong hé giir 10i hay thyc hién ding cam
két

Anbh ta ty ¥ quyét dinh khong thong qua cép
trén
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Ludn dva ra cac du doan qua lac quan
Jobs thiéu trach nhiém va thiéu than trong

Steve con ndi gian v c¢é véi nhan vién va sa thai
ho vi nhitng Iy do khong dau chang han nhu: (c4c vi
du ndy rat c6 thé da bithéi phong) Steve da sa thai
nhan vién ngay trong thang may tai Apple hay sa
thai thu ky chivi nguoi nay da dua Steve khong dtng
nhan hiéu nude khoéng.

Tinh tinh khé va cua Steve da khién 6ng lam
hong rat nhiéu méi quan hé quan trong trong cong
viéc. Ong da sa thai Raskin sau khi 6ng biét vé ban
c4o trang kia. Steve da sa thai nha dong sang lap
hang Pixar - 6ng Alvy Ray Smith - sau cugc caiva
giira hai nguoi khi Alvy ché giéu cong ty NeXT cua
Steve con Steve thi ché gidu giong viing Tay Nam
cua Alvy. Lalung hon, Steve da lam hong hop dong
mang tinh séng con dén tuong lai cia NeXT véi IBM
chivi 6ng da tuyén bé sé khong ky bat ky vin ban
nao dai hon 10 trang gidy.
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CHEDO “SIEUBAO MAT”
O APPLE

CAc nhan vién cua Apple déu “biét tiéng” 6ng
chu cia minh va ho thé hién diéu d6 ra mat. Mot cuu
nhan vién cua Apple ké rang “khong ai chio ong ay.
Nhitng nhan vién céap théap rit sg 6ng ay. T6i nho mot
lan khi 6ng 4y di trong khuon vién cong ty va nhom
nhan vién dang di theo chiéu nguoc lai tham chi con
ré 1am d6i dé 6ng 4y budc qua”. Moi nhan vién déu
hét sire than trong véi nhirng viéc ho lam. Ho canh
gidc cao dé khong méc phai nhirng 16i khong thé tha
thir: “néu ban hoi ddng nghiép, t6i c6 thé giri email
hay luu hd so ban bao c4o niy?” Moi ngudi 6 thé s&
tra 1oi ‘chi vao ngay lam viéc cudi cing & Apple, ban
méi c6 thé 1Jam bat ky diéu gi minh muén™. Ho than
trong khi néi chuyén véi ban be cua Steve. Khéng ai
trong s6 ban bé bao gom c4 nhém nhan vién quan Iy
cua Apple duge dén gan mot trong sb nhirng d6 vt
yéu thich néi tiéng cua Steve d6 1a chiéc bang tring
trong phong lam viée cua 6ng ay.
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Tuy nhién, diéu khién nhan vién cua Apple cam
thay so nhat chinh 1a chinh sach bao mat ha khic cua
cong ty voi hang loat quy dinh do Steve soan ra. Ong
thyc hién dtng chinh sach im ling tuyét d6i nhu khi
& NeXT dén mtce ma trude khi duge tuyén, nhan vién
cua Apple tham chi con khong duoc tan mit nhin
thay chiéc may ho sip 1am viéc ctiing. Chinh sich nay
duoc coi nhu “bude nhay vot vé sy trung thanh”.
Truée khi Steve quay lai Apple, cong ty nay von rat
¢6i mo véi bao chi vé cac dy an phat trién san pham
sap toi. Tuy nhién, moi chuyén két thic khi Steve
nim quyén. Ong treo mot to 4p phich1én trén ban c6
khau hiéu “Hé méi 1a ddm thuyén” va ra chithj dén
moi nhan vién rang néu ho dé 16 théng tin cho bao
chi, ho s& nhanh chéng bi dudi viéc.

Apple hoan toan ung ho chinh sach bao méat nay
cua Steve. Khi van con 1a mét chuyén vién cao cap
tai Apple, Jon Rubinstein tirng néi duia rang: “Chiing
ta hoat dong kin nhu mot t6 chtre khimg bé. Khép
noi, moi ngudi tim moi cach dé c6 thong tin vé chiing
ta.” Chinh sach nay dwoc Apple ung ho boi bi mat la
mot phan khong thé thiéu trong chién luge
marketing cua Apple. Vi vige thi truong sé bat dau
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ban tan vé mot san phiam trude khi né thue su ra doi
hang thang troi, Apple da tan dung ngay cang hiéu
qua co hdi quang b4 mién phi san pham nay bai san
phéam cua ho dwgc truyén di trén nhiéu phuong tién
thong tin dai chang.

Dé tranh nhan vién biét qua nhiéu thi khong c6
gila thai qua. C4c ky su phan mém lam viéc véi ca
khdi thiét bjlén con cac ky su phan cing thi khong
bao gio nhin thdy phan mém s& thyc sy chay trén
thiét bi minh tao ra. Ban c6 tin duoc khong khi chua
dén chyc nhan vién da thyc sy thiy iPhone truée khi
Steve trinh dién thiét bindy tai Macworld nim
2007. Néu so véi s6 lugng nhan vién khong 16 da
tham gia vao dy an thi quy trinh bao méat cia Apple
qua d4ang kinh ngac. Qua mot bai b4o gan day cua to
Times, moi ngudi biét duoc rang “cic nhan vién déu
hét sire can trong véi moi thong tin cua cong ty boi
bat ky thong tin nao biro ri, nguoi ta déu c6 cach dé
truy ciru vé tin ngudn cia nd. Cac nhan vién tham
gia vao cac dy an nhay cam déu phai trai qua rat
nhiéu vong kiém soat an ninh nghiém ngat. Khi ngoi
vao ban lam viéc, ho déu bi camera kiém soat. Ho
phai pha mot tim vai mau den 1én c4c thiét biva dén
Dao Tiéu Vii eBook



do s& bao néu ho quén lam nhu vay”. Ngoai ra, moi
nguoi dén rang, tai tru so cong ty, Steve thi thoang
kiém tra ngau nhién dién thoai iPhone cua bét ky ai
va sé& sa thai ngudi nay ngay néu anh dy/ c6 dy quén
dat mat ma.

Nhan vién Apple than phién c4c bién phap nay
gdy qua nhiéu phlen todi va giam ning suat. Ngu:m ta
da tranh cai nhidu xung quanh vu viéc mét nha thau
phu cua Apple tai Trung Qubc da dé méat méiu dién
thoai iPhone va cudi cting anh niy da phai ty van do
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khong thé tranh khoi vu kién cua Apple. Nhung hau
hét nhan vién cua Apple déu c6 thé nhan théy loi ich
cua viée giit moi ké hoach cua cong ty bi mat dén
phit cubi cing. Khong ai phan nan vé stre hit cong
ty tao ra véi gioi truyén thong. Ngay ca Woz - ngudi
trude kia @3 khong ngan ngai chitrich ban minh - da
nhan xét “t6i mirng 12 Apple c6 thé giit kin moi thong
tin vé san pham. Chinh diéu nay da luén khoi goi
trong moi nguoi niém dam mé, phan khich - héi hop
dén cho san pham méi ra doi, mot san pham méi dich
thuce”.

NGUOIHUNG - GA
KHUNG

Tat nhién, Apple sé khong cé dugc vithé nhu
ngdy nay néu Steve Jobs 1a mot ngudi x4u toan dién.
Ong 4y 12 mot con nguoi phire tap. Nhu moi nguoi
van thuong nhin thay dng truée cong ching, chican
ong ay mud6n thi moi nguoi sé thay Steve lich 1am dén
nhuong nao. Nhirng nguoi dong nghiép cua Steve tai
Apple chirng kién diéu d6 moi ngay. Nét d6i lap nay
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van duoc dic rat thanh cym tir “nguoi hing/ ga
khung trong mét” (cum tir nay c6 tir thoi NeXT; nd
mo ta mot nguodi phit trude bicoi nhu ké vo dung vi
1am nhirng viéc v6 bd, nhung anh ta da nd lyc hét
minh & cai thién n6 dé rdi duge coila thién tai.)
Tinh cach khac biét nay c6 tac dung thi tinh kién tri
cuia nhin vién. Nhirng ai ¢6 thé vuot qua thir thach
nay thi van 1am viéc cho Jobs va mot s6 nguoi da
vuon Ién vitri 1anh dao cap cao.

Diéu ndy bat nguén tir chinh tinh c4ch cua
Steve. Téng giam déc Apple - 6ng Gil Amelio ké ring
“ dng dy 1a vay - phtt trude, khi dng iy thoa man thi
khong tiée 16 tan tung nhung ngay sau do6 lai gian dir,
say sim mat may, khong chiu nghe ai giai thich hoic
trao d6i. T6i da ting chung kién rat nhiéu trang thai
tinh cam ¢ Steve va tham chi khong nhan ra néi
ngum minh dang néi chuyén”. Hon thé, moi nguoi
con ngd ngang ve viée Steve rat hay d6iy. “Véi mot
su viée cu thé, ong 4y dé dang thay d6i y kién va hoan
toan quen truée d6 minh nghi gi vé no. Ching han,
lac trude 6ng ay néi ‘t6i thich mau trang, mau tring
14 tuyét nhat. Nhung ba thang sau, 6ng lai noi ‘t6i
thich mau den. Mau den 14 tuyét nhat’. Ong 4y quén
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sach sai lam cua minh”. Pay la phan khong y thuc
cua con nguoi Steve.

Nhung khong phai viéc gi
Steve lam ciing v6 tinh. M6t s6
hoan toan 14 do ¢ y; cyu giam
déc NeXT ndi rang “Steve co
thé khién nguoi khac phét
khéc. Nhung diéu d6 khong cb
nghia 12 6ng 4y vo tam. Ong 4y
d6i khi chi @ tam dén muc tiéu
duy nhét 1a dat dwoc chat luong
va sy vuot troi. Ong 4y dwoc
troi phi cho kha nang khoi day
nhirng phan tinh tiy nhat tir
con nguoi”. Tham chi, Steve
tirng thd nhan ring “nhiém vy
cua t6i la khong duoc nudng
chiéu nhén vién. T6i c6 ging
phét huy nhirng t6 chat tét vén
¢6 0 nhan vién, sau d6 thac
giuc ho nd lyc va hoan thién ho
hon nira”.
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Ngoai viéc rap khudn cong thie “ngudi hiing/
ga khuing trong mot”, Steve d6i khi con chon phuong
phép béu x4u nhan vién truée dam dong. Sau khi
mot nhom thét bai hodc cham tré hay don gian chi
khong dat dugc tiéu chuan Steve dé ra, 6ng khong
ngan ngai goi tén, chi mat mot sé nguoi hay tham chi
14 sa thai ho trude mat ddng nghiép. Nhiéu nhan vién
cua Apple da tirng phai hing chiu diéu ndy va ho déu
¥ thire duoc rang day hoan toan 13 ctr chinim trong
sy tinh toan cua 6ng chu. Vi du gan nhit c6 thé ké dén
14 truong hop xay dén véi mot s6 ngudi trong nhom
thuc hién MobileMe sau khi buéi giéi thiéu san pham
da gap phai mot sé tryc tric.

Toém lai, viée Steve “béu” tén ai trude dam dong
cling chila mot cach 6ng dong vién nhan vién. Du
céc truong quan Iy c6 day diéu gi di nira thi trén thuc
té, phuong phap cua Steve da phat huy hiéu qua. Khi
duoc hoi vé tinh tinh cua ban minh, 6ng Steve
Wozniak nhan xét: “khi nhin nhan Steve la mot ca
nhan, néu so sanh tinh khi that thuong (khi thi ding
muyec khi lai khong kiéng né nguoi khéac du cho ho da
lam viéc rat cham chi, tao ra thanh tich dang né
nhung van bi Steve noéi 14 ‘d6 chila nhitng tha vé
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van’) thi han rang, nhirng diéu tuyét voi Steve mang
dén cho thé gisi 1on lao hon rat nhiéu”. Mot cyu nhan
vién ctia Apple, tirng bi Steve sa thai vao nam 1985
ong Jean-Louis Gassée nhan xét nhu sau: “Dan chu
khong thé tao ra nhitng san pham xuit chting. Piéu
ban can 12 mét bao chtia da ban linh”.

Ngoai ra, ¢ Steve, ta ciing tim thay sy cudén hit
khé cudng. Ong 4y c6 kha ning thuyét phuc tuyét
voi, dic biét trong viée tuyén dung nguoi tai thi
khong ai gioi hon Steve. Chang han: khi muén tuyén
ai, Steve luon cé cach tiép can khién it ai c6 thé
cudng lai néi. Steve da tuyén cyu nhan vién NeXT -
ong Andy Hertzfeld - nhu sau: “t6i nghe noi ciu la
nha thiét ké ma nhiéu nguoi sin don nhat hanh tinh
nay”. Co lic, 161 moi cua Steve doi chit khiéu khich
nhu khi 6ng tuyén Bob Belleville cho Xerox nim
1982 “t6i dugc nghe nhiéu vé thanh tich cia cau
nhung nhitng gi cdu da dat duoc dén gio chua thyc su
dang ké. Vi thé, hiy vé dau quan cho t6i”.

Céc nha bao ciing trai qua trang thai yéu ghét
13n 16n véi con ngudi Steve va ghi chép lai ¢ nhiéu tai
liéu. Trén to Wall Street, bién tap vién Rich
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Karlgaard cua to Forbes - nguoi tirng theo dudi dy 4n
viét vé sy thit bai cia NeXT trong sudt nhirng nim
thang no6 ton tai - da viét “khi n6i chuyén qua dién
thoai, 6ng 4y da ting buc doc va de doa toi rang ‘sé
giam sat lai t6i’ hay ‘dirng mot minh lao vao noi nguy
hiém™. Thé nhung, Rich ciing tw nhan rang: “nguoi
My yéu quy Steve Jobs. T6i cling vay du dang ra toi
khong nén thé”. Pay la cam nhan chung cua tat ca
nhirng nguoi da tiép xtc véi Steve. Cho du Steve ddi
dAu véi bao chi @é tir @6 lai thu hit sy quan tAm cyuc
d6 cua ho v6i mot san pham nao @6 va tham chi con
cho ho la sau bo nhung gisi bao chi lai lu6n thoa man
mdi khi phong van 6ng.

KHOANH KHAC DE CHIU
CUA KEKHO CHIU

Nim 1997, khi Steve quay lai Apple, nguoi ta dé
dang nhan thay Steve tir mot nha quan 1y khé wa da
tro nén kién nhan va hop 1y hon trong moi viée.
Chang han, nhan vién Pixar Pamela Kerwin da ké
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nhu sau trong mot bai bao xuat
ban cting nim: “Néu trudc kia,
ong iy khong ngan ngai ngit 1oi
ban khi ban chua kip néi dat
cau thinay, Steve da hoan toan
khac. Ong 4y ling nghe nhiéu
hon, thoai mai hon va chin chin
hon”. Trong bai tra loi phong
van nim 1998, ban than Steve
ciing nhan ra thay d6i nay ¢
minh: “khong giéng vai nim
trude, gio day, mdi khi sa thai
mot sé nhan vién lam viéc tai
Apple, t6i din do nhiéu hon.
T6i thiy khé quyét dinh hon
trude rat nhiéu. Du biét rang,
cong viée buoc t6i phai quyét
dinh nhung méi khi phai lam
diéu do, t6i nghi nhiéu hon
nhitng diéu xay ra sau dé véi
nhitng nguoi ndy. T6i nghi dén
tinh canh khi ho tro vé nha,
budn ba ndi véi vo con ho ring
ho vira bisa thai. Va biét dau diy, khoang 20 nim
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sau, mot trong sé cac con trai cua toi cling phai lam
vao canh nay. Trudc kia, t6i khong nghi ngoi nhiéu
dén thé”. TAc gia Mona Simpson da kip ghi lai su
thay d6i ban than nay cua Steve trong cuén sich A
Regular Guy: “Vé co ban, cudc song gia dinh cting
that bai cia NeXT da thay doi cAch nghi cua anh ay
d6i chat”.

Tuy nhién, mei nguoi khong ddm chic sy thay
d6i nay ton tai bao 1au. Hau hét nhan vién Apple
nhan xét rang ké tir khi Apple 16n manh, Steve lai tro
nén thai qua. Trong bai tiéu st tya dé “The Second
Coming of Steve Jobs”, Alan Deutschman lap luan
ring con nguoi tét dep hon cua Steve da tro vé nhu
cii. Lap ludn nay hoan toan c6 cin ¢t vi duong nhu,
Steve lap lai qua trinh bién d6i tinh c4ch giéng nhu
khi 6 NeXT; cac cyu nhan vién thuat lai rang tinh
hinh sau d6 khong kh4 hon & Apple hay tham chi con
tdi té hon. Pé c6 nhan xét chinh x4c nhat, c6 1§,
chiing ta hay nghe nguoi ban 1au nam cua Steve - 6ng
John Warnock - nhan xét: “t6i nghi rang con nguoi
Steve d& chiu nhat 1a khi ¢ NeXT va anh ay khong
bao gio dé chiu nhu thé nira”.

Pao Tiéu Vi eBook



NGAY THUONG CUA
STEVE

Steve da tirng ké cho c4c nha b4o vé mot ngay
lam viéc thong thuong (mo6 ta dwoc ghi lai tir nhirng
niAm 1990 nén c6 thé khac véi thyc té by giv). Ong
4y néi rang moi tai liéu 6ng déu lru trén may chu va
ong khong mang bat ky tht gi theo minh. Cho du ¢
dau, 6ng déu c6 thé truy cap nhanh chéng vao moi
tai liéu chinh vi vay, nha cling 1a van phong lam viéc
cua 6ng. “Khi khong phai hop, t6i tap trung xtr Iy moi
cong viée trén email. Vi thé, t6i lam viée mot chat
trude khi 1 tré thire day. Sau do, t6i dn sang cung ca
nha va gitp lii tré 1am xong bai tap rdi tién chiing dén
truong. Néu may min, t6i c6 thé ¢ nha va giai quyét
xong nhiéu viéc trong mot tiéng nhung t6i thuong
xuyén phai téi cong ty. T6i dén cong ty vao khoang
9 gio sau khi da 1am viéc khoang mot hoic hai tiéng ¢
nha”. Ong ciing hay goi cho ai d6 vao lic @ muon
néu 6ng chot nay ra mot sang kién va muén chia s¢
né. Vi thé, ching ta c6 thé két luan rang, Steve gan
nhu 1am viée ca ngay. Bén canh do, dng hét sire chi
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trong thoi gian danh cho gia dinh. Khi Maria Shriver
moi 6ng dén tham du buoéi 18 vinh danh tai Pai Lo
Danh Vong ¢ California, Steve da tir chéi vi bubi 18
dién ra vao budi t6i thoi diém 6ng muén o bén gia
dinh (nhung cudi ciing, Steve van tham du). Nhu
vy, gia dinh 14 yéu t6 chi phdi manh nhét dén thoi
gian dng danh cho cong viéc - gidng nhu nhiéu doanh
nhan khac.

CONG VIEC CUA STEVE

“Tr thoi tré, t6i d trai qua nhiéu cong viée - 1ap
tai liéu, kinh doanh, phan phdi, lau san nha. T6i tu
ké don may tinh. T6i tu tao dung cong viéc kinh
doanh may tinh. Khi nganh c6ng nghiép nay méo
rong, t6i van tiép tuc ddn than hon nira”. Nhirng diéu
nay cho thay Steve tham gia vao rt nhiéu mang tai
Apple va diéu nay rat khéc so véi nhitng cong viée
thong thuong cua mot CEO.

TAM NHIN XUAT CHUNG
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CUA STEVE

La nha Ianh dao cua Apple, Steve 1a nguoi dinh
ra duong 16i phét trién cua cong ty. Nhiém vu ndy doi
hoi Steve phai bam sat xu huéng cua nganh va theo
dudi huéng di riéng cia minh.

Véi nhiém vu dau tién, 6ng
chi can thuong xuyén cap nhat
céc tin tie vé nganh hay don
gian 12 kiém tra email cua minh.
“T6i can cap nhat mot luong
thong tin trong déi nhung d6i
khi chi can kiém tra tat ca cac
thong tin c6 duoc tur cac trang
dich vu tin tirc trén mang. T 61
da ding ky nhan tin tir nhiéu
trang dich vu va nhan dugc 300
email mdi ngdy, rat nhiéu trong s d6 duoc gui tir
nhirng nguoi t6i khong hé biét. T6i khong bo sot
nhirng 16i binh luan quanh minh. T4t ca khach hang
guri thu cho t6i va phan nan hoic thic mic vé moi
chuyén; t6i hirng thi véi viée d6. N6 gidng nhu mot
chiéc nhiét ké dé theo déi tinh trang mot van dé nao
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d6. Chi can mot dong tinh nho ¢ day, toi cling c6 thé
nhan dugc phan héi tir Kansas vé né. Toi giir lién lac
thuong xuyén véi moi ngudn tin va diéu d6 cé ich
cho cong viéc cua toi”.

Véi nhiém vu thi hai vé huéng di riéng, Steve
chic chin 1a mot thién tai; diéu nay dic biét hon khi
Steve khong qua bat ky truong 16p ddo tao chinh
khéa nao vé quan Iy hay ky thuat. Nhiéu k¥ su tirng
cong tic véi Steve khong khoi ngd ngang khi Steve
chidya vao ban ning ciing c6 thé dwa ra nhitng quyét
dinh then chét vé ky thuat. Trong phan 16n cac
truong hop, quyét dinh cua 6ng 1a ding. Woz ndi nhu
sau: “Steve xuat sic trén ca ba phuong dién:
marketing, diéu hanh va cong nghé. Anh 4y hiéu
cong nghé nao t6t va cong nghé ndo moi nguoi va
chuong. Pay 1a mét diéu phi thuong béi anh iy chua
bao gio lam vé linh vuc thiét ké hay lap trinh nén du
khong thé thiét ké ra may tinh nhung anh 4y c6 kha
néng hiéu tuong tén vé chl'mg, du dé danh gia mot
cong nghe 1a xau hay tot”. Tham chi, Bill Gates ciing
néi rang 6ng 4y ghen ty véi Steve hon ca: “T6i than
phuc kha ning cua Steve. T 6i nhin nhin theo truc
gi4c véi ca con nguoi va san pham. Khi chiing toi
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tham gia budi giéi thiéu san phim Mac va nhan dwogc
nhiéu c4u hoi vi sao lai lva chon c6ng nghé nhu vay
va d3 tién hanh moi thu ra sao; téi coi d6 nhu nhitng
cau hoi don thuén vé cong nghé dtng nhu cach toi
nhin nhan vé van dé. Nhung t6i nhan thiy Steve lai
quyét dinh dya trén viéc coiné 1a cac van dé lién
quan dén con nguoi va san pham ma t6i rat kho 1y
giai. Anh ay 1am moi viéc theo mot cach hoan toan
khéc nhu thé c6 phép mau vay”. Chinh kha niing dic
biét nay la yéu té quyét dinh dé dua Steve 1én la
nguoi tién phong trong linh vyc c6ng nghé. Kha nang
d6 ¢ 6ng nhu thé bam sinh vay.

NGUOI DUNG KHO TINH

Steve hay lam viéc vé6i linh vuc thuc hanh va
mang cong viéc ma dng yéu thich nhat 1a phét trién
san pham: “t6i c6 bén minh d6i ngii 1anh dao cir khoi
va t6i hoan toan yén tam uy thac cac cong viéc lién
quan dén quan ly thudn tdy cho ho trong mét nira
thoi gian va danh khoang thoi gian con lai dé phat
trién nhirng san pham mdéi. T6i dau tu thoi gian cho
nhirng y tuéng méi con doi ngfi 1anh dao hd tro toi
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thyc hién nhitng viéc con lai. Chling t6i déu rat thoa
man voi dieu nay”.

Trén thue té, phat trién
san pham moi chinh 13 mang
kinh doanh chinh va ton chi
hoat dong cua Apple béi cong
ty nay tuyén b minh 12 mét
cong ty tao ra san pham; san
pham xuyén sudt hoat dong cua
cong ty. Steve la trung tdm cua
toan chu trinh 6 - déng vaitro | y
1a nguoi phan béc hodc thic i N
day céc y tuong ciing nhu tham gia truc tlep vao qua
trinh thue hién. Pay chinh 14 1y do vi sao, Steve xuét
hién véi tur cach dong sang ché trong hang trim bang
sang ché doc lap cia Apple tir man hinh giao tiép cua
thiét biiPod dén h¢ théng hd trg16ng cau thang st
dung trong cac cira hang ban 1¢ cia Apple. (Steve
ciing rat yéu thich linh vyec kién tric).

Yéu t6 quyét dinh thanh cong cho qua trinh
phét trién san pham nam ¢ bude thir nghiém san
phim do Steve dam nhiém. “Ong 4y déng vai tro la
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mot nguoi ding san phdm, dua ra phan bién san pham
cho noi bo”. Apple khong can dén cac cudc thir
nghiém v i nguoi dung baéi Steve sé dam dwong khau
nay: ong iy dung thir san pham va dua ra nhiéu gép y
cho nhom ky su. Nho “nguoi dung khit khe” nay, cac
san pham cua Apple déu dé sir dung vuot troi so véi
san pham cua ddi thi. Steve khong bao gio cho phép
san xuat mot san pham khong dap tng tron ven tiéu
chuén (vn duoc cho 14 vé cuing khit khe) caa minh.

“KE BAO SAN” TAI NANG

Trudce kia, Steve chichuyén tam vao viéc phat
trién san pham nhung gan day, 6ng da quan tam dén
nhiéu mang khéc hon. Thanh vién héi ddng quan tri -
6ng Ed Woolard - n6i nhu sau vé viéc Steve tro ve
Apple: “anh a ay khong phai chila nguoi dam chim vao
viéc phat trién san pham va pho mic phan con lai cho
cap dudi. Trudce kia, diéu nay c6 thé dang nhung anh
4y da thay d6i khi quay lai cong ty. Anh dy tham gia
sau vao moi cong viée diéu hanh Apple”.

Steve dic biét danh nhiéu thoi gian cho méng
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marketing - vén 13 linh vuc chuyen mon cua ong.
Steve tham gia thuc hién nhiéu doan va phim quing
c4o cua Apple trong d6 c6 nhirng quang c4o ndi tiéng
nhat cua Apple nhu “The 1984 ” hay “Think
Different”.

Bén canh d6, Steve con bao quat rat nhiéu mang
kinh doanh khac cua Apple (c6 1& chitrir mang tai
chinh). Chang han, Steve ké ring 6ng iy da mat vai
thang diéu hanh hoat dong cua Apple trude khi 6ng
tim ra Tim Cook la nguoi thich hop dam duong vi tri
nay. Steve ty minh kiém tra moi thong tin hitu ich
cho minh bao gom ca nhiing bai bao vé Apple. Tuy
nhién, d6i khi, Steve cling bo s6t nhirng su kién quan
trong nhat v6i hau hét moi CEO trong danh sach
Fortune 500 chang han nhu céc cudc hoi thao danh
cho cac nha phan tich cua Wall Street.

VUQT KHOI NHUNG QUY
TAC QUANLY
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Steve danh phan l6n thoi
gian lam viéc voi doi ngii 1anh
dao cip cao cua Apple. Ngoai
nhirng nguoi nay va nhirng
nhan vién khac duéi quyén ho,
Steve séng kha khép kin véi
toan bd nhirng nhan vién con
lai trong cong ty. Ong ké rang:
“T 61 khong c6 dip n6i chuyén
truc tiép v6i 10.000 ngudi.
Trong cong ty, t6i c6 1€ chilam
viée chu yéu véi 50 nguoi.
Khéng, chic ciing khoang
100”.

Tuy nhién, 6ng biét rat rd vé nhan vién cia
minh. Ong biét rat nhiéu ky s va thé manh cua ting
nguoi. M&i khi can thye hién diéu gi va biét chéc ai s&
1am tét, dng sé& truc tiép goi dién cho nguoi nay. Khi
giao viée, Steve khong ban tAm dén cép bac cua nhan
vién. Trén thuc té, tha bac & Apple rat don gian, bao
gdm sau béc tir cap thip nhit dén cip cao nhit. Mot
thoéi quen tir rat 1au Steve van duy tri d6 13 bét chot
ghé vao bat ky phong ban hay nhém nao dé6 va hoi
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xem ho dang lam dén dau. Chinh diéu nay da ludn
dat moi nhan vién Apple vao tu thé sin sang, budc ho
phai l1am viéc thyuc sy du cho 6ng chi khong ¢ bén
canh. Mot k§ su phan mém boc bach rang: “ban c6
thé khong nhin thiy 6ng 4y nhung ban phai ludén coi
ong 4y van dang dung bén canh va dé y xem viéc ban
1am c6 1am 6ng 4y vira 1ong hay khong”.

Theo 16i ké tir nhirng nhan vién cia Steve, 6ng
4y coi ho 1a nhitng nguoi dic biét thong minh nén
khong hé bin kho#n khi giao viée cho ho. Nhitng
nguoi nay cling déng vai tro tham muu quan trong
cho Steve déi véi cac muc tiéu cua cong ty: “nhiédu
khi, nguoi ding s& khong biét minh mudn gi cho dén
khi ban dem n6 dén cho ho. Pay chinh 141y do nhiéu
nhén vién Apple c6 thu nhap rat cao vi ho chinh 13
nguoi c6 kha ning tao ra nhirng san pham nhu thé”.

Steve ludn tuyén nhirng chuyén gia hang dau
trong cac linh vuc chuyen mon cua ho: “toi nghiém
thay, trong cudc séng, néu ban c6 thé lam viée gi 6
t6t gap hai lan so v6i thong thuong thoi thi da dwoc
coi 1a xuat sic. Thong thuong, nhirng nguoi gioi nhat
chi c6 thé 1am mot viée tét hon 30% so véi mue
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thong thuong. Con s6 gip hai 1an vi thé da duoc coila
hiém. Nhung bén canh d6, toi cling da tung gap
nhirng ngudi nhu Woz: anh ay 1am moi viée tét hon
muc thong thuong tir 25 dén 50 lan. T6i tim thay
nhirng con nguoi xuét sic dén khé tin trong mot sé
linh vue nhit dinh va bai véy, t6i khong thé thay thé
bat ky mét trong s6 nhitng nguoi nay liy 50 nguoi
khac chihoan thanh cong viéc 6 mic thong thuong.
Ho c6 thé 1am nhirng viéc ma du bao nhiéu nguoi
thong thuong ciing khong thé 1am dwoc”. Chon va
thu hit dwoc nhén tai ciing 1a mot phan quan trong
cho thanh cong trong su nghlep cua Steve. Ong gitr
ho bing viéc danh cho ho quyén mua cé phan hau
hinh.

Cau triic cong ty cua Apple ciing hét sire ky
quic. Nhu d3 dé cap, Apple phan ra rét it cap bac.
Céu tric nay phan 4nh niém tin cua Steve rang mot
sb nhém nho nhirng nguoi xuat sic c6 thé lam tot
cong viéc hon nhitng ngudi con lai: “Cac nhém nho
va vira nhirng con nguoi xuat sic c¢6 thé 1am duoc
nhitng diéu phi thuong va chi phéi sé dong nhiing
con nguoi thong thuong con lai”.
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Thé nhung nét khac biét rd rét nhét gitra Apple
va cac cong ty cong nghé khac 14 cAch phat trién san
pham. Truéng bo phan thiét ké - Jony Ive - nhan xét
rat chinh x4c rang: “Chtng t6i thAm nhap vao thi
truong tir rat sém. Steve, cac ki su phan mém va
phan cing c6 su gan két rat ty nhién va nhat quan.
T6i nghi rang day chinh 1a mét trong s6 nhirng diém
ndi troi ¢ Apple. Khi chiing t6i phat trién mot ¥ tuong
thi chang t6i khong bao gio nghi minh s& chi dung &
do”.

Cac nhan vién cua Apple coi d6 nhu qua trinh
“thu phin chéo” hay “ky thuat dong thoi”. Piéu nay
c6 nghia 12 viéc phat trién cAc san phim méi khong
phai néi tiép nhau, chuyén tiép tir bo phan nay sang
b6 phan khac ma dién ra ddng thoi va c6 sy phdi hop
nhip nhang. Céc san pham duoc tao ra ddng nhat giira
c4c bo phan thiét ké, phan cing, phan mém thong
qua vo sé cac vong kiém tra da nganh vé thiét ké. Vi
thé, trudce khi dua ra san pham, noi bo Apple da phai
trai qua rat nhiéu cudc théo luan, tranh cii xung
quanh né. Steve khuyén khich moi ngudi va tao niém
hirng khéi cho ho. Pay ciing 1 cach 6ng dat dén su
hoan hao.
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Minh hoa thém cho cach tiép c4n cong viéc toan
dién cua Steve qua viéc dng con c6 thdi quen t6 chire
c4c cudc hop giao ban mdi budi sang thu hai; & d9,
ong c6 cudce hop vai doi ngii 1anh dao cp cao cua
minh va khi quyét dinh vé mét viéc gi d6. Nhitng
cudc hop nay phan anh ding tuyén ngon cta cong ty
vé cach ho 1am viée (don gian va higu qua) va van dé
ho giai quyét: “Ching t6i khong chingdi khoanh tay
vanoi viée 1am sao dé tiang gia cd phiéu hay déi dau
vdi canh tranh. Ching t6i chiluén luén ban vé san
pham cuia chinh minh”.

DI SAN STEVE DE LAI
APPLE

“Ong dy khong thiee su tao ra bat ki cdi gi
nhung 6ng ay lai tao ra moi thir”.

- Cyu CEO cua Apple - 6ng John Sculley da néi
vé nhirng déng gop cua Steve Jobs vi Macintosh

- Ong dy la mét phan khéng thé thiéu cia céng
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ty. Khi 6ng ay quay tré lai, moi thit lai di vao quy
dao - vuot tréi tro lai vé thiét ké, biét ling nghe
khach hang va tao ra nhirng san pham khéng thé
tuyét voi hon.”

- Heidi Roizen - mot ddi tac 14u nim cua Steve

- Mac la loi khang dinh cia Steve pé kha nang
sang tao. Apple twu chung lai la loi khang dinh cua
chinh Steve.

- Larry Ellison - mot nguoi ban than nhét cua
Steve Jobs

Nhu ta c6 thé thiy, Apple duong nhu 1a chinh
con ngudi Steve. Pay 1a mot cong ty ma san pham
cua noé 1a cdng stre dong gop cia mot s luvong nhan
luc khéng 16. Pay 1a mot cong ty dai ching véi muc
tiéu 16n nhét 1a quyén loi cua cac c6 dong. Nhung vé
tinh than, Apple séng dong nhu chinh con ngudi
Steve, 1a hién than cua Steve.

Apple thira huong rat nhiéu dic diém cua “nguoi
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cha Steve”. D6 la:

TINH THAM MY CAO

Cho du phan mém hay phén cing, Steve lu6n
ludn dem dén sy vuot troi cho cac san pham, khoi
diu 1a vo boc nhwa cua Apple I1. Kha ning thiét ké
cua 6ng thuce sy tao ra sy khac biét cho san pham cua
Apple véi cac cong ty khic trong nganh.

Theo Steve: “hau hét moi ngudi déu sai lam khi
cho ring thiét ké 14 tao ra vé bé ngoai cho san pham.
Moi ngudi nghi cong viée ndy don thuan 1 dua cho
c4c nha thiét ké mét cai hop va ndi ho trang tri n6
that dep! Nhung ching t6i khong nghi thiét ké don
thuan 1a thé. Thiét ké khong chitao ra vé bé ngoai ma
con phai dap tmg dugc yéu cau vé cach sir dung”.
Quan diém nay duoc thé hién rd rét trong phuong
phap phat trién san pham ctua Apple. Bén canh d6,
Steve con luén khit khe véi phan bén trong cua
nhirng thiét bi san xuét ra. Steve ludn dic biét luu ¥
nhém thiét ké Mac thiét ké lai bang mach chinh cua
mady tinh vi 6ng khong thdy né dep. Puong nhién,
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ong da khong thé thay doéi. Nhung sau ndy, tai
NeXT, noi ma moi ¥ kién cua 6ng déu khong bi phan
bac, 6ng da tao ra duoc mot bang mach chu hoat
dong hiéu qua va c6 thiét ké 6ng cho 1a dep. NeXT
Cube 12 may tinh cudi cling ¢ tit ca cac b phan trén
cung mot bang mach va bure anh chyup bang mach nay
van da duoc in 1én cac to gioi thiéu san pham. Pén tan
sau ndy, Steve van tiép tuc khit khe véi thiét ké phan
bén trong cua thiét bi. Khi xem lai doan video trinh
din méi nhat cua MacBook, ban s& nhan ra Jony Ive
nhic di nhac lai rang phan bén trong cua nhitng chiéc
méay x4ch tay ndy ciing rat dep. Hon thé, Steve con
say sua v6i chinh quy trinh san xuét tai cic nha may:
“Jobs quan sat c4c canh tay 16 bot lap rap cac con
chip t6i tAn nhét cho may tinh. Sau 1 gidy, 6ng xtc
dong, rom rém nuée mat va noéi khé day tam dic ‘dep
that™.

Chiing ta con nhan ra dic diém nay ¢ Steve qua
viéc 6ng n6i khong ngirng vé su pha tron giira nghé
thuat va cong nghé: “t6i khong tin rang chiing tich
biét. Leonardo da Vinci vira la mot nghé sy vi dai va
mot nha khoa hoc vi dai. Michelangelo biét tuong tan
vé ky thuat cat @4 ¢ mo. Bén canh do, toi biét rat
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”»

nhiéu nha khoa hoc may tlnh dong thoi 1a nhac s3”.
Ong ciing ludn nhin manh rang 6ng chwa bao gio
tach biét mot nha khoa hoc may tinh vi dai va mot
nghé sy 16n.

SU CHUYEN NGHIEP

Véi moi viée da lam, Steve s& chi chap nhan két
qua ¢ mirc tot nhat (tham chi trong ca cudc séng
riéng cia 6ng). Tiéu chuin vé sy hoan hao nay nhiéu
khi khién nhan vién cua 6ng bi 4p lyc nhung nhu da
dé cap, diéu ndy ciing thoi thic ho phai hoan thanh
cong viée ¢ mure tét nhat va giap ho dat duoc két qua
xuét sic. Néu mot nhan vién nao d6 khong thé dap
g yéu cau cua Steve, 6ng sé khong ngan ngai sa
théi nguoi nay. Nhung 6ng luén duy tri duge nhiing
méi quan hé dang gi4 voi nhing nhan vién dac biét
xuat sic vi ciing mét Iy do: ho hiéu rang yéu cau cua
Steve ciing chi véi muc dich dat dén d6 hoan hao.

Mot vi du dién hinh vé tén chitheo dudi sy hoan
hao nay cua Steve c6 thé duoc din ching qua sé
luong cac du 4n ctia Apple da phai lam lai hay thim
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chi hay bo ¢ phat chét. Chiing ta biét rang 6ng da
huy du 4n Apple PDA va mét loat cac dich vu Web &
phit cubi cuing. CAc du 4n ndi tiéng nhu iMac, hé
théng ban 1é Apple, iPhone ... ciing déu da phai bét
dau lai it nhat mot lan.

Nho ton chindy, Apple khong sin xuat nhirng
méay tinh chét lugng thap. Steve nhiéc lai véi mot nha
b4o & cude hop bao nim 2007 riang: “ching toi
khoéng thé san xuét ra cac san pham tim thuong.
Chiing t6i khong cho phép minh lam diéu d6”. Ong
gat moi dy 4n san xuét cac san phim hang hoa ma
chinh 6ng ciing khong thé dung duoc.

TINH THAN TRACH
NHIEM

Tu khi con tré, Steve da ty nhu st ménh cua
minh véi cude séng 1a thay d6i thé gisi, cu thé hon
bang viéc dua nhitng chiéc may tinh dén voi quang
dai quan ching. Woz nhé lai: “anh iy thyc sy mudn
thtc day sy phét trién cua thé giéi va khong mudn
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Apple tiép tuc 1a mot cong ty nhu bao cOng ty khéc
trong nganh: san xuat ra nhirng san pham cii mon va
thoa man véi nhirng gi da c6. Niém mong moéi nay
cua Steve di c6 tir hdi chiing ti cting hoc phé thong.
Anh 4y ngudng mo Newton va Shakespeare boi rat it
nguoi thyce sy thay d6i vinh vién cuge song cho tt ca
thé gi6i. Va anh 4y cling muén minh duoc giéng nhu
ho”. Pé dan dat dwoc diéu do, anh 4y dat muc tiéu san
xuat ra nhitng mdy tinh tt nhat c6 thé. Va day cling
tro thanh diém c6t 16i trong ton chi hoat dong cua
Apple. Nhu da dé cap, Apple 1a mot cong ty san xuat
san pham: “Muyc tiéu cin ban cua ching t6i 14 san
xuat ra nhirng chiéc may tinh c4 nhan tét nhat thé
gioi cht khong phai tré thanh mot cong ty 1on nhét
hay giau nhat thé gioi”.

Ong ky vong moi nhan vién Apple déu s& phan
d4u vi myc tiéu nay. Ho s& 1a nhitng ngudn nhan lyc
c6 ky thuat cao, gitip thé giéi tro nén tét dep hon
bang viéc tao ra cac san pham cong nghé cao vuot
troi, dé sir dung va cé stre cubn hit. Steve khong
ngan ngai chia sé rang: “Mot s6 nguoi da bo cudc.
Thuyec ra, t6i da sa thai mot sé nguoi vi qua chan ngan
ho. Nhung da s6 nhan vién di chia sé¢ quan diém v i
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toi vé viée nay ‘ toi da hiéu’. Ching t6i da phin d4u vi
muc tiéu ndy sudt 7 nim nay va moi nguoi ¢ day déu
hiéu ré myc tiéu ndy. Va néu ho khong thé thim
nhuén tu tuéng ndy, ho sé phai ra di”.

Nhirng gi Apple dat duoc ngay nay chinhla dang
dan hién thyc héa gide mo cua Steve. Chang han, ong
4y da n6i minh ngudng mo Sony dén nhudng nio va
tir nhitng nim 1980, cac cdng ty san xuit dién tu gia
dung d4 1a tim guong cho 6ng. Lic dau, dng chi
mudn Apple tré thanh mét “Sony trong nganh san
xuat may tinh” va sy thuc Apple da dat dwoe mong
mudn ndy. Nhung bay gio, Apple tham chi con phat
trién hon thé boi Apple da so4n ng6i Sony trén chinh
mang kinh doanh nay! Ké tir khi iPod, tiép dén 1a
iPhone ra doi, Apple da dan dau thi truong dién tir gia
dung. Thanh tich cua Steve va muc ti€u cia 6ng dat
ra cho cong ty déu that dang khen. Steve da dat duoc
wde mo bat chip moi can tro; John Sculley da binh
luan nhu sau sau khi 6ng bugc Steve phai roi khoi
Apple nam 1985: “Steve da ky vong Apple tré thanh
mot cong ty san xuat hang tiéu dung tuyét voi. Ké
hoach nay quala hoang duong. Hang co6ng nghé cao
khong thé dugce thiét ké va bay ban dai tra nhu hang
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tiéu dung”.

SUNGAO MAN

Phim chat Steve khong c6 chinh 1 sy khiém
ton. Nhu nhitng nhan vién Apple nhan xét: “Steve
ludn 1a nguoi thong minh nhat - va 6ng ay biét dieu
do”.

Day ciing tré thanh mot dic diém nira cia
Apple. Pidu ndy c6 thé hiéu 1a: Apple san xuét nhiing
san pham t6t nhét thé giéi - va ho biét diéu d6. Steve
dwong nhién 12 ngudi dau tién truyén dat tinh than
ndy: “Ong iy tu man noi vé sy vuot tréi cua nhiing
san pham Apple san xuat, cong khai ché giu céc san
pham cua ddi thu 12 hang xoang, c6 hai va té nhat 1a

~

thiéu thAm my”.

Su ngao man cua Apple ciing dugc thé hién qua
cic quang c4o cua hing - véi ndi dung chic chin dya
trén quan diém cua Steve vé cong ty. Cac vi du dién
hinh c6 thé ké dén 14 “Snail” (Con Sén - mo ta
Pentium la mo6t con sén vi né qua cham), “Move to
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Intel” (c6 doan - “c4c con chip cia Intel - nhiéu nim
qua, chiing nim trong may tinh, bén trong nhitng
chiéc hop nho xau xi, can man 1am nhitng nhiém vu
vun vit vo bo, khi ndo né dang ra da cé thé1lam
nhiéu hon thé... cau tra 16i 1a tir hdm nay, chip Intel
sé duoc giai phong va hoat dong hiéu qua bén trong
mady tinh Mac”) hoic toan bo chién dich “I'm a Mac -
I'maPC”.

Nhung chiing ta hoan toan c6 thé tin rang chinh
niém kiéu hanh nay 13 yéu t6 cin ban dé théi vao doi
ngii nhan vién va ca khach hang cua Apple niém dam
mé khéng ngung nghingay tir khi Apple con chua
dat dén 10% thi phan may tinh c4 nhan. Nhu nha b4o
David Plotnikoff nhan xét: “Pon gian, néu khong c6
sy tu tin tuyét doi dén vay, Apple chic da khong thé
tao ra Mac”.
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KHAC BIET DOI THUONG

TRUGOC KHI LAP GIA DINH

Trude khilap gia dinh, Steve thyc sy 1a mot con
nguoi cua cong viée. Ong & cong ty nhiéu hon ¢ nha; ¢
nha, 6ng chi &n ti qua loa réi di ngu. Nhirng nim 9o
khi 6ng sdng ¢ cin nha Woodside, bira tdi ciing c6
nguoi khac chuan bj gitip.

CUOC SONG GIA DiNH

Sau khi 13p gia dinh ctiing Laurene nam 1990,
cudc song cua Steve da thay doi hoan toan. Tham
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tram hon sau thit bai cua R
NeXT, 6ng danh nhiéu thoi p il

gian hon cho cau con trai mai 1""'“’-‘5“-:'-, fre
sinh Reed tiép d6 14 cac con gai -

Erin va Eve. Réi sau ndy, ong
cling dua con gai riéng la Lisa
vé cting song. Phan 16n moi
nguoi déu dong ¥ rang, chinh
vai tro nguoi cha da thay doi
con nguoi Steve. Ong chim lo
nhiéu cho nhirng dira tré va ca viéc hoc hanh cua
chting; ching han: 6ng dén dy cac budi hop phu
huynh, khéng cho lii tré xem TV va dam bao cho li
tré an nhirng thuc pham c6 loi cho sirc khoe. Ong
thuong xuyén ké vé viéc minh da nd lyc thé nao dé
cAn bang giira cong viéc ban ron va bon phan cua
nguoilam cha.

N#m 2005, trong mot cudce phong vén, Steve da
ké vé cude séng cua minh nhu sau: “Trong subt qua
trinh d4u tranh véi bénh tat, t6i dd nhan ra rang toi
yéu cudc sdng cia minh rat nhidu. T6i c6 mot gia
dinh tuyét voi nhit thé gioi va toéi c6 cong viéc minh
yéu thich. D6 14 tit ca nhitng diéu tuyét voi nhat ma
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toi c6. T6i khong giao thiép nhiéu hay di dén céc
cudc hoi thao. T6i yéu gia dinh minh va t6i dam mé
cong viéc diéu hanh Apple, yéu Pixar. T6i rat may
mién khi cé tit ca nhitng diéu nay”.

THOI QUEN AN UONG

T thoi thiéu nién, Steve
da la nguoi an chay. S¢ di nhu
vay 1a do niam 19 tudi khi dang
hoc & truong Cao ding Reed,
ong da kham pha ra mot s6
cong thire dn kiéng khéc la giap
ong cob thé loai bé moi chit
nhay va dé dat duoc két qua,
ong phai tuan thu nghiém ngat.
Cb thoi diém, 6ng chi #in hoa
qua. Ong ciing bat dau duy tri
mot thoéi quen dn kiéng trong
khoang thoi gian dai. Ong da
chap nhén rang hé tiéu héa da
tiéu tén qua nhiéu ning luong cia minh ké ca nguén

Pao Tiéu Vil eBook




ning luong dng can cho cong viée khi phai thire
nhiéu dém lién tiep.

Tuy vay, téi tin sau nay, Steve van tuan thu
nghiém ngit ché d An kiéng va vo 6ng - Laurene
ciing nhu vay. Nhiéu vikhéch cia gia dinh ciing timg
thir qua ché do &n nay va 6ng cuong quyét khong cho
phép ban than lo 1a ngoai trir ca (dic biét 1a mén
sushi). Mén an 6ng yéu thich nhat 13 ca rét song. Mot
nha bio @ mé ta nhu sau vé bira An véi gia dinh
Steve: “Chiing toi 4n giéng nhu Steve van thuong an:
ca hai vo chéng ho déu #n kiéng nghiém ngit, hoan
toan khong #n thit. Bira téi bao gom my véi ca chua
sdng, ngd tuoi tir vuon, stp lova salat ca rét thai
nho. Trong khi nguoi 16n in, dira con trai sau tudi
cua ho hai chanh va mét sé loai rau thom ¢ ngoai
vuon vao chuén bi pha tra sau bita n.” Ong mua hat
gidng rau ¢ chg dau mdi Palo Alto noi 6ng thuong
hay di bo qua bang chan tran. Nhitng quan in 6ng
yéu thich bao gdm Il Forrnaio ¢ Palo Alto (6ng da
tuyén 6ng chu cira hang phu trach quiy #n tuy phuc
vu ciia Apple) noi 6ng hay in my Y va sira chua, ca
phé Phap, ngoai ra con cic nha hang va quan ca phé
& Stanford, Sushi Ran ¢ Sausalito.
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THOI QUEN AN MAC

Steve tAm sy v6i ban bé rang: “Ching bao gio toi
déy dén véngoai”. P6 141y do tai sao ching ta thiy
ong 4y hay mic quan bo xanh cua Levi’s va 4o ¢
tron mau den, ké ca khi xuét hién truée cong chiing
hay hau nhu lic ndo ciing nhu vay du déi khi nguoi
ta ciing thiy 6ng mic quan sodc va di xing dan. Sau
thoi ky thét bai 6 Apple va NeXT, théi quen #n van
cua Steve da thay doi hoan toan boi trudc kia, 6ng dy
ludn mic nhirng bo vest dit tién nhat hiéu Brioni.

Ong 4y khong hé bi nang né boi suy nghi minh 12
mot ty pht nhung lai mic quan jeans cé thung 16.
Thue ra, viéc mic nhu nhau ¢ moi hoan canh khién
ong 4y thay dé chiu vi “n6 gitip 6ng y tiét kiém thoi
gian vao budi sang, khong phai dan do xem hom nay
nén mic gi”.

NHA O VA PHUONG TIEN

DPao Tiéu Vi eBook



DI LAI

NHA

Ngbi nha noi tiéng nhat ciia Steve c6 18 1a biét
thy Woodside 6ng mua tir niim 1984 va séng dén tan
nhitng nim 1990. Ngb6i nha néi tiéng boi quy mé vi
dai va dac biét hon 1a nd c6 rat it do dac.

biéu do cho thiy tinh cach cua Steve vin khong
hé thay déi qua nhiéu nim: dng iy 13 nguoi theo dudi
su hoan hao dén ndi 6ng 4y khong ung y bat ky céi gi
va cudi ciing 12 ching mua cai gi. Thoi dai hoc, toan
b6 db dac 6ng dy cé chila mot cai dém, nhirng tim
anh cta Ansel Adams va mot dan 4m thanh cuc k}‘f
dit tién. Phong bép & Woodside la phong duy nhét
co day du db dac. Ngoai ra, 6ng iy ciing so hitu mot
chiéc dan piano 16n hi¢u Bosendorfer va chiéc xe
may hiéu BMW ¢ phong khach - minh chung cho
tinh yéu danh cho nganh ky thuat Due.
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Mot gbc can nha cua Steve ¢ Palo Alto.

Cian nha hién gio ¢ Palo Alto duoc trang tri rat so
sai dit cho Laurene cing thang déi chit vé chuyén
nay. Nha bio cua to Time da mo ta: “Steve Jobs hién
dang diéu hanh hai c6ng ty hang diu nhung lai séng
ciing vo trong mét cin nha c6 phong cich nong thon
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nude Anh 6 Palo Alto. Cin nha mang phong cach néi
bat cua nhirng nim 60. Laurene di trong hoa dai, rau
thom va rau & quanh vuon. Cac can phong dugc
trang tri so sai nhung lai tran ngap cac birc anh cua
Ansel Adams”. Mot s6 thir khong bao gio thay doi...

OTO

Cha cua Steve la mot thg
méy chuyén stra chira 6 t6 dé
kiém thém tién. Steve chic
chin thira huong tinh yéu xe 6
t6 ndy tir nguoi cha gbe
California nay.

Mic du Steve c6 16i séng
khong 6n a0 so véi thoi khoa
trrong cua nhirng nguoi giau co
khac nhung 6ng luén luon thich tha vai viée 1ai
nhirng chiéc xe nhanh va manh mé. Nhiéu nim qua,
ong da 14i nhiéu chiéc xe cua Ptrc: dau tién 1a
Porches tiép dén 12 Mercedes. Nhitng chiéc xe nay
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da tao cam hung cho 6ng 4y khi thiét ké may tinh.
Ong 4y lién tuc yéu cau thiét ké Macintosh phai
“giong Porche” va muén NeXT Cube phai 1a mot
“chiéc Porche mau den trong nganh san xuit may
tinh” (nghé sy may tinh Susan Kare lai thiy n6 giéng
“Ngbi sao chét ciia nganh san xuat may tinh” hon).

Rét d& nhén ra xe cua Steve ¢ bai db xe cua
Apple:

1: N6 12 mot chiée Mercedes va Steve yéu ky
thuat Buc

2: Ong 4y dd xe 6 khu vyc danh cho nguoi
Khuyét tat

3: Xe cua Steve khong c6 bién sé
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KHAC BIET TREN SAN
KHAU

Mot trong nhitng ly do khién Steve Jobs tro
thanh biéu twong ciia nganh cong nghé 1a kha ning
trinh dién bac thay cua 6ng. Hang triéu tin d6 cua
Apple trén khip thé gisi ludn hao hing ngoéng cho
man trinh dién cua 6ng dy. Nhirng man trinh dién
nhu vay ciing 12 mot phan chinh trong chién lugc
marketing cua Apple ké tir nhitng ngay dau. Cac su
kién nhu vay con duge dau tu manh mé hon tir nim
1997 khi Steve quay vé cong ty. Tuy nhién, du duoc
1am ra dé phuc vu cac chién dich marketing cua cong
ty thi cac doan gisi thiéu nhu thé cling phai ludn tuan
tha quy dinh vé bao mat.

Theo thuong 1¢, Steve Jobs luon xuat hién trén
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san khau; sau khi dua thong tin vé dy 4n cong ty
dang thyuc hién va nhirng giai phap ma ho dang tinh
dén, 6ng ay gisi thiéu vé cac san pham moi dén nguoi
haAm mo va gidi truyén thong khién ho di tir bat ngo
nay dén bat ngo khac. Nhirng lan gici thiéu san pham
méi cua Apple déu that tht vi o sy hao phéng vén co
cua ho cting sy kinh ngac ma céc san pham cua ho tao
ra - day 1a 1y do tai sao mdi bai phéat biéu cua Steve
déu kéo theo hang loat 10i ddn doan tir rat nhiéu
trang web va blog trong néi b nhirng nguoi quan
tam dén Apple. Hon thé, ké tir khi Apple dat dugc
muc ting truong dén kho tin gin day, cac budi gidi
thiéu san pham hién da néi tiéng dén ndi ca cac kénh
truyén thong chinh ciing dua tin.
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Ké tir khi quay lai Apple, thong thuong méi nim,
Steve c6 thé tham gia vao tir 5 dén 8 budi cong bd
nhu vay (vi du ndim 1999, Steve t6 chirc 7 budi:
Macworld tai San Francisco, Macworld ¢ Tokyo,
Macworld tai New York, Hoi Nghi Cac Nha Phat
Trién Toan Thé Giéi (WWDC), Seybold ¢ San
Francisco, Apple Expo, va mét su kién dic biét danh
cho IMacs). Tuy nhién, nhitng nim gin day, Steve
khong con xuit hién déu dan nhu vay trude cong
ching. Su kién duge vu tién hon cala Hoi Nghi Céac
Nha Lap Trinh hang nam tai San Francisco (nhung
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ciing han ché quang b4 cho céng chiing). Sy kién nay
chidanh cho cac thanh vién da dang ky lam nha lap
trinh ctia Apple va tra hoi phi hang nam. Apple
khong con t6 chirc budi trinh dién rong rii cho cong
chang nhu truée:

Macworld tai San Francisco - sy kién duoce td
chirc vao thang 1 hang ndm tai Moscone Center;
Macworld 6 Tokyo vao thang 2, Macworld tai New
York vao thang 7, Seybold (héi thio cua nganh xuat
ban phdm) vao thang 8, va Apple Expo Paris vao
thang 9. Ngay nay, Apple thuong chu tri “Cac su kién
dac biét - Special Events” - theo cach goi cia ho -
danh riéng cho giéi truyén thong. Pdi tuong thinh gia
cua Steve da rat gon hon va cac su kién gan nhu dién
ra ¢ cting dia diém (Hoi truong Cupertino De Anza
Auditorium, Trung tAm Cupertino Flint Phat Trién
Nghé Thuat Trinh Dién, Trung tAm Yerba Buena tai
San Francisco, the San Jose Auditorium — hay tham
chila Héi Truong cua Apple tai chi nhanh &
Cupertino).

Steve dan it xuét hién trude cong chiing vi mot
vaiyéu to.
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Truée hét, nho sy ra doi cua Internet bang
thong rong, moi budi trinh dién déu cé thé dugce theo
ddi tryc tuyén tir khap moi noi trén thé gisi. Tién ich
nay chwa xuét hién ¢ nhirng nim cudi 1990 nén
Steve da phai ty di gi6i thiéu san phdm véi khach
hang va cac phuong tién truyén thong ¢ khip trong
nude va nude ngoai. Vi viy, ching ta nhan thay mot
s6 budi trinh dién c6 noi dung tring lip nhu
Macworld ¢ San Francisco va Nhat Ban cach nhau
ding mot thang.

Nguyén nhan thir hai bt ngudn tir hiéu tng
Osborne: khach hang sé tri hoan quyét dinh mua
hang trong ca 1 thang trude va sau bat dau mdi sy
kién vi ho so rang san pham minh sip mua c6 thé
nhanh chéng bi16i thoi sau khi san pham sip ra thi
treong. Hién tuong nay anh huéng xau dén tinh hinh
kinh doanh.

Nguyén nhan thu ba ciing la nguyén nhan chinh
laviée

Apple da tan dung hiéu qua hé thong ban I¢ cua
hang dé gi¢i thiéu san pham. Cong ty da c6 200 cia
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hang trén toan thé giéi va mdi tuan, hé théng nay déon
tiép s6 luong khach tham quan gip 100 lan
Macworld. Hé théng phan phéi ndy dam nhiém vai
tro gioi thidu cac san pham Apple dén cac khach
hang tiém ning va hién tai hiéu qua hon rat nhiéu.

KHA NANG ME HOAC

Kha nang mé hodc hay con goi la RDF (Reality
Distortion Field) 1a mot thuat ngir do k§ su Burrell
Smith nghi ra & mo ta uy tin va kha niing thuyét
phuc tai tinh cua Steve. Thuat ngit nay vén mo ta
Steve Jobs trong cong viéc nhung gio né duge su
dung rong rai dé mé ta uy tin cia 6ng 4y ndi chung,
dic biét 14 trén san khau.

Nha b4o Alan Deutschman da n6i vé Steve rat
chinh x4c rang “ban bi thuyét phuc béi chinh cach
dng dy néi - véi mdi bai thuyét trinh, du néi vé dicu
g, nhip di¢u cting 1ong nhiét tinh dén khé tin trong
161 n6i cua dng déu c6 sire lan toa”.

Pay 12 mot trong nhirng yéu t6 cudn hit cua
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Steve bén canh khiéu hai huéc ciing hang loat danh
sach cac khach moi bat ngo, kha ning kiém soét thoi
gian hoan hao, biét cach lap chd trong ciing nhu strc
cudn htt lan téa trong chinh nhitng tuyén bé cua
ong. Em gai Mona Simpson cua Steve da viét trong
cudn tiéu thuyét “A Regular Guy” rang Steve dang
“tan tinh” khén gia. Mot nguoi ban lau nam cua Steve
- dng Kay, sau khi xem Jobs cong bj iPhone, da thét
1én rang: “Steve hiéu vé niém dam mé”. Hon nira, dng
4y con biét cach tan dung né hiéu qua.

Nhirng bai phét biéu nhu
vay da tro thanh mot phan
khong thé thiéu trong cong viéc
cua Steve tai Apple. Ong 4y 1a
mot nhan vién kinh doanh dich
thyc. Tai NeXT, 6ng dy tham
chi duoc coi la nhan vién kinh
doanh thyc thu béi cong ty da
khong thé ky duoc mot sb hop
dong cho d&nkhi 6 6ng 4y xuat hién va thuyet phuc
cac khach hang tiém ning. Tai NeXT, Steve da dua
kha ning thuyét trinh cua minh dén @6 hoan thién
nhu chiing ta biét dén hién nay. Ong 4y da sir dung
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mot s6 meo nho ty nghi chang han sir dung tdng mau
den va trang trén nén cac trang trinh chiéu hay st
dung nhirng cum tir nhu “n6 chico hiéu qua”.

Mike Evangelist tirng 1am tai Apple d3 viét mot
sb bai trén trang web c4 nhan ciia minh va dic biét 1a
bai The Wizard of Pods - Behind the Curtain with
Steve Jobs (tam dich: Thay phu thily cua cic dong
san pham Pod - Sy thét noi hiu truong vai Steve
Jobs) ké ring Steve da chuin bi cho cac bai phét biéu
trude hang thang troi. Ong 4y tai & chd 12 c6 thé phat
biéu rat ty nhién - tit ca nhirng gi ban nhan thay 1a
kha ning ma thuat cua Steve. Va né rat dang dé xem.

Chi tiét dang luu ¥ cudi cting lién quan dén cac
bai thuyét trinh cua Steve trude cong chiing va cac
bai tra 10i bAo phong véan 14 viée sir dung dai tir nhan
xung “We - chiing ta”. Ong iy khong bao gio dung
dai tir “I - t6i); 161 90% céc lan Steve sir dung dai tir
“chiing ta” ciing chi dé 4m chi “I”. Piéu nay dugc
khang dinh tir bai phong van tai D5 khi Steve ké vé
nhitng ngdy dau tién cua Apple, Walt Mossberg da
hoi 6ng: “Vay chang ta dich thila ai?”. Steve traloi:
“Pd1a TOI!”. Trong cudn tiéu thuyét vé anh minh,
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Mona Simpson yiét rang anh 4y ciing c6 thoi quen
nay trong trao d6i hang ngay.

MOT SO CU CHf THUONG
GAP CUA STEVE

Nhirng cu chiduéi day la nhirng cu chi ching ta
thuong thiy ¢ Steve khi 6ng néi truée cong chiing
(ké ca doi thuong).
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NHUNG NGUOITRUYEN CAM HUNG

CHO SUKHAC BIET CUA
STEVE

Steve ludn ca tung ca sy nhac
dan ca Bob Dylan, choi nhac va
hat cac bai hat cia ca sy nay suét
thoi tré. Tham chi, nhu nhiéu ban
bé cua Steve ké lai, vao nhiing

nim 1980, 6ng dy hen ho véi Joan Boe DviLan
Baez chividay la ban gai cii cua Sinh nam 1941
Dylan.

The Beatles 1a ban nhac
pop va rock thanh lap tai
Liverpool, nu6ée Anh. Steve
Jobs tirng viét vé anh huong cua
ban nhac nay véi 6ng: “M6
hinh cho kinh doanh cua té6i la
THe BearLes ban nhac The Beatles: Ho la 4
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chang trai da tao nén sy can bang cho nhau, tao
nén sy noi tieng cho lan nhau. Véi toi, tong so la
quan trong hon so véi nhirng phan roirac”.

Kobun Chino Otogowa la

thay day thién cia Steve & 4
Trung Tam Thién Los Alto tir '
nhitng ndm 1970. Nguoi nay da 4

¢6 cong khuyén bao Steve .

thanh lap Apple thay vi tro 'L_‘
thanh mét nha su.
Kogun Crino Otogowa
C)ng 14 ¢6 véan tinh than 1938-2002

chinh thire cia NeXT va nguoi
ching giam cho dam cudi cia Steve va Laurene nim

1991.

Akio Morita l1a nguoi dong sang lap tap doan
Sony cliing Masaru Ibuka. Thé giéi cong nhan 6ng la
bac thiy cua nganh d6 dién gia dung, 12 nguoi dem
dén nhirng phat minh mang tinh cAch mang nhu
boéng ban dan, TV mau, may nghe nhac Walkman...
Steve luén c6 duoc cam hirng tir chinh ngudi nay va
cong ty cua dng iy
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Axio Morma
1927-7999

Trong
nhirng ngay
dau cua
Apple, Steve
thuong
xuyén nhic
dénThomas  THomas Epison

Edisonva 1884-1931
viéc nha phat
minh/doanh nhan thién tai nay da

thay ddi thé gisi ra sao v6i nhitng phat minh dé doi
cua minh. Edison ciling dugc cong nhéan la nguoi dau
tién 1ap phong nghién ctru cong nghiép dau tién tai

Menlo Park.

Henry Forp
1863-1947
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Henry Ford 1a mét nha cong
nghiép nguoi My - nguoi da dem
dén cudc cach mang 6 t6 dau thé
ky 20. Steve thuong n6i vé 6ng
nhu mot nguoi anh hung. Henry
con noi tiéng vaéi quan diém lanh
dao va thaim my khac thuong
(chting ta c6 thé c6 moi mau chi
can ta c6 mau den).



Edwin Land la nha phat
minh va mot doanh nhan nguoi
My, cha dé ctia may anh polaroid
(anh chup xem ngay)... Steve
than tuong Edwin Land va chic
chin nhin thay chinh ban than
minh tir 6ng (Edwin Land cling
turng bi chinh cong ty minh thanh
14p nén sa thai).

1909-79917

Andy Grove va dic biét

Bob Noyce 1a mot trong s6

nhirng nguoi Steve vira coi la

ban vira 12 nguoi khoi ngudn

cam hirng cho 6ng. Noyce

1 thanh 14p Intel ndm 1968 véi
Gordon Moore khi Steve méi

o Croe B 13 tudi.

G S 36 i 0t 0

Nolan Bushnell 1a nguoi
sang lap Atari va 1a 6ng chi diu tién cua Steve.
Nolan duge ménh danh 1a cha dé cua nganh cong
nghiép tro choi dién tir. Theo Woz, Steve thin tuong
va da sang 1ap Apple v6i cam himg c6 duoc tir Nolan.
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Reais McKenna NoLan BusHneLL

Trong nhitng nim 1970 va Sinh nam 1943

1980, Regis McKenna la bac

thay marketing tai thung liing Silicon. Steve da khoi
dAu cong viée marketing véi cong ty cua Regis
McKenna Inc. Chinh phuong phap tiép can mang
tinh cAch mang cua 6ng 4y v6i marketing da tao cam
hung cho Steve - mot trong nhitng cau noi cia Regis
McKenna ma Steve yéu thich nhat 1a: “loai hinh
marketing tuyét voi nhét 13 gido duc”.

John Warnock la cyu sinh vién cua truong
Xerox PARC, nha sang ché 13i lac cua cong trinh
ngdn ngit Postscript va ddng sang lap cua Adobe
System Inc. Dai dién treong phai han 1am nay da
khoi day ngudn cam hing déi ddo cho Steve khi 6ng
nghién ctru vé d6 hoa trén may tinh. Ho van luén 1a
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ban tot cua nhau.

r S Ansel
Adams la
mot nhiép
anh gia noi
tiéng nguoi
My véi thé
loai 4nh
den tring

1902-1984 véving

mién T4y nude My va cha yéu

vé Cong vién Qudc gia Yosemite. Steve yéu ving dit
Y osemite va nhiing buc anh vé no; 6ng iy treo mot
birc anh 1é6n ctia Adams trong van phong tai NeXT va
tai nha.

Joun Warnock
Sinh nam 1940

AnseL ADams
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PHAN 3

STEVE JOBS TUBACH VE
NHUNG KHAC BIET

VESURA BOI CUA
IPHONE

“Ching t6i ai cling c¢6 dién thoai di dong. Nhung
ai cling ghét chang, vi that kho chiju khi diung ching.
Phéan mém t¢ hai, phan ctng thi t6i tan. Khi ching t6i
noi chuyén véi ban bé, hoa ra ho ciing déu khong wa
dién thoai di d6ng. Duong nhu moi nguoi déu thé. Va
rdi chiing t6i nhan thay thiét bi nay thuc ra c6 thé tro
nén manh mé va tha vi hon. 6 1la mét thi truong lon.
Mot ti chiée dién thoai duoc van chuyén mdi nim -
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con s6 nay lon gap 10 lan s6 nguoi choi nhac, va lon
gap 4 lan s6 lwong may tinh duge van chuyén moi
nam.

Tao ra mot chiéc dién thoai tuyét voi ma ai ciing
yéu thich - ddy qua la mét thach thire 16n. Ching toi
da c6 cong nghé trong tay. Ching t6i da c6 tiéu mé
hinh iPod. Ching t6i da c6 hé diéu hanh tinh vi Mac.
Chua tirng c6 ngudoi nao nghi téi chuyén dat nhirng hé
diéu hanh phtec tap nhu OS X vao mot chiée dién
thoai, vi thé &6 1a mot cau hoi lon. Chiing t6i da co
nhiéu cugc tranh cii gay git trong noi bo cong ty vé
viée ¢ thé thue hién dugc didu d6 hay khong. T6ila
ngudi phai ra quyét dinh, va toi chinéi don gian thé
nay: ‘Chiing ta sé lam. Hay thir nao’.

Nhirng chuyén gia phan mém gioi nhat ciing néi

rang ho c6 thé 1am duoc, vay hiy cho ho cohéi. Va
ho da lam duoc”.

VE MOI LIEN HE GIUA

Pao Tiéu Vi eBook



APPLE VOINGUOI TIEU
DUNG

“Chting t6i ché tao ra iTunes vi chling t6i yéu
am nhac.

Chiing t6i ché tao ra th ma chiing t6i cho la
may hat ty dong tét nhat ¢ iTunes. Roi sau d6 ching
t6i lai muén minh c6 thé mang theo ngdi nha Am
nhac cua minh téi bat ky dau. Ca doi da phai lam viée
hét sire vat va, boi vi ai cling déu mudn c6 mot thiét bi
nhu vay. Anh c6 biét khong, vai trim khach hang
dau tién cua san pham nay chinh 13 ching t6i day.

Chung t6i thanh c6ng khong phai nho so thich
s @dng, khong phai vi chiing t6i lira mi nguoi khéc,
va ciing khong phai vi chiing t6i thuyét phuc nguoi
khéc dé ho mudn c6 tha ma ho khéng muédn. Chiing
t6i xac dinh thir ma minh can. T6i cho ring chiing t6i
da c6 mot duong 161 suy nghi dtng dén vé viée lidu co
nhiéu nguoi khac cung thich san phim d6 hay khong.
Ching t6i dugc tra cong dé 1am diéu do.
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Anh khong thé chay ra ngoai duong réi hoi moi
ngudi sang kién tuyét voi tiép theo 1a gi. Henry Ford
da n6i mot cau rat hay rang: ‘Néu toi hoi khach hang
xem ho muén gi, c6 1& ho s& néi rang ho muén c6 mot

)

con ngya biét chay nhanh hon™.

VE VIEC LUA CHON CHIEN
LUGOC

“Chuang t6i khong lam nghién ctru thi truong.
Chting t6i khong thué tu van. Trong sudt 10 nim troi
lam viéc, t6i chi thué duy nhit mot nha tu van dé
phén tich chién lugc ban 1é ciia Gateway nham tranh
vét xe d6 cua cong ty nay (khi mé cac cira hang ban
1¢ cua Apple). Nhung ban than chiing toi chua bao
gio thué tu van. Ching t6i chi muén tao ra nhirng san
phéam tuyét voi.

Chting t6i tao ra iTunes Music Store vi cho ring
sé rat tuyét khi ¢6 thé mua nhac truc tuyén cha
khong phai vi chiing t6i muén téi dinh nghia nén
cong nghiép am nhac. Piéu dob ciling giong nhu viée
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viét 1én mot buc tuong rang rét cude, ching ta c6 thé
phén phdi nhac bang con duong dién tir. Didu d6 that
rd rang, vi tai sao lai phai bo chi phira? Nén cong
nghiép 4m nhac thu 1di rat 16n. Vay thi tai sao lai phai
chiu nhitng khoan chi phi @6 trong khi c6 thé dé dang
gui cac electron di?”

VEDONG LUC CUA NHAN
VIEN APPLE

“Chting t6i khong c6 co héi lam duoc nhiéu viée
dén thé, va mdi nguoi ciing phai that sy xuét sic. Boi
vi day 1a cudc sdng cia ching téi. Ma cude song thi
ngan ngui, anh biét day.

Vi vy, day 1a diéu ma chung t6i chon lam trong
cudc sdng ciia minh. Chiing t6i 6 thé ngdi trong mot
tu vién trén dat nuéc Nhat Ban xa x6i. Ching t6i c6
thé 1én tau di xa. Mot s6 c6 the choi golf. Mot s6 co
thé diéu hanh cac cong ty khac. Va tat ca ching t6i
déu chon 1am viéc ndy trong cudc séng ciia minh. Vi
thé, cong viéc @6 phai that sy tot, phai xing dang.
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Va chiing t6i cho rang dtng 1a nhu vay”.

VE LY DO NHIEU NGUOI
MUON LAM VIEC CHO
APPLE

“Ly do 1a vi anh khong thé 1am viéc ma anh cé
thé 1am ¢ Apple tai mot noi khac. Phan 16n céc cong
ty may tinh gio day da khong con sit dung bo phéan
cong nghé, con cac cong ty san xut d6 dién tir tiéu
duing thi khong hiéu phan mém. Ttec 13 ban khong thé
ché tao ra nhitng san pham nhu san pham cua Apple
tai bat ky noi nao khac. Aplle 1a cong ty duy nhét bao
quét tat ca moi thir.

Khong mot cong ty nao khéc c6 thé tao ra mot
chiéc MacBook Air, vi chting t6i khong chikiém so4t
phan ctrng ma con kiém soat ca hé diéu hanh. Chinh
mdi lién hé mat thiét giira hé didu hanh va phan cimg
cho phép chiing t6i lam duoc diéu d6. Khong hé co
mbi lién hé nao nhu vay giita Windows va mét chiée
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notebook Dell ca.

Cong ty chang t6i la mot cong ty phuc vu nguoi
tiéu dung, nguoi cb thé phan xét cong viée ciua ching
t0i 1a tot hay xau.

Chiing t6i nghi vé nguoi d6. Va chting t6i cho
rang cong viée cua minh 13 nhan trach nhiém cho
toan bo trai nghiém cua nguoi st dung. Néu trai
nghiém d6 khong dat tiéu chuén, thi @6 hoan toan la
16i ciia chiing t6i. Chidon gian c6 vay thoi”.

VE VIEC APPLE CO THE
TIEP TUC TON TAIKHI
VANG BONG ONG

“Apple c6 nhirng con nguoi thuc sy ¢6 nang luc.
T6i da tao ra Tim [Cook] COO va giao cho anh iy bo
phan Mac, va anh 4y da thé hién that xuat sic. Mot sé
ngudi noi: ‘Chia oi, néu Jobs ma bixe buyt can, thi
Apple sé nguy mat’. Chting t6i khong phai 1a mot
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dang, va chtng t6i c6 nhirng ca nhan tuyét voi. Hoi
ddng quan trisé c6 nhiéu ung cur vién gioi dé lya chon
vao vitri CEO. Cong viéc cua toi la xay dung mot doi
ngii diéu hanh gioi dé ai cling c6 thé tro thanh nguoi
ké nhiém minh - d6 13 viéc ma t6i ludn cé gang thuc
hién”.

VE TINH KHAT KHE NOI
TIENG CUA ONG

“Nhiém vu cta toi khong phai la dé dai véi moi
nguoi. Nhiém vy cua toi 1a khién ho tro nén tét hon.
Nhiém vu cua t5i 12 sip xép, két hop céc bo phan
khéc nhau trong cong ty lai, don duong, va tim kiém
ngudn lyc dé thyc hién cac dy 4n lén. Va d@é c6 duoc
nhirng con nguoi tuyét voi nhu thé nay, ching t6i da
phai thiic day ho, khién ho tré nén xuat sic hon nira,
khién ho c6 nhirng cai nhin to bao hon nita vé cac
kha nang trong tuong lai”.
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VE TAM DIEM CUA APPLE

“Apple 12 mot cong ty trigia 30 tido la, thé
nhung chiing t6i méi chic6 chwa day 30 san pham
chinh. T6i khong ré 1a trude day da c6 cong ty nao
lam dwgc nhu thé chua.

Nhung chic chén ring cic cong ty san xuit hang
dién tur tiéu dung trude kia déu c6 hang nghin san
pham. Chiing t6i c6 xu huéng tap trung hon ho. Moi
ngudi cho rang tap trung c6 nghia 1 n6i c6 véi nhirng
gl ma ban phai tip trung vao.

Nhung hoan toan khong phai thé. Tap trung c6
nghia 1a n6i khong véi hang tram y tuong hay khac.
Ban phai Iya chon that can than.

Thuyec ra toi ty hio vé ca nhitng gi ching toi chua
lam va da lam. Mot vi dy & nét nhat 1a khi chting t6i
bi 4p luc san xuat chiéc PDA trong hang nim troi, va
rdi mot ngay toi chot nhan ra ring 90% nhirng nguoi
str dung PDA childy thong tin tir thiét bi @ khi ho
dang di chuyén. Ho khong dwa thong tin vao d6. Va
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ching bao 1au sau dién thoai di d6ng sé& thuc hién
dugc tinh ning do, vi thé thitruong PDA sé& thu hep
lai, va réi thi truong nay ciing s& khong con 6n dinh
nira. Do d6, ching t6i quyét dinh khong di sau vao
mang nay. Néu lam thé, c6 18 ching t6i s& khong du
nguodn lyc dé san xuat iPod. C6 1& chiing t6i sé khong
nhan ra dwgc tiém ning cua san pham nay”.

VE PHONG CACH QUAN
LY CUA ONG

“Apple c6 25.000 nhan vién, trong d6 khoang
10.000 ngudi lam viéc tai cac cira hang. Nhiém vu
cua t6i 1a 1am viée v6i khoang 100 nguoi dung dau
cong ty. N6i nhu thé khong c6 nghia 1 tit ca ho déu
14 cac pho cha tich. Mot sé ngudi trong d6 14 nhitng
c4 nhan chi chét c6 nhiéu dong goép cho cong ty. Khi
mot ¥ tuong xuat hién, mot phan nhiém vy cua t6i 1a
truyén ba y twong d6 dé xem moi nguoi nghi ra sao,
khién ho ban bac vé ¥ tuéng d6, tranh luan véi ho vé
no, truyén dat ¥ tuong d6 trong nhém 100 nguoi
ndy, dé timg nguoi khai thac tirng khia canh khéc
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nhau cua y tuong, va néi chung la khai thac n6”.

VE VIEC TIM KIEM NHAN
TAI
“Khi t6i tuyén dung mét quan 1y cip cao, thi

ning lyc 12 yéu cau can c6. D6 phai la nguoi thue su
tai gioi. Nhung van dé chinh déi voi toi 1a: Liéu ho ¢6
yeu Apple khong? Boi vi néu ho yéu Apple, moi thi

con lai s& tu khic giai quyét dugc. Ho sé muén lam
nhitng gi tét nhat cho Apple, khong phai nhirng gi tot

nhit cho ban than ho, cho Steve, hay cho bét cir ai
khéc.

Viéce tuyén dung rat kho khin, nhu thé mo kim
day bé vay.

Chiing t6i ty 1am viée d6, va chiing t6i cling dau
tu rat nhiéu thoi gian vao d6. Tinh ra t6i da tham gia
tuyén dung khoang hon 5.000 ngudi. Vi thé tdi coi
day 1a mot viéc lam rat nghiém tic. Ban khong thé
hiéu r6 mot ngudi sau mot budi phong van dai mot
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tiéng, cho nén diéu d6 con phy thude vao gidc quan
tha sau cta ban nita. Minh cam nhén gi vé con nguoi
nay?

Ho sé& nhu thé nao khi d6i mat véi thach thiee?
Tai sao ho lai ¢ day? Véi ai t6i cling dat cau hoi: ‘Tai
sao ban lai c6 mit & day?’ Ban than cau tra 16i khong
phai 14 diéu t6i tim kiém. D6 1a thong tin dan nhap dé
tim hiéu vé c4c thong tin khac”.

VE LOTICH CUA VIEC SO
HUU MOT HE DIEU HANH

“N6 cho phép chiing t6i sang tao vai toc do
nhanh hon so v¢i khi phai doi chd Microsoft, giéng
nhu Dell va HP va cac cong ty khac dang lam. Boi vi
Microsoft ciing c6 lich trinh riéng cua ho. Phai mét 7
hay 8 nim méi ra mit duoc Vista. Ban s& kho c6 thé
¢6 duoc tinh ning mong mudn cho phan cirng méi
cua minh néu phan cing d6 phai doi t6i 8 nim. Vi
thé, chiing t6i c6 thé ty vach ra cac wu tién cho minh,
va nhin nhén sy viée mét cach tong thé tir vi tri
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khach hang. Piéu d6 ciing c6 nghia 1 chiing t6i c6
thé tu 1am va san xuit mot phién ban phu hop véi
iPhone va iPod. Chic chin 14 ching t6i s& khong thé
1am duoc diéu d6 néu ching t6i khong so hiru mot hé
diéu hanh”.

VE CAC BUOI HOP
“MARATHON” VAO THU
HAI HANG TUAN

“Khi tuyén dung nhan tai, ban phai giao cho ho
mot mang cdng viée va dé ho ty tung tu tac. Nhu thé
khong c6 nghia la t6i khong phai dua ra nhan xét.
Nhung 1y do ban thué ho 12 béi vi ban muén trao day
cuong cho ho diéu khién. T6i mudn ho dua ra dwoe
nhitng quyét dinh hiéu qua nhu t6i hozc hon t6i. Va
dé1am duogc diéu @6, ban phai cho ho biét moi thi,
khong chi gigi han ¢ mang cong viée cia ho, ma 14 tat
ca cac khia canh cua cong viéc.

Vio sang tht Hai hang tuan ching t6i xem xét
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lai toan bo cong viée cua minh. Ching t6i xem xét
nhirng gi da ban duoc tuan trude. Ching t6i xem xét
tirng san pham dang trong giai doan phét trién,
nhirng san pham dang gip ric réi, nhirng san pham c6
nhu cau tiéu thy cao hon kha ning san xuat cua
chiing t6i. Chling t6i xem xét tit ca nhirng gi dang
dién ra. Va chiing t6i lam diéu d6 mdi tuan. T6i dat
ra mét lich trinh - 80% trong d6 c6 ndi dung twong tu
nhu tuan truée d6, va tuan ndo ching téi cling 1am
thé.

Apple khoéng c6 nhiéu thu tuc, nhung d6 1a mot
trong s it c4c viéc ma ching t6i 1am dé théng nhét
quan diém véi nhau”.

VEVIEC XULY CAC
VUONG MAC

“Tai Pixar, trong quéa trinh san xu4t bo phim
Toy Story (Cau chuyén do choi), ¢6 liic chting t6i
budce phai thira nhan ring cét truyén phim ching c6
gi hay ho. Chiing t6i da ngirng san xuit trong 5
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thang. Ching t6i van tra lvong cho moi nguoi du ho
khong phai lam gi, trong khi cho hoan thién néi dung
phim cho téi khi né thuc sy tré thanh Toy Story.
Néu chting t6i khong cé can dam dirng lai, thi c6 18
da khong c6 mot bo phim Toy Story nhu hién nay,
va c6 18 cling ching bao gio c6 mot hang Pixar nao
ca.

Chiing t6i goi d6 1 ‘cude khing hoang cbt
truyén’ - chtng t6i khong hé muén gap phai su ¢6 do6
mot 1an nira.

Nhung anh biét khong, mdi bo phim déu c6 mot
cudc khung hoang nhu vay. Gio day ching to6i khéng
con phai dirng viée san xuat trong 5 thang nira.
Chting t6i da khon ngoan hon roi.

Nhung duong nhu ludn luén c6 mot thoi diém
ma moi viée khong theo ¥ mudn, va ban d& dang tu
lira phinh minh - ty nhu rang moi viée rdi sé chang di
dén d4u trong khi trai tim ban biét rang diéu d6 1a
khong dtng.

Diéu nay ciing xay ra véi hau hét cac du 4n lén
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cua Apple... T6iliy vi du la iPhone. Chiing t6i c6
mot thiét ké khac cho chiéc iPhone, va khi d6 di gan
t6i thoi diém gioi thiéu san pham nay nén rat kho cé
thé thay ddi duoc thiét ké cia nd. Nhung mot budi
sang thir Hai, t6i buge vao phong va noi: “T6i khong
thich n6. T6i khong thé thuyét phuc duoc minh rang
hay yéu thiét ké nay. Nén nh¢, day 1a san pham quan
trong nhat ma ching ta timg lam”.

Va thé 14 chiing t6i khoi dong lai tir dau. Ching
t6i kiém tra nhirng mo hinh da 1am va céc y tuong
tirng c6. Va rdi chiing t6i da tao ra dugce chiée iPhone
nhu anh thiy day - né tt hon phién ban cfi rat nhiéu.
That té hai béi vi ching toi phai téi truée mat nhém
1am viéc r6i néi: ‘T4t ca nhirng gi cac ban da va dang
1am mot niam nay, ching ta sé virt bo hét roi bat dau
lai tir d4u. Hon thé nira, chting ta s& phai lam viéc voi
tan suat gap doi vi gio day ching ta khong con nhiéu
thoi gian nira’.

Anh biét khi d6 moi ngudi néi gi khong? Ho noi:
‘Cho ching t6i tham gia véi’.

Nhitng gi xay ra con vuot qua tudng twong cia
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toi, boi vi day khong chila vin dé khoa hoc va ky
thuit. Bén canh d6 con c6 ca nghé thuat nira. P6i khi
ban vuéng vao mot cuje khing hoang nhu thé, va
ban khong chic liéu minh cé thé thoat ra duoc hay
khong. Nhung chiing t6i ludn 1am dwoc diéu do, va
vi thé chiing t6i ciing x4y dung duoc cho minh mét
sy tu tin nhat dinh, di rang d6i khi chiing t6i ciing
khong tranh khoi nhirng bin khoin. Theo t6i, diéu
quan trong 12 vao nhing khi d6 chting t6i khong hé
hoang sg. Chting t6i @ don hét tAm tu, tinh cam cia
minh vao nhitng viéc d6”.

VE THOI DIEM QUAN
TRONG CUA IPOD

“Ching t6i gap kho khan trong moét thoi gian vi
nhiéu Iy do, Mac van chua dwoc nhiéu nguoi chap
nhan, ho sir dung Windows. Ching t6i da phai lam
viée rat vat va ma thi phan cong ty lai khong hé ting
1én. Pi¢u d6 d6i khi khién t6i ban khoin khong biét
liéu minh c6 sai khong. C6 thé san pham cua ching
t6i khong tét hon nhu chiing t6i van nghi. Hozc 1a
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moi ngudi khong quan tAm téi san pham nay - va day
1a diéu con té hai hon.

Nhung hba ra véiiPod, ching t6i da vuot qua
duoc 16i suy nghi tu ting d6. That tuyét voi vi diéu
d6 cho thay rang nhitng sang tao cua Apple, cong
nghé ciia Apple, va thiét ké cua Apple c6 tim quan
trong. iPod chiém 70% thi phan. That kho c6 thé noi
cho hét tam quan trong cua diéu d6 sau khi ching t6i
da bo ra hang nim troi 1an 16n ma van chithy 4% -
5% thi phin danh cho Mac. Nhirng gi da dién ra véi
iPod 1a mot ngudn khich 16 vé cting 16n lao cho tét ca
chang t6i”.

VENHUNG GI HO LAM
TIEP THEO

“Chting t6i san xuét nhiéu hon. Ching t6i lam
viée nd lyc hon. Ching t6i n6i: ‘Diéu nay that tuyét.
Hiy 1am thém nita nao’. Thi phan cua Mac ting 1én
hang quy. Ching t6i phét trién nhanh gap 4 lan so
v6i mire trung binh trong nganh. Cong chiting bat dau
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chu y hon. Chung toi gitp cac cong ty trong nganh
cling phat trién. Chting t6i dat cac bo xir Iy cua Intel
vao va co thé chay c4c tng dung may tinh song song
v6i cae tng dung ciia Mac. Ching t6i phat trién va
gitp linh vire hoat dong cua minh cing phat trién.
Nhung t6i cho riang diéu quan trong 14 cudi cting moi
nguoi cling bat dau nhan ra ring ho khong con phai
chiu dyng Windows nita - rang da c6 mot lya chon
thay thé. T6i cho ring trude day chua tirng c6 ai nghi
nhu thé ca”.

VE VIEC MO CUA HANG
APPLE

“Piéu d6 that don gian. Nhirng tin d6 cua Mac sé&
cung hudng t6i mot diém dén, phai vay khong? Ho sé&
di toi mot noi dic biét dé lam diéu d6. Nhung véi
nhirng nguoi dang so hiru Windows, ching t6i muén
ho chuyén sang diing Mac. Ho s& khong phai di toi
noi nao dic biét ca. Ho khong nghi rang ho mudn sir
dung Mac. Ho s& khong phai tén 20 phit 14i xe néu
ho khéng thich thé.
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Nhung néu chiing t6i dit cira hang cia minh &
mot khu mua ban hay trén mot con duwong ma ho
thuong qua lai, nhu thé c6 nghia 1a ching t6i s& giam
duogc tir 20 phit xuéng con 20 buée chan. Kha ning
ho bude vao cira hang cia ching t6i sé cao hon, bai
vi ho khong phai mat gi ca. Vi thé ching toi quyét
dinh dat cac cira hang Apple tai nhitng vitri co6 luu
lwong nguoi qua lai dong. Va do6 1a mot viée lam hiéu

299

qua”.

VE VIEC PON LAN SONG
CONG NGHE MOI

“Moi viée dién ra kha cham chap. Ban c6 thé
nhin thiy nhirng 1an séng cong nghé trudce khi chiing
dién ra, va ban chi can phai lya chon khén ngoan
rang minh s& lu6t trén 1an séng nao. Néu lya chon so
sdy, ban c6 thé dé mat rat nhiéu ning luong, nhung
néu ban biét Ira chon khon ngoan, thi thuc ra cong
viéc ndy dién ra kh4 cham chap. N6 kéo dai nhiéu
nim.
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Mot trong nhitng diéu nhan thie 1on nhat cia
chiing t6i nhiéu nim trude 12 chiing toi sé khong di
vao linh vuc kinh doanh nao ma ¢ @6 ching t6i
khong so hiru hay kiém soat cong nghé chu chét, boi
vi nhu thé c6 nghia 12 tu sat.

Chting t6i nhan ra ring gan nhu tat ca - ¢6 181a
tat ca - cac san pham dién tir tiéu ding trong tuong
lai, déu s& sir dung phan mém lam céng nghé¢ chinh.
Ma chiing t6i thi lai kh4 thao phan mém. Ching t6i
c6 thé 1am phan mém h¢ diéu hanh. Ching t6i c6 thé
viét cac tng dung trén Mac hay tham chi la may tinh,
nhu iTunes. Chtng t6i c6 thé viét phan mém trong
céc thiét bi dé cho vao iPod hay iPhone, hay dai loai
thé. Va chiing t6i ciing c6 thé viét phan mém bé sung
chay trén dam may nhu iTunes.

Tiwc 1 chiing t6i ¢6 thé viét rat nhiéu phan mém
khéc nhau va khién chiing chay mét cach hoan hao.
Ban c6 thé tu hoi: Ngoai Apple ra con cong ty nao co
thé 1am duoc diéu d6? Danh sach d6 s& khong nhiéu
dau. Ly do khién chting t6i cam thiy hing khéi véi
chiéc dién thoai, bén canh viéc tit ca chiing toi déu
ghét dién thoai cua minh, 1a vi chting t6i khong thay
Dao Tiéu Vii eBook



ai khéc c6 thé c6 nhitng d6ng gép nhu vay. Khong c6
nha san xuat dién thoai di dong nao thuc sy thong
thao phan mém ca”.

VE VIEC THAT BAI VOI
APPLETV

“Pay la cach t6i nhin nhan viéc nay. Ai cling
mudn tao ra mot san pham tuyét voi cho cin phong
khach. Microsoft da thwr, chiing t6i cing da thir - moi
nguoi déu da thir. Va moi ngudi déu da thit bai.
Chting t6i ciing that bai - tinh dén nay 14 thé.

Nhu vay 14 rat nhiéu nguoi da thi, va ting nguoi
déu thét bai, trong d6 c6 chiing t6i. P6 1aly do vi sao
t6i lai goi d6 12 mot so thich. P chua han 1a mét hoat
dong kinh doanh, ma la mét so thich.

Chiing t6i vira hoan tit bude thir thir hai ma
chiing t6i tam goi la ‘Apple TV, Take 2’. Chting t6i
nhin ra ring véi san pham dau tién, ching t6i mudn
gitp ban xem n6i dung cua nhirng gi ban c6 trong
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iTunes trén Mac hay may tinh c4 nhan, va giri noi
dung @6 1én man hinh TV khong qua day tro gitp.

Nhung héa ra @6 khong phai 1a diéu ma nguoi
tiéu diing mong mudn. Ké ra thi ciing that thich khi
nhin thay anh minh trén man hinh lén. P6 12 mét
diém thd vi, nhung khong phai 1 trong tAm. Diéu ma
moi ngudi muén hoa ra lai 1a phim anh.

Vi thé chting t6i da noi chuyén véi cac hiang
phim & Hollywood, va gio day ching t6i da thuyét
phuc duoc tat ca cac hiang phim lén déng ¥ cho thué
phim cua ho. Hién ching t6i méi chicoé khoang 600
b6 phim trén iTunes, nhung cuéi nim nay, con sé d6
s&1én t6i hang nghin. Chiing t6i da ha gi4 xuéng con
229 USD. Ching ta hiy cho xem két qua. Liéu viée
nay c¢6 dem lai hiéu qua va day c6 phai la tha ma ban
khong thé sdng thiéu n6 va yéu thich n6? Hay cho
xem. T6inghi s& c6 cohoi cho viée nay”.

VE VIEC QUAN LY TRONG
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GIAI DOAN SUY THOAI
KINH TE

“Chting t6i tirng trai qua thoi khac nay roi, d6 1a
giai doan bong bong dot.com. Khi dd, t6i ¢6 ndi vai
moi ngudi trong cong ty rang trong thoi khic khimg
hoang, chting t6i van tiép tuc dau tu, rang ching toi
s& khong sa thai ai c4, va néu bit budc phai sa thai
nhan vién, thi diéu dau tién chiing t6i s& 1am 1a nd lyc
hét sirc @é dua ho quay tré lai cong ty. Va ching toi
van tiép tyc du tu. Trén thyc té, ching téi con 1én
ké hoach mé rong ngan sach cho hoat dong nghién
ctru va phat trién dé c6 thé din dau dbi thu khi giai
doan suy thoai qua di. Ching t6i da lam dtng nhu
vay. Va d6 1a mot quyét dinh hiéu qua. Lin nay
chiing t6i ciing s&1am thé”.

KY PHUNG DPICH THU
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STEVE JOBS VA BILL GATES

Trong cudn tiéu sir chinh thirc cua Steve Jobs
dwoc viét boi nha vin Walter Isaacson, Steve Jobs
d3a miéu ta Bill Gates 12 mot nguoi twong di té nhat,
khong c6 tinh than sang tao, khong bao gio phat
minh ra bat cir diéu gi va 1a mot nguoi vo lwong tAm
chuyén gat bo y tuéng cua nguoi khac.

Trong bai phong vin méi ddy véi hang tin ABC
News, khi dugc hoi Bill Gates phan ing thé nao trude
su chitrich ciia nha ddng cap bén phia Apple, Bill
Gates cho biét: “Steve va toi da tirng 1am viéc véi
nhau d¢ tao ra may tinh Mac. Chiing t6i @3 x4y dung
phan mém cho hé théng may tinh nay. Va trong suét
qué trinh 30 ndm qua, anh 4y da néi rat nhiéu diéu
tSt dep vé t6i va ca nhirng diéu rat cay nghiét.
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Y t6ila anh 4y da phai d6i mat véi nhiéu kho
khiin tai Apple. Mot thyc té rang cac san pham cua
Apple luon cé gia rit cao khién ho gip it nhiéu kho
khan trén thi truong. Vi vay, trén thue té, Microsoft
da thanh cdng vai cac san phdm dya trén sb luong
tiéu thu, bao gém ca thanh céng vé mit gia ca, boi vi
chiing t6i c6 cach dé 1am viéc véi nhiéu cong ty khac
nhau.
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Vi thuc té @6, tai nhiéu thoi diém khéc nhau,
Steve cam thay nhu bibao vy, do viy, Steve sé& c6
suy nghi nhu chting t6i 12 mot dam nguoi xau dang
vay quanh mot nguoi tét nhu anh 4y. Nén phan tng
cua Steve 1a that d& hiéu.

T6i rat ton trong Steve. Chting t6i da 1am viée
cting nhau va thiic day 1an nhau ngay ca khi tro
thanh déi thu canh tranh. Nhitng nhan xét cua Steve
khong hé 1am t6i cam thiy buc minh va khé chiu.”
Gates da rat blnh than trude nhung 161 chi trich cua
Steve trong cudn tiéu s cudi cung duoc xuat ban sau
khi 6ng mat.

Trén thyc té, d6 khong phai 12 1an dau tién Steve
Jobs chi trich ning né Bill Gates. Cho du, hai ga
khong 16 cong nghé Bill Gates va Steve Jobs dugc
d4nh gi4 12 d6i ban thin, ho tham chi con c6 lac dan
ban géi di hen ho chung véi nhau nira. Nhung trong
sudt sy nghiép canh tranh quyét liét véi nhau, Steve
Jobs di nhiéu lan “ning 16i” véi Bill Gates trong khi
4y, Bill Gates lai lu6n t6 ra nha nhin véi nguoi dong
nghiép.
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JOBS NOI GI VE GATES?

Hay cung nhin lai lich st nhirng cau nhan xét
th vitham chi chua cay nhat ma Steve Jobs da danh
cho Bill Gates.

GATES LA KE BAT CHUOC?

Trong mét cudc phong van thue hién nim 1994,
khi phong vién hoi Jobs nghi gl vé thanh cong cua
Gates, 6ng noi: “T 61 nghl gi vé viée Bill Gates kiém
duoc bon tién tir mot s6 ¥ twong cua ching tdi u? Anh
biét ddy, muc tiéu ¢ day khong phai 1a tré thanh
nguoi giau c6 nhat nghia trang. Diu sao, d6 ciing
khong phai la myc ti€u cuaa t6i”.

“SAN PHAM CUA GATES
CHI LA HANG BA”

Nam 1996, khong lau trude khi Microsoft bi
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danh gia 1a “nha doc quyén tan nhin”, Steve Jobs c6
chia sé ¥ kién cua 6ng vé g khong 16 may tinh dang
trén da phat trién va thanh cong nay nhu sau: “T6i
cam thay buén. T6i khong budn vi thanh céng cua
Microsoft - t6i khong c6 thic mic gi vé diéu do, ho
da phai vat valam viéc dé c6 dugc thanh cong nay.
T6i chi thdy budn vi ho chitao ra duoc nhitng san
pham hang ba”.

“TAM NHIN CUA GATES
HAN HEP”

Nam 1997, Steve Jobs c6
mot nhan xét kha thiang than vé
Gates va Microsoft: “T6iluén
cau chuc nhitng diéu tét dep
nhit s& &én véi anh 4y [Bill
Gates]. Thyuc long t6i mong
mudn thé. T6i chinghi ring anh
4y va Microsoft c6 ci nhin hoi
han hep. C6 18 anh 4y sé c6
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nhin quan rong hon mét chit néu biét tim toi tha
nghiém hay t6i nha tho nao d6 ¢ noi xa khi con tré”.

TINH BAN BI MAT

Tai mot cude hoi thao do website All Things D.
t6 chtre nim 2007, Steve Jobs da dinh chinh nhiing
hiéu 1am vé méi quan hé giira 6ng va Bill Gates. Tuy
hai nguoi 14 @i thu kinh doanh, song khi d6 Steve
Jobs hai hude chia sé rang 6ng va Bill Gates da “giir
bi mét vé cudc hon nhan cua chiing to6i suét 10 nim
troi nay”.

“MICROSOFT CHI THEO
PbUOI GOOGLE VA APPLE”

Tai cudc hoi thao cic nha phat trién thé gisi do
Apple t6 chire nim 2006, Steve Jobs tiép tuc lap lai
c4o budc ring Microsoft da bat chuée cic sang tao
cta Apple va c4c cong ty khic. Bao chi dan 1oi 6ng
rang: “Ban bé cua chting t6i [ Microsoft] danh 5 ti
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USD méi nim cho hoat @dng nghién ciru va phat
trién. Ay thé ma ngdy nay, duong nhu tit ca nhirng gi
ho c6 thé1am duoc 13 tim c4ch theo dudi Google va
Apple”.

“THE GIOI TOT DEP HON
NHO GATES”

Nim 2007, lan dau tién sau hon 20 ndm, Jobs
va Gates cling xuét hién truéc cong chting. Hai vi
CEO t6 ra than mat, tham chi ho con khong tiée 10i
tan duong nhau. Khi duoc héi vé di san cua Gates,
Jobs néi: “T6i nghi ring thé gisi da tro thanh mot noi
t6t dep hon béi vi Bill nhan ra ring muc tiéu cia anh
4y khong phai 12 1am hon ma gidu c6 nhét nghia dia,
phai vay khong?”.

GAME HEN HO CUA MAC
(1983)
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Nim 1983, Apple t6 chire mot game show ho
hen, trong d6 Steve Jobs dong vai mot anh chang
doc thAn may man. Nhirng nguoi “cau hon” 6ng 1a
cac nha lanh dao khac trong nganh c6ng nghé. Tuy
Bill Gates, ngudi cau hon sb 3, nhan duoc sy “wu 4i”
cua Jobs, song cudi cting Jobs da dwa ra mot quyét
dinh bat ngo 13 lra chon ca ba nguoi.

Trong phan gi6i thi¢u ciia minh, “nguoi cau hon”
Gates noi: “Nam 1984, Microsoft hy vong kiém duoc
mét nira doanh thu tir phin mém Macintosh” [Khan
gia vo tay nhiét liét, chang doc than Jobs cuoi that
twoi]. Sau do, Gates ndi rang trong s tat ca cac loai
mday moc ma dng tirng nhin thiy, Macintosh 14 chiée
duy nhéat thyc sy c6 thé thu hat duoc tri tuong tuong
cua con nguoi. Anh chang doc than Jobs lam sao ¢6
thé 1am ngo trude mot ngudi cau hon nhu thé chu?

GATES NOI GI VE JOBS?

Con day la mot trong s6 nhirng cau néi hay nhét
cua Bill Gates danh cho Apple va Steve Jobs (kéem
theo mot cAu chAm biém cua Melinda Gates, phu
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nhan cua Gates).

JOBS “KHONG THE
THANG”

Trong mét cudc phong van nim 1998, Gates
bin khoin: “Piéu t6i khong thé hiéu 13 tai sao anh 4y
lai con ¢6 tro thanh CEO cua Apple? Anh 4y biét 1a
minh khong thé thing ma”. Khi do, Microsoft 1a mot
cong ty trigia 250 ti USD, con Apple chivén ven 6 ti
USD, néu tinh ca sé tién 150 triéu USD ma Microsoft
chuyén cho Apple nim 1997.

L.OI KHEN DANH CHO
STEVE

boi khi Gates cling danh cho Steve Jobs nhiing
161 tan duong nhiét tinh. V& sy diéu hanh cua Jobs tai
Apple, 6ng nhan xét: “Anh dy da 1am rat xuat séc.
Trong sé tit ca cac nha 1anh dao ciing nganh ma t6i
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tirng tiép xuc, anh ay 1a nguoi ¢ nhiéu sire sang tao
hon c4, va anh ay da ctru cong ty nay”.

“PHI THUONG”

Niam 2007, Bill Gates n6i: “Nhitng gi Steve da
lam qua thye 14 phi thuong. Nam 1977, khi van con
coéng ty may tinh Apple I1, ho da c6 y tuong bién no
thanh mot cong ty phuc vu thitreong dai chiing. Khi
d6 chi c6 duy nhit Apple mao hiém - c6 nhiéu cong
ty khac cling san xuét c4c san phim nay, nhung
Apple da nay sinh ¥ tuéng ring ho s& tro thanh mot
hién tuong trén thi truong. Apple da theo dubi gidc
mo do”.

“GUTHAM MY TUYET
VOr»
Khi dugce héi 6ng hoc duoc gi tir Steve Jobs,

Gates chia sé: “T'6i u6c 12 minh ¢6 duoc gu thaim my
nhu Steve. Vé con nguoi va san pham. Anh ay ¢6 gu
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tham my that diéu ky. V& diéu nay thi t6i chico thé
noi: “Wow!”.

“TUDUY KHAC BIET”

N#m 1984, thoi diém Apple ra mit chiéc may
tinh Macintosh, Bill Gates d3 gi4n tiép ca ngoi Steve
Jobs: “Dé tao ra mét chuan muc méi, ban khong
nhirng chi cdn mang lai mot diéu gi d6 khéc biét; d6
con phai 1a mot diéu gi thyc sy méi mé, va thue su
thu hat dugce tri twong twong ctia con nguoi. Va trong
sb tit ca cAc loai may moc t6i ting théy, chiée
Macintosh 1a thir duy nhat dap tmg duoc tiéu chuan
ds”.

“IPAD CUNG TAM TAM”

Trong khi Steve Jobs ludn cho riang iPad 1a san
pham “quan trong nhat” va “mang tinh sang tao
nhit” cia Apple - va khong duéi mot 1an 6ng noi ring
d6 1a “diéu quan trong nhat ma t6i timg lam” - thi
Gates lai c6 suy nghi khac. Trong mot cudc phong
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van vai Phil Bronstein, nha b4o nay hoi Gates 13 6ng
¢6 thich chiéc iPad khong. Gates traloi: “No6 cling
tam tam”.

“APPLE GIOI DANH BONG”

N#m 2008, Gates cho ring Apple cua Jobs c6
pham vi bao quat hep hon Microsoft: “Apple da xur
ly rat tt khia canh tién dung cua san phim. Can phai
khen ho vi diéu 6. Nhung muyc tiéu cua ho lai khong
duoc rong nhu cia ching toi. Vi thé, c6 thé noi ring
ho tap trung vao mot diém va danh bong né 1én -
chic chin 14 ching t6i ciing can phai 1am thé, hay
tham chi 1a 1am t6t hon ho nita”.

VO GATES: KHONG IPOD

Melinda, phu nhén cua Bill Gates, tirng c6 lan
noéi rang cac con ba khong sir dung iPod hay iPhone.
Ba khing dinh: “Gia dinh t6i it khi cAm con cai mua
dd, nhung iPod va iPhone 13 hai thir ma ching toi
khong mua cho chang”.
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JOBS VA GATES:

AI THIEN THAN, AT AC
QUY?
Cho dén gin day, Bill Gates van dugc coi la “quy
Satan” ¢ thé giéi cong nghé, con déi tha chinh cua

ong, Steve Jobs, lai c6 danh tiéng trong sach gan nhu
thanh than.

Gates 1a mot nha tu ban “méu lanh”. C6 thé ong
12 thién tai, nhung thién tai ndy quan tam téi viéc téi
da hoéa loi nhuan hon 13 hoan thién cong nghé. Ong
con 1a mot nguoi chit chira nhidu han thi. Tung bi
tiy chay ¢ truong hoc, nhung gio ddy 6ng mai 1a ké
“gitr ny cuoi chién thing” khi biét c4ch iy sach tién
trong thi ching ta.

Trai lai, Jobs duong nhu khong man ma lim véi
thuong truong, tuy rang gan day 6ng lai rat thanh
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cong trén mat tran ndy. Thay vao d6, trong mat
cong chung Jobs 1a mot con nguoi cua nghé thuéat va
vin héa. Ong 1a mot nha thim my hoc, mot nghé si;
va khao khét cua 6ng 1a tao mot dau 4n trong vii tru.

C6 nhitng nguoi lai c6 ¥ kién hoan toan nguoc
lai. Chinh Gates méi 1a nguoi tao ra ddu 4n trong vii
try, con Jobs chi déng vai tro mot nha tu ban c6
quyét tAm, va c6 vé nhu khong quan tAm t6i cac nhu
cau rong 16n hon cua xa hoi.

Néu nhu Gates thich thi nhu thé nao khi kiém
duoc tién, thi 6ng ciing hao hirng nhu thé ay khi chia
sé gia tai cia minh.

Ong khong ngan ngai bo ra hang ti d6 la dé giai
quyét cic vin @8y té trén toan cau. Ong ciing thing
than néu 1én quan diém cua minh vé c4c van dé 1on vé
chinh sach, ching han nhu phan d6i dy luat cit giam
thué thira ké.

Nguoc lai, Jobs khong hé c6 tén trong bat ky
danh sach déng gbp tir thién nao cua nhirng nguoi noi
tiéng. Va 6ng ciing khong hé n6i mot 16i ndo trudce
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nhitng vin d quan trong trong xa hoi. Ong chi ding
tai ning cua minh dé thuyét phuc nguoi ta mua cac
san pham cua Apple.

Theo Forbes, gin ddy Jobs s& hitu mot gia tai tri
gia 3,3 ti USD, 12 nguoi giau thir 194 trén thé gisi, va
1a nguoi giau th 67 tai My. Nhung vitri nay da thay

Pao Tiéu Vil eBook



d6i khi Disney quyét dinh mua lai Pixar Animation
Vi gia 7,4 ti USD. Chiriéng thuong vu nay da dua
gi4 trisé co phan cua Jobs tai Pixar 1én téi 3,7 ti USD.

Tuy nhién, tai san l16n khong lam nén mot ngudi
vi dai.

Giving USA Foundation, mét nhém nghién ctru
trong linh vuc tir thién thyc hién céc nghién ctu vé
tir thién hang nim, cho hay trong sudt 4 nim qua,
Jobs khong hé c6 mit trong cac danh sach quyén
gbp gia tritir 5 triéu USD tré1én. Ong cling khong
xuét hién trong danh sach quyén gép tir 1 triéu USD
tré1én do Trung tam T1r thién truong Pai hoc
Indiana xay dyng.

Phu nhén cua Jobs cling khong c6 tén trong
nhirng danh sach quyén gép tir thién nay, tuy rang
theo thong tin tir to chirc Open Secrets, ba di vut ra
hang chuc nghin d06 la tai trg cho dang Dan chu.

Di nhién, Jobs va vg c6 thé bi mat 1am tur thién.
Néu ho lang lang tai tro cho nhiéu chwong trinh, thi
tén ho s& khong xuit hién ¢ bat ky danh sach nao, bat
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ké gi4 tri mon qua quyén gop cua ho 1a nhu thé nao.

Véi mot nguoi day riéng tu nhu Jobs - nguoi da
khong hé cong khai diéu gi vé doi sdng gia dinh cua
minh - thi gia thiét trén c6 thé tin cay dugc. Tuy
nhién, diéu nay sé& khién Jobs tré thanh truong hop
ngoai 1é trong s6 nhirng nguoi 6 tim anh huong.
Richard Jolly, chii tich T6 chire Giving USA
Foundation, cho biét khong phai ti phii ndo ciing
quyén gop tién 1am tir thién, nhung nhiéu nguoi
trong s6 @6 1am thé, va phan 16n nhirng ngudi khi lam
thé thi ho s& khong 1am trong im ling.

“Chting ta thiy chuyén nay thuong xuyén ma”,
ong no6i. “Nhirng ca nhan giau c¢6 ung ho cho nhirng
t6 chtre va thé ché ma ho tin tuong”. Nhan xét d6
dting v6i Gates, nguoi khong chi manh tay chi tién
1am tir thién ma con 1én tiéng ung ho cac t6 chie va
thé ché ma 6ng tin tuong.

Nhung diéu nay lai khong dting véi Jobs. Trong
khoang mot thap ky trolai day, Jobs chua ting dé
cap t6i bat ky van dé xa hoi hay chinh trindo ma ong
tin tudng - ngoai trir truong hep 6ng thira nhan minh
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14 fan cua nhac siphan chién Bob Dylan.

Thay vao d6, dng dung nhirng van dé xa hoi dé
hd tro cho c4c myc tiéu kinh doanh ciua minh. Trong
chién dich Tw duy khéc biét, Jobs dung c4c nhan vat
vin hda ma 6ng nguong mo dé ban may tinh - nhirng
nguoi tirng khan ¢6 dau tranh chéng nan phan biét
chung toc, nghéo d6i, bt binh ding, hay chién tranh.

Jobs tirng duoc moi lam ¢ van cho Thuong nghi
siJohn Kerry trong cugc bau cir tong thong nim
2004, va 6ng lién moi Téng thong Clinton téi dy bita
t6i nhan chuyén thim cua Tong thong t6i Thung lung
Silicon nim 1996 - that kho ma néi rang dy 1a bang
chung ching minh ring Jobs ¢6 niém tin sau sic vao
chinh tri.

Jobs tham chi con khong thé ganh vac duogc
nhitng trong trach thién vé ¥ nghia c4 nhan sau sic,
chu dirng noi gi dén nhirng trong trach c6 tim quan
trong lau dai véi x4 hoi. Cling giéng nhu Lance
Armstrong, 6ngla mét nguoi tru lai dwoc trude can
bénh ung thu. Nhung khac vi Armstrong, tinh cho
toi nay Jobs chua hé cong khai 1am gi nhiéu dé quyén
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go6p tién hay nang cao nhan thirc cua xa hoi vé can
bénh nay.

Thé ma, Steve Jobs lai gianh duoc nhiéu tan
tung va yéu mén dén vay tir xa hoi, trong khi d6 hinh
anh cua Bill Gates khong han da duoc nhu thé. Ca thé
gidi tiée thuong khi Steve Jobs ra di cho du 6ng
chang méy khi da dong gi toi trach nhiém tir thién cua
mot ti pha?

Phai chiing, nhirng gi4 tri tuyét voi ma 6ng cong
hién cho nhanloai da 1a khoan “tir thién” 16n nhat ma
ong vua cua thoi dai ky thuit so6 dé lai cho doi ?

KHOANG TRONG STEVE
bE LAI

Hay trélai véi nhitng gi dang dién ra h6m nay.
Néu nhu mét thap ky trude day, Apple ting dung
trudc bo vyce pha san thi nay da la mét trong nhirng
cong ty cong nghé manh mé va cb tim anh huong
nhit thé gioi. Pay 1a thuong hiéu sang tao nhit trong
Dao Tiéu Vi eBook



nganh may tinh, di dau trong linh vyc kinh doanh
Am nhac va dién thoai, va 12 dau tau cua nganh dién
tur tiéu dung trong nhiing thap ky sap téi. Con Pixar,
chinh 1a hang phim 1é thanh céng nhét trong lich st
Hollywood, du vira qua da khong con giir dugc
phong do sau hon hai muoi ndm ton tai. Hing da x4c
dinh ra twong lai cia phim hoat hinh va hién dang la
trung tdm cua nganh nay sau khi sap nhap véi
Disney. Nguoi gy dung ca hai cong ty trén, Steve
Jobs, thuong xuyén duge binh chon la nha lanh dao
doanh nghlep quan trong nhit thé gioi, di c6 thoi,
trong subt nhiéu nim, 6ng chi dwogc coila “ké an

»

may”.

Chung ta da cung doi theo cac sy kién quan
trong nhét trong cudc doi Steve - va dic biét 1a trong
su nghiép cua dng - dd dén lic nhin lai tong thé bire
tranh nay.

Chung t6i xin phép dwoc trinh bay mét vai quan
diém cua minh: khong biét phai ding tir ngir ndo dé
no6i hét sy ngudng mo va tran trong danh cho Steve
Jobs, véi that nhiéu cam hing c6 duoc tir 6ng. Nhin
lai thi lich s nganh kinh té da chung kién nhiéu
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doanh nhan tai ba, nhirng nha lanh dao diy cam
hirng hay nhitng con nguoi biét nhin xa trong rong.
Nhung trong s6 ho, ai c6 duge stre anh huong 16n dén
nhan loai nhu Steve Jobs? Ai da d6i mat voi ca su vé
vang va ndi xau ho trong cude doi? Chiing ta dang
n6i vé mot nguoi da dang hién ca cude doi dé mang
strc manh cua cong nghé dén cho moi nguoi. Ong da
g6p phan pho bién may tinh ra cong dong véi chiée
Apple I1. Ong @ khién mdy tinh than thién hon, c6
chit “nguoi” hon véi Macintosh. Ong da mot tay mo
ra kha nang cadch mang in man hinh. Cong ty cua
ong, Apple, di vo cling sang tao v6i nhirng san phim
truyén cam hung cho ca gigi cong nghé. Vin hoa
doanh nghiép cua 6ng ¢6 strc anh huong 16n véi hang
triéu nguoi hAm mo trén toan thé gisi, nhu su sting
bai cua nhitng con chién. Ong @3 thay ddi cach
ching ta nghe nhac véiiPod, da lam rung dong
nganh kinh doanh nhac s6 véi iTunes va thi truong
dién thoai v4i iPhone. Khong c6 6ng va Pixar, hoat
hinh 3D c6 1& s& chang bao gio cat canh, hodc néu co
ciing theo mot cach khéc, @6 1a diéu chic chin. Ong
da khién cho cugc séng cia hang triéu ngudi tro nén
dé dang hon khi tao ra nhitng c6ng nghé don gidn,
truc quan, thu vi, xinh xin thay vi nhitng thir phue
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tap, kho hiéu, té ngit va cuc mich.

Mot cau hoi con dang bé ngo: nhirng nhén vat
nao trong thé giéi kinh doanh c6 thé dat dwgc nhiéu
thanh tyu nhu vay? Ai c6 thé cé sirc anh huéng lén
hon Steve? D6 141y do tir 1au chiing t6i da gang sirc
di tim nhirng tir ngit thich hop dé mé ta vé tim quan
trong cua Steve Jobs, mot thién tai, nhung dong thoi
ciing 13 mot con nguoi that, mot biéu tuong véi ca
nhirng khiém khuyét, chit chira diy mau thuin, mot
nguoi c6 tam nhin xa trong rong nhung déi lac ciing
mic sai ldm chét nguoi. That kho tim ra tir ngit phu
hop, cho dén khi chting t6i nhan thiy chinh Steve da
tim ra chung. Béi vy ching t6i xin phép dugc trich
dan ¢ day thong diép quang c4o cua chinh Apple:
Think Different - Nghi khac nguoi:

“Danh cho nhirng nguoi dién khuing. Nguoi
khong chiu gidng ai. Ké ndi loan. K¢ gay phién to4i.
K¢ vuong tron khong hop. Ké c6 cai nhin khac
thuong. Ho khong thich cac luat 16. Va ho ching
thich tinh trang tinh tai. Ban c6 thé trich d4n ho,
khong d6ng tinh véi ho, ton vinh ho hay giém pha
ho. Duy chi cé diéu duy nhat ban khong thé lam, 1a
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mic ké ho. Béi vi ho tao ra sy thay d6i. Ho ¢4y nhan
loai tién 1én. Mot s6 nguoi xem ho 14 nhirng ga dién,
nhung chiing t6i thay ¢ ho mét thién tai. Bsi vi nhirng
ngudi dy du dién dé nghi minh c6 thé thay déi thé
gidi, ciing chinh 12 nhitng nguoi c6 thé 1am duoc diéu
do”.

THE GIOI TIEC THUONG
STEVEJOBS

TONG THONG MY
BARACK OBAMA

“Michelle (vo Obama) va t6i da rat budn, sy ra
di cua Steve Jobs 1a mot trong nhitng sy mat mat 1én
nhit ciia nuée My. Steve 12 nguoi da can dam dé nghi
khéc, du ty tin dé thay d6i thé gisi va du tai ning dé
lam diéu dé.
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Bing cach xay dyng mot trong nhirng cong ty
thanh cong nhét cua hanh tinh tir nha dé xe cua
minh, 6ng 1a minh chirng cho tinh than va sy khon
ngoan cua nguoi My. Steve da 1am thay déi cude
séng cua chiing ta, dinh nghia lai toan bo nganh cong
nghiép va dat dugc mot trong nhirng thanh cong
hiém c6 nhét trong lich sir nhan loai: 6ng thay doi
céch thirc chiing ta nhin nhan thé gici.

Thé giéi @2 mét di mot nguoi nhin xa tréong rong.
Va gio day, rat c6 thé, ban dang d6n nhan thong tin
ong qua doi trén chinh thiét bi do 6ng tao ra.
Michelle va t6i giri nhirng 16i cdu nguyén dén
Laurene, vo cia Steve, gia dinh va tit ca nhirng ai
yéu quy ong”.

TIM COOK - CEO CUA
APPLE

“T'6i c6 tin rat budén mudn néi véi tat ca cac ban.
Steve da qua doi sang sém nay. Apple da mat di mot
biéu tuong, mot thién tai day sang tao. Thé gisi mat
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di mot con nguoi 16i lac”.

BAN GIAM DOC APPLE:
“THE GIOI DA DOI THAY
DANG KENHO STEVE.”

“Chiting t6i v6 cting dau dén khi phai thong bao
Steve Jobs qua doi. Nghiluc, niém say mé va su
thong minh cua Steve 12 nguén cam hirng bét tan cho
cudc sdng cua tat ca chiing ta. Thé gisi da tét dep hon
nho Steve”.

GIA DINH STEVE JOBS

“Xin hay ton trong doi tu cua chdng t6i trong
thoi gian nay.

Ngoai xa hoi, 6ng dy duge xem nhu mot biéu
tuong. Trong gia dinh, 6ng iy luén hét long yéu
thuong moi nguoi.
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Chiing t6i cam on cac ban di cting cau chtic cho
Steve vuot qua dugce bénh tat. Tham chi mot website
da duoc 1ap ra dé moi nguoi cting chia sé nhirng 1oi
chtic tét dep cho 6ng 4y.

Chting t6i biét nhiéu nguoi s& dén chia buén
cting chiing ti va gia dinh rat mong c4c ban hay ton
trong doi tu cua ching toi trong thoi gian t6 chire 18
tang cho Steve Jobs”.

BILL GATES: “THAT MAY
MAN VI DUOC LAM VIEC
CUNG STEVE.”

“T6i thue su rat dau 1ong khi nghe tin Steve
Jobs qua doi. Melinda va t6i xin giri 16i chia budn sau
sac t6i gia dinh, nhitng ngudi ban cfing nhu nhirng
ngudi yéu mén Steve trong thoi gian 1am viée cling
ong ay.

Lan dau t6i gap Steve ciing cach day gin 30
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nim. Khi d6 chiing t6i 1a nhitng dong nghiép, rdi la
déi thu canh tranh va sau cting ching t6i 1a nhirng
nguoi ban subt gan nira cude doi. Hau nhu khong ai
trén thé gisi c6 tam anh huong nhu Steve. Nhirng
dong gbp cua Steve sé con tac dong toi nhidu thé hé
sau nay.

Chting ta that 13 may min khi duoc lam viée

cting Steve. Tdi s& nhé Steve rat nhiéu”.

CEO GOOGLE LARRY
PAGE: “XIN CHIA BUON
CUNG DAI GIA PINH
APPLE.”

“Steve 1a mot nhan vat dac biét véi nhitng dong
gb6p khong tuong va 15i lac. Ong iy ludn kiém 16i. Kha
ning tap trung cua Steve cao hon bat cir ai. Ong 4y
ludn 1a ngudn cam hirng cho tdi. Khi t6i tro thanh
CEO cua Google, Steve van déi xir v6i toi that tir té
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va thuong cho t6i nhirng 161 khuyén ngay ca khi stre
khoe cua 6ng ay khong duoc tét. Toi cling nhu
Google xin chia buén cting gia dinh cua Steve va dai
gia dinh Apple”.

PONG SANG LAP APPLE,
STEVE WOZNIAK

“Moi ngudi luén ¢6 nhirng muc tiéu trong cudc
song. Vi Steve Jobs, 6ng da vuot qua nhitng muc
tiéu cua chinh minh”.

NHA SANG LAP
FACEBOOK MARK
ZUCKERBERG: “TOI SE
RAT NHO STEVE.”

“Steve, cam on vi 6ng da 1a mot nguoi thay va
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mot ngudi ban cua toi. Xin cam on vi 6ng di cho thiy
nhirng gi 6ng xay dung khién ca thé gisi nay thay d6i.
T 61 sé rat nhg Steve”.

THI TRUONG NEW YORK
MICHAEL BLOOMBERG

“Steve Jobs da nhin thay trude tvong lai va dwa
no vao cudc song cua ching ta”.

DONG SANG LAP AOL
STEVE CASE

“T 6i thay that ty hao khi duoc biét Steve Jobs.
Ong ay la nhan v4t nhiéu sing kién nhat cta thé h¢
chiing t6i. Nhitng gi 6ng d¢ lai sé song mai qua thoi
gian”.
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CEO CUA DELL - MICHAEL
DELL

“Ngay hom nay thé gi¢i mat di mot nha lanh dao
v6i tam nhin bao quét, nganh cong nghé mét di mot
huyén thoai va t6i mét di mot nguoi ban, moét nguoi
dong chi. Nhirng gi Steve Jobs dé lai sé mai duoc ghi
nhé. T6i cau nguyén va chia s¢ véi gia dinh cua Jobs
va moi nhan vién cua Apple”.

JAY ELLIOT - TAC GIA
CUON SACH “CON
DUONG STEVE JOBS”

“T 6i rat budn. That khong thé tin duoc diéu ndy.
T6i cling da chudn bi tinh than vi biét n6 s& xay ra.
Nhung Jobs thyc sy 12 duy nhat va chiing ta sé ching
thé gap mot nguoi ndo nhu 6ng 1an the hai. Ong 4y da
thay ddi cugc doi toi. Jobs séng cude doi minh theo
c4ch 6ng mudn. Ciing c6 nguoi chitrich cach séng
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cua dng, nhung t6i da 1am viéc voi Steve trong nhiéu
nam va toi chac mot diéu rang Steve Jobs 1a mot tam
guong dang noi theo”.
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STEVE JOBS QUANET VE
BIEM HOA THE GIOI
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IVE BSEN M BT
BLECRBUSTERS 1N A ROW...
NOW | WANT SOME GROSS
PARTICIFATION, A FLLL TR

MASSEUSE, AND A BISSER TRALER.
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MUC LUC

LOI GIOI THIEU

HUYEN THOAI VA SU BAT TU

PHAN 1 CUOC BOI CUA NHUNG KHAC BIET

Khac biét 1
Khac biét 2
Khac biét 3
Khac biét 4
Khac biét 5
Khéc biét 6

Khéc biét 7
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Khéc biét 8
Khéac biét g
Khac biét 10
Khéc biét 11
Khéac biét 12
Khéc biét 13

PHAN 2 SUC MANH CUA SU KHAC BIET

1. KHAC BIET TRONG CONG VIEC

2. KHAC BIET BbOI THUGNG

3. KHAC BIET TREN SAN KHAU

PHAN 3 STEVE JOBS TU BACH VENHUNG
KHAC BIET
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STEVE JOBS QUA NET VE BIEM HOA THE
GIOI

THAY LOI KET
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THAY LOI KET

VINH BIET SUKHAC BIET...

Niam 1983, Steve Jobs khan goilén New York
dé chiéu mo nguoi didu hanh cho Apple. Ong da téi
gap John Sculley, chu tich cia Pepsi-Cola. Lic by
gid, du da vuon khoi tam muc 12 mot cong ty cua may
ga ky thuat vién mo mong, Apple van chila mot anh
nha qué so véi Pepsi-Cola.

That d& hiéu, & nghi cua Jobs thoat tién bi chéi
tu.

Khi hai nguoi dirng trong van phong sang trong
cua Sculley nhin qua khu Manhattan sam uét, vi CEO
cua Pepsi- Cola néi: “Vé& mit tai chinh, anh phai tra
t6i mot triéu dola tién lwong, mot triéu ddla tién
thuong va mot triéu ddla dé chdm dut hop déng”.
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Khéng mot chat ludng ly, Jobs gat dau.

Cai gat dau bao liét 4y da khién Sculley sing sét,
nhung 6ng ta con sing s6t hon trude cau hoi day
thach thuc cua Jobs: “Nay Sculley, 6ng muon ¢ lai
day dé suot doi di ban nuéc ngot, hay éng muén
thay doi thé gisi?”.

Chinh cau hoi quyét liét 4y da kéo Sculley vé
California. Va ciing chinh cau hoi quyét liét dy 1a
muc dich séng cua Steve Jobs, tir thud ban so cho toi
cudi cudc doi.

“Thay doi thé gisi” 1a dong lyc da day chang trai
Jobs ciing c4c ban dén quyét dinh thanh lap Apple va
dua cong ty nay tir nha xe ciia bd me tro thanh mot
thuong hiéu toan cau. “Thay déi thé gisi” ciing chinh
1a muc tiéu cua Jobs khi 6ng tré lai Apple vao nam
1998 sau mot thoi gian dai phan ly.

“T6i tro lai Apple khong phai dé 1am giau. T6i
rat may man trong cudc doi va dén nay da s¢ hiru
mot gia tai. Khi 25 tudi, t6i da c6 chimg 100 triéu
dola. Lic 4y t6i da quyét khong dé cho tién tai hiy
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hoai sy nghiép. Ban chéing thé nao tiéu hét mot gia tai
do so nhu viy, va toi cling khong bao gio lay giau co
lam thude do tritué.”

Jobs da néi nhu thé khi tro lai dé vuce day mot
Apple dang thua 16. Vang, 6ng khéi dung Apple va
phat trién né thanh mot dé ché hiing manh khong
phai dé 1am giau. Ong 1am tét ca @é thay d6i thé gisi.

Thong thuong, ching ta khoi sy mot chuyén lam
4n 1a dé thay d6i cudc séng ctia ban than, cia gia
dinh, dé tro nén giau c6. Va giau hon nira. Jobs, khi
khoi sy sang kién mang tén Apple tir nha xe b me,
han ciing ¢ nhitng mong mudn tran tuc d6. Nhung
cao hon nira, vuot ra ngoai y chi thay d6i diéu kién
séng cho ban than, 6ng mudn thay doi thé gii.

Va 6ng da 1am dugc. Nhirng san pham cua Apple
1an luot ra doi, d6n dau nhitng xu hudéng cong nghé,
nhu triét I ma c6 1an 6ng da din lai 16i van dong vién
khtic con cau trén bing Wayne Gretzky: “Téi luén
lao téi noi ma vong banh sdp bay téi, chir khéng hi
huc chay téi noi né da dén”.
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O Apple, Jobs va cac dong sy ludn tim dén noi
ma cic xu hudéng cong nghé sé vuon t6i, khong phai
¢ ging d4p ung nhirng xu huéng dang thinh hanh.

Bang tu duy do, dng da thay doi thé gici, thong
qua viéc thay déi cach thirc ma con ngudi tuong tac
v6i may moc, va tuong tac voi nhau. Bang viéc thay
déi cach thirc ma con ngudi twong tac véi may moc,
va vdi nhau, Jobs da dinh hinh tuong lai cho thé giéi.
Thé gi¢i hém nay day mau sic hon, mét phan nho
vao nd lyc ctia Jobs va nhirng nguoi khac manh mé
nhu Ong.

“Hay mai khat khao. Hay cir dai kho.”

Con ngudi da bude vao thé giéi nay véi mot khat
khao bong chay, bong chay dén dai kho, rét cude da
chung minh cho chiing ta thiy sirc manh cia wée mo,
cua khat vong. Néu khong c6 khat vong bong chay,
Jobs @3 khong c6 mot myc dich séng - thay déi thé
gidi - bao liét dén thé. Ciing nhu chting ta da khong
c¢6 mot Steve Jobs khac biét nhu chiing ta da cé.

Steve Jobs da di vao cdi bt tur.
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Nhirng gi ma 6ng dé lai cho thé giéi ndy, tir 1au -
cling voi sy khéc biét - da tro nén bat tur.

D6 Hung

Nguyén Truéng ban quéc té Bao Thanh Nién
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Tién sinh Nam Quach Ia ngudi khong biét thdi vu, nhung
lai tra tron vao d6i vu trong hoang cung, cach ndi nay
dung dé am chi ngudi khong ¢6 thuc lwc nhung tra tron
vao nhitng nguoi rat c6 thue luc hong chudce lgi cho ban
than.

Eugénie Grandet 1a mot tiéu thuyét ctia Balzac. Nhan vat
ldo Grandet trong tiéu thuyét 1a nguoi ndi tiéng keo kiét.
Cau thi1 bong rd chuyén nghiép ciia Trung Qudc véi
chiéu cao 2m29.

Pién Ki ty 13 Ki, lai con goi 1a Ki Tu, dugc dit phong Tir
Chau nén con goi la Tir Chau T Ki, xuét than tir tong
toc Dién Té danh gia va 1a danh tudng nude Té dau thoi
Chién Quéc

Tén Tan (khoang thé ki IV TCN) ngudi nuée T, 1a
mot nha chi huy quan su ndi tiéng thoi Chién Quéc.
Tuong truyén, Tén Tan 1a chéu cia Tén Tu, cung voi
Bing Quyén 14 hoc trd mon binh phap ctia Quy Coc Tir.
Ton Tan di dé lai mot bo binh phap ndi tiéng Iy tén:
Binh Phap Tén Tan gém 89 chuong, nhung hién chi con
doc dugc 30 chuong.

Asch: Tén day dii la Solomon Asch (1907-1996), mot
nha tdm li hoc xa hdi ngudi My va 1a nguoi tién phong
trong tdm Iy hoc xa hoi. Céc cong trinh nghién ctru cua
ong tap trung vao viéc phan tich nhitng pham chét, cac
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yéu t, cac khia canh cua viéc chuén bi thir nghiém va
cac yéu té vin hoa va sy khac biét giita cac nhom xa
héi.

Tén day du la Sigmund Schlomo Freud (1856 — 1939)
nguyén la mot bac si vé than kinh va tam li ngudi Ao.
Ong dugc cong nhan 1a ngudi dit nén mong va phat
trién linh vuc nghién ctru vé Phan tdm hoc. Cho dén
ngdy nay, mic du li thuyét vé phan tam hoc cua 6ng con
gdy nhiéu tranh cii va ngudi ta con dang so sanh hiéu
qua cua cac phuong phdp phan tam hoc cua 6ng védi cac
phuong phap diéu tri khac, nhung ciing phai thira nhan
rang ong 14 mot nha tu twéng ¢6 anh hudng 16m trong
thé ki XX. (Ngudn: Wikipedia)

Tuc ngit Trung Qudc: “Nhén tranh nhét khau khi, phat
thiéu nhét tru huong” ¥ mudn néi con ngudi phai co
chi vuon 1én, khong duoc dé thua kém nguoi khac.
Tai Ong that ma, yén tri phi phtic: Hoa phiic ¢ doi kho
ma luong trude dugce.

Puong lang bo thién, hoang tudc tai hau: Bo ngua rinh
bét ve sau, chim sé chd sin ¢ phia sau. Y chi nhirng
ngudi mudn 1am mot chuyén gi d6 nhung lai bi nguoi
khéc loi dung co hoi dé 1am hai. Trén day la hai thanh
ngit thuong gip ciia ngudi Trung Hoa, khi nhic t6i vé
trude, nhitng nguoi biét dugc su tich s& lap tirc co thé
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noira vé sau.

Mau: la cay xa mau, cdy gido, c6 can dai, miii nhon,
dung dé dam.

Thuén: céi khién, cai moc, c6 hinh tron hay bau duc,
bén trong ¢6 tay cam, dung dé che dd.

Mbi nganh nghé déu c6 nhitng chuyén mén riéng cia
minh, déu chi c6 thé giai quyét nhitng van dé lién quan
dén chuyén mén ctia minh ma thoi.

Xuat phat tir cu thanh ngit “Ngu dit hing chuong, bat
kha kiém déc”: Ca va tay giu, khong thé c6 ca hai. (Ca
va tay gau, Ia hai mon trong Bat trén - tdm moén an quy
hiém va ché bién cau ki chi danh cho bac vua chiia ngay
Xua.), ¥ mudn noi con nguoi ta mot khi da lwa chon mot
thir ri thi can phai biét budng bo thir khac, khong thé
tham lam cung lic mudn chon tit ca nhitng thir t6t vé
minh duoc.

Tam li dam dong (hay con goi 1a tim li bay dan): Theo
giai thich cua Wikipedia thi ddy la mot sy mo ta cach
mot s6 nguoi bi anh huong boi nhitng nguoi than can
cua ho théng qua nhitng hanh vi nhét dinh, theo xu
huodng, hoac theo nhiing diém tua. Loai hanh dong tam li
nay s& dugc gidi thich rd hon trong cac chuong sau cia
cudn sach nay.

Robert Cialdini tén day di 1a Robert Beno Cialdini, mot
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nha tim i hoc ndi tiéng, gido sw mon Tam li hoc va
Marketing truong Pai hoc Bang Arizona, My. Ong la cha
dé cua nhitng b sach vé viéc tao anh huong va
marketing. N6i tiéng nhét trong sé d6 chinh 1a b sach
Influence: The Psychology of Persuasion (tam dich: Gay
anh huéng — Thuyét phuc bang tam Ii) tir nam 1984, da
tao ra 6 nguyén tic vang trong viéc thuyét phuc khach
hang.

DM: Direct mail: quang cao b?mg cach gui thu truc tiép,
la mot hinh thirc quang cdo qua dudng thu véi hiéu qua
cao va chi phi vura phai. Khi sir dung direct mail, doanh
nghiép c6 thé xac dinh chinh x4c dbi twong nhan thu:
khach hang va khach hang tiém ning ctia minh. Phwong
phap nay giup doanh nghiép gidi han duoc déi twong tiép
nhén thong diép quang cao, nhitng nguoi c6 kha nang su
dung san pham dich vu ctia minh nhat. (Ngudn:
Internet)

NLP I3 viét tit ciia Neuro-Linguistic Programming (Lp
Trinh Ngon Ngit Tu Duy). N6 chira dung ba thanh t6
c6 anh hudng 16n nhat dén viéc hinh thanh nhitng kinh
nghiém c4 nhan ctia mdi ching ta: than kinh hoc, ngon
ngit hoc, va cac md thirc duoc lap trinh san. Theo
wikipedia, NLP nghién ctru ti mi v& cach mdi c4 nhén
hanh xir theo thoi quen nhu thé nao. Véi NLP, chung ta
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c6 thé hoc hoi tir ngudi khac nhitng mé thirc nio ¢6 ich
va phuc vu ching ta. Sau d6 chiing ta c6 thé luyén tap
nhitng mé thirc méi cho hanh vi ctia minh (giéng nhu tai
lap trinh ndo bd) nham tién bd hon trong nhitng trudng
hop ma trudc kia chiing ta da rng xtt khong hiéu qua.
Tap gia: Biét can ban nhung khong can hiéu quéa sau nhu
nhitng chuyén gia vé mét finh vuc nao do.

Bao gém 2 tinh HO Bic va H5 Nam & trung du Truong
Giang (Trung Qudc).

Pon vi tién té Trung Qudc tir Nhan dan té tro Xuéng
duoc chia theo bac 10: 1 t¢ = 10 giac = 100 phéan tién.
Cau tuc ngir y mubn néi rang con ngudi luén c6 mo ude
mudn ndi troi hon dong loai ctia minh, luon hudng vé
phia trudc, day chinh 1a ban tinh cta con nguoi.
Abraham (Harold) Maslow (1/4 /1908 — 8/6/1970) 1a mét
nha tam i hoc ngudi My. Ong duogc thé gisi biét dén qua
mo hinh ndi tiéng Thap nhu cau va duoc coi la cha dé
cta tdm i hoc nhan van. Hé théng Phan cip Nhu cau
hay con goi la Thap Nhu cau (Tén tiéng Anh I
Maslow's hierarchi of needs) dugc 6ng dua ra vao nam
1943 trong bai viét A Theory of Human Motivation 1a
mot trong nhiing li thuyét quan trong nhét cta quan tri
kinh doanh; dic biét 1 cac g dung cu thé trong quan
tri nhan sy va quan tri marketing. Theo do, Maslow cho
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biét vé can ban, nhu cau cia con ngudi duoc chia Am
hai nhém chinh: nhu ciu co ban (basic needs) va nhu
cau bac cao (meta needs). CAu tric ctia Thap nhu céu
¢6 5 tang, trong d6 nhitng nhu cau cta con ngudi dugc
liét ké theo mot trat tu thir bac hinh thap kiéu kim ty
thap. (Ngudn: Wikipedia)

(1) Ban bé lién két va bénh vuc nhau vi loi ich riéng, dé
lam nhiing viéc khong chinh déng.

(*) Hai nam truée d6 c6 chién tranh va nha may lam
viéc trong hoan canh chién tranh.

1. Mot thanh phd phia nam Michigan.

1. Burroughs, John 1837—1921: nha van va nha ty nhién
hoc nguoi My.

2. Wordsworth, Christopher, 1774—1846: nha van va nha
gido duc nguoi Anh.

3. Thoreau, Henry David 1817-1862: nha van nguoi My.
Mot nguoi ¢6 anh huong 1on trong lich sit My. Céc tac
pham ciia 6ng bao gdm ca cubn “Civil Disobedience”
(1849) va Walden (1854).

4. Ralph Waldo Emerson (1803—1882): nha van va triét
gia ndi tiéng ctia My. Nhitng bai tho, bai hing bién va
dac biét 1a cac bai luan cta 6ng nhu tap Ty nhién (1836)
dugc coi la nhitng ddu mdc trong su phat trién cach thé
hién van hoc va tu duy cia nguoi My.
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1 Enrico Caruso (1873-1921): ca si 6-pe-ra giong téno
ndi tiéng ngudi Italia, ngudi véi chit giong manh, tinh
cam va thuan khiét da duoc coi 1d mot trong nhiing ca si
vi dai nhit thé gioi.

1. Sing Sing 1a mot nha tu ndi tiéng tai Ossining, tai
Quan Westchester (M) cach thanh phd New York 40
dam vé& phia Bic.

19. Yankee Group: cong ty phén tich va tu van thi
truong vién théng, céng nghé thong tin. (B.T)

20. Chia nho ¢6 phiéu: 1a hanh dong cua cong ty lam gia
tang s6 ¢ phiéu Iwu hanh bang céch chia nho tung c6
phiéu ra, qua d6 lam glam gia ¢b phiéu cua cong ty do.
Tuy nhién, tong gia tri von hoéa thi trudong ciia ¢d phiéu
van giit nguyén. (N.D)

21. Quy twong hd: mot dang quy dau tu duoc quan Iy
chuyén nghiép boi mot cong ty dau tu, huy dong von tir
nhiéu nha dau tu khac nhau (trong dé cé cac nha dau tu
nho) dé mua ching khoan. Nho d6, cac nha dau tu nho
¢6 didu kién tiép can voi mot danh muc dau tu da dang
va su dau tu cia ho duge quan Iy tét hon. (B.T)

22. Pau tu tu nhan vao c6 phan dai ching (PIPE): bao
gdm viéc ban cac ¢6 phiéu phd thong hay mot sé dang
¢ phiéu wu dai, ching khoan chuyén doi cho cac nha
dAu tu tw nhan. Day 1a mot hinh thirc phan phéi ¢ phan
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trong cac cong ty dai chiing ma khong thong qua céac
dot chao ban ra cong chung trén thi trudng chung
khoan. (B.T)

23. Hosting: dich vu Iuu trit ndi dung trang tin dién tur,
website, cac thong tin tu li¢u, hinh anh,... ctia khach
hang trén mot may chu Internet. (N.D)

24. C6 phiéu ba xu: nguyén van la “penny stocks”.
Trong tiéng Viét, “penny stocks™ con dwogc dich ra 14 ¢d
phiéu thi gia thap, 1a loai ¢6 phiéu c6 ménh gia nho (thap
hon 5 d6 la & thi truong chirng khoan My). Day 1a loai
chung khoan c6 d6 ruiro rat cao, nhat 1a khi duoc mua
ban v6i sb lrong nho ma khong cé gidy to chinh thirc.
(B.T)

25. Jive: nhac nhay. (N.D)

26. Thread (hay con goi I tiéu trinh/luéng): 1a mot thuat
ngilt 1ap trinh. Thread cho phép chuong trinh thyc hién
ddng thoi nhiéu tac vu, va giup qua trinh twong tac voi
nguoi dung khong bi gian doan. (N.D)

27. West Point: tén goi tat ciia Hoc vién Luc quan Hoa
Ky (Umted States M1]1tary Academy) hoc vién quan su
lau doi nhét va noi t1eng nhit tai My Tru(mg ¢ yéu cau
tuyen chon va qua trinh dao tao rat khét khe, Ia noi tung
cho ra 10 nhiéu danh nhan va CEO ndi tiéng. (B.T)

28. Gia tri vbn hoa thi truong (market capitalization): la
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thudc do quy mo cia cong ty, tirc tong gia tri thi truong
cua cong ty, dugc xac dinh bang s6 tién bo ra dé mua lai
toan bo cong ty nay trong diéu kién hién tai. (N.D)

29. COBRA (Consolidated Omnibus Budget
Reconciliation Act): Pao ludt vé bdi thudng lao dong
tong hop. La mot dao luat ciia My, cho phép nguoi lao
dong mat quyén loi bao hiém y té (trong nhitng trudng
hop nhu bi cho nghi viéc bat ngd, bi giam gio lam, tur
vong, ly di, va cac su ch khac) tiép tuc duoc huong
quyén loi bao hiém y té ctia cong ty trong mot thoi gian
nhat dinh. (N.D)

30. Nguyén vin tya dé cta phan nay 1a “survival the
fittest”, 1a mot cach noi khac trong tiéng Anh cua khai
niém “chon loc ty nhién”, mot phan trong hoc thuyét
cua nha tu nhién hoc nguoi Anh Charles Darwin. D6
ciing Ia Iy do dé du an moi ciia Opsware mang tén Dy
an Darwin. (B.T)

31. M&A: viét tit ciia cum tir tiéng Anh “merges and
acquisitions”, nghia la “mua lai va sap nhap”. (N.D)

32. Thuyét thi truong hiéu qua: La mot gia thuyét cua ly
thuyét tai chinh, trong d6 khang dinh rang “cac thi
trudng tai chinh 13 hiéu qua”, rang gia ctia ching khoan
trén thi treong tai chinh, dac biét 1a thi trudng chung
khoén, phan 4nh day di moi thong tin di biét. Do do,
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khong thé kiém duoc loi nhuan béng cach can ctr vao
cac thong tin da biét hay nhitng bién dong cua gia ca
trong qua khu. (N.D)

33. Cong nghé ao hoéa (virtualization): 12 cong nghé tao
ra nhiéu may 4o nhung c¢6 dic diém va tinh nang sir
dung tuong ty nhu cac may chu that va chay trén mot
may cha duy nhat. (N.D)

34. Nha hoat dong quyén co dong (shareholder activist):
tir ndy xuat phat tir thuat ngit “shareholder activism”
(hoat dong quyén cb dong). Pay 1 nhirng hoat dong
nhim bao vé loi ich va quyén loi cho nhitng ¢6 dong co
phén s6 hiru nhung khéng truc tiép diéu hanh cong ty.
Trong céc truong hop nhu tinh hinh hoat dong cia cong
ty di xudng, lwrong thudng cua ban quan tri qua cao, bio
cao tai chinh khong rd rang,... thi nhitng nha hoat dong
¢b dong s& tim cach gy sirc ép dé ban quan tri thay doi.
Thuong thi ho ciing 1a ¢6 dong trong cong ty. (B.T)

35. EMC: cong ty da qudc gia trong linh vuc cong nghé
thong tin cia My, chuyén cung cap cac dich vu va san
phém thudc cac nganh luu trir dit liéu, bao méat thong
tin, 40 hoa, phan tich va dién todn ddm may. (B.T)

36. Oracle: cong ty cong nghé khong 16 do ty phu Larry
Ellison sang 1ap, chuyén phat trién va kinh doanh cac hé
thong phan cling may tinh va phan mém doanh nghip.
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(B.T)

37. BMC Software: cong ty phan mém chuyén vé cac
san pham quan Iy dich vu kinh doanh (business service
management). (B.T)

38. Duong cong chudng: 1a tén goi khac cuia phép phan
phéi chudn hay phan phdi Gauss, mot phép phan phdi
xac suit cuc ky quan trong trong nhiéu finh vyc.

39. V& si dao: tirc Bushido, Ia nhirng quy tic dao dirc
ma cac vo si(samurai) & Nhat Ban thoi Trung ¢ phai
tuan theo. (B.T)

40. Jack Dorsey: nguoi dong sang lap mang xa hoi
Twitter. (B.T)

41. Con dugc goi 1a “Luat Linus”, 1a cau noi ndi tiéng
cua lp trinh vién Eric Raymond nhdm ung ho cho cac
phﬁn mém ma ngudn mo (tt’rc 14 phan mém duoc cung
cap dudica dang ma va nguon khong chi mién phi gia
mua ma con mién ph1 ca ve ban quyén; nguorl dung c6
quyén sira doi, cai tién, phat trién, ning cap theo mot s
nguyen tac chung duoc quy dinh trong giay phép phan
mém ma nguon mo) theo d6 thi néu cai dat ma ngudn
m& vao cho phan mém dé nhiéu nguoi cung st dung thi
ho c6 thé phat hién ra cac sai sot trong phan mém, tir d6
gop phan hoan thién cho phan mém. (N.D)

42. Up in the air: by phim ciia My, ndi vé mot nhan vat
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kiém séng bang viéc dén cac cong ty va thay mit cho
nhirng 6ng chu khong du diing khi thong bao cho nhan
vién cta minh la ho da bi cho thoi viéc. (N.D)
1. Hit: tir tiéng Anh, ding dé chi cac bai hat duoc nhiéu
nguoi ua thich. (B.T - Chu thich cua bién tap vién)
2. NFL: Giai bong bau duc nha nghé My. (N.D - Chu
thich ctia nguoi dich).
43. Vién dan bac: nguyén van la “silver bullet”. Trong
tiéng Anh tlr ndy am chi nhitng cach tiép can va giai
quyet van dé theo kiéu di Vong, tranh né d6i du truc
tiép voi nguyén nhan gay ra van dé d6. Con vién dan chi
(“lead bullet”) thi nguoc lai, 1a cach dbi dién truc t1ep vOi
véan dé dé tim ra cach giai quyét triét dé. (B.T)
1. Tuéng Patton: tén diy du la tudng George Smith
Patton, Jr. (1885-1945) 1a vi tuéng ndi tiéng ciia quan
d6i Hoa Ky vao thoi Chién tranh thé gi6i thir Hai. (B.T)
2. PTC: tén viét tit ctia Parametric Technology
Corporation, mot cong ty chuyén vé xay dung cac phan
mém thiét ké 2D va 3D, ¢6 tru s tai Needham,
Masachusetts, My. (B.T)
3. Xen: phién am tiéng Viét ciia “cent”. 100 xen thi d6i
duoc 1 d6 la. (B.T)
4. Jim Barksdale: cyu CEO cua Netscape tir nam 1995
dén nam 1999. (B.T)
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5. NBA: viét tit ctia National Basketball Association, Hiép
hoi Bong 16 Nha nghé My. (B.T)

3. Jackie Robinson (1919-1972) 1 cau thu bong chay
gbc Phi dau tién choi trong giai MBL - giai bong chay
hang dau thé gisi. (N.D)

4. Nha ¢ xa hoi: 1a chung cu do nha nude sé hitu, dugc
nha nude cho thué voi gia ré hodc st dung lam noi &
cho nguoi ngheo/ngudi vo gia cu. (N.D)

5. Queens: mdt trong nim khu db thi 16n & thanh phd
New York (N.D)

6. Joseph McCarthy (1908-1957): Thuong nghi s Dang
Cong Hoa, la nhan vat ndi tiéng di theo duong 16i chong
cong. (N.D)

7. Canh ta méi: dé cép t6i nhitng nha hoat dong, nha
gido duc... trong thap ni€n 1960-1970 véi phong trao doi
thuc hién mot loat nhitng cai cach trén nhiéu van dé nhu
quyén loi ctia ngudi déng tinh, nao pha thai, binh dang
gioi... (N.D)

8. Nguyén van: nigger (d6 moi den). Tir nay Ia tir miét
thi dung dé chi nguoi da den. (N.D)

6. Chiéc gay khiic con cau: la mot thuat ngir dung dé chi
cac d6 thi c6 hinh dang kha bang phang, it thay ddi
trong phan 16n thoi gian dugc biéu thi (gidng nhu phan
can dai ctia gy khuc c6n cau), nhung c6 sy gia ting
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manh, gan nhu thang ding & thoi diém cubi thoi gian
duoc biéu thi (tao thanh phém ludi cua gay khic con
cau). Thuit ngit nay ban ddu duoc st dung trong nganh
khi hau hoc vao nam 1998, boi nha khi hau hoc nguoi
My Jerry Mahlman. (B.T)

7. “Hop den” (black box) va “hop tring” (white box) la
tén hai phwong phap kiém thir (testing) trong nganh
cong nghiép phan mém. Black box testing la phwrong
phap kiém thir phan mém trong d6 xem phan mém nhu
mot hop den, khong biét gi vé hoat dong bén trong nd va
viée kiém thtr chi dua vao céac dic ta bén ngoai, cling
gidng nhu & day nguoi quan 1y chi coi trong két qua dat
duoc sau cung ma khong quan tdm tdi qua trinh dat
dugc két qua d6. Con véi white box testing, hoat dong
bén trong, chi yéu 1a ma ngudn (code) maéi 1a ddi tuong
quan tam chinh. (B.T)

8. Wiki (c6 thé goi 1a mot cong trinh mo, bat ngudn tir
tiéng Hawaii “wikiwiki”, nghfa a “nhanh”) 1a mot ing
dung, thong thuong 1a rng dung web, dugc st dung dé
xdy dung céc trang thong tin cho phép nhiéu nguoi cling
tham gia bién tép, chinh stra, m& rong hodc xo6a bo
thong tin trén do. (B.T)

9. Hoi ching Tourette: bénh Lién doi than kinh, c6 nhiing
biéu hién nhu lap di lap lai mot sb cur dong hodc am
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thanh hoan toan khong chu y. (N.D)

10. Nguyén van: Cupcakes. Trong tiéng Anh, “cupcake”
nghia 13 loai banh nudng nho, dyng trong nhitng khay
gidy ¢6 hinh nhu cai tach (cup). Trong bd phim Short
Eyes ma tac gia nhic dén, Cupcakes 1a biét danh cua
mdt thanh nién tré méi 21 tudi, thuong bi ban tu lam
dung tinh duc. (B.T)

11. COO: tén viét tit tiéng Anh cua chirc danh “giam
dbc tac nghiép” (“chief operating officer” hay “chief
operations officer”). Pay la chuc danh dwgc dinh nghia
kha Iong Iéo, thudong dugc xem nhur 14 cap pho hay canh
tay phai ciia Chu tich Hoi ddng quén tri hodc gidm ddc
diéu hanh (CEO). Chirc danh nay thudng chi co & cac
cong ty lon. (B.T)

12. “Tbi wu hoa toan cuc” (global optimization) va “tdi
uu hoa dia phuong” (local optimization): ddy 1a hai khai
niém toan hoc. Téi wu hoa toan cuc tap trung tim kiém
cé4c cuc dai va cuc tiéu trén moi phz‘in tur cua tap nguén,
trong khi tdi wu hoa dia phuong chi tim kiém cac cuc
dai va cuc tiéu dia phuong. (B.T)

13. Tién si Seuss (Dr. Seuss): but danh cuia nha vin
kiém hoa s v€ minh hga ngudi My Theodor Seuss
Geisel. Ong nbi tiéng v6i nhidu tac pham danh cho thiéu
nhi, nhung ciing bao ham nhiéu bai hoc khién ngudi 16n
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phai suy ngdm. (B.T)

14. Cubn sach nay c6 tén tiéng Anh 1a The Peter
Principle: Why Things Always Go Wrong. (B.T)

15. P&L (Profit & Loss): bao cao 14i 16 trong kinh
doanh. (N.D)

16. Jenny Rogers: mot trong nhirng ¢ van nghé nghiép
hang dau trén thé giéi. (N.D)

17. Réi loan ludng cuc: Mot chirng bénh tam than, trong
d6 ngudi bénh thudng trai qua hai trang thai ddi nghich
nhau. Ho c6 thé trai qua thoi ky sung man mét vai ngay
hodc vai tuan rdi roi vao chu ky trdm cam. (N.D)

18. Terrell Owens: cau thii bong bau duc tai gioi nhung
ciing lap di khong kém. Anh 1a mét trong nhiing cau thu
gioi nhét lich st giai NFL va giir nhiu ky luc cua giai
dau sau 15 mua bong. Tuy nhién c4 tinh manh mé& va lap
di ctia cau thu nay khién cho T.O (biét danh cua Terrell
Owens) khong ¢ lai dugc doi bong nao qua lau va
thuong xuyén dinh an phat ctia Ban to chtc giai dau.
(B.T)

19. Dennis Rodman: cau thii bong rd lim tai nhidu tat
ngudi My. Khoi dau sy nghiép vao nim 1986, Rodman
da 5 lan gianh chirc vo dich NBA, 7 lin nhan dugc danh
hiéu Vua bét bong bét bang cua giai va 2 1an dugc ton
vinh 1 Ciu thu phong ngu xuét sic nhit. Nhung
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Rodman ciing nhiéu lan lam kho d6i bong ctia minh khi
¢6 hanh vi bao luc véi d6i thu va trong tai. Ngoai hinh
cua Rodman ciing rat khac ngudi voi mai toc duge
nhudém sic s, nhidu hinh xam va co thé x6 khoen khép
noi. (B.T)

9. Horned Frogs: tén cac doi thé thao cua trudng Dai
hoc Texas Christian. (N.D)

20 “Thit-va-tring”: nguyén Van 1a “bacon-and-egg”,
vbn 14 tén mot mon an sang ndi tleng cua ngu’m My Co
mot cau chuyén ngu ngdn trong kinh doanh ké rang Ga
dé nghi hop tac cung Heo dé md mot nha hang chuyén
ban mén in nay, trong d6 Ga s& san xuét tring con Heo
s& gop thit. Sau mot hdi suy nghi, Heo quyét dinh tir
chdi vi néu 1am thé, n6 sé& phai hy sinh mang sbng, con
Ga thi chi can dé trimg ma thoi. (B.T)

21. Séu Sigma: mot hé phuong phép céi tién quy trinh
dua trén théng ké nhdm giam thiéu ty 1é sai s6t hay
khuyét tat béng cach xac dinh va loai trir cac ngu@)n tao
nén dao dong (bat 6n) trong céc quy trinh kinh doanh.
“Sigma” c6 nghia 1a do 1éch chuan (standard deviation)
trong thong ké, nén Sau Sigma dong nghia véi sau don
vi léch chuan. (B.T)

1. Jolly Ranchers: mot nhan hiéu keo ndi tiéng ciia My.
(B.T)
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2. Cudn sach nay do hai tac gia viét, 1a Kenneth
Blanchard va Spencer Johnson. (B.T)

3. Draper Fisher Jurvetson: hiang diu tu mao hiém cua
My, da va dang dau tu vao nhirng cong ty khoi nghiép
rat thanh cong nhu Baidu, Twitter, Tesla Motors,
Tumblr, Yammer,... (B.T)

4. “Hop den” va “hop trang”: xin xem chu thich ¢ trang
224. (B.T)

5. Bau troi tim ngét: bau troi mau tim thudng 13 biéu hién
trude khi mot con bio ap dén. (B.T)

6. R&D: viét tit ciia “research and development”, ¢6
nghia 1a “nghién ciru va phat trién”. R&D 1a mot trong
nhitng chia khéa thanh cong ctia nhiu tap doan va cong
ty 16n trén thé giéi. (B.T)

7. Xa lang: nguyén van 1a “all-in”, mot thuat nglt cia tro
choi bai Poker, nghia 13 dit tit c4 tién trong tay vao mot
lan “t6”. “All-in” dich ra tiéng Viét 1a “xa lang” hoac “td
xa lang”. (B.T)

1. Peyton Manning (choi cho di Denver Broncos) va
Tom Brady (choi cho dgi New England Patriots) la hai
cau thu choi & vi tri hau vé (quarterback) xuat sic nhét
ctia mon bong bau duc tai My hién nay va I hai ky
phing dich thi mdi khi d6i bong ciia ho ddi dau nhau.
(B.T)
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2. Nguyén van: “to pursue what looked like a windmill
tilt”, nghia 13 “theo dudi mot ‘cudc déu thwong véi cbi
xay gi¢’”. Cau nay bét ngudn tir cu chuyén ngu ngén
vé chang hiép si Don Quixote ctia van hao Tay Ban Nha
Miguel Cervantes. (B.T)

3. Dustin Hoffman: dién vién ky cuu ngudi My, tirng
gianh 2 giai Oscar va 6 giai Qua cau vang. (B.T)

4. T18N: danh tir “qudc té hoa” trong tiéng Anh I
internationalization, bt dau b'ﬁmg chir “i”, dugc theo sau
boi 18 ky tu khac trude khi két thic bang chir “n”.
(B.T)

5. Babe Ruth: cyu danh thd bong chay ctia My, nguoi
duoc xem la huyén thoai vi dai nhat ctia mon thé thao
nay. (B.T)

10. Thé giéi thuong mai khong c6 ma sat: nguyén vin “a
world of a frictionless commerce”. Thuong mai khong
¢6 ma sat la hoat dong mua ban khong c6 su tiép xtic
truc tiép gitra ngudi ban hang va ngudi mua, ching han
nhu cac hinh thirc ban 1¢é ¢ siéu thi hay thwong mai dién
t. (B.T)

11. Chién Iwgc “6m lay va mo rong”: chién hrge nay co
tén goi day du Ia “6m liy, m& rong va tiéu diét”
(embrace, extend and extinguish), dugc Microsoft su
dung dé danh bai cac ddi thu canh tranh trén nhiéu finh
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vuce, trong d6 ¢6 cude chién trinh duyét giita Internet
Explorer va Netscape Navigator. Str dung loi thé gan nhu
tuyét d6i vé thi phan hé didu hanh, Microsoft tim cach
mo rong cac tiéu chudn vé chuwong trinh may tinh,
Internet theo huéng ma cac déi thi khong dap tng duoc
dé triét tiéu kha nang canh tranh cta ho. (B.T)

12. Nha phat trién: ¢ day Ia cac nha phat trién phan mém
va web, 1a nhiing ngucn xay dung (1&p trinh) va phat
trién cac mg dung, phan mém trén may tinh, Internet.
Trong tiéng Anh, nha phiét trién duoc goi la “developer”.
(B.T)

13. LDAP (Lightweight Directory Access Protocol):
Giao thuc truy cap nhanh cac dich vu thu muc. (N.D)
14. Trong tiéng Anh, ddm may la “cloud”. Con “loud” c6
nghia 14 6n a0, am 1. Vi thé Loudcloud c6 nghia den 1
“dam may 6n a0”. (B.T)

15. Taj Mahal: tén mot ngdi dén cd & An Po. (N.D)

16. NASDAQ: san giao dich ching khoan dién ti tai
M§. (N.D)

17. Dotbomb: cach choi chit trong tiéng Anh. Bomb la
qua bom. (N.D)

18. Series C: thuét ngit dung trong hoat dong dau tu
mao hiém, dung dé chi dot dau tu thir ba, giai doan cubi
cung trong chu ky du tu cho cong ty méi thanh lap,
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trude khi cong ty nay dugc chao ban ra cong ching. Co
thé coi series C 14 giai doan dau tu gia han cho cong ty.
(N.D)

1\. Phién am theo tiéng Phép 'nouillage' ('nu-i-az'). (T4t
ca cac chu thich déu Ia cua nguoi dich).

2\. Franz Kafka (1883-1924) 1a mot nha van tiéng Puc,
xuét than trong mot gia dinh gbc Do Thai. Ong 1a mot
trong s6 nhitng nha vin phuong Tay I6n cta thé ky XX.
3\. Hodc mén giao tiép.

4\. Cach n4u an cho nhiéu t6i va mui tay.

5\. Mot trong nhirng thanh phéan chinh tao nén b xuong
ngoai ciia con trang va mot sd loai nganh chan khop.

6\. Gidy thé thao cao lam bang vai bén, dé day, ding dé
di bo.

7\. Pon vi nhiét lugng.

8\. Tiéng T4y Ban Nha: Bon nudc ngoai, bon nudc
ngoai, chu y!

9\. PJ (Police judiciaire): Canh sat tu phap.

10\. Kién c6 hai da day, mét da day ca nhan va moét da
day tap thé. Thirc in chira trong da day tap thé c6 thé
ding dé trao d6i dinh dudng véi con khac ciing bay dan.
11\. Hannibal Barca (247-183 truéc CN) la mot tudng
linh va nha chién thudt quan su nguoi Carthage, da ting
dem quan di chiém thanh Rome.
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12\. 'T6i biét gi' 14 cau khau hiéu ndi tiéng ctia Michel
Eyquem de Montalgne (1533-1592), nha triét hoc, nha
van, chinh tri gia néi tiéng ngudi Phap thoi Phyc hung.
13\. Phién d4 Rosette dugc tim thay nam 1799 tai thanh
phé cang Rosette, chau thd séng Nil, trong chién dich
cta Napoléon Bonaparte. Phién d4 nay duoc coi la chia
khoa dé giai ma chit Ai Cap tuong hinh, trén d6 c6 mot
ban van dugc viét bang ba hé thong ky tu (twong hinh Ai
Cap, Ai Cap cb va Hy Lap).

(1) Chién tranh 1866 14 giai doan cudi cling trong sy
nghiép ctia ngudi Y chdng nén d6 ho ctia nude Ao va
dem dén viéc giai phong xit Vénézia. Thai tir Umbectd
sau 1én ngdi qubc vuwong Y nam 1878.

(1) Truong tiéu hoc & Y ¢6 hai 16p mot: méi vao thi hoc
mot dudi 14 16p v 1ong, r6i 18n mot trén.

(1) Bao khong dang tron tén, chi ding tén viét tit dé giir
danh du cho nguoi ting thiéu.

(1) O céac nudc 6n déi, tré con nghéo thuong di lam
nghé nao dng khéi 10 swéi, nha bép, vi than hinh nho dé
chui vao 6ng khoi.

(1) O trén c6 nodi la "quan doan cua thai tir Umbectd'
xem nhat ki ngay 25 thdng muoi

(1) Nam 1848, cach mang nd ra & nhiéu thanh phé Y:
Palecmo, Napoli, Vénézia, Milano, roi nhanh chong
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chuyén thanh chién tranh giai phong dan toc, chng nén
thong tri ciia tridu dinh Ao.

(1) Nguoi Lomba & mién bac Y, qué huong cua ho goi la
xt Lombacdia.

(2)Triéu dinh Ao thong tri mot phan dit Y, nam 1859
hoang dé Phap Napoléong I11 giup ngudi Y tién hanh
chién tranh giai phong, va ngay 24 thang sau 1859, quan
Phép va Y danh bai quin Ao gan thi tran Xonphérind.
Triéu dinh Ao phai ki hoa udc va cit cho Phap hoang xtr
Lombacdia, roi Napoléong 111 nhuong dét 4y lai cho Y.
(1) Xt Calabrica ¢ tan cing phia Nam ban dao Y, khong
may khi c6 tuyét roi.

(2) Ngay trude, & nhidu nudc 6n doi nhu Y, Phap, céc
truong hoc nong thon mua dong cé tuc 1¢ hoc tro mdi
ngudi mang cii dén dé ddt sudi 16p hoc.

(3) Tuyét d6 1a tai nan rat khing khiép thudng xay ra &
mién ndi cac nude 6n doi.

(1) Rigoléttd 1a mot nguoi hé g lung, nhan vat chinh
trong v& nhac kich ndi tiéng cua nha soan nhac Y vi dai
Vecdi, nhan dé 1 Rigoléttd. Chu dé cua nhac kich nay
lay tir v kich Nha vua vui choi ciia thi hao Phéap Victo
Huygd, ma nhan vat hé gui tén la Toribulé, ding tén that
ctia ngudi hé ndi tiéng nhat ¢ triéu dinh nude Phép trong
thé ki XVI.
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(1) Lop s6 3 tie 1a 16p c.

(1) L6p s6 bén tue 1a 16p D.

(2) Phirenze - ma cac ngdn ngir Au chau thuong phién
am theo tiéng Phap 1a Pholorangxa - 1a mot trong nhitng
thanh phd tiéng tim ling iy nhat nuéc Y, cuc ki ndi
tiéng vi cac cong trinh vi dai vé hoi hoa, diéu khic va
kién trac tir thoi Phuc hung.

(3) Lira 1a don vi tién t¢ Y nhu ddng tién cua ta.

(4) Nguoi hién tir, diu dang hét strc, chang khac gi
nhitng hai dong lam thién st bén canh Chua Troi, trong
quan niém cua dao Thién Chua.

(1) Xem chu thlch trang nhat ki ngay 11 thang muoi hai.
(1) Pat Y ngay ay bi chia lam bay nuéc ma nhiéu nude
thuéc quyén thdng tri cia trleu dinh Ao. Vuong quoc
Xacdénha 1a nudc dau tién ndi lén, nam 1848, chong lai
Ao; tridu dinh Xacdénha lanh dao cudc chién tranh giai
phong dén toc gianh doc 1ap va théng nhét cho toan thé
nhan dan Y.

(1) Trong lich sir dau tranh gianh doc Iap ciia nhan dan
Y ¢6 hai tran ndi tiéng da dién ra & Cutxtotza, mot ngdi
lang trong xtr Vénézia; ddy 1a tran thir nhat nam 1848,
con tran thi hai dién ra ngay 24 thang sau nim 1866,
tac gida De Amicis c6 tham duy.

(3) Linh cudi ngua deo sting truong va kiém.
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(1) Béan dich nay dua vao ban dich ra tiéng Phap cua
Nha xuat ban Delagrave 1 950, c6 dbi chiéu voi nguyén
ban Cuore; tén ngudi, tén dét phlen theo ngit am hoc Y,
lai c6 chu thich nhirng chd khé hiéu va nhitng chd can
lru y dé hiéu ding ¥ nghia chan chinh cta nguyén tac.
Loi chi thich déu 1a cua dich gia tiéng Viét .

(1) Tiéng tré con goi bd, theo phuorng ngon vung Napdli.
(2) Napéli 1d mot thanh phé nbi tiéng vé cong trinh nghé
thuat va mot thuong cang 16n ciia nuée Y, & trén bo
bién Tyrénd.

(1) Céc giam muyc dao Thién Chta duoc cam mot cai
gdy dai dau udn cong, 13 biéu hién quyén luc cua chirc
vu gidm muc.

(2) Hoi Hoa trang la hoi dan glan ¢ cac nude chau Au,
bét nguon tir nude Y, nbi tiéng vé tro choi deo mit na va
mic quan 4o gia lam hang nguoi nay nguoi no, di didu
ngoai phd va maa nhay.

(1) Hoi nay tiéng cac nudc Au chau déu goi theo tiéng Y
1a carnevale, dién ra tir 6 thang giéng ngay 18 Chua hién
hién, va kéo dai nhiéu ngay, cho dén ngay thir tu, bét
dau kiéng an thit, ma c6 ndm I trong thang hai c6 nam
dén tan 9 thang ba, tily theo ngay 1& Phuc sinh nim éy
sém (22 thang ba) hay muon (25 thang tu).

(2) Tiéng Y, nghia Ia nhay trén van, chi ngudi lam xiée.
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(3) Quéng trudng 16n nhit ¢ thanh phé Torino, mang tén
qudc vuong Vittérid Emmanuélé li (1820 \- 1878) nuéc
Xacdénha, nguoi c6 cong I6n trong su nghi€p gianh doc
lap, thong nhit cho nudc Y, va 1én ngdi qudc vuwong dau
tién ctia nudc Y thong nhit nam 1861.

(1) Vao dau nhirng nam 80 cua thé ki XIX, khi tac gia
viét trang sach nay thi dan s6 nu6e Y d¢ trén hai muoi
sau triéu ngudi; thé 1 trung binh trong sé mot nghin
nguoi & nude Y da cd6 mot ngudi mul.

(1) Bac s¢ ddng twong duong véi cap mot cua ta ngdy
nay.

(1) Tac gia nham, vi Enrico hoc 16p ba & khu Baretti ca
ma (xem nhét ki thang muoi, ngay thir hai 17.).

(1) Térind, thanh phd 1én ¢ Bic Y, trung tim cong
nghi€p va van héa quan trong, trudc la thu d6 vuong
qudc Xacdénha, rdi thi @6 viong qudc Y cho dén nim
1864.

(1) Con goi 14 16p so dang hodc 16p mot dudi.

(1) Nha giam d¢ gido duc va cai tao nhiing tré pham
phép.

(1) Céc truong hoc ¢ Y phat phan thuéng vao giita nim
hoc, ¢on cudi ndm thi chi thi én 16p thoi (xem nhat ki
thang bay, ngay 4).

(2) Khu nay mang tén dai thi hao Y thoi Phuc hung
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Toocquatd Tatxd (1544\- 1595) tac gia thién anh hung
ca ndi tiéng nhat ciia van hoc Y Giéruxalem giai phong.
(3) Khu nay mang tén nha bac ngit va chinh tri gia nguoi
Y ndi tiéng trong thoi can dai (1802\ 1874).

(1) X Rémanha & mién trung Y, dat dai kho xau nghéo
nan, dan cu thua thét, xua kia ndi tiéng v€ sao huyét cua
quan trom cudp.

(2) Tiéng Y, tré con goi ba la nonna.

(1) Hoa dong théo 1a hoa clia mot thir cdy nho moc tu
nhién ngoai ddng ¢ cac nude 6n déi, canh tim dam, nhi
vang va rat thom, ciing thuong goi Ia hoa tim.

(1) Trong céc trudng & cac thanh phd nudc Y, theo 1¢
thi dén lic hét hét gio hoc, nguoi gac cong dén tirng 16p,
n6i mot tiéng La tinh Finis, nghia 1a hét gio, chir khong
danh tréng hay kéng

(1) O Y thud 4y céc thay gido, co gido khong c6 1¢ phai
vé huu, vi kinh nghiém va lrong tdm cua cac nha gido
cang tham nién lai cang quy; nén cu giao Croxetti day
dén tam muoi hai tudi, va do cu c6 xin, méi duge vé
huu, sau sau muoi nam day hoc.

(2) Cha y: Ong Béttini nhiéu lic noi da hoc véi cu gido
bdn muoi bén nam vé trude, c6 lic ndi bén muoi nam;
con cu gido thi lac nao ciing n6i bén muoi nam.

(1) Trung hoc ¢6 hai cdp, twong dwong vé6i cap hai va
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cép ba cua ta ngdy nay.

(1) O cac nudc phuong Tay, dé tang ngudi than ngudi ta
mic quan 4o mau den.

(1) Co quan hanh chinh ctia mét thanh phd.

(2) Nguoi gitt ctra va dua khach vao ra ¢ cac nha mon,
dinh thy.

(3) Nhirng ngudi ¢ chire vu dai dién cho chinh quyén
deo bang mau qudc ki.

(4) Ciing thudng goi theo tiéng Phap 1a hoa 'pangxé'.

(5) Ciing thudng goi theo tiéng Phép 1a hoa 'macgorit”.
(1) Viéc that da xay ra & Torin6 dém 27 thang giéng nam
1880.

(2) Banb 13 tén mot nguoi yéu nudc Y, ba tude Banbd,
sinh ¢ Torino, mgt trong nhiing lanh tu cua phong trao
Phuyc sinh \- Risorgimento \- doi doc lap, théng nhat cho
nuée Y, dan dén Cach mang 1848. bé van dong quén
chiing, Banbo da viét tap sach ndi tiéng va co tac dong
rat 16n 1a Nhitng mdi hi vong ctia nuée Y \- Speranze
d'ltalia (1844).

(1) Appenind 1a mach niii chay sudt nuéc Y. Andetx 1a
mach niii chay sudt bé dai ctia chdu Nam My. Pay la
truyén cdu bé tir nudc Y sang tin Nam My tim me.

(2) Giéndva, thu pha cia xu Ligiria, qué huong cua tac
gia De Amicis, 1 mot hai cang Ion cua dét Y, tir thoi
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Trung ¢b da budn ban thinh vuong vao hang nhét chau
Au, canh tranh véi Vénézia, thuyén buén di khip noi;
nhiéu nha hang hai ndi tiéng trong lich str qué & ddy, nhu
Co6l6mbo nguoi tim ra chau My.

(3) Buénét Airetx & Nam béan cdu, cac mua nguoc lai
chiing ta, thang nam 1a cudi thu bat dau sang dong, 1a
mua mua, 'budi rang dong ruc rd' nhu thé nay that 1a
han hiru!

(4) Senor, tiéng Tay Ban Nha nghia 1a ngai, dung dé dit
trude ho tén nhitng ngudi ma nguoi ta ton trong.

(5) Tiéng T4y Ban Nha nghia la: Oi! Téi nghiép céu bé!
Cu gia budt miéng noi ra bang tiéng Tay Ban Nha 14 tiéng
me dé cuia minh.

(6) Mot dam la 4.444m, mot tram dam la gﬁn 445 km.
7) Nghia Ia 'Cra song' bang tiéng Téy Ban Nha.

(8) Nghla 1a 'tr biét', dng cu lai néi tiéng Tay Ban Nha
xen voi tleng Y.

(9) Séng P6 dai nhit nude Y ¢6 670 km, song Parana
dai 4.700 km chay qua mot dong bang ménh mong ciia
nudc AcHentina, roi hop véi song Uruguay 1am thanh
song Riode la Plata.

(10) Nam M¥ khong c6 cop, chi con Jaguar la mét thu
b4o, va con Puma hoi giéng cop, nhung da khong c6
van va quen ¢ trén cay.
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(11) Tiéng Y nghia 14 'cau con trai.

(12) Roxarid 1a thanh phé 16n, cang song sam uit cua
tinh Xantaphé nong nghiép rat phat dat.

(13) Pat nu6e Y nghéo, cudi thé ki XIX, mdi nam co6
dén nura triéu nguoi phai di cu di tha phwong cau thyc,
phan 16n 1a sang chau My La Tinh, nhat 1 sang
AcHentina, va 1im noi ho bi hit hui, bac dai. Chi tiét nay
rét hién thyc.

(14) O Lombacdia, nguoi ta n6i mot thir thd ngir 1a tiéng
Lomba, khac tiéng Y phd thong, vi do 1a tiéng cua
nhitng bo lac ngudi Lomba, gbe Giec\-manic dem theo
vao mién Bic Y khi ho tran vao, trong thé ki VI.

(15) Dam & day 1a don vi do lwong ctia Anh, bang
1.609m.

(16) Buenas noches Ia tiéng Tay Ban Nha chic ngu
ngon.

(17) Péon 1 ngudi Tay Ban Nha, hodc lam nguoi dan
duong, hodc chan sic vét, hodc chd xe bo trong nhirng
mién ndi & chdu My La Tinh, Péones la nhidu nguoi
péon.

(18) Mach Anpi & mién Bic nuée Y, stung sting trén
ddng bang song P, noi di bit dau nhirng cudc diu
tranh gianh doc 1ap va thong nhét cua dan toc Y.

(19) Mach Andetx chi chay tir Dat Lira Ién dén eo

Dao Tiéu Vi eBook



Panama trén 7500km, chi hon sau mwoi d6 vi tuyén thoi,
nghia Ia 1Am cot xuong sdng cho chiau Nam My; con
xuong sdng ciia chau Bic My chay 1én dén gan Bic Cuc
duoc goi la mach nui Tay, trong éy c6 mach Nui ba &
Hoa Ki va Canada.

(20) Thé dan chiau My, thudng ciing goi la da do.

(21) Tiéng Tay Ban Nha goi phu nit mét cach cung
kinh.

(22) Tén ba me Maccé la Giuxéppa, goi theo tiéng Tay
Ban Nha 12 Hoxépha, vi 6ng ba chu 1a nguoi Achentina
va noi tiéng Tay Ban Nha.

(1) Xcotlen, mot xir & mién Bic nudc Anh, ndi tiéng vé
nhitng thir vai ké 6, ké soc mau sac s&. Nhiing véai nhu
thé thudng dwoc goi la vai Xcolen.

(2) Qua cua mot loai cdy thudc ho hoa hdng, gan véi
cdy man, bé bang diu ngdn tay céi, mau do tuoi, rat
thom ngon, gbc & mién Tiéu A va phd bién & cac mién
khi hau can nhiét doi; 6 Da Lat cling tréng dugc nhiéu.
(1) Xem chu thich ¢ trang nhat ki ngay thr ba 18 thang
muoi.

(1) Mau den 1a mau tang phuc.

(1) Ho cua Enrico.

(1) Bis tiéng La tinh nghia 13 lan th{r hai.

(1) Enricé 1a hoc sinh 16p ba, nhung trudng sa déng c6
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hai 16p mot - mot trén va mot dudi - nén cau da hoc o
truong hét nam thir tu roi.

(1) Livocpun 1a thuong cang 16n th nhi cta nudc Anh,
sau Luén Don.

(2) Manta 1a mot hon dao ¢ quang giira déo Xixilia ctia Y
va chéu Phi, ngay nay doc lap, nhung tir nim 1800 dén
1964 1a thudc dia cua Anh.

(3) Thu d6 dao Xixilia.

(1) Calabrica la x(r 6phia nam, noi tan cuing ban dao Y.
(2) Retjid d€ Calabrica la thu pha ctia x Calabrica, &
trén eo bién Metxina, trong sang dao Xixilia.

(3) Piéménté [a mot x{&r & mién Bic nudc Y.

(4) Torind la thu phu cua xu Piémonté.

(5) Pau thé ki XIX, dat ciia nguoi Y bi chia lam bay
nude, phan I6n do triéu dinh Ao thng tri. Ngudi Y phai
khoi nghia lién tiép va tién hanh chién tranh giai phong,
dén nam 1870 m&i hoan thanh théng nhat duwoc dat
nudc. Day thay gido day cho hoc sinh mét bai hoc yéu
nude va doan két dan toc giira nhitng ngudi dan Y trude
day thudc cac vuong qudc khac nhau do cac thé lyc
phong kién ngoai lai chia cit.

(6)Quéc ki nuée Y ba mau: do, tréng, luc.

5. Mot nhan vat trong phim hoat hinh cung tén do Ptrc
san xuat.
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6. Mot nhan vat trong tiéu thuyét Y thién dd long ky cua
nha van Kim Dung, nhén vat nay 1a chuong mon doi thu
ba ctia phai Nga Mi. C6 nay dung mao rit dep, vo cong
cao cuong, tinh tinh khi khai, ra tay cuc ky hiém doc,
ddng thoi vi mudn giir thé dién cho mén phai ctia minh,
da té y bao che nhitng sai trai cua dé tir.

7. Truong Ky Trung sinh nam 1951, 13 mot dao dién,
dién vién, nha san xuét, nha gido, tac gia ndi tiéng nguoi
Trung Qudc.

8. Puong Uyén Nhu hiéu nham tir Mc 1a viét tit cua
Menstrual Cycle.

9. Canh Dai Ngoc chon hoa ndm trong hdi 27 ciia Hong
lau mong.

10. Mot loai khuc nghé cua Trung Qudc dung nhitng
cau noi vui, hoi dap hai hudc hodc noi, hat de gay cuoi,
phan nhiéu dung dé chdm biém théi hu tat x4u va ca
ngoi ngudi tot viee tot.

11. T héa gdm hién dai hoa cong nghiép, nong nghiép,
qudc phong va khoa hoc k¥ thuat.

12. C6 nghia 1 ning git cudi Thu.

13. Manh Khuong Nir 12 mgt nhan vat trong truyén )
tich dan gian Manh Khuong Nit khoc Truong Thanh cta
Trung Qudc. Chuyén ké rang, thoi Tan Thuy Hoang,
ngay trong dém tan hon cua Manh Khwong N vdi tan
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lang I thu sinh Giang Nam tén Pham Hy Luong, chong
Manh Khwong Nit bj triéu dinh bét di xay Van Ly
Truong Thanh. Dén mua Pong, Manh Khwong Nit dan
ao cho chéng va lan 101 tim ch6ng dé trao 40. Manh
Khuong Nit di di theo chiéu dai cia Trudng Thanh, hoi
tham nhiéu nguoi va cudi ciing nhan dwgc hung tin
chong minh bi chét vii thdy dudi Truong Thanh. Néang
Manh Khuong dau budn than khoc tham thiét 3 ngay 3
dém, nude hoa [An mau. Tiéng khoc ciia Manh Khurong
vang xa 800 dam Truong Thanh, lam sup d6 mot khac
thanh, dé 16 xac chét ctia chong minh. Nang an tang cho
chdng xong lién nhay xubng bién ty van.

14. Mo6n nay giéng nhu thit kho tau, an khi con néng,
voi nguyén liu chinh 1a thit ba roi, vi ngot chur khong
man, an rat ngay.

15. C6 nghia: s6 mot va duy nht.

16. Ngudi trong cac nha mon thoi phong kién chuyén lo
viéc truy nd bon tdi pham.

17. Tam mudi chan héa, chinh Ia hoa trong moc + hoa
trong da + hoa trong khong khi, hay n6i cach khac, trén
14 lira ctia vua, giita 1a Kra ctia bé t6i, dudi 14 lira cua dan.
Mudn dap lira nay phai ding chan thay, tic 1a ngoc 16
cla troi dat, hodc 1a nude cua bdn bién méi dap dugc.
Ngudi xwa dung tir nay dé am chi ngon lira thanh thanh,
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uy luc vo cung, ¢ thé thiéu dbt hét moi su x4u xa.
Trong truyén Tay Du Ky ciing c6 nhéc dén th lira nay,
va déy ciing 1a bao bdi cia Hong Hai nhi.

18. Mach Nham la mach cua céac kinh 4m, mach Péc 1a
mach cua cac kinh duong. Trong quan diém cua y khoa
¢ truyén phuwong Pong thi hai mach nay Ia hai mach
chinh trong co thé con ngudi.

19. Nhitng nguo6i do6 bi lam sao vay?

20. Trong Tay Ho truyén, su Phap Hai trong chia Kim
Son cho rang Bach Nuong Ia yéu quai s& 1am hai dan hai
nudc va thong bao cho Tir Tién biét. Vao tét Poan Ngo,
Ttr Tién bét ép Bach Nuong udng ruou hing hoang, sau
khi udng ruou nang lap tirc hién nguyén hinh I rén.

21. Niém hoa nhi tiéu hay Niém hoa vi tiéu nghia la cam
hoa mim cuoi, day la mot giai thoai thién, ghi lai su kién
Puc Phat Thich-ca Mau-ni dua canh hoa lén khai thi,
ton gia Ca Diép pha nhan mim cudi.

22. An bira sang kiém bira trua.

23. Tir dung chi nhiing loai thudc khi ding vao sé& giy
kich thich ham muén tinh duc.

24. V6 su bat dang tam bao dién, Bét thi Diém Virong
bat xao mon: Khong c6 chuyén gi hé trong thi khong
dén dién Tam Bao, khong phai Diém Vurong khong g6
cira. Y néi khong lo chuyén bao dong, lam dang phan
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su, khong phai viéc cua minh khong xen vao, khong lam
viéc khong ding ic diing chd.

25. O day dung véi ¥ gidu cot, kiéu nhu d6 mat do.

26. Y 16i lanh le thong minh tinh quai.

27. Bi thwong nhe thi khong i khoi tran tién. Y noi
chién dau kién cuong dén cung khong nan chi.

28. Parvenu, con goi la ngudi gidu mai ndi, tir nay duoc
dung chi nhitng nguoi giau 1én nhanh chong trong mot
khoang thoi gian rat ngan. Thudng trude khi dwoc chup
mil 1d mot Parvenu, nhitng ngudi nay da phan song dudi
day xa hdi, ho dem nhiing khoan tién ma ho c6 duge
ném vao nhirng mén hang xa xi hodc cudc sdng hoang
duong ma trude day ho khong dam mo dén. Tir nay
ciing duge ding dé chi nhitng tén troc phu, giau nhung
kém hiu biét va kién thirc.

29. B phim truyén hinh in khach ctua My, ¢ Viét Nam
phim nay c6 twa d& 1a “Thé gi6i cua nang”.

30. Mot loai nude sbt gia vi dung dé udp, lam tang vi
dam da ctia mon an, dac biét la cac moén thit, thanh phﬁn
co ban gém chat diéu vi, mudi, bot ngot va mot sb
nguyén li¢u khac.

31. Bep trai nam tinh, ra dang dan 6ng, banh trai.

32. Mot loai thii ¢6 hinh dang gan gidng véi lac da, lai
vira gidng ngua, tén tiéng Anh 1a Grass Mud Hors, con
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ngudi Trung Qudc goi né 1a Thao Né M.

33. Loi cht ma Quan Am Bb Tat dé chi cho Pudng Tam
Tang ding dé khong ché Ton Ngo Khong bang chiée
vong kim ¢6 trén dau, mdi lan niém chu nay thi chiéc
vong siét lai, khién dau Ton Ngo Khong dau don nhu
mudn chét.

34. Loai ch6 ¢6 mau long vang, gidng nhu ché c6 phd
bién ¢ Viét Nam, nhiéu noi nguoi dan goi chiing 1a chd
dach hay cho vang.

35. Tén ban gdc la Giéi han thang ding, & Viét Nam né
dugc biét dén véi tén Bio Tuyét.

36. Cach son da nguu twong truyén la mot loai vo thuat
dung & khoang cach xa dung quyén chuéng ¢6 thé danh
ngi dugc ddi phuong. Loai vo thudt nay c6 nhiéu tén goi
khac nhu Cach khong da nhan, An chudng, Bach bd
than quyén. Pén nay, mon vo thuat nay c6 that hay
khong van dang 1 dé tai tranh cii. Nhung né thudng
xudt hién trong cac tac pham vin nghé. O day dung y
nhu gidn cé chém thot.

37. Tam dung ban dich ctia nhém Vii Bdi Hoang.

38. Diéu Minh (sinh ngay 12 thdng 9 nam 1980) la mot
cau thi bong r6 chuyén nghiép dang choi cho ddi tuyén
Houston Rockets cua National Basketball Association
(NBA). Hién anh 1a cau thu ¢6 chiéu cao cao nhét choi
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cho NBA, 2.29m.

39. Viét tit ciia Photoshop, mot phin mém d6 hoa véi
cac ung dung chinh stra hinh anh duoc dung phd bién
hién nay.

40. Thoi Tay Tén, d6 thanh Lac Duong c6 mdt nha van
16n tén 1a Ta Tu. Ong nay rat tai hoa, van chwong sic
bén. Qua mudi nam ddc 1ong sang tac, cudi cing dng
nay da hoan thanh duoc mot tac phim 16n tén goi Tam
D6 pha. Vi duge cac nha phé binh ndi tiéng khen ngoi,
cho nén tac phim nay nhan duoc sy don nhén nong
nhiét cua moi nguodi, nha nha déu mubn c6 mot quyén.
Nhung thoi do ky thuat in 4n con chua dwoc nhu ngay
nay, viéc truyén ba 4n pham hoan toan phai dya vao in
an tha cong. Vi a1 ai cling can mua gidy dé sao tac
pham, cho nén gidy Lac Duong khong thé nao thoa mén
hét nhu cau 4y, thanh ra gia giéy tang cao chua tung
thdy. Sau nay, thanh ngir “dat nhu gidy Lac Du’o‘ng
dung dé ca ngoi tac pham nhén dugc sy yéu mén vo
cung cua doc gia, ban rat chay.

41. Tén tiéng Anh 14 Friends.

42. Giay thé thao dé bang hiéu Adidas.

43.Luyc vi dia hoang hoan va Phong thity sang kha thiép
déu I tén nhitng bai thuéc Pong Y.

44. Nghia tiéng Viét 1a “Bdo Tuyét”.
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1. Nay la Iran.

2. Usain Bolt 14 van dong vién dién kinh nguoi Jamaica,
ngudi gitt ky luc thé van hoi va thé gi6i & cac ndi dung
chay 100 mét, 200 mét va 4x100 mét tiép strc dong doi.
3. “Hudng canh dong nam treo” trich tir bai tho Khéng
tude dong nam phi: “Phu lai nghe sy viée, Théu hiéu,
mai xa nhau. Cay bén dinh budc tdi, Hrong canh dong
nam treo.” Y Ia ty dem minh treo 1én canh cdy hudng vé
phia dong nam, tirc 14 treo c6 tuan tiét.

4. Ngoai Than, tén tiéng Anh goi 1a The Bund, vi tri nam
6 bd song Hoang Phé ctia khu Hoang Phé thude trung
tam Thuong Hai, n6 13 tuyén duong phong canh cia
Thuong Hai, xung quanh con c6 thap truyén hinh
Thuong Hai von duge ménh danh 13 hon ngoc phwong
Pong, Jin Mao Tower ctia Phd DPong nim ¢ bo ddi dién
cua song Hoang Phé, ddy 1a noi ngdm canh ma du khach
dén Thuong Hai khong thé bo qua.
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HINH QUA TAO
PAI NAO CAU LAC BO MAY TiNH
HOMEBREW
MAY TiNH CA NHAN XUAT HIEN
LAP CONG TY TU 1.000 USD
KHAT VONG PIEN CUONG
TIN TOT LANH TU HOI CHO MAY
TINH WEST COAST

Khéc biét 3
MAY TINH SAU NAY CHANG CAQO
SIEU Gi HON CHIEC XE DAP
PHAT TRIEN THAN TOC
LAM NEN “CUOC CACH MANG” MAY
TINH CA NHAN
CHIEM NGHIEM 10 PHUT - THAY BOI
THE GIOI
XEROX PARC LA Gi?
VU IPO BINH PAM NHAT KE TU THOI
FORD
CUOC BUNG NO CUA NHUNG GA
KHONG DAU

Khéc biét 4
THA LAM HAI TAC CON HON GIA
NHAP HAI QUAN
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MACINTOSH SINH RA TU HAI TAC
THA LAM HAI TAC CON HON GIA
NHAP HAI QUAN
HOA TU BAO MA RA
MUON BAN NUGC NGOT SUOT POI
HAY BOI THAY THE GIOI?
CUOC TRINH LANG MACINTOSH
NHUNG NOI THAT VONG

Khéc biét 5
CHI TUYEN NHUNG NGUOI “DINH
CUA DINH”
BI LOAI KHOI APPLE
NHUNG CUOC CAI VA NAY LUA
NHUNG THU NGHIEM HOANG DAI
NGUON GOC CUA PIXAR
MUU DO PHUC HAN
PO LA NEXT INC.
CONG TY HOAN HAO
SAN LUNG MANH THUONG QUAN
TiM LAI BPIEM TUA GIA DINH

Khac biét 6
KHONG CO CHI TIET NAO DU NHO
NHAT LA TAM THUONG
DI TiM SU HOAN HAO
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CHIEC MAY TINH QUY TOC

RADOI MAY TINH DO HOA

TU CUNG TRANG XUONG MAT DAT

KY VONG G NEXT

MAY TINH CA NHAN NAM 1988
Thanh céng ctia Macintosh
Ngudi khdng 16 ra doi

CHUYEN HUONG NEXT STATION GIA

RE

VAT LON VOI PIXAR

Khéc biét 7

THANH CONG PEN TU NHUNG DIEM

TINH CO

NHUNG NAM THANG TIEU PIEU

HON NHAN VOI “CHAN DAI”

HOA VO PON CHI O NEXT

CACH MANG PHIM HOAT HINH LAM

BANG MAY TINH

TRUQOT DOC KHONG PHANH

THOAT NAN NHO PO CHOI

KIEM BON TIEN TU TOY STORY

NGAI TY PHU GAP THOI

CUOC CHOI VOI GA KHONG LO

Khéc biét 8
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DPOC POAN VA PAM ME TAO RASU
TUYET HAO
TAI DUYEN CUNG APPLE
APPLE NAM 1996
KHONG BUC NUGC BEO CO
BUGC MOT CHAN TRO LAI APPLE
CUOC PAO CHINH O CUNG DIEN
VI CEO TAM QUYEN
THOA THUAN LICH SU - MACWORLD
BOSTON 1997
HO MOI LA DPAM THUYEN
NHUNG SAN PHAM TREN CA TUYET
VOI

Khéac biét 9
KINH DOANH KHONG PHAI LA CHIEU
THEO Y KHACH HANG
GA POC TAI NHIN XA TRONG RONG
CEO CHINH THUC CUA APPLE
HE PIEU HANH MOI MAC 0S X
CHIEN LUOC TiCH HOP KY THUAT SO
APPLE STORE - MOT MINH MOT CHO
CUOC CACH MANG IPOD
1.000 BAI HAT TRONG TUI BAN
KHO AM NHAC ITUNES
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THANH CONG NGOAI MONG B0l
Khéc biét 10

KHONG CHI PI TRUOC, PHAI VUCT

XA THIEN HA

CUOC THAP TU CHINH CUA APPLE

[POD KHUYNH PAO THI TRUONG

CHUOI NGAY BANG GIA CUAMAC bA

TAN BANG

STEVE VA KINH bO DIEN ANH

NHUNG CANG THANG

“LY HON”

CUU LAY DISNEY

VU SAP NHAP VOI DISNEY

APPLE - BE CHE KY THUAT SO

DA TIEN CUA APPLE

BUGC NGOAT DIEU KY TU IPHONE
Khéc biét 11

CAI CHET LA PONG LUC SANG TAO

GIAI POAN KHO KHAN

VU BE BOI CO PHIEU

KHOI U DINH MENH
Khac biét 12

KHONG BAO GIO DUNG LAI

2010: STEVE TRO LAI LAN NUA
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DINH CAO MOI: IPAD
STEVE JOBS - SANG TAO KHONG
NGUNG
TUONG LAI KE HUY DIET APPLE
STEVE DA THAY BOI?

Khéc biét 13
KHONG HAI LONG CA VOI NHUNG GI
HOAN HAO

PHAN 2
SUC MANH CUA SU KHAC BIET
NHUNG GUONG MAT KHAC BIET
CUA STEVE JOBS

KHAC BIET TRONG CONG VIEC

CHE PO “SIEU BAO MAT” G APPLE

NGUOI HUNG - GA KHUNG

KHOANH KHAC DE CHIU CUA KE KHO

CHIU

NGAY THUONG CUA STEVE

CONG VIEC CUA STEVE

TAM NHIN XUAT CHUNG CUA STEVE

NGUOI DUNG KHO TiNH

“KE BAO SAN” TAI NANG

VUOT KHOI NHUNG QUY TAC QUAN
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LY

DI SAN STEVE DE LAI APPLE
TINH THAM MY CAO

SU CHUYEN NGHIEP

TINH THAN TRACH NHIEM
SU NGAO MAN

(NS}

KHAC BIET BOI THUONG
TRUOC KHI LAP GIA DINH
CUOC SONG GIA BINH

THOI QUEN AN UONG

THOI QUEN AN MAC

NHA G VA PHUONG TIEN DI LAI
NHA

(03N0)

KHAC BIET TREN SAN KHAU
KHA NANG ME HOAC
MOT SO CU CHI THUONG GAP CUA
STEVE
CHO SU KHAC BIET CUA STEVE
PHAN 3
STEVE JOBS TU BACH VE NHUNG
KHAC BIET
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VE SU RA BOI CUA IPHONE

VE MOI LIEN HE GIUA APPLE VOI
NGUOI TIEU DUNG

VE VIEC LUA CHON CHIEN LUGC

VE DPONG LUC CUA NHAN VIEN
APPLE

VE LY DO NHIEU NGUOI MUON LAM
VIEC CHO APPLE

VE VIEC APPLE CO THE TIEP TUC
TON TAI KHI VANG BONG ONG

VE TINH KHAT KHE NOI TIENG CUA
ONG

VE TAM DIEM CUA APPLE

VE PHONG CACH QUAN LY CUA ONG
VE VIEC TiM KIEM NHAN TAI

VE LOI iCH CUA VIEC SO HUU MOT
HE PIEU HANH

VE CAC BUOI HOP “MARATHON” VAO
THU HAI HANG TUAN

VE VIEC XU LY CAC VUONG MAC
VE THOI DIEM QUAN TRONG CUA
IPOD

VE NHUNG Gi HO LAM TIEP THEQ
VE VIEC MO CUA HANG APPLE

DPao Tiéu Vi eBook




VE VIEC PON LAN SONG CONG
NGHE MOI
VE VIEC THAT BAI VOI APPLE TV
VE VIEC QUAN LY TRONG GIAI
POAN SUY THOAI KINH TE
KY PHUNG DPICH THU
STEVE JOBS VA BILL GATES
JOBS NOI Gi VE GATES?
GATES LA KE BAT CHUOC?
“SAN PHAM CUA GATES CHI LA HANG
BA”
“TAM NHIN CUA GATES HAN HEP”
TINH BAN Bi MAT
“MICROSOFT CHi THEO PUOI
GOOGLE VA APPLE”
“THE GIOI TOT DEP HON NHO
GATES”
GAME HEN HO CUA MAC (1983)
GATES NOI Gi VE JOBS?
JOBS “KHONG THE THANG”
LOI KHEN DANH CHO STEVE
“PHI THUONG”
“GU THAM MY TUYET VOI”
“TU DUY KHAC BIET”
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“IPAD COUNG TAM TAM”

“APPLE GIOI PANH BONG”

VO GATES: KHONG IPOD

JOBS VA GATES:

Al THIEN THAN, Al AC QUY?
KHOANG TRONG STEVE BE LAI
THE GIOI TIEC THUONG STEVE JOBS
TONG THONG MY BARACK OBAMA
TIM COOK - CEO CUA APPLE

BAN GIAM DOC APPLE: “THE GIOI DA
POl THAY PANG KE NHO STEVE.”
GIA DINH STEVE JOBS

BILL GATES: “THAT MAY MAN Vi
PUGCC LAM VIEC CUNG STEVE.”
CEO GOOGLE LARRY PAGE: “XIN
CHIA BUON CUNG DPAI GIA DINH
APPLE.”

DPONG SANG LAP APPLE, STEVE
WOZNIAK

NHA SANG LAP FACEBOOK MARK
ZUCKERBERG: “TOI SE RAT NHO
STEVE.”

THI TRUONG NEW YORK MICHAEL
BLOOMBERG
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DONG SANG LAP AOL STEVE CASE
CEO CUA DELL - MICHAEL DELL
JAY ELLIOT - TAC GIA CUON SACH
“CON DUONG STEVE JOBS”

STEVE JOBS QUANET VE BIEM HOA THE

GIOI

MUC LUC

THAY LOI KET
VINH BIET SU KHAC BIET...
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